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ABOUT THE REPORT

This report has been prepared to present
OYAK Cimento Fabrikalari A.S.’s (hereinafter
referred to as “OYAK Cement” or “the
Company”) sustainability approach, strategic
priorities, and environmental, social and
governance (ESG) performance for the period
1 January 2025-31 December 2025 to its
stakeholders.
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Within the scope of this report, the Company’s
operations, strategic priorities, governance
structure and sustainability performance

are addressed collectively, with the aim of
communicating the value created in the short,
medium and long term to its stakeholders.
The data included in this report has been
determined in line with the Company’s
organizational structure and areas of
operation and has been compiled within the
framework of the relevant internal control
mechanisms.

The report has been prepared in accordance
with the GRI Standards. The information
disclosed in accordance with the GRI
Standards is set out in the report’s GRI
Content Index section. The 2025 Integrated
Report has been prepared in accordance
with the International Financial Reporting
Standards (IFRS) Foundation’s International
Integrated Reporting Framework (IIRC), which
defines six key capital elements: financial
capital, manufactured capital, intellectual
capital, human capital, social and relationship

capital and natural capital Social and Human
' Relationship Capital
The report is available at www.oyakcimento. Capital

com.

For any questions, comments or suggestions
regarding the report: iletisim@oyakcimento.
com.
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Message from the Chairman of the Board of

Directors

The year 2025 has been a period in which
growth momentum in the global economy
remained limited, and in which geopolitical
developments, tight financial conditions and
fluctuations in energy costs played a decisive
role in the business world. During this period, as
inflationary pressures gradually eased, financial
discipline, agile decision-making, operational
resilience and a management approach focused
on sustainability became even more crucial to
corporate success.

As OYAK Cement, we concluded 2025 as a
period in which we demonstrated our resilience
and transformed our business model into a more
agile, efficient and sustainable structure. During
this period, our key priorities were to steer the
transformation within our sector, generate lasting
benefits at every stage of our value chain, and
represent our country’s industrial strength on a
global scale.

At a time when global competition is being
reshaped, the ability to produce with low carbon
emissions has become one of the most critical
factors determining competitiveness in the
cement sector. In line with our 2050 Net-Zero
targets, which are approved by the Science
Based Targets initiative (SBTi), we have
resolutely continued our work in the areas of
energy efficiency, the use of alternative fuels
and raw materials, renewable energy and
digitalization.

Our environment and climate-focused
investments in 2025 reached TRY 3.49 billion.
Through these investments, we have reinforced
our objective of transforming OYAK Cement into
more than just a cement-producing company.
Today, OYAK Cement is moving resolutely
towards becoming an integrated industrial
company that develops solutions for sustainable
cities, is powered by technology, enhances its
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low-carbon production capabilities, and meets the
future needs of the construction materials sector.

The steps we have taken in the areas of
renewable energy, digitalization, energy
efficiency and operational continuity have not
only strengthened our current performance but
also shaped the production model of the future.
As part of our renewable energy investments,

we commissioned the largest solar power plant
for on-site consumption in the industrial sector
for the first time at the end of the year. We aim

to reach a significant milestone in our energy
transition by bringing the solar power plant online
at full capacity in the first quarter of 2026. Whilst
enhancing our operational efficiency through Al
and sensor-based applications such as FIZIX, we
have further advanced our low-carbon production
performance.

For us, technology is not merely a supporting
tool. It is an integral part of our approach to
production, our competitive strength and our
vision for sustainable growth. With this approach,
we are not only improving today’s operations; we
are also shaping the future of the cement and
building materials sector. Because for us, every
success achieved is not a final destination, but

a new milestone in preparing for even greater
goals.

In line with our “We are Integrated, We are
Global, We are Pioneers” approach, CIMPOR
and OYAK Cement, as part of TCC Group
Holdings (“TCC”), are joining forces to extend
our expertise, technological capabilities and
operational experience to wider geographical
areas. With our vision of ‘being a local player on
a global stage’, we accurately assess local needs
in every market in which we operate, thereby
further strengthening our ability to create value on
a global scale.

Climate-Driven Transformation
and Value Creation Circular Future

Sustainability Approach and

Low-Carbon and

Global uncertainties are expected to

persist in the coming period. However,

with our strong financial structure, our

focus on sustainability, our investments in
digitalization, our operational discipline and
our skilled workforce, we are ready for the
future. Through our approach, which involves
effectively managing risks, capitalising

on opportunities in a timely manner and
aiming to create long-term value at every
step, we will continue to deliver reliable and
sustainable results for our shareholders,
customers, business partners, suppliers and
all our stakeholders.

As OYAK Cement, we believe that every
step we take contributes to a stronger
Turkish economy, more sustainable cities
and a more habitable world. With this sense
of responsibility, we will continue to focus
on excellence in production, technological
leadership, a commitment to sustainability
and a culture of achieving success together
with our stakeholders.

| would like to take this opportunity to thank
all my colleagues for their hard work, sense
of responsibility and dedication throughout
2025; and our shareholders, customers,
business partners, suppliers and all the
organisations and individuals with whom we
have created value together for their trust
and support.

Best regards,

People and Society-Cen-
tered Value Creation

Appendices
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Message from the
CEO

Dear Stakeholders,

As OYAK Cement, we have concluded 2025 as
a year in which we transformed our operational
strength into tangible results, continued to put
our sustainability commitments into practice, and
raised the profile of our corporate achievements
on both national and international platforms.
Through our strong financial structure, with net
sales revenue of TRY 56.5 billion and net profit
for the period of TRY 8.76 billion, we continued
to create value. Whilst maintaining our presence
in international markets with direct overseas
sales revenue of TRY 3.7 billion, our effective
cost management and strong cash generation
capacity underpinned our resilience in the face
of volatile market conditions. Our retention of
sector leadership for four consecutive years in
Capital Magazine’s ‘Most Admired Companies in
the Business World’ survey, and our once again
securing the top spot in the ISO 500 ranking
within our sector, served as key indicators of our
approach to sustainable growth.

This strong performance is underpinned not only
by financial discipline, but also by our holistic
approach, which places sustainability at the heart
of our strategy. The enforcement of the Climate
Law in Turkiye, the acceleration of preparations
for the Emissions Trading System, and the
transition to the final implementation phase

of the EU (European Union) Carbon Border
Adjustment Mechanism (CBAM) have made
low-carbon production a strategic necessity for
our sector. As one of the pioneering cement
companies to announce a net-zero commitment,
we have continued our work in line with our
SBTi-approved 2030 and 2050 targets; we have
verified our greenhouse gas emissions for our
cement and grinding plants through TS EN ISO
14064-1 certification.

The year 2025 marked a significant period in

which we brought our concrete investments
in the renewable energy transition online. We

10 OYAK CEMENT Integrated Report 2025

Corporate Governance and

Effective Risk Management Implementation Model

completed and commissioned our planned large-
scale solar power plant project in Beypazari.
Alongside our investments in energy efficiency,
the use of alternative fuels, alternative raw
material applications and digitalization, we
continued to strengthen our low-carbon
production infrastructure.

Digitalization has become one of the key
elements of our operational efficiency and our
ability to comply with global regulations such

as CBAM. We have continued to implement

our innovative applications as part of the OYAK
Cement 4.0 ecosystem, which we developed

in line with our vision for green and digital
transformation. Through the FIZIX Machine
Health Monitoring Project, we are able to monitor
equipment health in real time via an loT (Internet
of Things) network comprising 10,600 sensors
spanning all the regions in which we operate;

by utilising Al-powered predictive maintenance
applications, we are reducing unplanned
downtime whilst achieving measurable gains in
energy efficiency and operational continuity.

Our workforce is the most important element of
our journey towards sustainable growth. Whilst
carrying out our operations with 3,287 colleagues,
we continued to support staff development by
delivering 138,486 hours of training. We view
health and safety at work not merely as an
operational requirement, but as a fundamental
part of our corporate culture. In line with our
‘zero accidents’ target, whilst strengthening our
safety culture across all our sites, we won awards
for three of our projects at the ‘2025 Awards

for Those Adding Value to Occupational Health
and Safety’, organized by the Cement Industry
Employers’ Association (CEIS), thereby raising
the profile of our approach in this area across the
sector as a whole.

The year 2025 also marked a period in which
our environmental, social and governance
performance was recognised in concrete terms
both in the capital markets and on independent
assessment platforms. By being included in
the BIST (Borsa istanbul) Sustainability Index
and the BIST Sustainability 25 Index, we

have placed our sustainability performance

on a more comparable footing for investors,

Climate-Driven Transformation
and Value Creation Circular Future
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whilst our work in the areas of environmental

and social responsibility was also recognised on

an international scale with the EcoVadis Bronze
Medal. The initiatives we implemented in the

areas of human resources development, corporate
governance and organizational development were
also recognised with various awards throughout the
year. The number of female employees in STEM
fields increased by 18%, whilst the number of female
managers increased by 44%.

In this year’s TSRS Aligned Sustainability Report,
we transparently present our climate-related

governance structure, strategic priorities, risks and
opportunities to our stakeholders, supported by
concrete metrics and targets. With CBAM entering
its financial reporting period, establishing a traceable
and verifiable framework for our product-based
embedded emissions has been one of the key
steps in strengthening our approach to transparent
reporting.

In the coming period, our focus will be on
simultaneously enhancing our operational
excellence, sustainability performance, digital
capabilities and people-centred approach, whilst
maintaining our financial strength. As OYAK Cement,
through the steps we are taking in the areas of low-
carbon production, digitalization, resource efficiency
and people-centred transformation, we aim to
contribute not only to today’s needs but also to the
future ecosystem of sustainable building materials.

The true architects of these achievements are
our colleagues, our business partners and all our
stakeholders who place their trust in us, and who
help drive OYAK Cement forward every day. As
we present the 2025 Integrated Report for your
consideration, | would like to thank everyone who
has contributed to this journey.

Best regards,

People and Society-Cen-
tered Value Creation
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Message from the Alternative Resources and

Environmental Director

Dear Stakeholders,

In today’s world, where the transition to
sustainability is gathering pace, the steps

to be taken to reduce the cement sector’s
environmental impact are more critical than ever.
As OYAK Cement, we view our environmental
responsibility not merely as part of our
operational processes, but as a strategic priority
that shapes the future of our business model. In
line with this, our key areas of focus include the
use of alternative resources, the conservation of
natural resources, the transparent disclosure of
our products’ environmental performance, and
the support of biodiversity.

As one of the key players in a carbon-intensive
sector, we regard the use of alternative fuels and
alternative raw materials (ARM) as a critical lever
in achieving our emissions reduction targets. As
part of our industrial symbiosis approach, we
integrate waste generated by different sectors
into our production processes, thereby both
returning waste to the economy and reducing
our use of natural resources. This approach
represents one of the most concrete examples
of how we have integrated the principles of the
circular economy into our production model.

As a result of the work we have carried out as
part of our SBTi-aligned emissions reduction
roadmap, our alternative fuel substitution

rate reached 27.95% in 2025. A total of
701,057 tonnes of alternative fuel was used
throughout the year; this amount corresponds to
approximately 30% of the total alternative fuel
used in the Turkish cement sector. This result
demonstrates that OYAK Cement ranks among
the sector leaders in the use of alternative
sources and is making a significant contribution
to the transition process.

12 OYAK CEMENT Integrated Report 2025

Our initiatives regarding the use of alternative
raw materials have also been another key
area that has strengthened our environmental
performance. In 2025, the use of decarbonised
alternative raw materials enabled an approximate
reduction of 25,000 tonnes of CO, emissions,
while the use of decarbonised alternative

raw materials also resulted in savings of
approximately 300,000 tonnes of natural raw
materials.These achievements support our
committed approach to enhancing resource
efficiency whilst simultaneously reducing

the environmental impact of our production
processes.

In line with our commitment to transparency

and accountability, we have completed our
Environmental Product Declaration (EPD)
processes for all our product groups. In doing so,
we have demonstrated the environmental impacts
of our products throughout their life cycle in
accordance with international standards, thereby
enabling the sharing of reliable data with our
customers and all our stakeholders. This initiative
has also been a significant step in responding

to the growing demand for low-carbon building
materials.

Our environmental approach is not limited solely
to our production facilities; we also place great
importance on developing projects that will
contribute to the conservation of ecosystems

in the regions where we operate. As part of

this, through the “In the Footsteps of Life:
Marine Habitats” project, which we launched

in collaboration with Kocaeli Metropolitan
Municipality on World Biodiversity Day, we have
taken a significant step towards supporting
marine life in the Sea of Marmara. By installing
100 artificial reefs, produced using our low-carbon
cement, onto the seabed, we aim to create safe

Sustainability Approach and

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

habitats for marine life and contribute to the
revitalisation of the underwater ecosystem.
We are monitoring the impact of this project,
which is supported by academic partnerships,
in the light of scientific data; we continue to
develop our sustainability initiatives through
tangible outcomes. This is because we believe
that environmental transformation requires us
to take responsibility not only for our production
processes but also for the protection of the
natural world in which we live.

In the coming period, we will continue with
determination to increase the use of alternative
resources, support the reintegration of waste
into the economy, reduce the consumption of
natural resources and continuously improve
our environmental performance, in line with
our science-based targets. As OYAK Cement,
we view every step we take as a significant
opportunity to help our sector achieve a more
sustainable, more efficient and lower-carbon
future.

Best regards,

People and Society-Cen-
tered Value Creation

Appendices
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KEY DEVELOPMENTS

The year 2025 was a period in which OYAK
Cement further advanced its operational
efficiency, low-carbon production capability
and capacity to create sustainable value
while maintaining its financial strength.

As changing global market conditions,
increasing competitive pressure and the
need to transition to a low-carbon economy
accelerated the transformation agenda in the
cement industry, OYAK Cement maintained
its stable performance throughout the year
with its strong production network, integrated
operational structure and sustainability-
focused investments.

OYAK Cement at a Glance

During the reporting period, significant
progress was achieved in the areas of
financial resilience, production strength,
energy efficiency, alternative fuel use,
circular economy, water management, low-
carbon product portfolio and human-focused
transformation. In line with its 2050 Net-Zero
target, OYAK Cement continued its efforts
throughout the year with determination to
transform its production processes into a more
efficient, more resilient and lower-carbon
structure.

>/

/ Financial Performance

TRY63 TRY56_5 TRY3_7 TRY1 92

billion billion billion million

Shareholders’ Equity Net Sales Revenue Direct Export Revenue R&D Expenditure

/ Operational Performance
Production 3
Across Continents

13,804,550

tonnesl/year

S

6 Geographical Regions Sales in7 Regions

21,557,979 275,000

tonnesl/year tonnesl/year

Clinker Production Capacity Cement Production Capacity

10,193,201 14,200,000

tonnes md/year

Lime Production Capacity

1,754,400

tonnesl/year

Clinker Production Concrete Production Capacity Slag Production Capacity

7,377,579 12,725,880 149,387

m3/year tonnes tonnes

Concrete Production Cement Production Lime Production
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/ Environmental Performance

8,865,709 579,936 1,884,152

tonnes tonnes tonnes

CO,e Scope 1 Emissions CO,e Scope 2 Emissions

80,222 Ry 3.49

MWh billion
Electricity Generation from WHR*

27.959%

Alternative Fuel
Utilization Rate

CO.,e Scope 3 Emissions

SBTi-Approved

2050

Environment-Focused Investment Net-Zero Target

17 %

Recovered Water / Total
Freshwater Withdrawal

Included in the BIST

Sustainability Index,

BIST Sustainability 25
Index and BIST Corporate

Governance Index**

o) Reduction in Energy Intensity
11.4%

* Waste Heat Recovery
**Based on the 2024 score, for the index period of 01.01.2026-31.03.2026 (PDP disclosure dated 19.12.2025)

3,272%

employees

17 .49

Share of Women Managers

2.4,

Total Number of Employees Share of Employees with Disabilities

138,486 2,190

hours person-hours

3,469

person-hours

Total Training Environmental and Sustainability Training ~ Management Development Training

O

/ 000
Social Performance ||||||5 |>I::

Award in

3 Categories

CEIS “Those Who Add Value to OHS”
Competition

Sector Leadership in

Fortune

500

Tiirkiye

*The disclosed total number of employees refers only to employees working under OYAK Cement Factories Inc. Accordingly,
including 4 employees in Cyprus and 11 employees at Cimpor Romania, the Company’s total number of employees is 3,287.
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Sectoral Developments and Trends

Macroeconomic Developments

In 2025, the global economy presented

a cautious outlook under the influence of
geopolitical developments, tight financial
conditions, policy uncertainties and regional
growth disparities. Recent assessments
published by the organization for Economic
Co-operation and Development (OECD) and
the International Monetary Fund (IMF) indicate
that global growth continues to remain below
historical averages, inflationary pressures
have gradually eased, yet vulnerabilities
persist.

The IMF’s World Economic Outlook (WEQ)
assessments indicate that the global economy
delivered a growth performance in 2025

that remained below historical averages

yet was relatively resilient. According to

IMF projections, the global economy grew

by approximately 3.4% in 2025, while

China’s economy grew by approximately

5%" and the European Union (EU) economy
by approximately 1.6%.2 Tight financial
conditions, pressure from energy costs and
the impact of geopolitical developments on
economic activity were among the key factors
limiting growth in Europe.

Although inflation rates declined globally,
divergences among advanced economies
persisted. In the United States, inflation
remaining above target levels led to the
continuation of a cautious monetary policy
stance, while weak growth and cost pressures
in European economies limited policy

space. This outlook had a direct impact on
demand, costs and financing conditions in
energy-intensive sectors that are sensitive to
investment cycles, such as cement.

" IMF Executive Board Concludes 2025 Article IV
Consultation with China

2 IMF World Economic Outlook Projections
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Developments in the Chinese economy
continue to be decisive for the global cement
sector. In China, which accounts for a
significant share of global cement production
and consumption,® the contraction in the

real estate sector and the slowdown in
infrastructure investments have put pressure
on cement demand. Weakening demand

in China’s domestic market strengthens
competition in international markets through
excess capacity and an increasing export
tendency, making cost management, efficiency
and low-carbon production capabilities more
important for sector players.

The macroeconomic outlook in 2025 affected
the cement sector particularly through
demand, energy costs, financing conditions
and carbon cost channels. While limited
construction and infrastructure investments
in advanced economies put pressure on
demand, public infrastructure spending and
urban transformation projects in emerging
economies continued to support demand.

At the same time, the expansion of carbon
pricing mechanisms such as the EU Emissions
Trading System (ETS) and CBAM has made
the transition to low-carbon production a
strategic necessity for cement producers.

Global Outlook

The global cement sector maintains its
long-term growth potential, driven by
urbanization, infrastructure investments

and the need for construction in emerging
economies. According to current projections,
the global cement market is expected to

grow at a compound annual growth rate of
approximately 4.7% during the 2025-2034
period. The market size, estimated to be
around USD 410 billion in 2024, is projected to
reach approximately USD 649 billion by 2034.4

3 Global cement industry - statistics & facts | Statista

4 United Kingdom Market News, Cement Market With
US Tariff Impact

Sustainability Approach and

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

Over the past 10 years, global cement
production has averaged around 4.1 billion
tonnes annually. Production and consumption
dynamics are largely shaped by infrastructure
investments, housing needs and economic
growth in emerging countries. However, due
to its high energy use and carbon-intensive
production structure, the sector is facing
increasing regulatory and environmental
pressures.

Low-carbon cement solutions, alternative
binders, reducing the clinker ratio, using
recycled materials, expanding the use of
alternative fuels and circular economy
practices stand out in the sector’s
transformation agenda. Resource efficiency,

5 Mineral Commodity Summaries 2026
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water stress, energy supply security and
carbon costs are among the key topics
accelerating innovation in production
processes.

The cement sector is directly affected by
fluctuations in energy prices, supply chain
vulnerabilities, geopolitical developments and
risks arising from climate change. The key
themes highlighted in the World Economic
Forum’s (WEF) 2026 Global Risks Report,
including climate change, pressure on natural
resources and geoeconomic fragmentation,
are becoming decisive for cost management
and competitiveness in energy-intensive
sectors exposed to international trade.®

6 The Global Risks Report 2026

Global Cement Production Volumes?®
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European Union Outlook

The cement sector in the European Union
is at the center of a comprehensive
transformation process carried out as part of
the fight against climate change. In line with
the Paris Agreement, the goal of limiting the
increase in global temperature to 1.5-2°C
has become a commitment for the EU to
transition to a climate-neutral economy

by 2050. Supported by the European

Green Deal, this transformation requires
the restructuring of production models in
energy-intensive sectors with high process
emissions.

The EU Emissions Trading System? directly
reflects carbon costs into production
processes in the cement sector, creating
significant cost pressure on carbon-intensive

Corporate Governance and
Effective Risk Management

Sustainability Approach and
Implementation Model

activities such as clinker production. The
gradual reduction of free emission allowances
is steering the sector toward solutions such
as the use of alternative fuels, reducing the
clinker ratio, energy efficiency, low-carbon
product development and carbon capture
technologies.

The Carbon Border Adjustment Mechanism
(CBAM)?3, developed by the EU to reduce
the risk of carbon leakage and balance
competitive conditions, envisages the
application of carbon costs to cement and
related products imported from outside

the EU. This regulation makes it more
critical for producers exporting to the EU
market to reduce product carbon footprints,
transparently monitor emissions data and
develop low-carbon production capabilities.

" EU Emission Trading System
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Turkiye Outlook

Turkiye’'s cement sector holds an important
position globally with its high production
capacity, strong export capability and
strategic role within the national economy.
At the same time, the sector is undergoing
a comprehensive transformation process
due to the need to adapt to international
climate policies, carbon pricing mechanisms
and the transition to low-carbon production
technologies.

As of 2025, 56 integrated facilities and
approximately 21-22 grinding facilities are
operating in Turkiye. The sector’s annual
clinker production capacity is approximately
101 million tonnes, while its cement
production capacity is around 149.3 million
tonnes. With this production volume, Tlrkiye
ranks among the world’s leading cement
producers. Within the scope of cement
production activities in 2025, Turkiye is
estimated to have produced approximately
89 million tonnes of cement.®

Cement production is responsible for
approximately 7% of global CO, emissions,
and the sector’s carbon reduction
performance is becoming increasingly
decisive in terms of international
competitiveness. Emissions arise from
different sources, including process
emissions from clinker production, direct
emissions from fuel use and indirect
emissions from electricity consumption.

To reduce these emissions, TlUrkiye’s cement
sector is carrying out efforts in areas such as
increasing energy efficiency, expanding the
use of alternative fuels, reducing the
clinker-to-cement ratio, and developing
carbon capture, utilization and storage
technologies.®

9 OYAK Cement Board of Directors Report

10 Turkish Cement Manufacturers’ Association
(TiirkCimento) - Climate Change
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One of the prominent topics on the sectoral
agenda in 2025 has been calcined clay-
based low-carbon cement technology,
known as LC3. Due to its potential to reduce
the clinker ratio, LC3 is considered one of
the key technologies in the transition to
low-carbon production. In addition, ETS,
alternative fuels, hydrogen use, digitalization,
Al-based process optimization and carbon
capture technologies are among the main
transformation areas shaping the future of
the sector. 1"

Alongside its strong production capacity

and export potential, Turkiye’s cement
sector is entering a new era of competition
driven by the need to adapt to the regulatory
framework shaped around climate change.
In this period, low-carbon production
capability, resource efficiency, energy
management, circular economy practices and
transparent emissions reporting will be key
success factors for the sector’s long-term
sustainability.

As of 2025, the prominent trends in the
cement sector are concentrated around
low-carbon production, energy efficiency,
the use of alternative fuels and alternative
raw materials, adaptation to carbon pricing
mechanisms, digitalization, circular economy
and resource efficiency.

When global and regional developments

are assessed, the sector is expected to
proceed with a focus on cautious growth
and cost management in the short term,
while accelerating the transition to low-
carbon, resource-efficient and technology-
enabled production models in the medium
and long term. In this context, sustainability
performance carries strategic importance not
only in terms of environmental compliance,
but also in terms of competitiveness, access
to finance, export capability and long-term
value creation.

1 Yesil Haber, TURKCimento Colleagues Meeting
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ABOUT OYAK CEMENT

The integration of Adana Cement Factory,
which commenced production in 1957, into
the OYAK Group marked the starting point
of the Company’s journey toward becoming
a sector leader. With an integrated structure
comprising Aslan Cement, Turkiye’'s first
cement factory, together with the Ankara,
Bolu, Denizli, Unye and Mardin cement
factories, the iskenderun Plant and OYAK
Concrete, the Company is positioned among
the leading industrial groups in the sector.
With its extensive production network,
comprising 59 ready-mix concrete plants
and 5 aggregate production facilities, OYAK
Cement operates as a strong market player
in the production and marketing of cement,
ready-mix concrete and aggregate.

Group’s Global Footprint

TCC Cement Capacity

Group
7 7 million tonnes

Clinker Capacity

6 5 n 8 million tonnes

Operating across three continents on a
global scale, OYAK Cement ranks among the
domestic leaders in terms of capacity and
market share; it carries out production in six
geographical regions and sales activities in
seven regions. Furthermore, as one of the
first Turkish cement companies to announce
a Net-Zero commitment, it plays an active
role in the transition towards sustainability.

Taiwan

France ______________________
CIMPOR Cement Capacity Clinker Capacity
Netherlands ________________
3 5 million tonnes 1 8 million tonnes Portugal .___________________
Romania
Integrated Grinding Calcined Ports Tiirkive
Facility Facility Clay Facility y
1 0 7 3 4 KKTC ____ .
Cape Verde _________________
Ready-Mix Aggregates Paper & Terminals Ivory Coast ________________
Concrete Paper Bag
Ghana______________________
1 04 24 1 1 0 Cameroon
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Value Creation in the Global Market

With its long-standing industrial heritage
and operational structure that is expanding
on a global scale, TCC Group Holdings is
positioned as a group that creates value
in international markets within the cement
and building materials sector. Through
the corporate transformation it undertook
in 2024, the Group is restructuring its
operations under an integrated framework
that extends beyond cement production to
encompass low-carbon building materials,
sustainable energy and circular economy
initiatives.

Operating in numerous markets,
particularly in Europe, Asia and Africa, TCC
Group Holdings is enhancing its global
competitiveness through its geographical
diversity and large-scale operations, whilst

People and Society-Cen-

Appendices [ )
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pursuing a growth model that is resilient to
economic fluctuations in different markets.
Low-carbon production technologies, energy
efficiency measures and alternative fuel
solutions form the cornerstones of the
group’s approach to sustainable growth.

Through the strategic partnership established
with the OYAK Group in Turkiye and its
investments in CIMPOR, the Group is
building a strong operational infrastructure
in the European and African markets; this
structure further strengthens TCC Group
Holdings’ position within the global value
chain. This approach supports the group’s
long-term value creation objectives and its
sustainable competitiveness in international
markets.
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Our Mission

©]

To ensure sustainable
profitability by working as
an efficient and productive

company that respects

society and the environment
and has a high sense of
responsibility.

Corporate Governance and

Effective Risk Management Implementation Model

Our Vision

LY 4

L (¢)
To be a reputable, leading, and
trustworthy company that plays
an important role in international

markets and extends the usage
areas of cement.

Our Values

4

y /\ N

h\/4

Creativity

Transparency

Customer and
Employee
Wellbeing

Excellence

OYAK CEMENT Integrated Report 2025

Competitiveness

Respect for
Humans and the
Environment

Integrity

Trustworthiness
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Corporate Overview

Prior to the merger dated 28 December
2023, a preliminary agreement was signed
between OYAK and TCC on 27 November
2023 regarding the conduct of negotiations
for the transfer of a 20% stake in OYAK
Denizli Cimento A.S., the Company’s main
shareholder, to TCC; on 10 December 2023,
binding agreements were signed, and the
process of obtaining the necessary approvals
from the relevant authorities was initiated.

v

TCC OYAK
Amsterdam
Holdings B.V.

80%

People and Society-Cen-
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As a result of the share transfer transactions
carried out, a 75.81% stake in CGH was
transferred to TCC OYAK Amsterdam
Holdings B.V.; this percentage subsequently
rose to 80.05% following the mandatory share
purchase offer process announced to the
public on 6 March 2024. Taking into account
the shareholding structure of TCC OYAK
Amsterdam Holdings B.V. (60% TCC, 40%
OYAK), the Company’s ultimate controlling
shareholder is TCC, with a 48.03% stake,
whilst the other shareholder is OYAK, with a
32.02% stake.

