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About the Report

Basis of Reporting

This Integrated Annual Report provides
an overview of Tata Chemicals Limited’s
financial and non-financial performance,
strategy and approach to value creation.

The report has been prepared using the
principles of the Integrated Reporting
(<IR>) framework, which connects strategy,
governance and performance with
long-term value creation across multiple
capitals.

Financial and sustainability disclosures

are integrated to give stakeholders a clear
view of business performance, operational
priorities and sustainability outcomes.

The report complies with the following
statutory and regulatory requirements:

»  Companies Act, 2013 and applicable
Rules

» Indian Accounting Standards (Ind AS)

»  SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015

»  Secretarial Standards issued by the
Institute of Company Secretaries of
India

In addition, the report aligns with

recognised global frameworks and

initiatives:

» Integrated Reporting (<IR>) Framework
of the International Integrated
Reporting Council (IIRC)

»  Global Reporting Initiative (GRI) with
reference to GRI Standards 2021

Reporting Period and Scope

This report covers the period

and includes financial and non-financial
disclosures relating to Tata Chemicals
Limited (TCL) and its subsidiaries
(excluding Novabay Pte. Limited).

The information presented reflects the
performance, strategy and sustainability
initiatives across the Company’s operations
and markets.

Assurance

The financial statements included in this
report have been audited by B S R & Co.
LLP, Chartered Accountants.

The selected ESG disclosures included

in the Business Responsibility and
Sustainability Report (BRSR) have been
independently assured by KPMG Assurance
and Consulting Services LLP.

The assurance engagement was conducted
in accordance with ISAE 3000 (Revised) and
includes:

» Reasonable assurance for BRSR Core
indicators

» Limited assurance for selected GRI
and BRSR indicators

Details of the assurance scope,
methodology and conclusions are available
in the assurance reports annexed to the
BRSR and published on the Company’s
website:

® www.tatachemicals.com

Forward-Looking Statements

This report may include forward-looking statements related to business strategy, operations and financial outlook.
Such statements are typically identified by words such as believes, expects, anticipates, intends, plans, may or will.

These statements are based on current assumptions and expectations. Actual results may differ due to risks,
uncertainties and external factors beyond the Company’s control.

Tata Chemicals Limited does not undertake any obligation to update or revise forward-looking statements in

response to new information or future developments.

Restatements

Certain disclosures have been restated

due to updates in reporting boundaries,
methodologies and data collection processes.
The relevant changes and their impact

are explained under the respective BRSR
principles to maintain transparency and
comparability with previous reporting periods.

Alignment with the Sustainable
Development Goals

The Company'’s sustainability initiatives
contribute to several United Nations
Sustainable Development Goals (SDGs) that
are relevant to its operations and industry.

SDGs Impacted
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Board of Directors

Mr. N. Chandrasekaran Mr. S. Padmanabhan
Chairman (upto May 29, 2025) Chairman (from May 30, 2025)

Ms. Padmini Khare Kaicker Dr. C. V. Natraj Mr. K. B.S. Anand

Independent Director Independent Director Independent Director
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Independent Director Non-Executive Director (from May 28, 2025) Managing Director & CEO

. Chairperson EI Audit Committee @ Stakeholders Relationship Committee EI Risk Management Committee

. Member Nomination and @ Corporate Social EI Safety, Health, Environment and
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You can read the detailed profiles of our Board of Directors at https://www.tatachemicals.com/investors/governance/board
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Board of Directors TATA
Management*
Mr. R. Mukundan Mr. Nandakumar S. Tirumalai
Managing Director & CEO Chief Financial Officer
Mr. Subodh Srivastav Mr. Narasimha V. Kamath Mr. Alok Chandra
Chief Marketing Officer Chief Safety, Sustainability & Chief Commercial Officer
Manufacturing Officer

Mr. Rino Raj Mr. Rajesh V. Kamat Mr. Jeraz E. Mahernosh
Vice President & Site Head - Mithapur Chief Strategy & Projects Officer Company Secretary
“As on April 01, 2026
Financial Performance
Revenue EBITDA PAT*
Rcr) Rcr) Rcr)

