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The forward-looking statements in this document are based on information available at the time of preparation and involve inherent risks and uncertainties. Accordingly,

the actual results and performance of Nippon Paint Holdings Co., Ltd. and Nippon Paint Group may differ significantly from the forward-looking statements. Please be advised
that Nippon Paint Holdings Co., Ltd. and information providers shall not be responsible for any damage suffered by any person relying on any information contained herein.
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| The Aim of Today’s Briefing

Enhance comprehension of our strategic initiatives centered on
Maximization of Shareholder Value (MSV) by providing detailed
explanations of the critical components outlined in the Integrated
Report 2024

Actively engage in meaningful dialogue with investors to deepen
their understanding of our unique business model, competitive

advantages, management strategies, sustainability initiatives, and
the current business landscape. Utilize the insights gained from
these interactions to refine our management practices and elevate
our future Investor Relations (IR) activities

Through these activities, our goal is to optimize the Price-to-
Earnings Ratio (PER) while gathering valuable insights for the
development of the 2025 edition of the Report

NIPPON PAINT GROUP
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| Production Process and Editorial Policy
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Editorial Policy

In this year’s Report, crafted in our third year as
Asset Assembler, we convey our ongoing journey
towards maximizing EPS in both the short and long
term by leveraging the advantage of our platform,
presented in a clear and logical narrative

The Report also highlights the critical role and
superiority of our human capital, a fundamental
element in our efforts towards MSV, from multiple
perspectives

The Report delves deeper than previous Reports into
topics of significant interest to capital markets, such
as “Management Focused on Stock Price,” “Our
Strategy for Maximizing PER,” “Our Approach to
ROIC,” and “Our relationship with the majority
shareholder and protection of minority interests”

NIPPON PAINT GROUP

Integrated Report 2024 production process

Publication of
the Integrated Report 2023
(September 29, 2023)

Conducted interviews of 18
institutional investors from 11
firms to obtain their feedback
and evaluations
(October-December 2023)

Reported the feedback and
evaluations of institutional
investors internally and to the
management, and developed
a draft plan for the Integrated
Report 2024

(October 2023-March 2024)

Conducted interviews of 12
institutional investors from 8 firms
based on the Medium-Term Strategy
briefing in April 2024 and the draft
plan for the Integrated Report 2024
(April 2024)

Created the Integrated Report

2024 mainly by the staff of Investor
Relations Department, Sustainability
Department, and Corporate
Governance Department based on
interviews and information gathering
with the management and Group
partner companies around the world
(April-July 2024)

Publication of
the Integrated Report 2024
(July 31, 2024)
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| Key Improvements

Offering more in-depth explanations than in previous Reports,

supplemented by an extensive array of case studies
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Building on the Medium-Term Strategy introduced in April 2024, reviewed the previous Medium-Term Plan (FY2021-2023) and

provided a comprehensive explanation of our approach to EPS compounding

Presented the competitive advantage of our Asset Assembler model, highlighting both organic and inorganic growth perspectives

Clearly articulated our approach to maximizing Price-to-Earnings Ratio (PER)

Delivered a more in-depth explanation of our focus on capital efficiency and management, emphasizing its alignment with stock price
performance

Enhanced explanations to illustrate the connection between sustainability initiatives and EPS/PER, supported by case studies to showcase
practical applications

Emphasized the superiority of our human resources, which serve as the cornerstone of our unique business model and growth strategies
Provided a more detailed explanation of Scope 3 emissions with an expanded scope of data aggregation to ensure comprehensive reporting
Provided updates on key individual assets, including NIPSEA China, Indonesia business, and Japan Group

Featured an article with new perspectives aimed as dispelling the notion of our company being overly dependent on China-related business
Streamlined the document by reducing its page volume, creating a more concise report that delivers deeper insights and improves readability
for investors

Provided specific examples and fundamental data on our website and in the Investor Book, to complement the information presented in the
Integrated Report

NIPPON PAINT GROUP 4
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| Key Strategies for Condensing the Report

2023 Report 2024 Report

Format

Portrait format

l(!.')l NIPPON PAINT HOLDINGS CO., LTD.

Landscape format

Page count

136

100

New content

» Management with Attention Paid to Our Stock Price

* The Impact of China’s Macroeconomic Data on the Earnings of
Nippon Paint Group

* M&A Success Case (DuluxGroup)

* Embracing Transformation and Changing Work Style (Japan Group)

« Status of Inclusion in Indexes/External Evaluation

» Key Non-Financial Data

* Our Asset Portfolio
* Human Capital as the Key to Achieving MSV
* Our Platform That Underpins Autonomous and Decentralized Management
* Harnessing Our Platform for Group Collaboration: The Betek Boya Success Story
* Our Strategy for Maximizing PER
* Medium-Term Strategy (Released in April 2024)
* Indonesia Business Strategy
+ Japan Group: Striving for Greater Profitability by Unifying Efforts and
Overcoming Organizational Barriers and Boundaries

Key content
transferred
to our website

* 11-year Key Financial Data and Data by Segment

» Key Non-Financial Data

 Sustainability: Our approach to EPS accretion and case studies

» Corporate governance: History of governance reforms, History of agenda items and growth strategy
discussions at the Board of Directors meetings, Meetings of the Independent Directors,
Upgrade functions of the Secretariat of Board of Directors, Cross-shareholdings policy

Other aspect

NIPPON PAINT GROUP

» Separating the Asset Management Report into an independent document available on our website
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| (For Reference) Information Disclosure Structure

L 4

Integrated -
Report

The Report explains our basic approaches, Investor Relations (IR) Sustainability Asset Management Report

policies, and strategic stories to give investors
a much clearer and deeper understanding of our Group

o

Key content Key content

[]
webs It e v @+ Management Policy e Sustainability Initiatives

* Reports and Presentations (Annual

Securities Report (only available in ° '””9"8“0”
Our website provides detailed and comprehensive content Japanese), financial statements, etc) * Environment
@l e ti 2l ek I | . * Stock and Corporate Bonds * Society
including information and data, as well as case examples in « Financial and ESG Data * Governance
each region/market needed for a deep understanding of our Group * Information for Individual Investors * Sustainable Procurement
(only available in Japanese) * ESG Library

L 4

Investor Book -

Investor Book provides basic information and data useful for investors who
are looking into our Group for the first time

NIPPON PAINT GROUP
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| (For Reference) Examples of Latest Updates on Our Website(from December 2023 onwards)

Title

Japan Group’s DX Strategy

URL

https://www.nipponpaint-holdings.com/en/ir/library/annual_report2024/dx/

YcHuman Resource Development Initiatives Aimed at MSV
(Feedback from J-LFG Awards 2023 winners)

https://www.nipponpaint-holdings.com/en/ir/library/annual_report2023/j-1fg/#2023

Human resource development measures essential for achieving MSV

https://www.nipponpaint-holdings.com/en/sustainability/social/hrmanagement/#anchor02

Benefits expected from improving employee satisfaction levels

https://www.nipponpaint-holdings.com/en/sustainability/social/hrmanagement/#anchor03

Results of sustainability products

https://www.nipponpaint-holdings.com/en/sustainability/innovation/example/#innovation03

Y Management of chemical substances (Initiative)

https://www.nipponpaint-holdings.com/en/sustainability/innovation/chemical/#chemical03

Pillars of social contribution activities and examples of activities

https://www.nipponpaint-holdings.com/en/sustainability/social/community/#contents02

Examples of DuluxGroup Climate Change Initiatives

https://www.nipponpaint-holdings.com/en/sustainability/articles/20231205/

NIPSEA Group’s Innovative Bio-Based Material

https://www.nipponpaint-holdings.com/en/sustainability/articles/initiative 20240223/

NIPSEA Group’s “Growth with Communities” activities in 2022

https://www.nipponpaint-holdings.com/en/sustainability/articles/20231226/

Japan Group’s approach to human capital to achieving MSV

https://www.nipponpaint-holdings.com/en/sustainability/articles/20231207-2/

Analysis and evaluation of the effectiveness of the Board of Directors (for previous years)

https://www.nipponpaint-holdings.com/en/sustainability/governance/board/analysis_01/#analysis00

YMeetings of the Independent Directors (Key agenda items for FY2023)

https://www.nipponpaint-holdings.com/en/sustainability/governance/board/roll/#title02

Whistleblowing Hotline (Whistleblowing reports received in FY2023)

https://www.nipponpaint-holdings.com/en/sustainability/governance/risk/#internal

Y Viewpoints of Independent Directors (Lead Independent Director Masayoshi Nakamura,
Independent Director Hisashi Hara, Independent Director Peter M Kirby)

https://www.nipponpaint-holdings.com/en/sustainability/governance/directors/

NIPPON PAINT GROUP
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| Overal Structure

How Shareholder Value Is Maximized

We are dedicated 1o achieving MSV through the execution of stirategec intiatives and messures designed %0 madmize EPS and PER

Pursuing the Maximization of Both EPS and PER
Towards the Achievement of MSV

Stock price equates 10 EPS (eamings per sham) multipbed by PER (price-10-aamings ratio).

We aen 1o maimize both EPS and PER in pursust of MSY.
Maximize EPS
Two pilars of EPS maxincation:
1. Organéo growth of oxiating assets.
2. Inorganic axset nssambly.

