
Key Highlights of FY 2025-26

19,40,601
CSR Beneficiaries

9.1
Customer Satisfaction Score

Material Topics

•	 Community Relations

•	 Labour Practices and Human Rights

•	 Sustainable Supply Chain

•	 Customer Satisfaction

•	 Water and Waste Management

•	 Land Use and Ecosystem

•	 Geopolitical Risks

•	 Business Ethics

SDGs Impacted

Strategy Linkage1

SE-2

SO-III SO-IV

1 For details, refer to ‘Business Model and Strategy’ 

section of this Report.
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Building India’s Social Infrastructure

L&T’s approach to social capital creation is rooted in 

inclusive growth and nation-building, with focused 

interventions in water, sanitation, health, education and 

skill development. Oversight and strategic direction of 

CSR programmes are provided by the CSR & Sustainability 

Committee of the Board. Implementation is driven by 

decentralised CSR teams across business units and project 

locations, working closely with non-governmental 

organisations, government agencies and local partners. 

This multi-stakeholder approach ensures relevance, scale 

and sustainability of social interventions. L&T aims to 

promote inclusive growth by empowering communities, 

minimising disparities and enabling them to achieve their 

full potential.

L&T’s CSR ecosystem is driven by a structured and 

collaborative approach: the Corporate CSR Team aligns 

all programmes with Board-approved guidelines while 

engaging with its partners; location-based CSR teams 

assess local needs and implement community-specific 

interventions; L&T Health Centres and Mobile Health Units 

deliver affordable healthcare to underserved populations; 

Beneficiaries across thrust areas

8,64,649
Water and Sanitation

7,98,848
Health

2,60,419
Education

16,685
Skill Building

•	 All CSR programmes commence with structured need 

assessments, including baseline studies and stakeholder 

consultations with communities and local authorities. It 

helps to identify priority areas and align interventions 

with local socio-economic needs.

•	 Ensuring the sustainability of initiatives, even after 

handover by the Company, is critical to their long-term 

success. This is enabled through the active involvement 

of communities and local government bodies in 

the planning and implementation of initiatives to 

strengthen institutions and ensure continuity beyond 

L&T’s direct involvement.

Need Assessment and 
Community Engagement

Prayas Trust supports social welfare initiatives led by 

employees’ spouses and women employees; L&Teering 

gives employees a platform to volunteer for community 

development; and the L&T Public Charitable Trust 

independently implements CSR initiatives in education, 

health, water and livelihoods in line with the Company’s 

CSR framework.

Unnati is the Company’s flagship programme. It commences 

with watershed management, based on the principle that 

access to water is fundamental to enhancing quality of life. 

After ensuring adequate water availability at the location, 

initiatives in health and sanitation, education and skill 

development are implemented in a phased manner, aimed 

at achieving comprehensive improvement in quality of life.

Since 2014, Unnati has successfully reached 30,092 

households and conserved 46,035 hectares of land across 

the states of Rajasthan, Maharashtra and Tamil Nadu. 

In FY 2025-26, L&T launched Nayi Disha, a programme 

aimed at driving education and health-led development 

across the states of Jharkhand, Bihar and Odisha. These 

states are key source of contractual workers engaged 

at various EPC project sites of L&T. Nayi Disha project 

reached an additional 4,131 households in Odisha, Bihar 

and Jharkhand. 

Unnati: Integrated Community 
Development Programme
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From Vulnerability to Resilience: Bagunda, 

Kumbhalgarh Block, Rajasthan

Located in the Kumbhalgarh block of Rajsamand 

district in Rajasthan, Bagunda village, home 

to 98 families, faced persistent challenges 

including water scarcity, low and uncertain farm 

incomes, poor sanitation and limited livelihood 

opportunities, particularly for women. Agriculture 

was largely rain-fed, livestock productivity was 

constrained and community-level planning 

mechanisms were minimal.

In 2019, L&T’s Unnati programme was introduced 

with the formation of a VDC to enable 

participatory planning and implementation.

Integrated interventions have since strengthened 

livelihoods and infrastructure. Development of 

over 125 acres of community pastureland improved 

fodder availability, benefiting 65 livestock-owning 

families and reducing annual expenses by  

J 4,000 - J 8,000. Agricultural diversification 

through horticulture and vegetables enhanced 

income and nutrition, with meadow orchards 

generating about J 55,000 annually per family and 

vegetables adding J 15,000.

Women’s empowerment has been a key outcome, 

with six Self-Help Groups (SHGs) enabling 

investments in income-generating activities such 

as goat rearing, livestock and small enterprises. 

Infrastructure improvements including repair of 

three wells, construction of 40 household toilets 

and upgrades to the Anganwadi and school water 

facilities-have enhanced access to water, sanitation 

and early childhood services.

Today, Bagunda reflects the impact of community-

led development, with household incomes rising 

by 60-70% (J 70,000 - J 78,000 annually per family). 

The village has also seen stronger social cohesion 

and resilience, demonstrating the effectiveness of 

integrated, people-centric interventions.

Watershed Management

Water security poses a significant challenge in India, 

where increasing population pressures and environmental 

degradation jeopardize livelihoods, food security and 

health-particularly in rural areas. In response, L&T has 

implemented a comprehensive strategy for watershed 

management that combines the restoration of existing 

structures along with the creation of new infrastructure to 

ensure year-round water availability for communities.

L&T’s initiatives are concentrated in water stressed 

districts such as Aurangabad, Jalna and Ahmednagar in 

Maharashtra, Rajsamand in Rajasthan and Coimbatore 

in Tamil Nadu. These regions have experienced declining 

groundwater levels, land degradation and inadequate 

management of shared resources, which adversely affect 

both agriculture and livelihoods.

Communities are involved in the planning and execution 

of water and soil conservation strategies, including check 

dams, anicuts, gully plugs, contour trenches and farm 

bunds. The establishment of native species of trees and 

shrubs also contributes to reducing top-soil erosion and 

improving moisture retention, resulting in enhanced 

crop yields and increased fodder availability. As a result, 

farming communities in these areas have been able to 

cultivate second and even third crops each year, with lower 

agricultural expenses and additional incomes through 

sustainable livestock rearing.

Village Development Committees (VDCs) are pivotal in 

maintaining these initiatives. These community-driven 

organisations formulate by-laws for resource utilisation, 

collect maintenance fees and foster ownership and 

governance of restored commons. VDCs also link villagers 

to government programmes, enhance skills through expert 

training and improve market access.

By employing this ecosystem approach, L&T’s watershed 

projects have markedly enhanced water security, 

agricultural productivity and rural livelihoods - ensuring 

increased income, savings and year-round food availability 

for participating households.
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Agriculture

In India, over 80% of farmers operate on small and 

marginal landholdings (up to 5 acres), often resulting 

in low productivity, limited access to quality inputs, 

dependence on rainfall and constrained market linkages. 

L&T supports these farmers through a holistic, life-cycle-

based approach covering pre-production, production and 

post-production stages.

Interventions begin with strengthening water availability, 

followed by measures to improve soil health. Farmers are 

organised into groups for crop planning and are introduced 

to practices such as inter-cropping and multi-cropping to 

enable year-round cultivation. Water-efficient technologies 

like drip irrigation and mulching are promoted to address 

resource constraints.

A strong focus is placed on sustainable agriculture. 

Natural farming practices are encouraged, with farmers 

trained to prepare organic inputs using locally available 

resources, reducing input costs and dependence on 

chemicals. Knowledge transfer is facilitated through 

Farmer Field Schools, where demonstration-based learning 

enables peer-to-peer adoption of best practices. Crop 

demonstration plots on previously uncultivated land 

further support uptake and productivity improvements.

To enhance resilience and income diversification, kitchen 

gardens are promoted for household nutrition and 

supplementary income, while horticulture orchards provide 

seasonal revenue streams. Together, these interventions 

strengthen productivity, reduce risks from climate 

variability and improve farmers’ livelihoods.

Indirabai’s Kitchen Garden, Georai Khurd: 

Small Plot, Big Impact

In Georai Khurd village, Indirabai’s 0.025-acre 

multi-layer kitchen garden is a compelling example 

of sustainable, household-level transformation. A 

farmer by livelihood, she earlier relied on open-

field cultivation, where exposure to chemical inputs 

from nearby farms posed concerns for health and 

food safety.

Through L&T’s Unnati programme, Indirabai received 

training in multi-layer farming, vermicomposting 

and efficient water management. She subsequently 

converted a small plot near her home into a diverse, 

chemical-free kitchen garden.

Today, the garden produces 10-20 kg of vegetables 

each month-improving household nutrition while 

reducing expenses by up to J 6,000. Beyond direct 

benefits, her initiative has encouraged neighbouring 

families to adopt similar practices, creating a ripple 

effect within the community. As Indirabai shares, “As 

long as we are here, our children and grandchildren 

will only eat organic vegetables.”

This intervention reflects how integrated support 

across water, soil and farming practices can 

strengthen food security, reduce costs and enable 

sustainable livelihoods at the grassroots level.
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Bio Resource Centres: Enabling Localised, 

Sustainable Agriculture

In the rain-fed villages of Kumbhalgarh block, 

Rajsamand district in Rajasthan, small and marginal 

farmers have traditionally depended on distant 

markets for seeds and chemical inputs, raising costs 

and limiting control over farming decisions.

To address these challenges, Unnati established four 

Bio Resource Centres (BRCs) during FY 2025-26 as 

decentralised hubs supporting nearly 600 farmers. 

These centres provide access to quality vegetable 

seedlings, bio-inputs, demonstration of organic 

practices and platforms for knowledge sharing. 

Women’s participation has been actively enabled 

through their involvement in nursery management 

and BRC operations.

One such centre is led by Dhapu Bai, a 58-year-old 

farmer from Awali ki Bhagal village. Previously 

reliant on seasonal agriculture with limited income 

stability, she built her capabilities through Farmer 

Field Schools, gaining skills in organic farming, 

nursery management and record keeping. She now 

manages the village BRC, producing vegetable 

seedlings using shade-net nurseries and pro-tray 

technology, along with preparing bio-inputs such 

as Jeevamrit.

In FY 2025-26, Dhapu Bai produced nearly 15,000 

tomato and chilli seedlings, supplying around 

80 farmers with affordable, high-quality inputs 

and practical guidance. Her efforts generate an 

additional annual income of approximately J 33,000 

while promoting the adoption of sustainable 

farming practices across neighbouring villages.

Today, the BRC functions not only as an input centre 

but also as a community learning space where 

farmers exchange knowledge in organic agriculture. 

This ecosystem is further strengthened by trained 

local volunteers ‘Krishi Mitras’ / ’Vasundhara 

Sevaks’, who support farmer training, promote soil 

and water conservation and connect communities 

with government schemes and resources.

Nursery Preparation in BRC

Pro-Tray Nursery in BRC

Multi-Cropping Farm
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Antarwali Khandi: From Water Scarcity to 

Resilience

Antarwali Khandi village in Paithan taluka, 

Chhatrapati Sambhajinagar district, Maharashtra, 

has long faced chronic water scarcity and climate 

variability. Agriculture was entirely rain-dependent, 

with repeated droughts depleting groundwater, 

reducing farm productivity and triggering distress 

migration. Women bore a significant burden, 

spending hours fetching water, with tanker supply 

remaining the primary source of drinking water 

until 2020.

To address these challenges, L&T’s Unnati 

programme implemented a community-led 

water conservation initiative, supported by 

local leadership. Pandurang Walhure, serving 

as Jalmitra and Vasundhara Sevak, played a key 

role in mobilising community participation and 

strengthening local governance. Integrated 

interventions, including river deepening, repair 

of percolation tanks, construction of bunds and 

creation of recharge structures and farm ponds, 

resulted in conservation of 8,648 lakh litres of 

water. This led to year-round water availability 

in wells and eliminated dependence on tanker-

based supply.

Improved water security enabled farmers to adopt 

better crop planning, water-efficient irrigation 

and sustainable practices, restoring productivity 

and incomes while reducing women’s drudgery. 

Community institutions such as VDCs, SHGs and 

Farmer Producer Organisations (FPOs) further 

strengthened access to finance, government 

schemes and market linkages.

Today, Antarwali Khandi reflects a shift from 

vulnerability to resilience-driven by community 

ownership, strengthened livelihoods and 

empowered local leadership.

Onion Dryer Unit: Reducing Losses, 

Increasing Income

In Chambharwadi village, Nagzari cluster of 

Jalna district in Maharashtra, onion cultivation 

is a primary livelihood for small and marginal 

farmers. However, the absence of storage and 

processing facilities meant that produce had to be 

sold immediately, often at distress prices, while 

significant quantities were lost due to high moisture 

and inadequate storage.

Recognising this gap, the 3 members from 

Jijamata Mahila Bachat Gat Self Help Group (SHG) 

, with facilitation from L&T’s Unnati programme, 

established a renewable energy (RE)-based 

onion dryer unit. The group coordinated with a 

manufacturer and accessed bank financing to set 

up the unit, enabling controlled moisture reduction 

while preserving quality and nutritional value. This 

extended the shelf-life of onions from a few weeks 

to several months.

In FY 2025-26, the group procured 11 tonnes of 

onions directly from village farm gates at market 

rates, reducing farmers’ transport burden. By 

processing and selling dried onions during the 

off-season, they have able to secure better prices 

while minimising post-harvest losses. Following 

loan repayment, members now earn an additional 

J 40,000 per month for four months annually, 

strengthening both household incomes and 

women’s economic agency.

As shared by Savitribai Dighule of the SHG, “Earlier, 

we had to sell onions immediately after harvest 

at very low prices and many would spoil. With 

the dryer unit, we can store and sell at better 

rates, increasing our income and opening new 

opportunities for our group.”
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Livestock Development

Livestock rearing plays a critical role in strengthening rural 

livelihoods and acts as a key safety net during climate-

related shocks when crop income becomes uncertain. 

However, challenges such as fodder scarcity, water stress, 

limited access to affordable credit, veterinary services 

and modern management practices often constrain 

its potential.

Under L&T’s interventions, farmers are trained in improved 

livestock management covering animal health, vaccination, 

nutrition (including silage preparation), hygiene, breed-

specific care and shelter management to enhance 

productivity and reduce losses. Linkages with government 

schemes and veterinary services further improve access 

to healthcare and infrastructure support for poultry and 

goatery units. VDCs support sustainable management of 

pasturelands, while SHGs enable access to affordable credit 

for livestock expansion and infrastructure development 

such as sheds. These efforts collectively strengthen income 

diversification and enhance household resilience by 

reducing dependence on a single livelihood source.

Livelihood Transformation through 

Water Security

Antarwali Khandi, a drought-prone village in 

Paithan taluka, Maharashtra, has long depended 

on rain-fed agriculture. For farmers like 60-year-old 

Vitthalrao Hande, farming and dairy once provided 

a stable livelihood, but erratic rainfall, groundwater 

depletion and rising input costs gradually turned 

agriculture into a high-risk activity. Repeated 

crop failures, fodder scarcity and mounting debt 

forced him to rely on wage labour and small 

supplementary activities, with little income stability.

Through L&T’s Unnati programme, targeted 

water conservation measures, including farm 

bunding, a cement check dam and nala deepening, 

were implemented to improve water retention 

and groundwater recharge. Over time, these 

interventions restored year-round water availability 

in wells.

With assured irrigation, Vitthalrao revived fodder 

cultivation and diversified cropping, reducing 

costs and improving farm output. He subsequently 

expanded into dairy farming, supported by Unnati’s 

livestock management guidance. Today, he owns 

11 Jersey cows producing around 140 litres of milk 

daily, generating approximately J 1.68 lakh per 

month with a net income of about J 1 lakh.

His sons are now engaged in the dairy enterprise, 

eliminating dependence on wage labour and 

stabilising household income. Vitthalrao’s journey 

demonstrates how water security can unlock 

livelihood diversification, restore agricultural 

confidence and build long-term rural resilience.
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Depth of Water from Land Surface (metre)
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Increase in Irrigated Area (hectares)

Baseline FY2020-21 FY2024-25FY2021-22 FY2025-26FY2022-23 FY2023-24
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Sanitation

Open defecation poses serious public health risks, 

contributing to malnutrition, morbidity and mortality. 

Addressing it requires not only infrastructure development 

but also behavioural change, particularly in relation to 

deep-rooted cultural norms around sanitation, ritual purity 

and menstrual hygiene. These efforts are essential for 

advancing gender equity, human rights and social dignity.

With improved access to water, L&T’s interventions under 

Unnati expanded focus to sanitation, supporting the 

construction of toilets across 11 locations in India, including 

Maharashtra, Rajasthan and Tamil Nadu. Community 

participation was strengthened through engagement of 

local leaders to ensure ownership and sustained usage.

Youth from villages were trained in masonry, creating 

livelihood opportunities while ensuring long-term 

maintenance capacity. To date, 4,723 sanitation units have 

been constructed, with 2,984 households adopting toilet 

usage. As a result, 41 villages across the three states have 

achieved Open Defecation Free (ODF) status.

L&T continues to strengthen access to safe sanitation and 

promote sustained behavioural change to support long-

term ODF outcomes across rural communities.

Strengthening School Sanitation 

and Learning Environment

An education status assessment in the Nagzari 

cluster identified critical gaps in school sanitation 

infrastructure affecting student attendance and 

learning outcomes. At Rajureshwar Vidyalay in 

Alamgaon village, Maharashtra, toilets were found 

to be dilapidated, compounded by water scarcity 

and poor hygiene conditions.

L&T initiated the construction of a comprehensive 

school sanitation block during FY 2025-26, 

benefiting 313 students from grades 5 to 10. The 

intervention was implemented in coordination 

with school authorities, the local community and 

other stakeholders.

Alongside infrastructure development, hygiene 

awareness activities were conducted through 

posters, wall paintings and sensitisation sessions, 

encouraging students to adopt proper sanitation 

practices and take ownership of the facilities.

The intervention resulted in safe, functional and 

gender-appropriate sanitation facilities, significantly 

improving hygiene conditions and creating a 

healthier learning environment, particularly for 

adolescent girls. It also promoted behavioural 

change and sustained usage, strengthening student 

well-being and supporting long-term educational 

outcomes at Alamgaon.
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Improving Household Sanitation 

and Dignity

Mrs. Palaniammal, from a low-income household 

in Pachapalayam village, Coimbatore district in 

Tamil Nadu, depended on daily wage labour 

for livelihood. Like many families in her village, 

she previously lacked access to a safe and 

hygienic toilet, resulting in open defecation and 

associated challenges.

The absence of household sanitation facilities posed 

safety risks, particularly for women, including lack 

of privacy, exposure to unhygienic conditions and 

difficulties during early mornings and late evenings. 

It also increased vulnerability to sanitation-related 

health issues.

Under L&T’s Unnati ICDP, a household toilet was 

constructed for Mrs. Palaniammal, along with 

guidance on hygiene and safe sanitation practices 

to support sustained behavioural change. This 

intervention was part of a broader initiative in the 

Pachapalayam watershed, where 150 household 

toilets were constructed during the year to improve 

rural sanitation coverage.

As shared by Mrs. Palaniammal, “Having a toilet 

at home has changed our daily life. We feel safer, 

more comfortable and maintain better hygiene. It 

has given us dignity and peace of mind.”

Health

Rural India continues to face health challenges driven 

by nutrition gaps, food insecurity, cultural norms and 

limitations in public healthcare systems. Deep-rooted 

practices often restrict women from seeking care or 

prioritising their own health, contributing to malnutrition 

among pregnant and lactating women, adolescent girls 

and children, leading to underweight births and stunting.

L&T’s Unnati programme addresses these challenges 

through livelihood enhancement, improved sanitation 

and platforms that encourage women’s participation in 

health-related dialogue and behaviour change across 

age groups. Interventions focus on training women’s 

groups and community volunteers to engage with 

Health Departments, Anganwadis, Panchayats and block-

level officials to improve nutrition awareness, increase 

awareness of government health schemes, strengthen 

access to healthcare services and enhance linkages with 

frontline health workers such as ASHAs and ANMs.

With support from VDCs and SHGs, communities are 

guided on balanced diets, kitchen gardening, hygiene 

practices and the role of Anganwadis. These efforts have 

strengthened health-seeking behaviour and enabled 

communities to actively demand better healthcare services 

while co-creating local solutions with authorities.
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Sumati’s Journey from Hardship to 

Empowerment

Sumati, from Koyla village in Rajsamand district 

in Rajasthan, faced early marriage that ended her 

education and led to prolonged financial and social 

hardship. After a failed dairy venture left her family 

in debt, she worked as a daily wage labourer while 

managing household responsibilities.

Facing domestic violence, she returned to her 

parental home with her children, confronting social 

stigma but determined to rebuild her life. With 

the launch of L&T’s Unnati programme in 2019, she 

was identified for her potential and selected as a 

Bal Sakhi.

Through training in child welfare, health 

communication and community facilitation, she 

now serves as a Bal Sakhi and ECCN Resource 

Person in her Panchayat. She has also resumed her 

education through open schooling with scholarship 

support, strengthening both her confidence and 

family stability.

As Sumati shares, “Today, I am studying again-not 

to prove anyone wrong, but to build a life for my 

children that no one can ever take away.”

Suman’s Role in Maternal Health Support

Suman, a Mahila Salaahkar (women’s health 

counsellor), has been working across hamlets under 

the Hataji ka Gudda VDC since 2023, focusing on 

the health and nutrition of children (0-5 years), 

pregnant and lactating women and adolescent girls, 

with special attention to malnutrition and anaemia.

She identified Kamla Bai, a pregnant woman and a 

new mother, who had not registered for antenatal 

care and was unable to access essential check-ups 

and iron-folic acid supplements. Medical assessment 

revealed critically low haemoglobin (5.2 g/dL) and 

low body weight, placing both mother and child at 

high risk.

Working closely with the ANM and ASHA workers, 

Suman provided sustained six-month support. 

Kamla Bai was enrolled at the Anganwadi, received 

iron infusions and diagnostic care and was guided 

through nutrition, birth preparedness and family 

planning counselling. Suman also supported the 

family during hospitalisation and postnatal care, 

including guidance on newborn care and Kangaroo 

Mother Care. Over time, Kamla Bai’s condition 

improved significantly and she safely delivered twin 

babies. Today, both mother and children are healthy, 

reflecting the impact of timely intervention and 

sustained community-based support.

As Suman reflects, “All I did was make sure she knew 

she was not alone. The strength to recover was 

always hers.”
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Education

Despite India’s progress in education, challenges such as 

high dropout rates and poor learning outcomes persist, 

particularly in government schools. Nearly 26% of children 

discontinue schooling before completing Class 5, driven 

by factors such as inadequate infrastructure, shortage 

of trained teachers, limited learning resources, gender 

and language barriers and low parental engagement. 

As a result, many children lack foundational literacy 

and numeracy skills. Early childhood education through 

Anganwadis and Balwadis is also constrained by irregular 

attendance, limited trained staff and weak infrastructure.

To address these gaps, interventions focus on 

strengthening foundational learning through improved 

early childhood education, teacher training, provision 

of Teaching Learning Materials (TLMs), supplementary 

classes in literacy and numeracy and enabling parental 

involvement in early learning.

Mobile libraries promote reading habits, while community 

participation through parents and VDCs ensures sustained 

impact. In states like Rajasthan, Learning Resource Centres 

(LRCs) managed by community volunteers are enhancing 

access to learning materials and nurturing children’s 

aspirations, with centres eventually handed over to the 

community for long-term sustainability.

The education programme in Devgaon and Nagzari was 

launched in FY 2024-25, creating a structured learning 

environment across 12 villages and reaching 2,381 children. 

For children aged 3-5 years, structured engagement with 

parents, supported by TLMs made from locally available 

resources, builds early learning skills and school readiness 

through regular practice.

For children aged 6-14 years, library-based, grade-wise 

sessions and remedial support classes for Standard 3-8 

strengthen foundational learning. Libraries act as the primary 

outreach platform, fostering a reading culture through 

regular access to books and structured reading activities, 

while remedial classes address learning gaps and support 

high performers with advanced exposure. Parents are actively 

engaged through workshops and home visits to strengthen 

the learning environment at home and reduce dropout risks.

The programme has demonstrated strong learning 

outcomes: reading fluency among Standard 3-5 improved 

from 43.5% to 75.5%, number recognition increased from 

64% to 88%, comprehension among Grades 6-8 rose from 

22% to 60% and competency in multiplication/division 

improved from 39% to 70%.
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Amol’s Learning Transformation

Amol, an 11-year-old student from Alamgaon 

village in Jalna district, belongs to a marginal 

farming family with limited academic support at 

home. Despite his interest in learning, he struggled 

in school due to low confidence, fear of Maths 

and lack of individual attention in overcrowded 

classrooms, which led to disengagement 

and withdrawal.

In 2024, Amol was identified through a needs 

survey and enrolled in the Support Class 

Programme. The intervention focused on 

personalised attention, a safe learning environment 

and activity-based pedagogy. Through games, 

storytelling and hands-on Maths using everyday 

objects, he gradually overcame his fear and began 

focusing on conceptual understanding.

Within four months, Amol showed significant 

improvement. He now solves basic Maths 

problems confidently, reads fluently and actively 

participates in class. Teachers recognise him as an 

enthusiastic learner, reflecting a strong shift in both 

performance and self-belief.

As his mother shares, “Earlier he wouldn’t even 

talk about studying; now he prepares himself with 

enthusiasm to go to school.” Amol adds, “I want 

to become a teacher so that every child like me can 

find learning easy and fun.”

Durga Devi’s Role in Home-Based 

Learning

At 75, Durga Devi from Jalpa Danta village never 

imagined becoming a ‘teacher’. A grandmother 

with no formal education, she carried a rich 

collection of traditional stories, though her role 

in her grandson Jaspal’s learning had diminished 

over time.

This changed through the Saajhi Shiksha Project. 

During a home visit, she was encouraged to 

use storytelling, picture reading and everyday 

conversations to support early childhood learning.

Today, Durga Devi actively engages Jaspal through 

stories and play. Her confidence has grown and she 

now participates in parent meetings, inspiring other 

families to support learning at home-demonstrating 

that education begins within the household.

Social and 

Relationship Capital

Integrated Annual Report 2025-26314



Coverage under Unnati in four locations - Devgaon, Nagzari, Sewantri and Coimbatore

Households covered under ICDP 8,750

Area of land under the project area (hectares) 22,248

People covered 42,308

FY 2024-25 FY 2025-26

WATER AVAILABILITY

Water harvested (lakh litres) 53,391 53,787

Increase in water table level (metres- average) 14.6 18.6

Percentage of households with drinking water 84% 87%

AGRICULTURE

No. of crop demonstrations 569 215

Additional area protected from Direct Run-Off (hectares) 8,411 9,033

Increase in area under cultivation/ irrigation 43% 54%

Fallow land converted to agricultural land (hectares) 344 84

Area under horticulture (hectares) 722 817

HEALTH AND NUTRITION

No. of kitchen gardens 685 280

No. of children in Balwadis supported 1,344 2,564

LIVESTOCK LIVELIHOOD

No. of veterinary camps 24 24

Pastureland area under protection (hectares) 28 28

INSTITUTION BUILDING

Village Development Committees 44 44

No. of active SHGs 305 325

SHG savings fund created for inter-loaning (I lakh) 192 220

No. of Farmer Groups Formed 18 27

CAPACITY BUILDING

No. of Farmers attended Farm-Field Training 1,622 1,646

Check Dam in Devgaon, Maharashtra

Check Dam in Sewantri, Rajasthan

Check Dam in Pachapalayam, Tamil Nadu
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Nayi Disha
Nayi Disha complements L&T’s engagement with migrant 

workers by strengthening socio-economic conditions in 

their home communities. Implemented across eight districts 

in Jharkhand, Bihar and Odisha. The programme focuses on 

education, health, water and sanitation and institutional 

capacity building, in addition to the initiatives under the 

‘Humara Jeevan, Humara L&T’.