16,789 3,822 2,452

15421 14887 14584
2,847
1,953 1,805 1,310
479
' 241

FY23 FY24 FY25 FY26 FY23 FY24 FY25 FY26 FY23 FY24 FY25 FY26
Cash from Operations Net Worth Net Debt to Equity
Rar) cr)

2,971 3,016 23,114 22501 22,175 0.31

20,642
0.25
0.22
0.20
1,761
1,269
FY23 FY24 FY25 FY26 FY23 FY24 FY25 FY26 FY23 FY24 FY25 FY26

*PAT from continuing operations (before exceptional items).
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About Tata Chemicals

Mission

Customer Metrics
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TATA
Performance Review
Performan view
erformance Revie
Tin crore
. Standalone Consolidated
Particulars
[ Fv202526 GETVYETEN  Fr2o252 IGEYIECHN
Revenue from Operations 4441 14,584 14,887
EBITDA 818 1,805 1,953
Profit before exceptional items and tax 624 492
Exceptional Items (net) - (125)
Profit Before Tax (PBT) 624 521
Profit After Tax (PAT) 524 354
PAT including Discontinued Operations 557 387
Other Comprehensive Income (706) (501)
Total Comprehensive Income (149) (114)
Share Capital 255 255
Other Equities 17939 20951 21,339
Non-Controlling Interest - - 969 907
Networth / Shareholders Equity 19,308 18,194 22,175 22,501
Borrowings'’ 3,487 2,261 8,001 7,072
Non-Current Borrowings 3,471 1,777 5,377 4,816
w aea s
Cash and Cash Equivalents (including bank balance and current investment) 246 468 1,153 1,420
Capital Employed? 22,795 20,455 30,176 29,573
Net Debt : Equity (Networth) (no. of times) I o0 | .03 0000 025
Networth Per Share ) P A= S 4 . S 82 848
Earnings Per Share (EPS) - Basic and Diluted (continuing operations) @) 2379 2057 (7442 793
Dividend Per Share paid (proposed for FY 2026) (%) 11.00 11.00 11.00 11.00
No. of Shares 25,47,56,278 25,47,56,278 25,47,56,278 25,47,56,278

'includes lease liability
2Capital Employed = Networth plus Borrowing

Serving Society through 85
Science Customer Satisfaction Index -
82 &
Net Promoter Score
Vision Values
. . Sustainability
Be a leading sustainable
chemistry solutions company Carbon o
Net Zero
Market Leadership target by 2045 Safety
#1 Water and Waste
Salt in India and UK Zero o
3 Net freshwater withdrawal and waste-to-
landfill at Mithapur :
Soda Ash globally by volume Passion
(excluding China) Renewable Energy
#3 ?o?z:lr‘{‘r{stallations
Sodium Bicarbonate globally by volume
Pioneer Our Presence Integrity
in fermentation technologies in India
Asia America a
Operational Scale 7,789 crore 4,936 crore
Revenue Revenue Care
17 Europe Africa
Manufacturing plants globall
g g Y 1,461 crore 3 649 crore o
3 Revenue Revenue
R&D Centres
Head Office Excellence
Production Volume (KT): Mumbai, India
3,589
Soda Ash Workforce & Social
282 72%
Sodium Bicarbonate
Employee Engagement Score
1,755 4,400+
Salt Total Employees
¥19.12 crore
CSR Spend
Business Segments
C Segment Products End Markets )

Basic Chemistry

Soda Ash, Sodium Bicarbonate, Salt,
Other inorganic products (Bromine,
Caustic Soda, Cement)

Glass | Detergent | Food | Pharma | EVs

Specialty Products

Agrochemicals and Seeds, Specialty
Silica, Prebiotics

Agriculture | Nutritional supplements | Tyre manufacturing
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Carbon Capture plantin UK =
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Awards and Recognitions