Shareholder Structure

OYAK Cement
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OYAK Cement has a diversified operational
structure through its subsidiaries, which
operate across a wide geographical area.
These companies are wholly owned by OYAK
Cement. CIMPOR Yapi Malzemeleri A.S.,
which operates in the production and sale of
ready-mix concrete in Turkiye, is also wholly
owned by OYAK Cement.

Cimpor Romania Terminal SRL, which
operates in Romania, is active in the cement
sales sector; the company is wholly owned

@0

istanbul

Ma

Bursa

Corporate Governance and

Effective Risk Management Implementation Model

by OYAK Cement. Among the subsidiaries
operating in Tlrkiye, Marmara Madencilik
San. Tic. Ltd. Sti. continues its operations in
the mining sector, with OYAK Cement holding
a 98.90% stake.

T1C3 Teknoloji ve Yazilim Gelistirme A.S.,
which operates in the fields of digitalization
and software development, operates as a
wholly-owned subsidiary and contributes to
the Group’s information technology-focused
transformation initiatives.

[ @
0 Bolu

Ankara
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Branches

OYAK Cement operates with a strong
position in the cement and building
materials sector, thanks to its production
network spanning the whole of Turkiye and
its extensive product portfolio. Through

its production facilities located in various
geographical regions, the company ensures
rapid access to local markets whilst
effectively utilising its logistical advantages.
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00 <
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K.Maras Adiyaman

Adana 0 a 0
9& Osmaniye 9
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Antakya
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In this context, OYAK Cement carries out

its production activities through 7 integrated
cement plants, 3 grinding and packaging
plants, 59 ready-mix concrete plants, 5
aggregate production plants, a lime plant and
a marble plant across Turkiye. This extensive
network of facilities enables the Company to
control the entire value chain, from clinker
production to the final product, and enhances
operational efficiency.

e

Rize

Mardin

. Aggregate Plant

. Ready-Mix Concrete Plant
‘ Cement Factory

‘ Grinding and Packaging Plant
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Adana Cement Branch

Adana Cement was established in 1954 under the name
Cukurova Cement Industry T.A.$., spearheaded by Turkiye
Emlak Bank, Akbank and Tirkiye is Bankasi. The factory,
which commenced production in 1957, became part of the
OYAK group in 1963 as the Adana Cement Factory.

Grey Cement Production Capacity: 2.8 million tonnes
Grey Clinker Production Capacity: 3.3 million tonnes

White Cement Production Capacity: 0.8 million tonnes

White Clinker Production Capacity: 1.1 million tonnes

Ankara Branch

Established in 1996, the plant initially began operations

by packaging cement supplied from the Bolu Plant in bulk
and bags. The plant’s production capacity was realised
through investments in ball mills and Polycom equipment
made in 1998; thanks to these investments, cement grinding
processes were commissioned and production commenced.
The kiln investment, a significant milestone in the plant’s
transition to a fully integrated structure, was launched in
2014. Following the successful completion of the process,
the first clinker production took place in 2015; with the
vertical mill also coming on stream that same year, the
cement production infrastructure reached its current robust
status.

H Cement Production Capacity: 2 million tonnes

Clinker Production Capacity: 1.3 million tonnes

30 OYAK CEMENT Integrated Report 2025

Sustainability Approach and

Climate-Driven Transformation Low-Carbon and
and Value Creation Circular Future

Aslan Cement Branch

Founded in 1910 as the first cement factory in the Turkish
cement sector, Aslan Cement commissioned its first kilns
operating on the wet process in 1953. Aslan Cement, which
became the first factory to switch to the dry process in 1969,
reached an annual production capacity of 1 million tonnes
with a single kiln in 1978. A significant milestone in its
history came in 1989 when Aslan Cement became the first
cement factory to be privatized; it operated under Lafarge’s
management for 20 years before joining the OYAK Group in
2010. The factory demonstrates a performance in the use
of alternative fuels that exceeds the sector average, and

as such ranks among the facilities with the lowest carbon
footprint.

Cement Production Capacity: 2 million tonnes
Clinker Production Capacity: 1.3 million tonnes

Slag Production Capacity: 0.4 million tonnes

Bolu Cement Branch

A 25% stake in Bolu Cement, established in 1968 under the
name Bol-Bak Gida ve Sanayii Ticaret A.S., was transferred
to the Turkish Cement Industry and the Ordu Yardimlasma
Kurumu (OYAK), whilst a 16% stake was transferred to the
Turkish Cement Industry (CiSAN). In 1990, OYAK’s stake in
Bolu Cement rose to over 50%.

The Bolu Cement Factory, the foundations of which were
laid in 1969, commenced operations in 1974 following the
completion of trial production. Having continued to make
regular investments since its establishment, Bolu Cement
also stands out for its ability to design and produce cement
for specialised projects.

H Cement Production Capacity: 2.5 million tonnes

Clinker Production Capacity: 1.5 million tonnes

People and Society-Cen-
tered Value Creation
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Denizli Cement Branch Unye Cement Branch

The foundations of the Denizli Cement Branch of OYAK The Unye Cement Branch was established in Unye in 1969
Cement Factories Inc. were laid in 1976, and the plant and commenced production in 1974. Whilst the aim is to
commenced operations in 1988. Acquired by Modern Cement reduce its carbon footprint through investments in renewable
as part of the privatisation process at the end of 1992, the energy and the use of alternative fuels, its logistics and
plant began operating under a 50% Eren Holding and 50% export capabilities have been strengthened through the
CRH joint venture following a partnership with the Ireland- operation of the Port of Unye.

based firm CRH in 2007.
H Cement Production Capacity: 2.6 million tonnes

As of November 2014, all shares were acquired by the OYAK
Cement Group, and the plant became part of the OYAK
Cement Group. The plant also saw the commissioning of the
ATY Preparation and Feeding Plant in 2017, the R&D Center
in 2019 and the Lime Production Plant in 2024.

Clinker Production Capacity: 1.6 million tonnes

H Cement Production Capacity: 2.3 million tonnes

Clinker Production Capacity: 1.8 million tonnes .
Iskenderun Grinding and Packaging Facility

Grinding Capacity
iskenderun Facility -1: 2 million tonnes

iskenderun Facility -2: 1.2 million tonnes

Slag Production Capacity: 0.8 million tonnes

Mardin Cement Branch

The Mardin Cement Branch was established in 1969 and
joined the OYAK Cement group in 2015. The plant, which
continues to invest in line with the development of Turkiye
and the region, is diversifying its product portfolio whilst
taking evolving market conditions into account. A significant
step forward in green energy production was taken with the
commissioning of a 9 MW solar power plant in 2025.

Eregli Grinding and Packaging Facilities

H Cement Production Capacity: 3.3 million tonnes

Grinding Capacity: 0.2 million tonnes
Clinker Production Capacity: 2 million tonnes

Slag Production Capacity: 0.6 million tonnes
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OYAK Cement’s production structure has
been designed to support high capacity and
product diversity. The company’s total clinker
production capacity stands at approximately
13.8 million tonnes, whilst its cement
production capacity is 21.6 million tonnes.

Sustainability Approach and
Implementation Model

Corporate Governance and
Effective Risk Management

Furthermore, with a slag production capacity
of approximately 1.8 million tonnes, a
concrete production capacity of 14.2 million
m?* and a lime production capacity of 275
thousand tonnes, OYAK Cement continues to
demonstrate its strong production capabilities
in the cement and construction materials
sector.
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Clinker (tonnes)

2025 10,193,201

2024

9,765,036
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Cement (tonnes)

2025

12,725,880

2024
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1963

OYAK made its first investment in the
cement sector by acquiring a 52% stake
in Cukurova Cement’s capital increase.
In 1986, the company’s name was
changed to Adana Cement.

g

OYAK became a partner in Bolu Cement
and was among the founding partners of
Unye and Mardin Cement.

i

The first cement was produced
at the Bolu, Unye and Mardin
Cement works.

{

Nigde and iskenderun Cement were
acquired by the OYAK and Sabanci
groups as part of the privatisation process.

i

Elazig Cement joined the OYAK group.

1998

Production of white cement commenced
at Adana Cement.

i

Adana Cement acquired a 50% stake in
Adana Paper Bags.

i

Adana Cimento acquired the remaining 50
per cent stake in Adana Kagit Torba; the
company’s name was changed to OYKA

Key
OYAK Cement

2

Corporate Governance and
Effective Risk Management

I

OYAK Beton was established.

i

Elazig Cimento was sold to the
Cimentas Group.

i

OYSA Cement was sold to the Sabanci
Group; the OYSA iskenderun Grinding
Plant was sold to Adana Cement.

i

1 integrated cement plant, 9 ready-mix
concrete plants and 3 aggregate quarries
belonging to the Lafarge Marmara Group

were acquired.

Aslan Cement joined the OYAK Group.

i

Denizli Cement has joined the OYAK Group.

i

OYAK Cimento A.S., established as a
subsidiary of the Ordu Yardimlagsma
Kurumu, has acquired the shares in

Mardin Cimento Sanayii ve TicaretA.S.

held by OYAK.

i

The OYAK Cement, Concrete and Paper

Group was established.
Adana Cement and Aslan Cement
published their first integrated reports.

i

Kagit Ambalaj Sanayi ve TicaretA.S.

i

OYSA Nigde and OYSA iskenderun, joint
ventures between OYAK and Sabanci, were
merged under the Nigde umbrella and renamed

OYSA Cimento Sanayi ve TicaretA.S.

/
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A strategic partnership was established
with Taiwan Cement Corporation. CIMPOR
Global Holdings BV was established.

CIMPOR joined the OYAK Group.

-,
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Implementation Model
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Aslan Cement, Adana Cement, Bolu Cement and
Unye Cement merged under Mardin Cement.
Following the merger, the company’s name was
changed to OYAK Cement Factories Inc.

OYAK Beton was merged into the Company,
along with all its assets and liabilities.

OYAK Cement became the only cement company
listed on the BIST 30 and 50 indices and the

MSCI indices.

A Net-Zero Carbon commitment was made.

On 13 June 2023, the name of OYAK Cimento, the
Company’s majority shareholder, was changed to
OYAK Denizli Gimento Anonim Sirketi.

On 19 June 2023, the merger of Denizli Cimento
Sanayii Tirk A.S., a subsidiary of OYAK Denizli

Cimento A.S., into OYAK Denizli Cimento A.S. via

a ‘simplified merger procedure’ was registered. On
28 December 2023, the merger of OYAK Denizli

Cement A.S., along with all its assets and liabilities,

into the Company was registered. As a result of the
merger, Cimpor Global Holdings B.V., the 100 per

cent shareholder of OYAK Denizli Cement A.S.,
became the Company’s majority shareholder with a A
75.81% stake.

On 27 November 2023, a preliminary agreement
was signed between OYAK and TCC regarding the
conduct of negotiations for the transfer of a 20%
stake in OYAK Denizli Cement A.$., the Company’s
majority shareholder, to TCC Group Holdings; On
10 December 2023, binding agreements were
signed, and the process of obtaining the necessary
approvals from relevant authorities and institutions

was initiated.

OYAK Cement Factories Inc.’s Net-Zero

/

>

commitment was approved by the SBTi. OYAK
Cement became the first Turkish cement company
to have its Net-Zero commitment registered.

N

>

Lime production has commenced at the OYAK
Cement Denizli plant.

On 24 October 2024, the name of OYAK Cement
Energy A.S. was changed to “T1C3 Teknoloji ve
Yazilim Gelistirme A.S.” and the company was
restructured as an R&D company.

Agreements involving changes to the shareholding
structure have been signed between OYAK and TCC.

On 18 July 2025, the name of Adana Cimento
Sanayi ve Ticaret Ltd was changed to “Northern
Cyprus Cimpor Sanayi Ltd”; on 21 July 2025, the

name of Adana Cimento Free Port Ltd was changed
to “Northern Cyprus Cimpor Free Port Trading Ltd”.

On 23 December 2025, as part of the restructuring
of the building materials production and sales
activities carried out within the Company, aimed
at supporting sustainable growth by strengthening
group synergy, ensuring market-driven flexibility, and
enhancing operational efficiency and commercial
agility, a new company named “CIMPOR Yapi
Malzemeleri A.S.” was established as a wholly

owned subsidiary of the Company.

>
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Awards

OYAK Cement has maintained its position as
the sector leader in the Fortune 500 Turkiye
ranking, securing the top spot in the cement
sector for five consecutive years.

In the Turkiye’s 500 Largest Industrial
Enterprises 2024 survey published by the
Istanbul Chamber of Industry (ISO), the
company has retained its position in the
top 50, thereby maintaining its status as
the only company in its sector to feature in
the top 50.

BRONZE | Top 35%

‘ecovadis

 Sustainability Rating
W, FEB2026

£y

A
L4

OYAK Cement was awarded a bronze
medal under the EcoVadis assessment in
February 2026.
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As part of the ‘Those Who Add Value

to OHS’ Awards 2025, organized by the
Cement Industry Employers’ Association
(CEIS), awards were won in three different
categories: ‘Those Who Add Value to
Occupational Safety’, ‘Those Who Add
Value to Health’ and ‘Leaders in OHS’.

OYAK Cement was recognized with an
award in the Construction category of the
Platin Global 100 Awards under the theme
‘Impact Economy’.
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The company won the ‘Company with
the Highest Increase in Exports’ award in
the White Cement category at the 2025
Export Champions Awards, organized by
the Cement, Glass, Ceramics, and Soil
Products Exporters’ Association.
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At the “Sustainability Leaders Awards”
organized by InBusiness Magazine,

the company was recognized for its
environmentally friendly product portfolio
and its commitments to reducing carbon
emissions.

bt

11l. SURDURULEBILIR

Thanks to investments in staff
development and hybrid learning solutions
provided by Enocta, the company was
awarded the ‘Star of Hybrid Learning’
prize.

People and Society-Cen- Appendices [
tered Value Creation L

OYAK Cement was honoured with an
award in the ‘Corporate Awareness’
category at the “15th Awareness Awards’
organized by the Institute of Internal
Auditing — Tirkiye (TIDE).

\ 1 KURUMSAL FARKINDALIK
KALITE GUVENCE DIS DEGERLENDIRME FARKINDALIGI ODOLD

Through the CEMSTART Engineer
Development Program, the company was
named a finalist in the ‘Employer Brand
for Talent Acquisition’ category at the
PERYON Human Value Awards.

PERYON

ODULLERI

Yetenek Kazanimina Yénelik isveren Markasi Kategorisi
Finalistleri
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Financial Performance

In 2025, OYAK Cement maintained its
strong financial structure despite changing
market conditions, cost pressures and the
competitive environment within the sector;
it continued to support its sustainable
growth strategy through a solid equity base,
disciplined cost management and a focus
on operational efficiency. As of 2025, the
Company'’s financial performance continues
to show a strong trend. In this context, during
the reporting year;

Net sales revenue of

TRY 56 . 5 billion

was generated,

and a net profit of

TRY 8 . 7 6 billion

was reported.

Corporate Governance and

Effective Risk Management Implementation Model

During the same period, the Company’s
market capitalization stood at approximately
TRY 98-156 billion; trading under the ticker
symbol OYAKC, it ranks among the leading
industrial companies on Borsa Istanbul.

R&D investments, capacity management, cost
optimization and efficiency-focused initiatives
are among the key areas underpinning

OYAK Cement’s long-term value creation.

By managing its financial performance
through an integrated approach that

aligns with its sustainability objectives, the
company assesses its strong balance sheet,
operational capabilities and investments in
the transition to low-carbon production as a
whole.

*The figures for 2023 and 2024 are reported based on purchasing power as at 31 December 2025.

Sustainability Approach and

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

Financial Indicators
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*TMS 29 inflation accounting has been applied; figures are expressed in terms of purchasing power as at 31 December 2025.

Value Created for Shareholders and Investors

OYAK Cement Factories Inc., a publicly
traded company, is listed on Borsa Istanbul
under the ticker symbol OYAKC. The
company went public on July 17, 1987,

and its long history in the capital markets
supports its commitment to corporate
transparency, accountability, and sustainable
communication with investors.

OYAKC shares are traded on the Borsa
Istanbul’s Star Market. The company’s
shares are included in the BIST 500, BIST
100, BIST 100-30, BIST 50, BIST All, BIST
Star, BIST Industrial, BIST Construction &
Materials, BIST Ankara, BIST Sustainability,
BIST Sustainability 25, and BIST Corporate
Governance indices.

The company conducts its investor relations
activities in accordance with the principles
of transparency, accountability, and regular
disclosure. Stakeholders’ access to up-to-
date and comparable information regarding
the company’s performance is supported
through financial results, activity reports,
special situation announcements, general
meeting information, corporate governance
compliance reports, sustainability compliance
reports, and investor presentations.

The 2025 Sustainability Compliance Report
is available here.

As part of these informational sessions,
regular communication is maintained with

investors and stakeholders; the Company’s

financial results, strategic priorities,
operational developments, sustainability

approach, and current activities are shared

transparently. These communication activities

help investors gain a comprehensive
understanding of OYAK Cement’s value
creation model, growth strategy, and
sustainability performance.

Strategic Vision Sharing Meeting as
Part of Investor Relations

Information sessions were held for shareholders
and investors to transparently share OYAK
Cement’s long-term strategic direction and vision
for the future with its stakeholders.

During the meetings, the Company’s strategic
goals, growth priorities, and sustainability
approach were discussed, with particular
emphasis placed on its long-term environmental
impact commitments and the principle of
transparency.

Additionally, during meetings with portfolio
managers, sustainability-focused initiatives
were evaluated, and the Company’s approach to
managing its environmental and social impacts

\

*The figures for 2023 and 2024 are reported based on purchasing power as at 31 December 2025. was shared in detail.
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Effective Risk Management Implementation Model

CORPORATE GOVERNANCE
AND EFFECTIVE RISK

MANAGEMENT

Corporate Governance

Corporate Governance at OYAK Cement

is shaped in line with the principles of
transparency, accountability, responsibility
and stakeholder focus. The Company
conducts its operations and decision-
making processes with a long-term

value creation approach, and considers
stakeholder expectations, legal obligations
and sustainability priorities in an integrated
manner. Within the scope of its integrated
management approach, risks are
systematically monitored and compliance
with applicable legal regulations and relevant
legislation is taken as a basis.

At OYAK Cement, shareholders’ rights

are protected within the framework of the
Turkish Commercial Code, Capital Markets
Legislation and the Company’s Articles of
Association, and equal rights are granted to
all shareholders. Ordinary and extraordinary
General Assembly meetings are held in
accordance with the relevant legislation,
ensuring that shareholders can exercise their
rights effectively, equally and transparently.
Shareholders are entitled to voting rights in
proportion to their shareholding (each share
carries one voting right) and may exercise
these rights at General Assembly meetings.
The principles regarding the remuneration
of Board members are determined and

such remuneration is put into effect with

the approval of the General Assembly.
Practices regarding shareholder rights are
communicated to stakeholders through
publicly disclosed documents.
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The effectiveness of corporate governance
practices is enhanced through committees
operating under the Board of Directors.

In this context, the Audit Committee, the
Corporate Governance Committee and the
Early Detection of Risk Committee have
been established. The duties, authorities
and responsibilities of these committees are
carried out in line with their defined terms
of reference. The working procedures of the
committees are publicly disclosed on the
Company’s corporate website, oyakcimento.
com.

OYAK Cement conducts its operations in
compliance with the Corporate Governance
Communiqué issued by the Capital Markets
Board. As a result of the rating assessment
carried out within this scope, OYAK Cement’s
Corporate Governance Rating Score for

the period 01.01.2025 — 31.12.2025 was
determined as 9.44 / 94.39. Based on this
evaluation, the Company was included in
the BIST Corporate Governance Index as of
20.11.2025.

The OYAK Cement 2025 Corporate
Governance Compliance Report can be
accessed here.

The OYAK Cement 2025 Corporate
Governance Information Form can be
accessed here.

Sustainability Approach and

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation
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Organizational Structure of OYAK Cement

OYAK Cement
Country CEO

Industrial Activities
Country
Directorate

.............. Finance Country ..............
: Directorate :

Concrete &
Sales & _ Aggregate
Supply Chain ‘. Operations i
Country Country

Directorate Directorate

Legal Coordination : Corporate
Department SRR SRR Communlcatlons ST SV
Department

Appendices

Human
Resources
Country
Directorate

Information
Systems
Directorate

Strategy &
Business
Development
Department
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Board of Directors and
Committees

Board of Directors

The Board of Directors of OYAK Cement is
responsible for determining the Company’s
strategic direction, evaluating priority
matters, and reviewing and approving
reported information. The primary duty of
the Board of Directors is to safeguard the
long-term interests of the Company and its
shareholders by overseeing the Company’s
activities.

As the highest governing body of the
Company, the Board of Directors is
established and elected by the General
Assembly in accordance with the Turkish
Commercial Code, Capital Markets
Legislation, the Company’s Articles of
Association and relevant regulations, and
consists of a minimum of 5 and a maximum
of 12 members. Roles, authorities and
responsibilities within the Board are clearly
defined, and the principles of effectiveness,
transparency and accountability are
observed in decision-making processes.
The separation of the roles of Chair of the
Board and executive functions supports the
establishment of a balanced and effective
governance structure.

As of the end of 2025, 40% of the total 10
Board members are independent members,
while the share of women members on the

Board is 10%. The roles of Chair of the Board
and OYAK Cement Country CEO are held by

different individuals. The term of office is 1
year for independent Board members and 3
years for other Board members.

During the period 01.01.2025 — 31.12.2025,
the Board convened 25 times and adopted a

total of 74 resolutions. The attendance rate of

all Board members at meetings was 100%.
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OYAK Cement

Corporate Governance and

Effective Risk Management Implementation Model

At OYAK Cement, succession planning
processes are conducted under the
coordination of Human Resources and
senior management to ensure continuity in
management and to safeguard institutional

knowledge related to critical positions. Within

this framework, critical roles, the potential
talent pool and organizational needs are
reviewed on a regular basis.

Suat CALBIYIK
Chair of Board of Directors

Eralp TUNCSOY
Deputy Chair of the Board of Directors

Murat idris SELA
Member of the Board of Directors

Ismail DOGAN
Member of the Board of Directors

Volkan UNLUEL
(Acting on behalf of ATAER Holding Inc.)
Member of the Board of Directors

Gozde ERKOC
(Acting on behalf of OYAK Birlesik Ener;ji
Inc.)

Member of the Board of Directors

Sezai Afif ENSARI
Independent Member of the Board of
Directors

Abdurrahman CELIKER

Independent Member of the Board of
Directors

Cem CAKMAK
Independent Member of the Board of

Directors
Kadri OZGUNES

Independent Member of the Board of
Directors

Sustainability Approach and

Climate-Driven Transformation

and Value Creation Circular Future

The roles of Board members within
and outside the Company, their
representation of legal entities

and related responsibilities are
monitored in accordance with the
relevant legislation and corporate
governance principles. Within this
scope, information regarding the roles
and affiliations of Board members is
disclosed through publicly available
documents and corporate governance
reporting.

The selection and re-election of

Board members are carried out in

line with the relevant legislation, the
Articles of Association and General
Assembly processes. The appointment
of members is submitted for the
approval of the General Assembly, and
the term of office for each member

is determined in accordance with
applicable regulations.

Low-Carbon and

People and Society-Cen-
tered Value Creation

Board Committees

The Audit Committee, the Corporate Governance
Committee and the Early Risk Detection Committee
operate under the Board of Directors. The committees
perform their duties in line with the relevant legislation,
Capital Markets Board regulations and their respective
terms of reference. Within the framework of the
Corporate Governance Communiqué of the Capital
Markets Board, the duties and responsibilities assigned
to the Nomination Committee and the Remuneration
Committee have also been delegated to the Corporate
Governance Committee.

All committee chairs, as well as all committee members
who serve on the Board of Directors, are independent
members of the Board of Directors. The Corporate
Governance Committee also includes the Investor
Relations Manager. During 2025, the Audit Committee

Appendices [ )
-

convened 5 times, the Corporate Governance Committee
5 times, and the Early Risk Detection Committee 6 times.

Committee members regularly attended the meetings.

Board committees may, when deemed
necessary within the scope of their
responsibilities, benefit from independent
expert opinions, consultancy services or

external expert support. This structure
enables committees to draw on technical
expertise and independent assessments in
their decision-making processes.
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Senior Management

At OYAK Cement, senior management

is responsible for the daily operational
management of the Company, the effective
execution of business processes and the
sustainable improvement of corporate
performance, in line with the strategic
direction and targets set by the Board of
Directors. The senior management structure
is organized to cover industrial activities,
sales and supply chain, finance, concrete and
aggregate operations and human resources
functions.

Murat idris SELA ‘
Chief Executive Officer

Kadir Serdar MEHTER

Industrial Activities Country
Directorate

Ozan ERINCKAN

Sales & Supply Activities
Country Directorate

Ali Onur AYGUN
Finance Country Directorate

Erhan TURAN

Concrete & Aggregate
Operations Country Directorate

Eda GUZELDEMIR DEMIRAY*

Human Resources Activities
Country Directorate

*Ms. Eda GUZELDEMIR DEMIRAY was appointed as
OYAK Cement Human Resources Country Directorate as
of June 16, 2025.
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Sustainability Approach and
Implementation Model

Ethics and Compliance

OYAK Cement conducts its business
processes in line with the principles of
transparency, accountability, integrity and
compliance with legislation. The Company’s
governance structure is designed in alignment
with the Cimpor Global Compliance Program,
and this approach is integrated across all
operations. Ethical values are treated as an
integral part of decision-making processes
and day-to-day business practices. The ISO
37001 Anti-Bribery Management System

and ISO 37301 Compliance Management
System certifications support the Company’s
structured approach to ethics, compliance
and anti-corruption in line with international
standards.

The Code of Business Ethics Booklet can
be accessed here.

The strengthening of an ethical culture, effective
management of compliance risks, monitoring

of reporting tendencies and the effectiveness

of control mechanisms are regularly assessed.
Relevant matters are monitored through periodic
compliance reporting, risk assessments, internal
audits and management reviews conducted
within the scope of ISO management systems,
and are addressed in an integrated manner with
corporate risk management and certification
processes.

The Board of Directors and senior
management assume a guiding role in
fostering an ethical culture. The Board of
Directors plays an active role in approving the
Code of Business Ethics and core compliance
policies, ensuring that the compliance
function is provided with adequate resources,
authority and independence, overseeing the
effectiveness of reporting and compliance
mechanisms, and regularly evaluating ethical
risks. Executives with expertise in corporate
governance, regulatory compliance, risk
management and sustainability contribute

to the effective execution of evaluation
processes and the implementation of
necessary corrective and preventive actions.

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

OYAK Cement’s corporate culture is built

on the principles of integrity, transparency,
accountability, compliance with legislation,

fair competition, adherence to sanctions, and
zero tolerance for bribery, corruption and any
form of unethical conduct. These principles are
disseminated across the organization through
the Code of Business Ethics, compliance
policies, mandatory training programs,
continuous communication activities and digital
approval processes.

The Company’s code of conduct covers areas
such as corruption and bribery, discrimination,
confidentiality of information, conflicts of interest,
anti-competitive practices, money laundering
and/or insider trading, environment, health

and safety, and whistleblowing. Ethics-related
impacts, risks and opportunities are assessed
using a risk-based approach, taking into account
geographical location, regulatory environment,
sector-specific risks, the nature of activities,
interactions with public authorities, use of third
parties, transaction types, sanctions, competition
law and sustainability-related regulations.

The key policy and procedure documents
that strengthen the ethics and compliance
framework are as follows:

Compliance Management System Policy

Personal Data Protection and Processing
Policy

Anti-Bribery and Anti-Corruption Policy
Ethics Reporting Policy

Conflict of Interest Policy

Compliance Management System Handbook
Compliance Management Procedure
Competition Law Compliance Procedure
Non-Retaliation Procedure

Gifts and Hospitality Procedure

Internal Audit Procedure

Human Rights Procedure

People and Society-Cen-
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tered Value Creation -

The Code of Business Ethics Booklet is
implemented across all geographies in

which OYAK Cement operates, covering

all employees, managers and subsidiaries.
The rules are established in line with

national and international anti-bribery and
anti-corruption legislation, competition law,
sanctions and export control regulations,

as well as widely accepted governance

and compliance principles. These rules are
regularly reviewed and updated, taking into
account employee feedback, reporting trends,
regulatory developments and compliance risk
assessments.