During the year, 26,270 individuals across 118 villages 

and one Nagar Panchayat benefitted through upgraded 

Anganwadis, school infrastructure, health camps, SHG 

capacity building and youth engagement initiatives across 

eight districts - Garhwa and Hazaribagh in Jharkhand; 

Gopalganj, Katihar and Muzaffarpur in Bihar; and Ganjam, 

Keonjhar and Jajpur in Odisha.

Impact of the entry-level activities conducted during the year:

Education •	 1 Model Anganwadi created in Jharkhand, resulting in a 41% rise in enrolment

•	 86 Anganwadis in Bihar, Jharkhand and Odisha equipped with teaching-learning 

materials, play items and kitchen utensils

•	 37 schools in Jharkhand and Bihar supported with mini-libraries, sports kits, literary 

events and awareness drives

Water & Sanitation 8 schools in Odisha provided with water filters for safe drinking water facility

Community Institutions 

Strengthening and 

Skill Development

•	 25 women’s SHGs trained in financial literacy and SHG governance aligned to the 

Government’s Panch Sutra (regular meetings, savings, inter-lending, record keeping 

and linkage with financial institutions)

•	 20 youth groups formed and trained on health, hygiene and sanitation topics

Health •	 32 health camps conducted across the three states, covering general health, eye care, 

TB, maternal health and NCDs

•	 79 individuals referred to Primary Health Centres for further treatment

•	 8 TB patients provided with nutrition kits

•	 129 expecting mothers counselled and supplemented with Iron-Folic Acid tablets

•	 50 individuals received Ayushman Bharat health insurance cards in Bihar

•	 120 new cases of diabetes and hypertension identified and linked to government 

healthcare facilities

Beneficiary Received Ayushman Bharat Card CSR Team Interacting with Girl Students SHG Meeting
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Transforming Anganwadis into 

Early Learning Spaces

“Here, learning happens through play, because 

the Anganwadi itself is our school.” This vision has 

become a lived reality across 63 Anganwadi Centres in 

Gopalganj district in Bihar, where early childhood care 

and development (ECCD) spaces are being transformed 

into vibrant learning environments.

Traditionally seen as centres for supplementary 

nutrition and basic health services, Anganwadis 

are now evolving into child-centric learning spaces 

through L&T’s intervention. The programme began by 

strengthening the capacity of 63 Anganwadi Sevikas 

through contextual training and hands-on capacity 

building, enabling them to adopt play-based and 

experiential learning approaches.

Age-appropriate TLMs such as flashcards, storybooks, 

puzzles and activity kits have transformed classroom 

environments, shifting learning from routine 

instruction to interactive, game-based engagement. 

Anganwadis have been redesigned as safe and 

stimulating spaces with learning corners, role-play 

kits and activity tools that support cognitive, social 

and emotional development. Behaviour-change 

communication and caregiver counselling have further 

strengthened awareness on nutrition, hygiene and 

responsive childcare, extending impact beyond centres 

into households.

The transformation is evident at Anganwadi Centre 

No. 34, now a model ECCD hub where children actively 

engage in joyful learning. Parents report increased 

enthusiasm among children, while stakeholders note 

visible improvements in engagement and teaching 

practices. As a Panchayat representative observes, 

the centres are now seen as essential to children’s 

development and future.

The intervention has reached 2,000 children and 

trained 63 Sevikas across six Panchayats in Gopalganj 

Sadar and Thawe blocks, demonstrating a scalable 

model for early childhood learning transformation.

One mother shares, “Earlier, my child was not 

interested in going to Anganwadi, but now he 

goes happily every day. He comes home and shares 

new things he has learned-this brings us great joy. 

Now we feel that his future will be better.” System 

level stakeholders echo this transformation. A Child 

Development Project Officer adds: “The change is 

clearly visible-not just in infrastructure but in the 

approach of Sevikas and the engagement level of 

children. This model has strong potential for scale.” A 

Panchayat representative observes, “This initiative has 

strengthened the role of Anganwadi Centres in our 

Panchayat. The community now sees these centres as 

essential for children’s future.”
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Education

India’s education system continues to face challenges such 

as inadequate infrastructure, limited resources, uneven 

learning levels and disparities in teaching quality. L&T’s 

education programmes strengthen access, quality and 

equity across rural and urban contexts.

Key interventions include upgrading infrastructure in 

under-resourced schools, providing remedial and self-

learning support at the community level, enhancing 

teacher capabilities through training and strengthening 

parental engagement to support children’s learning 

at home.

The Jyoti STEM (Science, Technology, Engineering and 

Mathematics) Education Programme addresses the 

urban-rural divide by introducing engaging science and 

Mathematics learning in resource-constrained government 

schools. During the year, the L&T’s education interventions 

have reached 940 schools across India, creating learning 

opportunities for thousands of students.

Early Childhood Support

In Mumbai’s low-income communities, L&T’s preschool 

initiative promotes holistic child development across 

41 community Balwadis, reaching 1,970 children over 

10 months and preparing them for a smooth transition 

to primary education. The programme focuses on 

building emotional, cognitive, language and sensory-

motor skills in a safe and joyful learning environment. 

It also empowers local women as Balwadi teachers, 

strengthening community ownership and sustainability. 

Through teacher training, learning assessments and 

home visits, the programme enhances attendance and 

parental engagement.

As a result, children’s cognitive, emotional, language and 

motor skills have improved by an average of 93%, enabling 

vulnerable children to develop confidence and reach their 

full potential. 

The Classroom Learning Evaluation (CLE) reflects steady 

and significant progress across all developmental domains, 

indicating strong gains in children’s school readiness.

Average Score in Classroom Learning Evaluation (CLE)
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Learning Enhancement through the School 
Partnership Programme

L&T’s School Partnership Programme in nine municipal 

primary schools in Powai, Mumbai, focuses on enhancing 

foundational literacy and numeracy. By shifting from 

teacher-led to learner-led teaching, the programme 

improves learning outcomes using interactive methods. 

It reached 3,898 children resulting in 52% of children 

improved in literacy, 64% in numeracy, 67% in reading 

levels and 92% in language development through the 

library initiative.

Sunila’s Learning Progress

Sunila, a nine-year-old student of Class 3 at Veravali 

Marathi School No. 1 in Mumbai, lives with her 

father, a gardener, after the loss of her mother. 

Despite financial and emotional challenges, her 

father remains committed to her education. A 

baseline assessment in Class 2 identified significant 

learning gaps-she could recognise only a few 

letters and was unable to read words or sentences 

and was hesitant to participate in class due to 

low confidence.

Sunila was enrolled in the reading programme in 

Class 2, where teachers designed a personalised 

learning plan supported by interactive methods 

and level-appropriate TLMs. Through structured 

practice, repetition and continuous encouragement, 

she gradually developed foundational reading skills.

Now in Class 3, Sunila can read matras and simple 

books independently. She has become more 

confident, cheerful and now actively participates in 

classroom activities.

Reading Promotion Programme Assessment

L6- Reads Sentences with 12 Matras, Complex Words &
Conjunct Consonants with Speed & Comprehension

2% 28%

14%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

16% 31%

28%

21%

4%

14%L5- Reads Sentences with 6 Matras (Vowel Marks) with Understanding

L4- Reads Sentences with Understanding

L3- Reads Words Together with Ease

L2- Reads One Letter at a Time

L1-Cannot Read

Baseline-July 2025 Endline-March 2026
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Jyoti - STEM Education Initiative

Jyoti, L&T’s STEM Education Programme, is a strategic initiative aimed at bridging learning gaps in Grades 

6-8 across government schools in Gujarat, Tamil Nadu and Maharashtra. The programme strengthens 

digital infrastructure, builds teacher capacity and promotes Activity-based Learning (ABL) to transform 

traditional classrooms into interactive environments that foster curiosity and problem-solving.

Students are engaged through hands-on STEM models, robotics kits and space exploration tools, enabling 

experiential learning beyond textbooks. Teachers receive specialised training in STEM pedagogy and ABL, 

including sessions at District Institutes of Education and Training (DIETs) and are also trained to develop 

Edu-Reels-short, curriculum-aligned videos that simplify complex concepts.

Teacher Training:

1,176 teachers trained in STEM pedagogy, supporting 

248 student-led STEM clubs and enabling creation 

of 6,658 models.

STEM Innovation and Learning Centres (SILCs):

Dedicated hubs integrating all STEM disciplines for 

advanced learning.

ABL Sessions:

Interactive group learning using STEM TLMs, with 37% 

of teachers now independently using TLMs instead of 

lecture-based methods.

Young Entrepreneurs Bootcamp:

Students develop solutions to real-world problems, 

strengthening innovation and critical thinking.

Science Fairs:

Participation and recognition at district, state 

and national levels, boosting student confidence 

and visibility.

Key components of the programme include:
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The programme also strengthens School Management 

Committees (SMCs), teachers and parents. SMCs are trained 

to monitor learning outcomes and sustain interventions, 

while parents are encouraged to actively support their 

children’s education and track academic progress, ensuring 

long-term continuity beyond the project period.

The programme maintains strong government 

partnerships, including teacher training in collaboration 

with DIET under the Jyoti initiative. These engagements 

ensure active involvement of government stakeholders in 

implementation and sharing of best practices. Through 

DIET, L&T has trained 384 teachers, with 15 independently 

using ABL pedagogy. Additionally, 112 student projects 

have been developed in 29 non-intervention schools after 

exposure to ABL practices.

This year, 95% of teachers reported improved ease in 

teaching concepts, 62% of students showed better 

conceptual clarity, 89% of parents observed increased 

interest in STEM, 69.5% of students improved in Maths 

and Science grades and 91% expressed interest in science-

related careers.

Like most parents in our community 

I had quietly accepted that a 

government school could only do so 

much - we sent our children hoping 

for basic education but never truly 

expecting them to be inspired, 

discovered, or celebrated. But the day I 

saw my child’s name on a competition 

certificate, watched her teacher speak 

about her potential with genuine pride 

and walked through that STEM lab 

that these dedicated teachers had built 

with such care, I was overwhelmed - 

because everything I had silently wished 

for but never dared to expect from a 

government school was standing right in 

front of me.

Ms. Gayathri N,

Parent of student enrolled in Government Girls’ Higher 

Secondary School, Raja Street, Coimbatore, Tamil Nadu

The teacher support sessions play a vital 

role in strengthening the ABL teaching 

in our school. The Jyoti project has 

helped us consistently transform our 

classrooms by using hands-on models 

and engaging demonstrations. These 

sessions not only support new teachers 

in understanding how to effectively use 

the STEM lab but also help experienced 

teachers refresh their practices and 

address classroom challenges. It helped 

me a lot to teach the complex and 

abstract science concepts easier to 

students and increasing their curiosity, 

participation and overall engagement in 

the classroom.

Ms. Chinnathai

Science teacher at GHSS Sundakamuthur, 

Coimbatore, Tamil Nadu
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Standard-wise and Subject-wise Scores

Young Entrepreneurs Finale 2026

The Young Entrepreneurs Finale 2026 under the Jyoti 

initiative brought together 540 students from 90 schools 

across Mumbai and Talegaon. After a rigorous selection 

process, 181 students presented 90 innovative ideas, with 

the top three recognised at the event.

The programme followed an 18-hour “Thinking Coaches” 

workshop introducing Design Thinking and future 

technologies to solve real-world challenges. It also included 

training for 150 teachers to support student innovation.

Overall, the initiative engaged 10,000 students and 

150 teachers, with 12 L&Teers mentoring students from 

7 schools, fostering creativity, collaboration and problem-

solving skills.

Digital Scarecrow Innovation

In rural agricultural communities, crop damage 

from birds and animals remains a persistent 

challenge, affecting farmer livelihoods. Traditional 

scarecrows have become ineffective as animals 

adapt over time. Addressing this issue, students 

from Pratibha Vidyaniketan, Talegaon developed 

a ‘Digital Scarecrow’ as part of the Jyoti initiative. 

The solution uses spring-based sensors to detect 

movement and emits loud sounds to deter birds and 

animals without causing harm.

The device is cost-effective, non-lethal, easy to 

deploy and adaptable to different farm conditions. 

Pilot use on farms showed reduced crop damage 

and fewer instances of trespassing. The innovation 

demonstrates how empathy, creativity and 

technology can combine to deliver practical and 

scalable solutions for agriculture.
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Anusha’s Learning Progress

Anusha, a nine-year-old from Asalpha, Mumbai, 

moved from a Hindi-medium school in her native 

village when her family shifted for her father’s 

employment. Enrolled in an English-medium school 

mid-transition, she struggled with reading, number 

recognition and understanding lessons, which 

affected her confidence and participation in class.

Under the Humara Sheher project, she was enrolled 

in remedial classes focused on foundational 

learning through personalised mentoring and 

activity-based methods. Teachers supported 

her with phonics, number recognition and basic 

concepts, using simple, step-by-step approaches 

and encouraging regular practice at home.

With consistent support, Anusha now reads short 

stories independently and solves basic Maths 

word problems. She actively participates in class 

discussions and has regained her confidence, also 

helping her younger sibling with learning at home.

Remedial Classes

L&T’s Community Learning Centres provide remedial 

education for children aged 7-12 years, strengthening 

Foundational Literacy and Numeracy (FLN) skills. Set up in 

government schools or public spaces and operating after 

school hours in partnership with local municipal bodies, 

the centres support children struggling with grade-

level competencies.

Students are grouped into small batches for focused two-

hour daily sessions, where trained teachers and volunteers 

provide personalised support in language and Maths 

within a nurturing environment.

Currently, 58 centres operate in Mumbai, reaching 3,677 

children. The initiative has led to measurable improvements 

in learning outcomes and received strong appreciation 

from parents.

Self-Learning Classes

The education programme promotes collaborative learning 

through self-learning groups for students in Grades 

6-8. On average, 100 children participate each month, 

forming groups of five that meet at least once a week to 

solve exercises and use learning materials to strengthen 

understanding. Sessions run for 23 days each month, 

creating a consistent learning rhythm.

A notable outcome is the growing involvement of the local 

elderly community, with many offering their homes as 

safe study spaces and actively supporting and monitoring 

children. This has strengthened both learning support and 

community ownership of education.

Corporate 

Overview

Statutory 

Reports

Integrated 

Report

Management 

Discussion and Analysis

Financial 

Statements

323



Supporting Schools through 
Infrastructure Development

L&T supports under-resourced government schools by 

developing essential infrastructure such as classrooms, 

libraries, compound walls, toilets, laboratories and learning 

spaces. The initiative also includes furniture provision, 

digital classrooms, renovation of facilities and playgrounds, 

drinking water systems and solar power installations to 

improve the learning environment.

Students from low-income families in rural and tribal areas 

are also supported with uniforms, textbooks, notebooks 

and sports equipment, ensuring access to essential 

learning resources.

The education programme works closely with school 

principals to ensure active participation in implementing 

initiatives, fostering engagement among teachers and 

students. This collaboration builds a strong sense of 

ownership, encouraging principals to share best practices 

with other schools.

Teachers and students are also provided exposure visits 

to experience project interventions across institutions. 

Under the Jyoti programme, principals are encouraged 

to organise competitions and facilitate visits to STEM 

Innovation and Learning Centres (SILC) and laboratories, 

thereby strengthening interest and participation in 

STEM education.

Interventions Schools/ Centres Students

Jyoti 341 51,741

Digitisation 48 13,085

Pre-school 170 7,004

Learning Enhancement 

and Life Skills

513 1,18,008

Community Learning 

Centres

142 13,162

Infrastructure 

Improvement

172 47,288

Improving School Sanitation in Sirohi

A Government Senior Secondary School in Sirohi 

district, Rajasthan, in Rajasthan, catering to 630 

students (over 75% girls), faced severe sanitation 

challenges with only one functional toilet for 

girls and none for boys. This led to poor hygiene, 

overcrowding and health risks, affecting attendance 

and student well-being.

To address this, two gender-segregated toilet blocks 

with assured water supply were constructed within 

the school premises, designed for accessibility, 

privacy, ventilation and proper maintenance. 

Hygiene awareness sessions were also conducted 

for students and staff. The intervention significantly 

improved sanitation conditions, student comfort and 

attendance-particularly among girls. The initiative 

also received appreciation from the Additional 

District Magistrate, Sirohi.

As the Headmaster noted, “We are seeing better 

attendance and healthier students, especially 

among girl students.”

Restoring Learning Space in Buxar

Sarenja Government Primary School in Buxar, 

Bihar faced severe infrastructure constraints, with 

two classrooms operating in makeshift spaces 

near toilets, creating discomfort, poor hygiene 

conditions and disruptions to learning.

To address this, two new classrooms were 

constructed, providing safe, adequate and dignified 

learning spaces. The improved infrastructure led to 

higher student attendance, better concentration 

and increased classroom engagement. Parents, 

particularly of girl students, became more 

supportive of school participation.

The intervention restored dignity and trust 

in the learning environment, contributing to 

improved educational outcomes and a positive 

school experience.
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Health

India’s healthcare system continues to face challenges such 

as rising costs, shortage of trained professionals, limited 

elderly care and urban-rural disparities. Low public health 

spending, limited insurance coverage and inadequate 

awareness of preventive practices further restrict access to 

quality care, especially among underserved communities.

Since 1968, L&T has been working to improve community 

health by delivering accessible and affordable healthcare. 

Its initiatives strengthen health infrastructure, leverage 

technology and promote community engagement to 

enhance overall well-being.

L&T operates 10 Community Health Centres (CHCs) and 

12 Mobile Health Units (MHUs) across Gujarat, Maharashtra 

and Tamil Nadu. While CHCs cater to urban populations 

in cities like Mumbai, Surat and Chennai, MHUs extend 

services to remote villages, tribal communities, the elderly 

and persons with disabilities. Interventions include 

primary care, specialised services such as dialysis and 

Antiretroviral Therapy (ART) and outreach programmes 

for children, pregnant women, senior citizens and persons 

with disabilities. Health camps, awareness drives, blood 

donation initiatives and self-care programmes further 

promote preventive health practices.

The programme aligns with national health priorities, 

covering Reproductive, Maternal, Newborn, Child 

and Adolescent Health (RMNCH+A), family planning 

and management of communicable diseases such as 

tuberculosis and HIV, as well as non-communicable diseases 

like anaemia, diabetes and hypertension. Services also 

include mental health support, early cancer detection and 

therapeutic care, with select centres offering homeopathy.

L&T facilitates access to government schemes such as 

Pradhan Mantri Jan Arogya Yojana and Jan Aushadhi 

Yojana. The ART Centre in Mumbai operates in 

partnership with MDACS and the Municipal Corporation 

of Greater Mumbai.

During the year, services expanded to include Jan Aushadhi 

linkages at CHC Chennai, ophthalmology services at CHC 

Lonavala and increased in-patient capacity at Nirali A M 

Naik Charitable Healthcare Facility. The ART centre, and 

Health Centres at Andheri and Thane received NABH 

accreditation, taking the total number of accredited 

centres to five.

In addition, L&T supports infrastructure development in 

government hospitals, including Primary Health Centres 

(PHCs), further strengthening access to quality healthcare 

for underserved communities.

10
Community Health Centres (CHCs)

12
Mobile Health Units (MHUs)
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Cancer Care Services

During FY 2025-26, L&T implemented a community-based 

cancer screening programme for early detection of oral, 

breast and cervical cancers across Mumbai, Navi Mumbai 

and Thane. The initiative covered 100 camps and focused 

on awareness generation, capacity building of frontline 

workers, organised screenings and a structured referral 

and follow-up system.

The programme reached 5,095 beneficiaries from 

underserved and high-risk communities, integrating 

screening with health education, IEC material distribution, 

counselling and patient navigation to ensure continuity 

of care. Capacity building of 103 government officials and 

frontline workers strengthened alignment with the public 

health system and enhanced community trust.

For the first time, cervical cancer screening using HPV DNA 

and VIA testing was introduced at the community level. 

HPV DNA testing enables early identification of high-risk 

infections before visible symptoms appear, improving the 

scope for timely intervention.

The programme achieved 91% coverage among eligible 

women and identified 156 women (4%) as HPV-positive, 

prioritising them for further diagnosis and treatment. 

This initiative marks a significant step towards early 

detection and reducing the burden of cervical cancer in 

underserved populations.

Timely Antenatal and Newborn Care

Ms. Pradnya was enrolled under antenatal care 

(ANC) at L&T’s Satellite Clinic in Govandi-Mumbai 

immediately after pregnancy confirmation. She 

received regular monitoring along with iron, 

calcium and nutrition support, complemented by 

counselling on diet, medication adherence and safe 

delivery practices.

During a routine postnatal home visit on day 

five after delivery, the newborn showed signs of 

mild jaundice. Prompt diagnostic testing revealed 

elevated bilirubin levels (17.8 mg/dL) and the baby 

was immediately admitted for phototherapy. After 

two days of treatment, bilirubin levels reduced to 

8.7 mg/dL and the newborn recovered fully.

Timely home visits, early detection and swift 

medical intervention ensured a safe outcome, 

along with continued guidance on breastfeeding, 

newborn care and supplementation.

Long-term HIV Care and 

Psychosocial Support

At the ART Centre in Andheri-Mumbai, a young 

adult in his early 20s arrived carrying years of 

emotional distress and confusion regarding his 

HIV status, acquired through parent-to-child 

transmission. Although his positive status was 

identified at birth, it was initially not disclosed due 

to his mother’s denial.

In 2017, after sustained counselling efforts, 

he was brought in for testing and confirmed HIV 

positive. The ART Centre team provided structured 

individual and family counselling to help him cope 

with anger, confusion and stigma. A personalised, 

long-term care approach helped rebuild trust 

and treatment adherence. Over time, he achieved 

viral load suppression since 2022, with significant 

health improvement, including weight gain from 

55 kg to 75 kg over six years. Psychosocially, he 

showed reduced stigma, improved confidence 

and a renewed sense of purpose and is now a 

working professional.

As he shares, “The ART Centre team stood by me 

like family. They helped me accept my condition and 

move forward. Today I take my treatment regularly 

and feel confident about my future.”

The ART Centre is India’s first ART centre to receive 

NABH accreditation.
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Skill Development

Recognising the gap between the demand for skilled 

manpower and youth employability, L&T established 

Construction Skills Training Institutes (CSTIs) since 1995 to 

equip underprivileged rural youth with industry-relevant 

skills and enhance livelihood opportunities.

Operating across 10 locations - Bengaluru, Kancheepuram, 

Panvel, Pilkhuwa, Serampore, Jadcherla, Cuttack, 

Chacharwadi, Mayurbhanj and Vadnagar, CSTIs offer 

training in over 14 construction trades, including welding, 

scaffolding, masonry and electrical work. The curriculum 

is aligned with the National Skills Qualification Framework 

(NSQF), with 80% hands-on training. Trainees receive 

National Council for Vocational Training (NCVT)-

recognised certification, ensuring industry acceptance. 

Beyond technical skills, programmes integrate soft skills, 

digital literacy and safety practices to develop workforce-

ready candidates.

L&T continues to promote gender inclusivity in 

construction. The Skill Hub in Mayurbhanj trained 

268 women during the year, while also working with 

project teams to create safe, inclusive worksites. 

Employers report that women trainees demonstrate 

high efficiency, discipline and professionalism, positively 

influencing workplace culture.

L&T collaborates with the Ministry of Skill Development 

and Entrepreneurship and the National Skill Development 

Corporation (NSDC) through its Skill Trainers 

Academy (STA) in Mumbai, which trained 660 trainers 

this year, strengthening the ecosystem for skilled 

workforce development.

L&T’s skilling initiatives continue to advance inclusion, 

with women constituting 19% of participants across 

construction and vocational programmes.

Impact 

13,102
candidates trained through CSTIs

61%
placement rate

306
candidates trained at the Multi-Skill 

Training Centre

3,289
individuals reached through other vocational 

programmes, with

96
micro-enterprises established generating

~J 6,000
monthly income
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Transitioning from Agriculture to 

Skilled Employment

Rishi Kumar from Champaran, Bihar grew up in a 

farming household marked by uncertain incomes. 

After schooling, he enrolled at Bettiah ITI, where 

he learned about L&T’s CSTI in Bengaluru and 

where he joined a 45-day Pipe Fitting course. 

The hands-on training equipped him with practical 

skills in installation and utility applications. Upon 

completion, he secured employment with a starting 

salary of J 18,000 per month, rising to J 20,000 in 

the second year, bringing stability to his household 

beyond agriculture.

Doubling Income through Skill Training

Arun Singh from Ambedkarnagar, Uttar Pradesh, 

despite completing ITI, worked as a daily wage 

helper earning J 12,000 per month with limited 

growth prospects. After enrolling in CSTI Pilkhuwa’s 

Electrician course, he gained hands-on experience 

and discipline-driven training. He now earns  

J 25,000 per month, more than doubling his income 

and enabling him to support his family with dignity.

From Daily Wage Worker to 

Overseas Employment

Chandrasekara from Karaikal, Puducherry had to 

leave school early due to family constraints and 

worked as a welding assistant earning  

J 350 per day.

Through formal training in advanced welding 

techniques, he enhanced his technical skills and 

secured a job in Abu Dhabi. Today, he earns  

J 30,000 per month, supporting his family, funding 

his brother’s education and contributing to his 

father’s medical care.

Empowering Women through Skills

Jharna Murmu, a 23-year-old from Mayurbhanj, 

Odisha, faced financial hardship after being 

orphaned young. Determined to build a future, she 

enrolled in the Computer Data Operator and Office 

Assistant course at L&T’s Skill Hub.

The training enabled her to secure employment in 

Jamnagar, Gujarat, with a monthly income of  

J 23,000. Today, she supports her family and stands 

as an inspiration in her community.
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Linking CSR Interventions with Government 

Schemes and Programmes:

Swachh Bharat Abhiyan:

L&T-eering: 
Employee Volunteering Initiative

L&T nurtures a strong culture of employee volunteering, 

encouraging its workforce to actively engage in community 

development initiatives.

In FY 2025-26, 10,461 employees dedicated their time 

and expertise to a wide range of activities, including 

creativity camps, STEM workshops, educational excursions, 

NGO and craft melas, and participation in Daan Utsav. 

Many volunteers focused on mentoring underprivileged 

children, helping bridge learning gaps and equipping 

them with future-ready skills. Employees also contributed 

to healthcare initiatives through medical camps, blood 

donation drives and awareness programmes. In addition, 

they supported environmental sustainability by organising 

tree plantation drives, clean-up campaigns and promoting 

RE solutions.

JalTarang - Fostering STEM Learning 

through Volunteering

The JalTarang initiative in Surat, Gujarat, was 

launched to spark curiosity by combining classroom 

learning with hands-on technology, complementing 

the Jyoti STEM programme across 52 schools and 

nearly 6,000 students in Olpad and Choryasi talukas.

19 L&Teers underwent training in sensor 

technology, basic coding and problem-solving to 

mentor students. At Shardha Vidhyalaya, Icchapore, 

students developed practical solutions such as a 

water tank overflow alarm, automatic tap and plant 

watering system-addressing real-world challenges 

like water conservation. The overflow alarm is now 

actively used in the school.