We strive 1o maamize both pllars through openmtonal inilialives as

wll 5 dscpined MBA accompanied by ideal fesncing
We pursue the macmization of EPS rather than just net ncome.
> Samply put, EPS-ditive share ssuance can undermine shareholder
value even € net Income INGreases.
1711 Mesmage Yore Co- Mescont Wkt L
-

MSV Logic Tree

Quosely integrating t Y into our operations s the prerecquisite for MSY
=P Gussanatiey 50 the Praevequane or MI

W 1713 Memmage Sor Co- Iacdernt Wee

PER basically reflects capital markets' expectations of the company's
EPS growth. We focus on maximizing owr PER by using a vanety of IR
activities, a carefully formulated finance strategy, sustainabidity nstatives,
as woll as assombiing qualty assets %0 raise our EPS growth potental

The entire Report is structured to explain our strategies and initiatives in alignment with
the MSV Logic Tree, which shows how shareholder value is maximized

NIPPON PAINT GROUP



| (For Reference) Evolution of Our Integrated Report

Foundation-building phase

l(!.')l NIPPON PAINT HOLDINGS CO., LTD.

Innovation phase

Initial phase - . . L e
P (paint manufacturer) (pursuing uniqueness highlighting our Asset Assembler model)
~2019 2020~2021 2022~2023 2024
Design : Conveying the features as a global paint manufacturer Showcasing our identity as a global company that goes beyond the traditional business company
Not defined . . ; . - - . :
concept (colorful, paint-centric, business-oriented) (Intellectual, sophisticated, refined, allowing for margin)
Add_ed a flnanC|a_I MSV Logic Tree and Formula * Highlights t_he importance and supenorl.ty of our
section and Medium- . . . . . human capital, a fundamental element in our efforts
Inclusion of articles highlighting the Clear explanation of our business model and . .
Term Plan (MTP) pages . . . o towards MSV, from multiple perspectives
: societal functions of paint and competitive advantage : . T .
Key points to our CSR report . . - : S » Delves deep into topics of significant interest to
; our commitment to addressing social issues The connection between MSV and sustainability : B
of A value creation model - . . . capital markets, such as “Management Focused on
. Our global Materiality Inclusion of investor-requested articles (feature o L ”
enhancement introduced ) . . : . . Stock Price,” “Our Strategy for Maximizing PER,
Coverage of investor-interest topics articles on China business, M&A success case, ) B « . o
Our Japan-focused . . . ; s Our Approach to ROIC,” and “Our relationship with
e (China business, corporate governance) roadmap for improving Japan Group profitability, - . L
Materiality and CSR . the majority shareholder and protection of minority
. human capital, etc.) . »
objectives interests
Cislorl busmes§ GALIERE] MSV Logic Tree * Human Resource Development Initiatives Aimed at
. (SWOT analysis, management messages, e .
i Our value creation . . Competitive advantage of our business model, MSV
Key additions strategies of partner companies) ; :
model A S medium- to long-term management strategy, * Our Platform That Underpins Autonomous and
to Partnership with the majority shareholder :
ESG management : . . : asset management report Decentralized Management
content Governance Discussions, Discussions by . A
pages . ; Feature articles on M&A and roadmap for * Our Strategy for Maximizing PER
ihelEoardiofDircelorsCommittceREpOM Japan Group profitability improvement * Indonesia Business Strate
(Nominating, Compensation, and Audit Committees) P PP yimp 9y
Page count 36~52 100~130 132~136 100
Selected for “Excellent Integrated Report” and
“Most-improved Integrated Report” by
GPIF’s Japanese equities asset managers
Selected for “Excellent Integrated Report” and SElBEEER] for (B P Awa_rd i .
External ) ” , Integrated Report Award organized by Nikko
. - Most-Improved Integrated Report” by GPIF’s =
GEINELE] Japanese equities asset managers RESEEED LT
P q 9 Shortlisted for Best Practice Awards (Large Cap)
organized by UK IR Society
Grand Prix G Award at the Nikkei Integrated
Report Awards 2023

NIPPON PAINT GROUP
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— Integrated Report p. 8, p. 11, p.15

| Structure of Messages from Co-Presidents

Messages from each Co-President, reflecting their unique role and
responsibilities within Co-President setup, aimed at achieving MSV

Maximization of EPS

X Maximization of PER

Wee Siew Kim Yuichiro Wakatsuki
Director, Representative Executive Officer

Director, Representative Executive Officer
& Co-President & Co-President

Realizing sustainable EPS Unlocking the growth potential of
compounding through the our platform to achieve
implementation of

unlimited shareholder
our Asset Assembler model value creation

NIPPON PAINT GROUP
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| Message from Co-President Wakatsuki

NIPPON PAINT GROUP

Key points

Unlocking the growth potential of our platform to achieve

unlimited shareholder value creation

1. Building a portfolio of quality assets and maximizing their potential

2. Our Asset Assembler model: Foundation of our prudent management and
risk-averse approach

3. Pursuing MSV with no limits, adopting a long-term perspective beyond
a three-year timeframe

4. Enhancing capital market recognition and expectations as EPS compounder

5. Implementing autonomous and decentralized management to encourage
best-in-class talent to excel

6. Promoting sustainability through the advantages of autonomous and
decentralized management

7. Unlocking the growth potential of our platform to achieve unlimited

shareholder value creation
11
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| Our Finance Strategy Presented by Co-President Wakatsuki

WaCC/Consolidated ROIG/EPS

— WACC (left axis) o ROIC (eft 2ds) MEPS [right axis)
(%]

120

Driving EPS compounding N
through our finance strategy | e T

__,_
9T38

" ! 22 90
Yuichiro Wakatsuki , i

Director, Representative Executive ﬁ‘i’ : 0.0 2020 2022 o023 000
SRR °\ * ROIC (IFRS): After-tax oparating proft / (net dabt + total equity)

. ROIC of major acquired assets’ For reference: : ROIC of major acquired assets (excluding goodwill)
—m———— —m—__—
1. Our consolidated ROIC performance — — T 7
Betek Boya - o4% 11.8% 81% 126% Betek Boya - 16.8% Mi% 14.5% 22 6%
PT Nipaesa. = = 37% 6.3% B8.6% PT Nipsea = = 13.8% 10.6% 241%
2. Our approach to ROIC — =T T s = - = =

JUB B.0% Jue

-1 Are we acquiring companies with high capital efficiency? ~ sissmsscmmmarans Cosessmsis s

CONSKIeration and SuDSEQUEnt CaDHAI INCraase, Bi.), COMvered iNt0 JApanese yen Laing actual SxChangs rates iNClucing transfer CONGI0SraE0N Nd SuDTEquaNt CAPTEA| INCrease, SiC. ), COMvertsd it JADansss yen usng actual
* The ROIC calculation for DuluxGrouD (Paciic). Betek Boya. and JUB exciudes Year 1 as these COMpanias wers acguirsd exCchange ratec

guring tha fiscal year, * The ROIC casculation for DuluxGroup (PacHc), Betek Boya, and JUS &xtiules Year 1 a5 these COMPAnies wers acquirsd

* Tne ROIC for DuluwxGroup (PaCific) i calcuiated by Subtractng Cromoiogy ana JUB from DuluxGroup's CONtoficated Agurss. Guring the fiscal year.

‘guret exCiude expaNces reiated to 18 A0quStion of Cramoiogy and JUB, as well ac expences riated io Gther * Nons of thaca companias incurrsd any acquisition-related costs in Year 1.

small & acquistions. * The ROIC for DuluwxGroup (Pacfic) & calcuiated by Subtracting Cromoiogy and JUB #0m Dulu:Group s CoNSoioated Agurss.
*The ROIC for EI@'[Q k BOya it calculated using the statutory efective tax rate for 2022 and 2023, a5 ihe fax raies wers at

The 2022 figurat exchuds expanses reiated 10 e acquiston of Cromology and JUB., as weil as expences refated to other
abnormal leveis dus to tne application of Myperinfiationary acoounting and ctner factors. 'nm 5CalE 200U dm

-II How should we interpret your strategy for returning value to
SharehOIderS? u.fnofn?";‘:ﬁﬂ?;ap&m? cmpemﬁtnﬁf;mcﬁ’wt g“ﬁmm”lim Pt I il i

Are there any plans to enhance shareholder payouts?

NIPPON PAINT GROUP 12
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| Message from Co-President Wee

Key points

Realizing sustainable EPS compounding through

the implementation of our Asset Assembler model

1. Asset Assembler model converting growth opportunities:
DuluxGroup on the prowl

Autonomous by design: Growth through collaboration encouraged
for mutual value creation

Key to sustainability: People, talent and organizational ability
Value creation: Prioritizing technological innovation

Disciplined cash management

Earning trust: Consistent delivery of promises

N

ook W

NIPPON PAINT GROUP 13
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| Our Strategy by Asset Presented by Co-President Wee

‘Sustainable EPS Compounding
1atically Tackling Challenges,
for Operational Excellence

Di rector, Representative Executive ’
dDfficer & Co-President

1. NIPSEA Group: Navigating headwinds to seek out opportunities for growth
2. Japan Group: Creating an enhanced “profit-making platform” through

organizational reforms and functional unification
3. Automotive business: Nurturing global collaboration with customer centricity

NIPPON PAINT GROUP

l‘!’ﬁ!\fil NIPPON PAINT HOLDINGS CO, LTD.