Within the scope of the Competition Law
Compliance Policy, commercial activities

are conducted in line with the principles of
fair competition and supported by employee
training, monitoring mechanisms and
awareness initiatives. Legal and compliance
functions provide support to processes related
to regulatory compliance, ethical principles,
contractual obligations and corporate risks.
Where necessary, relevant matters are
evaluated at the level of senior management
and the Board of Directors, and developments
related to legal and compliance risks are
integrated into decision-making processes.

To strengthen the culture of ethics and
compliance, employees are provided with
mandatory and risk-based training. Training
is delivered through digital platforms, and
participation and completion are monitored
digitally via the SAP SuccessFactors system.
All white-collar employees are expected

to complete the mandatory “Introduction

to Ethics and Compliance” training that
supports the ethics and compliance culture.
Training content covers topics such as

the Code of Business Ethics, anti-bribery
and anti-corruption principles, gifts and
hospitality practices, conflicts of interest,
third-party risks, compliance with sanctions,
prevention of financial crimes, reporting and
whistleblowing mechanisms, and protection
against retaliation. Training is provided during
the onboarding process through mandatory
e-learning modules and is supported by
periodic refresher training throughout
employment.
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Reporting processes for unethical conduct
are based on the principles of confidentiality,
trust, anonymity and protection against
retaliation. Employees and third parties can
report illegal activities, violations of the code
of conduct and other ethical or compliance-
related concerns through the Speak Up (Ethi.
co0) reporting mechanism. Operated by an
independent external service provider, the
Speak Up system is accessible 24/7 via web,
mobile application and telephone channels,
and offers multilingual reporting options. The
mechanism is available to various stakeholder
groups, including employees, suppliers,
customers and communities.

All reports received are handled in line with
the principles of confidentiality, anonymity,
protection of personal data and protection
against retaliation. Reports are assessed,
investigated and resolved based on their
severity and potential risks. These processes
are conducted under the supervision of the
Compliance Directorate, with regular reporting
to senior management. This structure supports
enhanced transparency, early identification of
risks and the continuous improvement of the
ethical culture.
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In 2025, a sanctions screening ‘
platform was implemented to support
the digitalization of compliance
processes and strengthen third-
party risk management. The platform
enables the creation of digital
questionnaires based on the risk
profiles of third parties, the direct
completion of these questionnaires
within the system, the monitoring

of risk levels through dashboards,
and the continuous tracking of

risk indicators such as sanctions
exposure, adverse media, ownership
structure and organizational changes.
Thanks to Al-powered translation

and optical character recognition
capabilities, the effectiveness of
sanctions screening processes is
enhanced, supporting faster and more
real-time monitoring of third-party
risks.

Through continuous monitoring, escalation
mechanisms and performance tracking
processes, principles of business ethics are
embedded as an integral part of strategic
decision-making processes, operational
practices and long-term sustainability
objectives. Within this scope;

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

application channels.

People and Society-Cen- Appendices [ )
tered Value Creation L

> Dissemination of the Competition Guide and Code of Business Ethics to all employees and
the collection of formal acknowledgements from employees are digitally tracked.

> |t is aimed to ensure that white-collar employees receive training on anti-bribery and
anti-corruption, competition law, compliance with sanctions, conflicts of interest, gifts and
hospitality practices, and ethical reporting mechanisms.

> To enhance the effectiveness and accessibility of the reporting mechanism, collaboration
with a new external service provider has been initiated and a transition has been made to
an enhanced Speak Up platform equipped with case management features. The platform
is accessible 24/7 to internal and external stakeholders via web, telephone and mobile

In 2026, it is planned to further strengthen ethical reporting processes through the development
of practices such as an ethics reporting toolkit, additional awareness initiatives and face-to-face

training sessions.

Anti-Bribery and Anti-Corruption

The fight against bribery and corruption is
considered one of the fundamental elements

of OYAK Cement’s corporate governance
approach. In this context, activities are managed
within a structured governance framework
aligned with the Cimpor Global Compliance
Program. The anti-bribery and anti-corruption
approach is built on systematic processes
aimed at preventing risks, identifying them at an
early stage, investigating them and addressing
them effectively. Requirements related to anti-
corruption for employees and managers are
governed through the Code of Business Ethics
and the Anti-Bribery and Anti-Corruption Policy.

Preventive measures to mitigate bribery and
corruption risks are supported by procedures
related to gifts and hospitality, donations

and sponsorships, conflicts of interest and
third-party management. These practices

are reinforced through mandatory training
programs, periodic corruption risk assessments,
sanctions and third-party screenings, internal
control mechanisms and continuous awareness
activities, thereby establishing an effective
control environment at the corporate level.

Anti-corruption policies and procedures are
communicated to employees and management
through the Code of Business Ethics,
dedicated anti-bribery and anti-corruption
policies, centralized internal platforms,
onboarding processes, digital approval
mechanisms, mandatory training delivered

via SAP SuccessFactors, periodic refresher
training, awareness campaigns and targeted
training programs. In relationships with third
parties, including suppliers, contractors and
business partners, anti-corruption principles
are communicated through the Supplier

Code of Conduct, contractual provisions and
due diligence processes conducted prior to
establishing business relationships. Third
parties are informed about the Company’s zero-
tolerance approach to bribery and corruption
and are subject to sanctions screening and
continuous monitoring mechanisms.
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A risk-based and structured framework is
implemented to prevent, detect, investigate and
address allegations or cases of bribery and
corruption. As part of detection mechanisms,
the Speak Up reporting platform, which is
accessible 24/7 to employees and external
stakeholders, is used, allowing for confidential
and anonymous reporting. In addition, the
early identification of potential violations and
risk indicators is supported through automated
controls, third-party screening tools, internal
control systems and internal audit activities.

No cases of bribery or corruption were identified
during the reporting period. In the same period,
there were no disciplinary actions against
employees due to corruption, no dismissals on
the grounds of corruption, no termination or non-
renewal of contracts with business partners due
to corruption-related violations, and no public
legal cases related to corruption.

Corporate Governance and
Effective Risk Management

Sustainability Approach and
Implementation Model

No cases of bribery or corruption were
identified during the 2025 reporting
period.

Corruption risk assessments are carried out
using a risk-based approach, taking into
account country risk, sector characteristics,
areas of operation, types of transactions
and interactions with public officials. For
geographies with higher risk, dedicated
Anti-Bribery and Anti-Corruption Risk
Assessments are conducted. These efforts
are supported by continuous monitoring
activities and country-specific legal and
compliance risk assessments.

The results of risk assessments are used in
the design of control mechanisms supported
by enhanced due diligence practices,
mandatory approval processes, segregation
of duties, targeted training, digital monitoring
tools, and continuous oversight by the
Compliance and Internal Audit functions.
Through this structure, it is aimed to
proactively identify, assess and mitigate
corruption risks across the organization.
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Internal Control and Internal Audit

Processes

At OYAK Cement, internal control and internal
audit activities are carried out under the
oversight of the Board of Directors within a
structured governance framework, based on
a risk-driven and integrated approach. This
structure enables the regular monitoring

of factors that may affect the Company’s
performance and continuity, with the aim

of identifying risks at an early stage and
managing them effectively.

Processes are continuously monitored
through periodic measurements, preventive
maintenance practices, specific energy
monitoring reports, daily production tracking
tables and monthly activity reports, and are
supported by a management-by-objectives
approach and committee work.

An Internal Audit Unit operates within the
cement and concrete group. The Company
implements its internal control system within
business processes through the activities and
reports of the Audit Committee. The Early Risk
Detection Committee convenes to identify

at an early stage factors that may endanger
the existence and development of the
Company, to implement necessary measures
and remedies, and to manage risks, and
submits its reports to the Board of Directors
accordingly.

Through the Internal Audit Unit, compliance
of activities with applicable legislation,
internal policies and procedures and
corporate strategies is evaluated. In this
context, all units, facilities and subsidiaries
of the Company are periodically audited
based on a risk-based approach. During
audits, the effectiveness of the internal
control environment, the adequacy of risk
management practices, the efficiency of
resource utilization, and the reliability of
financial and operational information are
assessed holistically. Identified control
weaknesses, process deficiencies, non-

compliance issues and potential fraud
risks are reported, and the implementation
of corrective and preventive actions is
systematically monitored.

In line with internal audit plans prepared
based on up-to-date risk assessments, all
significant risk areas, including climate-related
risks, are regularly reviewed and reported

to senior management through monthly
management meetings.

The Internal Audit Unit operates in accordance
with international internal audit standards and
the three lines of defense model. Within

this framework, as the first line of defense,
management controls and internal control
measures integrated into business operations
are applied; as the second line of defense, the
effectiveness and adequacy of processes and
risk management systems are independently
evaluated. As the third line of defense, the
Internal Audit Unit provides independent and
objective assurance on the functioning of the
first and second lines of defense, thereby
supporting the effectiveness of the corporate
governance structure.

Accordingly, the accuracy, reliability and
timeliness of financial and operational
processes, accounting records and statutory
and managerial reporting are tested. In
addition, the compliance of strategic and
operational activities with legislation and
internal policies and procedures is audited.

The results of audit activities are submitted

to the Chair of the Board of Directors, and
meetings are also held with the Independent
Audit Firm within the scope of risk-based
audits. Due to rotation requirements, it

has been decided that the accounts and
transactions for the 2026 financial year will be
audited by a different independent audit firm.
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Following audits, concrete recommendations
are developed to address identified
deficiencies, errors and potential fraud

risks, and areas for improvement that
support the effective and efficient use of
Company resources are presented to senior
management. In line with internal audit plans
prepared based on annual risk assessment
results, process and risk management
structures are periodically reviewed, and
when necessary, special audits, reviews and
investigations are conducted upon the request
of senior management, contributing to the
strengthening of the corporate governance
structure.

In 2025, a total of 12 planned audits were
conducted by the Internal Audit Department,
and the results of these audits were submitted
to the Chair of the Board of Directors.

As part of strengthening internal audit
capacity, a total of 315 hours of training

was provided to audit personnel. These
trainings covered topics such as the use of
artificial intelligence in audit activities, the
development of audit competencies and a mini
MBA program.

On September 26, 2025, CIMPOR
and OYAK Cement were awarded

the “Corporate Awareness” prize at
the 15th Internal Audit Awareness
Awards organized by the Institute

of Internal Auditing Tarkiye. This
award reflects the importance that the
companies place on transparency,
trust and a culture of awareness

in their governance practices.

This achievement supports OYAK
Cement’s commitment to conducting
its internal audit activities in alignment
with international audit standards,
based on an independent and
objective assurance approach. ‘
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Effective Risk Management

Integrated Risk and
Business Continuity
Management

At OYAK Cement, risk management is
structured as an integrated management
approach in which risks and opportunities that
may affect the Company’s ability to achieve
its strategic and operational objectives are
systematically addressed and embedded into
corporate decision-making processes. While
aiming to mitigate potential adverse impacts,
the approach also ensures the identification
and evaluation of opportunities that can
support the Company’s long-term value
creation capacity.

This approach is handled within an integrated
framework with business continuity
management, aiming to ensure preparedness
for potential disruption scenarios, maintain
the continuity of critical activities and enhance
the ability to respond effectively in crisis
situations. Through business continuity
management, operational resilience is
strengthened and the impacts of unexpected
events are minimized.
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The Company conducts its risk management
processes through an integrated approach
within the scope of the Enterprise Risk
Management Framework and the Risk
Management Policy. The Enterprise Risk
Management Framework is structured

by taking into account ISO 31000 Risk
Management requirements, the COSO
framework, internationally recognized risk
management standards and best practices,
applicable regulations and the dynamics of
the sector in which the Company operates.
At OYAK Cement, risk management is
considered an integral part of strategic
planning, investment decisions and
operational processes.

Business continuity management, on the
other hand, is structured in line with the ISO
22301 standard and is based on principles
such as business impact analysis (BIA), risk
assessment, the development of business
continuity plans, the execution of tests and
drills and continuous improvement. This
structure operates in alignment with risk
management processes and contributes to
enhancing corporate resilience.
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The Risk Management Framework supports
the following processes within the scope of
governance:

> Understanding how risk is currently
managed within operations

> |dentifying areas where existing risk
management can be improved

> Assessing priority areas where risk
management efforts should be focused

> Defining the future target level of OYAK
Cement’s risk management

> Determining the steps required to
improve current practices from a risk
management perspective

> Ensuring continuous monitoring and
evaluation of progress

> Supporting the development of
corporate governance performance
definitions
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Within the Company, the coordination of

change management, continuous improvement,
communication, incentive and training practices
is ensured to maintain the continuity and
effectiveness of risk management activities.
Through enterprise risk management, it is aimed
to provide reasonable assurance in achieving the
Company'’s strategic, operational, reporting and
compliance objectives.

Within the scope of business continuity
management, efforts are made to increase
awareness across the organization, establish
crisis management structures, ensure the
effective use of emergency communication
systems, and continuously improve
preparedness levels through regular tests and
drills.

The enterprise risk management process is
carried out within a structure that is integrated
with the Company’s strategic direction and based
on continuity, and is built on three main steps. In
the first stage, the Company’s strategy, strategic
decision-making mechanisms and business
objectives are reviewed annually; where
necessary, strategies and targets are updated

in line with risk assessments. In this context, all
strategic and operational risks associated with
the defined strategies and business objectives
are systematically identified and updated.

In the second stage, the continuity of governance
structures with clearly defined ownership and
responsibilities is ensured to enable the effective
and sustainable execution of risk management
activities.
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In the third stage, the business processes and
process controls that enable the implementation
of strategies are evaluated. The connection
points between risk management activities and
process management are identified, and these
two structures are positioned to complement
each other. The Company’s risk management
approach reflects its enterprise risk management
culture through its existing infrastructure,
resources and practices. Risk management
activities are carried out in continuous interaction
with business operations, objectives and strategic
goals. The continuity and effectiveness of these
activities are supported through the coordinated
implementation of change management,
continuous improvement, communication,
incentive and training practices.

The Enterprise Risk Management Framework
aims to provide reasonable assurance in
achieving strategic, operational, reporting and
compliance objectives, while also enabling
climate-related risks and opportunities to be
addressed systematically within this structure.
The framework seeks to establish a risk
management system that supports growth
strategies and business objectives, considers
stakeholder expectations and is based on
regulatory compliance. All employees are
expected to identify, understand and manage
risks and opportunities within their areas of
responsibility, including climate-related issues.
Therefore, risk management is considered an
integral part of strategic and operational planning
processes.

Sustainability Approach and

Climate-Driven Transformation Low-Carbon and
and Value Creation Circular Future

The Enterprise Risk Management Framework

is reviewed at least once a year. Necessary
updates in line with changes in the risk
environment and developments in practices are
implemented upon the approval of the Corporate
Risk Management Committee (CRMC). The
preparation, updating and dissemination

of the framework are carried out under the
responsibility of the Compliance and Enterprise
Risk Manager, while its implementation is
overseen by the Group Internal Audit, Risk,
Compliance and Investment Review Directorate.

In 2025, the expansion of the scope of the
Corporate Governance Risk Management
(CGRM) system was planned to enhance the
effectiveness of risk management processes
and strengthen corporate resilience. The system
is expected to continue to be used globally in a
more comprehensive form in the coming periods.

As an integrated management platform, CGRM
enables the systematic identification and
assessment of risks and opportunities across

the Company through a structured methodology.
The system increases the visibility of risks and
enables actions to be assigned, responsible
parties to be designated and progress to be
monitored regularly. Through this structure,
monitoring, evaluation and reporting mechanisms
for climate risks as well as strategic, financial,
operational and compliance risks have been
further strengthened. Decision-making processes
have also become more data-driven.

The global use of CGRM also supports
standardization across operations in different
geographies. It contributes to the widespread
adoption of a risk culture, the enhancement

of early warning capabilities and the adoption

of a proactive risk and business continuity
management approach that is aligned with
sustainable growth objectives and integrated with
business continuity management structured with
reference to ISO 22301.

People and Society-Cen- Appendices
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OYAK Cement and Cimpor’s
Integrated Risk and Business
Continuity Management Program
was granted the “Innovation of the
Year” award at the European Risk
Management Awards in 2025. This
award represents international
recognition of an approach that
integrates operational risks with
strategic resilience, establishes a
common risk management framework
across Turkiye and Portugal
operations, and links field-level risk
insights with senior management
decision-making processes.

The program is designed as a scalable
model that combines enterprise risk
management, business continuity
management and real-time risk
intelligence within a single structure.
Governance mechanisms such as
the Fizix system for risk monitoring
processes, the ADIS platform for
emergency communication, EXCOM-
level risk assessments, business
continuity committees and Fire Risk
Monitoring Committees are used
within this framework.

In addition, search and rescue

teams aligned with the Disaster and
Emergency Management Authority
(AFAD), crisis simulations and
organization-wide awareness activities
strengthen operational preparedness
and crisis response capacity. This
structure enhances resilience against
complex disruptions, supports cross-
functional alignment and offers an
innovative approach to enterprise risk
management.
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OYAK Cement Sustainability Strategy

OYAK Cement positions sustainability

as an integral part of its business model
and corporate strategy, and addresses
global environmental and socioeconomic
developments, particularly climate change,
from a long-term value creation perspective.
Within the framework of its responsible
governance structure, the Company aims

to generate sustainable value in the

short, medium and long term across ESG
dimensions, and considers this approach one
of the key elements of corporate resilience
and competitiveness.

OYAK Cement carries out its sustainability
strategies with all stakeholders in a
transparent, accountable and long-

term collaboration-oriented manner, and
adopts stakeholder engagement and open
communication as integral components of its
corporate governance approach.

Within this framework, OYAK Cement’s
sustainability strategy is shaped around 7 key
focus areas:

OYAK Cement Sustainability Focus Areas:

Climate Change and
Low-Carbon Production

—E——
&L )

Circular Economy and
@ Resource Efficiency

B

Energy, Water and
Environmental Impact
Management

People, Occupational
Health and Safety, and
Inclusive Work Culture
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- Technological
Transformation,
Digitalization and
Operational Efficiency

@DJ]_ Sustainable Economic

Growth and Profitability

Growth in International
[][] Markets

Sustainability Approach and

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

2025 Sustainability Workshop

In November 2025, a Sustainability
Workshop was held with the
participation of the Global CTO, Country
CEO, Country Directors, Directorates,
Plant Directorates, Plant Production
Managers and representatives from
relevant departments, with the aim of
reviewing and updating OYAK Cement’s
2030, 2040 and 2050 Sustainability
Targets, and defining action plans and
responsibilities.

The participant structure was designed
to cover a wide range of functions,
including finance, legal, human
resources, corporate communications,

Identification of Climate-Related Risks

OYAK Cement manages climate-related risks
and opportunities by integrating them into

its sustainability strategies. In this context,
TSRS Aligned Sustainability Reports were
published in 2024 and 2025.

> The OYAK Cement 2024 TSRS Aligned
Sustainability Report can be accessed
here.

> The OYAK Cement 2025 TSRS Aligned
Sustainability Report can be accessed
here.

Climate-related risks and opportunities are
addressed in line with relevant assessments
and materiality analyses. In 2025, climate
risks and opportunities were reassessed in
consideration of current conditions, sectoral
expectations and regulatory developments.

People and Society-Cen- Appendices [ )
tered Value Creation L

information technologies, procurement,
logistics, strategy and business
development, sales, marketing, quality,
process, maintenance, alternative
resources, environment, occupational
health and safety, raw materials,
investment and technology.

As an outcome of the workshop, a
structured evaluation platform was
established to support ownership of
sustainability targets at the functional
level. Sustainability practices, focus
areas, potential actions and areas of
responsibility were assessed for each
department.

and Opportunities

Climate change-related risks are categorized
into two main groups based on their nature
and mode of occurrence, namely physical
risks and transition risks.

> Physical risks arise from the direct
impacts of changes in the climate system
and include both acute weather events
and long-term structural chronic changes.

> Transition risks refer to the legal,
financial and reputational impacts arising
from changes in the regulatory framework,
market conditions, technological
transformation and stakeholder
expectations during the transition to a low-
carbon economy.
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The findings obtained from the stakeholder
analysis, SWOT study, and near- and long-term
environment analyses conducted in 2024 were
integrated, and the Company’s areas of impact
and strategic priorities were reviewed in 2025.
Within this scope, the climate-related risk and
opportunity inventory was revisited, and the
Company’s physical risks, transition risks and
climate-related opportunities were reassessed
in line with current developments. The inventory
reflects a scenario in which transition risks are
high and physical risks remain limited under a
low-emission pathway, while the high-emission
scenario represents a period where existing
policies continue and physical climate risks
become more widespread and their impacts
more pronounced. The IPCC’s RCP2.6 low-
emission scenario represents a future in which
strong global climate policies are implemented,
greenhouse gas emissions are rapidly reduced
and the transition to a low-carbon economy
accelerates. In this scenario, the impacts of
physical climate risks are expected to remain
relatively limited, while transition risks arising
from regulatory changes, carbon costs and
transformation processes are expected to
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become more prominent. In contrast, the IPCC’s
RCP8.5 scenario presents a high-emission

projection where current policies largely continue,

greenhouse gas emissions remain at high levels
and the impacts of physical climate risks are
more widespread and severe. Based on both
scenarios, identified risks and opportunities
were evaluated, prioritized and analyzed both
qualitatively and quantitatively through financial
modeling, and the outcomes were presented in
the report.

At OYAK Cement, strategic time horizons are
defined as short term for 0-5 years, medium
term for 5-10 years, and long term for periods
exceeding 10 years. Potential impacts are
analyzed separately for each time horizon, and
risks and opportunities are consolidated and
assessed accordingly, with specific strategic
actions defined for each period. These time
horizon definitions serve as a key reference

in strategic processes such as investment
decisions, transformation of production
technologies and diversification of the energy
portfolio and support the integration of climate-
related matters into corporate planning
processes.

Sustainability Approach and
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Sustainability Management at

OYAK Cement

At OYAK Cement, the highest level of
responsibility for sustainability-related
matters at the governance level is
undertaken by the Board of Directors.
Sustainability management is strategically
planned through integration into business
processes; developments regarding
sustainability and climate performance are

regularly reported to the Board, and approval

Board of

Directors

AN
4

Continuous Reporting

from the Chair of the Board is obtained for
critical decisions and strategic direction.

The management of the Company’s
climate-related risks and opportunities is
structured through a two-tier model. In this
framework, relevant processes are carried
out at the senior management level by the
Sustainability Board, while at the operational
level they are managed by the Sustainability
Committee.

[ Sustainability Board

Supporting
T Reporting at least once a year Elements
//
1
Early Risk Detection
Committee (ERDC)
T 2-month CRMC report
Reporting at least twice a year

Alternative Resources and
Environmental Directorate

> [ Sustainability Committee

Corporate Risk
Management
Committee (CRMC)

T Quarterly CM-RMC meeting

T Reporting as needed :
[ Sub-Working Groups E

Corporate Risk
Management
Officer (CRMO)

T

Risk Officer (RO)
[ (Unit Level)

1
1
1
I
I
I
I
I
I
1
1
1
1
1
I
I
I
I
I
I
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presentation and minutes 1
1
1
1
I
I
I
I
I
I
1
1
1
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1
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Chair of the Board

of Directors

L Country CEO

BOARD CHAIR

Alternative Resources and
[ Environmental Director

| BOARD SPECIALISTJ

Country Director of Country Director of
Industrial Operations Finance

MEMBER MEMBER

The Sustainability Board operates directly under

the Chair of the Board of Directors and is chaired

by the Country CEO. The Board consists of
the Alternative Resources and Environmental
Director, the Country Director of Industrial
Operations, the Country Director of Finance,
the Country Director of Human Resources,

the Country Director of Sales and Supply
Chain, and the Country Director of Concrete
and Aggregate Operations. The Alternative
Resources and Environmental Director is
responsible for ensuring coordination between
the Sustainability Board and the relevant units.
Sustainability Board meetings are held at least
once a year. The meeting agenda is prepared
by the Alternative Resources and Environmental
Director and approved by the Country CEO
before being communicated to the relevant
parties.
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Country Directors of
Human Resources

Country Directors Country Directors
of Sales and Supply of Concrete and
Chain | Aggregate Operations

MEMBER MEMBER MEMBER

The Sustainability Board defines the Company’s
sustainability vision and policy framework,
including climate-related matters, and conducts
strategic decision-making and performance
evaluation processes accordingly. The Board
also manages internal and external stakeholder
communication on sustainability and considers
stakeholder views where relevant. Sustainability
and climate-related risks and opportunities are
evaluated at the corporate level and integrated
into the Company’s strategic decision-making
processes.

Sustainability Approach and
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and Value Creation Circular Future

Sustainability Committee

Operating at the operational level under

the Sustainability Board, the Sustainability
Committee consists of executives at directorate
and department management levels who
represent different units of the Company. The
Committee prepares the annual sustainability
roadmap in line with the strategic priorities
determined by the Sustainability Board

and coordinates the implementation of this
roadmap. Within this scope, the Committee
defines sustainability and climate-related
performance indicators, regularly monitors their
progress and evaluates performance results.
The Committee also manages the activities of
sub-working groups and ensures alignment
across different units.

Under the expertise of the Alternative
Resources and Environmental Director, the
Committee also supports the processes

for identifying, analyzing and updating
climate-related risks and opportunities, with
each member contributing in line with their
respective area of expertise. The findings and
performance results obtained through meetings
held at least twice a year are reported to the
Sustainability Board once a year.

The monitoring of climate-related matters at
the management level and the coordination
of the Sustainability Committee’s activities
within the Company are carried out under the
responsibility of the Alternative Resources
and Environmental Directorate. The
Alternative Resources and Environmental
Director coordinates the work of the
Sustainability Committee, consolidates the
outputs received from sub-working groups
within an integrated framework and presents
them to the Sustainability Committee.

The Directorate monitors performance
against sustainability and climate targets,
communicates the defined climate targets
to the relevant business units, and ensures
integration among functions such as human
resources, finance, strategy and production.
Sub-working groups operating under the
Sustainability Committee contribute to

People and Society-Cen- Appendices [ )
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the management of capital-based climate-
related matters and carry out their activities in
alignment with the relevant functions. These
sub-working groups support the integration of the
sustainability and climate strategy into business
processes and provide technical and operational
contributions to the identification and assessment
of climate-related risks and opportunities.

Roles of Internal System
Functions

Early Risk Detection Committee (ERDC):

The Early Risk Detection Committee
operates under the Board of Directors
and is composed of independent Board
members, with the Committee chaired by
an independent member. The Committee
has been established to ensure timely
identification, assessment, and effective
management of risks related to OYAK
Cement’s operations.

Convening on a bi-monthly basis, the
Committee evaluates proposed changes

to the Company’s risk policy, strategy, and
framework as presented by the Corporate
Risk Management Officer. It reviews the
Company’s current risk profile and forward-
looking risk strategies and submits its
assessments and recommendations to the
Board of Directors. Climate-related risks are
also addressed within this scope, including
the evaluation of their potential impacts, as
well as associated control measures and
action plans.

The Committee regularly monitors the
effectiveness of the risk management
infrastructure and internal control
mechanisms, assessing risk management
practices based on findings from internal
and independent audits. It also tracks

the implementation of actions defined for
identified risks, ensures that necessary
control measures are taken for newly
emerging critical risks, and oversees the
integration of these actions into planning and
budgeting processes.
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Corporate Risk Management Committee
(CRMC):

The Corporate Risk Management Committee
consists of the Country CEO, Country
Directors, the Group CFO, the Risk,
Compliance, Internal Audit and Investment
Projects Control Director, the Internal

Audit Manager, the Cost Accounting
Manager, the Credit Risk Manager, and

the Treasury Manager. The Committee
meets quarterly and regularly evaluates

the Company’s current risk profile based
on reports presented by the Corporate Risk
Management Officer (CRMO). Within this
framework, the Committee prioritizes risks
and, when deemed necessary, requests the
preparation of action plans from relevant
departments.
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Development of Corporate
Sustainability Competencies

The roles and responsibilities of employees
forming the Sustainability Board and
Sustainability Committee have been defined
in order to oversee and monitor the strategies
developed to address climate-related risks
and opportunities within the Company.