Sustainability

India’s Most Sustainable

Companies (IMSC) 2024-25 awarded Overall 1st Runners- Award 2025

- Rank 2 in Chemicals & Up at the 2025 Company of

Industrial Gases category by the Year (COYA) Awards

BW Businessworld

Energy Management Academia Award R&R Technology

Tata Chemicals Magadi
crowned Overall Winner at

Awards

Key Highlights

/ .
( %E :‘ Business

"% Highlights

Volume growth in India of 14% for
Soda Ash and 32% for Bicarbonate
(over FY 2025)

High growth in Specialty products
business scFOS (~20%) and
Silica (~24%), clocking highest
ever sales. Over 90% market
share for scFOS in India.

World’s first 50kT
Electric calciner green Soda
Ash at Magadi (Kenya)

08 Integrated Annual Report 2025-26

Company of the Year

Tata Chemicals Magadi

Grand Jury winner - Cll
Industry Academia
the 2025 Energy Management Partnership Awards 2025

Water Stewardship

Cll National Water

Best Green Product

Awarded Best Green Product
2025 for RHA Silica at FICCI
Chemical and Petrochemical
Industry Awards

Tata Chemicals received Silver at
the Brandon Hall Group Technology
Excellence Awards in the category

Best Advance in Rewards and
Recognition Technology

f/ \3‘ Key Initiatives and

"’/ Milestones

Global Capability Centre
(GCC) at GIFT City, Gandhinagar
commenced for enhanced
customer centricity

/4 ® ) Tea Pest

‘&’ Management

Rallis India received approval from the
Central Insecticides Board & Registration
Committee (CIB&RC) to extend the label
claims of Tata Mida and Tata Manik for the
control of Tea Mosquito Bug in tea
crops

‘1/ \j‘ New

¥ Alliances

Acquisition of Novabay in Singapore,
leading to 60 KTPA capacity expansion
of premium-grade bicarbonate

A CSR

"N |nitiatives

500+ livelihood opportunities created
through plantation drives; more than 1.66
lakh saplings planted

Integrated Report
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CEO’s Message

Dear Shareholders,

Navigating a Challenging Year

FY26 presented a demanding operating
environment. Shifting trade dynamics,
geopolitical headwinds, energy market
volatility and supply imbalances created
significant industry-wide pressure. Against
this backdrop, Tata Chemicals stayed the
course—focused on operational resilience,
disciplined capital deployment and long-term
value creation.

Following a sharp correction the previous
year, the global soda ash market stabilised at
approximately 70 million tonnes of demand.
Core segments—glass and detergents—
remained solid, while emerging applications
in solar glass and lithium-ion batteries added
incremental demand support. However,
elevated supply from China sustained pricing
pressure, with soda ash prices declining

over 10% through the year and margin
compression intensifying in the second half.

Financial Performance

Tata Chemicals delivered stable volumes
through the year, a testament to our supply
chain reliability and customer relationships.
Net Sales Realisation (NSR) declined across
geographies—approximately 31,850 per MT
in India, ~USD 37 per MT on US exports and
~GBP 74 per MT in the UK for soda ash.

Overall revenue declined 2% and EBITDA
came in at 1,805 crore, down 8% year-
on-year. Our teams responded with a
sharp focus on costs; fixed-cost discipline

K

CEO’s Message

Y/ 4

Capacity expansion
continues across multiple
fronts, strengthening our
portfolio breadth and
improving long-term
competitiveness.

Y /4

delivered savings of 368 crore (~2%), partially
cushioning the impact of lower realisations.
While these results reflect industry-wide
headwinds, our underlying operational
performance remained robust.

Growth Agenda — Progress on Multiple
Fronts

Even in a difficult market, we made
meaningful progress on our strategic
priorities. Newly commissioned soda ash
and sodium bicarbonate capacities were
successfully ramped up, enabling us to
achieve record soda ash production of 1
million tonnes in Mithapur—a landmark for
the business.

