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We post basic information about the Suzuken
Group, including financial data and shares.

Editorial Policy

About
“One Team Report 2024”
In 2016, the Suzuken Group began
to issue a One Team Report that
integrates the content previously
included in our Annual Report and
CSR Report and presents both
financial and non-financial
information. It is our hope that
through this report, a wide range
of stakeholders including
shareholders, investors, and others
will gain a deeper understanding
of the Group.

The performance and financial
data in this report are based on
the annual securities report.

Forward-Looking Statements
Regarding the Suzuken Group's
future, “One Team Report” contains
statements based on assumptions,
expectations, and plans that the
Group's management believed
appropriate at the time the report
was prepared. However, such
statements, being predicated on
presuppositions, involve risks
and uncertainties.

Please understand, therefore,
that the Company’s actual
performance may vary from such
statements due to social, economic,
and company conditions.



At a Glance

Founding

1932

Since our founding as a pharmaceutical wholesaler, we
have delivered pharmaceutical products throughout
Japan for over 90 years and expanded our businesses to
respond to the needs of society.

Businesses

&P\
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We operate in segments

Beginning in fiscal 2023, we changed our business
segments, and we currently conduct business activities
in: pharmaceutical distribution business, healthcare
product development business, community healthcare
and nursing care support business, and healthcare
related services business.

2,3864....

In fiscal 2023, revenue and profit increased year-on-year, as we recorded our highest sales figures ever.

Number of Group companies
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The Suzuken Group consists of Suzuken Co,, Ltd., 45
Group companies, and 11 affiliated companies. In
addition to this, we are partnering and collaborating
with a wide range of external companies.

Number of Group employees

13,086

With diverse human resources involved in the fields of
medicine and health working together as One Team,
we are taking on the challenge to create new value.

Pharmaceutical distribution business

or more

Number of trading partners

Approx.

200,00

Items handled

Approx.

64,000....

We have built a proprietary healthcare distribution
platform and realized a stable supply of pharmaceuticals
through high quality distribution. Notably, we have the
industry-leading track record in the exclusive distribution
of specialty drugs.

Number of business locations

20 6 nationwide

Number of distribution centers

15 =

We have a sales and distribution network covering all of
Japan, and we are constructing a sustainable
pharmaceutical distribution system as social infrastructure.
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Philosophies

The very heart of our founding

for People

Corporate Philosophies of the Suzuken Group

-or Soclety and

Message from the Suzuken Group

Mission Our work in the field of health
creation looks to draw together the
Reason integrated wisdom of the entire
for existence Suzuken Group and continue
and duty I . ) )
contributing to fulfilling lives filled
with smiles for all people.
Vision As a “health creator,” the Suzuken
. Group is committed to the
Idealvisionof -\, 1onge of creating new value
the future . .
across the diverse fields of
healthcare as we aim to be the
best partner in support of
everyone achieving their “Smile.”
2% e SMILE
Code of conduct
We are a company built on
Sincerity
With Morality
And a unique ldentity
While Learning from our customers
As we continue our Evolution
Business domain

Design
Your 4

Smile

BRREED
AR V=T

With “Smile” expressing key ideas of its
corporate philosophies, the Suzuken
Group is committed to creating
healthy, prosperous lives for all people.

Health creation

Creating healthy and prosperous lives for all people—

The Suzuken Group has defined its business domain as “health creation” and is comprehensively

developing medical and health-related businesses.
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The Group’s customers include not only medical institutions,
pharmacies, and pharmaceutical manufacturers, but also those
working in medical and nursing care, patients, and even local

residents and local communities. o
The relationships of trust that we have built thus far with our al 'I‘!_;.
customers are a traditional asset. We contribute to solving social > -
issues and reducing social costs. 4 —

Yoshiki Bessho

Supreme Advisor
Suzuken Co,, Ltd.

Hiromi Miyata
Director and Chairman
Suzuken Co., Ltd.
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Purpose

Continuing to create

new value that
supports the health

of all people

The Suzuken Group’s mission is to be helpful for society by creating value in the field of
health creation. We have been creating new products and services to meet society’s
needs, carrying on our founder’s vision for more than 90 years since our founding. \ —

Founding a pharmaceutical
distribution business based on the
vision “For Society and for People”

Founder Kenzo Suzuki established the Suzuki Kenzo Shoten
(Store) as a pharmaceutical wholesaler. He later diversified his
endeavors by beginning a pharmaceutical manufacturing
business and a medical equipment manufacturing business.
The company name was then changed to Suzuken Co., Ltd.

Setting “health creation” as =
our business domain and
expanding our business ‘

Listed on the first sections of the Tokyo and -
Nagoya Stock Exchanges, Suzuken formulated the
Group's corporate philosophies and achieved
nationwide reach, later expanding overseas. We
became the first pharmaceutical wholesaler to
provide a contract distribution business for
manufacturers as well as comprehensive
support business in the field of rare diseases.
We then expanded our efforts even further by
entering the pharmacy and nursing care
industries. Sales surpassed 2 trillion yen.

Management approach firmly rooted in the Suzuken Group

Kenzo Suzuki
Founder

For society and for people

Since the Suzuken Group’s founding, our mission has
been to create new value and to be helpful for society.
With that in mind, we have developed a variety of
businesses in the business field of health creation. The
spirit of “For Society and for People"—our founding
ethos—is the true source of our growth. By leveraging
the relationships we have built over time with our
customers, we will continue contributing to healthy,
fulfilling lives for everyone.

Yoshiki Bessho
Supreme Advisor
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Learning from our customers

The Suzuken Group considers all parties, including
patients, who have any kind of involvement with
the Group as “customers.” We learn directly from
our customers, we learn from their feedback on
our proposals, and we discover new insights that
emerge from this process. We are committed to
consciously repeating that cycle, because being
a company that our partners trust and choose is
what we cherish most.



Creating new businesses to
facilitate the transition to a
“health creation enterprise”

We are accelerating collaborations with diverse
companies and evolving our healthcare

| distribution platform via digital means, while also
advancing the construction of a digital platform.
We aim to become an unrivaled presence by
producing unprecedented products and services
and new value.

HFHISE

2H | smeu

IREBREF 7UNY U a—20

The company is a place for self-realization

Given that people spend so many hours of their lives working,
there is nothing more fulfilling than taking pride and finding
purpose in one’s work and achieving self-realization through it.
We encourage our employees to be proactive in improving
their skills and to take responsibility for building their future. And
we believe it is the company’s responsibility to develop human
resources with that spirit and create opportunities for our
employees to achieve self-realization.

Management by all

We aim to create a management style where each and every
employee can exercise their individuality and capabilities to
the fullest, and where everyone's proactive contributions are
valued. This involves developing individuals who cooperate
effectively in important situations and can be entrusted with
tasks. Itis also crucial to identify such individuals and to take
personal accountability if those you entrust fall short. By fostering
this mindset, we strive to build an environment where all
employees are appreciated for their efforts.
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Our Vision

The best partner

Connecting people, goods, and
iInformation to support patients’ health

The Suzuken Group aims to become an entity that connects a variety
of manufacturers with medical and nursing care providers, as well as
patients and their families. We will create new value by focusing on the
three drivers of growth: “digital healthcare,” “smart logistics,” and
“community healthcare and nursing care support.”

Digital healthcare

We have developed COLLABO Portal, a
comprehensive healthcare DX platform,
as a place to connect manufacturers,
medical and nursing care providers,
and patients and their families. Through
this platform, we are advancing the
expansion of our digital business.

Number of registrations on the
COLLABO Portal

(as of March 31,2024)

thousand IDs
We issue one ID to each medical and

nursing care provider. Through our
steady promotional efforts, we have
acquired 160,000 IDs within the first
year since the service launched.

Number of registrations on the
social platform that connects
healthcare and nursing

care providers

(as of March 31, 2024)

thousand IDs
We are offering Medical Care Station
(MCS), a communication tool that
enables smooth sharing of patient
information across medical
institutions and nursing care facilities.
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Smart logistics

By leveraging digital technologies to
achieve greater efficiency,
optimization, and automation of
pharmaceutical distribution, we
strive to improve profitability and
contribute to solving social issues.

Number of facilities with
Cubixx installed
(as of March 31,2024)

facilities

The Cubixx traceability solution which
enables 24/7 monitoring of
pharmaceutical management
conditions in real-time, has been
adopted by medical institutions and
pharmacies around the country.

Results in reducing
pharmaceutical waste
(FY2023)

AppI’OX. °

billion yen
Utilizing the Cubixx solution makes it
possible to resell unused inventory
and prevent excess inventory,
contributing to the reduction of
pharmaceutical waste as well as the
environmental burden.

Smart logistics

Pharmaceutical
companies

Health-tech
companies



Digital healthcare

Patients and

their familiest,‘

Doctors-.
Nurses

Community healthcare and
nursing care support
We are endeavoring to build new
businesses based on a demand
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chain concept, collaborating with
. our partners to provide new products
and services that meet the varying
G medical and nursing care needs of
Care workers

different communities.

Suzuken
Group

Number of pharmacies
(as of March 31, 2024)

Community healthcare
and nursing care support

stores

We are strengthening the functions
that enable family pharmacists and
pharmacies to meet patient needs,
while also developing services that
support operational improvement in
local community pharmacies.

Number of nursing care facilities

\— (as of March 31,2024)
Nursing care @@

equipment
companies

sites
Medical equipment
and materials

Together with our pharmacy
manufacturers

businesses and partner companies,
we strive to create services that meet
the needs of nursing care service
users and their families, thereby
improving their quality of life (QOL)
and reducing the burden of care.
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About Suzuken Group

Financial & Non-financial Highligh

Beginning from the fiscal 2022, changes were made to the indication method for “Commission for supplying sales data” and other items. The figures
for the fiscal 2022 are retroactively adjusted to reflect the indication method change in “Commission for supplying sales data” and other items.

sales Operating income [
(billion yen) Operating income ratio
(billion yen) W Operating income (%)
-@- Operating income ratio
2,386.4 perating ' 34.8
32.5 32.6

2,314.8
2,213.4 2,239.1
2,128.2

2019 2020 2021 2022 2023 (FY) 2019 2020 2021 2022 2023  (FY)

Sales were affected by a review of transactions with specific manufacturers, but the growth of the ethical drug market, along with the increase
in sales of new drugs including specialty drugs and therapeutic drugs for COVID-19, resulted in increased revenue. As for operating income, the
effects of increased revenue along with factors such as continued efforts to secure proper profit led to increased profit.

Net income attributable to owners of the parent / Return on equity (ROE)
Netincome margin (%)
(billion yen) M Netincome attributable to owners of the parent (%)

-@- Netincome margin 29 0
28.2 : 6.9 7.0

4.9

1.22

3.4

1.9

2019 2020 2021 2022 2023 (FY) 2019 2020 2021 2022 2023 (FY)

In terms of net income attributable to owners of the parent, we reduced our cross-shareholdings (investment securities) in eight stocks and posted
a profit of 6.8 billion yen from the sales of these investment securities as an extraordinary profit, contributing to an increase in overall profit. ROE

improved greatly from 4.9% in the previous fiscal year to 7.0%.

Capital expenditures / Depreciation and amortization Total assets / Net assets [ Equity ratio
(billion yen) M Capital expenditures [ Depreciation and amortization (billion yen) M Total assets [ Net assets  —@- Equity ratio (%)
17.7 1,228.6
140 15.8 11125 11144 11417 11460
10.7
10.1 33.9
95 81 9.5 8.6 8.5
' 416.4
2019 2020 2021 2022 2023 (FY) 2019 2020 2021 2022 2023 (FY)
Total capital expenditures came to 15.8 billion yen. Primarily in the Net assets increased by 4.9 billion yen compared to the end of the
pharmaceutical distribution business, we invested 9.5 billion yen in previous fiscal year. Although shareholders’ equity fell by 2.1 billion

yen compared to the same period due to dividend payments and
treasury share purchases, this decline was offset by recording net
income attributable to owners of the parent and an increase in
accumulated other comprehensive income, which rose by 7.2

distribution center construction and facilities expansion and 4.6 billion
yen in IT. In addition, we invested 400 million yen in manufacturing

facilities in the healthcare product development business and 1 billion
yen in the community healthcare and nursing care support business
for expanding facilities and opening new stores. billion yen.

9 Suzuken Group Integrated Report 2024



About Value Creation
Suzuken Group and Strategy

ts (Consolidated)

Annual cash dividends per share [
Dividend payout ratio

Business Portfolio

Governance Financial and

Corporate Information

Total cash dividends amount / Total amount of treasury
shares purchased [ Total return ratio

(yen) ® Annual cash dividends per share (%) (billion yen) M Total cash dividends amount (%)
-@- Dividend payout ratio 80 [ Total amount of treasury shares purchased
Total return ratio
72 72 72 72 -

22.4
6.3 . 6.4

2019 2020 2021 2022 2023 (FY) 2019 2020 2021 2022 2023 (FY)

As aresult of the total cash dividends amounting to 6.4 billion yen and the treasury shares purchased amounting to 24.9 billion yen, the total return
ratio came to 108.3%. However, of the treasury shares that we purchased, we have retired all but 100,000 shares anticipated for allotment to restricted
share-based compensation (RS) and similar purposes. On the basis of continuing steady dividend payouts, we willimplement shareholder return at
an average total payout ratio of at least 100% for the three-year period up to fiscal 2025, the final year of the medium-term management plan.

CO2emissions (Scope 1)* [ CO2 emissions (Scope 2)*
(t-CO2) M CO2 emissions (Scopel) [ CO2 emissions (Scope 2)

50,870 49,614
44,795 46,095
36,692 35,613 27,789 26,491

Number of female managers* [
Percentage of female managers*

(people) M No. of female managers (%)
-@- Percentage of female managers

205 203 14.2

9.8 10.1

2020 2021 2022 2023

Our Scope 1and Scope 2 CO2 emissions amounted to 72,586 tons, a
reduction of 171% compared to fiscal 2020. With an eye toward a 40%
reduction by fiscal 2030 compared to fiscal 2020, we are introducing
electric vehicles to our sales fleet, effectively using renewable energy
such as solar panels, switching to LED lights, and replacing air
conditioning and pharmaceutical refrigerators with energy-saving
equipment. Furthermore, we are promoting increased efficiency by
using integrated data management systems.

Percentage of men taking childcare leave*

2021 2022 2023 (FY)

The number of female managers increased by 133, bringing the
percentage of female managers to 14.2%. To reach our goal of having
women account for 20% or more of managers across the Group by
fiscal 2030, we are proactively hiring female employees, assigning
them to elective training and new projects, and otherwise striving
to create workplace environments where they can exercise their
capabilities to the fullest.

Compliance training participation rate

() (%) 100 100 100
73.4 ® * <
31.6
18.4
2021 2022 2023 (Fv) 2021 2022 2023 (FY)

The percentage of men taking childcare leave has reached 73.4%.
Aiming to achieve a100% childcare leave rate for all eligible men
throughout the Group by fiscal 2025, we explain our childcare leave
system and notification methods to employees expecting children as
well as fostering understanding among their superiors. Through these
and other efforts, we strive to facilitate a workplace environment and
culture that makes it easy for employees to take childcare leave.

The participation rate for our annual compliance training for all
employees across the Group was 100%. In order to improve
stakeholders’ trust in us and ensure the continued and sound
development of the Group, we plan to strengthen our Group
governance system, and to continue initiatives aimed at fostering
awareness of compliance as a top priority.

*Companies included: Suzuken, Sanki, ASTIS, Shoyaku, Suzuken Okinawa Yakuhin, Nakano Yakuhin, Suzuken
Iwate, S.D.Logi, Sanwa Kagaku Kenkyusho, Unismile, Chuounyu, Sanki Wellbe, S-Care Mate, Kenzmedico, S-mile
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Value Creation and Strategy

Message from the President

Pursuing sustainable
growth through
ambidextrous
management

The Suzuken Group is engaging in ambidextrous management, which entails simultaneously
reforming existing businesses and creating new ones, in our pursuit of realizing the
transition to a health creation enterprise by our 100th anniversary in 2032. | would like to
take this opportunity to share my assessment of the Group’s current status, how | view the
issues we face, and how | envision our future.

Shigeru Asano

President and Chief Executive Officer
Suzuken Co,, Ltd.
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About Value Creation
Suzuken Group and Strategy

Our social infrastructure responsibility—following
the Noto Peninsula earthquake

Our social mission to ensure a
stable supply of pharmaceuticals

' would like to extend my deepest condolences to
the families of those who lost their lives in the Noto
Peninsula earthquake that occurred on January 1,
2024, and offer my heartfelt sympathies to those
affected by the disaster. The Suzuken Group also
experienced material damage, but we were able
to begin recovery efforts on January 2 and
managed to restore our pharmaceutical supply
system by January 4. Seeing our Group
employees working even at night and on their
days off during this emergency reaffirmed that
our social mission of delivering pharmaceuticals
to our customers wherever a tragedy strikes is
entrenched in the Group’s DNA.

The pharmaceutical distribution function
we bear responsibility for is truly a form of social
infrastructure. Although the extremely challenging
business environment persists, we will forge
ahead with reforms of our core existing business,
the pharmaceutical distribution business, in order
to continue growing while maintaining this social
infrastructure. At the same time, we will utilize
digital technologies to improve profitability and
create new business opportunities. In these new
businesses, we will leverage the relationships of
trust that we have cultivated with our customers
thus far, which we consider a traditional asset
and strength, as we produce new products and
services together with our partner companies.
And we will strive to become a health creation
enterprise that meets the needs of community
healthcare and nursing care providers and
contributes to health creation throughout all
stages of a patient’s life.

Striving to be a sustainable

pharmaceutical wholesaler

Increasing profitability in an ever
more challenging business
environment, while helping to solve
social issues

Amid escalating social security costs, we are
also facing decreasing drug prices and rising
procurement costs, making it increasingly difficult
each year for our pharmaceutical distribution
business to secure a profit. Moreover, in fiscal
2024, work-style reforms were introduced in the
logistics and shipping industry. Under these
circumstances, the Group is actively investing in
labor-saving and automation through the use of
digital means as a way to enhance operational
efficiency and optimize inventory management
and shipping.

At the Greater Tokyo Distribution Center,
which began operations in April 2024, we have

Business Portfolio

Financial and
Corporate Information

Governance

achieved an extreme degree of labor-saving by
introducing cutting-edge robotic technologies
and Al, as well as a function that automates the
entire process—from picking the necessary
drugs to shipping. In addition to an automated
wholesale distribution function, the center also
features areas dedicated to pharmaceutical
manufacturing and manufacturer distribution.
This setup allows us to minimize product
movement, thereby shortening delivery lead
times, transportation costs, and CO2 emissions,
contributing to reduction of overall social costs.
In the future, we are planning to roll out
multifunctional distribution centers like this in
the Chubu and Kansai regions as well, and we
are currently exploring locations and such in
the hopes of making concrete plans during the
current medium-term management plan.
Moreover, more than 50,000 customers have
now adopted the apps we developed for medical
institutions and pharmacies. These include the

Investments aimed at
improving quality and
efficiency are indispensable
to ensuring a stable supply

of drugs ,,

Delivery Schedule Notification Service and
Delivery Schedule Notification app, which allows
them to verify things like the delivery date of the
drugs they've ordered or the stock of replacement
drugs online, and the Order Proposal app, which
provides ordering support based on demand
forecasting. These apps are a mechanism for
improving our customers’ operational efficiency
and reducing non-moving inventory, as well as
helping to improve the operational efficiency of
the Group. By promoting digital utilization and
strengthening our back-office functions, we have
enabled our MS, who are our sales representatives
in the pharmaceutical wholesale division, to
focus on their primary role of expanding and
strengthening their connections with customers.
In addition to capital investment, we are
creating new value through partnerships. With
Japan suffering a “drug loss” problem caused
by a backlog of unapproved drugs in the
country, we signed partnership agreements in
May 2024 with our established collaborators,
EPS Holdings and Bushu Pharmaceuticals. This
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Value Creation and Strategy

Message from the President

partnership facilitates one-stop support for all
the work required to enter the Japanese market,
from development to application for approval of
manufacturing and marketing, manufacturing,
sales and marketing, and distribution in Japan.
We are striving to bring still unapproved drugs
into the Japanese market quickly in order to
deliver new drugs to the patients who are
waiting for them.

From the perspective of reducing expensive
drug waste, optimizing market inventory, and
ensuring efficient distribution, 457 facilities have
adopted Cubixx, a specialty drug traceability
solution we rolled out in 2017. This solution
achieved a reduction in pharmaceutical loss of
approximately 4.28 billion yen in fiscal 2023.

Creating new products and services and
expanding business domains

We will leverage our traditional
assets and become an unrivaled
presence through the use of
digital means

While advancing the reform of our
pharmaceutical distribution business, we are
also taking on the challenge of realizing a health
creation enterprise. The key point of these new
businesses is to position the Suzuken Group as a
bridge connecting pharmaceutical companies,
health-tech companies, medical equipment and
materials manufacturers, and similar entities
with medical and nursing care providers. What
we are focusing on toward that end is the
promotion and utilization of our comprehensive
healthcare DX platform, the COLLABO Portal.

In March 2023, we set a target of 150,000
registered IDs within three years. However, by
March 2024, we had approximately 160,000 IDs
registered, achieving our initial target in just one
year. Not only our MS but also the Group

Striving to be an unrivaled
presence that uses digital
means to connect
manufacturers and
medical and nursing care
providers with products
and information , ,
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companies’ MRs and heads of delivery all worked
together as one united Group, thoroughly
understanding the value the COLLABO Portal
provides and actively promoting it. | believe this
achievement is a testament to our employees’
efforts and the relationships we have built with
our customers thus far.

Those registered on the COLLABO Portal
include medical and nursing care providers from
places like hospitals and pharmacies, as well as
customers such as care workers and home
health nurses, to whom we had not provided our
services as a wholesaler before since they rarely
handle pharmaceuticals. We assign IDs not at the
facility level but rather to individual medical and
nursing care providers, who are closer to patients,
which allows us to grasp the patients’ true
needs. Moving forward, we will push to acquire
more IDs, and based on the patient needs we
learn through these medical and nursing care
providers, we will strive to generate profit by
collaborating with pharmaceutical companies,
as well as a wide variety of manufacturers and
partner companies, to produce genuinely useful
new products and services.

By simultaneously expanding these business
domains and pursuing the aforementioned
reforms of the pharmaceutical distribution
business, | would like us to become an unrivaled
presence that contributes to community medical
and nursing care. The Suzuken Group is not only
engaged in the pharmaceutical wholesale and
distribution business but also operates a wide
variety of businesses in the health creation
field, including pharmaceutical manufacturing,
pharmacies, and nursing care. By leveraging our
relationships of trust with customers, which we
consider a traditional asset and strength, and
combining the functions of each of our
businesses with those of our partner companies,
digital technologies, and the like, | believe we can
create a new world for healthcare.