To enhance and maintain the knowledge
of the Board of Directors and senior
management on sustainability and climate-
related matters, various training programs
are provided covering topics such as

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

sustainability and green transformation,
environmental and energy management
systems, zero waste practices, climate
awareness, and individual sustainability.
These trainings are delivered through a
digital academy platform accessible to all
employees of OYAK Cement. In addition to
these programs, structured training activities
are conducted at relevant management
levels to support the effective implementation
of the corporate risk management approach.
Through these efforts, the integration of
sustainability considerations into decision-
making processes and the strengthening of
a shared awareness across the organization
are targeted.
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Setting Climate Targets,
Performance Management, and
Compensation Processes

Climate-related targets at OYAK Cement are
incorporated into the Company’s performance
evaluation mechanisms and tracked as part

of individual employee objective sets. These
indicators, determined in alignment with

the corporate strategy, cascade from senior
management to the entire organization, being
considered in performance measurement
processes and directly influencing compensation
and incentive practices.

Individual performance targets are defined in a
way that aligns with the organization’s strategic
direction and departmental goals, considering
the employee’s job description, authority, and
responsibilities. These targets cover expected
output during the performance period and are
structured in a clear and measurable manner
with qualitative and quantitative criteria.

Strategic priorities set at the corporate level are
translated into departmental objectives through
business plans by senior management and

then further detailed by department managers
into individual employee targets. In this way, a
measurable and consistent link is established
between organizational objectives and individual
contributions.

Climate-related indicators are included in
the total performance criteria with a weight
of 12% for all employees and 10.48% for
managerial level and above. The defined
indicators are integrated into target cards

and compensation policies, and progress is
monitored during annual performance review
discussions.
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OYAK Cement Sustainability
Targets and Performance

SBTi Targets

OYAK Cement structures its climate strategy
around science-based emission reduction
targets in line with the transition to a low-
carbon economy and its Net-Zero ambition.
By committing to the Science Based Targets
initiative (SBTi) in line with limiting global
temperature increase to 1.5°C, the Company
became the first cement company in Tlrkiye
to make a Net-Zero commitment. Within the
scope of its SBTi efforts initiated in 2020,
OYAK Cement defined its 2030 and 2050
emission reduction targets based on 2021
as the base year, supporting the transition
to a low-carbon economy. The Company’s
science-based targets were validated and
approved by SBTi in 2023.
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o Strong balance sheet, capital adequacy, and market discipline

o Sales revenue and operating cash flow

« Financial risk management (foreign exchange, interest rate, liquidity)
o Stakeholder trust and access to financing

o Financing sources

o Assets

o Equity

o Integrated production facilities and a strong operational infrastructure
Equipment, maintenance and technology investments
o Local and global supply network

=
Snploye®

v
OUR FOCUS ARE4¢

« 59 ready-mix concrete plants, lime plant, marble plant, Energy

Environmental
Management

and 3 terminals
o 7 integrated cement plants
« 3 grinding and packaging plants

o 5 aggregate production plants Occupational Health

and Safety

Sustainable Economic
Growth and Profitability

© 3,272 total employees

o Working environment that supports
gender equality

e Human resources and training budget

o Planned training hours per employee

o Occupational health and safety
investments and projects

e Human resources practices that
enhance employee well-being

o Employee development programs

@ Growth in

International
Markets

PERATION,, Circular
¢FFICIENC) Economy

()
3
<& 'I’Q
o oy, VANGIN-
Mance

Climate
Change and
Energy

99p  Environmental
Footprint

<,

Technological Transformation

o Effective stakeholder management and Operational Efficiency

o Social investment and corporate social

responsibility

o Collaborations with non-governmental
organizations (NGOs)

o University / public institution collaborations

« Initiatives to improve customer experience

o Memberships in sectoral organizations

Digitalization

»‘
? (©\2
C4rBoN NEUTRALTY ¥

" &
e In s\'\\“\\ 2050

Contribution to the SPG'®

© 2050 net zero commitment o
o OYAK Cement 4.0 Project

o TRY 3.49 billion in environment- and climate-focused investments
e Decarbonization strategy and net zero roadmap

o Green energy generation through Solar Power Plants (SPPs)

o Energy efficiency projects

o Waste Heat Recovery (WHR) practices

o Use of alternative fuels and raw materials

o Biodiversity practices

In line with our strategic
priorities, we conduct our
activities in alignment
with the Sustainable
Development Goals and
aim to create lasting value
for future generations.

o Water management activities

o Fizix project

o Al-based analysis methodologies

o Trademark-registered innovative products
o TRY 192 million in R&D expenditures

o Collaborations with universities
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o TRY 14.84 billion EBITDA

« TRY 8.76 billion net profit for the period
o TRY 2.67 billion taxes paid

o TRY 62.95 billion equity

o TRY 56.5 billion revenue

o TRY 3.7 billion export revenue

¢ 10,193,201 tonnes of clinker production
¢ 12,725,880 tonnes of cement production
¢ 7,377,579 md of concrete production

¢ 149,387 tonnes of lime production

o 5 low-emission products

¢ 6.4% share of women employees

¢ 17.4% share of women employees
in managerial positions

» 138,486 total training hours

» 42.88 average annual training hours
per employee

¢ 0% occupational disease rate (ODR)

o 0 fatal accidents

o 76 employee satisfaction score

¢ 8.19% voluntary employee turnover rate

 46.71% share of blue-collar employees
covered by collective bargaining agreements

¢ 100% participation rate of OYAK Cement
employees in performance and
development reviews

¢ 2.4% share of employees with disabilities

o TRY 21,184 thousand*
Expenditures for donations, sponsorships and grant
practices carried out in 2025
“Inflation-adjusted amount.

©98.2% share of local suppliers

© 81% customer satisfaction score*
*The customer satisfaction survey is conducted every two years,
with the most recent survey carried out in 2024.

© Feedback collected through the i-Deal system

© 17,229 MWh of renewable energy generated
through SPPs

¢ 13.64% reduction achieved against the target
of reducing Scope 1 and Scope 2 emissions per
cementitious product by 22.8% compared to the
2021 base year

© 27.95% alternative fuel use rate

© 2.29% alternative raw material use rate

o 7.2% renewable electricity use rate resulting
from electricity generation through WHR and
SPPs specifically in grey cement production

© 80,222 MWh of electricity generated through
Waste Heat Recovery (WHR)

o 5 products with Environmental Product
Declarations (EPDs)

o Plan to obtain 18 EPD certificates in 2026

 Rehabilitation works carried out across 19.31
hectares in the Antalya Rehabilitation Area

© 4,316 trees planted

o 14 trademark-registered products

o TRY 192 million in R&D expenditures

 34.8% share of revenue from sustainable
products in total revenue

o Financial stability and long-term value creation

o Maintaining production continuity and
competitiveness through investments

o Economic contribution provided to stakeholders
(shareholders, suppliers, public institutions)
and investor confidence

o Strong financial structure supporting sustainable
growth

o Operational excellence

o Strong production infrastructure supporting growth
and export targets

o Global supply chain
o Competitive market position

o Operational efficiency through a people-oriented
approach

o Sustainable production supported by an occupational
health and safety culture

e L ong-term increase in corporate capacity through
competency development

o Stable employment as a result of equitable practices

o Stakeholder trust and long-term business relationships

o A sustainable business model that grows together
with society

e Increased customer satisfaction

o Reduction of carbon and water footprint

o Operational sustainability through efficient
use of resources

o Production structure aligned with climate change
adaptation

o Minimizing impacts on the ecosystem

o Increased awareness of natural capital across the
organization

o Innovation capacity that provides competitive advantage
o Technology-driven operational excellence
o Corporate knowledge that creates long-term value

DECENT WORK AND 9 INDUSTRY, INNOVATION 17 PARTNERSHIPS
ECONOMIC GROWTH ANDINFRA FORTHE GOALS

ol e

DEGENT WORK AND 1 RESPONSIBLE 1 PARTNERSHIPS
ECONOMIC GROWTH CONSUMPTION FORTHE GOALS

5 GENDER DEGENT WORK AND
EQUALITY ECONOMIC GROWTH

¢ § af

"] REDUCED
INEQUALITIES
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17 PARTNERSHIPS
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17 PARTNERSHIPS

FORTHEGOALS

RESPONSIBLE 13 CLIMATE
CONSUMPTION ACTION
ANDPRODUCTION

1 LIFE BELOW
WATER
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OYAK Cement’s 2030 and 2050 Sustainability Targets

OYAK Cement translates its sustainability
approach into concrete and measurable
targets, setting out a medium- and long-term
transformation roadmap across environmental,
social, and governance dimensions, and monitors
its priorities through defined performance
indicators. The Company’s sustainability targets
are structured around key areas including the
transition to low-carbon production, reducing
reliance on fossil resources, improving energy
and water efficiency, expanding circular
economy practices, ensuring occupational

health and safety, fostering an inclusive working
environment, promoting responsible supply chain
practices, and delivering social value.

OYAK Cement’s climate- and environment-
focused targets, together with its SBTi-
approved emission reduction commitments,
also encompass operational transformation

and resource efficiency initiatives. The targets
presented in the table exclude those defined
under the SBTi framework; SBTi-related targets
are provided separately under the “SBTi
Targets” section.
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Sustainability Materialities and

Stakeholder Engagement

OYAK Cement analyzes the needs and
expectations of its stakeholders in line with the
responsibilities arising from its multi-stakeholder
structure and regularly reviews the impacts,
risks, and opportunities identified within this
scope. The Company revised and updated its
double materiality study, originally conducted in
2024, by incorporating various data sources and
sector analyses.

In 2025, a comprehensive materiality survey

was conducted to update sustainability priorities,
and the materiality analysis was revised in

line with the feedback obtained. During this
process, existing topics were reassessed and the
materiality approach was restructured by taking
into account corporate strategic materialities as
well as insights from various internal and external
sources.

The survey was carried out with the participation
of a broad range of stakeholders, including
employees, customers, suppliers, investors, and
shareholders, as well as public institutions, local
authorities, business partners, and academic
and industry organizations. The views and
evaluations collected from different stakeholder
groups were considered as key inputs in the
prioritization of sustainability topics.

Within this scope, the main stakeholder groups
included in the materiality analysis and survey
process are presented below.

SOCIETY SHAREHOLDERS
r_g
NN
&\
EMPLOYEES SUPPLIERS
OYAK
Cement’s
Stakeholders
A i
A A INDUSTRY
CUSTOMERS ORGANIZATIONS,
&4 NGOS AND
UNIVERSITIES

Sustainability Approach and

Climate-Driven Transformation
and Value Creation
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Circular Future
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The financial impact dimension of the materiality analysis was subsequently addressed with the
participation of senior management. The potential financial impacts of the identified sustainability
topics on the Company’s operations were assessed in detail.

The main sources referenced within the scope of the materiality analysis and survey include:

Using data compiled from international ESG rating agencies and global risk frameworks,

a sectoral materiality map was developed, and global trends and risks intersecting with
OYAK Cement’s fields of activity were prioritized.

S&P - ESG Risk Atlas
SASB - Industry Standards
S&P - Industry Trends
MSCI - Materiality Map

. WEF - Global Risks 2026

Global and Local Peer Reports
* TSRS

* GRI

* Integrated Annual Reports

The Company’s own climate risk
and opportunity analyses, existing
management approaches, and
performance data were used as

key inputs and included in the
materiality assessment from an
inside-out impact perspective.

4 )

WEF - Stakeholder Capitalism 2022- 2023

UN Global Compact
WBCSD Vision 2050

Global and Sectoral

_'_ Trend Analyses

Climate risk and opportunity

. analyses conducted within the

scope of OYAK Cement’s 2025
TSRS Report.

Local and international
sustainability reporting standards
and publicly available reports of
sector peers were reviewed, and

reporting expectations and key
topics emerging in the sector were
assessed on a comparative basis.

MINISTRIES AND
LOCAL AUTHORITIES
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Market dynamics, regulatory developments, and technological transformation trends specific to the
cement and building materials sector were analyzed to identify topics expected to gain importance
in the medium to long term.
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According to the results of the prioritization matrix, the topics identified as high priority are:
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Stakeholder Communication Channels

OYAK Cement conducts its stakeholder communication in line with the principles of transparency,
accessibility, and mutual trust. In addition to face-to-face meetings, the Company regularly collects
stakeholders’ views, expectations, and feedback through digital channels. Through this multi-
channel communication approach, stakeholder insights are reflected in decision-making processes
and continuous improvement is supported.
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CLIMATE-DRIVEN
TRANSFORMATION AND
VALUE CREATION

Climate Finance

OYAK Cement treats investments that support

the transition to a low-carbon economy as a key
component of its financial planning, taking into
account the potential impacts of climate change
on the cement sector. On a global scale, the

cost pressures and potential impacts on exports
that could result from the EU’s Carbon Border
Adjustment Mechanism (CBAM); and on a national
scale, Turkiye’s 2053 net-zero target, preparations
for the Turkish Emissions Trading System (T-ETS),
and developments related to carbon pricing are
creating additional compliance obligations and
investment needs across the sector.

OYAK Cement links climate-related risks and
opportunities to its investment decisions in line
with its SBTi-approved emissions reduction
targets as part of its low-carbon transition.

The Company structures its capital allocation
processes by taking into account priority climate-
related issues, primarily water stress, carbon
pricing, CBAM and fluctuations in energy
supply, and plans its investments in low-carbon
production, renewable energy, energy efficiency,
alternative fuels and water efficiency within this
framework.

OYAK Cement’s environment- and climate-
focused investments represent concrete areas of
implementation for its low-carbon transition goals.
Environment-focused investments, which totaled
TRY 622 million in 2024, reached approximately
TRY 3.49 billion in 2025. These investments
focus on reducing exposure to carbon costs,
strengthening energy supply security, optimizing
water consumption, supporting regulatory
compliance, and ensuring business continuity.

Sustainability Approach and

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation
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Distribution of Environment- and Climate-Focused Investments (%)

Environmental
Protection

3.3%

Alternative
Fuels

8.8%

As seen in the investment portfolio, the majority
of resources have been directed toward
renewable energy projects; investments in
alternative fuels, environmental protection, and
energy efficiency have also been positioned as
components of a comprehensive decarbonization
strategy. Environment and climate-focused
investments are integrated into the Company’s
annual budget and medium-term capital planning
processes; they are implemented using equity
and operational cash flow, as well as external
financing sources when necessary.

In 2025, the company signed a major climate
finance partnership with the Industrial
Development Bank of Turkiye (TSKB). Under

Energy
Efficiency

2.3%

Renewable
Energy

85.6%

this partnership, a EUR 75 million investment
loan was provided to finance the 115 MW solar
power plant planned for Beypazari, Ankara, as
well as the Waste Heat Recovery (WHR) facilities
to be implemented at the Company’s factories

in Adana, Ankara, and Mardin. The projects are
projected to generate approximately 237,000
MWh of energy annually.

Considering all these investments, financing
partnerships, and strategic priorities as a whole,
OYAK Cement’s approach to climate finance
reflects a proactive vision that goes beyond mere
compliance with regulatory requirements and
makes the transition to a low-carbon economy an
integral part of its business model.
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Digitalization and Technological

Transformation

The WEF identifies risks such as
cybersecurity threats, data governance
issues, and workforce transformation,

all stemming from artificial intelligence

and digitalization, as top priorities on a
global scale.z OYAK Cement, acting with

full awareness of these risks, approaches

digital transformation as a strategic area of
transformation that supports preparing production
processes for the future, increasing operational
efficiency, strengthening business continuity, and
reducing environmental impacts. The company
supports its R&D and innovation activities with
field-ready digital solutions; its goal is to ensure
that the developed applications are not limited

to pilot studies but are integrated into production
processes to generate measurable benefits.

In 2025, OYAK Cement focused its digital
transformation investments particularly

on predictive analytics, Al-driven process
optimization, machine health monitoring
systems, and strengthening its communications
infrastructure. Thanks to the integration of
digital technologies into production processes,
equipment performance, product quality, energy
consumption, and maintenance processes

are being monitored more effectively, and
operational decision-making processes are being
transformed into a data-driven framework.

-
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The Machine Health Monitoring Project,
carried out under the OYAK Cement 4.0 project,
was implemented in collaboration with FiZiX.

As part of the project, data on sound, vibration,
magnetic flux, and heat obtained from machines
is analyzed using an loT infrastructure, smart
sensors, and Al-powered software, enabling real-
time monitoring of equipment performance. This
enables the early prediction of potential failures,
prevents unplanned downtime, and ensures that
equipment operates under optimal conditions.
The project helps reduce maintenance costs,
minimize unplanned downtime, and improve
efficiency in spare parts management.

As part of the project, site surveys were
completed at all factories, and network
installations were carried out in accordance with
the specified infrastructure and communication
protocols. The first phase of the project,
consisting of 885 sensors out of a total of 10,600,
was commissioned at the Ankara Plant in the first
half of 2025. Installation and commissioning work
at all other production facilities was completed in
the second half of the year.

2 WEF Global Risk Report 2026
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The Automation Upgrade Project, which
represents another important step in the

digital transformation journey, is updating the
automation systems that form the foundation
of production processes. Automation hardware
and software used in factories across Turkiye,
for which technical support has ended, are
being replaced with up-to-date and sustainable
solutions. This ensures the continuity of
production processes and enables a seamless,
cyber-secure data flow between existing Pl
systems and future digital platforms such as
Advanced Process Control (APC) and Energy
Monitoring and Management Systems.

The Automation Upgrade Project has
been successfully implemented at its 6
integrated plants and on the rotary kiln
lines at the Adana Plant.

The Cement Mill Automation Upgrade Project at
the Adana Plant is scheduled to be completed in
2026.

People and Society-Cen- Appendices [
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Through work conducted in predictive quality
processes, an Al-supported strength optimization
application is being implemented in factories,
resulting in significant improvements in final
strength and reductions in production losses. The
application, which began in clinker production
processes, has been gradually rolled out in
cement production processes as well, yielding
results from advanced analytics using the
company’s own resources. Energy savings have
been achieved through continuous optimization
of free lime in clinker production and in cement
production, and production consistency has been
improved. Through these applications, reductions
in clinker usage rates have been made, and
results from next-generation optimization
processes, which will lead the industry, have
been obtained in efforts toward the net-zero
target.

Al-driven insight reports are generated for the
clinker production processes and shared with
the plants on a daily basis; in this way, OYAK
Cement’s extensive body of knowledge is made
available to support its employees on a regular
basis through next-generation technologies.
With its multi-agent architecture, the application
integrates statistical, cement, and predictive data
to support sustainable quality and performance
through both real-time support and daily reports.
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The APC Project aims to enhance process
control capabilities in production processes,
support operational decisions with real-time data
analytics, and increase production efficiency.
The goal is to maintain operations within optimal
ranges by simultaneously monitoring variables in
the rotary kiln process.

The APC Project will begin at the
Ankara Plant and is scheduled to start
operating in the first half of 2026. At the
Adana Plant, the APC implementation is
expected to begin in the second half of
2026 and be completed in 2027.

Occupational health and safety (OHS) is one

of the material topics for OYAK Cement, both

in terms of financial priorities and impact.
Integrating OHS with digitalization and artificial
intelligence to minimize potential negative
consequences is among the Company’s top
priorities. Detailed information regarding the
OHS Focus Project and the OHS Focus Initiative,
which were implemented in this context, is
provided in the Occupational Health and Safety
section of the report.

In addition to the opportunities brought by
digital transformation, cybersecurity threats also
constitute a critical management area for the
Company. OYAK Cement frames its approach
in this area through its Information Security
Policy, Security Management Procedure, and
Data Security Procedure; it implements a
comprehensive protection system against risks
such as cyberattacks, unauthorized access,
and data breaches. The information security
management system has been certified in
accordance with the ISO/IEC 27001:2022
standard to cover clinker and cement production
and sales activities at the Bolu Cement Branch.
The IT infrastructure and information security
management systems were also audited by
external auditors during the last fiscal year, and
third-party security vulnerability analyses were
conducted on a regular basis.
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Business continuity and emergency plans,
along with incident response procedures, are
tested at least once a year to ensure that our
level of preparedness for potential disruptions
is continuously updated. To enhance employee
awareness, the Information Security Policy is
shared with all employees, regular awareness
training sessions are conducted, and clear
processes for reporting suspicious activities
are in place. In addition, information security

is addressed as a component of employee
performance evaluations. In 2025, 12 social
engineering drills (phishing, vishing, smishing,
etc.) were conducted, with 3,352 employees
participating. No information security breaches,
customer data leaks, or data loss incidents were
identified during the reporting period.

T1C3, a subsidiary of OYAK Cement, began
operations at Marmara University Technopark
with the aim of developing software and digital
solutions that focus primarily on internal needs
and will provide sustainable added value to the
Company, in line with OYAK Cement’s vision for
digitalization and technological transformation.
Through the innovative software and digital
solutions it develops, T1C3 supports OYAK
Cement’s technological transformation journey,
contributing to enhanced efficiency, sustainability,
and data-driven decision-making capabilities
across business processes ranging from
production to the supply chain. The projects
being carried out support operational excellence
while also serving the goals of optimizing
resource use and reducing environmental
impacts.

As part of the CMOS 4.0 Project led by T1C3,
end-to-end digitalization of ready-mix concrete
production processes is being achieved through
a concrete production automation system and
centralized management applications developed
using 100% internal resources. Thanks to these
systems, production activities are monitored,
analyzed, and optimized in real time. The goal
is to maintain quality standards while keeping
natural resource consumption and the carbon
footprint at optimal levels; process automation
helps reduce paper consumption, thereby
supporting energy efficiency and a sustainable
production approach.

Low-Carbon and
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and Value Creation
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Sustainable Products and Services

Low-Carbon Cement Product Portfolio

OYAK Cement places product development
with a low carbon footprint at the core of its
sustainability strategy. Under its strategy,

guided by the motto “Green is the new gold”
the company is working to develop high-
performance, low-emission products while
maintaining product strength. While using raw
materials with reduced environmental impact,
the company is working toward the goal of laying
the foundations for infrastructure that will last for
generations.

OYAK Cement aims to gradually reduce the
clinker ratio in its white and gray cement
portfolio; to achieve this goal, it is implementing
technical approaches such as increasing

the use of cementitious additives, optimizing
process parameters, and rebalancing additive
formulations. To maintain product performance,
the company is implementing grinding strategies,
optimizing additive-clinker interactions,

and conducting recipe-based performance
validations; solutions validated through pilot trials
are being rolled out in a controlled manner.

In 2025, as a tangible reflection of the low-carbon
product approach, product development projects
were launched to support the transition from
high-clinker-content CEM | products to CEM II/A
and CEM lI/B products. As part of this effort, low-
clinker-content formulations were developed, and
R&D studies were conducted to maintain product
performance through additive and process
optimizations. Solutions suitable for commercial
production were implemented, taking into
account early and ultimate strength, standard
deviations, and market expectations. The impact
of this transition on sales figures is also clearly
evident. In 2025, the share of the CEM | product
group in domestic gray cement sales declined to
7.6%, while the low-clinker CEM Il product group
accounted for 78.7% of total sales.

Appendices [ )
-

*A1: It includes the raw material procurement,
A2: transportation, and A3: production stages.

The company is continuing its R&D efforts,
which include alternative binders, additive
optimization, and pilot-scale trials, for new low-
emission products planned for inclusion in its
product catalog, and is moving solutions that
have undergone technical validation into the
commercialization and widespread adoption
phases.
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Under the Communiqué on the Promotion of

the Use of Low-Carbon Green Cement in Public
Procurement Contracts, which will enter into
force in 2025, the clinker ratio in cement used in
public tenders is planned to be capped at 80%
by 2030 and reduced to 75% after 2030. OYAK
Cement aims to protect the Company’s economic
profitability and reduce its environmental impact
by developing products with low clinker content
in compliance with the relevant regulations.

34.8

Ratio of Revenue from Sustainable
Products to Total Revenue

Environmental Product
Declarations (EPD)

In addition to operational improvements, OYAK
Cement manages its product portfolio using

a transparent, accountable, and life-cycle-
focused approach. Life Cycle Assessment (LCA)
studies are conducted to holistically evaluate
the environmental impacts of products, from raw
material sourcing through production and use.

The LCA analyses conducted provide a
foundation for presenting the environmental
performance of products in a manner that is
compliant with international standards, verifiable,
and comparable. In this context, EPDs were
prepared in 2024 for five products manufactured
at the Adana and Iskenderun facilities.

EPD documents transparently disclose the
environmental impacts of products throughout
their life cycle and are verified by independent
third-party organisations.
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The products covered under this scope are as
follows:

Super White Super White+

iskenderun and Adana Adana

é
L
b

ProWhite Duracem

Adana iskenderun

Following the initial certification process, efforts to
expand the scope of EPDs to the entire product
portfolio were launched in 2025. As of 2025, the
data infrastructure and LCA studies have been
strengthened, and the goal is to publish a total of
18 EPDs in 2026.

OYAK Cement plans to continue positioning
areas such as reducing the clinker ratio, using
new binding materials, developing low-carbon
clinker options, and maintaining product
performance as well as whiteness and early
strength properties as key elements of its low-
carbon product strategy.

As part of our R&D activities, we focus on
developing sustainable products and production
technologies.
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Customer-Centric Value Creation

For OYAK Cement, the philosophy of continuous
improvement and creating added value forms
the cornerstone of its customer relationships.
While the company prioritizes providing high
durability and technical excellence for the
community’s infrastructure projects through its
products, it manages the customer experience
within a transparent, traceable, and data-driven
framework.

OYAK Cement implements quality assurance
systems, product safety controls, and integrated
management processes to ensure product
quality and safety and to guarantee that the
products it brings to market comply with relevant
standards. The company’s trademarked products
are certified to TS EN standards; this approach
contributes to bringing reliable, compliant,

and high-performance products to market that
support customer health and safety.

Customer satisfaction surveys are conducted
every two years to monitor and improve
customer satisfaction; these surveys help identify
issues that lead to customer satisfaction or
dissatisfaction, the company’s strengths, areas
for improvement, and opportunities to enhance
service quality. In the most recent customer
satisfaction survey conducted in 2024, OYAK
Cement’s overall customer satisfaction score
was measured at 81%, while its Net Promoter
Score (NPS) was 52%.

*The survey is conducted every two years.

Based on the results of the 2024 survey,
significant improvements were implemented in
customer feedback processes in 2025. General
and plant-specific feedback submitted through
the i-Deal mobile app began to be systematically
recorded by the relevant teams. With the app,
direct communication with customers at every
stage of a complaint and regular updates on
the process have become standard practice;
this ensures transparency in the resolution
process and prevents dissatisfaction caused by
uncertainty.

A Customer Relationship Management (CRM)
system has been implemented to manage
dealer and customer data in an organized,
up-to-date, and accessible manner. Dealer and
customer contact information, visits, visit notes,
lead records, industry insights, and opportunities
are now being tracked by recording them in the
relevant modules within the system. Additionally,
integration with SAP-QDMS (Quality Document
Management System) has been implemented;
customers added to the SAP system are
automatically transferred to the QDMS system.
This eliminates the need for manual data

entry and ensures that customer information is
consistently up to date.

The feedback workflow on the QDMS system
has been redesigned from the ground up;

data quality has been improved by modeling
the 5W1H methodology during the entry of
feedback into the system. A root cause analysis
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approach has been integrated into the system for
evaluating customer feedback; teams designated
for each factory evaluate incoming feedback on

a weekly basis, analyze root causes using the
“‘why-why” method, and ensure that relevant
actions are recorded in the system. Target dates
are set for closing out feedback in the system,
and the timeline is tracked through the system.

In line with the vision of end-to-end digitalization
of the customer experience, the Customer
Portal system has been launched. Through this
digital platform, all operational processes for
dealers and customers, from order placement to
shipment, have been streamlined into a dynamic
and seamless structure.

In addition, we launched the Concrete
Technologies Theoretical and Practical Training
Program, which we developed for our business
partners’ new technical staff. Through this
accelerated and comprehensive program,
specifically designed by our Customer Technical
Support Department, we enabled technical
teams to adapt more quickly, strengthened

their field and laboratory knowledge, and
supported improvements in the quality of on-site
applications.

Information on products’ technical specifications,
applications, and sustainability is communicated
to customers through product brochures,
product catalogs, the mobile app, the corporate
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website, social media posts, and regional
technical meetings. In marketing and customer
communications, the sharing of verifiable, up-
to-date, and non-misleading information is

the guiding principle within the framework of

-_
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ethical marketing; all content regarding product
performance, technical specifications, and
applications is prepared based on product
performance and quality certificates that are
compliant with standards and verifiable.