Capacity expansion in India continues across
multiple fronts: 50 KTPA of precipitated

silica at Cuddalore, 210 KTPA of IVSD Salt at
Valinokkam and debottlenecking projects
for Bicarbonate and IVSD Salt at Mithapur.
These investments will strengthen our
portfolio breadth and improve long-term
competitiveness.

A significant strategic milestone during the year
was the acquisition of Novabay Pte. Limited

in Singapore. This strengthens our footprint

in premium sodium bicarbonate markets and
opens new avenues for global growth.

Accelerating Digital Transformation
Digital capability is becoming a decisive
competitive advantage and FY26 marked an
important step change for Tata Chemicals.
We launched a Unified Digital Core built on

W

TATA

SAP and Ariba, delivering over 100 process
improvements across functions. Our data
and analytics infrastructure was significantly
enhanced through the digital data stack
and we formally established a data office to
govern and accelerate our data strategy.

We are increasingly deploying advanced
analytics and intelligent automation to drive
productivity, enhance supply chain visibility
and enable faster, evidence-based decision-
making across the enterprise.

Sustainability as a Strategic Pillar

Our commitment to responsible growth did
not waver through the market cycle. During
FY26, we advanced initiatives across energy
efficiency, renewable energy adoption, water
stewardship and circular economy principles.
Significant projects include the stabilisation of
the 50 KTPA electric calciner soda ash project
and a 5 MW solar power plant in Kenya—both
of which reflect our commitment to reducing
our environmental footprint while building
future-ready assets.

Outlook: Confident in the Long-Term Thesis

Near-term soda ash pricing will continue to
reflect global supply dynamics. However,
we remain confident in the long-term
fundamentals of the industry. Demand from
solar glass and lithium-based applications
is expected to grow robustly as the global
energy transition accelerates.

Our sodium bicarbonate, salt and specialty
portfolios—serving pharma, food and
feed markets along with our farm portfolio
through our subsidiary Rallis — are
increasingly well-positioned for sustained,
diversified growth.

In FY27, our priorities are clear: deepen
customer partnerships, drive further cost
efficiencies and strengthen the organisational
resilience that will enable us to navigate
market cycles and create enduring value for
all stakeholders.

| am grateful for your continued confidence
in Tata Chemicals. We are building a company
that is stronger, more agile and better
positioned than ever to capitalise on the
opportunities ahead.

Warm regards,

R. Mukundan
Managing Director & CEO

Tata Chemicals 09
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Basic Chemistry Business

Tata Chemicals'Basic Chemistry business produces soda ash, sodium bicarbonate and salt
that serve as essential inputs across industrial and consumer value chains. These products
support a wide range of applications, including glass manufacturing, detergents, food

processing and industrial chemicals.

Value Proposition

Market leader for Salt (India and UK),
Soda Ash and Bicarbonate

Strong brand recognition and long-
standing customer relationships

Consistent product quality and
performance

Innovation Centre enabling product
development and customer
collaboration

10 Integrated Anﬂﬂ-ﬁ?‘*

Strong safety culture with a focus on
zero incidents

Integrated energy and resource
management supporting cost
efficiency

Commitment to sustainability and ESG
principles

Flexible supply chain supported by
multimodal logistics

Global presence supporting
competitive pricing and reliable supply

Strong safety standards supporting
compliance and process efficiency

-3{ 04-59

Integrated Report

Basic Chemistry Business

Industry conditions in FY26 remained stable
in India, supported by regulatory measures
and steady domestic demand. Even with a
globally oversupplied soda ash market, core
consumption from detergents, food and
chemical applications continued to provide
a stable demand base, while environmental
applications such as flue gas treatment
gained traction.

At the same time, growth across sectors
including electric vehicles, batteries,
renewables, construction and electronics
manufacturing continued to support
medium-term demand for soda ash and
sodium bicarbonate.