Developing human resources in pursuit of growth

It's all about developing people.
Fostering and empowering
employees who learn and cope
with change on their own

What is essential for the Suzuken Group to
become an unrivaled presence is developing
people. | want our employees to inherit the
management philosophies that have served as
the foundation of our senior colleagues’ business
activities, as well as to actively enhance their skill
sets in order to cope with a changing society
and continue growing, thereby making our Group
a treasure trove of human resources where
diverse, uniquely skilled individuals converge.
For example, we are currently focusing on
developing DX human resources. We are



About Value Creation
Suzuken Group and Strategy

Business Portfolio

Governance Financial and

Corporate Information

Identifying employees who
want to challenge themselves
with something new, and

converting that into a driving
force for corporate growth

developing "DX ambassadors” who not only
have digital knowledge but also serve as on-site
leaders who can propose the Group’s digital
strategies to medical and nursing care providers
in their own words. As part of our reskilling efforts,
we have many employees throughout the entire
Group who are actively working to obtain
certifications such as Information Security
Management and DX Certification Exams. Those
taking on these challenges include not only
young employees but also many of those in their
50s, which | find promising. If the Suzuken Group
can manage to become the leader in digital
talent among all healthcare-related
companies, | believe our business possibilities
will expand exponentially.

Additionally, the Group has a culture of
providing opportunities to employees who raise
their hands and express a desire to take on new
challenges. When selecting talent, we not only rely
on recommendations from supervisors but also
utilize Chienowa, our Group proposal platform.
This platform allows employees to propose
operational improvements, new businesses, and
the like, which helps us to identify those who are
genuinely motivated to improve the company.

I myself, having become president of a
Group company at the age of 38, am eagerly
selecting motivated employees for exceptional
promotions throughout the Group, with no regard
to their age, gender, or career background.

I believe it is my mission to create an environment
where employees can challenge themselves.

Fiscal 2024 Policy: “Go Beyond"”

Overcome issues as a Group to
become a health
creation enterprise

In addition to solving the social issues that I've
mentioned thus far, it is our Group’s purpose to
continue creating new value that contributes to
reducing social costs and environmental
burdens. This constitutes the foundation for
building the business strategies in our
medium-term management plan that began in

fiscal 2023, and we have defined this as one of
our critical themes (material issues) that we
intend to work on. Being a company trusted by
society is a major prerequisite for fulfilling our
social infrastructure role. With the belief that
compliance comes first, we will continue striving
to strengthen our corporate governance structure
and enhance compliance awareness.

There will be numerous issues arising in
fiscal 2024, primarily in the pharmaceutical
distribution business. To overcome them, we will
advance as a Group with the spirit of “Go Beyond.”
We will create a large number of teams that
transcend the boundaries of individual
businesses within the Group, and as a collective,
we will strive to become an enterprise that acts
as One Team.

We will utilize digital means to establish
sustainable pharmaceutical distribution and
solve social issues under the concept of B2B2C,
delivering products to patients via medical and
nursing care providers. By doing this, in order to
realize a health creation enterprise that will
contribute to community healthcare, we will
finally enter the phase in which the seeds we
have sown so far begin to sprout, and a wide
variety of initiatives will take shape. As the Suzuken
Group undergoes major changes, there is much
to look forward to.

N \ 77 )
Z 9 SO
Shigeru Asano

President and Chief Executive Officer
Suzuken Co,, Ltd.
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Value Creation and Strategy

Value Creation Process

As we aim to transition to a health creation enterprise, this shows our vision for the value creation that the
Suzuken Group aims to achieve by fiscal 2025.

Business environment

Capital to invest

Value chain strengths, strategies, and materiality

Emergency situations

* Earthquakes, floods, and
other natural disasters

* Pandemics

Escalating social
security costs

« Efforts to control nationall
healthcare and
pharmaceutical expenditures

¢ Eliminating unused
medicines and reducing
pharmaceutical waste

* Promotion of generic drug usage

« Efforts to strengthen
precautions and recurrence
preventions of diseases

Growth of the specialty
drug market

e Increase in high-price
pharmaceuticals,
biopharmaceuticals, cell
and gene therapy (CGT)
products, and other products
including orphan drugs

« Strict temperature, inventory,
and security management

Advancement of a
comprehensive
community care system

* Community healthcare and
nursing care partnerships

« Provision of medical care in
local communities and
remote areas

Advancement of DX and
digitalization of the
healthcare field

« Leveraging of digital
technology

* Advancement of online
medical exams and online
medication guidance

* Advancement of
personalized medicine

« Data linkage, usage, and
application

e Increase in treatment apps

Drug loss and drug lag
eIncrease in drugs
unapproved in Japan

Circulation of counterfeit
pharmaceuticals

« Inclusion of counterfeit
products

e Improper business
transactions
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* Advanced pharmaceutical

External capital
(Local communities)
* Community cooperation

agreements with local
governments

« Energy resources for
business activities

External capital
(Customers)

* Relationships with
our customers

Internal capital

distribution system

« Distribution network covering all

of Japan

« All-in-one manufacturer

support capability

« Diverse Group human resources
* Pharmacy and nursing care

business supporting
community-based healthcare

External capital
(Partner companies)
« Partnerships with

healthtech companies
and other industries

« Various digital products
through collaborations

External capital

*New partners
needed for future
business endeavors

¢ Environmental protection
initiatives

¢ Minimizing social costs in the
medical and healthcare fields

» Safe, secure, and reliable
pharmaceutical distribution

« Contribution to improved access

to medical and nursing care
services and patient QOL

Materiality

Development &
manufacturing
In-licensing development
for new drugs, contract
manufacturing,
in-licensing planning
support

Logistics
Investigational new
drug distribution,
manufacturer
distribution, orphan drug
distribution support

I <
O

Healthcare
Platform

Pharmaceutical
companies

Healthcare distribution platform

Marketing
Medical-related
studies

Sales
Pharmaceutical sales
support

Reform of existing businesses

. Establishing sustainable social
Medium-Term 9

quqgement Plan IETEME Healthcare distribution reform

Restructuring of Asian
(Chinese and South Korean) b
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About
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Value to society

* Group human resource
development

« Realization of diverse and flexible
work styles

» Contributions to local communities

» Group governance

e Compliance

* Risk management

The Suzuken Group’s commitment to the SDGs

e P e pye— p—

gm=a, 5= | g o R 10 =
-~

Mo g‘ =
v

Procurement &

Distribution storage
High-quality 9 Presymptomatic
ciiiauitan Inventory management .
infrastructure, support (Cubixx, disease
! Prevention and health

operational support
systems), ordering

support, rentals of

nursing care items

nationwide network !
maintenance support

Protect the health of

Marketing & X
local residents

consulting
Management support
services and various
digital products
according to needs

Medical exams &
treatment
Diagnosis support,
support to improve work
efficiency

Diagnosis
Early diagnosis support

Reduce social waste through
supply and demand
adjustment functions

Become a hew
health creation
enterprise

ood
ooo

T

Medical institutions,
pharmacies,
nursing facilities

qo} )
Patients and
their families

Pharmaceutical
wholesalers

Foster human resources
capable of creating
future value

Dispensing
Medication guidance,
online support

Supply & demand
adjustment
Optimization of

distribution inventory

Treatment

Drug discovery,
distribution &

Nursing care services dispensing support
Provision of Diverse services
information according to needs

Sales promotion, support
for activities to promote
proper use of drugs

Community
partnerships
Support for building

Prognosis
Nursing care and

Finance community partnership :
Credit and debt systems, in-home medical terminal stage support
management and nursing care support

Providing value to diverse customers in the value chain

Preparation for new growth businesses

infrastructure Creating a new healthcare ecosystem in Japan
[GTETEE] smart logistics  [IETTET Community healthcare
and nursing care support
Digital healthcare Healthcare product
usiness development
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Value Creation and Strategy

Material Issues

Identifying critical ESG themes
(material issues) and KPIs

The Suzuken Group sees its purpose as continually creating
new value that will contribute to solving social issues and
reducing social costs. We have positioned critical ESG themes
(material issues) as the foundation underpinning the creation
of new value.

By reviewing the entire value chain, we considered
which social problems to address and, in light of changes in
the business climate and social trends, analyzed them from
the perspectives of “expanding business opportunities” and
“strengthening our management platform.” After compiling
a comprehensive list of such issues, we ranked them in
order of priority and classified the high-priority social issues
under ESG themes. Finally, considering opportunities and
risks, we identified our material issues.

Even after identifying these themes, we regularly review
them, referring to international standards such as GRI, the
evaluation criteria of ESG rating agencies, and stakeholders’
views, among other factors. The review process consists of
discussions in the Sustainability Committee, in which the
senior general managers of the control division and the senior
general managers of each business unit’s corporate
headquarters participate. Decisions are then made following
reports to, and deliberations by, the Board of Directors.

Process for identifying materiality

STEP Identify social issues

-I Identify relevant social issues based on SASB, GRL,
SDGs, and other international indices, along with
survey items investigated by ESG rating agencies

STEP Prioritize social issues
2 Rank social issues in order of priority based on the
integrated value we provide to society through our
Group’'s collective businesses and functions

STEP Identify materiality
3 Identify material issues based on discussions in the
Sustainability Committee, as well as reports to and
deliberations by the Board of Directors

Our material issues are linked to the main points of our
strategy to form the foundation for the business strategies in
our medium-term management plan. We therefore reviewed
the items in fiscal 2023 and set KPIs and numerical targets to
address them. In terms of the medium-term management
plan and material issues, we monitor progress from both
financial and non-financial angles, enabling us to accelerate
the rollout of sustainability activities for the entire Group and
to make them a driving force for business activities.

In order to continue creating new value and growing
sustainably, we will also pursue other initiatives in response
to social changes.
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Approaches and main initiatives regarding critical ESG themes (mat

L
F

Environment

Critical ESG themes
(material issues)

¢ Environmental protection initiatives

We will comply with environmental laws and strive to
minimize environmental burden.

¢ Minimizing social costs in the medical and
healthcare fields
We will utilize digital technology to reduce social costs
through our business activities.

S

Social

Safe, secure, and reliable pharmaceutical distribution
We will fulfill our mission as a company providing social
infrastructure and strive to improve quality and expand
our functions.

Contribution to improving access to medical and nursing
care services and enhancing patient QOL

We will assume the role of connecting the Group with
medical and nursing care professionals and the community,
and we will work to create patient-centered services.

Group human resource development

We will focus on human resource development across
the entire Group and work to strengthen our corporate
competitiveness.

Realization of diverse, flexible work styles

We will strive to create work environments in which each
and every one of the Group’s employees can ensure their
safety and health and exercise their capabilities to the fullest.

Contribution to local communities

We will strive to solve issues in local communities through
business activities that fit regional characteristics.

G

Governance

Group governance
Compliance
Risk management

We will endeavor to increase stakeholder trust and
achieve continued and sound development through fair
and transparent business activities.




About
Suzuken Group

erial issues) and SDGs

The main initiatives in the Suzuken Group

* Reducing CO2 emissions
« Proper management and recycling of waste
* Promotion of recycling and reuse

* Reduction of pharmaceutical waste

« Visualization and optimization of
distribution inventory

e Elimination of unused medicines

* Curtailment of transport and delivery costs

* Reduction of burden on healthcare professionals

and patients and their families

Value Creation
and Strategy

Business Portfolio

Governance

Financial and
Corporate Information

Core KPI dachi o Rel G Relevant key initiatives of new
ore KPIs and achievements elevan s medium-term management plan

CO, emissions (Scope 1+2)

40% reduction by FY2030
compared to FY2020

FY2023 results: 72,586 t-CO2
(17.1% reduction from FY2020)

Reduction of

pharmaceutical waste
Reduction at medical institutions
through installation of Cubixx
FY2023 results:

Approx. 4.28 billion yen

1 CLIMATE
ACTION

Healthcare distribution reform

IREEEEEN Smart logistics
Digital healthcare

* Quality management using total traceability system

* Quality control that meets global standards
(GDP, GMP)

« Strengthening of healthcare distribution platform
« Automation and labor-saving at distribution centers

* Patient support services utilizing digital technology

e Initiatives to eliminate drug loss
« Patient-centered product development
* Response to unmet medical needs

e Strengthening of human resource
development system

» Development of next-generation leaders

* Development of DX human resources

* Promotion of diversity
* Hiring of diverse human resources
* Promotion of health management
* Creation of a comfortable
workplace environment
« Strengthening of Group communication
» Promotion of Group proposal platform

« Initiatives for comprehensive community
care system

« Cooperation agreements with local governments
* Initiatives to maintain and promote the health of

local residents
« Social contribution activities*

Number of locations with ISO
9001:2015 quality management
system certification

FY2023 results: 10 centers,
3 departments

Number of internally certified GDP
specialists positioned nationwide
FY2023 results: 130

Number of
next-generation leaders

1 00 ormore

FY2023: Implemented special
development program

Number of DX human resources
Information Security Management
certified personnel

1,000 ormore by FY2025

FY2023 results: 694

Those scoring 600 or higher on
the DX certification exam

800 ormore by FY2025
FY2023 results: 430

Percentage of

female managers

20% or more by FY2030
FY2023 results: 14.2%
Percentage of male employees
taking childcare leave

Aiming for 1 00% by FY2025
FY2023 results: 73.4%

600D HEALTH
AND WELL-BEING

'DEGENT WORK AND
ECONOMIC GROWTH

o

17 PARTNERSHIPS
FORTHE GOALS

&

Healthcare distribution reform

[pliel\=PH Restructuring of Asian

(Chinese and South Korean)
businesses

IBEEEEY Smart logistics
Digital healthcare

Digital healthcare
IETEYEEN Community healthcare and
nursing care support

Healthcare product
development

Mechanism for strategy implementation

Developing human resource

Mechanism for strategy implementation

Developing human resource
Cooperating as “One Team”

IETEMYEEN Community healthcare and
nursing care support

« Strengthening of Group governance and
compliance systems

« Fostering awareness of compliance as a
top concern

e Strengthening of risk management systems

* BCP initiative

* Maintaining and strengthening quality and safety

management systems
» Promoting appropriate sales information
provision activities

Compliance training
participation rate

1 00% required each year
FY2023 results: 100%

Number of internal
whistleblowing reports
FY2023 results: 115

16 PEACE, JUSTICE
AND STRONG:
INSTITUTIONS

Mechanism for strategy implementation

Cooperating as “One Team”
Strengthening business management

*Please refer to the sustainability page of Suzuken’s website for more information. (https://www.suzuken.co.jp/en/csr/)
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Value Creation and Strategy

Long-Term Plan and

Toward the realization of a health creation enterprise

As the Suzuken Group approaches its 100th anniversary in building the foundation for our transition to a health creation ki
2032, we are transitioning from an enterprise centered enterprise. For our existing businesses, we are improving )
around the pharmaceutical distribution business to a health profitability by strengthening our social infrastructure
creation enterprise providing services that contribute to the function and increasing productivity. Meanwhile, we are
entire healthcare life cycle, from patients’ health actively investing in new businesses and creating businesses
maintenance to exams, treatment, and prognosis. with a view to rearranging our business portfolio.

In our medium-term management plan that ends in In the medium to long term, we aim for an ROE of 8% or
fiscal 2025, we are adopting a two-pronged approach more by maximizing profit through business reforms and
under the concept of “focus on functions” to reform existing optimizing our capital structure, including shareholder
businesses and prepare for new growth opportunities, thereby return measures.

Panorama view of the plan

FY2023 FY2025 FY2032
Medium-term management plan 2023-2025 Long-term plan
Evolve into healthcare distribution
::;';Zs; business as social infrastructure Finish rearranging the business portfolio

Establish healthcare solutions business

Reach a level where new businesses

Profit Achieve 1 5/ consolidated operating contribute to profit, and the overall .
PN income ratio business profit alone can achieve ROE 100th anniversary
Build up profit by reducing cross shareholdings 9 . .

of 8% or more Realization of

Equit . 1 000 Consider appropriate shareholder heailth cregtlon
quity Total payout ratio of | UU% or more return policy and use of liability to enterpﬂse

Sl Prevent equity expansion achieve optimal equity structure
ROE 5% or more (above capital cost) 8% or more

Indicators of the medium-term management plan

FY2022 FY2023 Targets
ROE 9 o 5 % or more each fiscal year
49 % 7 O % Levels above capital cost 4
Operating income o :
s 14, 1.5 1.5 % or more in Fy2025

Pharmaceutical distribution business: 1.0% or more

3-year cumulative total of
1 00 billion yen or more

Investment Approx. 300 billion yen Approx. 32 5 bittion yen

Total payout ratio 1259, 108.3% 3-year average of 100 or more

Net asset ratio of
SRR 14.84 15.0% 10 % or tess in Fy2024
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ur next heartbeo

Progress on the medium-term
management plan
“For your next heartbeat”

We made the slogan of our current medium-term
management plan, which started in fiscal 2023, “For your
next heartbeat—Creating a movement toward tomorrow,”
reflecting our desire to be an entity that continually delivers
new solutions and hope to the healthcare industry. Through
the provision of innovative ideas and solutions and
promotion of the active engagement of our human
resources, we want to break through societal stagnation
and to help open up prospects for a brighter future.

The numerical targets in the medium-term
management plan were set by backcasting based on the
long-term plan aimed at realizing a health creation
enterprise. The plan overall has five indicators, and we have
set targets for each of the key initiatives to help monitor
progress. In the plan’s first year, fiscal 2023, our ROE rose to
7%, and consolidated operating income ratio also reached
1.50% (1.32% in the pharmaceutical distribution segment),
indicating steady progress toward our targets.

In fiscal 2024, we anticipate an ROE of 7.2%, a
consolidated operating income ratio of 1.2% (1.05% in the
pharmaceutical distribution segment), and investments
totalling 22 billion yen. For shareholder return, we foresee a 20
yen dividend increase, resulting in a total payout ratio of 100%
or more, and we expect cross shareholdings to decrease to
10.0% or less of the consolidated net asset amount.

Strengthening the business
portfolio to achieve an operating
income ratio of 1.5% or more

From a profitability perspective, in the medium-term
management plan, for fiscal 2025, we are targeting a
consolidated operating income ratio of 1.5% or more and
an operating income rate of 1.0% or more for the
pharmaceutical distribution segment. These goals were set
for the purpose of maintaining and further strengthening
the pharmaceutical distribution function, and in addition to
complying with the Guidelines for the Improvement of
Commercial Transaction Practices,* we need to improve
profit and work efficiency through the use of digital means. To
improve profitability, we are working on reforming employees’
mindsets, conducting value-based price negotiations with our
customers such as medical institutions and pharmacies, and
providing services that contribute to solving their problems.
And to reach our targets, it will be crucial not only to generate
profit in our core competency of specialty drug distribution,
and in our existing businesses other than the pharmaceutical
distribution business—such as the healthcare product
development business and the community healthcare and
nursing care support business—but also to focus on how we
can increase profit from our digital-related business, a new
business area we are concentrating on.

The current medium-term plan also sets forth the goal
of changing business segments. While we have already
changed some segments starting in fiscal 2023, we aim to
further modify these segments in fiscal 2026. Our goal is to
approach the next medium-termm management plan with a
new business portfolio. To achieve this, we aim to make
new businesses profitable.

* Guidelines for the Improvement of Commmercial Transaction Practices:
Guidelines with which parties involved in distribution must comply to improve
the distribution of ethical drugs

Business portfolio in 2 years (in the next medium-term management plan)

Healthcare distribution business

« Installing efficient infrastructure for purchasing
and delivering pharmaceuticals

* Strengthening supply and demand
adjustment functions based on real time data

Community healthcare and
nursing care support business

« Collaborating with local businesses to provide a
full line of services from diagnosis to treatment
and nursing care

Healthcare solutions business

« Providing high margin, digitally focused
services by leveraging data collected
from each of the Group businesses and
customer touchpoints

Developing and manufacturing
products that contribute not only to
pharmaceuticals and medical
equipment, but also to early diagnosis,
nursing care and end-of-life care
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Value Creation and Strategy

Long-Term Plan and

Medium-Term Management Plan

Creating new services
with three drivers of growth

We are promoting a strategy based on the three drivers of
growth, aimed at strengthening existing businesses through
the traditional supply chain concept and creating new
businesses through a demand chain concept.

El smart logistics

In our healthcare distribution platform, which is driven by
pharmaceutical companies, we are advancing the
efficiency, optimization, and automation of pharmaceutical
distribution through digital utilization. We are building a
foundation to realize waste-free pharmaceutical distribution
by monitoring inventory conditions all the way from upstream
to downstream using our industry-first manufacturer
distribution function, the Cubixx solution we have been rolling
out since 2017, and the Greater Tokyo Distribution Center,
which started operations in April 2024.

With a rising trend in the distribution of expensive
specialty drugs, we are seeking to optimize distribution
inventory, adjust supply and demand to reduce waste, and
otherwise contribute to reducing the social costs incurred.

Three drivers of growth

Supply chain concept

High-quality and reliable pharmaceutical
distribution driven by pharmaceutical companies

Functions supporting the businesses
Distribution / Sales / Supply & demand adjustment /

Information provision / Finance
(o] é
E ~ e

Pharmaceutical

Pharmaceutical

-FOr YO

El Digital healthcare

We are aiming to achieve profitability by using digital means,
focusing primarily on the rollout of our comprehensive DX
healthcare platform COLLABO Portal. Our concept revolves
around utilizing a portal provided by the Suzuken Group
that acts as a platform to connect manufacturers, medical
and nursing care providers, and patients and their family
members, in order to create new services.

We also anticipate that the information collected
through the COLLABO Portal will be utilized in measures for
smart logistics and community healthcare and nursing
care support. The series of initiatives to visualize, connect,
and change information through the COLLABO Portal can
be considered the foundation for our transition to a health
creation enterprise. Alongside enhancing digital utilization,
we are also focusing on strengthening our digital
human resources.

EH community healthcare and nursing

care support
Itis important for products and services in the health creation
field to be genuinely useful for patients, who are their
ultimate beneficiaries. The Suzuken Group can grasp the
needs of patients and their families by linking with pharmacy
businesses, nursing care businesses, and partner businesses

n Smart logistics

)

nnn% O O
i
M Il
Medical institutions,
pharmacies,

Patients and

companies wholesalers nursing facilities their families
Demand chain concept
New businesses driven by the needs of
communities and patients
B Community healthcare and nursing care support o+

Provision of information and services

Aim to build a community-centered business profit platform
under a demand chain concept that is driven by patients and

medical and nursing care providers

E Digital healthcare

Collaboration with the most suitable partners in
each community

Providers of daily necessities, in—home medical care
products, health foods, nursing care-related products /
Local governments

Digital platform

“Visualize, connect, and change”
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who have touchpoints with patients, and through the
doctors, pharmacists, and nursing care providers and the
like who use the COLLABO Portal.

We plan to produce and deploy a variety of products
and services that contribute to meeting patients’ needs and
solving medical and nursing care problems in each commmunity.