At OYAK Cement, all responsibilities related

to the processing of customer data are carried
out within the framework of the Data Protection
Law (PDPL) Governance Structure, established
under the Personal Data Protection Law No.
6698 (PDPL). The PDPL Committee coordinates
policies, procedures, and compliance processes
related to the processing of all personal data,
including customer data. Access to customer
data is restricted in accordance with role- and
task-based authorization principles; user
accounts and permissions are reviewed
periodically. Data processing activities are carried
out in accordance with privacy notices, the
Personal Data Retention and Destruction Policy,
the Information Security Policy, and related

People and Society-Cen- Appendices [ )
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procedures; regular reporting is conducted within
the scope of the PDPL Committee and relevant
internal audit/compliance processes.

During 2025, no incidents occurred that required
reporting to regulatory authorities or notifying
customers, such as personal data breaches,
unauthorized access, or data leaks related

to customer privacy. Incident management,
notification, and remediation processes for
potential data breaches are defined under the
Data Breach Response Procedure, coordinated
by the PDPL Committee; control and monitoring
activities aimed at preventing similar incidents
are conducted on a regular basis.

Osmangazi Bridge

OYAK Cement is a leader in the industry
with its high-performance concrete
solutions used in strategic infrastructure
projects such as the Osmangazi Bridge
and has established itself as a reliable

~  supplier for large-scale projects.
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Registered Trademark

As a result of its various initiatives, OYAK
Cement has developed innovative, trademarked
products to offer tailored solutions for diverse
project requirements within the industry. Its
portfolio of trademarked products is structured

Corporate Governance and Sustainability Approach and
Effective Risk Management Implementation Model

Products

around products that deliver high sustainability
performance and have the potential to
differentiate themselves in the market.

The list of trademarked products, along with their
descriptions, is provided below:

(il DURABET

= SMARTBET

& AQUABET

i SKYBET

®= iZOBET

84« FIBRABET

O WHITEBET
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AN REPABET

POROZBET

I DUALBET

Quality Assurance and Stakeholder Communication

OYAK Cement considers providing high strength and added value to the
community’s infrastructure projects through its products to be one of its top
priorities. The ISO 9001 Quality Management System is implemented at all
facilities; ready-mix concrete production is carried out in accordance with
the TS EN 206 standard. The company continuously monitors customer
satisfaction through its Integrated Management Systems and continues to
use customer feedback as a key input in the improvement of its business
processes.
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Products

The company manufactures product lines
designed for various applications, such

as blended cement and white cement. In
addition, high-performance, low-carbon
products developed specifically for projects
play a significant role in its portfolio. In the
ready-mix concrete sector, the company
offers solutions for different strength classes
and specialized applications, and develops
products that can be customized to meet
customer needs.

)

White Cement
‘Super White’

Corporate Governance and
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Implementation Model

The approach to low-carbon product
manufacturing, supported by the use

of alternative raw materials and fuels,
contributes to both reducing environmental
impacts and increasing resource efficiency.
At the same time, the product portfolio is
being diversified to meet the needs of various
customer segments, such as infrastructure
projects, urban renewal initiatives, and large-
scale industrial investments.

Grey Cement
‘Cementum’
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IE CEMENTUM

I’ POWERCEM

NOVOCEM

DURACEM

DURACEM *

STARCEM

ALFACEM

WELLCEM

il TiPLUS
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LOW-CARBON AND CIRCULAR

FUTURE

Considering the high carbon intensity and natural
resource use of the cement sector, the transition
to a low-carbon and circular production model is
positioned as one of the priority strategic focus
areas. In line with the Company’s “Green is the
new gold” approach, a low-carbon and circular
future is integrated at the core of the business
model as a strategic priority guiding the entire
value chain.

While operational processes focus on key

action areas such as reducing the clinker ratio,
increasing the use of alternative fuels and raw
materials, and improving energy efficiency,

the transition to a low-carbon and circular
production model is also reflected in product
development and innovation processes. Within
the framework of the circular economy approach,
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industrial symbiosis is supported, natural
resource consumption is reduced, and waste is
reintegrated into the economy.

OYAK Cement’s commitments to combating
climate change and achieving Net-Zero
emissions, together with its energy management
practices, air quality performance, effective water
resource management, biodiversity efforts, and
ecosystem protection activities, are addressed
as complementary elements of its environmental
approach within an integrated framework. Low-
carbon and circular transformation is positioned
not only as an environmental responsibility, but
also as a key strategic priority that supports

the Company’s long-term competitiveness and
sustainable growth.

Sustainability Approach and

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation
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Environmental Management

Environmental and sustainability activities are
carried out through an integrated structure that
combines central coordination with site-level
implementation. At the headquarters level, these
processes are coordinated by the Environmental
and Sustainability Management unit under

the Alternative Resources and Environmental
Directorate. The unit is responsible for
developing sustainability strategies, coordinating
climate change and carbon management
processes, monitoring environmental
performance, managing reporting processes,
and implementing integrated management
system activities. At the facility level, compliance
with environmental legislation, operational
environmental management, site practices,

and monitoring and reporting processes are
carried out through the OHS and Environment
Management units reporting to factory
directorates.

The governance structure is supported by

a management system framework aligned

with international standards. OYAK Cement’s
operations are managed through a measurable
and traceable approach within the framework

of the ISO 9001 Quality Management System,
ISO 14001 Environmental Management
System, ISO 50001 Energy Management
System, and ISO 45001 Occupational Health
and Safety Management System. Within these
management systems, the monitoring and
continuous improvement of environmental
performance are ensured through the ISO
14001 Environmental Management System. The
system is implemented across all facilities within
OYAK Cement, and processes for identifying,
prioritizing, and reducing environmental impacts
are addressed through an integrated approach.

Within the framework of the Integrated
Management Systems Policy, quality, energy
efficiency, reduction of environmental impacts,
and protection of employee health and safety are
addressed together. A transparent management
approach is presented for all stakeholders, and
the policy is shared on the Company’s website

in a publicly accessible manner. The Integrated
Management Systems Policy can be accessed
via the relevant link.

The Integrated Management Systems
Policy can be accessed via the relevant
link.

Regular training programs are conducted

to increase employees’ awareness of
environmental issues and improve their
technical competencies. These trainings
are planned under the coordination of the
relevant units and disseminated across the
Company. During the 2025 reporting period,
employees received a total of 2,189.97
hours of training on environmental and
sustainability topics. By reaching 1,236
employees, OYAK Cement supported the
enhancement of environmental awareness,
the dissemination of its sustainability
approach, and the strengthening of
employees’ knowledge and skills in relevant
areas.

A\

A v
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Environmental expenditures are managed

from a strategic perspective to reduce the
environmental impacts arising from operations,
improve resource efficiency, and support the
transition to low-carbon production processes. In
2025, total investments focused on environment
and low-carbon initiatives amounted to TRY
3.49 billion. Renewable energy investments
accounted for the largest share of environment-
and sustainability-focused investments, with
85.56%, corresponding to TRY 2.99 billion
invested in renewable energy practices. Projects

Corporate Governance and
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Implementation Model

aimed at expanding the use of alternative fuels
received TRY 308.24 million, representing 8.82%
of total investments, while TRY 115.93 million,
or 3.32% of total investments, was allocated

to environmental protection investments.
Energy efficiency projects accounted for TRY
80.31 million, corresponding to 2.30% of total
investments. Through these investments,
OYAK Cement aims to reduce dependence on
fossil fuels in production processes, decrease
greenhouse gas emissions, improve energy
and resource efficiency, and strengthen
environmental performance.

Environment and Sustainability-Focused Investments

4,000,000,000

3,500,000,000

3,000,000,000

2,500,000,000

2,000,000,000

Turkish Lira (TRY)

1,500,000,000

1,000,000,000

500,000,000

Renewable Energy Alternative Fuel

@ 2023
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Climate Change Adaptation
and Net-Zero Emissions

For OYAK Cement, combating climate change
is positioned at the center of its environmental
strategy and is addressed as one of the main
transformation areas in the transition to a
low-carbon production model. Accordingly,
international climate requirements, particularly
the Paris Agreement, as well as national
obligations, are closely monitored. In line with
Tarkiye’s Nationally Determined Contribution
(NDC), coordinated by the Ministry of
Environment, Urbanization and Climate Change,
and the 2053 Net-Zero emissions target, efforts
continue to align operations with the transition

to a low-carbon economy. As legislative work on
climate policies and carbon regulations continues
in Turkiye, this transformation is considered

a strategic tool that strengthens the business
model.

At the international level, the European Green
Deal, CBAM and carbon pricing mechanisms
led by the EU are integrated into the Company’s
sustainability and climate journey. In this context,
the ETS is expected to play an important role

in the transition to a low-carbon economy and
to have significant impacts on the value chain
and export activities. OYAK Cement assesses
the risk dimensions of these developments

and implements projects aimed at reducing
greenhouse gas emissions within the scope of
transition risks.

To achieve its SBTi-approved Net-Zero target,
OYAK Cement focuses on key action areas

such as increasing the use of alternative

fuels, reducing the clinker ratio, improving
energy efficiency and expanding the use of
renewable energy. In addition, low-carbon
product development efforts and investments in
innovative technologies are among the important
components of this transformation.

People and Society-Cen-
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Within the scope of climate change adaptation,
the physical and transition risks to which
operations may be exposed are systematically
assessed. Through analyses conducted under
different climate scenarios, the potential impacts
of these risks on operations are identified

and action plans are developed to strengthen
operational resilience.

OYAK Cement carries out its greenhouse gas
emissions calculation, monitoring and reporting
processes in line with the ISO 14064-1 standard
and the principles of the Greenhouse Gas
Protocol (GHG Protocol). Scope 1 and Scope

2 emissions are calculated on a monthly basis,
regularly reported within the Company and
monitored to track emissions performance.

The Company also conducts verification activities
gradually to strengthen the reliability and
traceability of emissions data. Emissions data

for the 2024 reporting period were verified at a
reasonable level of assurance in accordance
with the TS EN ISO 14064-3 standard, covering
OYAK Cement’s grinding and packaging plants.
The TS EN ISO 14064 verification processes

for 2025 emissions data are planned to be
completed during the year.
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The table below presents the 2025 greenhouse
gas emission data for OYAK Cement and its
subsidiaries*. During the reporting period, Scope
2 greenhouse gas emissions were calculated and
reported using both location-based and market-
based methods. To ensure the transparent
verification of renewable energy use in line with
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Sustainability Approach and
Implementation Model

international standards, International Renewable
Energy Certificates (I-RECs) representing
14,795.039 MWh of electricity consumption
generated from renewable sources were
purchased and reflected in the market-based
calculations.

*The emission calculation was carried out by taking into account the operations of OYAK Cement’s subsidiaries, namely
Northern Cyprus Cimpor Sanayi Ltd., Northern Cyprus Cimpor Free Port Trading Ltd., Cimpor Romania Terminal S.R.L.,
Marmara Madencilik San. Tic. Ltd. Sti., T1C3 Teknoloji ve Yazilim Gelistirme A.S. and CIMPOR Yapi Malzemeleri A.S.,
as well as Ankara Head Office, Istanbul Headquarters, Adana Cement, Ankara Cement, Aslan Cement, Denizli Cement,
Denizli Lime, Mardin Cement, Unye Cement, Eredli Plant, iskenderun Plant, Cayeli Plant, OYAK Concrete, OYAK

Aggregate Plants and Marmara Island Facilities.

Emission performance is monitored and
reported annually in line with SBTi targets.
In the 2025 reporting year, a 13.58%
reduction was reported against the target of
reducing gross Scope 1 emissions per ton
of cementitious product by 20.5% by 2030,
compared to the 2021 base year. Against the
target of reducing gross Scope 1 and Scope
2 emissions per ton of cementitious product
by 22.8% by 2030, compared to the 2021
base year, a 13.64% reduction was reported.
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Emission Intensity
(tonnes COze/revenue):

7,917

tonnes CO,e/USD million
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Low-Carbon Cement Production Project

The Low-Carbon Cement Production
Project was implemented at the Aslan
Cement Branch operating under OYAK
Cement, in line with the Company’s 2050
Net-Zero Vision and SBTi commitments.
Targeting the reduction of fuel- and
process-related emissions in carbon-
intensive cement production processes,
the project was carried out through a two-
stage transformation model.

In the first stage, fossil fuels used in
clinker production were substituted with
refuse-derived fuel (RDF) and end-of-life
tires (ELT), reducing fuel-related CO,
emissions. In the second stage, blast
furnace slag was integrated into the
production process, thereby reducing the
clinker ratio. The use of slag sourced from
the iron and steel sector strengthened
industrial symbiosis and supported the
establishment of a production model
aligned with circular economy principles.

People and Society-Cen-
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As a result of the project, clinker emission ‘
intensity was reduced from 872 kgCO,/
tonne to 793 kgCOy/tonne, while the
clinker ratio in CEM V/A S-P 32.5 N
cement production was decreased to
41%. While fossil fuel consumption was
reduced, the use of biomass-containing
alternative fuels supported the biogenic
carbon cycle, and tangible gains were
achieved in waste management and
resource efficiency.

A total investment of TRY 271.7 million
was allocated to reducing clinker
emissions, while TRY 9.9 million was
allocated to mill modernization. The
project was successfully implemented
by a multidisciplinary technical team.
The outcomes achieved contributed to
positioning Aslan Cement as a leading
practitioner in the sector in both emission
reduction and low-carbon product
development.
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Energy Management

Energy management is regarded as an integral
component of environmental performance.
Activities are managed within the framework of
the ISO 50001 Energy Management System, with
continuous improvement in energy performance
taken as a core principle. Energy performance-
related processes are carried out in coordination
with the energy management units of the
factories, while the relevant data are regularly
monitored, analyzed, and reported by the Project
Management units at headquarters.

OYAK Cement

Corporate Governance and

Effective Risk Management Implementation Model

Within the scope of the Company’s energy
management strategy, OYAK Cement aims to
strengthen its low-carbon production structure

by improving energy efficiency, investing in
renewable energy, and expanding WHR systems.
In line with the Group’s strategic targets, the
share of electricity use from renewable energy
and WHR sources is planned to be increased

to 70% by 2030. Investments, procurement
activities, and improvement initiatives are ongoing
to achieve this target.

Renewable + WHR Energy Use

(Renewable Electricity Consumption (in Grey Cement)
/ Total Electricity Consumption)

70%
7% 6% 6.50% 7.20%
- - - |
2017 2020 2024 2025 2030

Sustainability Approach and

108 OYAK CEMENT Integrated Report 2025

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

Energy intensity is calculated by dividing

total energy consumption by the amount of
cementitious products produced. Although total
energy consumption increased in 2025, energy
intensity decreased compared to 2024 due to
the increase in cementitious product production,
falling to 3.11 GJ/tonne cementitious product.

11.4%

Reduction achieved in energy
intensity during the 2023-2025 period

Thanks to energy efficiency
investments, renewable energy
practices, and process optimization
efforts, energy intensity was reduced
by 11.4% in 2025 compared to 2023.
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Within the scope of OYAK Cement’s
renewable and alternative energy generation
activities, electricity is generated through
WHR and SPP systems. Renewable energy
generation is carried out at Adana SPP in
Adana and at Mardin SPP-1 and Mardin
SPP-2 in Mardin.

As of 2025, a total of 2,546 MWh of gross
electricity was generated at Adana SPP and
Mardin SPP-1. This generation is supplied to
the grid within the framework of the relevant
legislation and commercial model and is not
included in the Company’s own electricity
consumption.

During the reporting period, 14,683 MWh
of net electricity was generated at Mardin
SPP-2, and this generation was used for
self-consumption in OYAK Cement’s own
operations.

Within the scope of alternative energy generation, the electricity generated at the Aslan and Bolu
WHR facilities, which were commissioned in 2014, is used for self-consumption in OYAK Cement’s
own operations. In 2025, a total of 80,222 MWh of electricity was generated through WHR
systems, including 42,950 MWh at the Aslan facility and 37,272 MWh at the Bolu facility.
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In addition to the existing facilities, three
WHR projects are planned to be carried out
at the Adana, Ankara, and Mardin facilities
for use in the Company’s own operations.
Each of the three facilities is designed to
have an installed capacity of 4,500 kWe, with
the projects planned to be commissioned
gradually in 2026 and 2027. Through

these investments, the Company aims to
improve energy efficiency by converting
waste heat generated in production
processes into energy, reduce the need for
externally sourced energy, and minimizing
environmental impacts.

The share of electricity generated from
renewable sources in total energy
consumption is regularly monitored, and
efforts are carried out to increase this
share. Within this scope, as a result

of electricity generation through WHR
facilities and SPPs, the renewable
electricity use rate specifically in grey
cement production reached 7.2%*.

*Calculation: Total SPP and WHR Electricity
Consumption / Total Electricity Consumption x 100

Energy Intensity
(Total energy consumption/revenue) =

28,833 ]

GJ/USD million
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Beypazari SPP

Beypazari SPP, which gradually
started production in 2025 and is
planned to be commissioned at

full capacity in the first quarter of
2026, stands out as the largest
renewable energy investment in
Tirkiye carried out by an industrial
company at a single location for
self-consumption purposes, with an
installed capacity of 97.8 MWe / 115.5
MWp.

Established on an area of
approximately 1.5 million square
meters, Beypazari SPP includes more
than 210,000 solar panels, with an
annual electricity generation capacity
calculated at approximately 182,000
MWh. Thanks to this generation
capacity, the facility is expected to
provide an environmental contribution
equivalent to the carbon absorption
of approximately 3.9 million trees.

With the Beypazari SPP investment,
the share of renewable energy in the
Company’s total energy consumption
is expected to reach 25%. The energy
input provided within the scope of

the project creates an advantage in
operational costs, supports efficiency
improvements, and contributes to
strengthening energy supply security.

A
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In line with the principle of continuous
improvement, energy efficiency projects are
implemented across operations, with the aim

of ensuring more efficient energy use through
process optimization, equipment modernization,
and digital monitoring systems.

In line with its energy management approach,
OYAK Cement continued its efforts in 2025 to
improve energy efficiency across its operations.
Within this scope, practices were implemented
including process optimization, equipment
modernization, line simplification, the expansion

People and Society-Cen- Appendices [ )
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of automation and digital control systems, LED
lighting conversions, and more efficient operation
of auxiliary equipment.

Through the initiatives carried out at the plants,
the Company aimed to reduce electricity and
thermal energy consumption, increase efficiency
in production processes, and lower operational
costs. In addition, practices supporting the use
of alternative fuels contributed to reducing fossil
fuel consumption and lowering greenhouse gas
emissions.
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Air Quality and Management

Protecting air quality is among the priority
environmental issues globally in terms of
safeguarding human health, maintaining
ecosystem integrity, and combating climate
change. Effective monitoring and control of
emissions from industrial facilities is one of the
key components of environmental management
practices aimed at improving air quality.

At the national level, the management of air
emissions from industrial activities is regulated by
Environmental Law No. 2872 and the Regulation
on the Control of Industrial Air Pollution issued
under this law, as well as the Regulation on
Waste Incineration for Cement Plants Using
Alternative Fuels as Supplementary Fuels. The
relevant legislation requires emissions released
into the atmosphere from industrial and energy
production facilities to be controlled, emissions to
be measured regularly, and impacts on ambient
air quality to be monitored.

Air emissions arising from cement production

activities are managed in compliance with
national environmental legislation and monitored

2025 OYAK Cement Air Emissions

systematically. Flue gas emissions are monitored
in real time through Continuous Emission
Monitoring Systems installed at the plants, and
measurement data are simultaneously transmitted
to the Ministry of Environment, Urbanization and
Climate Change, ensuring regulatory compliance
and transparency. In addition, periodic emission
measurements are carried out every two years

in line with the provisions of the Regulation on
the Control of Industrial Air Pollution, including
emission and immission measurements at the
stacks and within the facility impact area. For
rotary kiln stacks where alternative fuels are
used as supplementary fuels, four periodic
waste incineration measurements are conducted
annually within the scope of the Regulation on
Waste Incineration.

All emission parameters are kept under control
based on the limit values set out in applicable
national legislation. In line with the continuous
improvement approach, efforts to improve air
emissions performance, reduce environmental
impacts, and protect air quality continued during
the 2025 reporting period.

During the 2025 reporting period, emissions of ozone-depleting substances amounted to 0.01413

tonnes of CFC-11 equivalent®.

*Calculated by multiplying the emission amounts of R22/HCFC-22 and R21/HCFC-21 by the relevant ODP coefficients.
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NO, Intensity (NO,/revenue) =

7.25

tonnes/USD million

The Company continues its digital
transformation efforts in processes related

to the monitoring of air emissions with
determination. Emission monitoring systems
are integrated into automation infrastructures
to enable real-time data tracking, while alarm
and pre-alarm mechanisms are enhanced

to allow early intervention against the

risk of exceeding limit values. Automatic
notification systems have been established
for the relevant units, and quality control

and verification processes have been
strengthened to improve the accuracy and
consistency of emission data.
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SO, Intensity (SO,/revenue) =

0.30

tonnes/USD million

In addition, within the scope of the
Company’s IndustrAl Digital Transformation
Project, an infrastructure has been
developed to predict flue gas emissions,
enabling emission levels to be monitored
proactively and continuously.

VOC Intensity (VOC/revenue) =

0.29

tonnes/USD million
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Air Emission Reduction Practices

Control of NO,
Emissions:

Controlled ammonia injection is applied to
reduce NOx in flue gas through Selective
Non-Catalytic Reduction (SNCR) systems
installed across all facilities. Through control
mechanisms integrated with automation
systems, NOx reduction processes have
been enhanced to operate in a more precise
and dynamic manner.
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Control of SO,
Emissions:

The natural composition of the raw materials
used in cement production, particularly the
chemical structure of limestone, provides an
inherent control mechanism for reducing air
emissions. During the combustion process,
the interaction of flue gases with these raw
materials creates a reducing environment,
contributing to the effective reduction of
SOx emissions. In addition to this natural
mechanism, operational improvements have
also been implemented at the facilities,

and the raw material composition has been
optimized to limit the formation of SOx.

Sustainability Approach and
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Control of VOC/TOC
Emissions:

During the cement production process,
volatile organic compound (VOC) emissions
are largely monitored and managed through
the total organic carbon (TOC) parameter.
To reduce VOC/TOC emissions, alternative
fuel feeding systems are managed under

a continuous control and improvement
approach. The distribution of waste-derived
fuels within the kiln, combustion efficiency,
and process conditions are regularly
monitored, and operational parameters are
kept under control to limit the formation of
organic compounds that may result from
incomplete combustion. The performance of
waste input points is evaluated periodically,
and necessary technical optimizations are
implemented. In addition, emission risks
are continuously monitored by operating
alternative fuel storage areas as closed
systems and tracking moisture conditions.
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Control of Dust and Particulate Matter
Emissions:

Modern dust collection systems and bag
filters are used in production lines, and
periodic maintenance and inspections of
these systems are carried out regularly.
Continuous monitoring via automation
systems enables early detection of potential
increases, ensuring that emission levels

are kept under control through timely
maintenance activities. To prevent dust
generation in storage areas, sprinkler
systems have been implemented, natural
barriers have been established through tree
planting around stock areas, and additional
enclosures have been installed. Furthermore,
process-related dust emissions are controlled
through the use of closed conveyor belt
systems along transfer lines.
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Water Management

OYAK Cement positions the protection and
efficient use of water resources as one of the
key priorities of its sustainability approach. The
effective and efficient use of water resources not
only improves resource efficiency in operational
processes but also strengthens operational
resilience against risks such as climate change,
drought and water stress. Water management
processes are carried out in line with the ISO
14001 Environmental Management System
within the framework of OYAK Cement’s
Integrated Management Systems Policy and are
integrated into all operations.

To ensure water security and minimize
environmental impact, monitoring, measurement
and continuous improvement principles are
applied with determination. Water consumption
is regularly monitored at the facilities, water use
in processes is optimized, and efforts continue to
expand recovery and reuse opportunities. Based
on the data obtained, areas for improvement

are identified and the necessary actions are
implemented.

OYAK Cement considers water stress as a
priority issue and includes water efficiency within
its 2025-2030 targets. In the short term, the
Company aims to reduce water consumption
intensity per ton of cementitious product by

5% across the Company compared to 2024.

In ready-mix concrete production processes,

the Company targets sourcing 30% of the total
water used in production activities from recycling
systems by 2030. In 2025, water intensity

was recorded as 0.22 m3*/tonne cementitious
product. This represents a 4.8% decrease
compared to 2024.

Within the framework of climate change
scenarios, rising temperatures and irregular
precipitation patterns make water stress a
structural physical risk in the regions where
operations are located. The WRI Aqueduct
Global Water Tool developed by the World
Resources Institute (WRI) and IPCC scenarios
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are used in the analysis of these risks, and
regional water risk variables are included in the
assessments.

In 2025, as part of a comprehensive study
conducted in the field of water management,
water risks were analyzed on the basis of facilities
and operational processes. Sensitivities related
to water use were assessed and high-risk regions
were identified. As a result of the assessments,
the factories located in Adana, Ankara, Mardin
and Denizli, where clinker and cement production
facilities are located, were identified as being in
“very high” water risk areas, while Aslan Cement
in Kocaeli and the iskenderun facility in Hatay
were identified as being in “high” water risk areas.
Against these risks, a determined protection

and efficiency strategy is followed to secure
operational continuity.

Based on the findings obtained during

the analysis process, the current situation

was assessed in detail, and areas open to
improvement and potential gaps in water
management were identified. Accordingly, action
recommendations were developed on how
these areas could be improved, and measures
and applicable project alternatives that could
contribute to reducing water consumption and
increasing water efficiency were examined in
detail. Within the scope of the project, a survey
was also conducted to assess the current status
of water management practices and measure
employee awareness. The data obtained enabled
the effectiveness of current practices to be
analyzed and development areas to be identified
more clearly.

To place the project outputs within a corporate
framework, a Water Management Procedure was
prepared. The procedure aims to standardize
water management processes, ensure that
practices are structured sustainably, and adopt
a common management approach across all
facilities. The procedure covers all water supply
points, including groundwater, surface water,
network water and water supplied by tanker,

as well as water use activities in production
processes, auxiliary operations, social facilities
and environmental practices.
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Multifaceted actions are implemented to mitigate water-related risks and ensure water security:

> Stakeholder Engagement and
Strategy: Stakeholders’ views on water
stress are measured through surveys, and
these data are incorporated into strategic
plans.

> Monitoring and Early Warning: Through
measurement mechanisms integrated into
the facilities, flow controls are carried out
in real time, minimizing water loss and
waste.

> Closed-Loop Recovery: Recovery
systems installed at production plants
enable the majority of process water to
be circulated in closed-loop systems,
significantly reducing water withdrawal.

> Development of Alternative Sources:
Water sources are diversified through
rainwater harvesting projects, while grey
water sources are planned as backup
options for operational processes.

Technological Transformation: Air-
cooled designs are prioritized to reduce
dependence on water at Waste Heat
Recovery (WHR) facilities. In 2025, WHR
systems accounted for approximately
82.3% of total electricity generation.

In 2025, total water withdrawal amounted to
18,391,666 m3, while total water consumption
was 3,082,349 m3. Total water withdrawal
decreased by approximately 20.4% compared
to the previous year. OYAK Cement’s water
consumption practices demonstrate that the
Company has strengthened recovery and
reuse practices aimed at reducing pressure
on water resources.
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Water Management Project

In 2025, OYAK Cement carried out a
comprehensive Water Management Project

in line with its objectives of protecting water
resources, ensuring their efficient use, and
reducing water consumption. The project aimed
not only to improve operational efficiency

but also to contribute to the sustainability of
water ecosystems in the regions where the
Company operates. Within the scope of the
project, the main focus areas were defined

as reducing water consumption, increasing
recovery rates, and supporting the protection of
natural water resources. These objectives were
addressed systematically through an integrated
management approach and implemented
throughout the year.

Advanced technologies were used during the
implementation phase. Water consumption

was monitored in real time through dedicated
software, enabling the effectiveness of
processes to be continuously controlled. In
addition, rainwater harvesting and reuse systems
were commissioned, expanding the circular use
of water.

OYAK CEMENT Integrated Report 2025

Closed-loop practices were also increased in
cooling and process water systems, helping
to reduce water losses. Through projects
focused on wastewater recovery and reuse,
the Company aimed to reintegrate water into
the economy, achieving significant progress in
this area.