Trends

4

In India, detergents, glass and chemical
uses together form a significant share
of soda ash demand, supported by
population growth, urbanisation and
rising consumption of packaged goods,
leading to steady growth

Sodium bicarbonate usage in emission
control (e.g., SO, and HCl treatment)

is gaining traction due to stricter
environmental norms, offering relatively
stable, less cyclical demand compared
to traditional industrial applications

Indian policy measures such as the
Minimum Import Price have helped
stabilise pricing by mitigating the
impact of increased import penetration
driven by global oversupply

Statutory Reports
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Operational Highlights'

>

Achieved the highest-ever sales and
production of soda ash, bicarbonate
and dense ash, enabling supply to both
domestic and export markets

Implemented a new CRM platform for
enhancing customer centricity

Opened new warehouses for better
serviceability and distribution
expansion

Introduced a digital application for
overseas shipment tracking and
improved multimodal logistics through
added container rake movements,
enhancing delivery timelines and
shipment visibility

Implemented an loT-based process twin
at the lime kiln with mobile dashboards
and e-logbooks for real-time monitoring
and data-driven operations

Installed VFDs at the MOL plant, kiln air
blower and pumps to stabilise process
conditions and improve energy efficiency

Achieved the lowest limestone and coke
consumption through optimised kiln

by leveraging an efficient blend of high
purity limestone with coke, along with
domestic limestone combined with coal

Roadmap Ahead

4

Consolidation of market position in the
Indian sodium bicarbonate market by
targeting new customer segments and
other geographies

Financial Statements 'T'
TATA

Digitising CRM with a customer

360 approach for improved service
standards, data capture and customer
insight

Installation of a 50 kg soda ash light
palletiser for packaging efficiency

Customised bicarbonate products
(bulker transportation mode and PSD
variants) under development

Obtain GMP, Kosher and FAMI
certifications for specific market
requirements

Digital twin deployment for the
monohydrate plant to reduce downtime
and optimise steam consumption (450
PSIG)

Cold effluent filtration system for zero
solid discharge and brine recovery

Continue to focus on safety
management, risk control and
sustainability in operations

Case Study

Introduction of new
grade Free Flow
Sodium Bicarbonate

Challenge

Sodium bicarbonate absorbs moisture
at RH above 60%, causing lump and
hard cake formation during storage
and handling, especially in humid

and monsoon conditions. This led to
customer complaints, material returns
and reprocessing requirements.

Our response

We developed a special free-flow grade
of sodium bicarbonate through our
marketing and R&D efforts to minimise
lump formation and improve flowability
in high-humidity conditions. The
product has been well accepted across
feed, FGD and industrial applications.

'IoT: Internet of Things, VFD: Variable Frequency Drive, MOL: Milk of Lime, PSRM: Process Safety Risk Management, DSS SIF- Dupont Sustainable
Solutions Serious Injuries and Fatalities

Tata Chemicals 11
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Soda ash operations in the US operated
efficiently in a very challenging market,
utilising the energy-efficient trona mining
process to minimise cost, maximise quality
and customer service. Strong domestic
demand helped offset challenges in export
markets. Operational continuity was
maintained through effective planning and
production management.

Trends

» Stable domestic demand for soda ash in
North America

» Export prices under pressure,
particularly in Southeast Asian markets

12 Integrated Annual Report 2025-26

Operational Highlights

» Mine operations performed well,
ensuring the required supply of trona to
the soda ash operation

» Surface operations met internal
targets and delivered a strong, efficient
performance despite external market
pressures

Roadmap Ahead
» Expand presence in desired key markets

» Deploy digital technologies to improve
operational efficiency

Reduce carbon emissions through
transition from coal to lower-carbon
energy sources

Improve operational efficiency and
environmental performance across
production processes

Continue fixed cost optimisation and
debt reduction

Continue collaboration with external
partners on the small modular nuclear
reactor initiative

Integrated Report
3 o 24

Basic Chemistry Business

Statutory Reports
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Demand for specialty sodium bicarbonate Trends

grades and high-purity salt continues to
be stable. Salt supply strengthened with
new pharma-grade capacity (UK facility)
and portfolio shift toward specialty grades,
positioning the business for higher-value
export markets.