In addition, volunteers supported the installation of 

a groundwater recharge system and school benches. 

With 191 volunteer hours, JalTarang fostered 

innovation among students while strengthening 

employee engagement, creating a meaningful 

impact on sustainability and community learning.

2,984
household toilets constructed since 2017-18 using 

local skills and materials

1,739
school toilets constructed since 2015-16

49,149
children provided WASH awareness since 2015-16

Swajal Yojana under Rural 

Development Ministry:

Watershed development programme under 

Unnati, ICDP 

National Rural Livelihood Mission (NRLM):

SHG programme under Unnati, ICDP 

Agricultural Technology Management 

Agency (ATMA) scheme:

Exposure visit, training, demonstration under 

Unnati, ICDP 

Pradhan Mantri Krishi Sinchayee Yojana:

Drip irrigation in Unnati, ICDP 

Mahatma Gandhi National Rural Employment 

Guarantee Act (MGNREGA):

Farm bunding activity in Unnati, ICDP

41
villages achieved Open Defecation Free status
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Sarva Shiksha Abhiyan (SSA) -

Community pre-school programmes and community 

learning centres preventing dropouts and 

ensuring enrolment

STEM Initiative of National Science and Technology 

Communication Council and the Department of 

Science and Technology, Government of India - 

L&T’s STEM Education Programme Jyoti

National Skill Development Mission:

L&T CSTIs, Multi Skill Training Centre and Skill Trainers 

Academy (STA) at Madh

National Health Mission:

National AIDS Control Programme (NACP):

L&T ART centre at Andheri

National TB Control Programme (RNTCP):

L&T TB Centre at Andheri

National Family Planning Programme:

Contraceptive services made available at L&T 

Health Centres

Integrated Child Development Scheme:

Improving the quality of services at Anganwadi and 

capacity building of Anganwadi workers

Mother and Child Health Programme:

Ante and Post Natal Care, and immunisation 

services provided at the health centres are linked to 

this programme 

Ayushman Bharat Yojana:

Linking patients visiting L&T health centres to 

this scheme 

Pradhan Mantri Jan Arogya Yojana:

Linking patients availing dialysis services at L&T centre 

to this scheme 

Pradhan Mantri Bhartiya Janaushadhi Pariyojana:

Linking patients visiting L&T health centres to 

this scheme 

Mahatma Jyotiba Phule Jan Arogya Yojana in 

Maharashtra:

Linking patients visiting L&T health centres with 

this scheme 

Widow Pension Yojana:

Linking HIV impacted widows at ART Centre 

Adhar Poshan Yojana:

Provide nutritional support to HIV-affected patients 

at the ART centre
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Impact Assessment of CSR Projects

A total of 34 CSR projects implemented in FY 2023-24 

were eligible for impact assessment in FY 2025-26. 

The assessment, conducted by SGS India Private Limited, 

covered initiatives that collectively reached approximately 

14.73 lakh beneficiaries across key thematic areas including 

skilling, education, healthcare and water and sanitation.

The assessment highlights that these interventions span 

both rural and urban geographies, with a deliberate focus 

on high-need and underserved regions. The portfolio 

demonstrates a balanced approach-combining intensive, 

long-term engagement in select locations with broader 

geographic outreach to maximise inclusion and equity.

Findings indicate that L&T’s CSR initiatives have generated 

tangible and sustained outcomes at the community 

level. These include improved access to essential services, 

strengthened educational outcomes, enhanced health and 

hygiene practices and expanded livelihood opportunities. 

Collectively, these efforts have contributed to an overall 

improvement in quality of life while also building resilience 

among vulnerable and underserved populations.

Skill 
Development

13
Projects Assessed

37,000
Beneficiaries

•	 95% of candidates reported that the training was useful for their work 

•	 91% were able to align training with market demand for workmen and 

supervisory roles 

•	 99% were connected to local employment opportunities post-certification from 

skill training institutes

•	 73% of CSTI beneficiaries were employed or self-employed, with 74% reporting 

increased household income 

•	 87% of Multi Skill Training Centre beneficiaries were employed or self-employed, 

with 95% reporting income growth 

•	 Post-training earnings ranged from J 15,000 - J 18,000 per month for worker and 

up to J 40,000 for supervisory roles 

•	 Skill training initiatives in Gujarat have enabled rural women and youth to build 

confidence and livelihoods through trades such as tailoring, beautician services 

and computer skills

Water and 
Sanitation

5
Projects Assessed

4.62 lakhs
Beneficiaries

•	 93.8% of targeted beneficiaries under Unnati achieved ODF status 

•	 100% of households provided with sanitation units are actively using them, 

reflecting behaviour change 

•	 Integrated interventions, including soil and water conservation, livelihood 

enhancement and women’s participation in community institutions, have 

reinforced long-term outcomes 

•	 86.5% of women and girls reported improved menstrual hygiene management 

through school sanitation and awareness initiatives, enhancing dignity, safety and 

school participation 

•	 Groundwater recharge and waste management initiatives show strong 

sustainability, with over 93% of beneficiaries confirming proper maintenance of 

water and sanitation facilities
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Education

13
Projects Assessed

2.86 lakhs
Beneficiaries

•	 L&T’s interventions addressed critical infrastructure and learning gaps in schools, 

particularly in rural and underserved regions 

•	 Teachers and headmasters reported improved attendance, reduced dropout rates 

and smoother academic functioning 

•	 95% of students reported improved reading and writing skills, enabling better 

engagement with school curricula 

•	 Children in Balwadis showed higher engagement, stronger grasp of basic concepts 

and active participation, while also creating local employment for educators 

•	 Increased parental involvement observed, with mothers actively supporting 

children’s learning at home 

•	 90% of students reported greater interest in Science and Maths for higher 

education and careers 

•	 STEM programmes enhanced awareness of real-world challenges and problem-

solving capabilities 

•	 93% of students reported increased confidence in using computers and 

technology following access to computer labs

Health

3
Projects Assessed

6.88 lakhs
Beneficiaries

•	 100% of assessed facilities reported critical baseline gaps (equipment, diagnostics, 

emergency transport), indicating strong alignment of interventions with 

community healthcare needs 

•	 Beneficiaries reported high satisfaction, improved access to diagnostics and better 

continuity of care 

•	 MHUs effectively bridged last-mile access gaps, while dialysis and chronic care 

services enabled sustained treatment for vulnerable populations 

•	 92% of beneficiaries reported improved health outcomes 

•	 87.5% reported reduced out-of-pocket expenditure, with savings of up to 

J 35,000 per month
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Relationship capital reflects the value embedded in L&T’s 

engagement with stakeholders across the value chain - 

customers, supply chain partners, employees, investors, 

governments and communities. Built on trust, transparency 

and collaboration, these relationships enhance operational 

efficiency, innovation, risk management and long-

term growth.

•	 Trust and Collaboration: When partners work 

together transparently and share information, it leads 

to more efficient problem-solving, innovation and 

mutual growth

•	 Engagement and Loyalty: Building long-term 

relationships with supply chain partners and customers 

enhances reliability, reduces lead times and ensures 

better quality control

•	 Communication and Transparency: Open, honest 

communication builds a foundation of trust, which is 

vital for anticipating issues, addressing challenges and 

driving continuous improvement in the value chain

•	 Risk Management: Strong relationships with the direct 

stakeholders help organisations better anticipate, 

mitigate and manage risks such as supply disruptions, 

price volatility, or regulatory changes

The basis of identification of the stakeholders has been 

elucidated in the ‘Driving Stakeholder Engagement’ 

chapter along with mode of engagement, frequency 

and topics covered in these engagements. Furthermore, 

Principle 4 of the BRSR aligns closely with relationship 

capital by highlighting the importance of building strong, 

trust-based and mutually beneficial relationships with 

stakeholders. This relationship capital, in turn, drives 

sustainable business growth, innovation and long-term 

value creation.

Sustainable Supply Chain and 
Responsible Sourcing 

L&T integrates ESG principles across procurement and 

supply chain operations through its Sustainable Supply 

Chain Policy and Supplier Code of Conduct. All supply chain 

partners are required to comply with standards on ethics, 

human rights, labour practices, environmental stewardship 

and anti-corruption. ESG due diligence, third-party 

sustainability assessments, capacity-building programmes 

and corrective action plans strengthen supply chain 

resilience and accountability.

Relationship Capital

289 critical supply chain partners have been assessed 

through a third-party digital ESG platform, with structured 

handholding and re-assessments driving measurable 

improvements in ESG performance. Over 1,200 supply 

chain partners were trained on sustainability expectations, 

reinforcing shared responsibility for value creation

ESG Integration

L&T is guided by its Sustainable Supply Chain Policy 

and Code of Conduct for Suppliers, which embed ESG 

expectations across labour practices, environmental 

stewardship, human rights, ethics and anti-corruption in 

the supply chain. Brief overview is as follows:

•	 Purpose & Scope: Defines standards for ethical, 

responsible and sustainable practices across L&T’s global 

supply chain and applies to all supply chain partners, 

contractors, sub-contractors, vendors, consultants and 

business partners.

•	 Core Pillars

	− Environmental Sustainability: Resource efficiency, 

pollution prevention, waste reduction, regulatory 

compliance 

	− Human Rights & Labour: Safe working conditions, 

human rights protection, equal opportunity, non-

discrimination and zero harassment 

	− Ethics & Compliance: Zero tolerance for bribery 

and corruption, conflict of interest disclosure, data 

privacy, fair competition and ethical conduct 

•	 Governance & Enforcement: Compliance with the 

Code of Conduct for Suppliers and submission of a 

compliance declaration are mandatory for onboarding. 

Supply chain partners are also assessed on ESG KPIs 

including quality, safety, environmental management 

systems and regulatory compliance. Grievance redressal 

and whistleblower mechanisms are in place to enable 

confidential reporting of concerns. L&T reserves the 

right to conduct due diligence, audits and inspections. 

Acceptance of the Code is mandatory and forms part of 

vendor onboarding and purchase orders.

•	 Accountability: Non-compliance constitutes a breach of 

contract and may result in corrective action, suspension, 

or termination of the business relationship. Breaches can 

be reported through the whistleblower mechanism.
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Capacity Building

The Company conducts regular capacity-building 

sessions to familiarise supply chain partners with 

evolving sustainability expectations and standards. This 

includes topics such as fundamentals of ESG, regulatory 

frameworks, BRSR, environmental management, 

human rights.

Sustainability Assessment of Supply 
Chain Partners

L&T continues its structured approach to supply chain 

sustainability by partnering with an independent third-

party agency to conduct a comprehensive sustainability 

assessment through a digital platform. This external 

assessment enhances objectivity, enables benchmarking 

and helps identify both risks and improvement 

opportunities across critical supply chain partners.

The refined methodology includes ESG questionnaires 

aligned with global standards, desk reviews, disclosures 

and on-ground validations (as applicable), followed by 

scoring and classification of supply chain partners into ESG 

risk categories. Corrective action plans are developed for 

medium- and high-risk supply chain partners.

I.	� Identification of ‘Critical’ Supply Chain Partners: 

The critical supply chain partners have been identified 

based on those with the highest influence on business 

continuity and operations. Given the Company’s 

diversified portfolio, the identification process was 

guided by a set of well-defined criteria, including:

•	 High value/high volume Supply Chain Partners: 

Providers of essential materials such as steel, 

cement, aggregates, or capital equipment.

•	 Single or sole source Supply Chain Partners: 

Partners providing proprietary technologies, niche 

components or critical engineering systems with 

limited alternative sourcing options.

•	 Strategic impact Supply Chain Partners: 

Partners engaged in long-term collaboration 

and partnership

•	 Geographical or risk-based importance: 

Supply chain partners in high-risk geographies 

or critical to project timelines.

•	 Client-designated Supply Chain Partners: 

Partners mandated or preferred by clients for 

technical or compliance reasons.

II.	� Sustainability assessment of critical Supply Chain 

Partners through third-party: Based on the above 

multi-dimensional criteria, 289 critical supply chain 

partners have been assessed through a third-

party digital ESG platform in the last two years; 

169 evaluated during the year.

III.	� Coverage: Supply chain partners from India and 

other countries

Geographical distribution of selected critical supply 
chain partners selected in FY 2025-26

Europe West Asia Rest of Asia OthersIndia

11%
1%

19%

62%

7%

IV.	� Performance Banding and Results: Categorised in 

three bands as below:

Band Score Range Interpretation

Green > 60% Leader

Yellow > 40% and < 60% Emerging

Amber < 40% Aspirant

V.	� Training programmes for critical supply chain 

partners: L&T conducted targeted training sessions to 

onboard supply chain partners and build awareness 

of the assessment framework, methodology and 

expectations, reinforcing shared responsibility for 

sustainability performance.
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�Phase 1 Self-assessment by the 

Supply Chain Partners:

A structured self-assessment was 

conducted across five ESG modules: 

governance, ethical business practices, 

human rights and labour, health 

and safety and environment. The 

questionnaire was aligned with 

regulatory requirements, BRSR 

disclosures and global ESG standards, 

includes both qualitative and 

quantitative responses along with 

supporting documentation. 

Results of FY 2025-26

169
Total desk assessments 

during the year: Phase I

101
Total desk assessments 

during the year: Phase III

7
Total on-site assessments 

during the year

�Phase 2 Gap assessment report 

and handholding workshops:

The self-assessment is followed 

by verification of information and 

documents by independent assessors. 

Each supply chain partner received 

a customised gap assessment 

report outlining key findings and 

improvement areas, along with 

defined targets and timelines to 

enhance ESG performance. L&T 

conducted handholding workshops 

for Yellow and Amber category 

supply chain partners, focusing on 

recurring gaps across ESG modules 

such as EMS implementation, climate 

risk management, sustainable supply 

chain practices. Supply chain partners 

were supported in developing 

and implementing structured 

improvement action plans.

Out of 169 supply chain partners assessed:

90
Number of Supply Chain 

partners with ISO 14001 

Certification

92
Number of Supply Chain 

partners with ISO 45001 

Certification

101
Number of Supply Chain 

partners with ISO 9001 

Certification

Approach to Sustainability Assessment

�Phase 3 Re-assessment 

of ESG score: 

The yellow and amber band supply 

chain partners were subsequently 

reassessed through the digital 

platform, confirming measurable 

improvements in their ESG 

scores based on the corrective 

actions implemented.

1 2 3
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Band Score Range Interpretation
Initial number of supply 

chain partners [Phase I]

Final number of supply 

chain partners [Phase III]

Green > 60% Leader 63 104

Yellow > 40% and < 60% Emerging 50 30

Amber < 40% Aspirant 56 35

Looking Ahead

Relationship capital represents a key intangible asset 

reflecting the strength of an organisation’s stakeholder 

relationships. Built on trust, communication and mutual 

respect, it enables long-term value creation, enhances 

stakeholder loyalty and reputation and supports 

sustainable growth. Effective management of relationship 

capital through transparent and consistent engagement 

strengthens resilience and creates competitive advantage. 

To promote a skilled and gender-inclusive workforce and 

support the growing construction sector, L&T’s new CSTIs 

at Vadnagar and Amaravati will provide a strong impetus, 

aligned with the Skill India Mission. L&T will continue 

to strengthen social and relationship capital by scaling 

inclusive skilling initiatives, deepening engagement in 

aspirational districts through Nayi Disha and advancing 

responsible supply chain practices. By embedding trust-

based relationships, transparent engagement and 

shared value creation, L&T aims to convert social capital 

into sustained competitive advantage and long-term 

stakeholder value, aligned with global best practices in 

integrated and sustainability reporting.

Highlights

Sustainable supply chain policy coverage: 

All supply chain partners

Supplier code of conduct signed:

100% of all active supply chain partners

Supply chain sustainability assessment coverage:

289 critical supply chain partners in last 

two years

Sustainability awareness coverage:

>1,200 supply chain partners

Green rated supply chain partners in the last 

two years:

210

Sustainable sourcing by value of purchase 

(sourcing from Green rated supply chain partners):

~20%

A grievance redressal mechanism plays a crucial role in 

building and maintaining relationship capital by fostering 

trust, improving communication, preventing conflicts 

and ensuring stakeholder loyalty. The mechanism related 

to investors, shareholders and supply chain partners 

is explained in Section A of the BRSR of this Report. 

The mechanism for workers, communities and customers is 

explained in Principles 3, 8 and 9, respectively, of the BRSR 

section of this Integrated Annual Report FY 2025-26.
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FINANCIAL
CAPITAL

Financial capital provides a strong foundation for effective risk 

management amidst unexpected events and macroeconomic volatility. 

It enables the Company to maintain optimal balance between risk 

exposure and growth objectives.

Backed by a record‑high order book, a strong balance sheet, a 

well‑diversified portfolio and a consistent history of successful 

execution, the Company is well positioned to manage the challenges 

of today’s volatile business environment. Continued growth in core 

business segments, along with strategic expansion into emerging 

sectors, is expected to play a key role in achieving the Lakshya 2031 

goals and in creating long‑term value for all stakeholders.

L&T’s standalone financials reflect the performance of Infrastructure 

Projects segment, Energy Projects segment (comprising Hydrocarbon, 

CarbonLite Solutions), Hi-Tech Manufacturing segment (comprising 

Heavy Engineering and Precision Engineering and Systems), and Others 

segment (includes Realty, Construction & Mining Machinery, Rubber 

Processing Machinery, Smart World & Communication {reflecting the 

residual portion}, e-commerce/Digital platforms and Data Centers).

Financial 

Capital
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Key Highlights of FY 2025-26

21%
Order Inflow Growth

62%
Growth of International Order Book

Material Topics

•	 Customer Satisfaction

•	 Product Quality and Reliability 

•	 Data Privacy and Security

•	 Geopolitical Risks

•	 Climate Change

•	 Community Relations

SDGs Impacted

Strategy linkage1

SE-1 SE-3

SO-I SO-III SO-VSO-II SO-IV

1 For details, refer to ‘Business 

Model and Strategy’ section of 

this Report. 
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Key Highlights of FY 2025-26:

•	 The Company executed a Share Purchase Agreement 

with Hyderabad Metro Rail Limited, a Government 

of Telangana enterprise, for disposal of its entire 

shareholding in L&T Metro Rail (Hyderabad) Limited  

(L&T MRHL), a subsidiary of the Company

•	 The Company has acquired additional 4.1% equity 

shareholding of E2E Networks Limited during the 

FY 2025-26, taking the total shareholding to 19% in 

FY 2025-26

•	 The process to transfer the Realty Business Undertaking 

(Realty BU) to L&T Realty Properties Ltd. (L&T Realty), 

a wholly owned subsidiary of the Company, through a 

slump-sale via NCLT-approved Scheme of Arrangement 

has been initiated

Performance Summary for FY 2025-26:

•	 Order Inflow achieved a growth of 21% y-o-y, with 

47% contribution coming from international orders

•	 Revenue registered growth of 8% compared to 

FY 2024-25

•	 Recurring PAT registered growth of 26% y-o-y 

attributable to a pickup in activity levels and 

improved treasury operations

•	 Operational cash flows improved on account of 

favourable working capital movements

•	 The Board of Directors has recommended a final 

dividend of J38 per equity share for the approval 

of the shareholders

Financial 

Capital
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Economic Value Generated and Distributed2 [in K Cr]

Data Description FY 2025-26 FY 2024-25

Economic Value Generated Total income 1,64,828 1,51,340

Economic Value Distributed Manufacturing, construction and operating expenses 1,30,266 1,20,900

Employee wages and benefits 11,573 10,349

Payments to providers of capital

Interest 1,675 2,195

Dividend 5,227 4,676

Payments to exchequer 7,742 7,481

Community investments (CSR) 176 165

Economic Value Retained 8,169 5,573

2 Excluding exceptional items

Value Distributed [in K Cr]

FY 2025-26 FY 2024-25

Value Generated

Total Income [in ₹ Cr]

FY 2025-26

FY 2024-25

1,64,828

1,51,340

Manufacturing, Construction
and Operating Expenses

Employee Wages and Benefits

Interest Dividend

Payment to 
Exchequer

Community 

Investments (CSR)

1,675

5,227

11,573

176

7,742

1,30,266

2,195

4,676

1,20,900

10,349

165

7,481

Corporate 

Overview

Statutory 

Reports

Integrated 

Report

Management 

Discussion and Analysis

Financial 

Statements

341



Notes

Integrated Annual Report 2025-26342

Notes on Sustainability Information

The Integrated Report section of Integrated Annual Report FY 2025-26 showcases various information across sustainability 

parameters. This section includes details on coverage, approach, standards and references used for the disclosures.

Scope and Reporting Boundary

This report has been prepared for the parent or standalone entity of Larsen and Toubro Limited. The scope is aligned 

with the businesses considered under the L&T’s standalone financial reporting. Listed subsidiaries of the Company i.e.  

LTM Limited, L&T Technology Services Limited, L&T Finance Limited, and unlisted subsidiaries have not been included in the 

reporting boundary.

Data disclosed for Scope 1 emissions, Scope 2 emissions, energy, water and waste covers all operations and 100% of the 

Company revenues (standalone) for FY 2025-26.

Methodology and References

Scope 1 Emissions

Scope 1 emissions have been calculated based on GHG Protocol and includes GHG emissions from all the fuels consumed 

(diesel, petrol, natural gas, liquified petroleum gas, furnace oil, acetylene, biodiesel, biomass) across all locations of the 

Company. Fugitive emissions from consumption of CO2 in fire extinguishers and welding processes as well as from use of 

refrigerants in air-conditioning systems have also been included under Scope 1 emissions.

Emission factors for fuels are as per the latest emission factors published by UK DEFRA.

Scope 2 Emissions

Scope 2 emissions have been calculated based on GHG Protocol for the electricity consumed across all locations of the 

Company. The Company does not consume any purchased steam, heat, or cooling. Location-based Scope 2 emissions have 

also been disclosed.

Electricity sourced from renewable sources/supply has been accounted based on the instruments used (power purchase 

agreements, open access, green tariffs) by the business units of the Company or generated within the Company. The 

instruments have the relevant green attributes embedded as required for accounting as renewable power. Residual mix for 

electricity sourced from the grids has been considered based on the country where the electricity is getting consumed. For 

India, the emission factor (residual mix) is taken from latest data published by Central Electricity Authority (CEA) in January 

2026. For other countries, emission factor has been taken from latest data published by International Renewable Energy 

Agency (IRENA).

Scope 3 Emissions

Scope 3 emissions across different categories (as included in GHG Protocol) have been calculated for material using specific 

method relevant to the category.

Scope 3 category Evaluation status Calculation Methodology

Purchased goods Relevant,  

calculated

For one set of materials, average-data method has been used to calculate 

emissions based on the quantity of materials purchased. Emissions factor 

taken either from supplier or public sources. For another set of materials, 

where the quantities were not available, spend-based method used with 

emission factors were taken from US EPA.

Capital Goods Relevant,  

calculated

Spend-based method used for calculating the emissions by using value of 

capital expenditure incurred and emission factors from US EPA.

Fuel- and Energy-

Related Activities Not 

Included in Scope 1 or 

Scope 2

Relevant,  

calculated

Average-data method used to calculate emissions for quantity of fuels and 

electricity consumed by supply chain partners, related to work activity and 

not included under Category 1. 
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Scope 3 category Evaluation status Calculation Methodology

Upstream 

Transportation and 

Distribution

Relevant,  

calculated

Calculated based on distance-based method by considering total distance 

of material transport (raw materials procured, including stock transfer 

between various locations), mode of transport (different types of trucks or 

other vehicles), total tonnage and emission factor taken from UK DEFRA.

Waste Generated in 

Operations

Relevant,  

calculated

Calculated based on waste-type-specific method by considering the 

quantities of different types of wastes disposed by the company and type 

of disposal with emission factor for disposal method taken from UK DEFRA.

Business Travel Relevant,  

calculated

Distance-based method used for calculation by considering the total 

distance travelled for specific mode (rail, road, air) and applicable emission 

factor for the specific mode taken from UK DEFRA. 

Employee Commuting Relevant,  

calculated

Fuel-based method used for calculating emissions linked to transport 

services arranged by the Company. Quantity of fuel consumed is considered 

with emission factors taken from UK DEFRA. Spend-based method used 

for calculating emissions linked to spend reimbursed by the Company for 

employee commuting.

Upstream Leased 

Assets

Not relevant Energy, and related emissions, consumption related to leased assets are 

included in Scope 1 and Scope 2 emissions

Downstream  

Transportation and 

Distribution

Relevant,  

calculated

Distance-based method used for calculations by considering the total 

distance covered through various modes (road, rail, air, sea) and applicable 

emission factor taken from UK DEFRA

Processing of Sold  

Products

Not relevant The outputs generated by the Company are directly sold to the clients with 

no-intermediate products. 

Use of Sold Products Not relevant, not 

estimated

The Company provides EPC services for construction of assets related to 

infrastructure and energy. The assets created are owned and operated 

by the clients. In Hi-Tech Manufacturing, the Company manufactures 

engineered-to-order specialized equipment and systems used in various 

industries. These equipment or systems are part of larger setup related to 

any plant or factory. Estimating energy use and emissions for such assets 

and equipment is very difficult due to unavailability of data.

End-of-Life Treatment 

of Sold Products

Not relevant, not 

estimated

The Company’s EPC Projects business, which contributes more than 80% 

of the revenue, provides EPC services for construction and assets created 

are owned by the clients. There is no product being sold to the clients.  

In Hi-Tech Manufacturing business, equipment or systems being 

manufactured are related to process plants and other industries and are 

intermediate products to the larger plants/machineries. Typical lifetime 

of such plant/machineries is high 15-20 yrs and there is no end-of-life 

treatment typically for such equipment or systems.

Downstream Leased 

Assets

Relevant,  

calculated

There are a few assets (offices) leased out by the Company. Electricity and 

fuel data for these assets is included for reporting this category. Applicable 

emission factors taken from UK DEFRA and CEA (Central Electricity 

Authority) India.

Franchises Not relevant The Company provides services or output to the clients directly. The 

Company does not have any Franchises and therefore, no emissions to be 

reported under this Category.

Investments Not relevant The Company’s main businesses are EPC Projects (EPC services for 

construction of assets related to infrastructure and energy) and Hi-Tech 

Manufacturing. Investments or Financing is not part of business operations 

of the Company.
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Business-wise Energy Consumption data for FY 2025-26

Business Energy Consumption (Mn GJ)

Buildings & Factories (B&F) 0.77

Heavy Civil Infra (HCI) 2.77

Heavy Engineering (HE) 0.31

L&T Energy-CarbonLite Solutions (LTECLS) 0.09

L&T Realty 0.15

L&T Energy Hydrocarbon - Offshore 1.07

L&T Energy Hydrocarbon - Onshore 0.74

Larsen & Toubro Vyoma 0.07

Minerals & Metals (M&M) 0.33

Offices and other small businesses 0.20

Power Transmission & Distribution (PT&D) 0.57

Precision Engineering and Systems (PES) 0.14

Renewables (RENU) 1.18

Rubber Processing Machinery (RPM) 0.02

Transportation Infra (TI) 1.22

Water & Effluent Treatment (WET) 0.58

Business-wise Emissions data for FY 2025-26

Business Emissions: Scope 1 and 2 (Mn tCO2e) 

Buildings & Factories (B&F) 0.08

Heavy Civil Infra (HCI) 0.27

Heavy Engineering (HE) 0.02

L&T Energy-CarbonLite Solutions (LTECLS) 0.01

L&T Realty 0.02

L&T Energy Hydrocarbon - Offshore 0.08

L&T Energy Hydrocarbon - Onshore 0.06

Larsen & Toubro Vyoma 0.01

Minerals & Metals (M&M) 0.03

Offices and other small businesses 0.02

Power Transmission & Distribution (PT&D) 0.04

Precision Engineering and Systems (PES) 0.01

Renewables 0.09

Rubber Processing Machinery (RPM) 0.002

Transportation Infra (TI) 0.10

Water & Effluent Treatment (WET) 0.05
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Water

Significant portion of water data is related to the EPC project sites of the Company, more than 600 in current year, and 

which are by definition temporary and with open boundaries. Water is taken from multiple sources, as per site conditions 

and discharged through multiple points. These issues create significant challenge in putting direct measurement 

systems. Therefore, Water data has been disclosed based on a combination of direct measurement and estimation. Direct 

measurement is either through the flowmeters or through the bills provided by the supplier. Estimation method has been 

used wherever direct measurement is not available. For water consumption in industrial activities, estimation has been 

done based on quantity of work done or production volumes and average water consumption per unit of production. 