— Integrated Report p. 48
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| Asset Assembler Model — Integrated Report p. 20, p.21

Presenting the outline and competitive advantage of our Asset Assembler model
both from organic and inorganic growth perspectives

Ci itive Ad ge of Asset A bler Model

Accelerating EPS compounding by leveraging the combined advantage of
autonomous and decentralized management and lean headquariers

Asset Assembler Model
(0] rgan iC —Advantage of autonomous and decentralized management

Thene primary famtiren of gaod nansts

Compounding EPS via organic and inorganic growth towards MSV

o O UG s ML KOO LN U1 ) ) QAN
A0 0y 170 % G CAWIIE 01 T PN RATY. The nGENg
Faeriar cormyny premarty o waaa g LA
Feating Goaratis) wywetd s o cong S rrarket deTand, sact et
Ty A 15 et 3 Tiascat S ) mapactes oo gk

L3 Pty o rajes T Attt AxpeT e g et FcacOy
T T A 55 s S et kb el B
trand powee atuon reta, v ey sowet 1 o L prusese

Aggressively sharing s ek 3 10 1 AR GO, T O (U A 0 P S, B

AR DRI, WVS0 WD G003 1 D070, 10 & 1338 1801 S SOCORNITNG QOWTY

Accumulating excellent ' I n org an i C 0 gan iC l and leveraging : e e e e B it

assets (newly acquired 5 4 technologies, channels,
EPS compounding ™YV EPS growth through : .
brands, talent, and through M&A y ) Alkoeniotia and sourcing, know-how, ™

z brands, etc., across e s 1 g st s e b oy
fchnolgy) decentralized e R e
management the Group St ractcas arc arm oem wach e itarty which b b e B3 e e £

SO o e COmR e e G e 13 Sy U bt et

i tage of lean headquarters

10-year yield on Japanese yen/US dollar bonds

A2 8 company based n Japan, a markst known for ks atable curTency and safety,
W8 have committed to fut leveraging the bensfits of low funaing costs. thanks to
‘our enauing relationsipe and strong support from financial inattutions.

. stainable EPS cor By stratagioally cepitaiizing on the parsiatenty low interect rtes in Japan., even
* Ever-present macroeconomic uncertainty stainable EPS ¢ armidat the stabiity of the Japanese yen. we are bolstering our cOMPEtIthe edge.
Assumptions over Westem companise that faos higher interest rates.
5 * Low-risk, good-return targets gioball
(medium- to 9 i Y
long-term outiook) * Japan-based advantages (Japan-US interest rate gap,
consumer trust in Japanese brands, etc.) are likely to persist T i Our Company, Wik malntaining 166N NGCGNSrs, GenaroUsly PRVdea 6ach
i compasients SRSRERE of our partner companies with our niqus piatform groundsd n aLEONOMAUS aNG.
= 2 e A Sk S = = i < S ‘deoentralized management. Addltionally, we identify low-rizk Ses6ts Snd soquire P
. 3 : expend e EF o 5 them at ressonabie valuations. Folowing soquiaition, we dsmand autonomy 0 05 20185 20105

'”“""“"‘ s aooountabiity from our top-tise ocal management teams, This approaon * Average Fterust st o ur long-term debt
= i ‘sucosesfuly uniocks the full growth potential of sach partner company.

Resonance with MSV

+ A model focused on low-risk and steady EPS compounding

via organic and inorganic initiatives

7 . 3 : g S 3 a C i ! y achieve ? Our MBA approsch stands spart from the typioal Western 0ogt-outting modl,
Features Capital markets’ conviction in our Asset Assembler model 4 o 8nd ur atabENed track re0Ord and reputation ar fostering new MEA
will boost PER, enabling MSV ‘opportunities. Our piatiorm promotes enhanced EPS contribution through &

‘combination of autonomy and sccountabiity for talents resonating with MSV.
Thiz powerful combination ha2 & strong appsal to high-caliber
| management talent.

» Uniocks unlimited growth potential for us

Bringing in excelient
management teams

NIPPON PAINT GROUP 15



| Our Platform That Underpins Autonomous and Decentralized Management

Asset Assembler model [

through new acquisitions

EPS growth by
leveraging our platform

Baskc & ey

— Integrated Report p. 23

Harnessing Our Platform for Group

Collaboration: The Betek Boya Success Sto

[EZEN Benefitting from capital injection by NPHD

Becoming a part of Nippon Paint Group in 2019 empowered Belek Boya lo theive in various
aspects, both operationally and financially. By utilizing the financial resourcea provided
by NPHD, Betek Boya successiully cleared ils existing loans and substantially enhanced
Its cash flow. With the welght of financlal obligations lifted, Betek Boya redirected its
attention towards sales, operations, marketing, and branding initiatives, awiftly amplifying
its market presence and driving up markel share expansion.

Being a part of Nippon Paint Group aleo allowsad Betek Boya to immediately tap on
economies of scale and gain benefils across the entire value chain, including marketing,
purchasing, finance, technical know-how and formulations, IT, supply chain, production, ete.
With the backing of Nippon Paint Group, Betek Boya bolatered its market share expansion
afforts by Inltlating a dealsr congress that was attended by 4,000 dealers natlonwide and
incraasing ita marketing investmeants to enhance brand awarensas and recognition.

Grawth sinee joining our Group in 2018

(Biionyers M Aevenua et miz) M Opamng ot [t ai) @ OF mangin fight mes) i)

300.0 ;0

] E 20 2001 2022 IR
oo™ 27w = 30w = 340 = 34y = 35

*1 Bearang from ¢
Sgurss o

“2 Intérnal samases

Multi-brand strategy implemented in
an inflationary environment

Betek Boya provides an extensive array of color options for every surface, spanning
interior and exlerion painls across lour distinct brands: NIFPON PAINT, Filli Boya,
FAWORI and Tempo. Each brand is tailored to apecific market segmente and customar
demographics, aiming to deliver high-quality producta to end consumers.

Amildst challenging economic i1t Betek Dova observed two distinet and
BMEenging consumer prcfcn::ncca With a decline in purchasing power, consumers are

ing more cosl ilaling lowards the economic segmenl, as well

as towarda products offaring enhsnced wvalue and reliahility (value for money). Over
the span of recent years, these has been a significant shitt in labor and product costs.
The emphasis on products that streamling labor and save time surged, prompting the
development of new initiativea within the product portfolio design.

Belek Boya is aclively cralling strategies 1o caler 1o value-seeking consumers wilh ils

((@)) NIPPON PAINT HOLDINGS CO, LTD.

flagahip brand, Filli Boya. To boleter and elevate brand appeaal, Batak Boya is |mroduc|ng
exclugive services through their specialized and

accessibility via modern sales channels, particulary roc Using on e-com merce I"‘oe.itloneo
Az a masstige brand, Filli Boya provides high-quality, aspirational products accessible

Lo & wide markel segment. This app 1 has dislinclively posili Filli Boya as the:
eole paint brand among Tiirkiye's top 10 trusted brande, underscoring ite exceptional

Paogitioning of brands

Pramium

medium to long term
rlise, Alina sims Lo venlure inlo other value
Inzulation Compaeite Syatem (FTICS),
w:ruulng on Belek Boya's leadership in the
ir insulation o
jgnificant market growth with the potential
prople by providing better insulation and

kiness in Central Asia

facilities, alongside superior products with

Is strength by Integrating It with Betek Boya's
, immediately banefitting Alina's businass

fon Lo ether Central Asia markels in the

Paint market shars (volume basis)

w____ Funds

\

» P25 Harnessing \
Our Platform for
GroupCollaboration:

The Betek Boya Success Story

MEA
N e s

*1 Computerized color matching machine
2 External thermal insulation composite system

el will Le

to meet the diverse needs of its end-users,
Thiz initiative alao entaila the sharing of beat-in-class paint production capabilitiea

and robust formula know-haw to enhance and expand Alina's current palnt and

mannga pnrﬁoiln Thiz will in tima allow Alina to achisve a better cost atructura, price

Cost aynergiea

pricing and terms,

by initiating Belek Boya production know-how within
Alina's facilities, aliminating the nead for importa from Tirkiye.

Harnessing the scale of Nippon Paint Group to streamline Alina’s cost structure entails
optimizing the procurement of raw materials, deployment of Computerized Color
Matching (CCM} machines and other capital expenass. By lavaraging Nippon Paint
Group's extensive resources and negotiating puwcr Alina aims to secure favorable
enhancing it

Bt 0 — 4

Bt 5 ——
Orect 1] Bewnct &

* nianal eslimaiss

Presenting our platform that underpins autonomous and decentralized management,
along with examples of collaboration among group companies leveraging the platform

NIPPON PAINT GROUP
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| Management Focused on Stock Price
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Management Focused on Stock Price
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Management Focused on Stock Price

We are pursuing our sole misssan of MSV through the maximization of EPS and PER, We practics managsment with a focus on our stock price, which is the sutcome of the pursuit of MSY. Analysiz of current situation and future direction
Owver the past five yenrs, our stock price has oulperformed the TOPDX chemical sector average and the average of our compelitors, bolstered by robust EPS growth. Howeves, our stock Az anadyzed on he (resious poge, whils cur EPS has signifcamly
jrice declined despite the growth in EPS, prompting us to camy out an analysis that takes into account macroscanomic factors, sector tronds, and oor awn anishysis of stook price tronds. Incraased over the past fvg years, the fabe of change in our PER e
Moving forward, we aim ta schivve MSV by locusing bls EPS ing and slevating capital markets' expectatians T bieer rending dawrward compared 16 the TOPE chamical Hakst: (2) an underastimation of aut growih polentisk
secior aversgs and e averags of compatitons, even though the oul apgrassive MEA atrategy being avalusied s higl

ahuokis kovel of PER s not b
W balieve that the main factors contributing to this

Wa are w
Furtharrng

b slleviabe theda concerns mnd évaiuniions,
wer are committed 0 accelerating the sushisnabis
EPS campearding through both atganic and pargaic growth
e {3 tewisrds achimdng MEV,

k.,

in PER efe: (1) markat anodeties over Ching-related

Historical sinck price trends. Historical EPS trends Historical PER trends
— NPHI — AP0 aur compaiors (Tuan vt — TP sharmil skl Mg — NPHE — fwarsss of oox competioes fmean valug) — S0P chemisl s s — NP — hrigee of o oo fsen e — TOV chemics! s awras
T ) Han
)
_— i
At e
tarm
R g
3= Ty e
= e = i b = g
B
-5 TR e
i m—
ey
1 anan LA T Ea-nyls oy 4 aad e -l A s Pty
RE T