>

Post the closure of the Lostock soda ash
facility in 2025, operations in the UK
transitioned to a supply model based on
imported TCNA product. This supply supports >
ongoing sodium bicarbonate production at

the Company’s Winnington plant.

Stable demand for specialty salt and
high-grade sodium bicarbonate
products

Strategic pivot toward high-grade (EP/
USP"), pharma, haemo and specialty
salt/bicarb, with a focus on value over
volume

Operational Highlights

Transitioned sodium bicarbonate
production from natural soda ash,

Financial Statements 'T'
3{ 187-361

TATA

enabling us to manufacture food,
pharma and haemo grade bicarbonate

» Commissioned the Medi-Salt facility
at Middlewich, enabling the supply of
high premium-grade salt

» Operationalised the SMART warehouse
at Middlewich, strengthening end-to-
end supply capabilities and product
quality assurance

Roadmap Ahead

» Begin sales of EP and USP pharmaceutical
salt in the second half of FY27 to expand
export opportunities and strengthen the
specialty products portfolio

»  GMP certification will support entry into

high-value pharma and haemo export
markets

» Continue fixed-cost optimisation and
debt reduction

Operations in Kenya are centred on soda
ash Magadi, naturally sourced from trona
deposits at Lake Magadi. The business
supplies soda ash to industries such as

solutions and strengthening supply

capabilities across East, Central and
Southern Africa.

container glass, silicates and detergents. Trends

Strong domestic demand and favourable >
pricing supported performance during
the year while regional sales across African
markets continued to expand.

The business also focuses on developing
environmentally responsible soda ash

'European Pharmacopoeia/ US Pharmacopoeia

Increasing customer preference for
sustainable soda ash products

Continued growth in soda ash demand
across African markets

Operational Highlights

» Strengthened domestic sales and
regional market presence across Africa

» Pilot production of Eco Ash launched
using solar pond technology to address
demand for lower-carbon raw materials
in the float glass industry

» Advanced the Electric Calciner project,
expected to add ~50,000 tonnes per
annum of capacity while lowering the
carbon intensity of soda ash production.

Roadmap Ahead

» Expand soda ash supply across
additional African markets

» Increase the supply of eco-labelled
soda ash through electric calciner
and integration of solar photovoltaic
thermal systems

» Improve operational productivity and
logistics across the value chain

» Transition of fuel sources to renewable
energy sources, including solar and
biomass

Tata Chemicals 13
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Specialty Products Business

The specialty products business sustained its growth, supported by strong
performance across agri-business, specialty silica and prebiotics, catering to
agriculture, mobility, nutrition and industrial end-use markets. The business remained
focused on innovation, sustainability and operational efficiency, supported by
capacity expansion, wider global presence and the launch of sustainable products
across silica, crop care and nutrition applications.

_
i

, = : |
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Specialty Products Business

K

W

TATA

Our agribusiness operates through our subsidiary, Rallis India Limited. Rallis is one of India’s established agro-science

companies, providing crop protection products, seeds and agricultural solutions to farmers across domestic and international

markets. The business combines research capabilities, manufacturing strength and an extensive distribution network that

reaches >80% of India’s agricultural districts.

Value Proposition

» Diverse crop protection portfolio across
herbicides, fungicides and insecticides

» Large distribution network of 7,200+
dealers and 95,000+ retailers

» Strong export presence in 30+
countries, supported by 200+ product
registrations

» Custom synthesis manufacturing
supported by multi-purpose plants in
Dahej

» RICH and the Ag-Biotech Centre in
Bengaluru drive the research capabilities

» Expanding the soil and plant health
portfolio with bio-fertilisers, organic
fertilisers and bio-stimulants

Crop Care

Rallis offers a portfolio of domestic
branded crop protection products

and B2B export services. The domestic
business includes herbicides, insecticides
and fungicides via a vast distribution
network throughout India. In FY26, the
company launched new products such
as Fateh Nxt™, Deeweed, Dodrio, Master
Gold, Torris, Vaar, Teer, Penflor and Allato.
Additionally, two new maize herbicides
were introduced.