E.g. for water consumption in concrete related works, volume of concrete produced is taken for quantity and water 

requirement per cu. mtr. is based on mix-design ratio as per QA/QC team. Water required for curing the concrete is also 

considered, based on similar principle. For water requirement in domestic activities i.e. human consumption, estimation 

has been done based on per capita water requirement as published by National Building Code, 2016. The Company 

has implemented IoT based flowmeters for measurement and put in place SOP for water data, covering withdrawal, 

consumption, wastewater generation and disposal, to ensure consistency and completeness in data reporting.

Business-wise water data for FY 2025-26

Business Water Withdrawal (Mn kl)

Buildings & Factories (B&F) 3.76

Heavy Civil Infra (HCI) 4.51

Heavy Engineering (HE) 0.45

L&T Energy-CarbonLite Solutions (LTECLS) 0.34

L&T Realty 0.11

L&T Energy Hydrocarbon - Offshore 0.36

L&T Energy Hydrocarbon - Onshore 0.76

Minerals & Metals (M&M) 1.63

Offices and other small businesses 0.68

Power Transmission & Distribution (PT&D) 0.45

Precision Engineering and Systems (PES) 0.22

Renewables 0.98

Rubber Processing Machinery (RPM) 0.02

Transportation Infra (TI) 2.07

Water & Effluent Treatment (WET) 1.13

Waste

Direct measurement (weighment) of waste may not be feasible at all the locations, particularly at EPC project sites or for all 

types of wastes, and therefore, indirect estimation has been used in those locations or specific types of wastes. Specially, 

measurement of construction and demolition waste presents a significant challenge due to heterogeneous composition, 

voluminous nature and lack of standardised measurement protocols. Therefore, waste data has been disclosed based 

on a combination of direct measurement and estimation. All hazardous waste is based on direct measurement. Direct 

measurement is either through weighment and/or through the manifests or invoices provided by the waste processing 

agencies. Estimation method has been used primarily for some categories of non-hazardous waste wherever direct 

measurement was not available. Production or activity volume for the specific time-period and wastage % has been 

considered for the estimation e.g. concrete waste generated from concrete cube testing activity is estimated based on 

the number of cubes tested and size of cubes (standard dimensions). The Company has put in place SOP for waste data, 

covering generation, recycling or reuse and disposal, to ensure consistency and completeness in data reporting.
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Business-wise waste data for FY 2025-26

Business Hazardous Waste (tonnes) Non-Hazardous (kilo tonnes)

Buildings & Factories (B&F) 101 78.94

Heavy Civil Infra (HCI) 489 97.97

Heavy Engineering (HE) 104 12.39

L&T Energy-CarbonLite Solutions (LTECLS) 13 0.81

L&T Realty 3 0.35

L&T Energy Hydrocarbon - Offshore 389 13.35

L&T Energy Hydrocarbon - Onshore 64 4.15

Larsen & Toubro Vyoma 2 0.01

Minerals & Metals (M&M) 81 13.76

Offices and other small businesses 87 2.41

Power Transmission & Distribution (PT&D) 2451 21.88

Precision Engineering and Systems (PES) 165 3.27

Renewables 332 53.90

Rubber Processing Machinery (RPM) 15 0.79

Transportation Infra (TI) 286 279.82

Water & Effluent Treatment (WET) 194 7.62

ESG ratings

The Company has obtained following ESG ratings in 2025:

•	 MSCI ESG Rating: Rated as ‘A’

•	 CDP: Rated as ‘B’ for Climate Change, ‘B-’ for Water Security, ‘C’ for Forests

•	 ENR: Ranked 2nd in ‘Top 200 Environmental Firms’ Survey

•	 Achilles: Rated as ‘5 Star’ (Score of 88); rating is for L&T Energy Hydrocarbon

•	 CRISIL: Rated as ‘Strong’ (Score of 62)
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BUSINESS RESPONSIBILITY & SUSTAINABILITY REPORTING

SECTION A: GENERAL DISCLOSURES

I.	 DETAILS OF THE LISTED ENTITY

1 Corporate Identity Number (CIN) of the 

Listed Entity

L99999MH1946PLC004768

2 Name of the Listed Entity Larsen & Toubro Limited

3 Year of incorporation 1946

4 Registered office address L&T House, Ballard Estate, Mumbai- 400001, Maharashtra

5 Corporate address L&T House, Ballard Estate, Mumbai- 400001, Maharashtra

6 E-mail infodesk@larsentoubro.com 

7 Telephone +91 22 67525656

8 Website www.larsentoubro.com 

9 Date of start of Financial Year Start Date End Date

Financial Year 01-04-2025 31-03-2026

Previous Year 01-04-2024 31-03-2025

Prior To Previous Year 01-04-2023 31-03-2024

10 Name of the Stock Exchange(s) where shares are listed

1.	 BSE Limited

2.	 National Stock Exchange of India Limited

11 Paid-up Capital ¢ 275.13 crore

12 Name and contact details (telephone, email address) of the person who may be contacted in case of any queries 

on the BRSR report

Name of contact person Santosh Kumar Singh, Chief Sustainability Officer

Contact number of contact person +91 22 61238564

Email of contact person sustainability@larsentoubro.com

13 Reporting boundary - Are the 

disclosures under this report made on 

a standalone basis (i.e. only for the 

entity) or on a consolidated basis (i.e. 

for the entity and all the entities which 

form a part of its consolidated financial 

statements, taken together).

Standalone basis

14 Name of assessment or assurance 

provider 
BDO India Services Private Limited

15 Type of assessment or assurance obtained Reasonable Assurance for Core KPIs [GHG footprint, water footprint, 

energy footprint, waste management, spend towards well-being 

measures and safety statistics of employees and workers, gross wages 

paid to females as % of wages paid, complaints on POSH, purchase 

from MSMEs and from within India, job creation in smaller towns, events 

related to data breach and cybersecurity, number of days of accounts 

payable and concentration of purchases & sales done with trading houses 

and related parties, loans and advances & investments with related 

parties].
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II.	 PRODUCTS/SERVICES

16.	 Details of business activities (accounting for 90% of the turnover): 

S. No.
Description of main 
activity

Description of business activity
% of 

turnover 

1 Infrastructure Projects Engineering and Construction of 

(a) Building and Factories, (b) Transportation Infrastructure, (c) Heavy Civil 

Infrastructure, (d) Power Transmission & Distribution, (e) Renewables, (f) Water 

& Effluent Treatment and (f) Minerals and Metals

69%

2 Energy Projects EPC solutions in 
(a) Hydrocarbon Onshore and Offshore businesses covering oil & gas, 
refineries, petrochemicals & offshore wind energy sectors, from frontend 
design through detailed engineering, modular fabrication, procurement, 
project management, construction, installation and commissioning, and 
(b) CarbonLite Solutions business covering BTG scope for power generation 
plants including associated systems and/or carbon capture utilisation & utility 
packages

19%

3 Hi-Tech Manufacturing Design, manufacture / construct, supply, revamp/retrofit of 

9%

(a) 	� Heavy Engineering business covering custom designed, engineered critical 
equipment & systems to the process plant and nuclear energy

(b) 	� Precision Engineering and Systems covering marine and land platforms 
including related equipment & systems; aerospace products & systems; 
precision and electronic products & systems for the defence, security, 
space and industrial sectors

17.	 Products/Services sold by the entity (accounting for 90% of the entity’s turnover):  

S. No 
NIC Code

Product/Services
% of total 

turnover 
contributed Group Class Sub Class 

1 251 2513 25133 Manufacture of auxiliary plant for use with steam generators 
(condensers, economizers, superheaters, steam collectors and 
accumulators)

3%

2 282 2824 28246 Manufacture of parts and accessories for machinery / equipment 
used by construction and mining industries

6%

3 410 4100 41001 Construction of buildings carried out on own-account basis or 
on a fee or  contract basis

13%

4 421 4210 42101 Construction and maintenance of motorways, streets, roads, 
other vehicular and pedestrian ways,highways, bridges, tunnels 
and subways 20%

42102 Construction and maintenance of railways and rail-bridges

5 422 4220 42201 Construction and maintenance of power plants 17%

42202 Construction / erection and maintenance of power, 
telecommunication and transmission lines

10%

42204 Construction and maintenance of water main and line 
connection, water reservoirs including irrigation system (canal)

7%
42205 Construction and repair of sewer systems including sewage 

disposal plants and pumping stations

6 429 4290 42901 Construction and maintenance of industrial facilities such as 
refineries, chemical plants, etc.

16%
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III.	 OPERATIONS

18.	 Number of locations where plants and/or operations/offices of the entity are situated: 

Location Number of plants Number of offices Total

National 22 29 51

International 0 13 13

19. 	Markets served by the entity: 

	 a. 	 Number of locations

Location Number

National (No. of States) Pan-India

International (No. of Countries) 61

	 b. 	 What is the contribution of exports as a percentage of the total turnover of the entity? 

		  33%

	 c. 	 A brief on types of customers

		  The Company’s core businesses include EPC projects in infrastructure and energy, along with hi-tech manufacturing 

of equipment and systems for process plants and other industries. Government (sovereign, sub-national, local) and 

related entities are the primary customers, contributing ~ 65% of revenue, while the remaining business comes 

from private sector clients, both domestic and international, across diverse sectors. Approximately 67% of revenue is 

derived from domestic (India-based) customers.

IV. 	 EMPLOYEES

20. 	Details as at the end of Financial Year: 

	 a. 	 Employees and workers (including differently abled): 

S. 

No
Particulars Total (A)

Male Female

No. (B) % (B/A) No. (C) % (C/A)

EMPLOYEES

1. Permanent (D) 53,636 48,502 90.4% 5,134 9.6%

2. Other than Permanent (E)1 3,741 3,547 94.8% 194 5.2%

3. Total employees (D + E) 57,377 52,049 90.7% 5,328 9.3%

` WORKERS

4. Permanent (F) 2,026 2,012 99.3% 14 0.7%

5. Other than Permanent (G) 3,78,039 3,75,653 99.4% 2,386 0.6%

6. Total workers (F + G) 3,80,065 3,77,665 99.4% 2,400 0.6%

		  1  Other than permanent employees comprise Fixed Term Employees (FTEs). ‘Permanent’ workers include only those workers who are 
employed for full-time or part-time work with L&T for an indeterminate period. ‘Other than Permanent’ workers include workers on 
third-party roll and on contract.



Business Responsibility & 

Sustainability Reporting

350 Integrated Annual Report 2025-26

	 b. 	 Differently abled Employees and workers:  

S. No Particulars Total (A)
Male Female

No. (B) % (B/A) No. (C) % (C/A)

DIFFERENTLY ABLED EMPLOYEES

1. Permanent (D) 57 54 94.7% 3 5.3%

2. Other than Permanent (E) 10 9 90.0% 1 10.0%

3. Total differently abled employees (D + E) 67 63 94.0% 4 6.0%

DIFFERENTLY ABLED WORKERS

4. Permanent (F) 10 10 100% 0 0%

5. Other than Permanent (G) 7 7 100% 0 0%

6. Total differently abled workers (F + G) 17 17 100% 0 0%

21.	 Participation/Inclusion/Representation of women 

Particulars Total (A)
No. and percentage of Females

No. (B) % (B/A)

Board of Directors 17 1 5.9%

Key Management Personnel 1 0 0

22. 	Turnover rate for permanent employees and workers  

Particulars
FY 2025-26 [values in %] FY 2024-25 [values in %] FY 2023-24 [values in %]

Male Female Total Male Female Total Male Female Total

Permanent 

Employees

7.2% 10.7% 7.5% 7.8% 11.8% 8.1% 11.5% 14.0% 11.7%

Permanent 

Workers

9.5% 0% 9.5% 6.9% 28.6% 7.0% 9.5% 0% 9.5%

V. 	 HOLDING, SUBSIDIARY AND ASSOCIATE COMPANIES (INCLUDING JOINT VENTURES)

23. 	(a)	 Names of holding / subsidiary / associate companies / joint ventures 

S. 

No.
Name of the Company (A)

Subsidiary / 

Associate / Joint 

Venture

% of  

Stake held

Does the entity indicated 

at column (A), participate 

in business responsibility 

initiatives of the listed 

entity? (Yes/No)

1 Bhilai Power Supply Company Limited Subsidiary 99.90 No

2 L&T Aviation Services Private Limited Subsidiary 100 No

3 L&T Capital Company Limited Subsidiary 100 No

4 L&T Global Holdings Limited Subsidiary 100 No

5 Larsen & Toubro International FZE Subsidiary 100 No

6 L&T Community Welfare Association Subsidiary ^ No

7 L&T Community Healthcare Association Subsidiary ^ No

8 Raykal Aluminium Company Private Limited Joint Venture 75.50 No

9 L&T Semiconductor Technologies Limited Subsidiary 100 No

10 Sufin Limited Subsidiary 100 No

11 L&T Special Steels & Heavy Forgings Private Limited Subsidiary 100 No
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S. 

No.
Name of the Company (A)

Subsidiary / 

Associate / Joint 

Venture

% of  

Stake held

Does the entity indicated 

at column (A), participate 

in business responsibility 

initiatives of the listed 

entity? (Yes/No)

12 L&T Construction Equipment Limited Subsidiary 100 No

13 L&T Modular Fabrication Yard LLC Subsidiary 70 No

14 L&T Hydrocarbon Saudi Company LLC Subsidiary 100 No

15 Larsen & Toubro Electromech LLC Subsidiary 70 No

16 Larsen Toubro Arabia LLC Subsidiary 75 No

17 L&T Offshore Marine Private Limited  

(Formerly L&T Sapura Shipping Private Limited)

Subsidiary 100 No

18 L&T Energy Offshore Wind B.V. Subsidiary 100 No

19 Hydrocarbon Arabia Limited Company Joint Venture 60 No

20 Hi-Tech Rock Products & Aggregates Limited Subsidiary 100 No

21 Larsen & Toubro (East Asia) SDN. BHD + Subsidiary 30 No

22 Larsen & Toubro Oman LLC Subsidiary 65 No

23 Larsen & Toubro Saudi Arabia LLC Subsidiary 100 No

24 Larsen & Toubro T&D SA Proprietary Limited Subsidiary 72.50 No

25 L&T Geostructure Private Limited Subsidiary 100 No

26 Larsen & Toubro CIS Foreign Enterprise LLC Subsidiary 100 No

27 Larsen & Toubro Kuwait Construction General 

Contracting Company,W.L.L. +
Subsidiary 49 No

28 PT. Larsen & Toubro Subsidiary 100 No

29 L&T Valves Limited Subsidiary 100 No

30 L&T Valves USA LLC Subsidiary 100 No

31 L&T Valves Arabia Manufacturing LLC Subsidiary 100 No

32 L&T Himachal Hydropower Limited Subsidiary 100 No

33 L&T Power Development Limited Subsidiary 100 No

34 Nabha Power Limited Subsidiary 100 No

35 L&T MBDA Missile Systems Limited Joint Venture 51 No

36 LTH Milcom Private Limited Joint Venture 56.67 No

37 L&T Howden Private Limited Joint Venture 50.10 No

38 L&T-MHI Power Boilers Private Limited Joint Venture 51.00 No

39 L&T-MHI Power Turbine Generators Private Limited Joint Venture 51.00 No

40 L&T-Sargent & Lundy Limited Joint Venture 50.01 No

41 L&T Network Services Private Limited Subsidiary 100 No

42 L&T Energy Green Tech Limited Subsidiary 100 No

43 L&T Electrolysers Limited Subsidiary 100 No

44 L&T Green Energy Kandla Private Limited Subsidiary 100 No

45 Panipat Green Hydrogen Private Limited Subsidiary 100 No

46 L&T Finance Limited Subsidiary 65.99 No*

47 L&T Financial Consultants Limited Subsidiary 65.99 No
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S. 

No.
Name of the Company (A)

Subsidiary / 

Associate / Joint 

Venture

% of  

Stake held

Does the entity indicated 

at column (A), participate 

in business responsibility 

initiatives of the listed 

entity? (Yes/No)

48 L&T Infra Investment Partners Advisory Private 

Limited

Subsidiary 65.99 No

49 L&T Infra Investment Partners Trustee Private 

Limited

Subsidiary 65.99 No

50 LTIMindtree Information Technology Services 

(Shanghai) Co. Ltd.

Subsidiary 68.52 No

51 LTIMindtree Spain S.L.~ Subsidiary 68.64 No

52 LTIMindtree Financial Services Technologies Inc Subsidiary 68.52 No

53 LTIMindtree Sociedad De Responsabilidad Limitada 

De Capital Variable 

Subsidiary 68.52 No

54 LTIMindtree Canada Limited Subsidiary 68.52 No

55 LTIMindtree Gmbh Subsidiary 68.52 No

56 LTM Limited (Formerly LTIMindtree Limited) Subsidiary 68.52 No*

57 LTIMindtree Norge AS Subsidiary 68.52 No

58 LTIMindtree South Africa (Pty) Limited Subsidiary 47.68 No

59 LTIMindtree Switzerland Ag Subsidiary 68.52 No

60 LTIMindtree (Thailand) Limited Subsidiary 68.52 No

61 LTIMindtree S.A Subsidiary 68.52 No

62 LTIMindtree PSF S.A Subsidiary 68.52 No

63 LTIMindtree USA Inc Subsidiary 68.52 No

64 LTIMindtree UK Limited Subsidiary 68.52 No

65 LTIMindtree Middle East FZ-LLC Subsidiary 68.52 No

66 LTIMindtree Consulting Brazil Ltda Subsidiary 68.52 No

67 LTIM Aramco Digital Solutions for Information 

Technology Company

Subsidiary 34.94 No

68 Chennai Vision Developers Private Limited Subsidiary 100 No

69 L&T Realty Developers Limited Subsidiary 100 No

70 L&T Realty Properties Limited Subsidiary 100 No

71 Elante Properties Private Limited Subsidiary 100 No

72 Prime Techpark (Chennai) Private Limited Subsidiary 100 No

73 Bangalore Galaxy Techpark Private Limited Subsidiary 100 No

74 Chennai Nova Techpark Private Limited Subsidiary 100 No

75 Business Park (Powai) Private Limited Subsidiary 100 No

76 Corporate Park (Powai) Private Limited Subsidiary 100 No

77 Millennium Techpark (Chennai) Private Limited Subsidiary 100 No

78 LH Residential Housing Private Limited Subsidiary 100 No

79 LH Uttarayan Premium Realty Private Limited Subsidiary 100 No

80 Graphene Solutions SDN.BHD Subsidiary 73.57 No

81 L&T Technology Services Pte. Ltd. Subsidiary 73.57 No
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S. 

No.
Name of the Company (A)

Subsidiary / 

Associate / Joint 

Venture

% of  

Stake held

Does the entity indicated 

at column (A), participate 

in business responsibility 

initiatives of the listed 

entity? (Yes/No)

82 Graphene Solutions Taiwan Ltd. Subsidiary 73.57 No

83 L&T Technology Services Limited Subsidiary 73.57 No*

84 L&T Technology Services LLC Subsidiary 73.57 No

85 L&T Technology Services (Shanghai) Co. Ltd. Subsidiary 73.57 No

86 L&T Technology Services (Canada) Limited Subsidiary 73.57 No

87 L&T Thales Technology Services Private Limited Subsidiary 54.44 No

88 L&T Technology Services Poland Sp. Z O.O. W 

Organizacji 

Subsidiary 73.57 No

89 Intelliswift Software (India) Private Limited Subsidiary 73.57 No

90 Intelliswift Software Inc. Subsidiary 73.57 No

91 Intelliswift Software (Hungary) Kft Subsidiary 73.57 No

92 Intelliswift Software (Costa Rica) Limitada Subsidiary 73.57 No

93 Intelliswift Software (Canada) Inc Subsidiary 73.57 No

94 Global Infotech Corporation Subsidiary 73.57 No

95 P. Murphy & Associates Inc Subsidiary 73.57 No

96 L&T Metro Rail (Hyderabad) Limited Subsidiary 99.99 No

97 GH4India Private Limited Joint Venture 33.33 No

98 Indiran Engineering Projects and Systems Kish (LLC) Joint Venture 50.00 No

99 Gujarat Leather Industries Limited @ Associate 50.00 No

100 Magtorq Private Limited Associate 42.85 No

101 L&T Camp Facilities LLC @ Associate 49.00 No

102 Larsen & Toubro Qatar & HBK Contracting Co. 

W.L.L. @
Associate 50.00 No

103 E2E Networks Limited Associate 18.45 No

104 Grameen Capital India Private Limited $ Associate 17.16 No

105 Larsen & Toubro Qatar LLC@ + Subsidiary 49.00 No

106 L&T Heavy Engineering LLC @ Subsidiary 70.00 No

		  @ Under Liquidation

		  ^ Company Limited by Guarantee & Subsidiaries as per Companies Act, 2013

		  * These subsidiaries have a separate BRSR. 	

		  $ Associate of a Subsidiary under Companies Act, 2013	

		  + Subsidiary by virtue of control over composition of Board of Directors

		  ~ Dissolved on March 31, 2026

VI.	 CSR DETAILS

24. 	CSR Details 

	 Whether CSR is applicable as per section 135 of Companies Act, 2013	 Yes

	 Turnover (in ¢ crore)	 1,53,680

	 Net worth (in ¢ crore)	 74,533



Business Responsibility & 

Sustainability Reporting

354 Integrated Annual Report 2025-26

VII.	 TRANSPARENCY AND DISCLOSURES COMPLIANCES

25.	 Complaints/Grievances on any of the principles (Principles 1 to 9) under the National Guidelines on 

Responsible Business Conduct:  

Stakeholder 

group from 

whom 

complaint is 

received

Grievance Redressal 

Mechanism in Place 

(Yes/No)

if Yes, then provide 

web-link for grievance 

redress policy

FY 2025-26 FY 2024-25

Number of 

complaints 

filed 

during the 

year

Number of 

complaints 

pending 

resolution 

at close of 

the year

Remarks Number of 

complaints 

filed during 

the year

Number of 

complaints 

pending 

resolution 

at close of 

the year

Remarks

Communities Yes 15 0 0 0

Investors 

(other than 

shareholders)

Yes 0 0 0 0

Shareholders2 Yes 447 41 366 9

Employees and 

workers

Yes 578 0 886 3

Customers Yes 357 34 265 26

Value Chain 

Partners 

(suppliers)

Yes 238 78 52 20

Others Yes 59 38 Whistleblower 

complaints

35 19 Whistleblower 

complaints

	� 2 Reported as under SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015

	 The Company has various grievance redressal processes for the stakeholders. Details are as:

	 Investors and Shareholders: The Company has established a dedicated grievance redressal mechanism through  

IGRC@larsentoubro.com, enabling investors and shareholders to raise concerns in a structured and accessible manner. In 

addition, multiple channels are available for submission of grievances, including:

	z Physical letters addressed to the Company

	z E-mails to the Registrar and Transfer Agent (RTA), KFin Technologies Ltd. (KFintech), at einward.ris@kfintech.com  

	z Telephone calls or in-person visits to registered office of Company in Mumbai, RTA office in Hyderabad 

	z SCORES: SEBI’s online grievance redressal platform 

	z SmartODR: Securities Market Approach for Resolution through Online Dispute Resolution

	 Grievances received through the IGRC e-mail are addressed promptly where requisite details are available. Complaints 

received by the RTA are forwarded to the Company, with scanned records accessible through the Karisma system 

(KFintech portal). The Company regularly monitors the Inward Report on the Karisma portal to ensure adherence to the 

defined Service Level Agreement (SLA) timelines of 30 days for resolution of queries and complaints. On a quarterly basis, 

the Company discloses to the Stock Exchanges the number of complaints received and resolved. These reports are also 

reviewed by the Stakeholders’ Relationship Committee and presented to the Board, ensuring appropriate oversight and 

governance.

	 Supply chain partners: The Company has dedicated vendor management platform, Partner Portal, across business 

verticals to capture and address grievances from supply chain partners. The platform enables structured handling of issues 

related to contractual matters, including administrative and statutory compliances, payments and invoicing, contractual 

terms, scheduling and delivery of materials and services and quality non-conformances. The typical resolution timeline 

for such grievances is 30 - 45 working days, with more complex cases requiring additional time. For grievances beyond 

contractual matters, such as concerns relating to unethical behaviour, misconduct, violations of legal or regulatory 

requirements or fraud, the Company has established a Whistleblower Policy for Vendors and Channel Partners. This policy 

provides a formal mechanism for reporting and addressing such issues and is accessible to all registered vendors across 

the Company. The policy is publicly available at Corporate Policies. 

mailto:IGRC%40larsentoubro.com?subject=
mailto:mailto:einward.ris%40kfintech.com?subject=
https://www.larsentoubro.com/corporate/about-lt-group/corporate-policies/
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	 The grievance redressal mechanisms for employees, contract workers, community and customers are explained in  

Principle 3, Principle 8 and Principle 9 respectively.

26.	 Overview of the entity’s material responsible business conduct issues. Please indicate material responsible 

business conduct and sustainability issues pertaining to environmental and social matters that present a risk 

or an opportunity to your business, rationale for identifying the same, approach to adapt or mitigate the risk 

along-with its financial implications, as per the following format  

	 The Company has conducted a comprehensive double materiality assessment to identify and prioritise key ESG issues 

that are significant both in terms of the Company’s impact on the economy, environment and society and impact 

of such issues on the Company. Detailed disclosures on material topics and related information are provided in the 

‘Understanding Materiality’ section of the Integrated Annual Report FY 2025-26. 

SECTION B: MANAGEMENT AND PROCESS DISCLOSURE

Disclosure Questions Principles

Policy and management processes P 1 P 2 P 3 P 4 P 5 P 6 P 7 P 8 P 9

1. 	 a. 	� Whether your entity’s policy/policies 
cover each principle and its core 
elements of the NGRBCs. (Yes/No)

Yes, each principle and its core elements are covered by one or more policies of the Company.

	 b. 	� Has the policy been approved by the 
Board? (Yes/No) 

Yes, the policies are approved by the Board or the Board Committee or Executive Committee of the Company

	 c. 	 Web Link of the Policies, if available Available at Corporate Policies

2. 	� Whether the entity has translated the 
policy into procedures. (Yes / No)

The Company has translated its policies into operational procedures, which are either embedded within the policies 
or documented separately as Standard Operating Procedures (SOPs) and internal guidelines to ensure effective 
implementation.