Factéot, Bcomnan

?mmmmmmmmmmml.m?ﬁ!m

"2 T 00mge of COMPOStor. 15 716 Mmoo of ik Sock proos.of Shoin
Wilinrmes, A5 sl P, PR Sdcohical, Bergor Eanin. Aok Contng
Eymtnrme, SHEHL ot Worea Pant, 08 Pait, and Asa, Cusron Technokogy

Rate of change of stock price, EPS, and PER

NPHD =82.2%

, Bnamiag Soume: Factsat, Soomibony
£Tnmmmmrmnd~ifmmumaﬂ.:mn'r1m19m\r m—.ngad our compotions s e

miarmga of ot Shary EASF Amon Faintn, FRG, Soobiooa, E
SHSHL P, Harnal Paind, S0 Part, and han Cuaron Tachnoiogy

&N:H.lr\ﬂi Fares Paint, TOA Pairt, oo Asia Cuanon Idhroiogy'

£2. 1% 168.0% Pt ) +a4.0% P27 5%
__Awerage of our compatitars 42T 7o r2 A Lt s tE% +1 L5
TDPL:(:I-munnurmrﬂl (Rt o7, B +9.1% +TILO% 11.8x 225.4% )

Macroeconomic fectors

(%) Aapid rse in long-term U.S ntorst ratos and
acoalerstion of the taparng @ freduction of
mn-ﬂm_mmm;*
= Zigrificert adustriont of high vaisstion otooks such s toah stocks
et dorrestic growt stocke with low lguidity, loading 10 & shift
tavanrds nrge domestic demand-civon stockn and valoe stocks
() Emagenca of debt nan-perfarmance by
proparty developers and mgulatiars an
tech companies in China since 2022
= Cnpitnl fight of ivsestmens monoy from China and Hong Koog,
rumuing n incroerod furd irdows o th Jspanose stock masdan

Analysis of sector trends and our performance
+~TOPX chemical sector average: EPS has improved significandly, rmadily affribubed to siocks of companies ihal heave bounoad back
I'mmasimrrnnda’mm-nmmmd he ic gince 2021 and have benaffed Fom the yen's depeeciation
+Aworags of mommdkthEHu[hqn usathon Stocks decined from 2021 16 2022, nfludnded by e macrosconamic Bolors
s Coitingd ko 1he Jafl)
“HPHD: 1) In 2000, PER clmisod o over 86 fimes du fo i combiration of Inctor, Inciuding ) the conkal markats! |m|ﬁl’u’|mk]g’m"ﬂ ulockn
anvd High inberest in Ghing-rakad stocka. () o of our fong- e fui s i SV mncd mcqundion ol
Sndonanin businoss, nd 1) o low Iquidity of our stock. Danpio Il‘wnlgrlhanl growth In EPS, FEF;haboﬂn graatly Inflnond by
fhe macmoccramic inctom (as oltfinoed to fha ok since 2021
) Attt our PER follovws o similer trond i Chine-robated shocks, beisinossus aidsica of Ghinn mohe up ns much os 849,
oy oonsolidebed opbmiing profit. Dmrlm'\n:ﬂmmnummf‘nrm ok stabl "MIhnF‘AGRni
#124%jan & kool cumancy basis) in mvanus ard cpamting proflt masginad 12.6% |nranruru| hunmllnilz shawing
a rulathwdy iow cormlation with Chingea macrooecooomio troncsB

Management focused on stock price

5 P8 Pursiing it Maslailestion of Bath EPS ahd PER Towails e Achsvarseiit of M3V

Stock price
c¥1,000

. ® Draanic EPSCAGH inrget 410-12%
Future di 1B A 7S carr
ircesz eggremnne M ncthitiss

4

® Asceletale EPS sormpainding across
both organit snd Perganic grawinh,
veraging The combined adsilages of
auinnamous md
1l e lasn 5

Kay nitiatives

o D Ansat Assareisher Modwl

* Tha siock grice is as of Juna 30, 2004; the E°5,

¢ comaction end
copectulinns in growdh polential and profiabifty

'

® Procrate undirstanding af our tusiness madel,
track tecard, and growlh pobanial
® Encourngs recogrilion af aur porticlic as
& collection of iow-risk entilies
® Erfance bvestor enpagsment opporiurities
snd discionure rraleris

P O Sty e Maerizing FER

For reference (the points of analysis presented by TSE)

{1) Market svaliations (PER/PER)
{2) Returns on cepital (ROERAOIC)

Financial
ROIC
leverage
B 20
® Pursus an opfimal
8 Canlinucusly mprve =
e T abructuts whis msniEnng
cqured coMmpaniss ™
& Acoeierats EFS corpounding ‘Becure st and
" h sarsaniee MAA, mdwﬁml'mhrﬂ:l‘

Mg Iapatitien by Frorodng

S : ety and COC

® Ensumihat e MOMdsl NOI0 g £ Yoot whn these
nurplsas WACC wilhin 3-8 Sasa e
pmnrm.d:‘mnmm u:‘l' 0

o fn': i . c':.f 1 et I rainain o shsls
afficinicy wilh traft graw cect

0 P (e Fraaivion S iy Frames bat 1y Co. Presiderd Wibatais!

-, ARG, and fnarcial isverags ans basart on Tha 2029 medfts; and $a PES and PBA am as of June 30, 2004

Analyzing the factors behind the decline in our

stock price despite EPS growth, considering

macroeconomic trends, sector, trends, and individual company performance, and
presenting our future directions based on this analysis

NIPPON PAINT GROUP
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| Our Strategy for Maximizing PER

QOur Strategy for Maximizing PER

‘We are dedicated to sustsinable FPS compounding, aiming 1o reise capital market
expectations in our pursuit of maximizing PER. Our detsiled plens of action are:

(1) enalyzing perception gap in capital markets, {2} fostering & deeper understanding
of our business model and track recond, 8nd (3] ennencing opporunities for investor
engagement while enriching our disclosure materials.

Maximization of PER

Conviction from capital markets of our sustainable EPS compounding

Effectively communicating our equity story
as Asset Assemblar

Enhanced engagement Enhanced diaclosure
i Omparios IRy [intngrased Ropor, sea )
| I3 Enhancing appostunitios for

Invastor engagament whila )]
orriching cur desclosuns matarials

1 ourbusinessmodeland
Hiep proven track record (2 Fostering o deaper
understanding of aur business: 'l
mnuulnnum.ckmum /
Market concem | Ungerssimationor | 1) Analzing \
for China | pur growth prospects ::;'.‘:m:g'"

| (1) Analyzing perception gap in capital markets P

i) Our stock price analysis (in comparison with the TOPDC chemical sector average
and the average of U COMPelitors] = FI7 Managessint Foosed o Slock Prict
={Over the past five years; our St00K Driog NBs OULDSITonmed the averegs of
Our compsttors. Dacked by strong EPS growen.
=From 2021 1o 2022, our stock: prics was impactsd by tha dedline in PFER.
i} Parormance analysis of our China business
{nmmmmmmiﬁmﬂ

¥ PET Fiaw Fisiscrss Wiwy
mﬁmmmwmmpmmgﬂumrmnf
commercial and residantial property sales arsas. We ohsens a low comelation
Detween our TUC reveniis and macroeoonomic indealors,
=+Revenue from our TUB segment has nistorically grown faster tran
e rate of gnoawin of new conatnsesion starts.
=n comparison 1o our local compstitors, our Group's dependencs on
e Chinase markst is lower, and our mangns are higher.
ﬁl]CmrHaﬁunqusbetweenPEﬁandenmepa!mmy
-w-nl:c:sjg:suf PER for 20247 and the “sversgs revenus growth forecast
5" {both Dasad on analyeis” CoNEenEUE imﬂsmmuﬁm’
revsala & determination cosfcient {77 of 0718, indicating & strong comslsiion
Dsmeenmmhm‘sctcl?

Kazakistan

DuEinssses. ! forecasts (as shownin
wmmm1mamwmmhmmmamuﬁ% placing uz
below the regrsesion line. Considerng our aggressive M54 oiratsgy. we snslyrs that
fhis growth sstimation mynn:bacaptmngwmpaﬂ-mﬂ

Cosmelation analysis of PER and revenus growtn

B compaay O
company E o i I company H

0 8
cmpany 28 iy .:.m"ﬂ'gc

H

&
Bonoria oW (I3

&mw(ﬂ“mﬂm'l Wt ESvmat Recsairtyy
Thos cxarmiiation Sachor weacs cadoy e try eeciuding Chiness conmpanies:

Our Strateqgy for Meximizing PER

{2) Fostering a deeper understanding of
our business model and track record

(@) NIPPON PAINT HOLDINGS CO. LTD.

— Integrated Report p. 29

ﬂ&-nppru:h businens model. mnd ok reood 3 PD0 Asset Assemitber Mode!
+ Sunbmiritble compounding of EPS, diver Sy both ongnic and incnganks grwh
+ Zyrev @utic ofinch cratud from the acvutoge of oo Azsat Assamiior mod
) Growth potantinl within our axisting partfolic SHPEY M- Tam: Bl Fessssdin ol 2204
= Targail ety teem consolidated CAGR of 10-12% for our EFS
=+ Expand o markel share end EPS aoran ol regions and businessen
{) Provan reooed of nuocessiuily axecuting sals MAAS
and assumancs of futurs growth potantiol =0 P47 MAS Srategy
= Domonatrats o stiabio growth tck socoed of our soquind componies
and improvesroen in individusd RCEC
<0 i MEA modal, which assumes EPS aconation from
nr 1, v weth large soake accuisRions, peen the wiy for
mitiass anhancomant in EPS.