Water Intensity
(Total water consumption/net sales)

1,748

m3/USD million

I
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Circular Economy Management

At OYAK Cement, the reduction of waste
generation at source at every stage of production
processes and the recovery of generated waste
into production processes in line with technical
and environmental suitability criteria are taken

as fundamental principles. The circular economy
approach is shaped around reducing the use of
natural resources, reintegrating waste into the
economy, increasing the use of alternative raw
materials and alternative fuels, and strengthening
resource efficiency in production processes.

Waste suitable for recycling is reintroduced

into production processes as raw material,

while waste that cannot be directly recovered

is utilized as alternative fuel within the scope of
energy recovery, contributing to the reduction

of fossil fuel use. The integration of alternative
raw materials and secondary resources into
processes improves raw material efficiency while
also strengthening the sustainability of the supply
chain.

A 7.9% reduction in CO.e per product is targeted by 2030
through the use of alternative raw materials and alternative

fuels.
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Alternative Fuel Use

Alternative fuel use is addressed as one of

the key application areas in OYAK Cement’s
journey toward low-carbon production and
Net-Zero targets. Through the integration of
refuse-derived fuel (RDF), tire-derived fuel
(TDF), liquid waste and biomass resources into
production processes, fossil fuel consumption is
reduced, while circular economy practices are
strengthened by recovering energy from waste.

The strategy to maximize alternative fuel
performance is structured around two main
pillars:

Within the scope of increasing technological
capacity and utilization volume, the specific
waste structure, geographical conditions

and production dynamics of each facility are
assessed, new RDF feeding systems are
commissioned, and existing systems are
regularly upgraded.

Comparison of Alternative Fuel Use Rates in the
Turkish Cement Sector and OYAK Cement

17.40%

12.30%
. 7.90%  7.80% 7.70%
6.60%  6.00% I
4.50% I I I

2017 TR 2017 OCF 2018 TR 2018 OCF 2019 TR 2019 OCF 2020 TR 2020 OCF

OYAK Cement

Corporate Governance and
Effective Risk Management

Sustainability Approach and
Implementation Model

Within the scope of quality and efficiency-
oriented improvements, fuel quality is
considered a key determinant of operational
performance. Through waste characterization
and analysis laboratories established on site
and at facilities, critical parameters of alternative
fuels such as moisture, ash, volatile matter,
lower heating value (LHV), chlorine, sulfur and
heavy metal content are regularly monitored,
standardized and optimized in line with process
requirements.

Thanks to the investments made by OYAK
Cement in this area in recent years, the Company
has demonstrated a notable performance in
alternative fuel use within the sector. In 2025, the
TSR (Thermal Substitution Rate), which indicates
the alternative fuel use rate, increased to 27.95%
across the Group. As of year-end, 701,057
tonnes of alternative fuels were used, preventing
the consumption of 275,386 tonnes of fossil
fuels. Among alternative fuel types, RDF had

the highest share with 435,794 tonnes, while the
highest facility-based consumption was recorded
at the Aslan Cement Branch with 173,655 tonnes.
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In line with its 2030 sustainability vision,
OYAK Cement aims to minimize dependence
on fossil fuels and accelerate the transition
to a low-carbon production model. Within the
scope of this strategic target, the Company
commits to reducing fossil resource use

in grey cement production processes by
58% through substitution with alternative
fuels. As of 2025, 275,386 tonnes of

fossil fuel savings were achieved through
quality- and efficiency-focused initiatives.
By systematically increasing alternative

fuel use rates, OYAK Cement aims to
structure its energy consumption with more
environmentally responsible and sustainable
resources by 2030 and to take further steps
toward resource savings.
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Aslan Cement Rocket Mill
Shredder Project: The Rocket
Mill Shredder, commissioned at
Aslan Cement in March 2025, is a
shredding unit that produces RDF
from industrial waste. The system
produces RDF in the size range of
0-30 mm, enabling RDF feeding
through the burner pipe. From

the commissioning date to year-
end, 21,464 tonnes of RDF were
produced at the facility, resulting
in 6,027 tonnes of fossil fuel
savings. The project contributed
an additional 4.55% to the existing
substitution rate of the Aslan
Cement Branch.

Alternative Raw Materials

The pioneering approach adopted in the field of
alternative fuels is also reflected in raw material
processes. The circular economy approach is
integrated into the supply chain by transforming
industrial by-products and waste from different
sectors into production inputs. Within this scope,
industrial by-products such as iron and steel
industry waste, including blast furnace slag

and steel slag, as well as fly ash, bottom ash,
desulphogypsum and similar materials, together
with alternative raw materials with lower carbon
intensity, are incorporated into production
processes. This creates a strong industrial
symbiosis structure between different sectors.

The most critical contribution of alternative

raw materials is their direct role in reducing
the carbon intensity of cement production by
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Adana Cement Corn Stalk
Preparation and Feeding
Project: The project, which aims
to reduce corn stalks sourced from
the Adana region to sizes below
10 mm and feed them through
dosing systems via the calciner
and burner pipe, represents an
important step toward expanding
the use of biomass-based
alternative fuels. With the project
operating at full capacity, it is
planned to use 80,000 tonnes

of corn stalks annually, enabling
the substitution of approximately
27,000 tonnes of fossil fuel per
year. In 2025, the procurement,
installation and commissioning of
corn stalk crushing equipment were
completed. Crushed corn stalks
began to be blended with RDF and
fed through the mechanical system.

lowering the clinker factor. In addition to emission
reduction, their use also directly contributes to
the protection of natural resources.

Reducing dependence on primary raw materials
such as limestone and clay decreases pressure
on raw material quarries and limits land use and
ecosystem impacts.

The use of alternative raw materials, and the
resulting reduction in clinker use, is positioned
as one of the key elements of OYAK Cement’s
low-carbon product strategy. During the 2023—
2025 period, the clinker use rate in grey cement
decreased by 1.8 percentage points, from 80.1%
to 78.3%. In the same period, the clinker use
rate in white cement declined from 90.8% to
88.5%. This performance is considered one of
the concrete outcomes of efforts to reduce the
carbon intensity of products.

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

People and Society-Cen- Appendices [ )
tered Value Creation L

Alternative raw materials are incorporated
into cement production processes in a
controlled manner, in line with technical
suitability and quality criteria. In 2025, a
total of 443,455 tonnes of alternative raw
materials were procured within the scope

of alternative raw material use, and the
alternative raw material use rate reached
2.29%. By 2030, OYAK Cement aims

to increase the use rate of carbon-free
alternative raw materials in grey cement
production to 5%.

In 2025, the use of decarbonized
alternative raw materials enabled a
reduction of 25,008 tonnes of CO»
emissions and saved

299,103

tonnes of natural raw materials.
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Waste Management

OYAK Cement’s waste management strategy
is integrated into all stages of operations with

a focus on circularity and resource efficiency.
Waste management is addressed not only as a
legal requirement, but also as an integral and
strategic component of production processes.
Accordingly, waste is considered not merely

as an output, but as a resource that can be
reintroduced into the production cycle.

Within the scope of the Zero Waste Management
System, priority is given to reducing waste
generation at source, ensuring effective
separation, and reintroducing recyclable
materials into the production cycle as secondary
raw materials. All OYAK Cement integrated
plants hold Zero Waste Certificates. The
Company aims to recover all hazardous and
non-hazardous waste generated in production
processes through recycling or energy recovery
and develops integrated solutions for the use of
waste in recovery and energy generation.

Generated waste is stored under appropriate
environmental conditions in temporary storage
areas designated according to waste type and

hazard class, and is then directed to licensed
recovery, recycling or disposal facilities. Recycling
and recovery practices are prioritized in the
waste management process, with the aim of
reintroducing waste into the economy at the
highest possible rate. Waste movements at site
level are monitored in real time through MOTAT,
the Mobile Waste Tracking System of the Ministry.
Waste generation in production processes is
assessed regularly to identify opportunities

for operational improvement and process
optimization.

In 2025, a total of 93,081 tonnes of waste was
generated across OYAK Cement operations. Of
this amount, 2,785 tonnes consisted of hazardous
waste and 90,296 tonnes consisted of non-
hazardous waste. Hazardous waste accounted
for approximately 3% of total waste. In terms of
waste management performance, 91,942 tonnes
of waste was directed to recycling and recovery
processes in 2025. Accordingly, the recycling/
recovery rate across OYAK Cement reached
98.78%.

Waste Intensity
(Total waste/net sales) =

65

tonnes/USD million
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Hazardous Waste Intensity
(Total hazardous waste/net sales) =

1.95

tonnes/USD million
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59.6%

of hazardous waste and

Recycled Waste Rate:

99.9% 98.78<%

of non-hazardous waste are sent
for recycling.
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Biodiversity and Ecosystem Management

At OYAK Cement, biodiversity and ecosystem
management is addressed with a focus on
reducing the impacts of operations on the
natural environment, protecting ecosystems,
rehabilitating quarry sites, and supporting habitat
integrity. Considering raw material supply and
the use of mining areas in cement production,
site-based assessment of biodiversity risks and
systematic monitoring of ecological impacts
constitute an important part of environmental
management processes.

Biodiversity monitoring and assessment studies
are carried out in operational areas and potential
impact zones to determine the current status

of flora, fauna, and habitat structures. These
studies are conducted to identify the ecological
characteristics of operational areas, determine
sensitive species and habitats, assess potential
environmental impacts, and provide scientific
data for future rehabilitation and restoration
activities.

Accordingly, in 2025, biodiversity monitoring

and assessment studies were carried out at

the Darica and Bolu sites, while an ecological
assessment study covering flora and fauna
components was conducted for the SPP planned
to be established in Beypazari.
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At the Darica site, the study covers

a 4.47-hectare licensed quarry area
located in Kocaeli, which has not yet
been commissioned, together with its
impact area within an approximately 1 km
radius. Considering that the site and its
surroundings are influenced by industrial,
residential, coastal and green areas, the
study aimed to identify existing ecological
values and define measures to reduce
potential future impacts.

At the Bolu site, biodiversity monitoring
studies were carried out in a
49.28-hectare licensed marl area and its
impact zone. For the section where open-
pit mining had previously been conducted
and operations had been terminated,
ecological data were assessed to provide
a basis for potential future restoration
practices. Within this scope, flora and
fauna components were examined by
considering forest vegetation, open areas
and transition habitats.

Within the scope of the SPP project
planned in Beypazari, a flora and fauna
assessment was also conducted in
parallel with the legal processes. The
study evaluated the current ecological
status of the project site and its impact
area, and identified measures to reduce
risks such as dust, noise, light pollution,
habitat fragmentation and chemical use
during the construction and operation
phases.

Within the framework of plans to rehabilitate
quarry sites and reintegrate them into nature,
afforestation activities are carried out regularly
every year. In this context, the distribution of
afforestation activities conducted to revitalize
ecosystems by branch as of 2025 has been
reported.

Climate-Driven Transformation
and Value Creation
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In the Footsteps of Life:
Marine Habitats

Within the scope of its vision to protect
biodiversity, OYAK Cement continues

its efforts for the underwater ecosystem
with determination. As part of the project
carried out in cooperation with Kocaeli
Metropolitan Municipality on World
Biodiversity Day, an important initiative
was implemented to support marine life
in the Marmara Sea. Within this scope, a
total of 100 artificial reefs were placed on
the seabed to create safe breeding and
sheltering areas for marine species.
These specially designed artificial

reefs were positioned to contribute to
the revitalization of the underwater
ecosystem, improve water circulation,
and increase biodiversity. The structures
used in the project were manufactured
using a special concrete technology
produced with OYAK Cement’s low-
carbon cement, offering high durability,
low permeability, and long service life.

In this way, environmental impact was
minimized while providing a long-term
solution that does not harm the marine
ecosystem.

To scientifically assess the effectiveness
of the project, the impacts of the artificial
reefs on underwater biodiversity are
regularly monitored through academic
collaborations. Within this scope, data
obtained through field studies to be
conducted by expert teams will provide
concrete outputs on the development of
the marine ecosystem and serve as a
reference for future projects.

OYAK CEMENT Integrated Report 2025

Antalya Rehabilitation Area
Activities

OYAK Cement places its ecosystem-
sensitive approach at the center of all
production activities and carries out
initiatives that create a difference across
the sector. In line with its responsibility
toward future generations and its vision
of protecting wildlife, rehabilitation
efforts in the Antalya Rehabilitation Area
continue with determination.

Rehabilitation processes are being
managed across a 19.31-hectare area
where mining activities were carried out
between 2004 and 2017. As the first
rehabilitation initiative conducted in an
area designated for wildlife, the project
involves the careful arrangement of
slope angles and bench dimensions to

ensure the long-term stability of the land.

Suitable conditions for sapling planting
are being created on hard ground, while
the ecosystem is supported through a
12,000-meter drip irrigation system to
promote plant growth. In addition, water
ponds constructed to meet the water
needs of wildlife in the region contribute
to the sustainability of natural life.
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Human Resources Management

At OYAK Cement, human resources
management is viewed as one of the key
elements supporting the organization’s long-
term development. The focus of the human
resources approach is on developing employees’
knowledge, skills, and competencies to ensure
the sustainability of the company’s institutional
capital. The Human Resources Policy
established through this approach is based on
fair, transparent, and inclusive practices aimed
at enhancing the employee experience and
providing equal opportunities for all employees.
OYAK Cement refuses to engage in
discrimination in its hiring and employment

Components of Human Resources
Management at OYAK Cement

)

processes, adopts the provision of equal
opportunities to all candidates and employees
as a fundamental principle, and applies a zero-

tolerance policy toward all forms of discrimination.

The Company prioritizes filling open positions
through internal evaluations and promotions;

this approach aims to support employees’ career
development and preserve the organization’s
internal knowledge base. Within this framework,
human resources management is structured
around three core pillars: developing employees’
competencies, systematically managing
performance and career processes, and ensuring
equal opportunity.

=

i Performance
Skills
Development Equal and Career
Opportunity Evaluation

The company’s workforce structure reflects a
balanced distribution across different age groups,
job levels, and areas of expertise.
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This structure supports both the retention of
operational experience and the integration of
young talent into the organization.
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OYAK Cement’s Human Resources Values

Human resources practices at OYAK Cement are
shaped by the values of creativity, transparency,
integrity, respect for people and the environment,
reliability, competitiveness, and excellence.
These values are upheld at every stage of the
employee experience and contribute to the
development of a shared work culture throughout
the organization.

Human resources processes, from hiring
procedures and performance evaluation practices
to career development and daily work practices,
are carried out in accordance with these values.
While fostering a work environment based on
transparency and trust, the company adopts a
structure that supports employee participation
and strengthens communication. The

company supports the maintenance of a work
environment where employees can develop their
competencies, express different perspectives,
and contribute to organizational goals.

The values that guide human resources practices
are also reflected in the organizational structure
and management levels. The management
structure exhibits a balanced distribution that
represents different levels of experience.

There are a total of 321 managers serving in
various management levels, comprising 7 senior
managers, 92 middle managers, and 222 first-
line managers. By age, 266 of the managers are
between the ages of 30 and 50, 51 are 50 and
older, and 4 are under 30. At OYAK Cement,
having employees from different age groups work
together supports the incorporation of diverse
experience and different perspectives into
business processes.

The number of employees working in STEM
positions, covering science, technology,
engineering and mathematics as well as related
roles, is 1,703, of whom 192 hold managerial
positions. Roles requiring technical expertise
hold a significant place within the organizational
structure.

People and Society- Appendices
Centered Value Creation

Creativity

Transparency

Honesty

Respect

for People
and the

Environment

Reliability

Competitiveness

Excellence
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Detailed information on attracting and retaining talented human resources and the related practices is provided under the heading

“Talent Management and Employee Development”.

At OYAK Cement, recruitment and career
development processes are conducted with the
aim of developing the competencies required by
the organization and supporting the professional

growth of current employees. By evaluating
internal talent, the company supports employees’
career journeys and strengthens its organizational
structure through new hires.

Newly Hired Employees by Age

316

324
261 252
192
i 48 41

2023 2024

274

2025

M Under 30 Years Old M Between 30 and 50 Years Old M Over 50 Years Old
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New hires are being recruited from a range
of age groups; in particular, the organization
is supporting the participation of young talent
in the workforce by bringing on employees
under the age of 30. This helps ensure that
the organization’s structure incorporates both
experience and fresh perspectives.

To ensure the sustainability of the workforce
structure, employee turnover is regularly
monitored in addition to recruitment processes.
At OYAK Cement, employee turnover rates

are tracked and evaluated as part of efforts to
ensure workforce continuity. As of 2025, the total
employee turnover rate stood at 15.25%, while
the voluntary turnover rate was 8.19%.

People and Society- Appendices [ )
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At OYAK Cement, performance management
is structured to align employees’ individual
goals with company strategies. As part of the
performance evaluation processes, which are
conducted at least once a year, employees
are evaluated based on their annual goals.
Development and career plans are shaped

in line with the results obtained. In 2025, the
number of employees who participated in
regular performance and career development
evaluations was 1,993.

100% of OYAK Cement employees
undergo performance evaluations.

* The total number of employees reported refers solely to those employed by OYAK Cement Factories Inc. Within this
scope, the total number of employees across the Company is 3,287, including 4 in Cyprus and 11 at Cimpor Romania.

Human resources processes,

ranging from recruitment and
performance management to career
development, employee mobility
tracking and development initiatives,
are managed in alignment with the
organization’s long-term goals. The
company supports the development
of employees’ skills, strengthens their
commitment to the organization, and
ensures a balanced representation
of different experience levels within
the organizational structure. OYAK
Cement positions its human resources
as a strategic asset and aims to
maintain a strong and sustainable
organizational structure capable

of adapting to changing business
conditions.
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Human Rights, Equality, and Diversity

At OYAK Cement, the approach to human rights,
equality, and diversity plays a fundamental role

in shaping employee experience and designing
corporate practices. Operating within the framework
of the OYAK Cement Code of Business Ethics,

the OYAK Cement Shared Values, and the

Human Rights Procedure, the company ensures
that all employees fully comply with the code of
business ethics and established ethical standards
while performing their duties. The Human Rights
Procedure is based on international standards such
as the United Nations Universal Declaration of
Human Rights, the United Nations Global Compact,
the ILO Declaration on Fundamental Principles

and Rights at Work, the United Nations Guiding
Principles on Business and Human Rights, and

the European Convention on Human Rights; It
supports respect for human rights in all countries
and regions where OYAK Cement operates. Ethical
principles built on core values strengthen decision-
making processes.

In accordance with these principles, discrimination
on any grounds, including race, ethnic origin,
nationality, religion or gender, is strictly prohibited,
and equal opportunities under equal conditions are
guaranteed for all employees. Under the Human
Rights Procedure, the prevention of discrimination,
the elimination of child labor, the prevention of
forced or compulsory labor, the recognition of
freedom of association and the right to collective
bargaining, the provision of a safe and healthy work
environment, fair compensation, and the principle of
equal pay for work of equal value are addressed as
fundamental human rights issues.

OYAK Cement regularly monitors the proportion
of female employees, the proportion of female
managers, and the promotion processes for female
employees with the aim of strengthening diversity,
inclusion, and equal opportunity at the corporate
level; it aims to increase the representation of
female employees. The participation of employees
with disabilities in the workforce is also monitored,
and an inclusive work environment that supports
equal employment opportunities is being created.
Incorporating employees with diverse experiences
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and competencies into the organizational structure
is among the key monitoring priorities for 2025.

Implementations aimed at protecting employee
rights are also supported by compensation

and benefits processes. At OYAK Cement,
compensation and benefits processes are
conducted in accordance with the Compensation
Policy, which is based on the principle of fair and
equitable compensation. The compensation system
is structured by taking into account the value of
the work from the organization’s perspective, the
country’s economic indicators, the Company’s
financial results, and developments in the labor
market.

In this context, market salary surveys are conducted
regularly; salary offer and raise processes are
carried out in line with a compensation management
approach supported by the Kornferry grade system.
Under the benefits program, employees are offered
health insurance, individual retirement plans, life
insurance, and personal accident insurance.

At OYAK Cement, the representation of female
employees within the organization continues to
increase across various employee categories. As of
2025, the total number of female employees rose
by 11.2% compared to the previous year, reaching
208. During the same period, the number of female
managers rose by 27.3% to 56, while the number
of female non-managerial employees increased by
5.7% to 130.

In 2025, compared to the previous
year:

> The number of women
employees in STEM positions
increased by 18%.

> The number of women managers
in STEM positions increased by
44%.
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As part of the company’s approach to equality
and diversity, initiatives aimed at strengthening
the representation of female employees in
various functions and positions are ongoing. In
particular, an increase in the number of female
employees was recorded in 2025 in STEM
fields, which primarily encompass technical
and engineering roles. At OYAK Cement, the
company supports both the participation of
female employees in the workforce and their
advancement to management positions.

Work-life balance for employees is also
addressed as part of human resources practices.
Maternity and parental leave processes are
administered in accordance with employees’
legal rights and are supported by measures
designed to facilitate the return-to-work process
following leave. As of 2025, all 141 employees
who took maternity and parental leave have
returned to work.

People and Society-
Centered Value Creation

Appendices

1 OO °/o Return to Work Rate

Number of Subcontracted Workers

Female
116
5%

Male
2,067
95%
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One of the key elements in protecting workers’
rights is supporting the right to organize.
Through practices implemented under collective
bargaining agreements, workers’ union rights are
safeguarded, and processes related to working
life are managed within a specific framework.
46.71% of blue-collar workers are covered by a
collective bargaining agreement; issues related
to the workforce are regularly addressed through
employee representation mechanisms.

OYAK Cement
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Effective Risk Management Implementation Model

The company regularly monitors data on different
employee groups with the goal of maintaining
and enhancing diversity in its workforce. The
employment of employees with disabilities is
considered an important part of the company’s
inclusive approach. The participation of
employees with disabilities in the workforce

is supported, and their integration into the
organizational structure is ensured. As of 2025,
the number of employees with disabilities has
reached 80, representing an increase compared
to the previous year.

Sustainability Approach and

Initiatives in the areas of human rights,
equality, and diversity are carried out as

part of OYAK Cement’s employee-focused
approach and contribute to the development
of a more inclusive, balanced, and sustainable
organizational structure.
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During the reporting period, no human rights
cases involving employees, value chain
workers, communities, or customers were
reported.

Low-Carbon and
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Employee Engagement and Well-Being

Employee engagement and well-being are
among the key elements of sustainable human
resources management. Employee engagement
surveys are conducted regularly to monitor
employees’ levels of satisfaction, engagement,
and motivation; identify areas for improvement;
and develop action plans. These surveys help
inform the planning of initiatives aimed at
enhancing the employee experience.

Satisfaction

The employee engagement survey conducted

in 2025 was administered to cover directorates,
factories, and various organizational units. The
survey gathered employees’ assessments on
topics such as job satisfaction, motivation, senior
management, communication, teamwork, and
corporate image. The survey results enable

an analysis of employee engagement across
various dimensions.

The employee satisfaction score for 2025 was
76. A total of 905 employees were contacted
during the survey process, and 828 employees
participated in the survey.

Based on the survey results, employees are
evaluated under different categories according

to their levels of engagement. This classification
enables the monitoring of employee engagement
across various dimensions, the identification of
areas for improvement, and the development of
action plans for those areas.

At OYAK Cement, employee well-being is not
limited to employee satisfaction alone but also
encompasses addressing employees’ physical,
social, and economic needs. The compensation
and benefits offered to employees continue to be
structured in a way that supports their standard
of living.

Commitment

Employee engagement surveys are conducted

every two years; activity plans are developed

by measuring employees’ levels of satisfaction,

engagement, and motivation. The key focus
areas considered in these assessments are listed
below:

Motivation

One of the practices that supports employee
engagement and well-being is enabling
employees to share their opinions, suggestions,
and complaints through safe, fair, and structured
channels. In this context, OYAK Cement
implements a Complaint Procedure to address
employees’ questions, concerns, and complaints
regarding employment relationships, working
conditions, workplace relationships, bullying

and harassment, new work practices, the

work environment, organizational changes,
discrimination, and other work-related issues.

Key principles of the procedure include

handling complaints fairly and transparently,
evaluating them as quickly as possible, ensuring
employees can receive representative support
during formal complaint meetings, conducting

a thorough investigation before a decision is
made, maintaining confidentiality, and protecting
employees who report issues in good faith from
retaliation. Employees are also provided with
the opportunity to submit reports via the Ethi.co
Ethics Helpline, email, mail, telephone, and the
SpeakUp mobile app.
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Talent Management and Employee

Development

At OYAK Cement, talent management and
employee development are approached with

a focus on supporting sustainable growth and
strengthening organizational capabilities. The
goal is not only for employees to effectively
perform their current duties but also to acquire
new skills that will enable them to adapt to
changing business requirements. Development
processes are managed using a comprehensive
and phased approach, with programs tailored to
different levels of duties and responsibilities.

Human resources practices are conducted in
accordance with common standards across

all locations; learning and development,
performance, and career management processes
are supported by relevant procedures and
process documents. In line with its competency
development approach, OYAK Cement aims

to create value through highly competent,
motivated, and high-performing employees;

it continuously supports the individual and
organizational development of its employees.

Training needs are determined by taking into
account company strategies, organizational
goals, performance objectives, industry
dynamics, technological advancements,
assessment and evaluation results, management
requests, and legal requirements. Employees
prepare Individual Development Plans in line
with their career and job goals and submit

their plans for approval by their managers via

the Digital Human Resources Platform. As

part of the annual training planning process,

the development needs of departments are
assessed; training requests are addressed by
Human Resources in accordance with the budget
and priorities. Approved annual training plans are
shared with employees, and the implementation
process is monitored by the relevant teams.

Learning and development tools include a variety
of resources such as in-class and live classroom
training, seminars, project-based work, coaching,
mentoring, development programs, e-learning
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courses, videos, book summaries, training
notes, and digital content. The training approach
includes behavioral competencies, leadership
development, professional and technical training,
internal knowledge sharing, and digital learning
platforms. Training on corporate priority areas
such as occupational health and safety (OHS),
the environment, ethics and compliance,
information security, and human rights is also
conducted on a regular basis. Training content
also includes modules on integrity and ethics,
discrimination and harassment, and the roles

of procurement teams and relevant internal
stakeholders in supplier ESG programs.

In 2025, a total of 138,486 hours of training were
provided to employees; the average annual
training duration per employee was 42.9 hours.
During the same period, TRY 38 million was
allocated for training and development programs;
the average annual training expenditure per
employee was TRY 11.96 thousand. These
training programs covered the following

topics: occupational health and safety (OHS),
professional and technical development, personal
development, leadership, environment and
sustainability, information security, the Law on the
Protection of Personal Data (PDPL), compliance
and competition, human rights, orientation, and
anti-corruption and anti-bribery.

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation
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Centered Value Creation

Appendices

The Learning and Development Procedure
supports employees in realizing their
potential and advancing their career journeys
through transparent, structured processes.
The company implements structured
employee development programs tailored to
different job levels and competency needs.
These programs are conducted in areas such
as mentoring, reverse mentoring, leadership
development, transition to management,
high-potential leadership development,

and technical employee development. The
impact of these programs is tracked through
metrics linked to company operations, such
as training and development hours per
employee, employee turnover rate, employee
engagement, competency development, and
strengthening the talent pool.
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OYAK Cement implements structured intergenerational
inclusion initiatives through Mentoring and Reverse
Mentoring Programs to manage workforce competency
gaps, strengthen collaboration across different
generations, and support the transfer of organizational
knowledge. The Mentoring Program enables
experienced employees to support less experienced
colleagues by sharing their knowledge and experience.
The program focuses on career development,
professional guidance, leadership development, and
the transmission of corporate culture. The Reverse
Mentoring Program, on the other hand, supports
younger employees or those with strong digital skills in
offering new perspectives to senior management. This
approach increases awareness of digital trends and the

expectations of new generations, encourages innovation
and agility, and ensures that insights into the evolving
work culture are conveyed to senior management.

At OYAK Cement, when open positions arise due to
reasons such as rotation, promotion, or employee
departure, the principle is to fill these positions primarily
through internal evaluation and appointments. This
approach supports employees’ career development while
also contributing to the strengthening of the leadership
pipeline.

In 2025, 118 employees participated in leadership
development programs; during the same period, 54
employees were assigned to new roles through internal
promotions.