The B2B segment offers export
formulations and custom synthesis
manufacturing services to global
innovators. Rallis’ products are exported to
over 30 countries and have 200+ product
registrations, with manufacturing facilities
in Dahej CZ and Dahej SEZ.

Seeds

The company develops hybrid seeds across
field crops and vegetables, including
maize, cotton, paddy, millet and several
horticulture crops.

Seed processing is supported by the
facility at Kokkonda, Telangana, along

with third-party facilities at GP Pally and
Medchal. The production network includes
around ~1,800 seed villages and more than
28,000+ seed growers.

Operational Highlights

11 new crop protection product launches
across herbicides, fungicides and
insecticides

Entry into the maize herbicide segment
with 2 product introductions

B2B growth driven by key molecules
including Metricide, Pendimethalin and
Metalaxyl

US patent granted for Mesotrione
manufacturing process

Indian patent granted for three-way
herbicide combination for wheat

30 new seed product launches across
multiple crops

Roadmap Ahead

» Strengthen the domestic crop
protection portfolio through
targeted product launches

» Scale B2B and CSM partnerships
with global innovators

» Expand exports across regulated
and emerging markets

» Grow Soil and Plant Health
portfolio

» Expand seed offerings across crops
and hybrids

» Enhance digital platforms for
farmer engagement and demand
insights

Smart Systems for
Smarter Agriculture

Rallis expanded the use of digital
platforms to strengthen farmer
outreach, operational processes
and governance. The Spend
Analytics System and Sampark
Plus improved identification

of high-potential villages and
demand insights, while Redwood
and QA CEP streamlined internal
workflows and approvals. Network
Access Control was implemented
to strengthen cybersecurity and
enhance network visibility across
operations.

Tata Chemicals 15
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Specialty Silica

The specialty silica business has expanded by leveraging expertise in nanochemistry to develop high-performance products. The focus

remains on Highly Dispersible Silica (HDS) for radial tyres.

Value Proposition

» The specialty silica portfolio is
benchmarked to global grades
produced with indigenous technology

»  Offers customised products for
passenger car, truck and bus radials
applications

» Developing new products for batteries,

defoamers, polymers and personal care.

World-Class Quality Standards

International Organisation for
Standardisation

Registration, Evaluation,
Authorisation and Restriction of

Chemicals

International Sustainability and
Carbon Certification

Case Study

TAFOSIL® HS: Highly Dispersible Silica Application for
High-Performance Sports Goods

Opportunity

Trends

» Rising demand for HDS driven by
increasing production of radial tyres
and the need for improved tyre
performance

»  Growing preference for sustainable silica
solutions, supported by sustainability
initiatives in the tyre industry

» Increase in sales volume, reflecting
strong market adoption.

Operational Highlights

Commissioned 3.5 KTPA Microsphere
Silica capacity and started commercial
production, leading to improved handling,
processability and tyre performance

Progressed development of high surface area
HDS silica for advanced tyre applications

Started commercial supplies of rice husk-
based green silica for tyre customers

Expanded global market reach through
stronger distribution networks and
overseas supplies

Roadmap Ahead

Expansion of 50 KTPA silica
capacity, with project initiation
completed and targeted
commissioning by 2028

Scale up MicroSphere Silica
(MS) for HDS grades to enhance
processing and handling efficiency

Develop and launch new grades
of HDS for truck, bus and two-
wheeler radial tyre segments

Introduce coupling agents such as
silanes

Strengthen global market
presence by increasing supplies to
overseas customers

Remain agile and resilient amidst
changing market dynamics and
ongoing geopolitical crises

Sports goods applications require rubber with very high elongation and reinforcement performance, which conventional silica

could not effectively deliver.