Using traditional assets to
create new businesses

Leveraging the traditional assets we have cultivated since
our company'’s founding by deploying businesses, with our
pharmaceutical distribution business at the core, will also
play a crucial role in creating new businesses. For example,
our industry-first manufacturer distribution and
industry-leading specialty drug distribution track records,
along with our accumulated know-how and human
resources, will form the foundation that will support the
realization of our smart logistics initiative.

Our relationships with customers have contributed
greatly to the widespread adoption of the COLLABO Portal. By
expanding our points of contact that combine both physical
and digital interactions, we have responded to our
customers’ requests and needs, thereby earning their trust,
which we believe has boosted ID registration. Since fiscal
2018, we have also accelerated various types of partnerships
in order to create services that leverage digital means.
Through partnerships with health-tech companies, the
COLLABO Portal is already equipped with numerous digital
health services. As participating companies continue to
increase in the future, we will be able to provide more
optimal functions and solutions to customers and to local
medical and nursing care providers, pharmaceutical
companies, and others, which we believe will also lead to
acquiring more users.

The Suzuken Group operates its own pharmacies and
nursing care service centers, giving us first-hand knowledge
of the field, which we believe uniquely enables us to produce
more useful services. Comprehensive community care
systems, which have been considered important in recent
years, also require linkages that bring together local medical
and nursing care providers as well as patients and their
families and local governments. Utilizing the COLLABO Portal
ID platform facilitates those linkages.

We will focus on rolling out new profitable businesses by
further integrating the functions of our existing businesses and
partner businesses we have expanded thus far, as well as
on developing the human resources that are indispensable
for the transition to a health creation enterprise.

Promote “reform of existing
businesses” and “preparation for
new growth” based on the six
key initiatives

As far as measures involving businesses, we are advocating
a total of six key initiatives in the current medium-term
management plan, including two for existing businesses
with regard to establishing sustainable social infrastructure
and four for new businesses with regard to creating a new
healthcare ecosystem in Japan.

Also, we have outlined “developing human resources,”
“cooperating as One Team,” and “strengthening business
management” as mechanisms for strategy implementation
that are necessary to reach our targets and realize the
transition to a health creation enterprise. With regard to
developing human resources, we are focusing particularly
on the development of DX human resources and
next-generation leaders.

Key initiatives of the medium-term management plan

Reform of existing businesses
Establishing sustainable social infrastructure

Healthcare distribution reform

Restructuring of Asian
(chinese and South Korean) businesses

Preparation for new growth businesses
Creating a new healthcare ecosystemin Japan

[LTEMZE Smart logistics
Digital healthcare

I Community healthcare and
nursing care support

Healthcare product development

Mechanisms for realizing strategies

Developing human resources
Cooperating as “One Team”
Strengthening business management

In preparation for realizing our health creation enterprise, we
are combining assets and expertise that we have cultivated
up till now and embarking on new challenges. While holding
fast to our long-term perspective for 2032, we will unite as a
Group to implement these strategies as we aim to achieve
the targets of our medium-termm management plan.
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Long-Term Plan and
Medium-Term Management Plan

The Suzuken Group'’s vision

-FOr YO

Main measures

Reform of
Existing Businesses

Establishing
sustainable
social
infrastructure

Healthcare distribution reform

Establishing the “Hold-fast sales
function” as the foundational element of
healthcare distribution within social
infrastructure, as well as the “New sales
function” that provides new value

« Strengthening back-office functions
 Creating mechanisms to
increase productivity
« Building physical and digital points
of contact

[OEE Restructuring of Asian

(Chinese and South Korean) businesses
Evolving collaborations to contribute to
strengthening business foundations
and developing medical industries in
these countries

* Building a medical platform in China

* Building a nationwide distribution
network for healthcare products in
South Korea

Preparation for

New Growth Businesses
Creating a new
healthcare
ecosystemin
Japan

Smart logistics

Reducing social costs by building a
healthcare distribution platform utilizing
digital means

« Total traceability with the
Cubixx solution

« Starting operations at the Greater
Tokyo Distribution Center

 Creating a mechanism to visualize
and optimize distribution inventory

[T Digital healthcare

Deploy COLLABO Portal together with
health-tech companies, and provide our
customers with valuable services

» Promoting widespread use of the
COLLABO Portal

 Expanding the services offered on
the platform

* Establishing a profit model

Community healthcare and

nursing care support
Provide services based on the needs of
patients in each community, and
coordinate health for community residents

« Stabilizing profit for pharmacy
business and nursing care business

* Developing community pharmacies
and nursing care support services
* Rolling out care-tech businesses

Healthcare product development
Develop proprietary medical and nursing

care devices, etc. that leverage the
Suzuken Group’s functions

e First-in-class R&D to answer unmet
medical needs

« Proprietary product development by
the Group leveraging direct
touchpoints with patients
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Outcomes

* Maintaining a stable

Numerical targets for FY2025

Operating income ratio for

Results for FY2022 & FY2023

Forecast for FY2024

Operating income ratio for pharmaceutical
distribution business segment

(%)

Operating income ratio for

supply of pharmaceutical distribution 1.32 pharmaceutical distribution
pharmaceuticals business segment 121 business segment
« Reducing social 1 0 1 05
costs &I % ormore ° %
2022 2023 (FY)

Net sales by joint ventures

To be determined

Net sales by joint ventures

(billion yen)

M south Korea [ China

* Improving medical 110
- ; 100
infrastructure quality in the future, with 71 Net sales by joint ventures
:(n China and South consideration given 60 TBA
r o
orea to geopolitical
influences 2022 2023 (FY)

Net sales of specialty drugs

Sales of specialty drugs and external logistics

Net sales of specialty drugs

« Reducing (billion yen) M Specialty dru9321E6xte1mal logistics Approx.

pharmaceutical 240 - 241 5

illion yen or more e

waste ° billion yen or more
* Reducing COo Net sales of external logistic Netsales of external logistic

emissions through Approx

efficient shipping 20 18.6 :

billion yen or more 2022 2023 1 809 billion yen or more

* Expanding the
adoption of medical
and nursing
care-related tools

Digital business-related
revenue

Digital business-related revenue

(billion yen)

Digital business-related revenue

6
and services 10 o 9 6 -
. billion yen or more I Approx. ° billion yen
e Improving response
to patient needs
2022 2023 (FY)

Net sales of pharmacies, nursing care, and
medical and nursing care support

(billion yen)

B Pharmacies M Nursing care
. Medical and nursing care support

Net sales of pharmacies

Approx. 81 o7billion yen

* Improving patients’ 87.3
convenience and Net sales of pharmacies, Net sales of i
quality of life nursing care, and medical eotsalesolfntirsingcare
.« Solving each and nursing care support 1 0 1
community’s 1 1 O Approx. e 1 billionyen
medical and nursing billion yen or more Net sales of medicaland
care problems 1 0 nursing care support
2022 2023 Approx. 200 millionyen

Netsales from pharmaceuticalmanufacturing
and medical equipmentmanufacturing

Net sales from pharmaceutical
manufacturing

(billion yen) IMPharmaceuticals manufacturing
Netsales from pharmaceutical [T Medical equipment manufacturing
* Expanding manufacturing and medical 44 46.4 Approx. 48 .7 billion yen
treatment options equipment manufacturing
 Improving lifestyles Net sales from medical
billion yen or more equipment manufacturing
: - 5.0
Approx. billionyen
2022 2023 () PP ° Y
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Starting with the industry’s
distribution complex -

Operations at the Greater Tokyo Distribution Center started in April 2024.
This is the industry’s first wholesale distribution site with an on-site
manufacturing operations areaq, featuring the manufacturer
distribution functions and know-how we have cultivated thus far. Using
the center’s operations as a starting point, we will build a new business Phg;m:‘;i‘;g:‘"
model connecting goods and information, thereby making “smart

logistics” areality.

Suzuken
Group

Health-tech
companies Nursing care
item companies
Medical equipment

and materials

manufacturers

Features of the Greater Tokyo Distribution Center

Achieving manpower reduction, high quality, and sta

Social issue

Decreasing distribution personnel
amidincreasing distribution volume

In Japan’s ethical drug market, the

market share of specialty drugs is

increasing. In addition to being expensive, . "

these drugs require strict management % Or h |g her s

Automation rate for all warehousing activities

of temperature, inventory, and security.
Meanwhile in 2024, reforms in working
conditions for truck drivers are being
called for, and there is also the issue of
a shortage of human resources in
distribution. In the long term, the working
population is forecast to decline, due to
the declining birthrate, prompting the
need for a mechanism that can maintain
high quality pharmaceutical distribution
even with a small number of workers.

At this Center, we utilize Al-based text
and image recognition technologies
along with robotic technologies to
automate heavy labor as well as simple
labor tasks such as inventory input and
stocktaking. Additionally, we have also
managed to save labor for on-site
transport by using automatic guided
vehicles. Through these measures, we
have reduced the number of
conventional warehouse workers to
about one-third. This addresses the
shortage of labor in the logistics industry,
and it also enables the reallocation of
manpower to tasks requiring higher
quality and precision. We aim to achieve
an automation rate of over 90% for all
warehousing activities, and are
targeting a shipping accuracy rate of
seven nines (99.99999%) or more.
Direct delivery of pharmaceuticals
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irst integrated

Greater Tokyo Distribution Center

Location Within Prologis Park Soka, 1352-2
Takara, Kakinoki-cho, Soka City,
Saitama Prefecture

Facility area 68,831.07 m?

Scale and 4 floors above ground, base-isolated
structure and fire-resistant structure

Total floor 151,643.60 m?2 (*The Greater Tokyo
space Distribution Center has a total floor

space on its 2nd and 3rd floors of
66,450.78 m?)

ltems available 37,000 items
for storage

Investment Total amount: 20 billion yen (estimated)
in facilities

Coverage areas Tokyo, Saitama, and parts of Chiba

ble supply

to medical institutions and pharmacies | t
within the Center’s coverage areas has Q U O I y

become possible without going through

a branch, enabling both reduced mOﬂOgemeﬂt

delivery lead times and enhanced

distribution efficiency. At the time of i n CO m p I io n Ce

warehousing, shipping, and delivering

products, we utilize the specialty drug 1

distribution technology we have Wlth G D P
cultivated so far to ensure thorough . .

quality management in compliance G U I d e | I n eS
with Good Distribution Practice (GDP)

Guidelines. This includes 24/7
temperature monitoring, with internally GDP specialists

certified GDP specialists operating and
managing the warehousing and
shipping operations as well as
conducting training and inspections.
The Center incorporates the latest

earthquake-resistant and fire-resistant
structures and is equipped with a private
power generator capable of operating
all facilities continuously for 72 hours,
ensuring operational continuity even
during emergencies.

r-
Palletizers doing stacking work

Automated guided vehicles (AGV)

A depalletizer unloading packages
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Supporting overseas pharmaceutical manufacturers in entering the Japanese market

Supporting overseas pharmaceutical companies
entering the Japanese market by featuring

manufacturing and packaging areas

Social issue

Many drugs remain unapproved
in Japan, resulting in limited
treatment options compared
tooverseas

Compared to other countries, many
drugs remain unapproved in Japan.
In fact, according to the Office of
Pharmaceutical Industry Research,
about 70% of new drugs approved in
Europe and the U.S. in the past five
years have not been approved in
Japan. Moreover, about half of the
unapproved drugs in Japan have been
granted orphan drug designation by
either the U.S. Food and Drug
Administration (FDA) or the European
Medicines Agency (EMA), resulting in a
situation where treatment options are
more limited in Japan than overseas.

In addition to a wholesale distribution
areq, this Center also features an
on-site contract manufacturing area
and a manufacturer distribution
area. Bushu Pharmaceuticals’ Soka
Packaging Center is located within the
contract manufacturing operations
area, enabling on-site contract
manufacturing that focuses on the
inspection, labeling, and packaging
of pharmaceutical products, as well
as storage services. By offering a
one-stop solution from manufacturing

to wholesale distribution at a single site,
we have minimized product movement,
resulting in reduced lead times for
deliveries, reduced transportation costs,
and reduced environmental impact.

In May 2024, through our
partnership with Bushu
Pharmaceuticals and EPS Holdings, we
established a new business model that
contributes to eliminating Japan’s drug
loss by enabling one-stop support for
overseas pharmaceutical companies
entering the Japanese market. This
support covers all stages, from the
development of specialty drugs to
application for marketing approval,
manufacturing, sales and marketing,
and distribution. This business model
operates on a contingency fee basis,
with development fees and other
necessary cost for placing the drugs
on the market in Japan collected
after their successful market launch,
thereby allowing pharmaceutical
companies to enter the market while
minimizing their financial risk. By dealing
with Japan-specific regulations and
resolving issues such as the lack of a
manufacturing facility, distribution
center, or distribution network in Japan,
this model will increase the number of
companies entering the market, thereby
contributing to expanding treatment
options in Japan.

One-stop service

for overseas pharmaceutical manufacturers aspiring to enter the

Japanese market

Functions of each company

Bushu
Pharma

QOEPS

Bushu Pharmaceuticals
Support production of drugs for clinical trials

and commercial purpose, and packaging, etc.

5 sKK

EPS Holdings
Support clinical trials and preparation of
application documents

4 suzuken

Sanwa Kagaku Kenkyusho
Act as an agent for approval applications
and sales in the Japanese market
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Suzuken
Handle manufacturer distribution, wholesale
distribution, and inventory management

Overview of J-ENTRY Consortium,
a one-stop service for overseas
pharmaceutical manufacturers
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Consortium

Development

S—' Application

o EPS

o O

(0]

Q

=

@

_‘

o

2 §sKK
Bushu

g Pharma

o

=

C

=

O

-]

e Bushu

S5 Pharma

=

@

(@]

(o]

<

@

%)

Q Manufacturer

» distribution g suzuken

~t

Q

«Q

[0}

w

=

(o]

3

3 Wholesale g

istributi SUzZuKen

2 distribution

-]

C

=

[e]

(@]

pa

<

=

«Q

o Sales % SKK

Q

(2]

o

=

C

=

o

-]

Post-marketing
surveillance

§sKK
©OEPS



About Value Creation Business Portfolio Governance Financial and
Suzuken Group and Strategy Corporate Information

Optimization of distribution inventory through data linkage

Visualizing distribution inventory from upstream
to downstream in pharmaceutical distribution

o Visualizing pharmaceutical distribution
Socialissue

Pharmaceutical waste must be

reduced tocurb social security costs Understand upstream inventory conditions with the Greater Tokyo
In Japan’s aging society, social security Distribution Center, equipped with contract manufacturing and
costs are rising year after year, and manufacturer distribution functions

« Delivery Schedule
Notification Service and
Delivery Schedule
Notification app

« Order Proposal app

healthcare costs account for about
30% of this. Amid the demand to curb
healthcare costs, pharmaceutical
waste of expensive drugs due to
maldistribution has become a
problem, and there is an urgent need
to establish a mechanism to prevent
such waste.

Wholesale
distribution
center

Shipping
network
Manufacturer

distribution
warehouse

Wholesale
branches

Cubixx
Since 2017, the Suzuken Group has Contract : ;i Medical ﬂ_‘_
been deploying Cubixx, a traceability manufacturing q v  Institutions
solution for specialty drugs, which P '
enables 24/7. real-time monitoring of Sollesier o clets
phclrr'n.oceuncol monqgemeht Import from evel.’y pche.ss Patient
conditions at medical institutions, clearance ... enables visualization . homes VIXELL
pharmacies, and similar facilities. e >  of distribution inventory = <"
Moreover, combining upstream
information from wholesale
distribution, contract manufacturing, Monitor storage conditions downstream at
and manufacturer distribution with medical institutions, pharmacies, and
the information in Cubixx enables the patient homes using Cubixx
visualization of inventory conditions
throughout the entire pharmaceutical B . . .
distribution process from upstream to Installed Cubixx solution Reduction of pharmaceutical waste
downstream. By gaining insights into
distribution inventory, we aim to Approx-

improve delivery efficiency, eliminate
maldistribution of inventory, and
reduce pharmaceutical waste.
facilities . pillion yen

Comments by the executive in charge

The Greater Tokyo Distribution Center as a symbol of new value creation

In 2005 we became the first pharmaceutical wholesaler to start providing contract-based manufacturer

distribution services, and we have since built our own healthcare distribution platform that handles everything

from manufacturer distribution to wholesale distribution. The Greater Tokyo Distribution Center was established

by combining automation technologies with the functions that we have accumulated for more than 15 years,

making it an indispensable asset for realizing smart logistics. In addition, our Group has numerous professionals

who have accumulated an industry-leading track record and experience in specialty drug distribution and

can play a central role in the business, which is another valuable asset. Moving forward, we will combine

these assets with digital technology to visualize the location and quantity of drugs and the timing of their

administration to patients, and even provide visibility into patient outcomes. We will evolve this into a platform

that allows centralized management, thereby reducing social costs. Furthermore, in order to address the issue ‘

of numerous drugs that cannot be administered due to lack of approval in Japan, we will also contribute to Hirofumi Tanaka
market expansion by providing support for overseas pharmaceutical companies entering the Japanese Senior General Manager

market. As we prepare for the next stage, we aim to maintain our pharmaceutical distribution functions as of Healthcare Distribution
part of the social infrastructure while striving to create new value through the realization of smart logistics. Business Headquarters
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Comprehensive medical DX

In April 2023, we began offering services on the comprehensive healthcare DX platform, the COLLABO
Portal. As of March 2024, we had more than 160,000 users on the platform, including doctors, nurses,
pharmacists, and nursing care providers. With a single ID, the portal provides one-stop access to
diverse services and information such as the digital health services of our partner health-tech
companies, updates on regulations, seminars, and other relevant information related to healthcare
and nursing care. It also offers integrated access to the Suzuken Group's sales representatives and
distribution functions, and more.

COLLABO Portal

EEDE S T — WSO S E AN P

IR S MO AME L Tk

Patients and
their families . @

Number registered on the COLLABO Portal
‘-, Over

kil b /‘ 6@ thousand IDs

FY2025 digital-related sales target

’

Pid ’

Pharmagcists

Suzuken
Group

Pharmaceutical
companies

hllll
Munmn

Health-tech

companies _Nursing care’
equipment companies
Medical equipment
and materials
manufacturers HIN
billion yen or more

Toward creating new value through the Portal

Creating a foundation for unrivaled tools
connecting healthcare providers with patients
and their families

Manufacturers

Social issue

Challenges in the advancement
of digital health services and
data utilization

An increase is expected in services,
especially digital healthcare services
that facilitate providing optimal
healthcare to each and every patient
and that improve operational efficiency

However, health-tech companies lack
the resources and channels to
spread their services, which makes it
challenging to promote their social
application. Additionally, personal
health records and related data are
not adequately protected from an
information security perspective, nor
are they centrally managed, resulting
in the prevention of their effective
utilization in the current landscape.

for medical and nursing care providers.
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In fiscal 2024, we will continue to focus
primarily on doctors to popularize the
COLLABO Portal and enhance its
content. We will also leverage one of
the Group’s solutions, Medical Care
Station (MCS), a communication tool
for medical and nursing care
providers, and connect with its
250,000 IDs for these professionals.
Through this collaboration, we aim to
promote cooperation in community
healthcare, as we strive to create new
value for patients and their families.
Moreover, we will develop and position
internally certified DX ambassadors*
to create mechanisms geared toward
spreading services and further pursue
human resource development.
Moving forward, by monetizing
COLLABO Portal and accumulating,
linking, and utilizing a variety of data

related to users’ utilization of services,
we aim to support the development
of new products and the creation of
services by pharmaceutical
companies and other diverse
manufacturers. This will also improve
the operational quality and efficiency
of medical and nursing care providers.
Furthermore, this initiative will
ultimately result in improving access to
medical and nursing care services and
the QOL of patients and their families.

* DX ambassadors: Positioned at sales branches
around the country, they are responsible for
introducing COLLABO Portal and its linked digital
services to medical institutions and relevant
facilities, with the aim of collecting information.
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platform at the core

Digital platform \ ® 5 = &

(SRR ET

i A

Q LR

C L L]
woeTe

m' A - B

R TRCE
RORREE

oN GEaTHN EEAE

m A

Portal MedicalCare STATION

Suzuken Group Healthcare providers Patients and
their families

Interactin "
communities with Facilitate seamless
Catch up on the developers and other Jll Manage healthcare multidisciplinary

latest medical and doctors and medical servicesallinone :
nursing care DX and nursing care place one’s facilities or

providers communities

Quickly share Patients and
information needed their families can
for patient treatment also be invited
and care when needed

Promote ices 1O
q and expand servic es
ddress Medical and npursing care challen

Comments by the executive in charge

Striving for an early expansion of digital business through the spread of
COLLABO Portal

What makes COLLABO Portal different from other companies’ healthcare DX services is that its services
can be used during medical exams for clinical purposes. Unlike information-gathering tools or reservation
systems aimed at reducing workloads during off-hours, a single sign-on for COLLABO Portal allows users
to access a wide variety of services during active working hours, such as patient consultations or
treatments. We aim to further expand its use, not only as a tool for the medical and nursing care providers

who use it but also to solve the medical and nursing care problems of those providers’ patients and their
family members.

In the current medium-term management plan, we have set a target of reaching 10 billion yen or
more in digital-related sales for fiscal 2025. However, since our ID acquisitions have accelerated thanks to Takeru Hiki
the strength of our DX ambassadors and other DX talent, we believe that in fiscal 2024, it will be possible to
achieve an earlier and broader expansion of our digital business by utilizing the ID platform.

Senior General Manager
of Digital Platform
Business Headquarters

Suzuken Group Integrated Report 2024 30



Value Creation and Strategy

| (]IS VLR G Y oIl MR LH S 1T\ Community healthcare and nursing care support

Breakthroughs from the pe
atients and users

In our pharmacy and nursing care businesses, which have contact points with

Patients and

patients and their families, we are striving to become a community healthcare their families
platform operator. By combining the capabilities of our partner companies and the .
Group, we will create new, community-based services driven by the diverse medical Pharmacists
and nursing care needs of each community. Doctors

Nurses

Suzuken
Group Care managers
Care workers

Socialissue
Addressing the needs that vary by community

Due to the aging population and changes in demographic composition, the medical and
nursing care needs differ for each community. Moreover, improvements are needed in the
mechanisms whereby patients can receive necessary medical and nursing care services
in familiar settings like their own homes. To meet these needs, it is necessary to provide
support for increasingly diverse tasks, resolve the labor shortage among medical and
nursing care providers, and provide services that contribute to reducing the workload.

Strengthening the business foundation

Enriching functions and creating new services
required for commmunity healthcare and nursing care

In our pharmacy business, we are
proactively incorporating DX to reform
pharmacy operations and strengthen
points of contact with patients,
thereby enriching the functions of
family pharmacies and pharmacists. =
We supply all the pharmacists in our
Group pharmacies with COLLABO
Mobile devices, which come installed
with COLLABO Portal functions. We also
deploy a patient follow-up system via
LINE that utilizes the services of
KAKEHASHI to support pharmacy DX.
Through these and other initiatives,
we will realize bidirectional
communication with customers using
digital means, as we strive for a new
vision of pharmacies that contribute
to their communities.