Deacide -

IR activity plan (2024)

-40 resctn AL : E
o annouCcomant
maulls ~Domassc and
snnooncemant | ninmasona

mveSEion meotnge

i £5G mastar

Fapori miRaAngs
Domastic s = L5

- My LR JES Seourtos e

T W N “Homura Soortias
Morgan Stniey | -Boik Seaurition
confemnces | Soouties skl
vgorara! |.got Gocurtion Carwa Socumos
COnfrances manca { .2
1A Dy (gt

~CoFrasidarts ﬂmﬂ'm
I wvaris nfomEon “Madum.- Term of small irvaston

wchanga wiih Stratagy briafing Mosringa with

20l sk anatysi Co-Frasidants’

Boaed Choiry

it Enthanceng app 0a for vestor

(3) Enhancing opportunities for investor engagement

while ennchlng our disclosure msterlais

< Incrense our moslings with Frvestom, priculsy inrgeting Those in 1he US and Exmope, new inveaton,
and giohal inwmsimant funds
+Acivaly perticinate in derfamnoos hosted brsh in Jopon and ovarens
[¥) Enrighing our disclomemn materials
=+ mtssgrariact Sispoart provides dutnied axplanutions on by toplico of Fiomat,
such o Aot Assormbir midal and our comPitment fo potecting
iy sharshoider ntoomis,
~+{R wobnite prosents cene studies that highight our innovations and
hisrman nesouros strbogy, ard ke tha meaults of our ooss lenctiorsl
oolshomtions within the Group.
{8} Expanding I8 avarts
Action -+ Cormidering inching th "6 Diry,” whiich will sarvn i arr edbanskon of
. tha "Emall ivestor Meating with Co-Preskdenss™ ana Sl Inveator
L A Masding with Boerd Char” Shat wi have trchticraty heid
i \ | =Contiutn hokd the Madium. Tarm Strategy brinfing nnd MK briofng

‘Observe KPls of IR activities (2022-2023)

S VO

Murriver af 1R meetings hoid {companses) o> ToF
{Ovarsans inreston.) a8 aur
(e iremetors) 118 B
{Maatings hassa by Co-Prosident| 8 a7
Foadshows for inbemational secondary offering) 1

Ligusicity 10 market capitailzation raso ok oIk

Analyst COverago [Lompansas) 7 8

NIPPON PAINT GROUP

Presenting our strategy for maximizing PER,
along with three-step initiatives towards this goal
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I Strategy by Asset 1 — Integrated Report p. 51, p. 54

Indonesia Business Strategy

China Business Strategy

Asset Strategy Aimed
at Compounding
Sustainable EPS (1)

Asset Strategy Aimed
at Compounding

Sustainable EPS (2)

Indo n_esi 1)L

£

PT Nipsea Paint
\. and Chemicaic
> {Indonasia)
Tay LimHeng
Prosichent Direcior

VAnaIysis of the decorative paints market landscape

Nippon Paint China
(NIF:SEA China) Home renovation boosting TUC markst consist largely of towns and countiss. With increasing urbanzation
}A cEr’:-:ulc Chung and rising per-capital consumption, ese under-sened arsas,
i Faal ectate remains pvotal 1o Ghing's Sconomy: AS rectnctive policies particularly Tier § and 6 cities, present Significant growth potentias.
sa5e, e real ectats market is tet 10 usher in @ reladed smvironment, Our primary competitors in Tier 30 6 cities are a major paint
g‘::’ 3"'379"'“!‘19" Value Is Maximized gg‘:‘ h i Value Is imizad leading 0 growing demand for aesinetic [hing Spaces due to isng manufacturer and smail local ones. The major playar imests eavily
pages 3-4.

income. New growth arsas ans re-ranovation, partial renovation, and in 8ggressive 5alet promotion and store expansion. Local small
Indonesia GOP growth rate

= Maximization of EPS home enovation. A5 of November 2023, China's housing stock, players cater o local customers, ofering competitive prices and
. 4 accounting for about 40% of home decoration, stands 2t 13.4 bion

fostering close retationships.

}, inciuding the new capstal

Improve markst share and profitability

o SQuare meters, growing steadily at 5-6%. This expansion cuggasts a
y GegMENt is Nighly ca 5, with |0 B . - P NTpRUR FSEKET S S proT ety futura incraass in repainting demand. Destrituition by iz Gosem
oo o P R 5 T [ T T [ r———
tand PT Nipsea hoide v i ,' ;: Color and personalization fueling Tier 1-2 cities Tigr o 05, 18T ey Bl
' 15ive distriDubon networ A | Tie ctnes 260,978 126
| T ‘ ONSC30UE CONGUMEE Dy i ing econom ? I'. I-I y Business environment | A5 0f 2093, 72.8% of Ghina's home docoration Consumar s ars located Nastiarmaiche GT4GTS (100%)
s Mmig-ter afferings and proguct guaranies, — | in aconomically procperous Tier 1 and 2 citat. These draas, with » - " P——
ansunng affarealiity Tl lity. S| Tigh Overdll SCONOITEC CevalopMEnt and the DOGt-80% and post-065 e = P:
Cromdividenrs ) On the cher Nand, £18 praMeum Segment is expenencing growtn = | frggr::jur;ve&s’mwﬁm St generations as key CONGUITIErs, are Gesing Ncreased demand for T S ALk EHD AT » 4
1. Brand 2. Distribution channsl \ - - Dis
i dcmision rising CiSpOGALHE INCOMES. Hers, CONGUEN Sesk Superios | 5 3. Human resources coigr and personaiization. The main competitors in Tier 1 and 2 cities - i
L = - | are a major brand and several art paint brands. Tha Major brand, e g B
& B known for s nigh s ;. targets young consumers through strategic asas0 T
Market growth forecast - Mot growth fotest ao. Markeating, whis the art paint brands ars focused on innovation and e R
Decorative: leﬂ' repuation for inncvato tr it in- e ol o o Price compettion 0 vis for Market share 21071 T304 R
Vikimn bisade: o6 Loy clacs features, a5 @ reputabio, trustod rand and sxoaptionat MWL A0 1A S R B 00 0 - 10 T N
Qur medium-tenm forecast i Loy CuEOMer Senvice to Gtand out in this compsiiive landscaps | ﬂ',,."fgf;"‘"m Tt Great markst share expansion potential in Tier 3-6 cities
Revenue CAGR: C
T M - of 2028, around 27% of NOMe IMProvement uSers ars found g e A o i i gy e ppcilied = £ -2
in China's kess economically developed Ter 3 fo 8 citios, which Faport

Explaining our strategies and initiatives for leveraging growth drivers—brand power,

distribution channel, human resources—tailored to the current business environment
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Highlighting four key facts to clarify the reasons behind the difference
between our performance and trends in Chinese macroeconomic data

Wm s Rowk ek g ana . o =3 4

Four Reasons Why Our Performance Does Not Necessarily
Correlate with Chinese Macroeconomic Indicators

Qur stock price tends to be significantly influenced by news Mow from China, more So than by our sctusl perfommance results.
Our analysis suggests that the capital market participants might be overfy focused on Chinese macroaconomic indicators.
‘While we do acknowledge a certain comelation between our performanace and Chinese macroeconomic indicators,

'we believe that these factors are not the sole det i of our p:

:

2

TUGC revenue growth has been markedly
outpacing the growth in commercial and
residential property sales areas

Tier 0 and 1-2 oiiss, wihene our TUC DUEinGes has 3 Gomenant Mo.1 posiEion, iave 5
Pigher proportion of commercisl and rescential propsy alss Arsas comparsd to
Tiar 3-5 oiies, Theoe olise one siz0 charaotsnzad by faster mankst reooveny.
Conesquantyy, the growin rate of TLAG tends 1o e higher than that of property sales
aress nationwios. Ths nigh revsnus groweh in the TUG busingss can sizobe
attributed to fagtors euch a2 NIPSEA Chinas extensive distribution natworks, the
targe number of Computerzsd Color Maiohing (COM) mechines inztsied, high brand
SwaErenasE end quakty. Fectors such 9z the amivel of the-erg of 200k housing and our
markst shars gains in Ter 3-6 cilies alzo contribute 10 & growth rets that sxcesdz e
gencrsl MacfoeConoITic NGICAIoME:

TUB revenue growth has been outpacing
the growth in new residential construction areas

Sinoa Manch 2020, oor TUB revenus growth haz conatantty besn outpacing growih of
mew recidentist constnection arsas. Thiz atrong performancs ie atiributaide too (1)
wrking with financsally stronger resl setats deveicpars. [J) growtn cantribution from
nON-TEa Batate 0EVEIODENs. 5.0.. NeaNncans, iNQustral, iMrastncturs. 55 Wak 63
Interior DECcoration Companies and contractors, (2] pushing the aojsoencios arsa,
Buch as subetrates and Conatruoticn onemicatz {00, We sipect that the TUE
DuEness will PEMEn on 4 SIsacy @owWTh Track ous 10ths amival of the ars of 2500k
nousing and Dy foousing on the devsiopment of key channs! busineszaa.

due o the following four reasons.