3. 	� Do the enlisted policies extend to your 
value chain partners? (Yes/No)

Yes. The Company’s policies extend to value chain partners through frameworks such as the Code of Conduct 
for Suppliers, which outlines expectations on ethical business practices, labour rights, health and safety and 
environmental stewardship. In addition, policies such as the Whistleblower Policy for Vendors and Channel 
Partners are applicable to supply chain partners, providing appropriate channels to report concerns and reinforcing 
transparency and accountability across the value chain.

4. 	� Name of the national and international 
codes/certifications/labels/ standards (e.g. 
Forest Stewardship Council, Fairtrade, 
Rainforest Alliance, Trustea) standards 
(e.g. SA 8000, OHSAS, ISO, BIS) adopted 
by your entity and mapped to each 
principle. 

P1: SEBI (Listing obligation and Disclosure Requirements) Regulations, 2015
P2: SA 8000, ISO 14001, ISO 45001
P3: Factories Act, 1948, Building and Other Construction Workers (Regulation of Employment and Conditions of 
Service) Act, 1996, SA 8000, ISO 45001
P5: Factories Act, 1948, Building and Other Construction Workers (Regulation of Employment and Conditions of 
Service) Act, 1996, SA 8000, Contract Labour (Regulation and Abolition) Act, 1970
P6: ISO 14001, ISO 50001
P8: CSR disclosures pursuant to Section 135 of the Companies Act, 2013
P9: ISO 27001

5. 	� Specific commitments, goals and targets set 
by the entity with defined timelines, if any. 

(a) (e) (f) (f) (a)(b) (c) (d)

6. 	� Performance of the entity against the 
specific commitments, goals and targets 
along-with reasons in case the same are 
not met. 

(a) (e) (f) (f) (a)(b)(c) (d)

# Parameter/Metric Target FY 2025 -26 Achieved FY 2025-26

(a) Green Business (% of revenue) 55% 51%

(b) Emissions Intensity Reduction 30% [baseline year FY 2020-21] 32%

(c) Tree plantation 1.5 -2 million per year 1 million 

Avg. ~2 Mn/year (FY2022-26)

(d) CSR project beneficiaries 2 million 1.9 million

(e) Gender diversity 10% 9.6%

(f) Vision KNOW Harm LTIFR: 0.02 (Employees)

0.09 (Workers)

https://www.larsentoubro.com/corporate/about-lt-group/corporate-policies/
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Governance, leadership and oversight

7.	 Statement by director responsible for the business responsibility report, highlighting ESG related challenges, 

targets and achievements.

	 L&T’s commitment to the society and the environment, embedded in our Sustainability Vision ‘For a Better World’, 

continues to be a fundamental driver of long-term value creation and business resilience. In an increasingly volatile global 

environment marked by geopolitical uncertainties and supply chain disruptions, commitments to environmental and social 

priorities are being tested worldwide. However, in alignment with national priorities and our ethos, sustainability remains 

strategic imperatives for the Company.

	 As a part of our commitment to environmental stewardship, the Company has set ambitious targets of achieving Carbon 

Neutrality by 2040 and Water Neutrality by 2035. These goals have been operationalised through structured five-year 

cycles aligned with business strategy planning under Lakshya. During the first cycle (FY 2020-21 to FY 2025-26), we 

achieved a 32% reduction in GHG emissions intensity, primarily driven by a corresponding reduction in energy intensity.

	 While further decarbonisation opportunities remain, particularly through increased adoption of renewable electricity, 

currently at 19%, the Company is adopting Group Captive renewable power arrangements for key manufacturing 

facilities and offices. Our businesses continue to focus on targeted initiatives including energy efficiency improvements, 

adoption of low- and zero-carbon fuels and scaling renewable energy usage.

	 Progress towards Water Neutrality is being driven through a multi-pronged approach encompassing water use efficiency, 

wastewater recycling and increased reliance on non-freshwater sources. Rainwater harvesting continues to be a key lever, 

with enhanced capacity created at major manufacturing locations. Across EPC project sites, wastewater recycling reached 

2.7 million kl in FY 2025-26.

	 In addition, water stewardship efforts are complemented by community-based interventions under our CSR programmes. 

Independent assessments of water conservation potential across project locations indicate that approximately 4 million kl 

water were conserved during the year. These efforts contributed to a 25% reduction in net freshwater withdrawal 

intensity compared to the previous year, reinforcing our path towards Water Neutrality by 2035.

	 Recognising sustainability as a key business opportunity, L&T developed a portfolio of ‘Green Business’ offerings that 

enable customers to reduce environmental impact and optimise resource efficiency. This portfolio continues to expand, 

contributing meaningfully to revenue and positioning the Company to capitalise on emerging low-carbon and sustainable 

infrastructure opportunities. For FY 2025-26, the ‘Green Business’ portfolio revenue stood at ~R 78,700 Cr., contributing 

51% to the Company’s total revenue. L&T’s leadership in offering solutions for a sustainable future has also been 

recognized by Engineering News-Record (ENR), one of the globally recognised publications in the construction industry 

and we have enhanced our standing to 2nd from 3rd rank in Top 200 Environmental Firms Survey conducted annually.

	 On the social front, Health and safety remain paramount. A strengthened Corporate EHS function drives implementation 

of our safety strategy, ‘VISION KNOW HARM’, focused on proactive risk identification and strict adherence to safety 

protocols. During FY 2025-26, we have recorded 7.4 million safety training hours and over 3,75,000 contract workers 

underwent structured health and safety training, reinforcing a strong safety culture across operations.

	 Corporate Social Responsibility has long been integral to L&T’s values. In FY 2025-26, CSR initiatives positively impacted 

approximately 1.9 million lives across India. Our flagship programme, Unnati (Integrated Community Development 

Programme), continues to enhance resilience in water-stressed regions, benefiting over 30,000 households and 

significantly improving groundwater levels. New initiatives such as Nayi Disha focus on strengthening communities of 

migrant construction workers, while Project Jyoti is transforming STEM education in government schools through digital 

infrastructure and experiential learning, improving student outcomes and engagement. The Company is actively scaling 

these proven models to maximise impact across geographies, contributing to inclusive growth, reduced inequalities and 

community empowerment.

	 Beyond programmes, we are strengthening systems, processes and disclosures. We remain committed to aligning with 

global standards, enhancing transparency and integrating sustainability across the value chain, from employee well-being 

and circular economy practices to clean energy transition and responsible supply chains. 

	 ‘Every great story begins with a leap’ reflects our belief in taking purposeful strides - leveraging technology, raising our 

ambitions and delivering measurable impact across ESG priorities. As we move forward, we remain focused on creating 

enduring value for all our stakeholders while contributing to a more resilient, inclusive, and sustainable future.
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8. 	 Details of the highest authority responsible for implementation and oversight of the Business Responsibility 

policy (ies).

	 The Chairman & MD and the Board are the highest authority responsible for implementation and oversight of the 

Business Responsibility policies.

9. 	 Does the entity have a specified Committee of the Board/ Director responsible for decision making on 

sustainability related issues? (Yes / No). If yes, provide details.

	 Yes, the Company’s CSR & Sustainability Committee of the Board is responsible for decision making on sustainability 

related issues. For details of the composition, role and terms of reference, please refer to Annexure ‘B’ to the Board 

Report in the Integrated Annual Report FY 2025-26.

10. 	Details of Review of NGRBCs by the Company:

Subject for Review

Indicate whether review was undertaken by Director / 

Committee of the Board / Any other Committee 

Frequency (Annually/ Half yearly/ 

Quarterly/ Any other - please specify)

P 1 P 2 P 3 P 4 P 5 P 6 P 7 P 8 P 9

Performance against 

above policies and follow 

up action

Yes, the performance against policies is reviewed by the Board or the Board Committees or the Executive 

Committee (as applicable) on periodically.

Compliance with 

statutory requirements 

of relevance to 

the principles and 

rectification of any 

non-compliances

The Company complies with the relevant regulations as applicable against each principle. 

11. 	Has the entity carried out independent assessment/ evaluation of the working of its policies by an external 

agency? (Yes/No). If yes, provide name of the agency.

	 The Company’s policies are translated into action through robust, well defined governance frameworks, processes and 

management systems. The effectiveness of these systems is subject to regular independent evaluation through third party 

certifications and audits conducted by internationally recognised agencies. Across its businesses and operational facilities, 

the Company maintains over 300 global certifications, reflecting conformance with a broad spectrum of internationally 

accepted standards. These include, among others, ISO/IEC 27001 (Information Security Management Systems), ISO 14001 

(Environmental Management Systems), ISO 45001 (Occupational Health and Safety Management Systems), ISO 9001 

(Quality Management Systems), SA 8000 (Social Accountability), ISO 29001, ISO 50001 (Energy Management Systems), 

ISO 20000, ISO 30400 series (Human Capital Management), ISO 56000 series (Innovation Management), ISO 31000 

series (Risk Management) and other sector specific and functional standards.

	 As part of the certification and surveillance process, independent external agencies assess the effectiveness of the 

Company’s policies and management systems through comprehensive reviews of governance structures, documented 

procedures, operational controls, performance records and monitoring mechanisms. These assessments provide assurance 

on compliance with applicable standards, support continuous improvement and reinforce the integrity and effectiveness 

of the Company’s policy implementation framework.

12. 	If answer to question (1) above is “No” i.e. not all Principles are covered by a policy, reasons to be stated:

Questions P1 P2 P3 P4 P5 P6 P7 P8 P9

The entity does not consider the Principles material to its business (Yes/No)

Not applicable

The entity is not at a stage where it is in a position to formulate and 

implement the policies on specified principles (Yes/No) 

The entity does not have the financial or/human and technical resources 

available for the task (Yes/No)

It is planned to be done in the next financial year (Yes/No)

Any other reason (please specify)



Business Responsibility & 

Sustainability Reporting

358 Integrated Annual Report 2025-26

SECTION C: PRINCIPLE WISE PERFORMANCE DISCLOSURE

Principle 1: Businesses should conduct and govern themselves with integrity and in a manner 
that is ethical, transparent and accountable.

ESSENTIAL INDICATORS

1.	 Percentage coverage by training and awareness programmes on any of the Principles during the financial 

year:  

Segment
Total number of training and 

awareness programmes held

Topics / principles covered under the 

training and its impact

% of persons covered by the 

awareness programmes

Board of Directors 8 Business overview and operations, 

strategy, risk, sustainability, Regulations 

and Laws

98%

Key Managerial 

Personnel

31 Compliance, regulations and laws, Risk, 

sustainability, Artificial Intelligence

100%

Employees other 

than BoD and KMPs

9,493 Code of conduct, safety, human 

rights, POSH, diversity and inclusion, 

sustainability and cybersecurity. 

Need-based training is also provided to 

employees aligned to their jobs and roles, 

covering aspects such as skill-based, 

behavioural competency, leadership 

development, project management, 

digital technologies, data analytics

100%

Workers 74,205 Health and safety, human rights, disaster 

management, environment management, 

sexual harassment, labour laws, worker 

rights. Safety trainings for specific works/

job e.g. working at height, electrical 

work, heavy lifting, LOTO procedures, 

high voltage installation

100%

2. 	 Details of fines / penalties /punishment/ award/ compounding fees/ settlement amount paid in proceedings 

(by the entity or by directors / KMPs) with regulators/ law enforcement agencies/ judicial institutions, in the 

financial year, in the following format (Note: the entity shall make disclosures on the basis of materiality as 

specified in Regulation 30 of SEBI (Listing Obligations and Disclosure Obligations) Regulations, 2015 and as 

disclosed on the entity’s website):  

Monetary

NGRBC Principle

Name of the 

regulatory/ 

enforcement 

agencies/ judicial 

institutions

Amount (In INR) Brief of the Case

Has an appeal 

been preferred? 

(Yes/No)

Penalty/ Fine

No cases reported during FY 2025-26Settlement

Compounding fee
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Non-Monetary

NGRBC Principle

Name of the regulatory/ 

enforcement agencies/ judicial 

institutions

Brief of the Case
Has an appeal been 

preferred? (Yes/No)

Imprisonment
No cases reported during FY 2025-26

Punishment

3. 	 Of the instances disclosed in Question 2 above, details of the Appeal/ Revision preferred in cases where 

monetary or non-monetary action has been appealed.

	 No cases reported during FY 2025-26.

4. 	 Does the entity have an anti-corruption or anti-bribery policy? If yes, provide details in brief and if available, 

provide a web-link to the policy.  

	 Yes. The Company has in place a comprehensive Anti Bribery and Anti Corruption (ABAC) Policy that provides a 

structured framework to prevent, identify and address bribery and corruption risks across all its operations. The ABAC 

Policy explicitly prohibits all forms of bribery and corrupt practices, including facilitation payments, kickbacks, improper 

inducements and other unlawful or unethical payments, whether direct or indirect. The policy is aligned with applicable 

Indian laws, including the Prevention of Corruption Act and reflects internationally accepted principles of ethical business 

conduct.

	 The policy is applicable to all employees, including Board Members and Senior Management and is extended to 

associated persons, intermediaries and value chain partners through the Company’s Code of Conduct for Suppliers. 

Effective implementation of the policy is supported by robust internal controls, risk based monitoring mechanisms, 

periodic compliance reviews and structured training and awareness programmes.

	 The anti corruption framework is further strengthened through complementary governance instruments, including the 

Code of Conduct for Board Members and Employees, the Whistle Blower Policy and the Whistle Blower Policy for Vendors 

and Channel Partners, which enable confidential reporting of concerns and ensure timely, independent investigation and 

resolution. The Company maintains a zero tolerance approach to bribery and corruption and is committed to fostering a 

culture of integrity, transparency and ethical conduct across its operations and value chain. The ABAC Policy is available 

at Corporate Policies.

	 For more information on ABAC disclosures, please refer to ‘Sustainability Governance’ chapter of the Integrated Annual 

Report FY 2025-26.

5.	 Number of Directors/KMPs/employees/workers against whom disciplinary action was taken by any law 

enforcement agency for the charges of bribery/ corruption: 

 FY 2025-26  FY 2024-25 

Directors 0 0

KMPs 0 0

Employees 0 0

Workers 0 0

6. 	 Details of complaints with regard to conflict of interest:  

 FY 2025-26  FY 2024-25 

Number Remarks Number Remarks

Number of complaints received in relation to issues of Conflict of 

Interest of the Directors

0 0

Number of complaints received in relation to issues of Conflict of 

Interest of the KMPs

0 0

7. 	 Provide details of any corrective action taken or underway on issues related to fines / penalties / action taken 

by regulators/ law enforcement agencies/ judicial institutions, on cases of corruption and conflicts of interest.  

	 No cases or complaints received in the above matters.

https://www.larsentoubro.com/corporate/about-lt-group/corporate-policies/
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8. 	 Number of days of accounts payables ((Accounts payable *365) / Cost of goods/services procured) in the 

following format:  

 FY 2025-26  FY 2024-25 

Number of day of accounts payables 128 123

	 Previous year’s figure has been restated to reflect the merger of a subsidiary with L&T Standalone.

9. 	 Open-ness of business Provide details of concentration of purchases and sales with trading houses, dealers 

and related parties along-with loans and advances & investments, with related parties, in the following 

format:

Parameter Metrics  FY 2025-26 FY 2024-25 

Concentration of 

Purchases

a. 	Purchases from trading houses as % of total purchases 0.45% 0.28%

b. 	Number of trading houses where purchases are made from 25 25

c. 	� Purchases from top 10 trading houses as % of total purchases from trading 

houses

96.2% 89.5%

Concentration of 

Sales

a. 	Sales to dealers / distributors as % of total sales

Not applicable
b. 	Number of dealers / distributors to whom sales are made

c. 	� Sales to top 10 dealers / distributors as % of total sales to dealers / 

distributors

Share of RPTs in a. 	Purchases (Purchases with related parties / Total Purchases) 7.21% 4.34%

b. 	Sales (Sales to related parties / Total Sales) 1.46% 1.27%

c. 	� Loans & advances (Loans & advances given to related parties / Total loans & 

advances)

26.11% 20.96%

d. 	Investments (Investments in related parties / Total Investments made) 48.09% 58.71%

LEADERSHIP INDICATORS

1. 	 Awareness programmes conducted for value chain partners on any of the Principles during the FY:  

Sr.no

Total number 

of awareness 

programmes 

held

Topics / principles covered under the training

% age of value chain partners 

covered (by value of business 

done with such partners) under 

the awareness programmes

1 3 Basics of sustainability, regulatory landscape including global & Indian 

including National Guidelines on Responsible Business Conduct 

(NGRBC) Principles and SEBI’s BRSR Core, L&T’s policies and code of 

conduct, health and safety, human rights, environment parameters, ESG 

assessment being conducted by the Company and other good practices 

on ESG

Approximately 170 companies 

participated in these sessions 

representing over 230 attendees, 

including supply chain partners from 

multiple geographies.

2 1 In-depth training sessions carried out by a third party on governance, 

ethical business practices, human rights and labour management, health 

and safety and environment

180 critical supply chain partners 

contributing to ~19% by value of 

business

	 Partners are selected based on their criticality to business operations, scale of engagement and potential environmental 

and social risks. In line with the nine Principles of the National Guidelines for Responsible Business Conduct (NGRBC), the 

Company undertakes structured programmes to enhance awareness and strengthen responsible practices across its supply 

chain, including contractors and subcontractors. Key focus areas during the year include: 

	 Safety: The Company continues to place the highest emphasis on safety across all project sites and manufacturing 

locations. Regular training and sensitisation sessions are conducted for employees, contractual workers and 

subcontractors, covering:

	 a)	 Safety induction and hazard identification 

	 b)	 Appropriate use of Personal Protective Equipment (PPE) 

	 c)	 Occupational health and hygiene practices 
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	 d)	 Emergency preparedness and response 

	 e)	 Job-specific safety protocols, including working at heights, excavation safety, tunnelling safety and hot work 

procedures 

	 f)	 To institutionalise a strong safety culture, it is mandatory for all individuals-including employees, contractor 

workforce, vendor personnel, customers and visitors-to undergo safety induction prior to commencing any activity at 

project sites or manufacturing facilities.

	 Sustainability and Responsible Business Practices: During FY 2025-26, the Company scaled up the sustainability 

awareness among its supply chain partners. Key initiatives include:

	z Conducted two structured virtual training sessions for 180 critical supply chain partners

	z 	Conducted in person training session for Middle East supply chain partners

	z 	Undertook ESG assessments for 169 critical supply chain partners through an independent third-party agency 

	z 	Organised multiple handholding and guidance sessions to support partners in understanding assessment 

requirements, improving disclosures and strengthening their ESG performance 

	 These initiatives are aimed at embedding responsible business conduct across the value chain, enhancing transparency 

and enabling supply chain partners to align with evolving regulatory and stakeholder expectations. For further details, 

refer to ‘Social and Relationship Capital’ of the Integrated Annual Report FY 2025-26.

2. 	 Does the entity have processes in place to avoid/ manage conflict of interests involving members of the 

Board? (Yes/No). If Yes, provide details of the same.

	 Yes. The Company has established a formal and robust framework to identify, disclose and manage conflicts of interest 

involving members of the Board. Under this framework, Directors are required to make timely and full disclosures 

of any actual, potential, or perceived conflicts of interest, including those arising from other directorships, fiduciary 

responsibilities or business relationships. Where a conflict is identified, the concerned Director is required to recuse 

himself or herself from deliberations and decision making on the relevant matter, in accordance with applicable laws, 

governance norms and internal policies.

	 Board Members are expected to discharge their duties in good faith and in the best interests of the Company, always 

exercising independent and objective judgment. They are required to avoid any situation that could compromise their 

impartiality or give rise to undue influence and are prohibited from using their position for personal benefit, whether 

directly or indirectly, to the detriment of the Company or its stakeholders. Any conflict of interest involving a Board 

Member is required to be promptly reported to the Chairman of the Audit Committee and/or the Chairman of the 

Board, as appropriate. These disclosures are overseen through established governance processes to ensure transparency, 

accountability and adherence to high standards of ethical conduct. This structured approach reinforces the Company’s 

commitment to sound corporate governance and effective Board oversight.
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Principle 2: Businesses should provide goods and services in a manner that is Sustainable and Safe

ESSENTIAL INDICATORS

1. 	 Percentage of R&D and capital expenditure (capex) investments in specific technologies to improve the 

environmental and social impacts of product and processes to total R&D and capex investments made by the 

entity, respectively.

FY 2025-26 FY 2024-25 Details of improvements in environmental and social impacts

R&D  2.7% [R 4.8 Cr] 5.4% [R 9.5 Cr] A few initiatives, but not limited to, stated below:

	z 	Replacing old equipment with higher energy efficiency or productivity 

equipment

	z 	Installation of rooftop solar systems; Installation of solar powered equipment 

e.g., light masts

	z 	Installation of sewage treatment plant, effluent treatment plant for 

wastewater treatment and recycling

	z 	Installation of water flowmeters and smart meters 

	z 	Purchase of bio-digestor for recycling canteen waste 

	z 	Spend on facilities for skill training institutes 

Capex 2.7% [R 69.9 Cr] 2.8% [R 42.6 Cr]

2. 	 a. 	 Does the entity have procedures in place for sustainable sourcing? (Yes/No)

		  Yes. The Company has established procedures for sustainable sourcing as an integral part of its commitment 

to responsible and ethical business practices. Sustainability considerations are systematically embedded across 

procurement processes and supplier engagement frameworks, recognising the material environmental, social and 

governance impacts associated with the supply chain. L&T expects its suppliers and business partners to adopt 

appropriate policies, systems and management practices in line with the Company’s Sustainable Supply Chain Policy 

and Code of Conduct for Suppliers. These frameworks set out clear expectations on ethical conduct, environmental 

stewardship, respect for human rights, health and safety and regulatory compliance.

		  Through these procedures, the Company promotes responsible sourcing practices, encourages continuous 

improvement in ESG performance across the value chain and seeks to build long term, resilient relationships with 

suppliers that are aligned with its sustainability objectives.

		  Key Principles:

	z Environmental Responsibility: Efficient use of resources, conservation of energy and water, increased use of 

recycled materials and adoption of a precautionary approach to environmental management. 

	z Human Rights and Labour Practices: Compliance with health and safety standards (aligned with ISO 45001), 

timely payment of wages and strict prohibition of child and forced labour. 

	z Ethical Business Practices: Adherence to anti-corruption principles and responsible business conduct. 

		  Key Sustainable Sourcing Practices:

	z 	A Sustainable Supply Chain Policy that defines expectations on environmental protection, occupational health 

and safety, labour standards, human rights, ethical conduct and governance. 

	z Supplier Code of Conduct applicable to all vendors, covering ESG requirements including ethics, human rights 

and environmental compliance. 

	z Capacity building and handholding of critical suppliers to improve ESG performance. 

	z Supplier sustainability assessments conducted annually for select critical suppliers by an independent third 

party, with both online and onsite audits.

	z 	Training and awareness programme conducted for more than 1,200 Tier-I supply chain partners in the last 

three years.
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	z 	Promotion of low-carbon and recycled materials, including use of steel produced through electric arc/

induction furnace routes and blended cement in place of Ordinary Portland Cement, wherever feasible and 

aligned with technical specifications.

 	 b. 	 If yes, what percentage of inputs were sourced sustainably?

	 	� Accounts for ~20% of procurement value, based on sourcing from 210 ‘Green’-rated critical supply chain partners 

under the Company’s sustainability assessment programme, conducted by an independent third-party agency.

3. 	 Describe the processes in place to safely reclaim your products for reusing, recycling and disposing at the end 

of life, for

	 (a) 	 Plastics (including packaging):  NA 

	 (b) 	E-waste: NA 

	 (c) 	 Hazardous waste: NA 

	 (d) 	other waste: NA 

	 The Company’s manufacturing businesses primarily produce engineered-to-order products tailored to the requirements of 

process plants and industrial customers, contributing to less than 10% of total revenue. These products typically comprise 

large, complex equipment and systems with long operational lifecycles of 15-20 years. Given their customised nature and 

end-use applications, such products are not designed for reclamation at the end of their life. For its own operations, the 

Company has a comprehensive waste management system that covers segregation, recycling, reuse and safe disposal, in 

compliance with applicable regulatory requirements. 

4. 	 Whether Extended Producer Responsibility (EPR) is applicable to the entity’s activities (Yes / No). If yes, 

whether the waste collection plan is in line with the Extended Producer Responsibility (EPR) plan submitted to 

Pollution Control Boards?

	 The Extended Producer Responsibility (EPR) framework, as notified by the Ministry of Environment, Forest and Climate 

Change (MoEFCC), is applicable to the Company primarily in its capacity as an importer, with obligations arising from 

associated waste streams. These include plastic waste from non-packaging of imported materials, e-waste from imported 

electrical and electronic equipment and battery waste from imported batteries or equipment containing batteries. In 

compliance with applicable regulations, the Company has obtained the requisite registrations as an importer under the 

EPR Rules for Plastic Waste, E-Waste and Battery Waste. It has also established appropriate systems and processes to 

ensure effective fulfilment of its EPR obligations, including collection, channelisation and environmentally sound disposal 

of such waste streams through authorised mechanisms.

	 With the progressive expansion of the EPR framework to cover additional categories such as construction & demolition 

waste, non-ferrous wastes, the Company actively monitors evolving regulatory developments. It remains committed to 

ensuring timely preparedness and compliance as these regulations are further operationalised.

LEADERSHIP INDICATORS

1. 	 Has the entity conducted Life Cycle Perspective / Assessments (LCA) for any of its products (for manufacturing 

industry) or for its services (for service industry)? If yes, provide details in the following format?

	 Product portfolio constitutes less than 10% of the Company’s revenue. In the past, LCA has been carried out by Heavy 

Engineering business of the Company for select products.

2. 	 If there are any significant social or environmental concerns and/or risks arising from production or disposal of 

your products / services, as identified in the Life Cycle Perspective / Assessments (LCA) or through any other 

means, briefly describe the same along-with action taken to mitigate the same.

Name of Product / Service Description of the risk / concern Action Taken

Not applicable

3. 	 Percentage of recycled or reused input material to total material (by value) used in production (for 

manufacturing industry) or providing services (for service industry).

Indicate input material
Recycled or re-used input material to total material

FY 2025-26 FY 2024-25

Fly ash and Ground Granulated Blast-furnace Slag (GGBS) in place of Cement 9.2% 8.8%
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	 The data reported above is based on the procurement value of recycled or reused input material as a percentage of total 

bulk materials (fly ash, GGBS and cement) procured by the Company in the year. Based on quantity (by weight), the 

percentage of fly ash and GGBS used in place of cement is 17.6%. Use of fly ash or GGBS in concrete is governed by 

limits prescribed under IS or other relevant codes. While the Company tries to maximise use of recycled (waste) materials, 

the design mix of concrete and approval for use of the same in the project is controlled by the customers.

4. 	 Of the products and packaging reclaimed at end of life of products, amount (in metric tonnes) reused, recycled 

and safely disposed, as per the following format:

Particulars

FY 2025-26 FY 2024-25

Re-Used Recycled
Safely 

Disposed
Re-Used Recycled

Safely 
Disposed

Plastics (including packaging)

'Not applicable' for the Company; reason stated in Question 3 of Essential Indicators under 
Principle 2.

E-waste

Hazardous waste

Other waste

5. 	 Reclaimed products and their packaging materials (as percentage of products sold) for each product category.

	 ‘Not applicable’ for the Company; reason stated in Question 3 of Essential Indicators under Principle 2.