In our nursing care business, we
are working to secure human
resources by preventing staff turnover
and to improve their rate of
operations. We have also started a
proof of concept (PoC) with our partner
ai6 for a monitoring service using
Wi-Fi sensing technology, as we work
to develop solutions that will balance
increasing customer satisfaction with
reducing workloads.

Number of pharmacies Number of nursing care facilities
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rspectives of

Creating a new profit model

striVing to jOintly develop In our pharmacy business, in

November 2023, we began a
various solutions from the bnc starteq nfietives suchasa
perS peCtlveS Of thle ntS O nd u SerS EEE?:WtoSCL;SEZ:dS?F:\e”zirfwcs)’zruction of

a new pharmaceutical distribution
model. In our nursing care business,
we formed a comprehensive business
partnership with Chubu Electric Power
in March 2023. By combining the
service that Chubu Electric Power
operates for identifying elderly
individuals potentially experiencing
frailty* based on an analysis of their
electricity use, with the Suzuken
Group'’s DX solution, which connects
medical and nursing care providers,
we are actively constructing a
business model to support the health
of community residents.

Based on patient needs identified
through our Group’s pharmacy and
nursing care businesses, in addition
to the needs of users who utilize these
services, we will work together with
companies and local governments in
communities to jointly develop and
roll out new solutions to address the
diverse medical and nursing care
issues in each community.

* Condition in which a decline is observed in
physical function or cognitive function

Comments by the executive in charge

Striving to safeguard community health by leveraging the pharmacy and
nursing care businesses’ functions and management resources

The healthcare and nursing care support business headquarters has made strengthening its business
foundation and creating a new profit model the core focus of its fiscal 2024 strategy. In the pharmacy business
field, we will strive to achieve high profitability not by relying on expanding in size but rather by maximizing our
management resources. We will leverage the Suzuken Group's strengths and differentiate ourselves from other
companies by enhancing our healthcare expertise through partnerships with pharmaceutical companies and
central hospitals that form the core of our coommunity healthcare. We will also create a service that integrates
the functions of the pharmaceutical distribution business and DX companies. Additionally, we will support local
pharmacies and pursue a hew vision for pharmacies that contributes to solving the issues they face. In the
nursing care business field, we will work to resolve the management challenges of securing reliable human Chie Takahashi
resources and improving facility operation rates. We will realize nursing care DX through the proactive use :
) ) ) Senior General Manager of
of ICT, to help create an ecosystem driven by the nursing care business. Healthcare and Nursing
We are seeking to transition from being an administrator of pharmacies and nursing care facilities to Care Support Business
being a community healthcare platform operator, as we strive to be a presence that continues to provide Headquarters
hope to patients by resolving regional challenges.
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Comments by the executive in charge

Accelerating
business growth and
striving toim Prove
corporate valu

Yuichi
Yamamoto

Senior General
Manager of
Corporate
Planning
Headquarters

With the aim of sustainable
growth and an improvement
in medium- to long-term
corporate value, the Suzuken
Group is carrying out a financial
strategy to accelerate growth.
This includes such steps as
formulating response policies
geared at achieving
management with a focus on
capital costs and stock prices,
as well as revising the
medium-term management
plan and our shareholder return
policy. In order to survive and
continue developing as a
company even in a harsh
business environment, we will
utilize digital means and growth
investment to realize cost
reductions and improved
profitability. We will also strive
to improve corporate value by
maximizing profit as well as
optimizing capital through
pro-active shareholder return
policies and by promoting
initiatives aimed at expanding
IR activities.
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Sustainable growth and
an improvement in
medium- to long-term
corporate value

Aiming for early achievement
of PBR greater than 1
The Suzuken Group is implementing a
capital policy that emphasizes a balance
between return and investment, with a
focus on securing financial soundness
as the basis for our financial strategy. To
achieve sustainable growth and improve
medium- to long-term corporate value,
we are implementing response policies
that we formulated in November 2023
aimed at realizing management with a
focus on capital costs and stock prices.
The Company’s stock prices were
on an upward trend in fiscal 2023, but

the price-to-book ratio (PBR) at the end
of the fiscal year remained below 1, at
0.87. The ROE level was a major factor
influencing the PBR'’s failure to reach 1.
Since we are curbing the increase of
shareholders’ equity, which is the
denominator of ROE, through treasury
share purchases and other forms of
proactive shareholder returns, it is vitally
important that we maximize profit, the
numerator. In addition to improving ROE,
we will increase the price earnings ratio
(PER) by disclosing non-financial
information and strengthening IR
activities. Through the synergistic effect
of these efforts, we will aim for an early
achievement of PBR greater than 1.

Accelerating growth by
carrying out the medium-term
management plan
In November 2023, alongside our
second quarter results, we announced
revisions to the targets in the
medium-term management plan.
We are still aspiring to achieve an
ROE level above our capital costs during
the three-year period covered by the
medium-term management plan.
However, we have now disclosed a
specific numerical target of 5% or higher.
In addition, we are striving to achieve an
ROE of 8% or higher by fiscal 2032, when
we celebrate our 100th anniversary.
We also revised our reduction

Overall picture for sustainable growth and an improvement in medium- to

long-term corporate value

Profit Maximization

Utilization of proceeds from sales

Improvement
inROE

Structural reform
of existing business

Creation of new
business

Optimization of business portfolio
(Business strategy)

g Capital Optimization

Early

Achievement

L | Financial [ capital
of PBR>1 strategy

{ Reduction of cross-shareholdings

Shareholder return policy

Increase in
PER

IR strategy
Communication with
shareholders / investors

Initiatives towards
alelalilglelgleifel]
information disclosure

Achievement of KPIs in critical ESG
themes, Minimizing social costs in the
medical and healthcare fields, Promotion
of human capital management

Enrichment of IR activities
Enhancement of
information disclosure

m Strengthening of corporate governance
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targets for cross-shareholdings and our
targets regarding shareholder returns.
We are aiming to reach our targets for
the reduction of cross-shareholdings by
the end of fiscal 2024, one year ahead
of the original schedule. For shareholder
returns, we have raised the target for
our total payout ratio from 80% or
higher each fiscal year to a 3-year
average of 100% or higher.

Improving ROE

Maximizing profit by optimizing
our business portfolio
To reach our ROE target, while we can
expect short-term effects from the
profit gained through reducing
cross-shareholdings, these effects are
temporary. With an eye on fiscal 2032,
we will carry out the structural reforms
of existing businesses and create new
businesses, thereby optimizing our
business portfolio and maximizing profit.
For our existing businesses, we will
utilize a variety of digital tools to rebuild
an effective and efficient sales and
distribution system, thereby stabilizing
and improving profitability. The profits
generated from these existing
businesses will be invested in
alliances with partner companies and
the establishment of a DX platform. By
doing so, we aim to monetize our
information businesses and new
businesses under a demand chain
concept driven by the needs of
medical and nursing care providers.

New targets in the medium-term management plan

Original Target

I N
ROE

Value Creation
and Strategy

New Target

Business Portfolio

Implementing strategic
investments of 100 billion yen
or higher

To achieve a1.5% or higher consolidated
operating income ratio, as targeted in
our medium-term management plan,
it is essential to enhance our
management resources. In light of our
review of the two axes of necessity
and profitability, we are implementing
capital and business investments that
facilitate business continuity and
expansion. During the three-year period
of the medium-term management
plan, we plan to invest more than 100
billion yen in total (subject to final
approval), with 80 billion yen allocated
to strengthening existing businesses
and over 20 billion yen allocated to
creating new businesses.

In terms of investment toward
existing businesses in fiscal 2023, we
recorded approximately 20 billion yen in
capital investment in the Greater Tokyo
Distribution Center, which began
operations in April 2024. We are looking
into building facilities around the same
size in the Chubu and Kansai regions,
and we anticipate continued
large-scale investments. However, we
aim to control our selling, general, and
administrative expenses (SGA) ratio by
improving operational efficiency. As for
investment toward new businesses, we
invested a total of approximately 32.5
pbillion yen in Welby and Pharmarise
Holdings in fiscal 2023. In terms of
creation of new businesses, we expect
to increase our investments in

Governance

Financial and
Corporate Information

health-tech companies, focusing on
delivering the services and products
created by manufacturers to medical
and nursing care providers.

We are planning to invest about
22 billion yen in fiscal 2024.

Optimizing capital structure
through balance sheet overhaul
To optimize the capital structure, we
will accelerate the reduction of
cross-shareholdings and manage
shareholders’ equity by implementing
proactive measures aimed at
enhancing shareholder returns, such
as a consistent increase in the level of
dividend payout and acquisition of
treasury shares. While future
considerations include the prudent
utilization of debt, we will proceed
with the reform of our balance sheet.

Accelerating
cross-shareholdings reduction
We have advanced our reduction
targets for cross-shareholdings one
year earlier than initially planned in
the medium-termm management plan.
We are now aiming to reduce our
cross-shareholdings ratio to 10% or
less of consolidated net assets by the
end of fiscal 2024.

When it comes to selling shares,
the Board of Directors examines
individual cross-shareholdings to
determine their appropriateness and
makes decisions, giving consideration
to factors such as timing. In fiscal 2023,
we sold holdings in eight stocks worth

Investment plan in the medium-term management plan
(FY2023-FY2025)

Construction of new distribution centers 56.0 billion yen

Levels above ROE 5% or more Existi Consolidation of branches 7.0 billion yen
5 xistin . . - -
FY2025 | cqpital costs fiseach | (Levels above busirs\esges Repair and renovation of existing 13.0 billion yen
Consoldated: Y capital costs) facilities, etc.
Operating | y005 5% o fere Consolidated: Other segments, etc. 4.0 billion yen
incomeratio *Wholesale segment: FY2025 1.5% or more
1.0% or more *Wholesale segment: illi
P e Total 80.0 billion yen
Year 1400 pillion yen 3
i —-year -
Investment |cumulative or more cumzljlotive 100 billion yen +
total stiol or more
Continuation of - - Alliances with partner companies
= Continuation of
shareholder|  Each stable dividends 3-year | stable dividends New Establishment of DX platform
return fiscal year | Total payout ratio 4 businesses
o 880/ Y:r st average | Total payout ratio Establishment of community medical home care support
i of 100% or more
Reduction of 10% or less of 10% or less of illi +
cross-share ;\;12%% consolidated ;?2‘1022 consolidated Uizl e LT
holdings MEEEEEEE net dssets Total investment amount over 3 years: 100 billion or higher
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approximately 9.2 billion yen. Since
announcing the cross-shareholdings
reduction policy in May 2021, we have
reduced our holdings in 25 stocks,
totaling around 22 billion yen.

We will continue this reduction in
fiscal 2024, and our policy is to
continue it in the medium to long term,
even after we reach the reduction
target of 10% or less.

3-year average total payout
ratio of 100% or higher

To curb the increase in shareholders’
equity, we have committed to the
same target for our medium-term
management plan covering fiscal
2023 to fiscal 2025.

In fiscal 2023, we acquired
approximately 25 billion yen worth of
treasury shares. Combined with
dividends (totaling approximately 6.4
billion yen), this resulted in a total

payout ratio of 108.3%. By pursuing
these initiatives, we will achieve our
future target balance sheet.

Increase in PER

Enriching our communication
with investors and our
information disclosure

Along with actively conducting IR
activities, we will also enrich our
English-language disclosures. In
fiscal 2023, in order to strengthen our
approach to investors with whom we
previously had no contact, we
increased the frequency of our
communication activities by about 30%
compared to fiscal 2022. In light of the
increase in dialogues with investors
about the Suzuken Group’s sustainability
initiatives, as well as heightened social
demands and interest in ESGs and

Envisioned balance sheet reforms targeted for the medium to long term

Actual record of FY2022
Total assets: 1,146.1 billion yen

FY2025
(the final year of the current management plan)

Liquidity on
hand .
109.0 billion yen Liabilities

Cross-share

holdings
60.8 billion yen Net Assets
Assets 411.5 billion yen

Consistently enhancing the level
of dividend payout and pursuing
the acquisition of treasury shares
Accelerating
reduction of

Further
reduction of

SDGs, we will also strengthen the
disclosure of our non-financial
information and communication
about our efforts to address social
issues through our businesses.

Major communication activities
in fiscal 2023

* Dialogues with domestic and
overseas institutional investors:
50 companies (total 89 times)

« Briefings for analysts and
institutional investors: 2 times

« Briefings for individual investors:
Conducted since 2007
(participation in the Nagoya
Stock Exchange IR Expo?

« Briefings for overseas investors:
Participated in conferences for
institutional investors hosted by
securities companies

« Publication of IR information on
Suzuken's website
(https:/ fwww.suzuken.cojp/enfir/)

Our balance sheet target figure

Future considerations
include the prudent
utilization of debt

cross-share, Liquidity on Liabilities cross-share iauidi | Potential |
i hand i Liquidity on i__externaldebt |
holdings 1. holdings hand Liabilities
h Reduce
Cross-share
q Net Assets Cross-share
il (Shareholder's holdings € Ne_: Agse!:ts )
h uity Capita
Assets Equity) Assets quity ~op

Dividends per share, Consolidated dividend payout ratio, Total payout ratio, Total amount of treasury shares acquired, ROE

"l Year-end dividend
per share (yen)

M nterim dividend
per share (yen)

-@- Consolidated dividend
payout ratio (%)

-O- Total payout ratio (%)

-~ ROE (%)
7.0 7.2

75
108.3 100% or higher
8.2 o S 0
214 - 224 25.9
232 19 441 302 —e e 100.0
80 0 T Full-year .
Full-year69.0 Full-year72.0  rull-year72.0  rull-year72.0  Full-year72.0 Full-year ° P 50.0
42.0 40.0 36.0 36.0 36.0 400
27.0 32.0 36.0 36.0 36.0 400 i :90.0
2018 2019 2020 2021 2022 2023 2024 (planned) (FY)
Totalamount of - . L . -
tre%s:qrziﬂ”\gres 20.5 billionyen | 9.8 billion yen - 4.4 billion yen 19.4 billionyen | 24.9 billion yen -

Note: 1. We implemented commemorative dividends of 10 yen in fiscal 2018 and 4 yen in fiscal 2019.

2. The total payout ratio shows the ratio between a)the total dividend payment amount plus the total amount of treasury shares acquired
and b)net income attributable to owners of the parent. It is calculated using the following formulo: a)+b)x100.
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Human Capital Strategy

Comments by the executive in charge

An organizational
culture of taking
on challenges
and growing

Masayuki
Tanaka
Senior General
Manager of the
Corporate Group

Administrative
Headquarters

We have identified “DX human
resources” as crucial for our
realization of a health creation
enterprise. In fiscal 2023, we
focused on development
measures using DX reskilling,
resulting in more employees
obtaining DX-related
certifications than our initial
target. Moving forward, we will
strive to foster an organizational
culture of growth through
challenges by providing
opportunities for employees to
apply their learned knowledge
through internal internships
and personnel exchanges with
partner companies across the
entire Group.

Securing human resources

Interlocking management
strategy and human
resource strategy

The Suzuken Group views “people” as our
greatest management resource and a
key driver of growth for achieving our goal
of becoming a health creation enterprise.
We believe we need human resources
with diverse ideas that can respond to
changes, and along with our partner
companies, we as a Group aim to form
“One Team” encompassing diverse
talent. As a human resources strategy
to achieve this, we are revitalizing our
human resources and enhancing our
human resource portfolio. As part of
these efforts, the medium-term
management plan presents “promoting
Group-wide human resource
development” and “reskilling for DX”
as platforms for our transition to a
health creation enterprise. As we work
to contribute to society through our
business activities, we are managing

human capital in ways designed to
leverage each individual employee’s
growth and capabilities to the fullest.

Securing human resources

As people’s work style needs diversify,
we are enriching our options, including
the possibility of regional recruitment.
When it comes to securing DX human
resources, a key focus of our
medium-term management plan, we
are conducting career hiring
alongside internal development.

Reskilling

Strengthening our human
resource development system
Based on a concept of human resource
development that aims to develop
autonomous talent who study, think,
and act independently, we are providing
mechanisms for learning and
opportunities to take on challenges.
In addition to the basic training for
employees up to their fifth year with
the company, we are building a
wide-ranging education system to
support self-actualization and further
skill enhancement, primarily through
on-the-job training (OJT) supplemented
by off-the-job training and
self-development. This system includes
hierarchical training, for different levels
such as management, and job-specific
training along with elective training
based on self-prepared reports.

Overall image of our human resources strategy

Future-oriented human
resource portfolio

o O

[o)ye]

Employees as a whole

Promotion

of health WOT\; style
t reform
Internal DX _ managemen
DX menufor | Assessment
certification A~ different mgg\s/ggon .
levels Well-being
Reskilling

Promotion
of men taking

childcare
leave Management
participation

opportunities

Engagement
survey

Engagement

Hiring of diverse human resources (hiring by region, career hiring)
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Developing DX human resources
We have rolled out a rank-specific DX
reskilling program that combines
e-learning and certification, among
other offerings, and more than 4,300
employees participated in fiscal 2023.
Additionally, with the goals of
enhancing our proposals for digital
products to customers and our ability
to meet their needs, as well as
developing human resources who will
become workplace instigators and
leaders, we began a proprietary skills
acquisition program called the DX
ambassador development program.
We are fostering and dispatching 50
DX ambassadors authorized through
this program to sites around the
country to improve the overall skills of
our sales representatives.

In fiscal 2024, we are making
efforts to improve DX literacy in the
Group as a whole, such as expanding
the DX reskilling program across the
entire Group and offering new
recommended certifications and
curricula. We are also providing growth
opportunities that leverage knowledge
learned, such as proposals for work
improvements and new businesses
through a Group proposal system and
elective trainings. Additionally, we are
considering the adoption of an internal
internship system.

Developing next-generation
leaders

We aim to develop 100 or more
next-generation leaders, namely
those human resources who are not
only responsible for the future of each
of our businesses but who can also
create and cultivate new businesses
and promote collaborations with
external companies. To realize that,
along with implementing special
development programs, the Beyond
Council we established in fiscal 2023
conducts Group-wide discussions
on themes such as the creation of
systems and rules for excelling beyond
company boundaries, as well as the
formulation of equal education
opportunities and human resource
assessment criteria across the Group.
By conducting intra-Group rotations
and temporary assignments to other
companies, proactively providing
opportunities for both younger and
female employees, and selecting
individuals for exceptional promotions
without regard to employment status
or the Group company they belong
to, we identify and develop potential
leaders who can work in a variety of
businesses and provide them with a
platform to utilize their skills.

Promoting well-being

Promoting health and
productivity management

We have instituted a Health-conscious
Management Declaration and are
working to promote health and
productivity management in order to
maintain and improve the health of
our employees and their families. As
an organization specializing in health
management, we established a health
counseling room with permanently
stationed public health nurses, and
we are building a system that will link
with related departments,
occupational health physicians, and
health insurance societies.

As a result, Suzuken and the Health
Insurance Societies of the Suzuken Group
companies have been designated as
Certified Health & Productivity
Management Outstanding Organizations.

~ 2024
e RERERREA
% Health and productivity

2024 Certified Health & Productivity
Management Outstanding Organizations
(large enterprise category)
Suzuken, Sanki, ASTIS, Shoyaku, Sanwa
Kagaku Kenkyusho

2024
— i AR B ELEA

= Halth and productivity
2024 Certified Health & Productivity
Management Outstanding Organizations

(small and medium-sized enterprise category)
S.D.Logi, the Suzuken Heallth Insurance Society

Internal development program for developing DX human resources and next-generation leaders (FY2023)

Participants
Beginners  :2,789
Intermediate: 1,549

Total: 4,338

STEP1
Beginners’ course Fundamentals of data literacy ~ STEP2

STEPI STEP2

Knowledge acquisition: DX reskilling program

Intermediate course STEPI

Advanced course

Take designated e-learning
course (Advanced)

Take external training

Special development program to train

Eligible employees: 218

Contents

 Intermediate DX reskilling program

e Business administration program

« Understanding of corporate philosophies

next-generation leaders

Skills acquisition

Take designated e-learning STEP3

course (Intermediate) Score of 700 or higher on the
STEP3 DX Certification Exam

Fundamentals of DX

STEP2

Take designated e-learning
course (Beginners)

STEP3
Pass the IT Passport exam

DX ambassador development program

) ) Goal: Min. 1 person per region
Pass the Information Security . X
Management exam Place 50 people nationwide
STEP4 Role of DX ambassadors
Score of 600 or higher on the » Sales activities
DX Cerification Exam « Explanation and Q&A sessions regarding
our DX business for doctors, pharmacists

and healthcare professionols

Online classes & e-learning 197 courses _ re .
» Promotion activities for our DX services, etc.
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Creating an optimal
workplace environment

We are promoting flexible working styles
with a focus on reducing total working
hours and increasing flexibility to
balance these needs while maintaining
and improving customers satisfaction.
We are considering introducing
measures to broaden working styles,
such as implementing a flexible working
hour system or allowing employees to
go directly to a customer site and then
return home, without stopping by the
office, leveraging mobile phones or
other IT technology. Other plans under
consideration include establishing rules
and guidelines for working from home.
Additionally, we are working to improve
the percentage of paid leave taken.

Improving engagement

Strengthening Group communication

We are increasing opportunities for
ongoing communication, such as by
carrying out trainings and events
jointly as a Group and meetings with
the management level.

Promoting the Group proposal
platform

Data relating to human resources

Value Creation
and Strategy

Business Portfolio

We have been implementing the
“Chienowa” Group proposal platform
since April 2022. It functions as a forum
not only for proposals of things such as
business operation improvements and
new business ideas, but also for sharing
good practices and for hosting events
to facilitate discussions and exchange
views that lead to new policies, allowing
members to feel that they are actively
participating in management via the
“One Team” concept.

Examples of proposals adopted

for realization in fiscal 2023

« Elimination of ledgers’ automatic
output function
(reduction of paper)

« Utilization of new digital services to
strengthen customer touchpoints

* Al apps linked with COLLABO Portal
that can consolidate the views of
patients and their families

« Drone delivery of ethical drugs to
remote islands

« Participation in a social contribution
activity to protect children from
crime and accidents

Diversity & Inclusion

We strive to create work environments
where all employees can exercise their

Governance

Financial and
Corporate Information

capabilities to the fullest.

We are making efforts to promote
women's careers by strengthening the
hiring of female employees, offering
them elective training, and assigning
them to projects. As a result, three
Suzuken Group companies have
received the Eruboshi certification,
which recognizes companies with
exceptional conditions and efforts
for promoting the careers of women.

With regard to support for raising
the next generation, seven Group
companies have received the Kurumin
certification, which recognizes
companies that support a balance
between working and childrearing
for women.

We also promote the employment
of people with disabilities and maintain
an employment rate (2.5%) that
surpasses the rate mandated by law. In
addition, in April 2023, we established a
new active career system under which
employees can continue working after
retirement age, up until age 70.

F/ Eruboshi (level 3) certification

for S.D.Logi Co,, Ltd.
UJ

Platinum Kurumin certification
for S.D.Logi Co,, Ltd.