143



144

About Key About
the Report Developments OYAK Cement

CEMSTART
Engineer Development Program

The CEMSTART Engineer Development
Program, implemented at OYAK Cement to
develop young talent, aims to support young
engineers’ adaptation to the industry and enhance
their technical and personal competencies.

The CEMSTART Engineer Development Program
has been implemented using a structured and
sustainable model since 2023. The program runs
in two cycles per year, and each group undergoes
a comprehensive development journey lasting
approximately 5.5 months. As part of the program,
participants receive support across a broad range
of competencies, including technical expertise,
digital skills, communication, teamwork, and
foreign language skills.

In 2025:
1 7people were accepted into the program.

1 6 people were employed after completing
the program.

W
|
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The program is not limited to
theoretical training alone; it offers
hands-on experience through real-
world business projects carried out
under the guidance of mentors. The
goal is for participants to actively
engage in operational processes,
reinforce their theoretical knowledge
with practical applications, and
accelerate their adaptation to the
professional world.

The CEMSTART program lasts
approximately 5.5 months in total,
and 17 people were accepted into
the program during the reporting
period. Of the participants who
completed the program, 16 were
hired by OYAK Cement after
graduation.

Throughout the program, the
development of engineering
candidates is closely monitored,

and they are supported during the
early stages of their career journeys.
CEMSTART helps young talents get
a strong start to their careers while
also contributing to the development
of the Company’s talent pool.

The CEMSTART Engineer
Development Program has also
gained recognition across the
industry. The program was selected
as a finalist in the “Employer Brand
for Talent Acquisition” category at
the 2025 PERYON Human Value
Awards; it also won second place
in the Talent Acquisition category at
the 2024 CEIiS Development Stars
Awards. In the coming period, it

is planned to scale and enhance
CEMSTART in alignment with the
Company’s sustainability and digital
transformation agenda.
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Social Responsibility Project for the Employment of Young Women and the ‘

Development of Technical Skills

The CEMENTA Project was launched to
break traditional gender stereotypes in

the industrial sector, place equality at the
heart of production, and expand women’s
representation across the Company’s
factories in line with its sustainability goals.

Guided by the belief that “WWomen Build the
Future,” this project aims to contribute to
social development by creating an inclusive
employment model in heavy industry; it
was launched as a pilot program with the
participation of 14 young women in the
provinces of Ankara, Mardin, and Adana.
The goal is for highly motivated, open-
minded, and dynamic recent graduates—
who are eager to pursue careers in
technical fields—to take on roles across a
broad spectrum of activities, ranging from
production to maintenance and repair, and
from digital line management to technical
expertise. To identify the right talent,
strategic partnerships are being established
with local educational institutions, and

selections are made based on criteria such
as professional aptitude and openness to
professional development.

OYAK Cement offers new employees

a comprehensive development journey
that includes technical training in areas
such as modern production technologies,
occupational health and safety, and
operational excellence, as well as modules
on personal competencies such as
communication and leadership. Supported
by mentorship from experienced managers,
this process transforms CEMENTA from
merely a recruitment initiative into a
transformative movement deeply rooted in
the company’s culture.

Ultimately, the goal is to enrich the talent
pool, break down the perception of a “male-
dominated” industry, set an example across
the sector, and enable young women to

gain economic independence and rise to
decision-making positions in the industry.

Breast Cancer Awareness Training Sessions

As part of Breast Cancer Awareness Month
in October, awareness training sessions were

organized to enhance employees’ health

Sustainability Approach and

Climate-Driven Transformation Low-Carbon and People and Society- Appendices [ )
and Value Creation Circular Future Centered Value Creation -
Theoretical and Practical Training Program in Concrete ‘

Technologies

The Concrete Technologies Theoretical
and Practical Training Program, designed
for new technical staff at partner companies,
has been launched. Designed specifically by
the Customer Technical Support Department,
this accelerated and comprehensive program
aims to expedite the onboarding process

for technical teams, enhance their field and
laboratory knowledge, and support the quality
of on-site applications. In line with this, efforts
continue to contribute to the development

of business partners, increase the agility of
business processes, and support sustainability.

Enocta Catalog: Hybrid Learning Star Award

OYAK Cement’s approach to learning

and development—which involves the
effective and sustainable implementation
of a hybrid model, the strategic use of
digital learning technologies, and high
employee engagement and ownership—is
recognized as a standout practice and has
been honored with the Hybrid Learning
Star Award as part of the Enocta Catalog.
Through its hybrid learning strategy, the
company aims to enhance the continuity
and accessibility of learning by integrating

awareness. Through these sessions, held at all
factories and headquarters across Turkiye, the
importance of early detection of breast cancer
was emphasized.

To support a healthy work life and contribute to
sustainable social development, efforts to raise
awareness among employees and their families
continue.

OYAK CEMENT Integrated Report 2025

in-person and digital learning experiences
into a holistic framework. In this context,
training content is structured under the
headings of Excellence at Work, Personal
Awareness, Personal Excellence, New
World Skills, and Managerial Excellence,
thereby supporting the development of both
individual and managerial competencies.
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Occupational Health and Safety

At OYAK Cement, occupational health and safety
is at the heart of all operations, guided by a vision
of continuous improvement. The foundation

of OHS management is the ISO 45001:2018
integrated management systems implemented
across all branches, along with the Integrated
Management System (IMS) Policy published
within the Company. This well-established and
robust system ensures full compliance with
current national and international regulations,
thereby fostering a proactive work environment.
A healthy and safe working environment is a

top priority for OYAK Cement. The scope of

the ISO 45001 Occupational Health and Safety
Management System is maintained to cover all
of the company’s integrated cement production
facilities.

At OYAK Cement, the OHS philosophy is

based on the principle that all accidents and
occupational diseases are preventable. All risks
at work sites are continuously monitored through
a comprehensive and robust management
system, digital infrastructure, and employee
collaboration, and the OHS culture continues to
evolve with an awareness that grows stronger

12

Industry

Committee

al

It operates under the supervision of the Vice
President of Industrial Operations.

It is responsible for implementing the OHS
Strategy and Policy.

é It sets OHS goals and evaluates decisions made
by the Health and Safety Committee.
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every day. Employee participation, internal
awareness enhanced through training, and a
culture of safe behavior are among the most
critical factors in the journey toward OHS
improvement.

OYAK Cement carries out its OHS activities
through the OHS organization established at
each of its facilities. This structure is supported by
the H&S Committees and subcommittees at each
branch. In addition, the process is coordinated

by the Health and Safety (H&S) Committee,
which is supported by local OHS teams. OHS
teams are responsible for implementing the
Company’s health and safety strategy on-site and
managing daily operations. As part of this, they
conduct on-site inspections, investigate incidents,
recommend corrective and preventive actions,
carry out safety drills, and ensure that safety
procedures are effectively communicated to all
employees.

The H&S Committee meets quarterly to evaluate
health and safety performance. Following its
evaluations, the Committee reports directly to
senior management, thereby supporting the
continuous improvement process.

12

H&S

Committee

a

It continues its activities under the supervision of
the chairperson appointed by the Vice President
of Industrial Operations, with the participation of
workplace representatives.

It continues its activities in accordance with the
Working Procedures of the H&S Committee and
the Environment and Sustainability Committee.
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The S&G Committee is responsible for the
following areas:

> Implementation of the IMS Policy,

> Carrying out activities aimed at achieving
established targets,

> Ensuring that workplace activities comply
with legal regulations,

> |dentifying strengths and areas for
improvement in OHS,

> |dentifying and monitoring risks and
opportunities in the OHS field,

> Keeping abreast of national and
international best practices and
developments in the sector,

> Conducting innovative work to optimize
processes

At OYAK Cement, OHS management is
supported by complementary mechanisms that
ensure continuity on-site, in addition to projects,
campaigns, and audits. The OHS Monitoring
Mechanism implemented as part of this effort
plays a significant role in establishing a culture of
safe behavior.

The OHS Observer Mechanism is a monitoring
and feedback structure that directly engages
with the field to support employees in adopting
and promoting safe behaviors. OHS Observers,
selected from among the employees, not

only monitor whether work is carried out in
accordance with the company’s OHS rules and
legal regulations but also actively encourage
safe behavior and best practices. Positive and
negative observations made by the observers
are recorded in real time; the results of these
observations are regularly reported to H&S
Committees, providing input for evaluation

and improvement processes. Through this
mechanism, on-site risks become visible at

an early stage, and employee participation is
strengthened.

People and Society- Appendices [ )
Centered Value Creation L

Employees at OYAK Cement are encouraged
to report hazards, risky situations, near-

miss incidents, and safety concerns related

to occupational health and safety without

any hesitation or fear of retaliation. Reports
are evaluated by OHS teams and relevant
committees; where necessary, corrective and
preventive actions are identified and tracked.
This approach supports the early identification
of on-site risks and strengthens a safety culture
based on employee participation.

Progress in the field of occupational health and
safety is regularly measured through annual
targets and key performance indicators (KPIs).
These measurements are supported by risk
assessments, on-site inspections, DOST, Broken
Windows Theory, and thematic cross-inspections.

In addition, continuous monitoring is

conducted from headquarters via OHS ODAK,

the Company’s digital platform for action

management, and any identified nonconformities

and areas for improvement are systematically

addressed. Collaborations with employees

are also continuously monitored through H&S

Committees and Subcommittees, observation

mechanisms, Broken Windows Theory, Safety
Coaches, and mentoring

f”{% programs (IZGEM) and

|ZGEM training activities that

include Safety Buddies.

Total Number of Employees
Evaluated

3,272 |
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OYAK Cement addresses the adverse effects
identified under OHS through multi-layered,
preventive, and innovative solutions. Systematic
risk assessments are conducted in accordance
with regulations; specific procedures, checklists,
and permit systems are implemented for high-risk
activities such as working at heights, confined
space work, lifting operations, and hot work.

Job Safety Risk Analysis procedures are

Sustainability Approach and
Implementation Model

Corporate Governance and
Effective Risk Management

conducted at job sites to control risks before
work begins. In this context, the STOP (Stop-
Think-Observe-Proceed) model and the ORANS
(5-Minute OYAK Risk Analysis) approach are
used. The ORANS approach is implemented by
all employees before work begins, and activities
are supported by the STOP system. Within the
framework of these methods, 1,458 Broken
Windows Theory were conducted in 2025;
comprehensive inspections were completed with
the participation of blue-collar workers.

OYAK
Cement

Number of Fatal
Accidents

Number of Days Lost
Due to Disabling Work-
Related Accidents
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Number of Deaths Due to
lliness

Numberof Occupational
Diseases
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OHS Roadmap

To manage occupational health and safety

a planned and strategic manner under the
OYAK Cement umbrella, an OHS Roadmap is
developed annually at the branch level. The
roadmap is continuously monitored through
relevant KPIs, and necessary updates are

People and Society- Appendices [ )
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implemented to achieve the targets. As

was the case in 2024, the same six main
objectives remain valid for 2025, and relevant
actions have been defined for the branches
in line with these objectives.

Development of

5S Practices /
Sorting, Organizing,
and Cleaning
Activities in Work
Units

Safe Lifting
Operations and
Working Safely at
Heights

a Positive Health
and Safety Culture

Conducting a Risk
Mitigation Study

Key Objectives
Under the OHS
Roadmap

Implementation of
the LOTO Project

and Control
Processes

Improving Audit |/\
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Enhancing OHS through digitalization, data

analytics, and Al-powered applications is among

the top priorities of OYAK Cement's OHS
strategy. The company is implementing various
projects and initiatives to identify potential
adverse impacts in the OHS field before they
arise, manage on-site risks more effectively,
and instill a culture of safe behavior among
employees.

PREIJECT:

> Project 2425

Project 2425, launched by OYAK Cement on
February 1, 2023, continued into 2025. As

part of the project, concrete steps are being
taken to achieve the Company’s primary goal
of zero accidents. In line with the objective of
reducing the accident frequency rate by the end
of 2025 compared to 2024, initiatives such as
the DOST and OHS Focus Projects have been
implemented.

In 2025, OHS performance indicators showed

significant improvements compared to 2024,
particularly in terms of accident frequency,

Zero-Accident Goal

Corporate Governance and
Effective Risk Management

Sustainability Approach and
Implementation Model

accident severity, and behavior-based preventive
indicators. These results demonstrate that the
cultural transformation approach implemented
under Project 2425 has translated into on-site
performance.

The Accident Frequency Rate (AFR), which stood
at 3.29 at the end of 2024, fell to 2.50 in 2025.
This represents both a significant improvement
compared to the previous year and strong
progress toward the 2030 targets. An analysis of
long-term trends reveals that the structural shift
that began in 2022 became permanent in 2025.

24% by the end of 2024
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25% by the end of 2025
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Within the scope of this study, three elements are systematically

targeted,;

Proactive
identification of
risks

A positive trend has also emerged in the
indicators reflecting accident severity. The total
number of lost workdays due to workplace
accidents decreased from 1,157 to 847, while
the Accident Severity Rate (ASR) fell from
0.100 to 0.061. The data indicates that the
severity of accidents has decreased and that
the effectiveness of improvement measures
has increased. Furthermore, the increase in
the number of consecutive accident-free days
from 10 to 21, and the rise in the maximum
consecutive accident-free period from 106 to
108 days, indicate that consistency in on-site
discipline has been maintained.

In terms of behavior-based and preventive
indicators, 2025 also demonstrated strong
performance. Near-miss incident reports rose
from 178 to 199; this increase indicates that
employees’ awareness of reporting risks at an
earlier stage has improved. Conversely, the

decrease in the number of reported hazardous/

risky situations from 14,133 to 12,288
demonstrates that fundamental risks in the
field have been brought under control and that

Addressing unsafe
behaviors and
developing safe
solutions

Rewarding
exemplary OHS
behavior

sustainable improvements have been achieved.
Furthermore, the 14,590 DOST safety interviews
conducted in 2025 confirm the widespread
adoption and continuity of behavior-focused
observation and feedback mechanisms.

KPI results paint a generally positive picture
compared to 2024, with a lower accident
frequency, fewer lost days, less severe accidents,
and stronger behavioral preventive indicators.
This performance demonstrates that the
behavior-based safety culture targeted under
Project 2425 is taking root in the field and that
steady progress is being made on the long-term
journey toward zero accidents.
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> Behavior-Based Site Tours (DOST) Project

The DOST project, launched
% dost in 2023 and still ongoing, is
e W = also a significant initiative
aimed at strengthening the
OHS culture. As part of the project, a total of
14,590 safety conversations were conducted
in 2025, exceeding the set target. The safety
interviews conducted through the DOST Project

strengthen collaboration with employees and play
a key role in achieving the zero-accident goal.

Through these interviews:

By reinforcing
safe behaviors,

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

> OHS Life-Saving Rules Campaigns

At OYAK Cement, the “Life-Saving OHS

Rules” campaigns are not merely temporary
initiatives aimed at raising awareness; they are

a comprehensive tool for cultural transformation
designed to make behavioral change permanent
and turn safety into an organizational reflex. In
line with this approach, the campaigns conducted
in 2024 and 2025 have yielded tangible benefits
that directly translate into employee engagement,
competency development, and on-site practices.

In 2024, a comprehensive LOTO (Tag, Lock,
Secure, Test) campaign was launched to ensure
the correct and effective implementation of
LOTO processes in the field. As part of the
campaign, three-day theoretical and hands-on
LOTO training sessions were organized at each
factory, and LOTO trainers were certified through

People and Society-
Centered Value Creation

Energy
Isolation

Confined
Spaces @ 9

Appendices [ )
L

LIFE
SAVING
RULES

OCCUPATIONAL HEALTH AND SAFETY

Interrupt, block and verify the absence (XD @
of any type of energy before starting =
your work oA
N
.

Obtain authorization and
follow procedures for
working in confined spaces

.

Strengthening
Managers’ OHS
Capacity

unsafe
behaviors are

these sessions. Following the completion of the Workin
training process, an LOTO Knowledge Contest at Heiggt

Protect yourself from falls
whenever working at height

prevented.

As part of this initiative, the DOST Adaptive Software has been

developed to monitor observation data in real time and manage
improvement actions digitally.
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was organized under the motto “Your life is in

your hands—be aware.” The contest format was
designed to strengthen employee participation and
interaction between teams; teams composed of
blue-collar and white-collar workers were formed
at each factory, and in-house contests were held
simultaneously both in person and online.

The teams that placed first in the within-factory
competitions participated in the LOTO inter-
factory final competition held at the Cement
Industry OHS Training Center (CISIEM) in Darica.
The final process consisted of a theoretical
knowledge exam and practical on-site stages;
thus, it assessed not only knowledge but also
proper application and reflexes. Thanks to this
structure, LOTO has gone beyond being merely a
procedural requirement to become a natural part
of employees’ daily work routines. At the same
time, the campaign has laid a strong foundation
and raised awareness for the e-LOTO applications
planned to be rolled out in the future.

In 2025, OYAK Cement further expanded its
“Life-Saving Rules” approach by launching three
separate OHS campaigns focused on operations
with high-risk potential: “Working Safely at
Heights,” “Working Safely in Confined Spaces,”

Plan properly lifting operations and
control the area of intervention

Work

O &
'y
Authorization f

=IIIIIIIIIIIIIIIIIIIIIIIIII

Safe (
Mechanical g
Lifting 9 i

Make sure you work with a valid
special work permit, when required

Safe
Driving

Keep yourself and others out of
the way of danger

Line of N
Danger 3,

Follow safe

driving rules ‘
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and “Working Safely in Welding Operations.”

The campaigns were designed not merely as
traditional training sessions based on information
transfer, but with an approach aimed at behavioral
change, grounded in on-site realities, and
centered on employee participation. Training
materials specifically developed for each theme—
including informative videos, updated checklists,
toolbox talks, and practical examples applicable
on-site—were used to integrate safe work
practices into daily work routines.

As part of the “Working Safely at Heights” and
“Working Safely in Confined Spaces” campaigns,
trivia contests and practical assessments

were organized to encourage employees’

active participation in the process; in this way,

the learning process was reinforced through
competition, team spirit, and knowledge-sharing.
Following the in-plant competitions, the inter-
plant final competitions—held at CISIEM with the
participation and support of senior management—
served as a powerful motivational tool for
highlighting safe behaviors, sharing best practices,
and recognizing teams that set an example

on the job site. The visibility of the campaigns

was increased through posters, banners, digital
announcements, and other communication
materials designed specifically for the campaign;
OHS messages were made a constant reminder
on the job site.

The “Safe Work with Pressurized Cylinders”
campaign, launched at the end of 2025, builds on
the experience gained from previous campaigns.
With training materials, informational videos,
updated checklists, toolbox talks, and campaign-
specific corporate communication materials,

this new theme has been designed to achieve
strong visibility in the field. By including contractor
employees in the scope, the campaign’s reach
has been expanded.

Through this holistic approach, the goal is for
employees to internalize not only “what needs to
be done” but also “why they need to work safely.”
The campaign results have shown an increase in
awareness regarding critical issues such as falls
from heights, confined space hazards, and risks
associated with welding operations; employees
now recognize risks earlier and have developed
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stronger reflexes to intervene; and their knowledge
of safe behaviors has deepened. As a result, by
2025, the “Life-Saving Rules” have become more
than just a set of rules at OYAK Cement; they have
established themselves as a living element of the
safety culture that guides behavior on the job site.

> OHS Cross-Inspections

OYAK Cement has been conducting OHS
Cross-Audits since 2020. The audits are carried
out in accordance with the OHS Cross-Audit
Procedure; action plans are prepared based

on the audit results and are followed up on.
This practice ensures that the processes of
continuous monitoring, identification, and
improvement are carried out effectively.

In 2025, site monitoring practices were expanded
to include cross-checks, resulting in a more
in-depth and thematic approach. As part of this
effort, teams assigned from various locations
conducted and reported on cross-checks in the
following areas:

> Legal Compliance Audits,

> Machinery and Equipment Inspections for
Mobile Equipment,

> Lifting Operations Inspections,

> Inspections of Work in Hot Areas,
> Fire Safety Inspections,

> Lime Plant Inspections,

> Port Facility Inspections (KKTC Terminal,
Unye Port Facility, and Aslan Port Facility).

As a result of the audits, findings regarding
regulatory compliance, equipment safety,
operational discipline, and critical risk areas were
documented in detailed reports. Corrective and
preventive actions addressing these findings

were tracked through the central system and
implemented. The cross-audit approach has
contributed to reducing blind spots between
facilities, promoting best practices, and addressing
risks in a more comprehensive manner.

Sustainability Approach and

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

The common outcomes of on-site monitoring
activities are summarized as follows:

> Unsafe behaviors and hazardous
environmental conditions have become
more visible.

> Response times have been reduced.

> Employee participation and ownership
have been strengthened.

> Improvements in accident frequency
rates have been achieved in line with

targets.

As a result, as of 2025, OYAK Cement's OHS
field supervision practices have evolved into

a proactive and sustainable risk management
model that addresses behavioral, environmental,
and regulatory risks within a single framework.
This structure is positioned as one of the key
management tools that ensures the “zero-
accident culture” is effectively implemented on-
site.

The cross-audits conducted in 2025 provided
significant additional benefits to OYAK Cement’s
OHS management system—not only in terms of
regulatory compliance but also in terms of early
risk detection, operational standardization, and
organizational learning. Conducted by teams

of experts assigned from various locations,
these audits helped identify blind spots across
facilities and facilitated the dissemination of best
practices.

One of the most outstanding audits conducted
in this context was the Lifting Procedures

and Operations Compliance Audit. While best
practices were identified at some plants as a
result of the audits, areas requiring improvement
were also identified—particularly regarding the
preparation of lifting plans, the documentation
of personnel competencies, pre-operation
inspection processes, and the management of
lifting equipment. The findings demonstrated
that lifting operations require not only technical
expertise but also organizational discipline, and
that deviations from standard procedures can
pose critical risks to worker safety. In line with

People and Society- Appendices [ )
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the audit findings, corrective and preventive
actions were prioritized, and the preparation and
implementation of action plans at the plants were
centrally monitored.

Another key area of inspection has been
machine safety regarding moving and rotating
equipment. Despite improvements made in some
areas during the relevant inspections, a need for
further improvement was identified—particularly
regarding the adequacy of protective guards

on conveyor belts and rotating equipment,

the effectiveness of emergency stop systems,
and issues related to cleanliness, order, and
workshop safety. The findings indicate that
machine safety is sustainable not only through
investment in technical equipment but also
through maintenance, organization, monitoring,
and disciplined on-site management. Accordingly,
in addition to addressing technical deficiencies,
actions have been planned to strengthen the
machine safety management approach.

The findings from other cross-check categories
(compliance with legal regulations, work in

hot areas, fire safety, and inspections of lime
plants and port facilities) similarly highlighted
differences in practices across facilities, the
extent to which standards are implemented on-
site, and priorities for improvement. Thanks to
these audits, best practices have been brought
to light; recurring areas of non-compliance have
been analyzed at the central level and translated
into systemic actions.
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Based on the findings of the cross-checks, the
following plans have been developed for the
future:

> Conducting thematic audits at regular
intervals for critical risk areas,

> Updating standard operating procedures
based on audit findings,

> Expanding targeted training programs in
areas such as competency, planning, and
equipment management,

OYAK Cement

Corporate Governance and
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> More closely tracking actions through
the ODAK OHS Software and monitoring
closure times,

> Systematically sharing best practices

across facilities.

In conclusion, the cross-audits conducted in

2025 were viewed as a strategic tool that not only
ensured the monitoring of OHS practices at OYAK
Cement but also facilitated their development and
refinement. This approach will continue to serve as
one of the cornerstones of a risk-focused, learning,
and continuously improving OHS management

Sustainability Approach and

system in the future.

The following objectives are aimed to be achieved through cross-checks.

Low-Carbon and
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and Value Creation

Employee health remains one of OYAK
Cement’s top priorities. At all facilities,
health monitoring for all individuals —
including subcontractor employees—is
conducted in accordance with industry-
specific legal requirements, ranging from
pre-employment physicals to periodic
checkups. Work-related illnesses, high-
risk groups, and occupational diseases
are monitored on an individual basis
according to the risks to which the
employee is exposed.

All branches are fully stocked with OEDs,
patient monitors, burn hydrogels, and
first-aid rescue equipment, and all first-aid
personnel receive training on how to use
this equipment.

People and Society-

Appendices [ )
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> OHS Trainings

One of the key tools for ensuring the
sustainability of the OHS culture is OHS training
and events. At OYAK Cement, all employees
undergo regular OHS training in accordance
with legal requirements. Under the Occupational
Safety and Health Law No. 6331 and related
regulations, employees working in cement
production facilities classified as “high-risk”
receive 16 hours of OHS training annually, while
those working in ready-mix concrete plants
classified as “hazardous” receive 12 hours of
OHS training annually. The training sessions

are conducted interactively and in person by
professional instructors. Training content is
updated to directly address on-site risks, and
employee participation is actively encouraged.
Thanks to these practices, OHS at OYAK Cement
is approached as a management philosophy that
is not limited to specific projects but is integrated
into daily work practices, centered on employee
participation, and supported by continuous
learning.
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> Incentive-Based OHS Approach

OYAK Cement organizes annual award programs
that include not only its own employees but also
employees of subcontractors and contractors,
interns, customers, and visitors. In this way,

all stakeholder groups are actively involved in
OHS processes, creating an incentive-based
mechanism.

Employee achievements are evaluated by the
OHS and Environmental Awards Evaluation
Committee and approved by the OHS Board.
The awards are presented in three different
cycles: monthly, quarterly, and annually. In 2025,
the “OHS Employee of the Month” award, the
“Accident-Free Days” OHS performance awards,
and the annual OHS performance awards were
presented to their recipients.

OHS Employee of the Month Award

At the end of each month, OHS
performance for the previous @

month is evaluated, and the

“OHS Employee of the Month” is ~‘
selected from among engineers

and support staff.

Accident-Free Days OHS Performance

Awards

Every four months,
workplaces hold a

~ ‘ recognition event.

Annual OHS Performance Awards

Every January, based on an

evaluation of the previous year’s
performance, the “OHS Hero of

the Year” and the “Environmental 4‘
Hero of the Year” are selected.
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> Emergency Management

At OYAK Cement, being prepared and having
contingency plans in place for all types of
emergencies is of the utmost importance. To this
end, predefined emergency categories and action
plans for each scenario are in place

FIRE EARTHQUAKE SABOTAGE

MASS ENVIRONMENTAL
POISONING IMPACT

Sustainability Approach and

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

To prepare employees for such situations
through practical exercises, a total of 155
emergency drills were successfully completed in
2025. In addition, in 2025, some of the drills were
conducted under the supervision of and with
training support from competent organisations
such as AFAD and the fire department; this
helped increase the realism of the scenarios and
the teams’ response capabilities. These drills are
as follows:

Search, protection, rescue,
alarm, and evacuation drills K

/ Marine Pollution Drills under
\ Law No. 5312

ATY Facility fire suppression and \
evacuation drill

.
el

Leinelinde
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ODAK Project Groups

As part of efforts to analyze and assess
the distribution of workplace accidents
that occurred in the past, training
programs and project-based initiatives
are planned to be implemented with the
aim of preventing similar incidents from
recurring or minimizing their occurrence.

In line with this objective, ODAK Project
Groups have been established to
address the most common types of
workplace accidents. Group leaders
and designated team members have
developed comprehensive action

plans by addressing health and safety
measures alongside preventive actions.
As part of the efforts coordinated by

the Directors at the relevant plants,

the root causes of accidents were
thoroughly investigated; based on the
findings, training sessions were planned
for implementation at all Company
locations.
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> Fire Safety Practices

During the 2025 reporting period, firefighting
practices were strengthened not only by an
increase in the number of drills compared to
2024, but also through a comprehensive fire
safety governance model in which risks are
managed centrally, actions are standardized,
and the model is supported by investment.
OYAK Cement addresses fire safety not only
in production areas but also in high-occupancy
areas such as administrative buildings,

cafeterias, social spaces, and employee housing.

By 2025, fire safety management had been
structured more clearly within a centralized
framework and made sustainable. In this context,

> Through risk engineering visits—an
integral part of the insurance process—
fire risks at sites are analyzed at regular
intervals; the findings in the reports are
translated into action plans based on risk
priority. Since this mechanism directly
affects not only the level of safety but
also insurance costs and the coverage
structure, these actions are treated as
mandatory work packages that must be
completed.

> Risks and actions related to fire safety
are managed centrally through the Risk
Tracking Platform; automatic notifications

performance can be monitored on a
monthly basis, and comparisons can be
made across facilities. This enables the

management.