Principle 3: Businesses should respect and promote the well-being of all employees, including 
those in their value chains

ESSENTIAL INDICATORS

1.	 a.	 Details of measures for the well-being of employees: 

Category

% of employees covered by

Total (A)

Health Insurance Accident Insurance Maternity Benefits Paternity Benefits 3 Day Care Facilities 4

Number 

(B)
% (B/A)

Number 

(C)
% (C/A)

Number 

(D)
% (D/A)

Number 

(E)
% (E /A)

Number 

(F)
% (F /A)

Permanent 

Employees

Male 48,502 48,502 100% 48,502 100% Not applicable 0 0 14,403 30%

Female 5,134 5,134 100% 5,134 100% 5,134 100% Not applicable 5,134 100%

Total 53,636 53,636 100% 53,636 100% 5,134 100% 0 0 19,537 36%

Other than 

Permanent 

employees

Male 3,547 3,547 100% 3,547 100% Not applicable 0 0 1,525 43%

Female 194 194 100% 194 100% 194 100% Not applicable 194 100%

Total 3,741 3,741 100% 3,741 100% 194 100% 0 0 1,719 46%

		�  3 The Company does not have a paternity leave policy.
		  4 �Data is based on the coverage of creche/day care facility available to the employees in a particular location and not as per usage/availing of 

creche facility. In case creche facility is not available, creche allowance in provided to female employees (permanent and non-permanent) 
and permanent female workers.
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	 b. 	 Details of measures for the well-being of workers: 

Category

% of workers covered by

Total (A)

Health Insurance Accident Insurance Maternity Benefits Paternity Benefits Day Care Facilities

Number 

(B)
% (B/A)

Number 

(C)
% (C/A)

Number 

(D)
% (D/A)

Number 

(E)
% (E/A)

Number 

(F)
% (F/A)

Permanent 

Workers

Male 2,012 2,012 100% 2,012 100% Not applicable 0 0 1,453 72%

Female 14 14 100% 14 100% 14 100% Not applicable 14 100%

Total 2,026 2,026 100% 2,026 100% 14 100% 0 0 1,467 72%

Other than 

Permanent 

workers

Male 3,75,653 91,981 24% 3,75,653 100% Not applicable 0 0 12,660 3%

Female 2,386 923 39% 2,386 100% 2,386 100% Not applicable 660 28%

Total 3,78,039 92,904 25% 3,78,039 100% 2,386 100% 0 0 13,320 4%

	 c.	 Spending on measures towards well-being of employees and workers (including permanent and other 

than permanent) in the following format.

		  The Company is dedicated to ensuring the comprehensive well-being of its employees and workers through a blend 

of statutory and voluntary welfare measures. These initiatives focus on enhancing physical health, mental and 

emotional well-being, financial security, work-life balance and opportunities for professional development. 

		  Expenditure related to protective gear and safety equipment are not itemised separately, as these are part of any 

activity or operations that are carried out. This expenditure is included within indirect or directs costs booked for any 

contract or business.

		  The table below presents the total cost incurred on employee well-being measures, including measures such as 

medical and health insurance, medical benefits, maternity benefits, staff welfare, worker compensation and canteen 

expenses.

Particulars FY 2025-26 FY 2024-25

Cost incurred on well-being measures as a % of total revenue of the Company 0.54% [~R 822 Cr] 0.49% [~R 700 Cr]

2. 	 Details of retirement benefits, for Current FY and Previous Financial Year. 

Benefits

 FY 2025-26  FY 2024-25

No. of 

employees 

covered as 

a % of total 

employees

No. of workers 

covered as a % 

of total workers

Deducted and 

deposited with 

the authority 

(Y/N/N.A.)

No. of 

employees 

covered as 

a % of total 

employees

No. of workers 

covered as a % 

of total workers

Deducted and 

deposited with 

the authority 

(Y/N/N.A.)

PF 100% 100% Yes 100% 100% Yes

Gratuity 100% 100% Yes 100% 100% Yes

ESI 0% 25% Yes 0% 76% Yes

3. 	 Accessibility of workplaces

	 Are the premises / offices of the entity accessible to differently abled employees and workers, as per the 

requirements of the Rights of Persons with Disabilities Act, 2016? If not, whether any steps are being taken by 

the entity in this regard. 

	 The Company promotes an inclusive and accessible workplace in line with the Rights of Persons with Disabilities Act, 

2016. Most of the premises include ramps, dedicated parking spaces and elevators with accessibility features to support 

differently abled people.
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4. 	 Does the entity have an equal opportunity policy as per the Rights of Persons with Disabilities Act, 2016? If so, 

provide a web-link to the policy. 

	 The Company is committed to providing equal opportunities in employment and fostering an inclusive work environment, 

which is also in line with the Rights of Persons with Disabilities Act, 2016. The Company’s Equal Opportunity Policy, 

available at Corporate Policies, outlines the guiding principles for ensuring equal and equitable opportunities for all 

employees and workers, while upholding the highest standards of ethics, values and governance across people practices.

5. 	 Return to work and Retention rates of permanent employees and workers that took parental leave.  

Permanent employees Permanent workers5

Gender Return to work rate Retention rate Return to work rate Retention rate

Male Not applicable Not applicable

Female 96% 87% 0% 0%

Total 96% 87% 0% 0%

	 5 Permanent female workers are also extended maternity leave and related benefits, though none of them availed during the FY.

6. 	 Is there a mechanism available to receive and redress grievances for the following categories of employees 

and worker? If yes, give details of the mechanism in brief.

Particulars Yes/No If Yes, then give details of the mechanism in brief

Permanent 

Workers

Yes Registration and redressal are done through worker union or Joint Management Council or Complaints 

and Grievance Committee.

Other than 

Permanent 

Workers

Yes Contractual workers, over 3,75,000 in number for FY 2025-26, are recognized as critical yet vulnerable 

stakeholders by the Company. The Company has established structured and accessible grievance 

redressal mechanisms to ensure that their concerns are addressed in a fair, transparent and timely 

manner. Contractual workers may raise grievances individually or collectively, either directly or through 

designated worker representatives. These grievances may relate to working conditions, living conditions 

at labour colonies, wage-related matters, or any other employment-related concerns.

Manufacturing Facilities: Contract labour management cells and Industrial Relations (IR) departments 

are responsible for overseeing the well-being of contractual workers. Key elements of the framework 

include:

	z Periodic interactions between IR teams, contractors and contractual workers to understand and 

mitigate their grievances 

	z Records are maintained and periodically reviewed by the senior management.

	z Formation of worker representative committees to ensure fair representation, which regularly 

engage with management to raise and resolve issues

	z Certification of select facilities to SA8000 standards, reinforcing adherence to internationally 

recognised labour and human rights practices 

EPC Project Sites: A formalised grievance redressal system is implemented across locations through 

grievance redressal personnel/teams. The grievance redressal process includes the following steps:

	z 	Registration of grievance (oral, written, or via 24x7 toll-free helpline)

	z 	Investigation and assessment 

	z 	Resolution within defined timelines 

	z 	Escalation, where required 

	z 	Feedback collection and closure 

	z 	Record-keeping, reporting and periodic review and audit 

https://www.larsentoubro.com/corporate-policies


Corporate 

Overview

Statutory 

Reports

Integrated 

Report

Management 

Discussion and Analysis

Financial 

Statements

367

Particulars Yes/No If Yes, then give details of the mechanism in brief

Permanent 

Employees

Yes The Company has established a digital platform, HEERA, as the primary channel for managing employee 

grievances. Employees may raise grievances related to work environment, working relationships, 

workplace conditions, salary and compensation, claims settlement, reimbursement and recovery of dues, 

leave management, medical insurance and health insurance or any other matter impacting employment 

and working environment.

Employees are encouraged to initially seek grievance resolution through discussions with their Immediate 

Supervisor. In the absence of an Immediate Supervisor, grievances may be escalated to the next level 

supervisor. If satisfactory resolution is not achieved, employees may register their grievance through the 

HEERA chatbot, creating a grievance ticket for formal resolution. Designated HR Officers are responsible 

for resolving the grievances. Depending on the severity and complexity of the grievance, resolution 

timelines and escalation procedures are defined to ensure timely and effective redressal.

Other than 

Permanent 

Employees

Yes Grievances are submitted to respective HR coordinators/partners who are responsible for resolution.

7. 	 Membership of employees and worker in association(s) or Unions recognised by the listed entity:  

Category

 FY 2025-26  FY 2024-25 

Total 

employees 

/ workers in 

respective 

category (A)

No. of 

employees 

/ workers in 

respective 

category, 

who are 

part of 

association(s) 

or Union (B)

% (B / A)

Total 

employees 

/ workers in 

respective 

category (C)

No. of 

employees 

/ workers in 

respective 

category, 

who are 

part of 

association(s) 

or Union (D)

% (D / C)

Permanent Employees 53,636  0 0% 52,505 0 0%

Male 48,502 0 0% 47,747 0 0%

Female 5,134 0 0% 4,758 0 0%

Permanent Workers 2,026 2,026 100% 2,091 2,091 100%

Male 2,012 2,012 100% 2,084 2,084 100%

Female 14 14 100% 7 7 100%

8. 	 Details of training given to employees and workers: 

Category

 FY 2025-26  FY 2024-25 

Total (A)

On Health and 

safety measures

On Skill 

upgradation* Total (D)

On Health and 

safety measures
On Skill upgradation

No. (B) % (B / A) No. (C) % (C / A) No. (E) % (E / D) No. (F) % (F / D)

Employees

Male 52,049 28,043 54% 53,802 100% 51,500 23,735 46% 56,650 100%

Female 5,328 2,402 45% 5,978 100% 4,965 2,481 50% 5,462 100%

Total 57,377 30,445 53% 59,780 100% 56,465  26,216 46% 62,112 100%

WORKERS

Male 3,77,665 10,56,423 100% 3,59,997 100% 3,54,423 4,69,407 100% 1,11,066 31%

Female 2,400 1,321 55% 405 17% 2,083 1,244 60% 233 11%

Total 3,80,065 10,57,744 100% 3,60,402 95% 3,56,506 4,70,651 100% 1,11,299 31%

	 �*As on  March 31, 2026, the number of trainings conducted are higher than the number of employees and workers due to the attrition and new joiners.
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9. 	 Details of performance and career development reviews of employees and worker:  

Category
 FY 2025-26  FY 2024-25 

Total (A) No. (B) % (B / A) Total (C) No. (D) % (D / C)

EMPLOYEES

Male 48,502 48,502 100% 47,747 47,747 100%

Female 5,134 5,134 100% 4,758 4,758 100%

Total 53,636 53,636 100% 52,505 52,505 100%

WORKERS

Male 2,012 2,012 100% 2,084 2,084 100%

Female 14 14 100% 7 7 100%

Total 2,026 2,026 100% 2,091 2,091 100%

10. 	Health and safety Management systems:

	 a. 	 Whether an occupational health and safety management system has been implemented by the entity? 

(Yes/ No). If yes, the coverage such system? 

		  The Company’s Environment, Health & Safety (EHS) Policy and ‘VISION KNOW HARM’ extend beyond management 

system implementation and focus on ensuring the well-being of all personnel. All work locations of the Company, 

including EPC project sites, manufacturing facilities and offices, are covered under the Occupational Health and 

Safety (OHS) Management System of the business operating at those locations. The OHS system covers all employees 

and contractors, including non-permanent employees and contractual workers.

		  The OHS Management System, internally referred to as the EHS Management System, is implemented at the project 

and business levels and is established based on the ISO 45001:2018 standard. This provides a structured framework 

for the assessment and management of OHS/EHS risks and supports continuous improvement in safety performance. 

In addition to internal assurance processes, the effectiveness of the OHS/EHS Management System is validated 

through certification by third-party agencies and it is certified with applicable standards, including ISO 45001:2018.

		  For further details on safety management system, refer to ‘Human Capital’ section of the Integrated Annual Report 

FY 2025-26.

	 b. 	 What are the processes used to identify work-related hazards and assess risks on a routine and non-

routine basis by the entity? 

		  The EHS Management System has various processes to support the identification of hazards and the assessment 

of associated risks. Two types of risk assessments are carried out based on the sector and the nature of activities 

at specific work locations. Risk assessments include Hazard Identification and Risk Assessment (HIRA), Job Hazard 

Analysis (JHA), Hazard Identification (HAZID), Hazard and Operability Study (HAZOP), Failure Modes, Effects and 

Criticality Analysis (FMECA) and other Quantitative Risk Assessment (QRA) methods. The risk assessment process 

actively involves relevant stakeholders, including design engineers, construction engineers, planning functions, EHS 

team members and other personnel working at the location, including contractual workers, to ensure comprehensive 

risk assessment and the design and implementation of effective mitigation plans.

		  Operational risks are identified and managed through an internal process named the ‘Daily Safety Cycle’. It includes 

tasks that need to be carried out before and during work on a daily basis to mitigate risks. Digital platforms and 

mobile applications have also been implemented for effective execution and tracking. In FY 2025–26, the Company 

initiated additional measures, such as Take-5, Hazard Hunt and Rule of Three, to further strengthen these processes.

	 c. 	 Whether you have processes for workers to report the work-related hazards and to remove themselves 

from such risks. (Y/N) 

		  As part of the EHS Management System, the Company has implemented various measures to enable the participation 

and consultation of workers in hazard identification and risk management. In addition to their involvement in the 

hazard identification processes mentioned above, other key processes are as follows:

	z 	Take 5 process: Workers are encouraged to follow five steps: Stop, Look, Identify, Discuss and Control before 

starting any work. ‘KNOW HARM’ boards support workers in identifying hazards and controlling risks.
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	z 	Pre-Start Verification and toolbox talks: These are conducted before the commencement of each workday to 

ensure that risks associated with activities are proactively assessed and that operating conditions are compliant 

with risk assessments and Safe Work methods. Workers are empowered to pause work and report to the 

concerned officials in case of immediate danger or potential risks.

		  Reporting of hazards is encouraged through spot recognition and periodic safety awards for the correct use of safety 

protocols. The Site EHS Committee at each location comprises key stakeholders, including worker representatives. 

The meetings serve as a platform for participation and consultation on all EHS-related matters. Feedback from 

workers is collated in a structured manner, discussed in safety committee meetings and corrective actions are 

undertaken, as required.

	 d. 	 Do the employees/worker of the entity have access to non-occupational medical and healthcare services? 

(Yes/ No) 

		  In addition of ensuring a safe working environment, the Company is committed to ensuring the health and well-

being of workforce, including contractual employees and workers, through comprehensive medical services and 

well-being programs. The Company has implemented various initiatives to address both occupational and non-

occupational health needs:

	z 	First Aid and Emergency Services: Available for any person working at the location

	z Medical Centres: Occupational Health Centres or medical centres assist in managing non-occupational medical 

cases in addition to providing occupational health services.

	z 	Tie-ups with Local Hospitals: Location-specific agreements with nearby hospitals and nursing homes ensure 

prioritised access to medical facilities.

	z 	Mental Health and Non-Occupational Health programmes: Annual health-checkups, special health 

check-up drives (e.g., blood sugar, cardiac health, cancer), vaccination drives (e.g., flu, pneumococcal, cervical) 

aid in early detection of any issues. Campaigns such as Freedom from Diabetes and health advisories from 

medical teams help in raising awareness of various health topics.

11. 	Details of safety related incidents, in the following format:  

	 The statistics below include employees and workers located in project sites and manufacturing facilities.

Safety Incident/Number Category  FY 2025-26  FY 2024-25 

Lost Time Injury Frequency Rate (LTIFR) (per one 

million-person hours worked) 

Employees 0.02 0.04

Workers 0.09 0.12

Total recordable work-related injuries Employees 2 5

Workers 77 116

Number of fatalities Employees 1 1

Workers 29 33

High consequence work-related injury or 

ill-health (excluding fatalities)

Employees 0 0

Workers 2 8

	 The Company had undertaken several corrective actions in FY 2024–25 and has also recently revamped its EHS strategy. 

However, during FY 2025–26, there were still a significant number of fatal accidents. The Company sincerely regrets 

the loss suffered by the families of the persons affected and has treated this as a critical issue requiring immediate 

attention. A thorough investigation was conducted into all incidents. To address the shortfalls in processes and enhance 

the systems, The Company has undertaken further measures to strengthen the implementation of SOPs, as elaborated in 

Question 15 of the Essential Indicators under Principle 3.

	 For further details on safety management systems and implementation, refer to ‘Human Capital’ section of the Integrated 

Annual Report FY2025-26.
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12. 	Describe the measures taken by the entity to ensure a safe and healthy workplace. 

	 The Company’s commitment towards safeguarding people, resources and the environment is embedded in the Corporate 

EHS Policy and is actioned through systems and processes under the EHS Management System (EHSMS). The EHSMS, 

which is based on and certified against ISO 45001:2018, is implemented at each business level, covering all work 

locations of the Company. Audit and certification of the EHSMS by independent third-party agencies helps in the 

identification of areas for further improvement and in maintaining a high standard. Internal audits, conducted at multiple 

levels, further help strengthen the process.

	 As part of the EHS Management System, each work location develops a location-specific EHS plan to proactively manage 

and mitigate risks. While the implementation of these systems is the responsibility of all individuals at the location, 

key teams such as EHS, HR, Admin and Medical services are central to ensuring compliance with safety and health 

requirements.

	 The Company has digital systems and applications to reduce manual efforts in tracking observations, monitoring 

performance and data analytics. Technologies such as AR/VR are also leveraged to enhance training and safety awareness 

for employees and workers.

	 The Company has revamped its EHS strategy and is now focusing on “VISION KNOW HARM”. It combines knowledge 

and action to ensure effective implementation of SOPs and procedures to help deliver safety performance targets. For 

details on the new strategy and approach towards safety, refer to the ‘Health, Safety and Well-being’ subsection under 

the ‘Human Capital’ section of the Integrated Annual Report FY 2025–26.

13. 	Number of Complaints on the following made by employees and workers:  

 FY 2025-26  FY 2024-25 

Filed during 

the year*

Pending 

resolution at 

the end of year

Remarks
Filed during 

the year

Pending 

resolution at 

the end of year

Remarks

Working Conditions 1,013 NIL 143 NIL

Health & Safety 516 NIL 47 NIL

	 *Higher complaints were reported due to strengthened systems and processes across EPC project sites, along with increased 

encouragement for workers to report grievances.

14. 	Assessments for the year: 

% of your plants and offices that were assessed (by entity or statutory authorities or third 

parties)

Health and safety practices

Working Conditions

All the business units of the Company are certified by independent third parties on ISO 45001:2018 

standards. These units undergo periodic external audits to ensure adherence to safety protocols and 

verify compliance with applicable standards and guidelines. In addition to EHS certifications, key 

manufacturing facilities are also certified under SA 8000 standards, a globally recognized certification 

program focusing on human rights and labour management.

Furthermore, each year, internal self-assessment is conducted across manufacturing plants and projects 

to identify potential human rights risks including health and safety management systems and working 

conditions. This involves cross-functional teams including Admin, Industrial Relations (IR), Project, HR 

and EHS managers.

15. 	Provide details of any corrective action taken or underway to address safety-related incidents (if any) and on 

significant risks / concerns arising from assessments of health & safety practices and working conditions.

	 The EHS Council of the Company is the apex committee responsible for monitoring the Company’s health and 

safety performance, identifying areas for continuous improvement and formulating strategies and actions to drive 

improvements. A dedicated Corporate EHS team, led by a senior professional with extensive industry experience, has 

been established to identify gaps, define new strategies and drive implementation across businesses. In addition to the 

actions taken in FY 2024–25, namely the setting up of a Serious Incident Review Committee, institution of a Reward and 

Penalty system, identification system for new workers and a revamped onboarding process for contractual workers, the 

Company has taken further steps for improvement. 



Corporate 

Overview

Statutory 

Reports

Integrated 

Report

Management 

Discussion and Analysis

Financial 

Statements

371

	 1.	 VISION KNOW HARM:  Revamped EHS strategy focused on driving knowledge of hazards and risks and actions 

to prevent any incident. To support this, a BACK-TO-BASICS campaign is being driven across all work locations, 

reinforcing fundamental safety principles that form the foundation of a strong EHS culture.

	 2.	 Occurrence Reporting & Investigation Standard: An organization-wide EHS reporting and investigation standard 

has been introduced based on Occurrence Root Cause Analysis (ORCA) technique. The standard redefines event and 

reporting categorization, level of investigation and event notification structure. Training sessions are being conducted 

for employees to build awareness of the new investigation technique.

	 3.	 Accident Investigation Committee (AIC): A committee consisting of the business head in which the serious 

incident has occurred, along with one independent Root Cause Analysis (RCA) facilitator, has been formed for 

investigation of serious incidents resulting in fatality or permanent total disablement. The AIC conducts the 

investigation and presents its findings to the Serious Incident Review Committee (SIRC). Based on the findings of the 

AIC, the SIRC recommends appropriate disciplinary or corrective actions.

	 4.	 EHS Leaders Workshop: A three-day workshop for EHS heads of all the businesses of the Company was organized 

to formulate actions implementing the new strategy and transformation of EHS culture across the organization. 

LEADERSHIP INDICATORS

1. 	 Does the entity extend any life insurance or any compensatory package in the event of death of 

	 a. 	 Employees (Y/N): Yes

	 b. 	 Workers (Y/N): Yes

	 The Company is committed to safeguarding the financial well-being of its employees and workers through comprehensive 

insurance coverage.

	z 	Life Insurance: All employees are covered under a term life insurance policy arranged by the Company, offering 

financial protection to their dependents in the event of an untimely demise.

	z 	Health Insurance (Mediclaim): To cover medical expenses, employees and eligible workers are enrolled under a 

Mediclaim policy providing health insurance benefits.

	z 	Non-Permanent Worker: In the unfortunate event of a fatality involving contractual worker, the Company ensures 

compensatory payments are made in line with applicable laws and regulations. Additional support measures are also 

be extended on a case-by-case basis, reflecting the Company’s commitment to worker welfare.

	 The Company regularly reviews and updates its insurance coverage and compensatory practices to align with evolving 

business needs and regulatory frameworks.

2. 	 Provide the measures undertaken by the entity to ensure that statutory dues have been deducted and 

deposited by the value chain partners. 

	 The Company ensures that statutory dues from the value chain partners i.e., subcontractors and supply chain partners, 

are deposited on time. Proof of payment or record of statutory dues paid by the subcontractors e.g., records for Provident 

Fund (PF) deposit for contractual workers is maintained. GST payment by the suppliers is matched through GST portal to 

ensure compliance, amongst other controls.

3. 	 Provide the number of employees / workers having suffered high consequence work-related injury / ill-health 

/ fatalities (as reported in Q11 of Essential Indicators above), who have been rehabilitated and placed in 

suitable employment or whose family members have been placed in suitable employment: 

Total no. of affected employees/ workers

No. of employees/workers that are 

rehabilitated and placed in suitable 

employment or whose family members have 

been placed in suitable employment

 FY 2025-26  FY 2024-25  FY 2025-26  FY 2024-25 

Employees 1 1 0 0

Workers 31 41 0 0
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4. 	 Does the entity provide transition assistance programs to facilitate continued employability and the 

management of career endings resulting from retirement or termination of employment? (Yes/ No)  

	 Yes, the Company provides transition assistance programmes to facilitate continued employability and the management 

of career endings resulting from retirement on merit.  

5. 	 Details on assessment of value chain partners: 

% of value chain partners (by value of business done) that were assessed

Health and safety practices

Working Conditions

In line with the Company’s commitment to promoting sustainability across the value chain, the 

Company had identified and assessed 289 critical supply chain partners, contributing to ~22% by value 

of business of the Company. 

These supply chain partners were assessed under five modules: Governance, Ethical business practices, 

Human rights and labour management, Health and safety and Environment. The assessment was 

conducted by an independent third party using a detailed questionnaire aligned with regulatory 

requirements, BRSR disclosures and global sustainability standards. It was carried out remotely through 

document review and supplier interactions, as well as through onsite visits for selected low-scoring 

supply chain partners. Post-assessment, gaps were shared with suppliers along with recommendations 

and action plans to improve sustainability performance and compliance.

For details of the Company’s initiatives on incorporating sustainability in supply chain, refer to ‘Social 

and Relationship Capital’ and ‘Human Capital’ for disclosures related to human rights in supply chain of 

the Integrated Annual Report FY 2025-26.

6. 	 Provide details of any corrective actions taken or underway to address significant risks / concerns arising from 

assessments of health and safety practices and working conditions of value chain partners. 

	 No significant risks or concerns were identified from the ESG assessments conducted during the year. The Company 

ensures that all supply chain partners understand and formally acknowledge the Company’s Code of Conduct, which is 

a mandatory requirement during the vendor registration and onboarding process. To further strengthen ESG awareness 

and compliance, training sessions were conducted for supply chain partners during the year, covering key Company 

policies including the Sustainable Supply Chain Policy, Sustainability Policy, Whistleblower Policy and Code of Conduct. In 

instances where concerns, observations, or potential risks are identified — whether during formal assessments or through 

other interactions — the Company promptly initiates appropriate corrective and preventive actions to address them.

Principle 4: Businesses should respect the interests of and be responsive to all its stakeholders

ESSENTIAL INDICATORS

1. 	 Describe the processes for identifying key stakeholder groups of the entity.

	 L&T identifies its key stakeholder groups through a structured process aimed at balancing business objectives with 

stakeholder needs, expectations and ESG considerations to support long-term value creation. Identification is based on 

factors such as the stakeholder’s influence on the business, their level of dependence on or impact from L&T’s operations 

and their relevance in the context of evolving ESG and regulatory requirements. The process includes:

	z 	Defining scope and purpose: Establishing whether stakeholder identification is for ESG reporting, materiality 

assessment, strategy development, or project-level engagement and defining the applicable boundary (enterprise, 

regional, or project level).

	z 	Value chain mapping: Identifying all entities directly or indirectly connected across operations, including suppliers, 

contractors, customers and other partners.

	z 	Stakeholder categorisation: Grouping stakeholders into internal (employees, senior management, Board) and 

external (customers, investors, regulators, suppliers, communities, NGOs, media, academia) categories.

	z 	Assessment of influence and impact: Evaluating stakeholders based on dependency, responsibility, sphere of 

influence and diversity of perspectives to ensure comprehensive coverage of relevant groups.
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	z 	ESG and regulatory alignment: Ensuring consistency with applicable sustainability frameworks and emerging 

regulatory expectations.

	z 	Stakeholder feedback integration: Validating and refining stakeholder groups through engagement mechanisms 

such as surveys, workshops, interviews and grievance channels.

	z 	Ongoing review: Periodically updating stakeholder mapping to reflect changes in business operations, market 

dynamics and external environment.

2. 	 List stakeholder groups identified as key for your entity and the frequency of engagement with each 

stakeholder group.

	 The key stakeholders of the Company are Government, customers including private sector and public sector entities, 

employees and workers, supply chain partners, shareholders and investors, communities and NGO partners, regulatory 

bodies and media. Details on stakeholders, frequency of engagement and focus areas of engagement are covered in the 

‘Driving Stakeholder Engagement’ section of the Integrated Annual Report FY 2025-26.

LEADERSHIP INDICATORS

1. 	 Provide the processes for consultation between stakeholders and the Board on economic, environmental and 

social topics or if consultation is delegated, how is feedback from such consultations provided to the Board.

	 L&T has established a comprehensive and structured governance framework to enable effective consultation with 

stakeholders and Board oversight on economic, environmental and social matters. Sustainability strategy, performance 

and stakeholder considerations are overseen at the Board level through dedicated committees, including the CSR & 

Sustainability Committee, Risk Management Committee and Stakeholders’ Relationship Committee, each chaired by an 

Independent Director.