- e [ wEm | cEE

Consolidated employees 14,032 13,429 13,086 -

Female employees (% of total) 541 54.5 53.7 -

Female managers or equivalent (% of total) 9.8 10.1 14.2 FY2030 20% or more
Female executives *Directors, executive officers — 7 10 =
Male-female wage differential (%) *All employees 57.9 56.1 57.2 -

Percentage of men taking childcare leave 18.4 31.6 73.4 By FY2025 100%
Percentage of women among new graduates 52.4 37.8 38.2 —
Employment rate for people with disabilities (%) 2.6 2.4 2.5 -

Percentage of annual paid leave taken 522 60.6 58.2 —

DX reskilling program participants = = 4,338 =

IT passport holders 1,522 1,547 1,973 FY2025 2,100 or more
Information security management certification holders 48 50 694 FY2025 1,000 or more
Score of 600 or higher on the DX Certification Exam = — 430 FY2025 800 or more
Proposals through Chienowa platform — 4,916 3,277 —

Note: Figures are actual data for each fiscal year or as of the end of each fiscal year. Percentages of female employees, female managers, and
men taking childcare leave are for companies subject to sustainability indicators, while the employment rate of people with disabilities is
for Suzuken, Chuounyu, Suzuken Business Associe, and Suzuken JoinUs. And all other items are Suzuken figures.
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Climate Change

Basic concepts

The Suzuken Group sees protection of
the global environment as one of the
most important issues for the 21st
century and aims to be a “best partner
that contributes to the health of the
earth and to healthy, fulfilling lives
filled with smiles for all people.”

COz2 emissions from our business
activities are another concern. Most of
these emissions are from the use of
gasoline in our vehicles and electric
power at our sales offices throughout
the country and show the
interrelatedness of business activities
and the burden on the environment. The
Suzuken Group not only complies with
all environmental laws and regulations
but also strives to minimize our
environmental burden while working
with local communities.

Important problems we are
focusing on inside Japan include
pharmaceutical waste and medicines
that go unused. Minimizing social costs
such as these is one of the Group’s most
important management concerns.

Environmental
management structure

By implementing the PDCA cycle as
part of the Group’s environmental
policies and taking steps to deepen
the environmental consciousness of
every one of our employees, as well
as striving to improve our business
activities, we continuously and
systematically endeavor to reduce our
resource and energy usage.
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Toward the goal of realizing a
sustainable society, our Sustainability
Committee is working to reduce CO2
emissions and other important issues
relating to environmental protection,
as well as reducing social costs. It
also works to manage the risk that
climate change poses to our
business activities.

Initiatives to reduce
CO2 emissions

In terms of initiatives to prevent global
warming, we are implementing “3 Green
Actions,” a set of energy-saving
activities aimed at reducing CO2
emissions. We are also promoting smart
logistics in pharmaceutical distribution.

3 Green Actions

Green Office

» Promoting energy-saving
activities in offices

* Installing energy-saving
equipment and devices such
as photovoltaics, LED lights,
and high-efficiency air
conditioners in some offices
and distribution centers

Green Sales and Green Distribution

« Switching to hybrid vehicles and
fuel-efficient vehicles for our
sales fleet

* Attempting to enforce eco-driving
for sales and delivery vehicles

GreenIT

* Replacing old IT equipment
(e.g., computers and servers)
with energy-saving models

Implementing smart logistics
Through our smart logistics initiative
in the pharmaceutical distribution
business, we are working to ensure a
stable supply of pharmaceuticals
while keeping CO2 emissions low. We
are also working to make deliveries
more efficient by constructing an
optimal delivery system based on
customer needs, with a view to joint
distribution and joint shipping, and
reducing frequent and express
deliveries by way of inventory
management proposals. In addition,
we are conducting efforts aimed at
real-time visualization and
optimization of pharmaceutical
distribution inventory.

Following the TCFD
recommendations

Governance

Governance relating to climate change
is embedded in our governance
framework for sustainability
management. Our environmental
policy expresses our aim “to be a best
partner that contributes to the health
of the earth and to healthy, fulfilling
lives filled with smiles for all people.”
Under this policy, we will aim to
achieve a sustainable society and
manage the risks of climate change
factors in our business activities.

Strategy

Based on various scenarios publicized
by the Intergovernmental Panel on
Climate Change (IPCC), the
International Energy Administration
(IEA), and the Network of Central Banks
and Supervisors for Greening the
Financial System (NGFS), the Suzuken
Group has assessed and analyzed,
both qualitatively and quantitatively,
the financial impact of envisioned
climate change risks and opportunities
on our business activities. We have
envisioned two scenarios: one where
the temperature rise from before the
Industrial Revolution is held under 2°C,
which is the long-term target of the
Paris Agreement, and one with arise
of 4°C, where CO2 reduction efforts
fall short.



About Value Creation
and Strategy

Suzuken Group

Risk management
Based on the sustainability promotion
framework, the Sustainability Committee
will discuss the impact of climate
change on the Suzuken Group and
report to the Board of Directors on
relevant proposals under consideration.
Also, we view maintaining our
social infrastructure function of “safe,
secure, and reliable pharmaceutical
distribution” as a critical theme in terms
of risk management. In addition to total
traceability and quality improvements
in accordance with global standards,
we are promoting countermeasures
to enable uninterrupted distribution

(1) Envisioned scenarios

Business Portfolio

even when incidents such as natural
disasters occur, through efforts such
as building a nationwide BCP network
centering on Tokyo, Nagoya, and Osaka.

Indicators and targets
The Suzuken Group has endorsed the
pledge to be carbon neutral by 2050,
and the Group as a whole has
adopted a CO2 emissions reduction
target of 40% (compared to fiscal
2020) by fiscal 2030 for Scope 1 and
2 emissions.

We also consider Scope 3
initiatives important, and by improving
efficiency across the entire supply

Governance

Financial and
Corporate Information

chain, we aim to help reduce CO2
emissions in society as a whole.

Future initiatives

» Adding electric vehicles to our
sales fleet

« Installing additional solar panels
to sales and distribution
locations across the country

« Switching to LED lights and
replacing air conditioning
equipment and drug cooling
boxes at sales offices

« Building an integrated control

system for climate change
related data

CO2 emissions (Scope 1+2)

* Increase in business operation costs to cope with (t-c02)

climate change

Fpep © Rising energy costs

2°C

environmental burden

» Emergence of new business opportunities due to
rise in environmental awareness
« Praise from market for companies addressing

M scope
87,562

50,870

« Loss of business opportunities due to natural
disasters becoming more frequent and intense

Scope 2
85,227

72,586
46,095

72,584

49,614

44,795

« Increased tightening of corporate and
consumption activities
LUl © Rising energy costs
* Emergence of health risks for employees and the
increase in response costs
* Market's culling of companies that cannot

J 36,692 I 35,613 . 27,789 . 26,49
] ’

1
2020 2021 2022 2023 (FY)

Companies included: Suzuken, Sanki, ASTIS, Shoyaku, Suzuken
Okinawa Yakuhin, Suzuken Iwate, Nakano Yakuhin, S.D. Logi, Sanwa
Kagaku Kenkyusho, Unismile, S-mile, S-Care Mate, Chuounyu, Sanki
Wellbe, Kenzmedico

address environmental burden

(2) overview of risks and opportunities, impact on finances

Impact on Finances

Regulations Cost increase due to carbon tax, other new taxation schemes Small Small
Cost increase from transition to renewable energy Medium Small
Transition Technology & market Cost increase from transition to low-carbon technology products Medium Small
risks
Cost increase due to rising fuel prices stemnming from geopolitical risks Small Small
. : Loss of trust from stakeholders due to inadequacy of climate
Reputation
Risks P change countermeasures Sc shnell
Acute Cost increase due to natural disasters becoming more frequent and intense Small Small
. Increased health risk for employees and loss of business opportunities due to
P.hzsu:ul increase in contagious diseases and heat stroke Small Small
risks Chronic —
Increased response costs due to rise in average temperature small Small
and changes in weather patterns e (e
Resource optimization | Curtailment of CO2 emissions due to reform of distribution process Small Small
Opportunities to provide new services due to rise in market’s
environmental awareness Sinell Bl
Opportunities Products & services - - — -
Increased need in market for vaccines and medicines due to the increase small Medi
of contagious diseases and heat strokes g el
Resilience Praise earned from stakeholders for contributing to climate change response Small Small
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Pharmaceutical Distribution Busin

SUZUKEN CO,, LTD., Sanki Corporation, ASTIS Co,, Ltd., Shoyaku Co,, Ltd., Suzuken Okinawa Yakuhin Co., Ltd., Nakano Yakuhin Co., Ltd,,

Business environment

Japan'’s drug pricing system
Under Japan'’s National Health
Insurance (NHI) drug pricing system,
the drug costs (drug prices) that
public health insurance associations
pay to medical institutions and
pharmacies are set as official prices.
In contrast, the prices at which
pharmaceutical wholesalers
supply medical institutions and
pharmacies are determined by free
market competition.

Distribution prices of ethical drugs
inJapan
Official price
L ) (NHIdrug price)
institu margin

— Delivery price

Pharmaceutical

wholesalers’ margin

— Purchase price

Pharmaceutical
companies’
shipping cost
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Role of pharmaceutical
wholesalers

In Japan, 97% of ethical drugs are
supplied through pharmaceutical
wholesalers to medical institutions,
pharmacies, and similar entities across
the country. Unlike pharmaceutical
wholesalers and other types of
wholesalers and distribution
companies overseas, pharmaceutical
wholesalers in Japan have the following
five functions and fulfill the social role of
supporting public healthcare services.

Five functions of pharmaceutical
wholesalers in Japan
Basic functions of transporting

things, including procurement,
storage, quality control, and delivery

Physical
distribution

Medical Representative (MR)-like
functions of promoting sales,
managing sales, and promoting
proper use

Handling neutral and fair information
Information | thatis not biased toward any
pharmaceutical company

Management of receivables
Finances and payables including
payment collection

Supplyand | Allotting products according
demand to overall supply and
adjustment | demand conditions

Suzuken Group strengths

Safe, secure, and reliable

pharmaceutical distribution system

« Sales and distribution network covering all
of Japan

« High distribution quality compliant with
global standards

* Nationwide BCP network centering on
Tokyo, Nagoya, and Osaka

« Development and placement of
GDP specialists

Effective and efficient distribution system

< Automation and labor-saving through the
use of robot technology and Al

« Cubixx solution, a new digital-based
distribution model

Solid customer relationships

« Relationships of trust with customers
(a traditional asset)

* Network connecting the Group with
medical institutions, pharmacies, and
healthcare professionals

* Reliable net sales and market share for
ethical drugs

Business locations, distribution
locations, and shipping fleet of the
pharmaceutical distribution business
(as of March 31,2024)

e Business locations ...........ceeveenenn 206
« Wholesale distribution centers 1 5

« Shipping fleet vehicles 1 ,737

« ISO 9001:2015 certified locations
..... Miyagi Distribution Center, Osaka office

Net sales (Millions of yen)

2,299,180
2,226,918

2022 2023 (FY)

Operating income (Millions of yen)

30,424

27,050

2022 2023 (FY)
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Suzuken lwate Co,, Ltd,, S.D.Logi CO.,, LTD.

Main efforts

Efforts to take advantage of I iali Relevantkey initiative of the
opportunities Relevant materialissues medium-term management plan

Evolutionof a
digital-based healthcare
distribution platform

Opportunities and risks
Opportunities

@ Expansion of the specialty drug market

®@ Expansion of generic drug use

®@ spread of digital technologies in the
medical and nursing care field

® Promotion of community-based
healthcare collaboration and
comprehensive community care systems

& Reform of medical care in Asia

Total traceability solution « Safe, secure, and reliable

with the Cubixx pharmaceutical Healthcare
distribution distribution reform

* Minimizing social costs in r—
the medical and X
healthcare fields Smart logistics

Real-time visualization and
optimization of
pharmaceutical distribution

Risks

A\ Stagnant market growth due to
controls over increases in national
healthcare spending

A Changes in pharmaceutical distribution
and sales activities
(response/compliance with guidelines)

A\ Increased complexity of distribution
inventory management

A\ The 2024 problem in logistics

A\ Growing competition due to market
entrants from other industries

A\ Natural disasters and pandemics

Review of fiscal 2023

While sales were impacted by a review
of transactions with certain
manufacturers, we saw increased
sales of new drugs such as specialty
drugs and medicines for COVID-19. As
aresult, sales rose 3.2% year-on-year
to ¥2,299,180 million, and operating
income rose 12.5% year-on-year to
¥30,424 million, due to increased sales
as well as our continued efforts to
obtain proper profits.

The Greater Tokyo Distribution
Center has commenced operations in
Soka City, Saitama Prefecture. Boasting
industry-first functions, it features

Automation and labor-saving
measures atthe Greater
Tokyo Distribution Center

ongoing rollout of
pharmaceutical distribution
businesses in China and

South Korea distribution

» Safe, secure, and reliable
pharmaceutical

Initiative 2

Restructuring of Asian (Chinese
and South Korean) business

Efforts to hedge I iali Relevantkey initiative of the
against risks Relevant materialissues medium-term managementplan

Construction of new sales
structure (Expansion of the
COLLABO Portal)

Expansion of customer
touchpoints using digital
means (Enhancement of
back-office functions)

distribution

» Safe, secure, and reliable
pharmaceutical

Initiative 1

Healthcare
distribution reform

Initiative 3

Smart logistics

Notification service and Delivery
Schedule app. These allow checking of
the delivery date for ordered drugs and
the availability of substitutes. We have
also introduced our Order Proposal app
to provide ordering support based on
demand forecasts.

Outlook for fiscal 2024

Despite the contribution from increased
sales of new drugs, such as specialty
drugs, we expect a decrease in revenue
due to the impact of NHI drug price

revisions and decreased demand for

Related data

COVID-19-related products.
We expect operation income to

Domestic market share of ethical drugs

21.99

Four companies account for 90% of

Japan'’s ethical drug distribution market.

In that context, Suzuken has maintained

contract manufacturing and
a market share of over 21% or more for

manufacturer distribution areas at a

decline as well, due to factors such as

wholesale distribution site that
facilitates automation and
labor-saving. Additionally, to reduce the
workload arising in medical institutions
and pharmacies due to shipping
adjustments by pharmaceutical
companies, and to contribute to
improving Suzuken's productivity, we
introduced our Delivery Schedule

our response to social demands, various
increased outsourcing costs, and
investments in new distribution centers
and systems. By complying with the
Guidelines for the Improvement of
Commercial Transaction Practices
and continuing efforts to secure
proper profits, we aim to improve our
gross profit margin and achieve an
operating income ratio of 1% or higher.

nine consecutive years.
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Healthcare Product Development

Sanwa Kagaku Kenkyusho Co,, Ltd., Kenzmedico Co, Ltd.

v

3 Y

Business environment

The expanding

diabetes market

The International Diabetes
Federation estimates that more
than 5% of the population of
developed nations around the world
are diabetes patients. The percentage
of adults with diabetes in Japan was
1.8% in 2021, with the disease
becoming increasingly prevalent
due to aging and the rising obesity
rate. According to the Yano Research
Institute, Japan’s diabetes market
in fiscal 2022 totaled 681 billion yen
across the two markets of glucose
self-monitoring devices and related
products, and antidiabetic agents.
This figure is forecast to top 700
billion yen in fiscal 2025.

43 suzuken Group Integrated Report 2024

Drug loss in Japan today

In recent years, the presence of
drugs that remain unapproved in
Japan despite being approved in
other countries, referred to as “drug
loss” items, has become a growing
concern. About 70% of new drugs
approved in Europe and the United
States over the past five years have
reportedly not yet been approved
in Japan." Moreover, about half of
these drugs that are still unapproved
in Japan have been designated as
orphan drugs by the US Food and
Drug Administration (FDA) or the
European Medicines Agency (EMA)."2
This situation indicates that in Japan,
clinically important pharmaceuticals
are either not being developed or
are facing delays in development.

*] Office of Pharmaceutical Industry
Research, OPIR News No. 63 July 2021, “Drug
lag: State of domestically unapproved
drugs and their characteristics”
(available only in Japanese)

*2 Office of Pharmaceutical Industry
Research, OPIR News No. 66 July 2022,
“Drug lag: Can unapproved drugs
meet Japan’s unmet medical needs?”
(available only in Japanese)

Suzuken Group strengths

Presence in the field of diabetes

therapies and kidney dialysis

« Development and manufacturing of
pharmaceuticals, diagnostic reagents,
and diagnostic devices

Efficient and high-quality

production technology

« Supply chain management system that
ensures a stable supply of
high-quality products

* Advanced drug production system that is
compliant with international GMP standards

« Track record in contract manufacturing for
major pharmaceutical companies

* OSDrC business utilizing proprietary
formulation technology

* Obtained ISO 13485 certification for quality
management system for medical devices

« Extensive track record in the OEM business
for medical devices

Comprehensive support system to

help pharmaceutical companies

place products on the market

« Partnerships with pharmaceutical companies
and various companies engaging in
healthcare-related businesses

* Networks with overseas pharmaceutical
companies and other entities

Locations of the healthcare product
development business (os of March 31, 2024)

« Pharmaceutical manufacturing plant (kumamoto)
« Pharmaceutical research laboratory (Mie)

« Medical equipment manufacturing plant (Gunma)

Net sales (Millions of yen)

51,296

47,440

2022 2023 (FY)

Operating income (Millions of yen)

1,597
1,560

2022 2023 (FY)
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Business

Opportunities and risks
Opportunities

® Change in disease patterns due to
aging population and other factors
(growth of the market for
antidiabetic agents)

@ Response to unmet medical needs

®@ Growing demand for outsourcing
among pharmaceutical companies

®@ Increase in diverse business ventures
and new outsourcing service providers

@ Diversifying needs for in-home
medical treatment and nursing care

®@ Advancement of digitalization

Risks

A\ Reform of the drug pricing system due
to rising healthcare expenditures

A\ Advancement of globalization

A\ Growing competition due to market
entrants from other industries

A Compliance with guidelines for
provision of sales information

A\ Environmental pollution caused by
R&D activities

A\ Drug loss and drug lag in Japan

Review of fiscal 2023

In connection with the intra-Group
organizational restructuring carried out
in October 2022, sales from the medical
equipment and materials
manufacturing business shifted away
from the pharmaceutical distribution
business segment. Additionally, in the
pharmaceutical manufacturing
business, prescriptions increased for
UPASITA IV Injection Syringe for Dialysis,
a therapeutic agent for secondary
hyperparathyroidism, and Darbepoetin
Alfa BS Syringe for Injection, a
long-acting erythropoiesis-stimulating
agent. These factors pushed income up
by 8.1% year-on-year to 51.296 billion yen.

Operating income rose 2.4%
year-on-year to 1.597 billion yen, driven
by factors such as higher sales and our
efforts to curb selling, general, and
administrative (SG&A) expenses.

In addition to expanding our flagship
diabetes treatment products, we signed
a co-promotion agreement with Abbott
Japan in January 2024 to enhance
care for diabetes patients through
our glucose self-monitoring devices.

Main efforts

Relevant key initiative of the

Efforts to take advantage of I iali
opportunities Relevant materialissues medium-term management plan

Pharmaceutical R&D

New disease management | . contribution to improving

access to medical and
nursing care services and
enhancing patient QOL

support for the
diabetes market

Promotion of patient-centered
new product development
and introduction

Healthcare
product development

Efforts to hedge

against risks

Supporting Japanese
market entry for drugs not
yet approved in Japan
(drug loss items)

Digital MR (medical
representative) activities
such as e-promotion
and webinars

Expanding the medical
equipment manufacturing
sector and strengthening
its competitiveness

Relevant materialissues

« Contribution to improving
access to medical and
nursing care services and
enhancing patient QOL

Relevant key initiative of the
medium-term management plan

Healthcare
product development

In May 2024, we also initiated a
partnership with Bushu Pharmaceuticals
and EPS Holdings, establishing a
collaboration model to support Japanese
market entry for drugs that are not yet
approved in Japan (drug loss items).

Outlook for fiscal 2024

As for sales, increased prescriptions for
UPASITA IV Injection Syringe for Dialysis
in the pharmaceutical manufacturing
business and an increase in sales volume
from the medical equipment and
materials manufacturing business for
items such as Holter electrocardiographs
and electronic blood pressure monitors
are expected to bring increased income.
In terms of operating profit, we

anticipate increased R&D expenses due
to advancements in the development
of our pharmaceutical manufacturing
business, which we expect will reduce
profits. It should also be noted that we
have not budgeted for licensing fees
in fiscal 2024 for the pharmaceutical
manufacturing business, in light of the
current progress in licensing activities.

Related data

Sales by business (Millions of yen)

. Pharmaceutical manufacturing business

Medical equipment and materials
manufacturing business

44,383 46,399

2022 2023 (FY)

Beginning in fiscal 2023, we have
integrated the medical equipment and
materials business from the former
healthcare-related services business
segment with the former pharmaceutical
manufacturing business, to create the
healthcare product development
business segment.
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Community Healthcare and Nursi

UNISMILE Co, Ltd., S-mile, Inc., Sanki Wellbe Co, Ltd,, S-Care Mate Co, Ltd., Medicare Collabo CO, LTD.

/

\

Business environment )

\

Roles required of pharmacists

The 2024 Revision of Medical Fees*
primarily focuses on improving the
quality of pharmacists’ work and
strengthening collaboration in
community-based healthcare. This
revision aims to improve the quality
of pharmacists’ duties by
incorporating tasks such as sharing
information with medical institutions,
collaborating in in-home medical
care, and building a system for
providing reliable drug therapy into
their evaluation criteria. The reform
also aims to secure human
resources by raising wages.

*Medical Fees: Remuneration paid by
public health insurance for services
provided at hospitals, pharmacies, and
other healthcare facilities. It features a
mechanism wherein points are added
when the prescribed conditions are
met, and the standards are revised
every two years.
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/

Issues in the nursing care industry

As the population ages, there is an
upward trend in the number of people
needing nursing care, and the
recipients of nursing care insurance
services are increasing each year. Amid
calls to enhance nursing care services
and to secure and train nursing care
personnel, it is imperative that the
nursing care industry address the tight
financial conditions of nursing care
insurance and the severe manpower
shortage. Some issues include
improving the treatment and work
environment of nursing care workers
and promoting work style reform.
Annual cumulative total of
recipients of nursing care prevention
services and nursing care services
(thousands)

64,830.0

63,163.5
62,038.6

2019 2020 2021 2022 (FY)
Ministry of Health, Labour and Welfare,
“Fiscal 2022 Overview of Statistics on the
Status of Nursing Care Payments”

Suzuken Group strengths

Locally focused functions and services

« The dual functions of family pharmacies
and health support pharmacies

« Strong connections with prescribing
medical institutions

« Improving operations and providing
educational support for local pharmacies

« Offering a full line of long-term care
services to meet various needs

Partnerships within and outside of the

Group to realize community-based

healthcare collaboration

« Sharing information on the needs and
challenges of medical and nursing care
providers and of patients and their
family members

Number of authorized pharmacies
and other business locations in the
pharmacy business

(As of March 31,2024)

« Number of pharmacies (includes those below)
...... 559 in 35 prefectures

« Health support pharmacies .........