TUC sales trends (Do)
-& TUCsaian -8 COMmarial Snd Msntal CIaQey saom wreas. 8 Chirg GOF
™

LT

TUE sales tronds (Go0)

+TIE ks o New esicantil onsmecion anes 8 Chine COP

Four Reasons Why Cur DaosaMat ily G ith Chinsss

TUC's competitive advantage and
its significant contribution to NIPSEA China's
sustainable growth and profitability

MEIPEEA Cnina‘s gvarsll revenue growinin 2023 may be perosived a2 weaker, This i
mainlly dhue 1o e aluggish performanca of the TUS and automative businssses agsinst
1ha overall weak S0CnNomic and propenty autiock in China. in contrast. the TUG
Dusingss sohiswed growth that sxosedad DOt ths manket and our compstitons. In'the
Fmiciat of 8 challenging DUSINSSS SITVITONIMENT, W5 Sa0ured & higher oparaing profit
margin in Ghina then our key Iocal compstitors. This io primanly ous 1o ths afrong snd
nighty profitabie TUC s3a0 with the TUC segment represarting approximatedy 70% of
overd dacorative peints sales in China.

Tna abilzy of TLIC 1o maintain high profteniity iz not soisly.ous 1o its B2C
busineas model. Other contributing factors include: (1) tha abiity 1o control pricing,
[Dazad on the Strong brand power wa Nis built ovsr the years in this B2C-brand
ousiness, (7] the orsation of dsmand end improvamsnt in msrgin through the
expanaion of oM gaploymant. {3) our *Azsst Lignt Strategy.” (4) The aneer siceof
the enlzrged Group that alzws US 10 leverags ouUr soonomes of scaleand tan into
FEECUMSE Spanning from purchazing 1o Manksting. Wie ars optimiztic hat TLC s
MSCLIT-tSn growih forscant wil DoMTiNGS 0 BLTPSSS the miaskst growh. Looking
ahaan MIPSEA Chins wil atsadfantly pursus growtn pr g the
operating profit margin.

Establishing a regional and business portfolio
not heavily reliant on China

A5 At Astaimbier, we DOSSt @ Will-Civersifisdt regional sna busnass portfolio. BS
‘while Cnina iz & significant szast for us, it scocunts for 33% of our oversl
QONEolidsted IEVENUS—E DONITAST 10 I00a] BNITEnNchad COMpPSKor WD 578 Neduily
dspanment on 3 Sngle geographical markel. Fumnermaons, our oparstions in Asia
Exoapt Cring continue to achieve Saisa growtn end an operating profit mangin thiat
outpace thoee from our Ching operations:

RIPSEA China 2023 resilts

08 A - T iy o 41 0
0 PS4 Chirm Businsss Staiagy

Compariaon of 2023 reaufts (Tanshin basis): NIFSEA China vs, NIPSEA Excoept China

Revenue 3% 20%
kil o8 3% 3%

Revanue growth fYa'¥) +T 1% +12 0%
0P margin 1265 47 4%

NIPPON PAINT GROUP
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| Strategy by Asset (3)

Showcasing examples of collaborative projects that transcend organizational boundaries,
driven by the leadership of senior management from partner companies,
aiming for sustainable EPS compounding

United in our pursuit of realizing “"0One HIPPE” Our organizational and human resource strategies for
embracing transformation and revamping our working styles

Ennancing EPS
(Maximization of EPS x Maximization of PER)

& e
_,_‘_"i{%_h_h._ .’___.-" \} -\'"--._\_‘
Aiming to improve market share and profil Eiilty, elevating market expectations -~ ; L \
- g saful | - Dovelping Dusiness and cost strasctures

Ennancing productivity

Contributing to

MSV

= cuitable for maturs markots
* Stroamiining DuSINGEEs Cparations Dy
aliminating the negative effacts of bunshaka

ey Eliminating overiaps gaps in business areas, fostering cooperation ,
Our goals and mﬂlﬂ 'I:Imsm:l: organizational h:l'iﬂel‘ambomulnrm L Mndget reforme
*Introducing *J-LRG"
-Engaging in dialggus

with 4he managqmgm | [ Crganizaton/Human resources]JEmbracing
transformation and revamping working styles

Japan Group

|
NPAC NPTU NPIU NPSU NPMC X “9“3‘““‘19 ﬁ“’ “’EEF‘?.‘!"EEJ i i - |
it f Aseessment of
\ <) _the curent Stuation
Integration of sales activities, overseen by the President of NPIU »> P&0D '-;L" i .___.__.-w/ i
=t = [ [ % ) R, _
Integration of resin production acfiviies, overseen by the President of NPACT #» P60 :f_- Breaking down 5208 \L\____,...-:j Task revamp )
[ . - : = . 3
Integration of production and -Establishment of NPGE ™ / .~ -Sasction and focus of tacks
logistics functions, overseen by 'Drgﬂ.ni:a'tiqnal restructunng ._ _____,_,f' [demifying tacks from a
the President «:d HP'IU » P60 and conscigation : e —— customer perspective, and
*Promoting talent and assigning nplementation of pnpointing and eliminasng
Cunsul'rda‘l:mn and upgrading of administrative overhead functions (NPCS), concurrent roies that transcend n ;N .rt C Plane  uUNNecessany onag)
overseen by ﬂ'-e Depmy P:mdentul mms »PBe1 crganizational boundaries the “Meut Liaraer Flan !
Hewlamlphg and up-grﬂlilgopemtltma by lev&mgmg digital ted'molog]r Tha Communication Forum nsid
overseen by the Managing Executive Officer of NPCS » P61 »» For more information about our efforts to disseminate the J-LFG spirit, from hay to July 2024
|1 |1 |1 Il pleaze refor to "Human resource development measures essential for

achieving MSV* [ on our website,
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| Sustainability Strategy — Integrated Report p. 4, p. 31

Sustainability
e o Develop low-carbon/eco-friendly products » P62 Environmental Strategy Key e n h a n ce m e n ts
S S + Ensure safe people and operations 3 P70 Safe People and Operations
| SR s Recruit/train diverse employees

» P65 Human Resource Strategy
+Earnthe trust of stakeholders » P71 Growth with Communities
Develop sustainable products (NPSI-"/monitor LCA)

 Innovaion & Product Stewarasnip. |EpSRIERRRRI  Pes RaD Siratoay v'Provided a comprehensive explanation, with

Monitor management »» P75 Corporate Governance

g Corporate Governance. e % PE7 Governance Discussions the aid of illustrations, of how MSV, through

» P91 Risk Management

+ Reduce environmental and human rights risks »» P72 Sustainable Procurement E PS a n d P E R maXi m izati 0 nS ] iS | i n ked to Ou r
Closely integrating sustainability into our business operations is the prerequisite for MSV - S u Stal n a bl I Ity I n Itl atlves

»» P31 Sustainability as the Prerequisite for MSV

Low-cost and sustainable procurement

MSV (EPS Maximization x PER Maximization) YIn their messages, our Co-Presidents have
articulated their commitment to advancing

— sustainability by capitalizing on the strengths

Relentless pursuit of technologies, Vigorous pursuit of higher quality, Of our a Uto nomous a nd d ece ntra l ized
talents, intensive use of IT lower cost, capex efficiency management approach as We” as the Creatlon

Advantage of autonomous and decentralized management Of Val u e th rou g h teCh no | Og ical i n n Ovatio n

Improve market share and profitability/Raise the markets’ expectations

Full access to our Asset Assembler platform
(Financing capacity, brands, technologies, know-how, collaborative projects across regions and businesses)

Sustainability linked to Materiality (Sustainability Teams) ‘/Offe red SUCCI nCt u pdates acrOSS a”

Safe Communit Stewardshi Governance Procurement . .
i ‘ i pillars of the TCFD framework. Our strategies

Growth drivers

for EPS growth, along with relevant case

studies, are accessible on our website
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| Human Capita

Human Capital as the Key to Achieving MSV Human Resource Strategy Strategy by Asset (Indonesia/China)

e

Robust human resource structure

Human Capital as the Key to Achieving MSV

he key 1o our A: ol a

Human Resource Strategy

Human Resource Development

=1 Our human resource strategy

Yuichiro Wakatsuki

Excellent assets

Excellent assets

i s

on
New M&A New MEA

At the outset of the Report, we clearly position the human resources that underpin MSV.
The superiority of our human resources as we as our initiatives and metrics, are detailed
in the Human Resource Strategy section and the Strategy by Asset pages,
focusing on our Indonesia and China businesses
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| Environment Strategy/R&D Strategy

Climate-related scenario analysis

.
Variablos 1.5°C 4c Opportunitios Key en h ancemen tS

Changes in regulations and their
impacts, such as carbon pricing
and greenhouse gas emission
reduction targets

Regulations strengthened in Market growth for

Introduction of strict regulations limited ~
IMited areas sustainable products

- 1.5°C scenario .
Increase in supplier costs arising Large increase in supplier costs %?Zﬂg‘ggrgggelgéﬁpﬂﬁ%?%i}s Growth of low-carbon products and / Re po rted 0 U r g Ove rn a n Ce y Strategy, a n d rl S k m a n ag e m e nt y
from climate adaptation and due to climate adaptation and decarbonizatioﬁ meaf‘uFeP are no enhanced performance
decarbonization actions decarbonization actions longer sufficient = - 4°C scenario . . . .
_ e et o Crowth of low-carbon products along with metrics and targets, with a strong alignment to
Changes in customer and consumer products and lower demand for Higher disposition for against extreme weather and
expectations and behavior carbon products low-carbon products enhanced performance t'
e : T TCFD recommendations
ngger teﬁ:npe_rauires affecting ar?c(i: %r::c{’r?c? dgr?ﬁalécet c?uae‘TU b;gﬁgegérﬂ;ogeugag %‘)rr;;er?fgrmanoe Development of new praducts
product functions performance deterioration deterioration or malfunction and services to capture climate- . e . . H
Increase in floods and/or water Occasional floods and/or water Frequent floods and/or water stress  '@lated business opportunities / O rg a n |Zed a n d Cl a rlfl ed th e CI | m ate - re I ated SCG n a rl O a n a IyS IS
stress negatively affecting stress affecting operations and routinely impacting operations and - Both for 1.5°C and 4°C scenarios
operations and supply chain supply chain supply chain

v Expanded the scope of Scope 3 data aggregation by including
the primary regions of NIPSEA Group, including China

v'Showcasing an example of our environmental contribution by
supplying coating products, developed through the shared

Our Sustainable
Products

In the area of EV coating,
Japan Group and NIPSEA
have integrated functional

coafiyg echnalogies fo GrEsiE technology of partner companies, to customers’
differentiated technologies that meet the needs of
each module. We have been accelerating their market envn‘onmenta”y conscious prOdUCtS (EVS)
introduction in collaboration with EV module customers, L . . . L.
like adhesion function, insulation, hydrophobic and v PrOVIdlng a detailed eXplanathn of how we aim to Optlmlze the
flame resistance. ' . . . .