	 At the management level, specialized committees such as the EHS Council, Material Council and Quality Council focus 

on specific sustainability dimensions within their defined mandates. These Committees operate under approved terms 

of reference and meet periodically to review performance, assess risks and opportunities and monitor progress against 

targets in their respective areas.

	 Inputs from stakeholder interactions, performance reviews and issue assessments deliberated at the management and 

Board committee levels including insights on material economic, environmental and social topics are systematically 

consolidated and escalated to the Board through structured reporting mechanisms. These matters are reviewed during 

regular Board and committee meetings, including quarterly updates, to enable informed decision making and strategic 

oversight.

	 In addition, the Company periodically undertakes structured stakeholder engagement processes on ESG related topics, 

involving key stakeholder groups such as employees, customers, suppliers, communities, investors and regulators. These 

engagements follow a defined methodology with prescribed frequency, roles and reporting protocols. Feedback, concerns 

and expectations emerging from these consultations are formally documented, reviewed by management and presented 

to the relevant Board committees or the Board, as appropriate. This integrated consultation and escalation framework 

ensures that stakeholder perspectives are systematically incorporated into governance processes, supports transparency 

and accountability and strengthens alignment between stakeholder expectations, sustainability priorities and the 

Company’s strategic direction.

2. 	 Whether stakeholder consultation is used to support the identification and management of environmental 

and social topics (Yes / No). If so, provide details of instances as to how the inputs received from stakeholders 

on these topics were incorporated into policies and activities of the entity.

	 Stakeholder consultation is an integral part of identifying and managing environmental and social topics. The Company 

engages with employees, investors, communities, regulators, NGOs, suppliers and customers through surveys, meetings, 
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focused group discussions, public consultations and forums. A few examples of incorporating stakeholders’ inputs in the 

policies and processes are follows:

	 1. 	 Environmental topics:

		  •	 Climate risk assessment: 

	z 	Stakeholders are increasingly demanding greater focus on and disclosure of climate-related risks. In FY 

2025–26, a detailed climate risk assessment was conducted with third-party support for AMNHEC-Hazira 

and Kattupalli, the Company’s two largest manufacturing complex supporting key businesses including 

Heavy Engineering, L&T Energy Hydrocarbon-Offshore, Precision Engineering and Systems and L&T Energy 

Carbon Lite Solutions.

	z 	Adaptation and mitigation actions have been identified and will be taken up for implementation. 

		  •	 Waste management and circularity: 

	z 	Increased focus on waste, including plastic waste, in response to regulatory and stakeholder expectations. 

	z 	L&T Rubber Processing Machinery became the first facility within the Company to achieve zero waste to 

landfill (ZWL) certification; a few other facilities have also initiated the process for reaching ZWL status. 

	z 	AMNHEC and Knowledge City Vadodara have been certified as single-use plastic-free campuses by 

Confederation of Indian Industry. 

		  •	 Energy management: 

	z 	Various external stakeholders such as customers and rating agencies sought details on energy management 

systems (EnMS) implementation by the Company. ISO 50001 certification received for multiple businesses 

including for EPC projects businesses; wider EnMS implementation is ongoing across EPC projects sites and 

manufacturing facilities.

	z 	Structured, technology-led approach implemented, including a diesel reduction task force and Corporate 

Energy Management Cell. 

	 2. 	 Social Topics:

		  Safety concerns resulted in stronger focus on preventive OHS measures, training, and leading indicators. Feedback 

on well-being and gender issues has been incorporated through enhanced employee well-being initiatives and 

strengthened DEI efforts.

		  •	 POSH policy: 

	z 	Now expanded to be gender-neutral; which was earlier limited only to female

	z 	Applicable to L&T globally; which was earlier limited to establishments in India

	z 	Online portal, hosted by a third-party, launched to enable proper tracking, escalation and resolution of 

complaints

		  •	 Occupational safety: Refreshed approach introduced in FY 2025–26 anchored in two objectives

	z 	‘KNOW HARM’ focus on hazard identification and risk management. 

	z 	‘No Harm’ focus on prevention of harm to people, assets and environment. 

		  •	 Increased focus on Mental health and well-being

	z 	100 employees trained as Mental Health First Aiders to identify and support mental health concerns.
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3. 	 Provide details of instances of engagement with and actions taken to, address the concerns of vulnerable/ 

marginalized stakeholder groups.

Vulnerable Group Concerns Action Taken Impact

Farmer community in water 
stressed and drought prone 
locations

Drought, Poverty, 
Migration

	z 	Organised farmers 

community to form Village 

Development Committees 

(VDC) and Farmers Producer 

Organisation (FPO) 

	z Water made available with 

wastewater and conservation 

intervention 

	z Capacity building in 

sustainable agricultural 

practices

	z Maintenance of water 

structures by the VDC along 

with Panchayat

• 	 Rise in ground water table 
and water made available to 
population of 1,06,008 from 
11 ICDP locations and 8,411 
hectares land protected from 
direct run-off in three ICDP 
locations 

• 	 Increase in household 
agricultural income 

• 	 Reverse migration

Rural population without 
access to proper sanitation 
facilities

Open defecation leading 
to health issues and social 
disgrace

	z Community awareness 

regarding making villages 

open defecation free (ODF) 

	z Construction of toilets after 

ensuring water availability 

	z Village level monitoring 

committee formed to ensure 

ODF status of the village

• 	 5,366 toilets constructed and 
41 villages are made ODF 

• 	 Women felt safe to use 
household toilet and saved 
from embarrassment and 
social disgrace

Disadvantaged rural women Gender related issues 
viz. no decision-making 
power in household and 
community related issues

• 	 Women were part of need 
assessment and their critical 
concerns were prioritised 

• 	 Village level women groups 
formed and organised in Self 
Help Groups (SHGs) 

• 	 Ensured equal representation 
of women in VDCs and 
Community level decision 
making

• 	 305 SHGs formed in 
three ICDP locations with 
¢ 191.6 lakh savings 

• 	 Women are assuming 
community leadership 
positions e.g. President of 
VDC, FPO formed with all 
women board members

Underprivileged community 
from urban and peri-urban 
areas

Unaffordable and 
inaccessible health 
services

Patients cannot afford 
the dialysis treatment in 
private hospitals

Unskilled-Unemployed 
youth

• 	 Affordable general health 
services along with 
consultations in specialised 
clinics provided through nine 
health centres across India 
and mobile health vans

• 	 Provision of dialysis services at 
a concessional rate

• 	 10,09,069 services dispensed 
to underprivileged population

• 	 Dialysis patients taking regular 
treatment at the L&T health 
centre

• 	� Unemployed youth 
trained in L&T’s 
Construction Skills 
Training Institutes and 
facilitation for job 
placements

• 	� Unemployed youth trained 
in L&T’s Construction Skills 
Training Institutes and 
facilitation for job placements

• 	� Around 10,000 youth trained 
every year of which 60-70% 
get job placements

Students in tribal/ rural 
schools or urban resource 
poor schools

Students have difficulties 
in learning science and 
maths subjects and no 
access to digital and 
hands on education

• 	� Providing Science, Technology, 
Engineering and Math (STEM) 
Kits for hands on learning in 
science and math and digital 
infrastructure, digital content 
mapped to the curriculum and 
training to teachers to conduct 
classes using digital media

• 	 5,292 students took part in 
science exhibitions 

• 	 Students making their own 
STEM models and presenting 
solutions to everyday problem 
by using technology 

School students without 
access to clean toilets

School Toilets dilapidated 
or not functional

• 	� Constructed toilet blocks in 
the schools for students

• 	 Increase in attendance of girls
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Principle 5: Businesses should respect and promote human rights

ESSENTIAL INDICATORS

1.	 Employees and workers who have been provided training on human rights issues and policy(ies) of the entity, 

in the following format:

Category

FY 2025-26 FY 2024-25

Total (A)

No. of 

employees/

workers 

covered (B)

% (B/A) Total (C)

No. of 

employees/

workers 

covered (D)

% (D/C)

Employees

Permanent 53,636 22,662 42% 52,505 57,756 100%

Other than permanent 3,741 5,746 100% 3,960 4,344 100%

Total Employees 57,377 28,408 50% 56,465 62,100 100%

Workers

Permanent 2,026 2,026 100% 2,091 2,091 100%

Other than permanent 3,78,039 3,59,268 95% 3,54,415 3,54,415 100%

Total Workers 3,80,065 3,61,294 95% 3,56,506 3,56,506 100%

	 All new joiners undergo compliance training covering the Code of Conduct and human rights to ensure continued 

training coverage. The Company has a dedicated human rights training module on its learning management system for 

employees, supplemented by awareness sessions for workers. During the previous year, 100% of employees completed 

the mandated training, while the balance coverage gap was addressed during the current year. Induction and toolbox 

talks for site workers cover wages, PF deductions, health and safety, banking, and KYC processes. Compliance systems, 

including age verification and employment documentation, are in place to prevent child and forced labour. Daily toolbox 

talks further reinforce these aspects along with job-specific guidance.

	 Key Company locations at Hazira and Kattupalli are certified under SA 8000 by independent third parties, covering child 

labour, forced labour, discrimination, working hours, remuneration, freedom of association and grievance mechanisms. 

Refer to the Human Capital section of the Integrated Annual Report FY 2025–26 for details.

2.	 Details of minimum wages paid to employees and workers, in the following format:

Category

FY 2025-26 FY 2024-25

Total (A)

Equal to 

Minimum Wage

More than 

Minimum Wage Total (D)

Equal to 

Minimum Wage

More than 

Minimum Wage

No. (B) % (B/A) No. (C) % (C/A) No. (E) % (E/D) No. (F) % (F/D)

Employees

Permanent 53,636 – – 53,636 100% 52,505 – – 52,505 100%

Male 48,502 – – 48,502 100% 47,747 – – 47,747 100%

Female 5,134 – – 5,134 100% 4,758 – – 4,758 100%

Other than 

permanent

3,741 – – 3,741 100% 3,960 – – 3,960 100%

Male 3,547 – – 3,547 100% 3,753 – – 3,753 100%

Female 194 – – 194 100% 207 – – 207 100%

Workers

Permanent 2,026 – – 2,026 100% 2,091 – – 2,091 100%

Male 2,012 – – 2,012 100% 2,084 – – 2,084 100%

Female 14 – – 14 100% 7 – – 7 100%

Other than 

permanent

3,78,039 3,38,512 90% 39,527 10% 3,54,415 2,87,585 81% 66,830 19%

Male 3,75,653 3,36,506 90% 39,147 10% 3,52,339 2,85,897 81% 66,442 19%

Female 2,386 2,006 84% 380 16% 2,076 1,688 81% 388 19%
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3. 	 Details of remuneration/salary/wages, in the following format:

	 a. 	 Median remuneration / wages:

Particulars

Male Female

Number

Median remuneration/ 

salary/wages of 

respective category

Number

Median remuneration/ 

salary/ wages of 

respective category

Board of Directors (BoD) - Whole Time Directors 6 29,89,11,975 0 0

Key Managerial Personnel 1 1,20,68,541 0 0

Employees other than BoD and KMP 52,042 12,48,234 5,328 8,01,115

Workers 2,012 11,63,034 14 19,42,567

	 b. 	 Gross wages paid to females as % of total wages paid by the entity, in the following format:

FY 2025-26 FY 2024-25

Gross wages paid to females as % of total wages [employees 

including permanent, other than permanent]

6.1% 5.7%

Gross wages paid to females as % of total wages [‘other than 

permanent’/contract workers, reported on calendar year basis]

0.3% 0.2%

	 For contract workers:

	 •	 The Company engages workers through service and manpower contracts, with service contracts accounting for over 

70% of engagements. For manpower contracts, the Company has direct oversight of deployed workers. However, 

for service contracts, wages are not directly monitored as they are paid by the contractor, but statutory compliance is 

ensured. In some cases, subcontractors obtain labour licenses and file returns under the Contract Labour (Regulation 

and Abolition) Act (CLRA) independently. Consequently, such data may not fully reflect in CLRA reporting.

	 •	 FY 2025–26 data is based on CLRA filings for calendar year 2025 (January to December), covering both contract 

categories. Data collation and reporting is largely manual and there are gaps in the supporting evidence submitted 

by contractors to substantiate the figures reported in the Company’s CLRA filings. Furthermore, since data on 

wages is primarily available on a calendar-year basis, it does not align with the financial year reporting period, 

posing challenges in reconciliation. The Company is strengthening wage reporting systems to improve accuracy and 

alignment.

4.	 Do you have a focal point (Individual/ Committee) responsible for addressing human rights impacts or issues 

caused or contributed to by the business? (Yes/No)

	 The Chief Human Resources Officer is the focal point for human rights related issues at the Company level. For 

implementation across the sites and manufacturing plants, designated personnel from IR/Admin/EHS functions are 

responsible for human rights and labour management. At business level, IR/Admin Heads of respective businesses are the 

focal point supported by HR heads.

	 For details on the governance and management processes related to Human Rights, refer to ‘Human Capital’ chapter of 

the Integrated Annual Report FY 2025-26.

5.	 Describe the internal mechanisms in place to redress grievances related to human rights issues.

	 Respect for and commitment to human rights are fundamental components of the Company’s Code of Conduct for 

employees. Any violations for clauses under Code of conduct are reported to the first-level reporting authority, who 

investigates and takes appropriate action. If the violation involves the first-level authority, it is escalated to the second 

level. Severe cases are referred to the Whistleblower Investigation Committee for action within a reasonable timeframe.

	 The Company is committed to a safe and inclusive workplace free from sexual harassment. A Policy for the Protection 

of Women’s Rights at the Workplace has been established in line with the Sexual Harassment of Women at Workplace 

(Prevention, Prohibition and Redressal) Act, 2013 (POSH Act). This applies to all employees and workers of the 

Company and to visitors including customers, contractors, vendors, supply chain partners and business representatives 

globally regardless of gender. Where sexual harassment involves third parties, the Company takes reasonable steps to 

support affected individuals. Internal Complaints Committees (ICCs) have been set up across administrative units to 

register complaints, conduct investigations, conclude proceedings and recommend action. ICC recommendations are 
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implemented by the Company. The ICCs also conduct regular awareness sessions and workshops. Two Apex Committees 

at the senior level, with representatives from ICCs and leadership, oversee POSH implementation and compliance across 

the Company.

	 The Company also has a Whistleblower mechanism that encourages employees and vendors to report unethical 

behaviour, misconduct, legal or regulatory violations or unfair practices without fear of retaliation. All complaints are 

investigated and appropriate corrective actions are taken.

	 For details on the governance and management processes related to Human Rights, refer to ‘Human Capital’ chapter of 

the Integrated Annual Report FY2024-25.

6.	 Number of Complaints on the following made by employees and workers:

Particulars

FY 2025-26 FY 2024-25

Filed during 

the year

Pending 

resolution at 

the end of 

year

Remarks
Filed during 

the year

Pending 

resolution at 

the end of 

year

Remarks

Sexual Harassment 9 1 Complaints 

registered 

and redressed 

under the 

POSH Act

12 1 Complaints 

registered 

and redressed 

under the 

POSH Act

Discrimination at workplace 0 0 0 0  

Child Labour 0 0 0 0  

Forced Labour/ Involuntary Labour 0 0 0 0

Wages 0 0 0 0  

Other human rights related issues 0 0 0 0

7. 	 Complaints filed under the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) 

Act, 2013, in the following format:

Particulars FY 2025-26 FY 2024-25

Total Complaints reported under Sexual Harassment on of Women at 

Workplace (Prevention, Prohibition and Redressal) Act, 2013 (POSH)

9* 12

Complaints on POSH as a % of female employees / workers 0.12% 0.17%

Complaints on POSH upheld 6 10

	 *As on 31st March 2026, One case is under investigation, while the other two cases were found not to fall under POSH.

8.	 Mechanisms to prevent adverse consequences to the complainant in discrimination and harassment cases.

	 The mechanism remains as detailed in the answer to Question 5. The Company has a Code of Conduct applicable to all 

employees, senior management and Board members, outlining expected standards of ethical behaviour and professional 

conduct. All violations are to be reported as per the reporting matrix defined in the policy framework. The Code also 

sets out the grievance redressal process and specifies preventive and corrective actions to ensure compliance with ethical 

business practices.

9.	 Do human rights requirements form part of your business agreements and contracts? (Yes/No).

	 Yes, human rights requirements are integrated into business contracts. The Company’s Supplier Code of Conduct 

covers human rights, labour standards and societal well-being, aligned with UN Global Compact Principles and ILO 

Core Conventions. All supply chain partners are required to acknowledge and comply with this Code and signing it is 

mandatory during vendor onboarding. The Code includes requirements on fair and safe working conditions, occupational 

health and safety, prohibition of child and forced labour, non-discrimination, zero tolerance for harassment and ethical 

business practices. Contracts also include compliance with applicable laws such as wage payments, Provident Fund (PF) 

deductions and other statutory labour obligations.
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10.	 Assessments for the year:

Particulars
% of your plants and offices that were assessed (by entity or statutory authorities or third 

parties)

Child labour Key manufacturing plants are certified under SA 8000, a globally recognised standard covering human 

rights and labour management.

In addition, an annual internal due diligence through a structured self-assessment questionnaire is 

conducted across manufacturing plants, offices and project sites to identify potential human rights 

risks, including health and safety systems and working conditions. This process involves cross-functional 

teams from Administration, Industrial Relations (IR), Projects, HR and EHS.

Forced/involuntary labour

Sexual harassment

Discrimination at workplace

Wages

Others - please specify

11.	 Provide details of any corrective actions taken or underway to address significant risks / concerns arising from 

the assessments at Question 9 above.

	 No significant risks/concerns arose that required any corrective actions with respect to human rights related issues.

LEADERSHIP INDICATORS

1.	 Details of a business process being modified / introduced as a result of addressing human rights grievances/

complaints.

	 The Company’s Code of Conduct for its employees as well as supply chain partners and Sustainable Supply chain policy 

covers its commitment to human rights. No complaints have been received through the channels mentioned above; the 

details have already been discussed in Section A ‘VII. Transparency and disclosures compliances.’

2.	 Details of the scope and coverage of any Human rights due diligence conducted.

	 The Company’s human rights due diligence framework covers the contractual worker and encompasses its own 

operational footprint, including EPC project sites, manufacturing facilities and offices. This evaluates compliance with 

human rights principles, focusing on the prevention of child labour, elimination of forced or involuntary labour, payment 

of fair and timely wages, prevention of sexual harassment, eradication of modern slavery practices, promotion of 

non-discrimination, assurance of safe and healthy working conditions and provision of accessible grievance redressal 

mechanisms.

3.	 Is the premise/office of the entity accessible to differently abled visitors, as per the requirements of the Rights 

of Persons with Disabilities Act, 2016?

	 The Company promotes an inclusive and accessible workplace in line with the Rights of Persons with Disabilities Act, 

2016. Most of the premises include ramps, dedicated parking spaces and elevators with accessibility features to support 

differently abled people.

4.	 Details on assessment of value chain partners:

Particulars % of value chain partners (by value of business done with such partners) that were assessed

Child labour

Forced/involuntary labour

Sexual harassment

Discrimination at workplace

Wages

Others - please specify

In line with the Company’s commitment to promoting sustainability across the value chain, the 

Company had identified and assessed 289 critical supply chain partners, contributing to ~22% by value 

of business of the Company.

These supply chain partners were assessed under five modules: Governance, Ethical business practices, 

Human rights and labour management, Health and safety and Environment. The assessment was 

conducted by an independent third party using a detailed questionnaire aligned with regulatory 

requirements, BRSR disclosures and global sustainability standards. It was carried out remotely through 

document review and supplier interactions, as well as through onsite visits for selected low-scoring 

supply chain partners. Post-assessment, gaps were shared with supply chain partners along with 

recommendations and action plans to improve sustainability performance and compliance.

For details of the Company’s initiatives on incorporating sustainability in supply chain, refer to ‘Social 

and Relationship Capital’ and ‘Human Capital’ for disclosures related to human rights in supply chain of 

the Integrated Annual Report FY 2025-26.
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5.	 Provide details of any corrective actions taken or underway to address significant risks / concerns arising from 

the assessments at Question 4 above.

	 No significant human rights risks or concerns were identified during the reporting year. All supply chain partners are 

required to be aware of and formally agree to the Company’s Code of Conduct as part of vendor registration and 

onboarding. If any risks or concerns are identified during the year, through assessments or otherwise, the Company takes 

appropriate corrective and preventive actions to address and mitigate them.

Principle 6: Businesses should respect and make efforts to protect and restore the environment

ESSENTIAL INDICATORS

1.	 Details of total energy consumption (in Joules or multiples) and energy intensity, in the following format:

Parameter FY 2025-26 FY 2024-25

From renewable sources (in Gigajoules)

Total electricity consumption (A) 3,52,937 2,48,561

Total fuel consumption (B) 82,993 64,882

Energy consumption through other sources (C) 0 0

Total energy consumed from renewable sources (A+B+C) 4,35,930 3,13,443

From non-renewable sources (in Gigajoules)

Total electricity consumption (D) 14,78,304 14,10,297

Total fuel consumption (E) 83,09,739 82,06,677

Energy consumption through other sources (F) 0 0

Total energy consumed from non-renewable sources (D+E+F) 97,88,043 96,16,974

Total energy consumed (A+B+C+D+E+F) (in Gigajoules) 1,02,23,973 99,30,417

Energy intensity per rupee of turnover (Total energy consumed / 

Revenue from operations) (in GJ/R Cr)

66.5 69.7

Energy intensity per rupee of turnover adjusted for Purchasing Power 

Parity (PPP) (Total energy consumed / Revenue from operations 

adjusted for PPP) (in GJ/PPP Mn USD)

135.3 144.0

	 Note:

	 •	 For FY 2025-26, latest IMF PPP conversion rate (20.343) is used, accessed at https://www.imf.org/external/

datamapper/PPPEX@WEO/OEMDC/ADVEC/WEOWORLD/IND on April 22, 2026.

	 •	 Energy intensity decreased by 4.5% compared to FY 2024-25. Reduction was driven by initiatives related to reducing 

diesel consumption across various project sites and closure or closing stage of some large contracts, e.g. contracts 

related to high-speed rail, dedicated freight corridor project, buildings, water supply networks.

	 Note: Indicate if any independent assessment/evaluation/assurance has been carried out by an external 

agency? (Y/N). If yes, name of the external agency.

	 Yes, reasonable level of data assurance has been carried out by BDO India Services Private Limited. The assurance 

statement is provided at the end of BRSR section in Integrated Annual Report FY 2025-26.

2.	 Does the entity have any sites / facilities identified as designated consumers (DCs) under the Performance, 

Achieve and Trade (PAT) Scheme of the Government of India? (Y/N)

	 No, the Company does not have any site or facility identified as designated consumers (DCs) under Performance, Achieve 

and Trade (PAT) Scheme of the Government of India.

https://www.imf.org/external/datamapper/PPPEX@WEO/OEMDC/ADVEC/WEOWORLD/IND
https://www.imf.org/external/datamapper/PPPEX@WEO/OEMDC/ADVEC/WEOWORLD/IND
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3.	 Provide details of the following disclosures related to water, in the following format:

Parameter FY 2025-26 FY 2024-25

Water withdrawal by source (in kilolitres)

(i)	 Surface water 25,38,214 25,73,331

(ii)	 Groundwater 68,71,465 88,15,932

(iii)	 Third party water 3,92,795 5,85,735

(iv)	 Seawater / desalinated water 189 2,920

(v)	 Others 76,58,659 78,40,556

Total volume of water withdrawal (in kilolitres) (i + ii + iii + iv + v) 1,74,61,322 1,98,18,474

Total volume of water consumption (in kilolitres) 1,27,30,509 1,54,31,695

Water intensity per rupee of turnover (Total water consumption/ 

Revenue from operations) (in kilolitres/R Cr)

82.8 108.3

Water intensity per rupee of turnover adjusted for Purchasing Power 

Parity (PPP) (Total water consumption / Revenue from operations 

adjusted for PPP) (in kilolitres/PPP Mn USD)

168.5 223.7

	 Note:

	 •	 For FY 2025-26, latest IMF PPP conversion rate (20.343) is used, accessed at https://www.imf.org/external/

datamapper/PPPEX@WEO/OEMDC/ADVEC/WEOWORLD/IND on April 22, 2026.

	 •	 ‘Others’ include water sourced through municipal supply, tankers (construction and/or drinking water), rainwater, 

treated wastewater from other industries/sources.

	 •	 Water consumption intensity reduced by 24% compared to FY 2024-25. This decrease was due to closure or closing 

stage of some large contracts, e.g. contract related to dedicated freight corridor project, a few building projects.

	 Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external 

agency? (Y/N). If yes, name of the external agency.

	 Yes, reasonable level of data assurance has been carried out by BDO India Services Private Limited. The assurance 

statement is provided at the end of BRSR section in Integrated Annual Report FY 2025-26.

4.	 Provide the following details related to water discharged:

Parameter FY 2025-26 FY 2024-25

Water discharge by destination and level of treatment (in kilolitres)

(i) 	 To Surface water

	 –  No treatment 0 0

	 –  With treatment – please specify level of treatment 3,35,434

(Primary: 89,072)

(Secondary: 1,98,946)

(Tertiary: 47,416)

8,51,608

(Primary: 4,61,235)

(Secondary:2,88,964)

(Tertiary: 1,01,409)

(ii) 	 To Groundwater

	 –  No treatment 0 0

	 –  With treatment – please specify level of treatment 8,395

(Primary: 8,395)

8,64,124

(Primary: 8,55,896)

(Secondary: 8,228)

(iii) 	 To Seawater

	 –  No treatment 0 0

	 –  With treatment – please specify level of treatment 64,365

(Secondary: 64,365)

32,417

(Primary: 72)

(Secondary: 32,345)

https://www.imf.org/external/datamapper/PPPEX@WEO/OEMDC/ADVEC/WEOWORLD/IND
https://www.imf.org/external/datamapper/PPPEX@WEO/OEMDC/ADVEC/WEOWORLD/IND


Business Responsibility & 

Sustainability Reporting

382 Integrated Annual Report 2025-26

Parameter FY 2025-26 FY 2024-25

(iv) 	 Sent to third parties@

	 –  No treatment 4,43,463 4,11,440

	 –  With treatment – please specify level of treatment 6,35,667

(Primary: 3,58,974)

(Secondary: 2,32,389)

(Tertiary: 44,304)

2,53,894

(Primary: 2,52,658)

(Secondary: 1,236)

(v) 	 Others@

	 –  No treatment 20,19,974 17,74,173

	 –  With treatment – please specify level of treatment 10,81,064

(Primary: 9,46,392)

(Secondary: 87,339)

(Tertiary: 47,333)

46,417

(Primary: 30,277)

(Secondary: 14,665)

(Tertiary: 1,475)

Total water discharged (in kilolitres) (i + ii + iii + iv + v) 45,88,359 42,34,073

	� @Sent to third parties and others-without treatment is wastewater discharged through municipal sewer connections or disposed through 
approved vendors for wastewater treatment.

	 Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external 

agency? (Y/N). If yes, name of the external agency.

	 Yes, reasonable level of data assurance has been carried out by BDO India Services Private Limited. The assurance 

statement is provided at the end of BRSR section in Integrated Annual Report FY 2025-26.

5.	 Has the entity implemented a mechanism for Zero Liquid Discharge? If yes, provide details of its coverage and 

implementation.