- Pharmacies linked with 35
local communities ..................

« Pharmacies linked with specialized 3
TERIEEH IMBTIEUTHIGNS o 0000000000000000000

Business locations in the nursing
care business
(As of March 31, 2024)

eService centers.....ccveeeeeeienennnnns ~1 85

Net sales (Millions of yen)

97979 97463

2022 2023 (FY)

Operating income (Millions of yen)
2,592
1,690

2022 2023 (FY)
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ng Care Support Business

Opportunities and risks
Opportunities
® Promotion of family pharmacists

and pharmacies

® Transition to non-contact medical
care such as online medical exams
and online medication instruction

@ Rollout of electronic prescriptions

® Promotion of an authorized pharmacy
system (pharmacies linked with local
communities or with specialized care
institutions)

& Creation of new business models
through deregulation

® Promotion of comprehensive
community care system construction

®@ Progress in personalized medicine

() Diversifying needs for in-home medical
care and nursing care

Risks
A\ Revision of systems for local
healthcare provision

A\ Legislation on monitoring medication
adherence status and providing
continuous medication instructions

A\ Uneven distribution of pharmacists

A Market entries from other industries due
to deregulation

A\ Severe labor shortage in the nursing
care market

Review of fiscal 2023

In the pharmacy business, while
factors such as the relaxation of
restrictions on medical exams
following COVID-19's legal
reclassification as a Class 5 infectious
disease have led to anincrease in the
number of prescriptions received,
factors such as dispensing fee
revisions have also had an impact,
resulting in a 0.5% decrease in net
sales year-on-year to 97.463 billion yen.

Influenced in part by NHI drug
price revisions and by the end of
transitional measures providing
community support system premiums
as part of the dispensing fee revisions,
operating income fell 34.8%
year-on-year to 1.69 billion yen.

In November 2023, Suzuken
entered into a capital and business
alliance with Pharmarise Holdings
Corporation and made it an equity
method affiliate. We will collaborate
with pharmacies from both groups to
develop new functions for the
pharmacy market and jointly conduct

Main efforts

Efforts to take advantage of

opportunities

Creating pharmacies of choice
forthe community and patients

Rollout of customer
support services utilizing
digital technology

Rolloutof nursing care services

tailored tolocalcharacteristics | patient QOL

Contributing to
comprehensive
community care systems
through collaborations
within the Group and with
partner companies

Relevant material issues

» Contributing to improving
access to medical and
nursing care services and

» Contributing to local
communities

Relevant key initiative of the
medium-term management plan

Initiative 5

Community healthcare and
nursing care support

Efforts to hedge

against risks

Strengthening of Group
pharmacy functions and
improving quality of the
pharmacists

Development of services to | * Contributing to improving
access to medical and
nursing care services and

support local pharmacies

Initiatives to hire human
resources for nursing care
business

patient QOL

Developmentof servicesto
preventnursing caredaccidents
andreducetheburdenon
nursing care personnel

Relevant materialissues

« Contributing to local
Communities

Relevant key initiative of the
medium-term management plan

Initiative 5

Community healthcare and
nursing care support

the trials. Additionally, we will work to
improve operational efficiency through
joint use of systems and such. We also
plan to extend that effort to local
pharmacies outside the Group. In
addition, we are introducing COLLABO
Mobile to our Group pharmacies, with
the aim of strengthening pharmacy
functions and improving productivity
through the promotion of DX.

Together with Chubu Electric
Power, with whom we signed a
comprehensive business alliance in
March 2023, we are promoting linkages
with companies, medical associations,
and local governments focused on
assisting frail community residents, as
part of our effort to build a business
model to support community
residents’ health.

Outlook for fiscal 2024

Mainly in the pharmacy business, we
expect revenue to decrease because
of anticipated negative impacts from
NHI drug price revisions and dispensing
fee revisions.

Related data

Sales by business (Millions of yen)

. Pharmacy business Nursing care business

. Healthcare and nursing care support business

87,344
M

87,742

2022 2023 (FY)

Beginning in fiscal 2023, we have
integrated the former pharmacy business
segment with the nursing care business
and the medical and nursing care
support business of the former healthcare
related services business segment, to
create the community healthcare and
nursing care support business segment.
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Healthcare-Related Services Busin

$.D. Collabo Co, Ltd, Chuounyu Co, Ltd, Collabo PLACE CO, LTD.

Business environment

Growth of the specialty
drug market

The specialty drug market, including
orphan drugs, expensive drugs,
biological drug, regenerative
medicine, and the like, is growing,
leading to increased demand for
strict management of temperature
and inventory. Pharmaceutical
supply shortages and waste of drugs
due to maldistribution of inventory
also pose a problem.

Shares of specialty drugs and
biological drugs in Japan’s ethical
drug market

(%) @ Specialty drugs 4 Biological drugs

L

‘2/.2—;.;’” 35.5

VA K] 2023 2028 (3%
Note: Prepared by the Company based on
materials released by IQVIA Japan

47 Suzuken Group Integrated Report 2024

Advances in digitalization
in the healthcare field

In recent years, there has been a
surge in health-tech companies’
development of innovative services,
such as Software as a Medical Device
(SaMD) and treatment apps, and this
trend is expected to continue. However,
the penetration level in Japan’s
domestic market remains low, and
data linkage is also inadequate.
Popularizing these services and linking
the relevant data are essential steps to
attain society-wide implementation.

Forecast for digital healthcare

service market size (in Japan)

(Billion yen)

[l Prevention & health management

M Medical exams & treatment
Prevention & rehabilitation 225.4

184.7
125.6 152 104.7
88
860'%% B e e
45_3'53.6 - 337438 °

15.5/ 20.1

2020 2021 2022 2023 2024 2025 (@Y%)

Source: Nomura Research Institute website
available only in Japanese,
https://www.nricom/jp/news/
newsrelease/Ist/2019/cc/1127_1

Suzuken Group strengths

Know-how and track record in
manufacturer distribution and
specialty drug distribution
 Greater shipping efficiency and

optimization of distribution stock through
shared distribution

* GDP-compliant quality management and
nationwide shipping and delivery network

« Distribution platform for regenerative
medicine products

« Development and placement of GDP
specialists

« Contract manufacturer distribution service

(Asof March 31,2024) .......... companies
« Contract specialty drug distribution service

(As of March 31,2024)

Customer support services utilizing

digital means

* Development and rollout of the COLLABO
Portal, a comprehensive portal site for
medical and nursing care providers
Registered users (as of March 31, 2024)

,,,,,, Approx. 1 60,000 IDs

Locations of the manufacturer

distribution service

(As of March 31,2024)

« Manufacturer distribution centers ...... 1 1

« ISO 9001:2015 certified locations:
Koga, Sugito, Higashi Nihon, Tsukuba,
Kobe, Amagasaki, Nishi Nihon, and Rokko
manufacturer distribution centers,
Chuounyu headquarters, and Iwatsuki office

Net sales (Millions of yen)

261,604
215,417

2022 2023 (FY)

Operating income (Millions of yen)

1,124 1’107

2022 2023 (FY)

...... 60 items, 34 companies
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Opportunities and risks
Opportunities
®@ Expansion of the specialty drug and

biological drug markets

®@ Foreign pharmaceutical companies
entering the Japanese market

® Increasein digital health services
® Healthcare data linkage and use

Risks

A Mandatory compliance with GDP in
pharmaceutical distribution

A\ The 2024 problem in logistics

A\ Growing competition due to market
entrants from other industries

A\ Revision of Guidelines for the
Improvement of Commercial
Transaction Practices

Review of fiscal 2023

Due in part to increased contracts in
the specialty drug distribution
business, sales rose 21.4%
year-on-year to 261.604 billion yen.

Operating profit fell 1.5%
year-on-year to 1.107 billion yen due to
factors such as expenses recorded in
connection with the operationalization
of the digital business.

In January 2023, in partnership
with pharmaceutical companies, we
started the industry’s first joint shipping,
in compliance with GDP guidelines. By
improving the efficiency of distribution
from pharmaceutical companies to
wholesale distribution centers, we are
also helping to reduce the
environmental burden.

In April 2023, we launched the
COLLABO Portal, a comprehensive
digital portal site for medical and
nursing care professionals, as part of
our efforts to build a digital health
business. Equipped with functions
such as connecting our customers

Governance Financial and

Corporate Information

Business Portfolio

Main efforts

Efforts to take advantage of I iali Relevantkey initiative of the
opportunities Relevant materialissues medium-term management plan

Functional expansion of our
all-in-one contracting model

Initiative 1

Healthcare
distribution reform

Strengthening of distribution

platform for regenerative

medicine products » Safe, secure, and reliable
pharmaceutical

distribution

Construction of a digital
platform based on the
COLLABO Portal

Initiative 4

Digital healthcare

Developing DX human
resources

Efforts to hedge I iali Relevantkey initiative of the
againstrisks Relevantmaterial issues medium-term management plan
Evolution of healthcare : Sc;fe, secure,tqml:i reliable
distribution platform g ?fbm?PeU ica Healthcare
istribution | . distribution reform
» Minimizing social costs in
Strengthening of GDP the medical and
compliance healthcare fields Smart logistics

with Group companies,
pharmaceutical companies, and
specialized staff in a variety of
professions, as well as providing
integrated delivery of our partner
companies’ digital health services,
the site is already being used by
approximately 160,000 people.
Additionally, in November 2023,
we acquired additional shares of
Welby, a leading company in PHR
services, making it into an equity
method affiliate in a bid to accelerate
both parties’ mutual digital businesses.

Outlook for fiscal 2024

We anticipate increased sales, primarily
resulting from the increase in contracts
for specialty drug distribution.
Moreover, we expect operating
profit to increase due to cost
curtailment efforts by the various
companies that make up the segment.

Related data

Sales by business (Millions of yen)

. Specialty drug distribution business
External logistics business

216,124
171,902

I 17,716 I 18,621

2022 2023 (FY)

In fiscal 2023, in the specialty drug
distribution business, distribution
contracts for specialty drugs increased
by four companies and seven items
year-on-year. And in the external logistics
business, contracted manufacturer
distribution services increased by two
companies year-on-year.
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Maintaining a governance
system that ensures
transparency and objectivity,
and assessing the
effectiveness of
management overall

Shunichi Samura
Qutside Director

Starting from fiscal 2024, | have been
appointed as the chairperson of the
Nomination and Compensation
Committee. More than half of the
members are outside directors, and |
believe the system sufficiently ensures
transparency and objectivity.
Additionally, with half of the Board of
Directors being outside directors, | feel
that external viewpoints are well
incorporated into management.

As for effectiveness, | monitor and
assess not only the Board of Directors but
also linked consultative bodies, such as
the Management Meeting, from dual
perspectives: whether they are operating
in accordance with laws and the articles
of incorporation, and whether they are
properly following the Corporate
Governance Code.

The Suzuken Group is currently in a
period of significant change. In promoting
our initiatives, we aim to improve our
understanding of the situation on the
ground, as well as to further clarify the
rules for determining the advisability of
matters such as business portfolio reform
and capital investment.

Contributing to the
realization of a corporate
entity that continuously
meets society’s expectations
through strict legal
compliance

Hideaki Nakagaki
Outside Director

The Suzuken Group's function as a
pharmaceutical wholesaler is to reliably
deliver high-quality, effective, and safe
pharmaceutical products through
medical institutions and pharmacies to
the nation’s residents and patients,
thereby fulfilling an important role in
Japan’s medical care provision system.
Given that the Group handles
pharmaceuticals that are directly related
to citizens’ lives, we must maintain the
highest ethical standards. In order to
fulfill this role, the trust of stakeholders is
indispensable. | think it is important for
each and every employee to perform
their duties with a heightened awareness
about compliance with the Act on
Securing Quality, Efficacy and Safety of
Products Including Pharmaceuticals and
Medical Devices, the Antimonopoly Act,
and other related laws and regulations.
In the field of pharmaceutical
affairs administration, | worked on
licensing and safety measures for
pharmaceutical products and on
initiatives and legal reforms concerning
pharmacies and pharmacists. Based on
these experiences, | will make necessary
recommendations as an outside director.
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As Audit and Supervisory
Committee Chairperson,
reviewing the appropriateness
of the Group's overall business
structure, human resources,
and other resources

Takeshi Ogasawara

Qutside Director
(Audit and Supervisory Committee Member)

Two years after becoming an outside
director, in June 2024, | became the
chairperson of the Audit and Supervisory
Committee. In collaboration with the
internal Audit and Supervisory Committee
members and the Internal Audit Office,
I will fulfill the role of assessing whether
the Group’s business structure, human
resources, and other resources are
appropriate. lintend to review a wide range
of matters such as the appropriateness
of resources not only for Suzuken as a
standalone entity and its core
pharmaceutical distribution business, but
also for the overall Group as the operator
of a variety of businesses.

In promoting the medium-term
management plan, we are seeing an
increase in partnerships driven by the
promotion of DX. With such partnerships
expected to continue expanding, it is
increasingly important to take measures
to address legal risks. In order to discuss
the situation as a whole, | am requesting
the executives in charge to clarify each
partnership’s objectives and report
regularly on its progress. For other strategies
as well, | will have the executives in charge
explain both the risks of our initiatives and
the countermeasures to address them. In
this way, | will monitor and oversee these
initiatives, including ensuring sufficient
discussion within the company.

Value Creation
and Strategy

Business Portfolio

Strengthening Group
governance to fully leverage
a corporate culture that
encourages nhew challenges

Toshimichi Kondo

Qutside Director
(Audit and Supervisory Committee Member)

It has been one year since | first got
involved in management as an Audit
and Supervisory Committee member.
Throughout a variety of scenarios this
year, | have been very impressed by the
Suzuken Group's corporate culture of
encouraging new challenges. Seeing
the company engage in programs to
develop DX human resources and
next-generation leaders, | sensed that
the employees on the ground also have
a strong will to achieve the targets set in
the medium-term management plan.

Meanwhile, from my perspective
as a certified public accountant and tax
accountant, | am paying attention to
increased tax risks that could accompany
any Group restructuring for the purpose
of future business expansion.

Also, since the Group encompasses
many companies, it is essential to be
mindful of any gaps arising in compliance
and risk management awareness across
the different Group companies.

While looking forward to new
challenges, | will keep a close eye on
increasing every individual's awareness
and strengthening Group governance as
a prerequisite for our corporate activities.

Governance

Financial and
Corporate Information

— .

Utilizing an objective
viewpoint cultivated through
working in a wide range of
industries, along with
expertise as an attorney

Ayako Shimizu

QOutside Director
(Audit and Supervisory Committee Member)

I have worked with a wide range of
companies, including those in mass
media, chemicals, and
telecommunications, as well as serving
as an outside director. I will make
suggestions that leverage the objective
perspective | have gained from observing
a variety of industries, in addition to my
experience as an attorney.

I think that it is a great strength
that the Suzuken Group’s motto, which
has been at the heart of its founding,
has been passed down for more than
90 years. With the aim of maintaining
our social infrastructure role, | intend to
always bear this in mind while
participating in discussions that the Group
is in the midst of a transformation aimed
at realizing its goals of increasing its
earning capacity and providing products
and services that society requires.

Regarding human resource
development, | have high hopes for
improving the percentage of female
managers. | will contribute to creating
workplaces where motivated employees
can thrive regardless of age or gender,
and where all employees can cultivate a
sense of involvement in management.
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Basic Concepts

Overview of corporate governance framework (as of June 25, 2024)
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Corporate governance framework

Strengthening the management structure
Suzuken employs a system in which the directors are
responsible for the overseeing management and the
decision-making process, while the executive officers are
responsible for carrying out business operations. We have
terminated the retirement benefit system for executives,
reduced the number of directors, and established a
compensation system for executives that is linked to the
company’s performance and each individual's contributions.
Additionally, to enhance corporate governance by
strengthening the oversight and checking functions of the
Board of Directors, we transitioned to a Company with Audit
and Supervisory Committee in June 2021.

Regarding the management structure of our
subsidiaries, we supervise and audit the performance of their
executives and employees. The primary measures include
dispatching members from Suzuken to serve as directors and
auditors of the subsidiaries, establishing systems for reporting
and decision-making approval to Suzuken in compliance with
affiliated company management rules, and periodically
auditing subsidiaries through auditors of Suzuken’s Audit and
Supervisory Committee, Internal Audit Office, and accounting
auditors. Furthermore, Suzuken has established and provides

Progress in strengthening corporate governance

Business Portfolio

1990

Financial and
Corporate Information

Governance

guidance on appropriate internal control systems, considering
the unique characteristics of each subsidiary.

In addition, to strengthen Group governance, we practice
Group-centered management by implementing a system in
which the executive function and audit function each perform
their separate roles while also working in close cooperation.

Board of Directors

The Board of Directors examines important matters and
reaches decisions in accordance with laws and regulations,
the Articles of Incorporation, the Board of Directors Rules, and
other internal rules. The board also oversees the performance
of the directors and executive officers.

The Board of Directors makes decisions about matters
prescribed by law and important matters concerning
management. Furthermore, by using reports from directors
and executive officers, the Board of Directors mutually
supervises and monitors the suitability and efficiency of
duty execution.

To ensure that directors’ decisions are proper and to
verify the legality and suitability of their duty execution, four
Audit and Supervisory Committee members (including three
outside directors) attend board meetings regularly, express
their opinions, and perform supervision and oversight from
many perspectives.

1995 2000 2005 2010 2015 2020

Recruitment of independent outside executives
Recruitment of outside auditors

2021

Recruitment of outside directors 2012

Number of outside directors increased to half of the board 2021
Establishment of committees

Establishment of the Nomination and Compensation Committee 2010

Establishment of the Risk Management Committee 2020

Establishment of the Risk Management and Compliance Committee 2020

Establishment of the Sustainability Committee 2022
Other measures to strengthen governance

Implementation of an executive officer system 2004

Termination of the retirement benefit system for executives
Disclosure of Corporate Governance Code compliance measures

Strengthening of the Group’s governance system
(Establishment of the Compliance Department and Internal Audit Office)

Transition to a Company with Audit and Supervisory Committee
Integration of Group executive evaluation system
Introduction of restricted stock transfer (RS) for Group executives

2004

2015

2020

2024
024

Strengthening of compliance
Establishment of the Corporate Ethics Charter
Implementation of a whistleblowing system

Establishment of the Antimonopoly Act Compliance
Expert Committee

Establishment of the Antimonopoly Act Compliance Hotline
Implementation of an in-house leniency system

2001
2004

2020

2020
022

N
(=]
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Audit and Supervisory Committee
The Audit and Supervisory Committee meets once each
month, in principle, and holds other meetings as required.
Each member of the Audit and Supervisory Committee, based
on the auditing standards established by the Committee, as
well as the annual auditing policy and audit plan, attends
board meetings and other important meetings, and audits
the appropriateness and operation of internal control
systems, including the status of business operations and
assets, compliance with laws, and risk management systems
at the headquarters, major business sites, and subsidiaries.
This is conducted by receiving reports from directors, executive
officers, and the internal audit division about the duty execution
and by reviewing important decision-making documents.
Reports are also received from subsidiaries as necessary.
In addition, to reinforce the monitoring function, Suzuken
has appointed three outside directors as Audit and Supervisory
Committee members. These outside directors consist of an
expert in law, an expert in accounting, and an individual
with experience in business management. We have also
appointed one internal director who has been involved in the
sales and marketing department for many years and who
possesses extensive knowledge and experience related to
the Company’s operations.

Nomination and Compensation Committee

To discuss nominations and compensation for directors,
executive officers, associate directors, and trustees, the
Company has established the Nomination and Compensation
Committee comprising a total of five members: one
representative director, one internal director, and three outside
directors, who are appointed by the Board of Directors. The
majority of the committee members are outside directors, for
the purpose of ensuring the transparency and objectivity of the
committee. The chairperson of the committee is appointed by

the Board of Directors fromm among the committee members.
This committee was not established in accordance with
any law or regulation.

Internal audits

Internal audits are performed by the Internal Audit Office,
which reports directly to the president. These auditors oversee
whether internal controls are functioning effectively, with an
emphasis on thorough compliance and risk management, at
Suzuken’s business locations and subsidiaries, in accordance
with internal auditing regulations.

The Internal Audit Office proposes an audit plan each
year, and based on the audit plan approved by the president,
it conducts an internal audit using a combination of on-site
and documentation reviews. At the conclusion of an audit,
an audit report is submitted to the president. When
improvements are required, the applicable department is
given a written improvement directive and they must prepare
an improvement plan and report on the progress of its
implementation in an audit improvement status report.

Diversity of the Board of Directors

Suzuken’s Board of Directors is composed of internal directors
with deep knowledge and experience of Suzuken’s businesses,
alongside outside directors with a high level of specialized
knowledge and insight. The members are selected regardless
of gender, age, or other personal characteristics, with a view
to achieving diversity as well as an appropriate scale (no
more than 14 members, which is within the scope stipulated
by the Articles of Incorporation. Breakdown: No more than
nine directors [excluding the directors who are Audit and
Supervisory Committee members], no more than five directors
who are Audit and Supervisory Committee members). With
this balanced composition, the Board of Directors carries out
multifaceted decision-making, supervision, and oversight.

Composition of the main corporate governance structure and results of its FY2023 activities

Board of Directors

Number of members 10

FY2023

Chairperson President and CEO

Meetings held: 17

Composition of members

5 internal directors, 5 outside directors

Audit and Supervisory Committee

Attendance ratio: Internal 100%, Outside 98%

Number of members 4

FY2023

Chairperson Outside directors

Meetings held: 15

Composition of members

1internal director, 3 outside directors

Attendance ratio: Internal 100%, Outside 100%

Number of members )

Nomination and Compensation Committee

FY2023

Chairperson Outside directors

Meetings held: 2

Composition of members

2 internal directors, 3 outside directors

Attendance ratio: Internal 100%, Outside 100%
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Elements of director’'s compensation

The Board of Directors established policies for the individual
compensation of directors in its meeting held on June 13, 2016.

Regarding the determination of directors’
compensation, we have implemented a comprehensive
performance evaluation system based on the principles of
transparency, fairness, and achievement motivation, using
performance indicators for the entire company and for the
areas under the responsibility of individual directors. This
system is based on the Director, Executive Officer, and
Associate Director Evaluation Bylaws and the Director,
Executive Officer, and Associate Director Compensation
Bylaws. To ensure objectivity and transparency, the
Nomination and Compensation Committee, which advises
the Board of Directors and has a majority of its members
composed of outside directors, deliberates on
compensation amounts and submits its opinions to the
Board of Directors, which respects these opinions in making
its decisions.