W I 5 PRV COpRI NSV SIS I TS expertise and assets of the entire organization to achieve
rapidly growing market. Some products have already N
St i Bl talstnyen, MSYV through the LSI (Leverage, Share & Integrate) activity
insulating powder and SURFCOAT NRX for surface among partner Companles |n the global R&D areas

coating of battery packaging.
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| Corporate Governance

m!mgm!n NIPPON PAINT HOLDINGS CO., LTD.

— Integrated Report p. 75

Explaining the advantages of our governance, with a focus on our relationship

with the majority shareholder and the protection of minority interests

Five features of
our corporate governance structure

Thorough protection of the interests of minority
shareholders while sharing the common
objectives of MSV with the majority shareholder

W DN=-=

Enhanced Board effectiveness under the

leadership of Independent Directors

Succession planning with a focus on
substance rather than formalism

Compensation structure that effectively
contributes to achieving MSV

Audit structure that respond to the

increasing globalization of operations

NIPPON PAINT GROUP

Our relationship with the majority shareholder
and protection of minority interests

With a business partnership spanning over 60 years, NPHD and Wuthelam Group,
our majority shareholder, unite under the common mission of MSV, and protecting
the interests of minority shareholders. The full integration of the Asian JVs and the
acquisition of the Indonesia business in January 2021 simplified our capital
relationship, aligning the interests of the majority shareholder and minority
shareholders. This created a management structure dedicated to pursuing MSV
while ensuring the protection of minority interests.

To protect the interests of minority shareholders, we maintain a diligent
approach and involve Independent Directors in all such transactions with the
majority shareholder to ensure proper oversight and scrutiny. To achieve this, all
such transactions require approval at the Board of Directors meeting, where the
Lead Independent Director serves as Board Chair and Independent Directors hold
the majority of seats. We adhere to a strict policy regarding significant related-party
transactions, (including those between the Company and the majority shareholder,
competing transactions involving Directors and/ or Executive Officers, self-dealing,
and conflict of interest transactions).

Any such transactions surpassing a predetermined threshold are promptly
reported to the Board of Directors. Moreover, these transactions are disclosed in the
Notice of the Annual General Meeting of Shareholders and the Annual Securities
Report (available only in Japanese) to ensure transparency and accountability.

Furthermore, when we conduct related-party transactions, we exercise
comprehensive judgment regarding the reasonableness of the transaction, taking
into consideration its terms and conditions, profit and cost levels and other relevant
factors. The objective is to ensure that the transaction will not harm the interests of
NPHD or of its minority shareholders. As a part of this process, we require the
approval of relevant individuals with appropriate decision-making authority.

Related content

Message from
the Board Chair

M See page 76.

Governance
Discussions

»» See page 87.

Discussions by the
Board of Directors
(India Business Buyback
from Wuthslam Group)
M See page 77.

Website (1)
Viewpoints of
dependent Directors[=

Website (2)

- Partnership with

7 the Wuthelam Group,

r Majority Shareholder[=
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| Discussions by the Board of Directors

Baskc & ey

— Integrated Report p. 77

I NIPPON PAINT HOLDINGS CO., LTD.

Featuring the comments of Directors from the Board meeting and other occasions
regarding India businesses buyback from Wuthelam Group

Corporate Governance

Discussions by the Board of Directors

India Businesses Buyback from Wuthelam Group

In August 2023, our Board of Directors approved a
resolution to repurchase two India businesses that
had been part of the three businesses transferred
to Wuthelam Group in August 2021, The third
husiness, a European automotive entity, was not
considered for repurchase. Prior to reaching t
resolution, we sought an evaluation from an
independent third-party entity, mirroring the
process undertaken during the initial tr:
two years ago. To ensure thorough consideration
and protect the interests of ity sk

ansaction

shareholders,
we established a Special Committee dedicated to
this matter.

This section presents the key comments
made by our Directors concerning this
significant transaction.

* Poasa note that Oirector Goh, being an imarestod party,
abetained Fom pardcipating in al Feovant mostings.
%> For more information on the Giscuasions by the Board of Directors
regarding the shars transfer of the Ewopesn sulomotive businass e the
two India busineases to Wethelam Group in August 2021, please refer 10

the_“Share transfer of the Eurnpean Automotive Coatings Business and
Indea B section on our website.

B n evaluating the validity of the repurchase
transaction, we aim to revisit and ascertain whether
our initial decision to transfer the businesses to
Wuthelam Group was indeed the optimal choice for
protecting the interests of minority shareholders and
Maximization of Shareholder Value (MSV).

2] The catalyzt for reevaluating our Indsa busineezss
was s comprenenaive review of our businsas portfolio
following the full integration of the Asian joint venturss

in 2021. Our relatively late entry into the rapidly growing
Incian markst resuited in us lagging behind major
oompstitors in terme of growth and profitabiiity. At the
came tims, the market saw an influx of new sntrants from
various esctors. We faced a critical decision: whether to
continue investing to compste with these new and
exizting competitors. it becams clear that any reduction in
investment wouid rezult in losing cur competitive sage.
However, wﬂnlng the compstition would necesaitate
substantial investmsants in adverticing and channel
development, with no guarantse of sucoess.

Under thess Circumetancas, we considersd multipis
sosnarios, inciuding incspendentty rsctructuring the ingia
buzinezzes or zelling them to a third party. Independent
reztructuring wouid entail a significant short-term financial
burden. Given the complexitias of the Indisn market, we
had ressrvations about whether such an slocation of
capital, from a rigk-return standpoint, would contribute to
MSV. Converzaty, selling the businssses to a third party
would liksly eiminate the opportunity 1o Tepurchase them
in the futurs, potentisity ciceing off & growth pathway fo
our Group in the regicn. With Wuthelam Group proviging
ug with an aemative that sesumes various ricka and
precsrves future optiona. we determined that thic was the
optimal decizion from the percpsctive of MEV ana
protscting the intereats of minority sharehoiders

NIPPON PAINT GROUP

compared to other reatructuring propasale. Reflscting on
the past two years, the parformanocs of our India
buzinsases has excesdsd expectations in terma of
profitability improvemsant and markst ahars expansion,
reinforoing our bsiisf that the decizion mads at that tims
was indeed the right one.

Péter M Kir

Indepenaent Director|

Corporate Governance

T why is now the optimal time for
this buyback transaction?

[A—] with our Group continuing to provide
mansgement services to the Indis businesees, they have
successfully implementsa significant atructural
enhancements and aggraseive promotional aotivitise. After
3 period of iozses, we began 10 289 & psthway toward
sustainable earnings growtn. Specificaly, in the two
southern states where we are foousing our efforts in
oscorstive paints, we have achieved both a significant
increasa in markst shars and profitability. Our high brana
recognition ic a key acdvantags, making autonomous and
sustainabe growth poaaibls. Thersfors, we astermined
that it iz the right decizion o buy them back now. bsfors
their saminge inoraazs further and the repurchass prics
becomss higher.

On the other hand, the Europssn sutomotive business
undsrgoing revitalization and iz therefors not
incluged in the soope of the buyback at théa tims.

is st

funas for production capacity expansion and adverticing to
sustain their growth. Additionslty, they have an excelent
locsl management team. By making adequate investments
in promotion and other neceszary areas. intially focusing
on the two couthsrn atatss, we Delieve we can outpace
our compstitors. To ensure confidsnce in our strategy,

W8 currently have no plans to expand into the third and
fourtn states, but we are alwaye considering

future possibiitiss.

I Do you anticipate that jocal petitors will
respond to our market share expansion with
large-scale campaigns?

[&_] Major compstitors have siready launched
aggreszive campaigne, and the entrance of newcomers
from non-paint 2actore has intensifisd market compstition.
However, we &re exscuting various strategies bssed on
comprehencive Compatitor snalysic to 28ize markst share
from thess major players

Il "wo years have passed since the
were transferred to Wuthelam Group. Although there
have been notable improvements in business
performance in the short term, can we confidently
assert that the India businesses will consistently deliver
robust and sustainable performance in the long term?"

[CA_] The succesaful rectructuring of ths Indis.
bugineszes over ths past two ysars has isd to sustainable
profit growth. Az we look ahead at our futurs buginesz
planz, we belisve that no sdditional capital injection will be
neceszary; the buzinesses can generats the required

B wnen is the buyback of the European
¥ i to occur?