Our Response

We developed TAFOSIL® HS, a Highly Dispersible Silica grade optimised with silane technology to improve dispersion and reinforcement in

rubber compounds. Successful trials and positive market feedback helped establish a new non-tyre application segment for our HDS portfolio.
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The prebiotics business manufactures nutrition ingredients for food and nutrition applications. During FY2025-26, we grew over 20% YoY

in the FOS portfolio across domestic and export markets. We introduced new grades for food and nutraceutical applications focusing on

fibre and sugar management solutions, which aided expansion in both domestic and international markets. To meet increasing demand, we

increased production of liquid grades L55 and L65 by debottlenecking existing plant capacity.

Value Proposition

» Enhanced value proposition with the
dual benefit of fibre enrichment and
sugar management. Health and other
functional benefits supported by clinical
trials and scientific studies

» Customised product solutions and
application development optimising
recipes and formulations

Trends

» Increased customer adoption in pet
nutrition and dietary supplements

» New application of using prebiotic
fibres in beverages and health drinks

Operational Highlights

Commissioned 4,500 MTPA capacity for
the L55 product during FY2025-26 and
strengthened quality monitoring through
E-BMR, process dashboards and QMS
digital platforms

Commenced Just-in-Time delivery models

Expanded distribution across the US and
Europe while entering new high-potential
markets such as China and Japan

Secured major key accounts in baby food,
cakes and gummies in the domestic market

Advanced sugar replacement formulations
with successful trials in gummies, cakes
and biscuits

Roadmap Ahead

» Increase global footprint by
expanding presence across US,
European and Southeast Asian
markets

» Grow the Indian market by adding
new applications and increasing
product penetration

» Strengthen end-customer
engagement and long-term
relationships

» Enhance product quality and
process efficiencies through
benchmarking and industry
collaborations

» Drive process improvement
initiatives to enhance operational
efficiency

» Continued focus on cost
optimisation and operational
reliability
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TATA CHEMICALS

Growing into Advanced Applications

As part of our focus on growing the Basic Chemistry Business and expanding into
higher-value products, we enhanced capabilities across the portfolio during the year.
The acquisition of Singapore-based Novabay Pte. Limited, a manufacturer of premium
grade sodium bicarbonate with a capacity of 60 KTPA, further strengthens our Basic
Chemistry portfolio and aligns with our growth priorities.

Building Scale in API-Grade Sodium
Bicarbonate \

The addition of Novabay will expand our capabilities in API
grade sodium bicarbonate, a high-value specialty product
used across pharmaceutical and healthcare applications.

Key Outcomes

high-value, specialty and pharmaceutical and
non-cyclical product segments healthcare supply chains

in stable and structurally of 60 KTPA production
growing end markets capacity

Increasing our Footprint

Through Novabay, we will be able to supply premium-grade sodium bicarbonate
across a range of regulated and high-purity applications.

Segment Applications

Drug formulation and pharmaceutical
manufacturing

Pharmaceuticals

Healthcare Hemodialysis treatment solutions

Premium hygiene and wellness

Personal Care
products

ey

High purity food processing
applications

Specialised Food

<S)
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Strengthening Our Asia-
Pacific Presence

The Singapore-based facility enhances our
manufacturing footprint in the Asia-Pacific
region and improves our ability to serve
global customers.

Operational advantages
»  Direct manufacturing presence in a key
global chemical hub

»  Faster customer acquisition with our
global distribution network

»  Expanding existing portfolio with
premium-grade product

° Statutory Reports °
-}{ 60-186 -}{

Manufacturing and
Regulatory Capabilities

Novabay’s production systems are
designed for high-purity and regulated
chemical manufacturing.

Key capabilities

»  Fully automated manufacturing facility

»  Production designed to meet
pharmaceutical-grade standards

» International certifications, including
cGMP and APl approvals

» Infrastructure that supports future
production scale up

Financial Statements 'T'
187-361
TATA
Portfolio
Expansion

Novabay contributes to in our portfolio
of specialty and differentiated chemistry
solutions.

Impact on portfolio

Expands presence in

premium grade applications
Enables participation in

regulated healthcare
markets

Integrates manufacturing with our
existing global distribution
network

Accelerates entry into
pharmaceutic