The compensation system consists of two
components: fixed compensation and performance-based
compensation. This system applies to directors excluding

Director’'s compensation system
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the outside directors, who receive only fixed compensation.
Within the compensation structure, performance-based
compensation is set at a high level to reflect earnings
results. Fixed compensation consists of three categories:
representative director compensation, director
compensation, and executive officer compensation.
Performance-based compensation is divided into two types:
performance-based compensation for a single fiscal year,
which is a short-term incentive, and restricted stock transfer
(RS), which is a medium- to long-term incentive. Furthermore,
performance-based compensation for a single fiscal year
includes two sub-types: individual performance evaluation
compensation, determined by one’s performance evaluation,
and ordinary income-based compensation, determined
by multiplying the consolidated ordinary income by a
certain percentage.

For the compensation levels and the compensation
system, we refer to the results of an executive compensation
survey conducted by an external professional investigative
body on companies with the same level of market
capitalization as Suzuken. For fiscal 2023, the total
compensation for directors was as shown in the table below.

q q a a-a -a Details of PP
Compensation item Purpose of compensation | Eligible recipients Variability

- . . o q
x Representative director | For role and responsibility Representative Unif t Fixed .
2 compensation as a representative director | director(s) niform amoun ixed amoun
)

] -

3 | Base Director Fo;{rgonggementkqverm?ht All direct Unif t Fixed .
B | compensation | compensation and decision-making roles irectors niform amoun ixed amoun
3 as a director

@ .

g,. Executive officer for bus ) I Directors wlho serve gmounc;t . e

o compensation or business execution role | concurrently as ependent on ixed amount
= executive officers position

Directors who serve
concurrently as
executive officers

A certain percentage of
monetary compensation

As an incentive for the

company’s sustained growth et llfoiezlCle

Restricted stock transfer (RS)

o Individual performance Directors who serve | Amount Variable
o - . Ao
= Eerfogmonce evaluation g?ggg;:igiiggﬂig;ocess concurrently as dependent on (individual performance
g o | base . compensation executive officers position evaluation results)
T 3 ;;omp_ensla or Ordinary il Directors who serve | Acertain percentage | Variable
08 lorasinge ; ! based For responsibility for t d dont ( lidated ordi
2 o | fiscalyear Income-base company-wide results concurrently as ependent on consolidated ordinary
g0 compensation executive officers position income amount)
-,
g8
S o
1]
o

Note: Director compensation for outside directors is determined individually.

Directors’ compensation amount

Total amount by type of compensation (Millions of yen)

Performance-based compensation Non-monetary
(Performance-based compensation compensation
forasinglefiscalyear) (Restricted stock transfer)

Number of
applicable

Tt Total compensation
Classification P

(Mmillions of yen)

Basic compensation

(Base compensation) directors

Directors (Excluding_ Auditand 340 158 142 40 3
Supervisory Committee members) (22) (22) (_) (_) (2)
(Outside Directors)

Directors who are Audit and 70 70 _ _ 5
Supervisory Committee members

(Outside Directors) (32) (32) © ©) (4)
Total 41 228 142 40 13
(Outside Directors) (55) (55) @) @) (6)
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Evaluation of the effectiveness of the
Board of Directors

The results of the evaluation of the effectiveness of Suzuken'’s
Board of Directors for the fiscal year that ended on March 31,
2024, are as follows:

Summary

The Board of Directors ensures the functioning of governance
across the entire Group through systematic collaboration
with various meeting bodies such as the Nomination and
Compensation Committee, the Management Meeting, the
Management Planning Meeting, and the Group Company
Performance Reporting Meeting (hereinafter referred to as
“collaborative meeting bodies”).

Accordingly, the Company conducts an effectiveness
evaluation of the Company’s Board of Directors by confirming
that these meeting bodies, whose relationships are outlined
in the overview of corporate governance framework, are
systematically collaborating with the Board of Directors.

Persons responsible for evaluation and entities
to be evaluated

In order to ensure neutrality and independence, five
independent outside directors are responsible for evaluating
the effectiveness of the Board of Directors, with the Business
Administration Department functioning as a secretariat to
support the evaluation process. With regard to the evaluation
of the effectiveness of the Board of Directors, in addition to the
activities of the Board of Directors itself, the Company also

Perspectives for evaluation of the effectiveness of the Board of Directors, and evaluation results

Perspectives for evaluation in the fiscal year ended March 2024

1) Confirmation of progress on the current

medium-term management plan

Evaluation results for the fiscal year ended March 2024

2) confirmation of the governance
systems throughout the Group

3) ongoing confirmation of the status

of legal compliance framework
throughout the Group

@

The Board of Directors consists
of five internal directors and five
outside directors. It has been
managed appropriately,
primarily on a face-to-face basis,
with vigorous and diverse
opinions also exchanged through
the online participation of
executive officers.

®

It has been recognized that the
Board of Directors is effectively
developing a governance system
through the efficient operation of
the Board of Directors, the
organization of the collaborative
meeting bodies, and the
enhancement of the
Management Meeting.

@

The collaborative meeting
bodies exchange vigorous and
diverse opinions primarily
through face-to-face meetings
and concurrent use of the online
meeting system and such, to
determine matters submitted by
the Board of Directors for
deliberation, monitor the PDCA
cycle across the Group, and confirm
other matters appropriately.

®

It has been recognized that the
Board of Directors has been
implementing Suzuken’s
medium-term management plan
“For your next heartbeat—Creating
a movement toward tomorrow,”
and steadily promoting initiatives
such as the establishment of new
businesses for the third
development phase.

®

It has been recognized that the
Board of Directors is restructuring
the compliance framework for
the Antimonopoly Act across the
Group and working to prevent
the recurrence of violations.
Monitoring efforts will continue.

@

It has been recognized that the
Board of Directors has been
appropriately monitoring the
Group's implementation of its

medium- to long-term strategies

in cooperation with the

Management Meeting and other

meeting bodies.

Perspectives for evaluation in the fiscal year ending March 2025

1) Confirmation of progress on

implementation status of the
medium-term management plan

2) confirmation of the development
status of the governance systems
throughout the Group

@

It has been recognized that the
Board of Directors is
continuously checking the
status of development of the
legal compliance framework
across the Group. Monitoring
efforts will continue to ensure its
further development.

3) ongoing confirmation of the
development status of legal compliance
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monitors the activities of the collaborative meeting bodies.
The independent outside directors attend collaborative
meeting bodies to the extent possible throughout the
business year. When they are unable to attend, they review
agenda materials and minutes, or obtain information from
the outside directors who were present. Through this
approach, and based on confirming the systematic
coordination between these collaborative meeting bodies
and the Board of Directors, they monitor whether the Board of
Directors has functioned effectively and whether corporate
governance has functioned well across the Group.

Collation of evaluation results

After the end of each business year, independent outside
directors report on and discuss the details monitored by
each director and collate the evaluation results regarding
the effectiveness of the Board of Directors for the said
business year.

The evaluation results collated through these methods
shall be submitted to the Board of Directors as agenda items,
as well as to the Management Meeting, facilitating a shared
recognition with all the directors and executive officers.

Policy for training directors

Suzuken conducts risk and compliance training for newly
appointed directors. As appropriate, we also provide
external training, e-learning based internal training, and
other resources needed for them to adequately fulfill their
roles and responsibilities.

Support system for outside directors

We have established the following support system to further
enhance the effectiveness with which each of our outside
directors performs their duties.

1) With regard to providing information related to Board of
Directors resolutions, we distribute materials in advance
and provide advance explanations from the supervising
department as necessary

2) We have developed an environment that enables them to
obtain the same information as directors, executive officers,
associate directors, trustees, and employees through
Suzuken’s internal communication system

3) As appropriate, we request their attendance at
important internal meetings

Cross-shareholdings

Suzuken’s basic policy on cross-shareholdings is to hold
shares of companies that will help increase its corporate
value, as part of its strategy to build, maintain, and strengthen
transactional and collaborative relationships. The Board of
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Directors examines individual cross-shareholdings to
determine whether they are appropriate. Shares of
companies that are deemed unlikely to increase the
Company'’s corporate value are sold, with consideration given
to factors such as timing. The cross-shareholdings curtailment
policy was formulated and disclosed in May 2021, and since
then we have continuously worked to curtail such holdings.

In the current medium-term management plan, we have
set a policy to reduce the cross-shareholdings ratio to 10%
or less of the consolidated net asset amount by the end of
fiscal 2024.

In fiscal 2023, we reduced cross-shareholdings in eight
stocks by about 9.2 billion yen, and since disclosing our policy
in May 2021, we have implemented a reduction totaling about
22 billion yen in 25 stocks (including partial sales). Moving
forward, we will continue working to curtail such holdings in
accordance with the above policy.

In exercising its voting rights related to
cross-shareholdings, the Company makes a comprehensive
judgment based on whether the proposal will lead to an
increase in its corporate value in the medium to long term,
and whether it will lead to shared benefit for the shareholders
of the company concerned.

Trends in cross-shareholdings curtailment

W The year-end holding amount (Millions of yen)
~~ @~ Number of stocks held
-O- -@- Ratio to consolidated net assets (%)

68,700
60,831 62,529

58,517

15.0

2020 2021 2022 2023 (FY)

Note: The year-end holding amount and the ratio of cross-shareholdings to
consolidated net assets for the fiscal year ended in March 2024
increased along with the rise in the share prices of the held stocks

IR-related communication

The Company has appointed an IR executive and designated
the Corporate Communication Department and the
Corporate Planning Department as the departments
responsible for IR. In addition to accelerating the timing of
disclosure on financial results and enhancing our IR-related
information, we are committed to increasing transparency
by not only complying with disclosure regulations, but also
voluntarily adopting a proactive stance for timely disclosure.
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Basic Concepts

Sustainability promotion system

To enable the Suzuken Group as a whole to promote
sustainability management, in April 2022, the Group
established a Sustainability Committee under the direct
control of the president. The Sustainability Committee is
chaired by the head of the Planning Division, and the
committee consists of the senior general managers of the
control division and of each business, as well as the heads
of the supervising departments controlling each Group
company. The Sustainability Committee meets at least
once per year in principle. It studies and monitors progress
in the social issues that a Group with so many diverse
businesses should address, as well as the sustainability
activities in the Group and the numerical targets for our
critical ESG themes (materiality).

The committee reports the content it discusses to the
Board of Directors. The Board of Directors then exchanges
views on sustainability issues in the Group and oversees
the implementation of the sustainability activities of the
Group as a whole.

Sustainability promotion system

Board of Directors
T Reporting
President and CEO

Reporting

Sustainability Committee

Members

Chair: Executive Officer of Planning Division

Members: Senior general managers of Administrative
Headquarters and of each business’s corporate headquarters,
heads of the supervising departments of each Group company

Partnering

Group companies

57 Suzuken Group Integrated Report 2024

Critical ESG themes (materiality)

In order to strengthen the Group'’s ESG efforts under the
sustainability promotion system, we have identified our key
material issues. We looked at our value chain as a whole
and identified our material issues from the perspective of
expanding business opportunities and reducing risk in light
of situational changes and social movements that impact
our business activities.

As we aim to be a health creation enterprise, the
Suzuken Group extends its definition of customers to
include not only clients such as medical institutions and
pharmaceutical companies, but also local communities
as a whole, including patients and their families. Based on
our business strategies in each field, we regularly review
our materiality issues and KPIs, as well as medium- to
long-term numerical targets. The numerical targets we
have established are indicators relating to CO2 emissions,
percentage of female managers, percentage of male
employees taking childcare leave, and compliance
training participation rate.

Sustainability Committee meetings in fiscal 2023

Meetings held 3

« Shared challenges involving
sustainability management

* Reviewed critical ESG themes
(materiality), and considered KPIs
and numerical targets

* Checked progress on KPIs,
numerical targets, and initiatives

content relating to materiality issues

« Considered the direction of
sustainability activities of the Group
as a whole in the medium-term
management plan

« Addressed disclosure of information
based on TCFD recommendations

Main discussion
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Stakeholder engagement

In order to create new values that contribute to solving
social problems and to strive for sustainable growth, we
believe cooperation with a variety of stakeholders in the
value chain is essential, so we are working to augment
communication. We actively utilize the views and ideas that
we receive in pursuing our Group's sustainability activities.

Stakeholder communication

Customers
Become
anirreplaceable

partner
N 4

The Suzuken Group Local
Augmenting Two-Way Communities
Communication & Taking Full Become an invaluable
Advantage of Comprehensive member of society

Group Strengths
The Global

Shareholders
and Investors Environment
Contribute to

Promote a deep
understanding of global health
the Suzuken Group

Employees
Take the utmost care
of our human
resources

Business

Partners
Work in close
partnership for
mutual growth

Supply chain management

In March 2024, we announced a “Declaration of Partnership
Building” to build new partnerships by linking with suppliers
and value-creating companies in the supply chain to
advance our coexistence and mutual prosperity.

As one initiative toward that end, we are promoting
“Smart Logistics,” which incorporates digital technology into
a proprietary healthcare distribution platform that reaches
from pharmaceutical companies to medical institutions
and patients. By adjusting supply and demand, this initiative
acts to prevent maldistribution of pharmaceuticals and
reduce waste. In addition, we are striving to maintain safe,
secure, and reliable pharmaceutical distribution by way of
quality control conforming to the Good Distribution Practice
(GDP) guidelines for pharmaceuticals and by preparing for
disaster response by building a nationwide BCP network.

Environmental protection initiatives

We endorsed the carbon neutral pledge for 2050 announced
by the Japanese government, and by improving the efficiency
of pharmaceutical distribution as a whole, we would like to
help reduce CO2 emissions company-wide.

To achieve that, it is important to strike a balance
between reducing our impact on climate change, through
CO2 emissions reductions and such, and ensuring a stable
supply of pharmaceuticals. We are therefore switching to
energy-saving vehicles and working to reduce electricity use,
while also making deliveries more efficient, through efforts
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such as constructing an optimal delivery system based on
customer needs and reducing frequent and express deliveries
by way of inventory management proposals. Moreover, by
making it possible to visualize and optimize distribution in real
time through our smart logistics initiative, we will contribute to
reducing our social costs and environmental burden.
Additionally, we disclose these initiatives and their related
indicators in accordance with the TCFD recommendations.

Promotion of human capital management

Human resources are an important asset in the Suzuken
Group. We feel the need to foster human resources with
diverse ideas for responding to changes in order to realize
the Group’s goal of becoming a health creation enterprise
that will contribute to all elements of patients’ healthcare
life cycles. As the diverse human resources in the Group and
in our partner companies work as One Team to contribute
to society through our business activities, we are managing
human capital in ways designed to leverage each individual's
growth and capabilities to the fullest.

In addition, the Group has positioned digital
transformation (DX) as an important pillar in our
management strategy. Positioning the development of
Suzuken Group DX human resources as a core theme in our
human resource strategy, we are focusing on fostering
individuals who can demonstrate competence in both
digitization™ and digitalization.”

*1 Digitization: Making work processes digital on a partial, localized basis. Mostly
aimed at realizing work efficiency.

*2Digitalization: Making a specified work process digital in its entirety. Aimed at
producing new value or a new business model.

Respect for human rights

The first item Suzuken listed when formulating its Corporate
Ethics Charter was “Creating a workplace where employees
can work enthusiastically.” We are working to improve our
environment by putting internal regulations and hotlines in
place, for example, in order to create work environments
where each and every employee can feel safe and secure,
as well as rewarding workplaces where they can contribute to
society and realize self-growth. Furthermore, we respect the
human rights of our various stakeholders, including valued
customers, business partners, and local communities.

Contributing to SDGs

We believe the pharmaceutical distribution function that
our Group provides as social infrastructure, along with our
businesses and functions that contribute to local
communities, will help achieve the SDGs. We will contribute
to achieving a sustainable society through our Group’s
business activities and the new value and services we
produce as a health creation enterprise.
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Basic Concepts

Structure for the promotion of
compliance and risk management

We practice Group-centered management, with compliance
and risk management as the basis for our business activities.
As for compliance, with the aim of experiencing sustainable
growth and improving corporate value, we have built a 3-line
defense system in which the Compliance Department, which
is an executive function, and the Internal Audit Office, which is
an audit function, each perform their separate roles while
also working in close cooperation. Moreover, when it comes
to preserving information, an important management
resource, we are working to build a stringent information
management system centered on the Compliance
Department. And to promote effective risk management
throughout the entire Group, we are working to strengthen
the system for organizationally, systematically, and
autonomously managing and responding to all the risks
affecting the Group.

We have established a Risk Management and
Compliance Committee, under the supervision of the Board

Risk management and compliance structure

of Directors, to carry out risk management comprehensively
across the organization. This committee, in turn, oversees
and continually monitors the Business Segment Risk
Management Practices Committee and the Risk
Management and Compliance Practices Committee, in
order to effectively and efficiently manage risk; the Review
and Supervisory Practices Committee for Sales Information
Provision Activities, to more effectively perform its functions
of reviewing and supervising the entire Group's sales
information provision activities; and the Antimonopoly Act
Compliance Expert Committee, to manage risk and
implement compliance promotion measures specific to
the Antimonopoly Act. In addition to these committees, we
operate the Corporate Ethics Hotline, an internal reporting
system that helps preserve the soundness of how directors,
executive officers, associate directors, and trustees of
Suzuken and its subsidiaries perform their duties.

Moreover, as part of our Business Continuity Plan (BCP)
for times of disaster such as major earthquakes and such,
we have set up a disaster countermeasure system, and we
hold regular drills to ensure an accurate and speedy

Board of Directors

Risk Management and Compliance Committee

Committee Chairperson

Committee Members

_

it and Supervisory Committee Members
Chairperson of the Labor Union
and others

93

=3 Secretariat

oQ

% & Compliance Department
kel

mo

2=

93

® @

I v )

o5 Suzuken Senior General Managers

Bl Executive Officers designated

o3 by the Chairperson

Chairpersons of Subcommittee

Review and Supervisory

Business Segment Risk Management and
Compliance Practices

Committee

Antimonopoly Act
Compliance Expert
Committee

Practices Committee
for Sales Information
Provision Activities

Risk Management
Practices Committee
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response. As a company that plays a role in social
infrastructure, we strive to build cooperative relationships
with medical facilities and other stakeholders to ensure
that the necessary drugs are delivered in an efficient and
timely fashion to their required locations. To fulfill this
responsibility, we are continuously working to build a highly
effective system.

Establishment of the Suzuken Corporate
Ethics Charter

We established the Suzuken Corporate Ethics Charter and
Corporate Ethics Charter Guidelines to clarify the basic code
of conduct that each and every employee should practice
in a proactive and independent manner.

Compliance training and
employee pledges

Executives, executive officers, associate directors, trustees,
and employees of Suzuken and its subsidiaries learn about
compliance via e-learning and other means every year as
part of efforts to instill the idea of compliance. After
training, each person pledges to always remain cognizant
of the fact that compliance comes first and to avoid any
violations. We require a 100% participation rate in
compliance training as a KPI relating to our materiality,
and we achieved that goal again in fiscal 2023. We also
hold workplace discussions relating to compliance.

Overview of compliance training

Main training themes

e Antimonopoly Act  Act on Securing Quality

e Copyright law  Information security

e Traffic laws e Harassment prevention

« Efficacy and Safety of Products Including
Pharmaceuticals and Medical Devices; appropriate sales
information provision activities for pharmaceuticals

Participation rate

(executives, executive officers, associate
1 00 9 directors, trustees, and employees of
Suzuken and its subsidiaries)

Introduction of the internal
reporting system

The Corporate Ethics Hotline has been established to
supplement legal and regulatory compliance systems.
Employees and those involved in the Group’s business
activities are required to report through the Corporate
Ethics Hotline when they become aware of any violation of
a law, regulation, or the Articles of Incorporation, or any
action that would damage the Group's brand, whether it
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has been conducted or is about to be conducted at the
Company and the Group companies. Through this internal
reporting system, risks are detected at an early stage and
corrective measures are promptly taken.

Number of internal reports

FY2021 FY2022 FY2023

139 ‘ 117 ‘ 115

Initiatives promoting compliance with
the Antimonopoly Act

A criminal complaint was lodged against the Company,
alleging violations of the Antimonopoly Act in the
submission of a bid to the Japan Community Healthcare
Organization (JCHO). In June 2021, the Tokyo District Court
issued a ruling ordering us to pay a fine for the violation,
and we received a cease and desist order and an order for
payment of a surcharge from the Japan Fair Trade
Commission in March 2022.

Additionally, in March 2023, the Company'’s subsidiary,
Shoyaku Co,, Ltd,, received a cease and desist order and an
order for payment of a surcharge from the Japan Fair
Trade Commission in regard to suspected violations of the
Antimonopoly Act in the submission of a bid to the National
Hospital Organization (NHO).

The Company and Shoyaku both accept with all
seriousness and sincerity what has occurred and will do
our utmost as a Group to regain trust by thoroughly
implementing compliance measures aimed at
preventing recurrence.

Efforts to prevent recurrence

(1) Ensuring strict compliance

* Enforcement of strict rules on contacts with
industry peers

* Thorough reinforcement of correct understanding of the
Antimonopoly Act

 Implementation of self-declarations

(2) organizational changes to ensure strict compliance

« Establishment of the Compliance Department and
Internal Audit Office

« Designation of an executive to oversee pharmaceutical
affairs, internal control, and audit

« Establishment of the Risk Management and
Compliance Committee

« Establishment of the Antimonopoly Act Compliance
Expert Committee

(3) Establishment of the Antimonopoly Act
Compliance Hotline
(4) Implementation of an in-house leniency

(5) Implementation of compliance training on the
Antimonopoly Act and other regulations
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Initiatives to prevent corruption

In our Corporate Ethics Charter Guidelines, we have
established fair, just, and transparent transactions and equal
relationships, together with compliance with relevant laws and
regulations, as our standards of conduct. We are committed
to preventing bribery and other types of improprieties. Along
with compliance training aimed at instilling the importance of
compliance among executives, executive officers, associate
directors, trustees, and employees, we also regularly conduct
training on anti-bribery laws in other countries.

Basic ideas and approaches on excluding
relationships with anti-social forces

Based on our awareness that a company is a public organ of
society, and in accordance with the highest ethical standards,
Suzuken has a strong commitment to fulfilling its social
responsibilities. We are resolutely opposed to anti-social
forces and groups that threaten public order and safety.

Our Corporate Ethics Charter and Corporate Ethics
Charter Guidelines, which are important standards of conduct,
define the proper attitude and specific measures for dealing
with improper or illegal demands from anti-social forces and
groups. We distribute our Corporate Ethics Charter handbook
to all executives, executive officers, associate directors,
trustees, and employees and strive to ensure their
thorough understanding.

The Risk Management and Compliance Committee,
which builds and manages close relationships with external
expert organizations and includes the risk managers of
subsidiaries among its members, studies risks associated with
the Suzuken Group. This committee shares information about
anti-social forces obtained from external specialized
organizations and other sources so that everyone can be alert.

To prevent any damages in the event that an anti-social
element becomes a client or shareholder and makes
improper or unjust demands, we will endeavor to conduct
appropriate investigations into these entities and promptly
collect information about anti-social forces from
specialized external organizations and other sources.