[CA ] The Europsan automotive business has not yst
completed its performancs improvement, sven aftsr two
yearz. Factore such as the conflict in Ukraine, a sluggizh
Eurcpsan economy. and operational iseusa (given our role
82 the buginess oparator entrusted by Wuthelam Group)
have contributed to thiz delay. We have bsen managing
the European automotive buzinsas with aimost montniy
performancs reviews. We Wil conzidar a repurchass when

Toshio
Morohoshi :
Indspendent Director

the business reachss the Dresk-sven point and we ars
confident that sustainsbie profitability iz achisvable.

Il will related-party transactions with
the parent company likely continue in the future?

2] In our currsnt business portiolio, each partner
company iz capable of achisving sutonomous and
sustained growth. Thersfore, we believe the likethcod of
rezorting 10 such options, saids from thess thres
undsrperforming buginessss, is quits low
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| Committee Report

Corporata Governance
Compensation Committee Report

Compensation designed to maximize Co Presidents’ motivation to propel their pursuit of MSV

The Compensation Gomimities i sommittsd 1o stiracting and retsining

ses8sEmaNt aNd demoniraie sirongsr iesdsrenip owars sohisving

talsnt through
EUCOSESION plANNINg. LITMatety, we 288K 10 MAXMIzs valus. o heir app 0o g e bok
Speaiically, designing tha most

schemss and MB:. Indssd, our Goup NS Sonisvsd slrong growin comparsd 1

sohamee for the Co-Presidents, who ars orucial 1o sxecuting cur

ing and sucoesshd mwe« that
sontributs fo the improvemsnt of medium- to long-term EFS and PER,

COMpENY T QOWIN Strategy, iz SXITEMEly IMPOMaNt. We view Maximizing | Wwe Nave Cslsnmined that the curmsnt Co-Frasidents’ coMpansaton i
ins Co-Presidenta’ motivation 1o stiain MSV 52 fundamentally linked to
valus sharing with enarshoiders. To schisve this, It Is sssential 1o
provice compsnaation st sncourages the Co-Prasidsnts to drive our
Azsst Azsembler modal forward snd take sppropriats fisks without
miszing opportunitien. Bazed on sxtencivs dsibsration, wa havs
dscided to aimpify ths Co-Prazdsnts” sompanzation s much 45
presines Bnd meks it ntirely in cazn.

Wa have besn working in

Doncuoive to the pursut of MSY.
At 1he 2ams tims. we sirive to enzurs the aopropristensss of
=ohames for Non-E; Dirsctore. We foous an
datarmining compenEation thet stmuistss their maximum contributions
10 B0th s sxsoitive and OVerIigNt rols wWhils conztantly sseking ways
‘o snabis vakss sharing with our sharsholoscs.
Trhe Companzstion Comminss will COMTNUE 10 SNgSgs in 2inoers

Committss anc maintained continuous communication with
1ns Co-Prasidents whils svausting their perfonmance from mutpis
perepactives, Wa nave confimed That they view TS 52 &N 8pprop Frmscsnt

witn the taking into 8000UNt the analysia based on compenaation
and other metrios, and strive to make optimsl compensatian
g8cizions Mt ULMAtsly COMITDLTS 19 158 Sonisvament of MSY.

Fcias oi the o) o noik
Committes

Key reports to the Board of Directors

Corporate Gavemance

Contribution to MSV

Tha Carmpenaation Committss

(@) NIPPON PAINT HOLDINGS CO. LTD.

— Integrated Report p. 81, p. 83, p. 85

makes decisions aboul s

5 2l compoaition of compnzation for Directors and

&Mﬂsmﬁ

actins to

emap:ananmew walmsemeoc»ﬁ per:n'rmr
h‘;

pm:mnmsunv rm:i?gmpm from Co-Presicent.

he total Fforthere
yE<£. Than INe comMiTTes Stamines e COMposan,

. stook and othsr forme of compensation.

wpet bt g Y
L rocied trands, wnrpwuaumn re;cscuwaea:m a2,
in st or carior s, Key
In umrmwm'rsﬁanpwwsh“tmxpn,mﬂ[}&)g e P and FER' s achiovng WSV
c,| P_%hoena‘or Gompsnastion of the %sprsaw_m Enawm @ e pemant of FroAERy of bLSromos I A e o Soue
iCars , MAA sirartogy
E 10 noig fair Sndl TTensparenT ang S
hd = Eor mom incrmatin see the *Comgenaation ofOirscion ang kit i b scoate el oo
Ot Exacutive Offoars ‘B saction of our web: * Sansirmalion of e Corpomie Cufure
@ SrarsErTEe of 0 MGt S
@ Evaluation and c sonpg enzation of the
@ Policy for determining & Co-Presi
compensation for Executivaa — Dt and Kby e for SoatiicER BoneIeraiion Jor
Bazedon

Indspsnasnt Direct gortty of the

Committee, and tha 1@ onaired by an Ingepencsnt
Dirsctor. In a0dition, ail COMMittss Members &76 NoN-EXscutive.
Dirsctors. Triz COMPCSition ensures nospandance from
axE 2 =

Compaosition of sxecutive compensation

]

SvsLEENE of Compancanon forme

m&wﬁm with emphasia on ther activites and

acrieve MGV AL

wolw:g‘"m

-
‘achiowing MEV o provicls scts incartves
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Nominating Committee Report

v' Each committee chairperson delivers a message addressing the primary concerns and interests of investors
v Also explaining the overview, roles, and main activities of each committee throughout the year, which are
not fully covered in the corporate governance report

v" Presenting the fundamental approaches and key focus areas of each committee
[ Nominating ] Our approach concerning the composition and skills of the Board of Directors, Identifying future management talent and an environment where
people can upgrade their skills, Our approach concerning the nomination of candidates for Representative Executive Officer
[ Compensation ] Policy for determining compensation for Executives, Evaluation and compensation of the Representative Executive Officers & Co-Presidents
[ Audit] Monitoring of the internal control system by the Audit Committee and Audit Department, Enhancing the effectiveness of the group-level audit by the Audit Department

NIPPON PAINT GROUP
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| Governance Discussions

)) NIPPON PAINT HOLDINGS CO,, LTD.

— Integrated Report p. 87

Featuring the first governance discussion between
the majority shareholder/Chairman (Goh Hup Jin) and Board Chair (Masayoshi Nakamura

Govermnance Discussions

Dl (o somprises s Co-Presiaeres mposanng

54 7% TSR aT e Company]. w1 maspenaer
Diractiry ek 7% ol e Busnd compeiter:
Dicere Han gyt fn ok tha et s mancs
ITLAORT SR I STV DRSO it T ok
o Snmrsciter Vade (U] 1= 1 s nole e of
FApEn B G s Tie s epae e lieae

v
e p—-—

Govemanzy Discunim

Chairman’s rals under
the new governanac strugture

ad waprth

-

NIPPON PAINT GROUP

Toward Corporate Governance in

Pursuit of MSV

v
v

Looking back at the governance reforms
Chairman’s role under the new
governance structure

Toward further pursuit

of MSV

Takeaway from the

talk session
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— Integrated Report p. 91

Explaining our risk management framework, built on the internal control system
autonomously operated by each PCG

Summary of the “Group management system”

Summary of the “Group management system"” in the Basic Policy on Internal Control System Risk heat map

Oversightof PCGs
Prior approval rule forimportant matters and timely
reporting system ofincidents with material impacts

Direct participation of the Co-Presidentsin

main partner company meetings

Participation of Co-Presidents and other executive officers
in important meetings of important partner companies

for FY2023

Risk related to IT use

Priority risk items

Change in
risk sensitivity
(vs FY2022)

Priority risk items for FY2023

Description of risk and key countermeasures

Management of information assets, data leakage, systems prepared for disasters and
other potential disruptions, formulation of information security policies and rules, stc.

Higher - ; ) ) . . ) ) N .

Election/Dismissal of the heads of PCGs Group audits based on the “Audit on Audit” system and IT systems L (Actions) Each PCG is working to establish effective security measures tailored to their real-world situations, and is
Evaluations and decisions that include financial and Oversight utilizing the close ties between the NPHD Audit carrying out training and educational programs for employees to ensure immediate and agile response to various threats
non-financial considerations such as responsibilities Department and the internal audit unit of each PCG _ : _ : - .
forinternal controls Disruptions of raw material supply, exchange rate fluctuations, inventory/logistics management and

Supply chain risk Unchanged credit management, efc.

. PRl 9 (Actions) Each PCG is taking appropriate actions, such as changing raw materials and raising product prices, as well as
Rls k m a n ag e m e nt p roce S S enhancing operational capabilities by optimizing its supply chain management processes (streamlining logistics, etc.)
Succession for management teams of the Group
The group risk management process Risk relatec.l to Lower [Actuons). Each PCG is planning gnd taking actions on succession plans based on their business plans. o
human capital Co-Presidents oversee succession plans for key management personnel and share these plans to the Nominating and
Board of Directors Compensation Committees

Management of classified information and other risk factors that are intensifying in society

Compliance risk Slightly lower  (Actions) Each PCG autonomously monitors these risk factors through self-inspections and self-assessments and

Monitoring ¢ Information sharing

the Whistleblowing Hotline, and takes appropriate actions including employee training programs

Representative Executive ( - Group Audit Committee 7\\\
Officers and Co-Presidents - (GAC) /

T Report

Autonomous risk management process implemented by the head of each PCG

Orders and

directives ¢ Information sharing

Establish arisk
countermeasures plan

Risk self-inspection/
self-assessment

Implement the plan

Conduct a self-inspection/ evaluation Based on the analysis of risk factors identified by the CSA, establish and implement a risk
based on Control Self-A it (CSA) coL ures plan (reduce, shift or avoid risk exposure, investment holding decisions,
every year lead time from establishment of risk mitigation goal and the actual improvement)

NIPPON PAINT GROUP
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