Corporate Governance and
Effective Risk Management

are sent to the responsible parties, closure

implementation of measurable performance

Implementation Model

> |n 2025, the Central Fire Risks and
Investment Monitoring Committee was
established to strengthen this structure. The
committee meets regularly each month to
assess the progress of fire safety initiatives,
remaining budgets, new investment needs,
and updated risk analyses. Work to be
carried out at the factories is handled in
accordance with common specifications
and standards, and the survey and design
processes are managed under the same
framework.

> Implementation projects were planned

as Phase 1, Phase 2, and Phase 3, and a
phased investment roadmap was developed
based on risk level and facility capacity.
This approach has also enabled proactive
preparation for risks that may arise in the
future.

> Regional differences have also been
incorporated into the management

model; additional measures have been
implemented, particularly in areas at risk of
wildfires. As part of these efforts, detection
systems have been strengthened, safety
corridors have been established, firefighting
infrastructure has been improved, and
external threat scenarios have been
updated more frequently in emergency
plans and tested through drills.
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> Fire Safety Activities

In 2025, fire safety improvements were managed
in an action-oriented manner using the OHS
Roadmap approach. Under the heading “Fire
Safety Initiatives,” a high level of implementation
was achieved for the following actions at all
facilities:

> Completion of the fire risk analysis study,

> |nstallation of detection and suppression
systems in areas with high occupancy,
ensuring they are appropriate and in
working order,

> Prioritization and budgeting based on the
results of the risk analysis,

> Conducting theoretical and practical drills
through qualified organisations.

To improve organizational competence in the
field of fire safety, representatives from the
maintenance teams at each factory participated
in the “Testing, Maintenance, Operation,

and Inspection of Fire Protection Systems”
training program held at the Allianz Technical
Earthquake & Fire Testing and Training Center
from August 27-29, 2025. During the three-
day training, active and passive fire protection
systems, sprinkler and foam suppression
systems, fire pumps, alarm valve stations and
automatic detection systems, as well as the
testing, maintenance, operation and inspection
processes for these systems, were covered both
theoretically and practically in accordance with
local regulations and international standards.
Participants’ competency levels were assessed
through an exam administered at the end of the
training. This initiative was regarded as a critical
capacity-building step toward ensuring the proper
on-site operation of fire safety investments,
standardizing maintenance processes, and
improving the quality of inspections.

People and Society- Appendices [ )
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By 2025, firefighting practices at OYAK Cement
had transitioned to a model that is centrally
managed, strengthened through investment,
monitored via KPIs, and supported by expertise.
The increase in the number of drills is one of
the visible outcomes of this model; the truly
critical progress, however, lies in the systemic
transformation whereby risks are mitigated
through engineering measures and actions are
resolved with organizational discipline.

> We Don’t Allow »
Business Processes .‘
to Be Disrupted:

THE BROKEN
Broken Windows WINDOW
Theory AUDIT

OYAK Cement has adopted the “Broken
Windows Theory” in its business processes.
Developed by social scientists in 1982, this
theory posits that if negligent behavior and
unsafe conditions are not addressed in a timely
manner, they can lead to larger problems and a
chain of triggering events.

The “Broken Windows Theory” initiative,
created based on this theory, aims to intervene
immediately when hazards arise and to prevent
even the first broken window, the first piece of
litter that could pollute the environment, or the
first instance of graffiti. In this way, the initiative
prevents a decline in OHS awareness on-site
from the very beginning.

In 2025

1,458

Broken Windows Theory were
conducted.
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> OHS Focus Project - Integration
of OHS with Artificial Intelligence

Maximizing the transformative potential of
digitalization and artificial intelligence in the area
of workplace safety is among the Company’s
top priorities. In this regard, the goal is to make
digitalization and artificial intelligence an integral
part of health and safety processes in order

to manage workplace risks more effectively,
enhance employee safety, and reinforce our
commitment to the zero-accident goal.

The OHS Focus Project, launched within the
framework of this vision, enables the integration
of digital technologies and data analytics into
occupational safety and health practices,

as well as the early detection of hazards

and rapid intervention through Al-powered
solutions. OYAK Cement, one of the founding

Corporate Governance and
Effective Risk Management
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Implementation Model

members of both the Turkish Confederation

of Employer Associations (TiSK) and CEIS,

has continued to breathe new technological

life into the occupational safety culture

through the “Occupational Safety and Health
Technologies Dissemination Project,” carried out
in collaboration with the TISK Microsurgery and
Reconstruction Foundation. Through the OHS
Focus Project, positioned as an Al-based OHS
video analysis software platform, OHS rules are
defined specifically for each camera and actively
implemented across factories.

FOCUS

( The Benefits of the OHS Focus Project for the Company

J

7124 Identifying Hidden
Hazards

Monitoring

Workplace activities are
continuously monitored
via IP cameras; real-
time alerts regarding
suspicious behavior are
sent to security leaders
and relevant teams,
enabling a rapid response. problems.
Employee privacy

is strictly protected

throughout this entire

process.
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The artificial intelligence
system automatically
detects potential
hazards—such as crane
zone violations and

J

Data-Driven Security
Decisions

By providing OHS leaders
with video footage and
analyses, we support
them in making informed
decisions that will
enhance workplace safety.

electrical risks—before
they become serious

Climate-Driven Transformation
and Value Creation

Low-Carbon and
Circular Future
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Benefits of the OHS Focus Project

4 )

Reduction in Injuries:
Proactive hazard identification
has led to a significant
decrease in workplace injuries.

)

High-Accuracy Artificial
Intelligence:

By minimizing false alarms,
it provides a reliable
and efficient monitoring
infrastructure.

Appendices

-

)

4 )

Employee Privacy:

Personal privacy is

protected under all
circumstances during

Improved Compliance:
Safety compliance rates are
being increased across all
facilities.

\

the monitoring process.

Insurance Benefit:
Proactive safety
measures can have
a positive impact on
insurance premiums.

J

.

Reducing Hazardous
Incidents:
Overall safety and
risk management are
strengthened by effectively
preventing incidents.

-

Operational Efficiency:
Possible interruptions
are minimized while
improving overall
facility efficiency.

.

Resource Management:
By reducing the burden
of manual monitoring,
resources are being
redirected to more
strategic areas.

-

Cost Savings:
By preventing workplace
accidents, legal proceedings,
and insurance costs, the
company benefits from direct
financial savings.

~

)
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> Everything Under Control: Digital Visitor Management System

To ensure full compliance with health and safety
standards during visits to OYAK Cement facilities,
the Digital Visitor Management System, provided
through the OHS ODAK software platform, was
launched on August 1, 2024, and continued to be
used in 2025.

As part of the system, “OHS Welcome” videos
tailored specifically for each factory and facility
are shown to visitors. Before entering the

site, visitors are briefed on safety rules and
procedures through these videos, enabling them
to enter the facility with full awareness.

The Digital Visitor Management System was
implemented to ensure that visitors enter
factories and facilities in compliance with
occupational health and safety requirements, to
digitize entry and exit processes, and to make
these processes faster, more controlled, and
traceable. Thanks to the system, gate security
procedures are accelerated, and potential
disruptions in the processes are minimized. To
address potential communication gaps during
visitor check-in, approval processes and training
tracking have been streamlined through SMS-
based notifications.

In conclusion, the OHS ODAK Software — Visitor
Management System stands out as a strategic
investment that strengthens the safety culture

in the workplace, drives digital transformation

in visitor management processes, and directly
contributes to the prevention of workplace
accidents.
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OYAK Cement OHS Standards
Guide

Adopting and continuously improving the
highest standards in the field of OHS is
one of OYAK Cement’'s most fundamental
responsibilities. Prepared in line with
this approach and announced to all
employees in 2024, the OYAK Cement
OHS Standards Guide remains in effect
in 2025. This guide is a comprehensive
reference document that brings

together OHS policies, procedures, and
implementation guidelines.

The goal is to enhance the knowledge
and awareness of employees regarding
OHS, prevent workplace accidents and
occupational diseases, and ensure that
safe working environments become the
norm. In addition, the aim is to further
strengthen the Company’s OHS culture
by ensuring full compliance with legal
regulations and international standards.

Sustainability Approach and
Implementation Model
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OHS Awards

OYAK Cement has been honored with awards in three
different categories as part of the “2025 Awards for
Those Who Add Value to Occupational Health and
Safety,” organized by CEIS. OYAK Cement, which has
implemented numerous initiatives to make occupational
health and safety a lasting value and ensure it remains

a constant top priority in the workplace, has won awards
for three of its projects under the CEIS Occupational
Health and Safety Value-Adders Awards 2025. Following
an evaluation process in which a total of 91 projects

implemented by 14 different companies in 2023 and 2024

competed, the company emerged as the winner in the
“Value-Adders to Workplace Safety,” “Value-Adders to
Health,” and “Leaders in OHS” categories.

OYAK Cement’'s award-winning projects and categories
are listed below:

OYAK Cement Headquarters - “Effective
Workplace Monitoring:

The ‘Broken Window Inspections’ Project /
Those Who Add Value to Workplace Safety: The
“Broken Windows Theory” Project was designed
based on the Broken Windows Theory, which
posits that if seemingly minor hazards in the
workplace are not identified and corrected in a
timely manner, they can lead to greater safety
risks and workplace accidents. The project is
being implemented on a broad scale, covering
all facilities within OYAK Cement. It is carried
out using a risk-focused internal audit approach
k across the entire organization, encompassing
not just a specific department but all areas and
processes within the facilities.
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“CEMHEALTH360 | Occupational Health ‘
Monitoring and Preventive Medicine
Program from an Industrial Hygiene
Perspective” Project / Those Who Add
Value to Health: Launched in 2024 to
minimize occupational health risks for
factory workers and strengthen the concept
of preventive medicine, the project focuses
particularly on high-risk groups such as
welders, machine maintenance personnel,
and workers in rotary kilns and waste
incineration units.

OHS Leaders:

Mustafa Turan, Plant Director in Adana,
has distinguished himself not only through
his managerial responsibilities but also as
an OHS leader who is actively involved
on the shop floor. He has taken the lead
of the OHS ODAK Group, which focuses
on “Preventing Hand Injuries from Moving
Equipment” and “Reducing Accidents in
Industrial Cleaning Activities.” In line with
this responsibility, the work he carried out
in coordination with the teams operating
within the Group has brought about
systemic transformation across a wide
range of areas—from root cause analyses
of workplace accidents to revised work

k instructions, and from pocket guides to

hands-on training.
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Responsible Supply Chain

Supply chain management is one of the
cornerstones of OYAK Cement’s sustainability
approach. The company does not view the supply
chain as a structure limited solely to operational
processes, but rather approaches it as a holistic
process that encompasses stakeholders,
employees, suppliers, and business partners.
OYAK Cement operates within the Cimpor Group
and communicates its expectations regarding
supply chain management through the Cimpor
Group Supplier Code of Conduct.

By 2030, in line with its sustainable supply chain
goals, OYAK Cement is committed to reducing
the Scope 3 greenhouse gas emissions intensity
resulting from purchased cement and clinker by
22.9% per metric ton purchased. The company
also aims to reduce the Scope 3 greenhouse gas
emissions intensity resulting from fuel and energy
procurement activities by 51.6% per metric ton of
fuel purchased.

Within the framework of sustainable supply chain
management, priority is given to transparency,
ethical business practices, the reduction of
environmental impacts, and social responsibility
principles. The Cimpor Group Supplier Code of
Conduct covers the fundamental principles and
expectations in the areas of the environment,
occupational health and safety, ethical business
practices, anti-corruption, human rights, and
working conditions. OYAK Cement aims to
advance its sustainability goals in collaboration
with its supply chain by encouraging its suppliers
to comply with relevant standards.

Suppliers are subject to evaluation processes
based on environmental and social criteria.

In this context, key topics such as child labor,
working conditions, occupational health and
safety, anti-corruption, and conflicts of interest
are addressed. During the supplier selection
phase, all approved suppliers are required to
submit the necessary environmental documents
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and complete self-assessment questionnaires
covering environmental and occupational

health and safety criteria. The environmental
requirements that suppliers are obligated to
comply with, along with the associated risks,

are periodically assessed and documented. The
Company terminates its business relationships
with suppliers who fail to meet the environmental
and social criteria expected of them.

Additionally, the Company aims to strengthen
compliance obligations on a contractual basis

by incorporating the Supplier Code of Conduct
into supplier contracts. The Supplier Code of
Conduct defines the fundamental principles and
expectations regarding ethical business practices,
anti-corruption, human rights, working conditions,
environmental protection, and occupational health
and safety, and aims to secure a commitment
from suppliers to comply with these principles.

Suppliers’ environmental and social performance
is monitored in accordance with the Supplier
Evaluation Procedure and the Supplier

Code of Conduct. Supplier performance is
evaluated using a scoring system based

on criteria such as quality, delivery time,
documentation, environmental factors (such as
emissions, energy, and waste management),
and occupational health and safety (OHS)
performance. Environmental nonconformities
directly lower a supplier’s score. Suppliers with
an average score in the 60-70 range are formally
notified and expected to submit a Corrective
Action Plan. If no improvement is observed,

the supplier is removed from the Approved
Supplier List. Suppliers with a score below 60 are
immediately removed from the list and required
to submit a Corrective Action Plan. For service
providers, scores in the 55-70 range trigger a
warning and a process to address deficiencies,
while scores below 55 result in removal from the
list and suspension of the business relationship.
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All suppliers are reviewed during the first quarter
of each year; in evaluations conducted by the
Procurement Department at the end of the
contract period, non-compliance or consistently
poor performance may result in the contract not
being renewed or being terminated.

In line with its responsible supply chain
approach, OYAK Cement systematically
integrates OHS requirements into its Supplier
Code of Conduct.

Within this framework, all suppliers are
expected to provide a healthy and safe working
environment for their employees and to fully

comply with applicable minimum OHS standards.

In this way, the company aims to promote a
culture of safe work practices throughout the
supply chain and to strengthen sustainable
business practices.

The Company’s governance structure for
supply chain management operates under

the supervision of the Board of Directors, and
sustainability and ethical compliance processes
are monitored at the senior management level.
Reports and complaints received through

the OYAK Cement Ethics Hotline also cover
suppliers.

7 The goal is to reduce workplace
accidents across the entire value chain
and promote the “zero workplace
accidents” approach. To this end,
initiatives are being implemented

to encourage suppliers to improve
their occupational health and safety
performance. Incentive mechanisms
are in place for suppliers that achieve
the goal of having no workplace
accidents during the contract period.
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As part of its responsible supply chain
approach, the company evaluates

all employee groups within the value
chain from an inclusive perspective. In
this context, employee categories are
classified as follows:

> Direct employees: Blue-collar
and white-collar employees working
within the company

> Contractor and subcontractor
employees: Contractor and
subcontractor employees working
on factory premises and in
operational activities

> Supplier employees:
Employees working for suppliers
of raw materials, fuel, equipment,
maintenance, services, and
logistics

Key risk areas across the value chain
include occupational health and safety,
workplace accidents, occupational
diseases, and risks related to non-
compliance with human rights and
labor standards in the supply chain. In
addition, the failure to retain a qualified
workforce and the inability to effectively
manage social risks throughout the
supply chain—which could negatively
impact production and delivery 1
continuity—are also among the major
risk areas.

The negative impacts on employees
within the Company’s value chain are
assessed in terms of occupational health
and safety, working conditions, and human
rights performance across all areas where
the Company operates and maintains
supply relationships. As a result of these
assessments, no widespread or systemic
findings related to serious human rights
violations—such as child labor or forced
labor—were identified across the value chain.
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The positive impacts generated along the
value chain include sustainable procurement
practices, occupational health and safety
practices, training and capacity-building
activities, and support for the use of local
suppliers. These practices directly benefit
employees, subcontractors, and supplier
employees, and contribute to long-term
value creation by strengthening social and
operational capacity. Additionally, as part
of monitoring the climate impacts of the
supply chain, primary data obtained from
stakeholders is used wherever possible in
the calculation of Scope 3 greenhouse gas
emissions.

Ethics and compliance management
r processes are carried out across
the entire supply chain using a
comprehensive and systematic
approach. As part of this, reports of
potential unethical conduct submitted
through the ethics hotline are
documented and reviewed as part of
the internal audit process.

Corporate Governance and

Effective Risk Management Implementation Model

As of the end of 2025, the total number of
suppliers in the Company’s supply chain is 5,270.
Of these suppliers, 307 are classified as critical
suppliers. When considering the entire supply
chain, it is notable that local suppliers hold a
dominant position. Domestic suppliers account for
approximately 98.2% of the total supplier network.

This distribution shows that the supply chain is
largely based on a local and regional structure
and that operations are conducted in close
integration with the local supply ecosystem.

An analysis of procurement expenditures as

of 2025 shows that the Company has strongly
embraced both a local and a sustainable
procurement approach. The total value of locally
sourced raw materials amounted to TRY 9.22
billion, while the value of non-raw material local
procurement was recorded at TRY 27.54 billion.

Sustainability Approach and

Low-Carbon and
Circular Future

Climate-Driven Transformation
and Value Creation

People and Society- Appendices [ )
Centered Value Creation L

These figures demonstrate that the Company
gives significant priority to local sources in its
procurement processes. When evaluated from
a sustainability perspective, the total value of
raw materials classified as “green” amounted to
TRY 774.40 million. Furthermore, the fact that
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non-raw material procurement items classified as
“green” reached a high level of TRY 37.64 billion
indicates a strong orientation toward sustainable
products and services.

In line with its supply chain structure, OYAK
Cement offers comprehensive training
programs on ESG topics to its subcontractors
and suppliers. In 2025, a total of 59,404
hours of ESG-related training was provided to
subcontractors and suppliers.

These training sessions cover the following
topics:

> Environmental Awareness Training
> Waste Management Training

> Sustainability Training

> Hands-On Alternative Fuel Analysis
Training

> Product Management Training
> APl SPEC Standards Training
> Energy Management Training

> OHS Training

As a result of efforts to expand the
supplier network in 2025, a total of

313

new suppliers were added
to the system.

Social Value
Creation

OYAK Cement considers society to be one of
its most important stakeholders and conducts
its operations with a commitment to generating
social benefits, rather than limiting itself solely
to creating economic value. The company aims
to build strong and sustainable relationships
with the community by developing projects that
support social, environmental, and economic
development in the regions where it operates.

Various projects are being implemented in the
areas of education, the environment, social
development, sports, and local development,

in line with an approach focused on social
benefit. Through these initiatives, the company
contributes to improving the well-being of society,
strengthening environmental awareness, and
fostering the development of local communities.
OYAK Cement bases its socially responsible
activities on the principles of inclusivity,
sustainability, and impact; it adopts a value-
creation approach that considers not only
today’s needs but also the expectations of future
generations.

As part of the education- and awareness-focused
corporate social responsibility projects carried
out by OYAK Cement, various activities are
organized for children and local communities

in different regions. These initiatives, carried

out with the participation of volunteer

employees, include activities based on play, art,
environmental awareness, and interaction that
support children’s social development.
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As of 2025, the Colorful Collars program has
been actively implemented with the voluntary

Aslan Cement and Kocaeli participation of employees. One of the
Municipality World Environment projects carried out under the program—the
Day Event transformation of the Unye inénii Elementary
School playground into a modern sports field—
The corporate social responsibility is a concrete example of how the initiative
event organized by Aslan Cement as contributes to children’s development and the
part of World Environment Day was social life of local communities. OYAK Cement
designed as a participant-focused art aims to expand the program across all regions
workshop aimed at raising environmental where it operates and enhance its positive social
awareness. The event, which drew impact by strengthening employee participation.

approximately 300 participants, offered
an interactive experience focused on
linking environmental awareness to
everyday practices.

Throughout the workshop, participants
had the opportunity to explore the
concept of sustainability through marine
ecosystems and create artistic works
using recycled materials. Information
sessions on various marine species
helped strengthen awareness of the
need to protect ecosystems.

Unye Cement “Colorful Collars”

As part of OYAK Cement’s “Colorful
Collars” project, which relies on
employee volunteerism, the playground
at Unye inénii Elementary School in

the Unye district of Ordu was renovated
and transformed into a modern and safe

The event’s primary focus was on et glis:

reducing waste generation, fostering
habits of reuse, and making the culture
of recycling more visible in daily life.
The aim was to support environmental
responsibility in a more lasting and ‘

With the contributions of volunteer
teams composed of Unye Cement
employees, the project involved
landscaping the Unye inénii Elementary
School playground, installing new

effective way through the use of art. : o In line with its approach to supporting gender As part of the social contribution and corporate

Sporis equipmentiandrecesigningitis equality and contributing to the empowerment of responsibility initiatives carried out by OYAK
area as a IATEUTEEEE spgrts e women in sports, OYAK Cement has provided Cement in 2025, in-kind and monetary support
The improvements were aimed at sponsorship support to WBF World Champion was provided to public institutions, local
enabling students to participate in sports and professional boxer Dilara Yiicel. This support governments, educational and social welfare

As part of World Environment Day, tree-planting 11 21 SEE, AONE IS EM, ENE [erE helps increase the visibility of female role models organisations, and local communities. The total

activities were organized in various operational accessible environment. in sports and promotes women’s achievements pre-inflation value of donations, sponsorships,

regions. These efforts aimed to support in various fields. and grants made during the reporting period was

biodiversity, contribute to carbon sequestration, Through the “Colorful Collars” volunteer TRY 19.20 million, while the post-inflation value

and strengthen environmental awareness. initiative, QYAK Ce_ment continL_Jes to was TRY 21.18 million. These contributions
create social benefits and contribute to have helped increase social benefit, strengthen

OYAK Cement's “Colorful Collars” program, local development in various areas— social solidarity, and support local development.

based on employee volunteerism, was from education and the environment

established to support social development in to sports and social solidarity—in the

the regions where the Company operates. The regions where it operates. ‘

program aims to create social value beyond
business performance in the areas of education,
the environment, sports, and social solidarity.
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Performance Indicators Environmental Performance Indicators

Operational Performance Indicators
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*Includes the source used as WHR cooling water.
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Social Performance Indicators

*The reported total number of employees refers only to employees employed within OYAK Cement Factories Inc. Within
this scope, including 4 employees in Cyprus and 11 employees at Cimpor Romania, the total number of employees
across the Company is 3,287.
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Trainings Provided 2023 2024 2025

to Employees
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*The Employee Satisfaction Survey is conducted every two years.
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As part of the GRI Content Index — Essentials service, GRI Services has conducted a review to confirm

that the GRI Content Index is consistent with the reporting requirements of the GRI Standards and that the
information presented in the index is clearly and accessibly communicated to stakeholders within the report.
This service has been provided for the Turkish version of the report.

Statement Of Use: OYAK Cement has reported the information included in this GRI Index in accordance
with the GRI Standards for the period between 1 January 2025 and 31 December 2025.
GRI 1 Used: GRI 1: Foundation 2021

Applicable GRI Sector Standard(S): As of the reporting period, there is no GRI Sector Standard published
specifically for the cement industry.
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Certificates

Adana Ankara

ISO STANDARDS Cement Cement

OYAK Cement

Corporate Governance and
Effective Risk Management

Aslan Bolu
Cement Cement

Denizli
Cement

Mardin
Cement

Unye
Cement

Sustainability Approach and
Implementation Model

OYAK
Concrete

1ISO 9001 - Quality
Management System . .

ISO 14001 - Environmental

Management System . .
1ISO 14064-1:2018 - Greenhouse

Gas Emissions Calculation and . ‘
Reporting Standard*

ISO 27001 - Information Security
Management System

1ISO 37001 - Anti-Bribery
Management System

ISO 37301 - Compliance
Management System

ISO 45001 - Occupational Health
and Safety Management System

ISO 50001 - Energy Management
System . .

*The certificate was obtained in 2024, and the certification process for 2025 is ongoing.

Memberships and Collaborations

Institution Name

Abbreviation

Ankara Chamber of Commerce

Cement Industry Employers’ Association

Cement Workers’ Union

All Waste and Environmental Management Association
Turkish Cement Manufacturers’ Association

Turkish Ready Mixed Concrete Association

World Cement Association
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Abbreviation List

A

AFAD: Disaster and Emergency Management Authority
AFR: Accident Frequency Rate

APS: Announced Pledges Scenario

ARG6: IPCC 2006 Sixth Assessment Report

ARM: Alternative Raw Material

ASR: Accident Severity Rate

B
BIST: Borsa Istanbul

Cc

CAPEX: Capital Expenditure

CBAM: Carbon Border Adjustment Mechanism

CCUS: Carbon Capture, Utilization and Storage

CEMS: Continuous Emission Monitoring Systems

CGRM: Corporate Governance Risk Management

CO2: Carbon Dioxide

COSO0 Approach: A model that provides an integrated framework
for identifying, assessing and managing risks, aiming to enhance
the effectiveness of internal control, risk management and corporate
governance processes in Organisation

CRM: Customer Relationship Management

CRMC: Corporate Risk Management Committee

CRMO: Corporate Risk Management Officer

(;_Eifs;: Cement Industry Employers’ Association
CISIEM: Cement Sector OHS Training Center

D
DEFRA: Department for Environment, Food and Rural Affairs
DOST: Behavior-Based Safety Field Tours

E

EBITDA: Earnings Before Interest, Taxes, Depreciation and
Amortization

ELT: End-of-Life Tires

EPD: Environmental Product Declaration

ERDC: Early Risk Detection Committee

ESG: Environmental, Social and Governance

ESRS: European Sustainability Reporting Standards

ETS: Emissions Trading System

EU: European Union

G
GHG Protocol: Greenhouse Gas Protocol: Corporate Accounting and
Reporting Standard

H
H&S Committee: Health and Safety Committee

|

|IEA: International Energy Agency

IEA NZE: Net-Zero Emissions Scenario

IFRS: International Financial Reporting Standards
lIRC: International Integrated Reporting Council
IMF: International Monetary Fund

IMS: Integrated Management System

IPCC: Intergovernmental Panel on Climate Change
IPCC RCP: Representative Concentration Pathways
I-REC: International Renewable Energy Certificate

K
kg: Kilogram

People and Society- Appendices [
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L

LCA: Life Cycle Assessment

LED: Light Emitting Diode

LHV: Lower Heating Value

LOTO: Lockout, Tagout, Secure and Try

N

NDC: Nationally Determined Contribution

NGFS: Network for Greening the Financial System
NPS: Net Promoter Score

o

OECD: Organisation for Economic Co-operation and Development
OHS: Occupational Health and Safety

ORANS: 5-Minute OYAK Risk Analysis

P
PDPL: Personal Data Protection Law

Q
QDMS: Quality Document Management System

R

RCP: Representative Concentration Pathways
RDF: Refuse-Derived Fuel

RO: Risk Owners

S

SBTi: Science Based Targets initiative

SDGs: Sustainable Development Goals

SKKHY: Regulation on the Control of Industrial Air Pollution

SNCR: Selective Non-Catalytic Reduction

SPP: Solar Power Plant

STEM: Science, Technology, Engineering and Mathematics

SWOT Analysis: A strategic assessment tool used to systematically
analyze an organisation’s internal strengths and weaknesses, as well
as external opportunities and threats.

T
TCC: TCC Group Holdings

TCFD: Task Force on Climate-related Financial Disclosures
TDF: Tire-Derived Fuel

TFRS: Turkish Financial Reporting Standards

TIDE: Institute of Internal Auditing - Tiirkiye

TiSK: Turkish Confederation of Employer Associations
TMS: Turkish Accounting Standards

TOC: Total Organic Carbon

TRIR: Total Recordable Incident Rate

TSR: Thermal Substitution Rate

TSRS: Turkish Sustainability Reporting Standards
TR-ETS: Tirkiye Emissions Trading System

T1C3: Teknoloji ve Yazilim Gelistirme A.S.

U
UN: United Nations

\"
VOC: Volatile Organic Compound

w

WEO: World Economic Outlook
WEF: World Economic Forum
WHR: Waste Heat Recovery
WRI: World Resources Institute
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Contact

Trade Name
OYAK Cimento Fabrikalar A.S.

Trade Registry Number
445644

Address
Cukurambar Neighborhood, 1480 St. No: 2A/56, Cankaya - ANKARA

Website
www.oyakcimento.com

Environment and Sustainability Contact Address
surdurulebilirik@oyakcimento.com

Reporting Advisory
KPMG Yoénetim Danigmanhigi A.S.
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