Strengthening information security

Information that is collected, accumulated, transferred, or
provided is an asset of extreme importance for business
activities. To properly protect these information assets and
respond to risks, the Group has established its Information
Security Policy. We are also systematically implementing
information security measures to ensure the proper
operational management, development, and use of
information systems and networks, and are enhancing
employee awareness through regular training.

The information security organization is led by the
Compliance Department and is composed of the Board of
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Directors, the chief information security officer, the Risk
Management and Compliance Committee, and other
participants. The organization works to protect information
assets against improper use and abuse and strives to
strengthen information security, including cybersecurity, to
minimize potential losses.

We are constructing new business models adapted to
the information security risks rising with the advance of
digitalization and Al. Toward that end, we are revising our
Information Security Policy and strengthening our information
security systems in accordance with changing times, in an
effort to raise the security level for the entire Group.

Efforts toward secure and reliable
pharmaceutical distribution

We believe that the Group's function of providing high-quality
and reliable pharmaceutical distribution fulfills our social
infrastructure mission of responding to social issues such as
the occurrence of a natural disaster or pandemic or reducing
pharmaceutical waste.

In terms of quality, the Pharmaceutical Affairs
Supervisory Office, which reports directly to the president,
engages in management and oversight of matters
concerning pharmaceutical laws and regulations, and of the
provision of pharmaceutical information. The office focuses
on helping supervising pharmacists working in sales branches
to comply with the Law on Securing Quality, Efficacy and
Safety of Products Including Pharmaceuticals and Medical
Devices, Guidelines for Prescription Drug Marketing
Information Provision, and other regulatory and best-practice
provisions. It also works to improve quality by promoting
compliance with GDP Guidelines and collaborates with Group
companies to help strengthen compliance.

Quality management using total

traceability system

In our pharmaceutical distribution business, we are clarifying
the distribution channels for all drugs with our traceability
system, and we are building a network to deliver necessary
drugs precisely when they are needed, under strict quality
management. By deploying the Cubixx solution since 2017,
we have achieved traceability for specialty drugs, which are
expensive and require strict temperature management.

Quality control that meets global standards
S.D.Logi CO,, LTD., which is in charge of our distribution
business, acquired ISO 9001 certification in 2008 and has
been conducting quality management with consideration
for GMP™Tin manufacturer distribution. The company later
upgraded to the 2015 version of certification and now
conducts quality management compliant with global
standards PIC/S™ and GDP."3 Currently, it is applying the
expertise it has cultivated thus far to operating wholesale
distribution centers and business sites, in an effort to
strengthen quality management through and through.
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*1 GMP (Good Manufacturing Practice): Manufacturing and quality management
guidelines for pharmaceutical manufacturing

*2 PIC/s (Pharmaceutical Inspection Convention and Pharmaceutical Inspection
Co-operation Scheme): A combination of abbreviations for two cooperation
organizations in the areas of GMP and GDP that facilitate between national
governments and pharmaceutical inspection authorities

*3GDP (Good Distribution Practice): Quality control standards in the
pharmaceuticals shipping, delivery, and storage process

=17

Dock shelters that prevent the intrusion of outside air through the
gaps between faclility openings and vehicles

Scope of ISO 9001:2015 certification

« S.D.Logi Reliability Assurance Department

« Manufacturer Distribution Department: East Japan bloc
Koga Distribution Center, Sugito Distribution Center,
Higashi Nihon Distribution Center,

Tsukuba Distribution Center

* Manufacturer Distribution Department: West Japan bloc
Kobe Distribution Center, Amagasaki Distribution Center,
Nishi Nihon Distribution Center, Rokko Distribution Center

¢ Logistics Promotion Department: Northeast bloc
Miyagi Distribution Center

« Logistics Promotion Department: Kinki area bloc
Osaka office

e Chuounyu: Headquarters, Iwatsuki Office

Developing GDP-capable human resources
In order to reliably carry out the operations required by

Robust nationwide Business Continuity Plan (BCP) network

® Wholesale distribution centers °

@ Distribution centers for
pharmaceutical manufacturers

® Transportation terminals
@ Heliports

Chuburegion Kanto region

Kansai region

Business Portfolio

Governance Financial and

Corporate Information

pharmaceutical companies, we are also focusing on human
resource development. We believe that our human resources,
who possess a wealth of experience and know-how
accumulated through our leadership in contract distribution
for pharmaceutical manufacturers, are the Group’s greatest
strength in the distribution of specialty drugs.

Also, S.D.Logi, which is in charge of our logistics function,
is strengthening our GDP efforts by merging people and
systems, through initiatives such as developing employees
internally qualified as GDP specialists and placing them in
every prefecture in Japan, and by carrying out the practice,
management, education, and audits of warehouse and
delivery tasks in compliance with GDP guidelines.

Building a nationwide BCP network

Our manufacturer distribution and wholesale distribution
businesses have worked together to construct a resilient
nationwide distribution network with key facilities in Tokyo,
Nagoya, and Osaka. In times of disaster, this distribution
network will work with governmental authorities and
pharmaceutical companies to swiftly deliver the
pharmaceuticals needed by the disaster base hospitals

and other medical facilities in disaster zones.
[ ) z

Takeoff and landing  On-site power
exercises at Chiba
Distribution Center

On-site fueling stand
generation at Miyagi  at Chuounyu Co,, Ltd.
Distribution Center

Key BCP facilities

Facilities with on-site generators

« 72-hour self-sufficiency: the Miyagi, Greater
Tokyo, Chiba, Toda, Meinan, and Hanshin
distribution centers

« Other distribution locations are equipped with
on-site power generation facilities and
small generators

Facilities storing diesel and gasoline

e Chuounyu Co, Ltd. keeps fuel sufficient for
approximately one week of joint distribution in
eastern Japan

Satellite and priority phone systems

« Satellite phones: installed at main bases and
distribution centers

« Priority phones: installed at all branches

Employee safety confirmation system
A system adopted for confirming the safety of all
Group employees via email
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Governance

Directors

Name

Shigeru Asano

Hiromi Miyata

Hirofumi Tanaka

Chie Takahashi

Position

President and Chief
Executive Officer

Director and Chairman

Executive Managing
Director

Director,
Senior Executive Officer

Joined the Company

April 1990

April 1984

April 1985

April 2000

Career highlights

- Executive Officer

- Managing Executive
Officer

- Senior Executive Officer

- Executive Managing
Director

« Executive Vice President

- Representative Director
and Executive Vice
President

- President and Chief
Executive Officer
(current post)

- Executive Officer

» Managing Executive
Officer

« Senior Executive Officer

- Executive Managing
Director

- Executive Vice President

- President and Chief
Executive Officer

- Chairman and
Executive Officer

« Director and Chairman
(current post)

- Executive Officer

» Managing Executive
Officer

+ Managing Director

- Executive Managing
Director (current post)

« Senior General
Manager of Healthcare
Distribution Business
Headquarters
(current post)

- Executive Officer

- Director, Executive
Officer

- Director, Senior
Executive Officer
(current post)

« Senior General
Manager of Healthcare
and Nursing Care
Support Business
Headquarters
(current post)

Term of office*3

9 years

12 years

2 years

4 years

Number of shares held

26,961

40,150

15,351

9,21

Attendance at Board of Directors meetings (FY2023) 17 /17

17 /17

14 /14

17 /17

Committee membership

Audit and Supervisory Committee

Nomination and Compensation Committee

Experience & skills

Company Management

(@)

Sales [ Marketing

(@)

(@)

Logistics / Supply Chain Management (SCM)

(@)

Finance [ Accounting

Legal Affairs [ Risk Management / Compliance

(@)

Business Development

Government Experience

Experience managing other companies
(including international experience)
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*1 Hirofumi Tanaka and Toshimichi Kondo were appointed at the shareholders’ general meeting held on June 27,2023, so we have listed their attendance at board
meetings held after that date.
*2Hisashi Tamura retired at the close of the shareholders’ general meeting held on June 27, 2023, upon the expiration of his term as a director, and he began serving
as a Director and Audit and Supervisory Committee Member.
*3The term of office refers to total time in office as Suzuken Co,, Ltd. executives (directors, or directors who are Audit and Supervisory Committee Members) as of the

end of fiscal 2023.

Shunichi Samura

Hideaki Nakagaki

Hisashi Tamura

Takeshi Ogasawara

Toshimichi Kondo

Ayako Shimizu

Outside Director

Outside Director

Director
(Audit and Supervisory
Committee Member) "2

Outside Director
(Audit and Supervisory
Committee Member)

Outside Director
(Audit and Supervisory
Committee Member)

Outside Director
(Audit and Supervisory
Committee Member)

April 1984

« President of
Matsuzakaya Holdings
Co, Ltd. (current J. Front
Retailing Co,, Ltd.)

« Chairman of J. Front
Retailing Co,, Ltd.

- Outside Director of
CHUBU-NIPPON
BROADCASTING CO,, LTD.
(current post)

- Special Advisor of J.
Front Retailing Co., Ltd.
(current post,

- Outside Director of
Suzuken Co,, Ltd.
(current post)

- Deputy
Director-General of
Office of Healthcare
Policy of the Cabinet
Secretariat

Director-General of
Pharmaceutical Safety
and Environmental
Health Bureau of
Ministry of Health,
Labour and Welfare
Specially Appointed
Professor of National
University Corporation
Tokyo Medical and
Dental University
- Advisor of National
University Corporation
Tokyo Medical and
Dental University
(current post,
- Outside Director of
Suzuken Co,, Ltd.
(current post)

- Executive Officer

» Managing Executive
Officer

+ Managing Director

- Executive Managing
Director

- Director and Audit and
Supervisory Committee
Member (current post)

- Executive Officer of The
Bank of Tokyo-Mitsubishi
UFJ, Ltd. (current MUFG
Bank, Ltd.)

»Managing Director of The
Bank of Tokyo-Mitsubishi
UFJ, Ltd.

« Senior Director of The Bank
of Tokyo-Mitsubishi UFJ, Ltd.

Representative Director
and Deputy President
stationed in the Central
Region of Japan of The
Bank of Tokyo-Mitsubishi
UFJ, Ltd.

- Full-time Advisor to The
Bank of Tokyo-Mitsubishi
UFJ, Ltd.

-Representative Director
and Chairman of
Misonoza Theatrical
Corporation (current post)

« Advisor of MUFG Bank, Ltd.
(current post

» Outside Director of Takihyo
Co, Ltd. (current post)

- Outside Director of
WOOD FRIENDS Co,, Ltd.
(current post)

- Outside Director (Audit and
Supervisory Committee
Member) of Suzuken Co,,
Ltd. (current post)

- Certified Public
Accountant, Tax
Accountant

» Marunouchi & Co.
(current Deloitte Touche
Tohmatsu LLC)

- Established Kondo
Toshimichi Accounting
Office (current Big Ban
Group Tax Corporation?
(continuing)

- Outside Director (Audit
and Supervisory
Committee Member) of
Suzuken Co,, Ltd.
(current post)

- Attorney

- Outside Audit &
Supervisory Board
Member of SYNCLAYER INC.

- Vice Chair of Aichi Bar
Association

- Director of Chubu
Federation of Bar
Association

« Ishihara Law Office
(current post)

- Member of Nagoya City
Information Disclosure
Review Board
(current post)

- Member of Ombuds 6
Committee of Nagoya
Broadcasting Network
Co,, Ltd. (current post)

- Outside Director of Aica
Kogyo Company,
Limited (current post)

- Outside Director of
(Audit and Supervisory
Committee Member) of
SYNCLAYER INC.

(current post)

- Outside Director (Audit
and Supervisory
Committee Member) of
Suzuken Co., Ltd.
(current post)

3 years New 8 years 3 years 1year New
None None 17,966 None None None
17 [17 = 17 /17 16 /17 14 [ 147 =
(@) O(Committee chairman) @) @)
O(committee chairman) O O
O O
O
(@] O
O @] O
O
O (@]
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Financial and Corporate Information

11 Years of Financial Hi

Suzuken Co,, Ltd. and Subsidiaries

ghlights

Millions of Yen
except per share data

¥1,988,216 ¥1,969,690 ¥2,228,332 ¥2,126,993
”””””””””””””””””””””””””””””””””””””””””” 186056 | 179632 | 210591 | 193225 |
”””””””””””””””””””””””””””””””””””””””””” 168217 | 166391 | 174220 | 174513 |
- 13241 | 36371 | 18712 |
S M | 18921 | 28961 | 21308 |
S e | n78 | 11931 | 1720 |
S g9 | 13231 | 7472 | 14279 |
””””””””””””””””””””””””””””””””””””””””””” 5067 | 5700 | 5705 | 7643 |
237.9 190.8 292.1 216.9
””””””””””””””””””””””””””””””””””””””””” 361137 | 37051 | 39690 | 40978 |
””””””””””””””””””””””””””””””””””””””””””””” 54 | s4 | e | 54 |
”””””””””””””””””””””””””””””””””””””””””” (4140) | 4760 | 2064 | 2796 |
1,027,134 1,086,685 1,178,386 1,109,013
””””””””””””””””””””””””””””””””””””””””””” 2195 | 3797 | 218 | 281 |
”””””””””””””””””””””””””””””””””””””””””” 325097 | 367799 | 393948 |  3964% |
0.9 0.7 1.6 0.9
L 0 | 13 | w0 |
L 7 25 | 9 |
S e | 51 | 74 | 54 |
s | 4082 |  49%60 |
”””””””””””””””””””””””””””””””””””””””””””” 250 | 283 | 236 | 249 |
15,287 15,829 16,208 16,456

Notes:

1. U.S. dollar amounts are provided solely for the reader’s convenience, using the exchange rate of ¥151 to the U.S. dollar prevailing on March 31, 2024.
2.Net income per share is calculated using the average number of shares outstanding during each fiscal year, net of the average treasury

stock during each fiscal year.

3.The interest coverage ratio has been omitted due to the reporting of negative operating cash flow for prior fiscal years.
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Millions of Yen Thousands of US. Dollars
except per share data  except per share data
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2023
¥2,123,998 ¥2,132,362 ¥2,213,478 ¥2,128,218 ¥2,239,113 ¥2,314,829 ¥2,386,493 $15,804,596
187,512 189,294 194,124 157,840 167,333 179,695 185,249 1,226,815
167,776 162,066 161,553 148,683 147,217 147,089 150,373 995,848
19,736 27,228 SZASYAl 9,157 20,116 32,606 34,876 230,967
18,820 30,205 28,213 7,895 14,394 20,346 29,017 192,166
11,042 10,776 10,719 10,179 9,561 8,640 8,563 56,709
7,234 10,856 9,553 8,185 14,908 17,748 15,844 104,927
6,671 5873 4,648 3,453 4,592 2,952 3,279 21,715
198.2 322.7 310.2 88.5 163.1 236.4 357.8 2.37
4,284.8 4,390.9 4,618.3 4,675.2 4,749.5 4970.3 5,361.9 35.51
64 69 72 72 72 72 80 0.53
1,036.0 457.0 (290.0) 175.0 108.0 450.0 1,123.3 7.44
1,173,326 1,189,239 1,112,507 1,114,422 1,141,718 1,146,097 1,228,687 8,137,001
N 2814 | 2540 | 2569 | 2279 | 2117 | 1803 | 1,804 | 11,950
406,426 401,625 412,708 417,912 418,062 A7 525 416,429 2,757,808
0.9 1.2 1.4 0.4 0.9 1.4 1.5
0.9 1.4 1.2 0.3 0.6 0.8 1.2
1.6 2.6 2.4 0.7 1.3 1.8 2.4
4.6 7.8 6.9 1.9 3.4 49 7.0
1,690.3 751.7 S 314.8 185.2 885.1 1,997.3
2.3 21.4 23.2 81.3 441 304 22.4
15,816 15,585 15,477 15,041 14,032 13,429 13,086

4.Beginning from fiscal 2022, changes were made to the indication method for “Commission for supplying sales data” and other items. The figures
for fiscal 2021 are retroactively adjusted to reflect the indication method change in “Commission for supplying sales data” and other items.

5.From fiscal 2016, the Company has conducted a “change in accounting policy regarding purchase discounts.” Moreover, the figures for fiscal
2015 have been restated retrospectively to reflect this change in accounting policy.

6. The Company conducted a stock split at a ratio of 1.1 shares for every 1 share on April 1, 2015. However, net income per share, equity per share,
operating cash flow per share, and dividend payout ratio have been calculated as though the stock split took place on April 1, 2014.
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Stock Data

(As of March 31,2024)

Stock Price

Atyear-end (Yen) 6,410 3,935 4,325 3,630 3,345 4,639
High (Yen) 6,490 7,040 4,600 4,410 3,985 5,137
Low (Yen) 4,270 3175 3,595 2,963 3,085 3,360
Number of shares issued at year-end (Thousands of shares) 103,344 | 103,344 | 103,344 | 103,344 82,831 77,740
Market capitalization at year-end (Millions of yen) 662,435 | 406,658 | 446,962 | 375138 | 277,069 | 360,635
Shareholder Composition
Share Composition by Ownership Type Shareholder Composition by Ownership Type
Japanese securities Treasury shares Japanese securities - — Japanese
companies 0.12% companies financial institutions
1.73% ’ 0.26% 0.22%
Other Japanese ———— Other Japanese Treasury shares
corporations corporations 0.00%
7.34% — Foreign 1.56% e
I'ﬂSt'It'UtIOnS
Japanese . Number of and individuals Number of
financial institutions shares issued shareholders
20.82% 77,740,872 Foreign 10,554
institutions
and individuals AJgpgdnesle
o, Indiviauals
-Japanese 3.35% and others
individuals
and others
33.98%
Major Shareholders
Number of ownership Ratio of Issued Shares,
Major Shareholders Shares Held Excluding Treasury Shares
(Thousands of shares) (%)
The Master Trust Bank of Japan, Ltd. (Trust account) 11,624 14.97
Custody Bank of Japan, Ltd. (Trust account) 3,525 4.54
NORTHERN TRUST CO. (AVFC) RE SILCHESTER INTERNATIONAL 2569 3.30
INVESTORS INTERNATIONAL VALUE EQUITY TRUST ! ’
Yoshiki Bessho 2,304 2.96
Chika Bessho 2,294 2.95
Hisayo lzawa 2,266 2.91
Masaki Bessho 2,265 2.91
Suzuken Group Employee Stock Ownership Association 1,900 2.44
Kyoko Suzuki 1,822 2.34
Suzuken Memorial Foundation 1,796 2.31
Total 32,370 41.69

Note: Besides the shares described above, Suzuken Co,, Ltd. holds 100 thousand shares.
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Corporate name

SUZUKEN CO,, LTD.

Website Information

Headquarters

Phone: +81-52-961-233

8 Higashikataha-machi Higashi-ku, Nagoya, Aichi 461-8701, Japan

Please visit our website
for more details on

Establishment

November 1932

IR information.

Capital

¥13,546 million

https://www.suzuken.co.jp/en/ir/

Number of employees

13,086 (consolidated)

Ordinary general meeting
of shareholders

The ordinary general meeting of shareholders is held annually in June
in Nagoya, Japan

Number of share units 100 shares

Independent auditor

Touche Tohmatsu Limited)

Deloitte Touche Tohmatsu LLC (the Japanese member firm of Deloitte

The above 2D barcode will

Shareholders’ register
administrator

Sumitomo Mitsui Trust Bank, Limited
1-4-1, Marunouchi, Chiyoda-ku, Tokyo, Japan

provide easy access to our IR
information.

Stock exchange listings

Tokyo Stock Exchange, Prime Market

Nagoya Stock Exchange, Premier Market
Sapporo Securities Exchange

Related Companies

Consolidated Subsidiaries (Millions Ratio of Voting
ofYen J| Rights'(%)

Sanki Corporation 1,081 100.0 Pharmaceutical distribution Sale of pharmaceuticals in the Chugoku region
ASTIS Co,, Ltd. 946 100.0 Pharmaceutical distribution Sale of pharmaceuticals in the Shikoku region
Shoyaku Co., Ltd. 880 100.0 Pharmaceutical distribution Sale of pharmaceuticals in the Kyushu region
Suzuken Okinawa Yakuhin Co,, Ltd. 12 100.0 Pharmaceutical distribution Sale of pharmaceuticals in Okinawa Prefecture
Nakano Yakuhin Co,, Ltd. 94 100.0 Pharmaceutical distribution Sale of pharmaceuticals in Tochigi Prefecture
Suzuken Iwate Co,, Ltd. 97 100.0 Pharmaceutical distribution Sale of pharmaceuticals in lwate Prefecture
S.D.Logi CO,, LTD. 10 100.0 Pharmaceutical distribution Contract distribution operations within the Group
Sanwa Kagaku Kenkyusho Co, Ltd.? 2,101 100.0 Pharmaceutical manufacturing | Manufacture of ethical drugs
Kenzmedico Co,, Ltd. 10 100.0 mcég?ggfitﬁsrﬁg;ems Manufacture of medical equipment
UNISMILE Co,, Ltd. 382 |100.0(100.0) | Pharmacy Preparation of ethical drugs
Sanki Wellbe Co,, Ltd. 50 |100.0(100.0) | Nursing services Provision of nursing care services
S-Care Mate Co,, Ltd. 50 100.0 Nursing services Provision of nursing care services
Medicare Collabo CO,, LTD. 40 51.0 g/lgercéizg:o%ré?tnursing Rental of welfare equipment
S.D. Collabo Co,, Ltd. 51 100.0 Specialty drug distribution Contract distribution of specialty drugs
Chuounyu Co,, Ltd. 29 100.0 External logistics operations Contract logistics for pharmaceutical manufacturers
Collabo PLACE CO,, LTD. 10 100.0 Other Provision of digital healthcare services
29 other companies = = - -

Subsidiaries and Affiliates Ownership
Accounted for by the Ratio of Voting Main Areas of Business
Equity Method Rights(%)
SPH Suzuken Huzhong - } L Sale of pharmaceuticals in
Pharmaceutical Co, Ltd RMB 84 million 49.9 Pharmaceutical distribution Shanghai City
EP-Pharmaline Co,, Ltd. JPY 100 million 49.0 DI service (contact center service) | OQutsourcing call center operations, etc.
Sale of pharmaceuticals and other
BOKSAN NICE Co,, Ltd. KRW 3,604 million 45.0 Pharmaceutical distribution products mainly in Busan region and
Seoul metropolitan area
3 - My Carte
Welby Inc. JPY 916 million 21.1 Dioase solutions Deployment of PHR platforms
Pharmarise Holdings Corporation™  JrY 1,298 million 20.8 Pharmacy Preparation of ethical drugs

*1 The ownership ratio of voting rights given in parentheses () refers to indirect ownership ratio included in the total.
*2 Company that qualifies as a specified subsidiary
*3 Companies that submit annual securities reports
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SUZUKEN CO., LTD.
8 Higashi Kataha-machi, Higashi-ku, Nagoya, Aichi 461-8701, Japan

https://www.suzuken.co.jp/en/