	 Major facilities at Hazira, Kattupalli, Talegaon, Coimbatore, Ranoli, Kancheepuram and Kansbahal have implemented Zero 

Liquid Discharge (ZLD) systems. These ensure that 100% of wastewater generated from operations is treated and either 

recycled or reused. Treated water is used for non-potable purposes such as gardening, toilet flushing, firefighting, road 

washing and dust suppression, reducing freshwater consumption and environmental impact.

6.	 Please provide details of air emissions (other than GHG emissions) by the entity:

	 Data below disclosed for the following manufacturing facilities:

Parameter UOM
FY 2025-26 FY 2024-25

Hazira Pithampur Kancheepuram Hazira Pithampur Kancheepuram

SOx Tons 0.01 6.92 1.64 0.01 13.22 3.00

NOx Tons 1.51 7.14 9.43 1.46 8.50 14.71

Particulate Matter (PM) Tons 1.00 7.13 7.50 1.31 11.81 11.71

Persistent organic pollutants – – – – – – –

Volatile organic compounds – – – – – – –

Hazardous air pollutants – – – – – – –

Others – – – – – – –

	 Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external 

agency? (Y/N). If yes, name of the external agency.

	 Yes, emissions from chimney stacks at respective manufacturing facilities of the Company are verified by government 

approved laboratories and reports are submitted to State Pollution Control Boards. Results are reviewed and analysed by 

the business units at the respective locations to ensure compliance to the CTO.

7.	 Provide details of greenhouse gas emissions (Scope 1 and Scope 2 emissions) & its intensity, in the following 

format:

Parameter UOM FY 2025-26 FY 2024-25

Total Scope 1 emissions (Break-up of the GHG 

into CO2, CH4, N2O, HFCs, PFCs, SF6, NF3, if 

available)

tCO2e 6,17,113 6,03,953



Corporate 

Overview

Statutory 

Reports

Integrated 

Report

Management 

Discussion and Analysis

Financial 

Statements

383

Parameter UOM FY 2025-26 FY 2024-25

Total Scope 2 emissions (Break-up of the GHG 

into CO2, CH4, N2O, HFCs, PFCs, SF6, NF3, if 

available)

tCO2e 2,89,920 2,82,341

Total Scope 1 and Scope 2 emissions per 

Rupee of turnover

tCO2e/R Cr 5.9 6.2

Total Scope 1 and Scope 2 emission 

intensity per rupee of turnover adjusted for 

Purchasing Power Parity (PPP) (Total Scope 1 

and Scope 2 GHG emissions / Revenue from 

operations adjusted for PPP)

tCO2e/PPP Mn 

USD

12.0 12.8

	 Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external 

agency? (Y/N). If yes, name of the external agency.

	 Yes, reasonable level of data assurance has been carried out by BDO India Services Private Limited. The assurance 

statement is provided at the end of BRSR section in Integrated Annual Report FY 2025-26.

8.	 Does the entity have any project related to reducing Green House Gas emission?

	 Details of a few initiatives taken for GHG emissions reduction has been disclosed under Leadership Indicator Question 4 

of Principle-6.

9.	 Provide details related to waste management by the entity, in the following format:

Parameter FY 2025-26 FY 2024-25

Total Waste generated (in metric tonnes)

Plastic Waste (A) 940 818

E-waste (B) 287 61

Bio-medical waste (C) 9 1

Construction and demolition waste (D) 4,02,448 2,62,736

Battery waste (E) 80 204

Radioactive waste (F) 6 1

Other Hazardous waste. Please specify, if any. (G) 4,394 4,303

Other Non-hazardous waste generated (H). Please specify, if any. (Break-up 

by composition i.e. by materials relevant to the sector)

1,88,030 1,83,102

Total (A+B + C + D + E + F + G + H) 5,96,194 4,51,226

Waste intensity per rupee of turnover (Total waste generated / 

Revenue from operations)

3.9 3.2

Waste intensity per rupee of turnover adjusted for Purchasing Power 

Parity (PPP) (Total waste generated / Revenue from operations 

adjusted for PPP)

7.9 6.5

For each category of waste generated, total waste recovered 

through recycling, re-using or other recovery operations (in metric 

tonnes)

(i)	 Recycled 39,218 19,475

(ii)	 Re-used 2,71,035 60,965

(iii)	 Other recovery operations 0 0

Total 3,10,253 80,440

For each category of waste generated, total waste disposed by 

nature of disposal method (in metric tonnes)

(i)	 Incineration 63 83

(ii)	 Landfilling 82,377 1,17,645

(iii)	 Other disposal operations 1,88,639 2,55,233

Total 2,71,079 3,72,962
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	 Note:

	 •	 For FY 2025-26, latest IMF PPP conversion rate (20.343) is used, accessed at https://www.imf.org/external/

datamapper/PPPEX@WEO/OEMDC/ADVEC/WEOWORLD/IND on April 22, 2026.

	 •	 Intensity of waste generated has increased by 21% compared to FY 2024-25 due to dismantling of pre-cast yards 

and site setups in a few major contracts related to high-speed rail project. Waste reported under “Other Disposal 

Operations” has reduced primarily due to improvement in tracking of end-use of waste recycled through third-parties 

and significant reuse of C&D waste generated from dismantling of pre-cast yards in a few EPC project sites.

	 Note: Indicate if any independent assessment/evaluation/assurance has been carried out by an external 

agency? (Y/N). If yes, name of the external agency.

	 Yes, reasonable level of data assurance has been carried out by BDO India Services Private Limited. The assurance 

statement is provided at the end of BRSR section in Integrated Annual Report FY 2025-26.

10.	 Briefly describe the waste management practices adopted in your establishments. Describe the strategy 

adopted by your Company to reduce usage of hazardous and toxic chemicals in your products and processes 

and the practices adopted to manage such wastes.

	 Waste management is part of the Company’s Environment and EHS Management Systems across all locations. Each EPC 

site, manufacturing facility and campus follows a location-specific waste management plan based on waste type, quantity 

and disposal requirements. The focus is on the 3Rs - Reduce, Reuse, Recycle, to minimise waste generation and disposal.

	 Hazardous waste, where generated, is handled in line with Central or State Pollution Control Boards (CPCB/SPCB) 

consents and applicable regulations, including the Hazardous and Other Wastes (Management and Transboundary 

Movement) Amendment Rules, 2025 and is disposed only through authorised agencies. Training and awareness are 

provided to employees and workers.

	 The Company’s product portfolio, comprising complex, engineered-to-order equipment for process industries and other 

sectors, does not involve hazardous or toxic chemicals, further reducing risk. Refer to the Natural Capital section of the 

Integrated Annual Report FY 2025–26 for details.

11.	 If the entity has operations/offices in/around ecologically sensitive areas (such as national parks, wildlife 

sanctuaries, biosphere reserves, wetlands, biodiversity hotspots, forests, coastal regulation zones etc.) where 

environmental approvals / clearances are required, please specify details:

S. 

No.
Location of operations/offices Type of Operations

Whether the conditions of environmental 

approval /clearance are being complied 

with? (Y/N) If no, the reasons thereof and 

corrective action taken, if any.

1 A. M. Naik Heavy Engineering Complex, Hazira, 
Gujarat – the Company’s largest manufacturing 
complex spread over 750 acres with a 1.6 km 
waterfront facility. The complex is located along the 
banks of Tapi River, 8 kms from the Arabian Sea. Only 
two jetty areas fall under Coastal Regulation Zone 
(CRZ) and not the entire facility.

Manufacturing facility Yes

2 Manufacturing facilities in Kattupalli - Modular 
Fabrication Facility and Shipbuilding Facility: The 
facilities are located in Kattupalli (~50 kms from 
Chennai, Tamil Nadu) along the Coromandel Coast 
adjoining the Bay of Bengal. Only a part of the facility 
falls under CRZ and not the entire facility.

Manufacturing facility Yes

3 Kachchi Dargah-Bidupur Bridge, Bihar – EPC project 
contract for construction of a 6-lane road bridge 
which spans the Ganges, connecting Kachchi Dargah 
in Patna and Bidupur in Hajipur.

EPC project site Yes

https://www.imf.org/external/datamapper/PPPEX@WEO/OEMDC/ADVEC/WEOWORLD/IND
https://www.imf.org/external/datamapper/PPPEX@WEO/OEMDC/ADVEC/WEOWORLD/IND
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S. 

No.
Location of operations/offices Type of Operations

Whether the conditions of environmental 

approval /clearance are being complied 

with? (Y/N) If no, the reasons thereof and 

corrective action taken, if any.

4 Mumbai-Ahmedabad High-Speed Rail C-3 
Package (between Shilphata and Zaroli village 
near Maharashtra-Gujarat border) – EPC project 
contract for construction of high-speed rail corridor, 
comprising of some viaducts and tunnels falling in 
forest area and CRZ.

EPC project site Yes

5 Orange Gate to Coastal Road, Maharashtra – EPC 
project contract for construction of underground 
tunnel road from the Eastern freeway to Netaji 
Subhash Chandra Road near Marine drive in Mumbai. 
Some portion of the road falls under CRZ.

EPC project site Yes

6 Dahisar Bhayander Bridge project, Maharashtra – EPC 
project contracts (2 packages) related to construction 
of 26.3 km, eight-lane elevated northern extension of 
Mumbai’s coastal road network, connecting Versova 
to Bhayandar. Several portions of the road fall under 
CRZ boundaries.

EPC project site Yes

7 Amaala Utilities, Saudi Arabia – EPC contract for 
construction of renewable energy system comprising 
of 250MWp solar PV plant and 700MWp battery 
energy storage system. Located within Prince 
Mohammed bin Salman Royal Reserve.

EPC project site Yes

8 Mohammed bin Rashid Al Maktoum Solar Park Phase 
IV – EPC contract for construction of 1800 MWp 
solar PV plant. Located inside Al Marmoom Desert 
Conservation Reserve in UAE.

EPC project site Yes

9 Sazagan 1 and 2, Uzbekistan – EPC contract for 
construction of renewable energy system comprising 
1GW solar PV plant, 668 MW battery energy storage 
system and transmission lines. Located near Mubarek 
State Wildlife Sanctuary.

EPC project site Yes

12.	 Details of environmental impact assessments of projects undertaken by the entity based on applicable laws, in 

the current financial year:

S. No.
Location of operations/

offices

Type of 

operations

Whether the conditions of 

environmental approval / clearance are 

being complied with? (Y/N)

If no, the reasons there of 

and corrective action taken, 

if any.

For EPC project site, the responsibility for conducting Environmental Impact Assessments (EIA) lies with the customer. The Company 
executes projects in line with the environmental clearances obtained by the customer, as per contractual scope. While EIA is not within 
the Company’s scope, it is compliant with environmental norms and committed to undertaking good practices during execution. All site 
activities align with applicable regulations and the Company’s Environment Management System, ensuring mitigation of environmental 
risks and adherence to sustainability standards.

13.	 Is the entity compliant with the applicable environmental law/ regulations/ guidelines in India, such as the 

Water (Prevention and Control of Pollution) Act, Air (Prevention and Control of Pollution) Act, Environment 

protection act and rules thereunder (Y/N).

	 Yes, the Company is compliant with the applicable Act(s) and Rule(s).
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LEADERSHIP INDICATORS

1.	 Water withdrawal, consumption and discharge in areas of water stress (in kilolitres):

	 For each facility/plant located in areas of water stress, provide the following information:

	 (i)	 Name of the area(s): Water-stressed blocks or areas in Gujarat, Rajasthan, Uttar Pradesh, Haryana, Madhya 

Pradesh, National Capital Territory of Delhi in India, and in Kingdom of Saudi Arabia and United Arab Emirates.

	 (ii)	 Nature of operations: Execution of EPC projects’ contracts awarded by customers, related to highways, oil & gas 

facilities, solar power plants, metro rail, pumped storage and buildings

	 (iii)	 Water withdrawal, consumption and discharge in the following format:

Parameter FY 2025-26 FY 2024-25

Water withdrawal by source (in kilolitres)

Surface water 33,240 32,163

Groundwater 20,61,669 30,11,141

Third party water 60,820 95,719

Seawater / desalinated water 189 0

Others 25,99,536 14,69,436

Total volume of water withdrawal (in kilolitres) 47,55,454 46,08,459

Total volume of water consumption (in kilolitres) 31,02,551 32,23,890

Water intensity per rupee of turnover (Water consumed / turnover) 20.2 22.6

Water discharge by destination and level of treatment (in kilolitres)

(i)	 To Surface water

	 – No treatment 0 0

	 – With treatment – please specify level of treatment 61,905

(Primary: 7,507)

(Secondary: 6,981)

(Tertiary: 47,416)

1,47,992

(Primary: 32,842)

(Secondary: 13,741)

(Tertiary: 1,01,409)

(ii)	 To Groundwater

	 – No treatment 0 0

	 – With treatment – please specify level of treatment 2,863

(Primary: 2,863)

3,05,136

(Primary: 3,05,136)

(iii)	 To Seawater

	 – No treatment 0 0

	 – With treatment – please specify level of treatment 0 0

(iv)	 Sent to third parties@

	 – No treatment 2,17,762 1,11,636

	 – With treatment – please specify level of treatment 1,82,612

(Primary: 1,39,357)

(Tertiary: 43,255)

55,186

(Primary: 55,186)

(v)	 Others@

	 – No treatment 8,30,733 6,24,161

	 – With treatment – please specify level of treatment 2,31,798

(Primary: 1,93,639)

(Secondary: 17,713)

(Tertiary: 20,446)

4,039

(Secondary: 4,039)

Total water discharged (in kilolitres) (i + ii + iii + iv + v) 15,27,673 12,48,149

		  @ Sent to third parties and Others: wastewater discharged through municipal sewer connections or disposed through approved vendors for 
wastewater treatment.

	 Volume of water for water stress areas has increased compared to previous year due to increase in activities at the 

EPC project sites located in water stress area and enhancement in data capturing of water data for water stress areas. 

The Company implements watershed development projects in water stressed areas, as a part of CSR interventions, to 

augment the water availability.

	 Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external 

agency? (Y/N). If yes, name of the external agency.
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	 No independent assessment/evaluation/assurance has been carried out by an external agency for the water data related 

to water stressed areas.

2.	 Please provide details of total Scope 3 emissions & its intensity, in the following format:

Parameter UOM FY 2025-26 FY 2024-25

Total Scope 3 emissions (Break-up of GHG into 

CO2, CH4, N2O, HFCs, PFCs, SF6, NF3, if available)

tCO2e 65,48,226 74,58,242

Total Scope 3 emissions per rupee of turnover tCO2e/¢ Cr 42.6 52.3

	 For details on Scope 3 methodology for calculations, refer to ‘Natural Capital’ section and ‘Notes on Sustainability 

Information’ subsection of Integrated Annual Report FY 2025-26.

	 Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external 

agency? (Y/N).

	 No independent assessment/ evaluation/assurance has been carried out by an external agency for the Scope 3 emissions.

3.	 With respect to the ecologically sensitive areas reported at Question 10 of Essential Indicators above, provide 

details of significant direct & indirect impact of the entity on biodiversity in such areas along-with prevention 

and remediation activities.

Sl. No. Location of operations/offices Actions taken

1 A. M. Naik Heavy Engineering Complex, Hazira 

(Only two jetty areas fall under CRZ and not the 

entire facility)

No painting or sandblasting is carried out in designated areas and 

no solid or liquid waste is disposed of in coastal zones. A Zero Liquid 

Discharge (ZLD) system is in place and green cover with native species 

has been developed. All applicable CRZ regulations are being complied 

with.

2 Manufacturing facilities in Kattupalli; Only a 

portion of the facility falls within the CRZ area; 

the entire facility is not covered under CRZ.

No ship-breaking activities are undertaken and oil spill mitigation 

measures are in place. A Zero Liquid Discharge (ZLD) system has been 

implemented and phosphating and galvanizing activities are conducted 

beyond CRZ boundaries. All applicable CRZ regulations are being 

complied with.

3 Kachchi Dargah-Bidupur Bridge, Bihar (EPC 

project contract)

An Environment Management Plan, monitored by a third-party agency, 

is in place. Silt barriers have been installed to prevent soil erosion 

near the banks of the Ganges. Wastewater from construction and 

domestic use is treated through STPs, with no discharge into the river. 

Muck is disposed of as per norms after testing for hazardous content. 

Construction is minimized during nighttime and key wildlife or breeding 

seasons. DG sets used for backup power are fitted with acoustic 

enclosures.

4 Mumbai-Ahmedabad High-Speed Rail C-3 

Package, Maharashtra (EPC project contract)

An Environment Management Plan, monitored by a third-party 

agency, is in place. Noise and vibration levels are monitored and 

acoustic enclosures or noise barriers installed for high-noise generating 

equipment. Limited type of activities allowed during nighttime. 

Controlled lighting has been implemented at yards and equipment 

movement is monitored to mitigate negative impact on fauna. Special 

arrangements made for disposal of muck and construction waste. 

Recycling of wastewater has been implemented and disposal, if any, 

through authorized agencies.

5 Orange Gate to Coastal Road, Maharashtra (EPC 

project contract)

Environmental impact is assessed as minimal, based on the customer’s 

EIA study. Trucks and dumpers are covered during material transport 

and construction waste disposal. Dust suppression measures are 

implemented across the site and acoustic enclosures and noise barriers 

are installed for high-noise equipment and activities.
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Sl. No. Location of operations/offices Actions taken

6 Dahisar Bhayander Bridge project, Maharashtra 

(EPC project contract)

An Environment Management Plan, monitored by a third-party 

agency, is in place. Acoustic enclosures and noise barriers are installed 

for high-noise equipment and nighttime activities are limited. Dust 

suppression measures are implemented across the site and proper waste 

management ensures no discharge of waste or wastewater into creeks 

and mudflats.

7 Amaala Utilities, Saudi Arabia (EPC project 

contract)

Suitable plants and shrubs have been translocated in line with Amaala’s 

procedures. Topsoil from vegetated areas is stripped and stored safely for 

reuse. Offshore works, where applicable, are conducted in the presence 

of a Marine Mammal Observer. Archaeological structures are protected 

with barricading and signboards.

8 Mohammed bin Rashid Al Maktoum Solar Park 

Phase VI (EPC project contract)

All activities are confined within the pre-defined designated construction 

corridor. A 30-metre no-work exclusion buffer is established around 

identified sensitive habitats, including active burrows. Translocation 

activities, approved by the Dubai Municipality, are completed prior to 

construction. Barriers are installed to restrict animal movement and 

reduce disturbance. Any presence of biodiversity is reported to the 

authorities in line with the Biodiversity Management Plan.

9 Sazagan 1 and 2, Uzbekistan (EPC project 

contract)

Silt trap curtains have been installed for earthworks near unprotected 

canals, streams and rivers. Excavated topsoil is segregated and stored 

for site restoration of laydown areas and buffer zones. Equipment and 

vehicle washing is carried out in designated areas with impermeable 

surfaces and isolated drainage systems. Noise control measures e.g 

barriers and acoustic enclosures, are implemented at identified hotspots. 

Biodiversity Chance Find Procedures and a Tortoise Translocation Plan for 

Central Asian tortoise have been implemented.

4.	 If the entity has undertaken any specific initiatives or used innovative technology or solutions to improve 

resource efficiency, or reduce impact due to emissions / effluent discharge / waste generated, please provide 

details of the same as well as outcome of such initiatives, as per the following format:

Sl. 

No.

Initiatives undertaken Details of the initiative (web-link, if any, may be provided 

along with summary)

Outcome of initiative

1 Switching from DG sets 

to grid power

DG sets have traditionally been the primary power source at EPC 
sites. To reduce diesel use, the Company is securing grid power 
connections across locations. In FY 2025–26, key progress was 
made in Heavy Civil Infrastructure, Water & Effluent Treatment 
and Transport Infrastructure projects. This shift lowers diesel 
consumption, reduces emissions and improves operational 
efficiency.

Emissions avoided in 
FY 2025-26: ~8,709 tCO2e

2 Increasing renewable 

energy consumption

In FY 2025–26, renewable electricity sourcing increased 
significantly across multiple sites, including manufacturing 
facilities at Kansbahal, Kancheepuram, Kattupalli and Talegaon 
and a few EPC project sites. This was enabled through a mix of 
on-site solar installations, Power Purchase Agreements (PPAs) and 
green tariff procurement.

Emissions avoided in  
FY 2025-26: ~6,130 tCO2e

3 Recycling wastewater to 
reduce freshwater

Reducing freshwater withdrawal is a key focus area to achieve 
water neutrality. The Company is scaling up wastewater recycling 
through sewage treatment plants across all locations. Recycled 
water is used for non-potable purposes such as landscaping, 
toilet flushing, road washing and dust suppression.

Freshwater avoided, through 
wastewater recycling, for  
FY 2025-26: ~1.15 lakh kL
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Sl. 

No.

Initiatives undertaken Details of the initiative (web-link, if any, may be provided 

along with summary)

Outcome of initiative

4 Concrete primer Concrete equipment such as pumps and pipelines require priming 
for safe and efficient operation. Traditionally, cement slurry is 
used. The Company is adopting polymer-based slurry at select 
EPC sites, which needs minimal on-site preparation and reduces 
water and resource use.

Freshwater reduction by more 
than 80% per cu. mtr. of slurry 
to be used for priming

5 Wood waste recycling Wood is not a major input material; however, packaging of 
engineering goods, especially solar panels in the Renewables 
business, generates notable wood waste. At select EPC sites, such 
as Al Khushyabi (Saudi Arabia), this waste is being recycled into 
usable on-site products, including barricades, signage, pedestrian 
walkways, fire extinguisher boxes, bulletin boards and storage 
boxes.

Helped avoid ~151 MT of wood 
waste going to the landfill.

	 Other significant initiatives are covered in ‘Natural Capital’ and ‘Intellectual Capital’ sections of Integrated Annual Report 

FY 2025-26.

5.	 Does the entity have a business continuity and disaster management plan? Give details in 100 words/ web 

link.

	 Incorporating resilience in operations is critical to ensure business continuity. The Company has a comprehensive business 

continuity and disaster management framework in place across all work locations to ensure that any significant risk 

emanating from disasters are properly managed.

	 •	 Site-specific emergency response plans are developed based on local conditions and risks and potential emergencies 

covering natural and manmade events such as fires, chemical releases, accidents and disease outbreaks. These plans 

define response procedures, communication and escalation protocols, roles of personnel including the designated 

emergency response team at the location, emergency facilities as well as coordination with the other public and 

private agencies relevant to the situation e.g. local public fire department, contact details of personnels from other 

private companies in the vicinity.

	 •	 Training and communication are key to ensuring effective implementation of the plan and the workforce, including 

the contractual workers, are made aware of SOPs relevant to disaster management.

	 •	 Audits and mock drills are also conducted periodically to check effectiveness of the plans.

	 •	 A centralized Crisis Management SOP addresses emerging geopolitical and cybersecurity risks, focusing on 

safeguarding personnel and assets while enabling swift, coordinated response to minimize operational disruptions 

and ensure continuity.

6.	 Disclose any significant adverse impact to the environment, arising from the value chain of the entity. What 

mitigation or adaptation measures have been taken by the entity in this regard.

	 No significant risks or concerns were raised during the year. The Company ensures that contractors and supply chain 

partners adhere to its policies and guidelines, including compliance with applicable environmental regulations and 

responsible business practices.

7.	 Percentage of value chain partners (by value of business done with such partners) that were assessed for 

environmental impacts.

	 289 critical supply chain partners have been assessed which contribute to ~22% by value of business done with these 

partners.

8.	 How many Green Credits have been generated or procured:

	 A.	 By the listed entity.

		  No Green Credits have been generated or procured by the Company in FY 2025-26. Green Credits programme 

of Ministry of Environment, Forests and Climate Change (MoEFCC) does not currently allow private companies to 

participate in the programme.
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	 B.	 By the top ten (in terms of value of purchases and sales, respectively) value chain partners.

		  A few value chain partners, which are public sector enterprises, had applied and paid for procurement of Green 

Credits. However, no Green Credits have been credited to their account in FY 2025-26. Green Credits programme 

of Ministry of Environment, Forests and Climate Change (MoEFCC) does not currently allow private companies to 

participate in the programme. 

Principle 7: Businesses, when engaging in influencing public and regulatory policy, should do 
so in a manner that is responsible and transparent

ESSENTIAL INDICATORS

1.	 a.	 Number of affiliations with trade and industry chambers/ associations: 63

	 b.	 List the top 10 trade and industry chambers/ associations (determined based on the total members of such 

body) the entity is a member of/ affiliated to.

S. 

No.
Name of the trade and industry chambers/ associations

Reach of trade and industry chambers/ 

associations (State/National)

1 Confederation of Indian Industry (CII) National

2 Federation of Indian Chambers of Commerce & Industry (FICCI) National

3 National Safety Council (NSC) National

4 Associated Chambers of Commerce and Industry of India (ASSOCHAM) National

5 Construction Industry Development Council (CIDC) National

6 Quality Circle Forum of India (QCFI) National

7 American Society of Concrete Contractors (ASCC) International

8 British Safety Council (BSC) International

9 International Chamber of Commerce (ICC) International

10 Saudi Standards Organization (SASO) International

2.	 Provide details of corrective action taken or underway on any issues related to anti-competitive conduct by 

the entity, based on adverse orders from regulatory authorities.

	 No issue or concern raised related to anti-competitive conduct by the entity during the year.

LEADERSHIP INDICATORS 

1.	 Details of public policy positions advocated by the entity

	 L&T actively engages in public policy advocacy across multiple sectors, aligned with its business priorities and commitment 

to national development. The Company is a key participant in various committees of industry bodies such as FICCI and 

CII, as well as sector-specific councils covering areas such as energy storage, semiconductors, quality, environment and 

climate change, capital goods, transport, aerospace and roads and highways.

	 In addition, the Company engages with nodal agencies, government ministries and other public institutions to provide 

sector-specific insights and technical expertise. Key areas of advocacy during the year included, but no limited to:

	 •	 SHANTI (Sustainable Harnessing and Advancement of Nuclear Technology) Act, 2025: The Company engaged 

with the industry bodies, Department of Atomic Energy, NITI Aayog and relevant committees, over an extended 

period to provide technical and commercial inputs towards enabling a structured framework for private sector 

participation in India’s civilian nuclear energy sector. A few highlighted inputs provided are as follows:

		  •	 Enabling licensing framework for private sector participation across the lifecycle of nuclear power projects (build, 

own, operate and decommission), with continued government control over sensitive activities.

		  •	 Tiered operator liability structure with defined caps and a government-backed risk-sharing mechanism to 

facilitate commercial viability

		  •	 Calibrated ‘Right of Recourse’ provisions to provide legal certainty to equipment suppliers and plant operators.
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		  Outcome: The SHANTI Bill, 2025 was approved by Parliament in December 2025. The enacted provisions are 

broadly aligned with industry recommendations, including private sector licensing, defined liability structures and 

government-controlled activity exclusions.

	 •	 Reforms in Public Procurement Models: The Company, through industry associations, engaged with government 

stakeholders to advocate improvements in procurement frameworks to enhance quality, transparency and long-term 

value creation. A few highlighted inputs provided are as follows:

		  •	 Transition from Least Cost (L1) and e-Reverse Auction mechanisms towards Quality and Cost Based Selection 

(QCBS); since the former tends to drive selection towards the lowest cost at the expense of technical 

competence and project quality.

		  •	 Integration of ESG parameters and life-cycle costing in bid evaluation criteria to ensure sustainable and long-

term value outcomes from public investment.

		  •	 Policy measures to address abnormally low bids and improve project execution outcomes.

	 •	 Jal Jeevan Mission: As an implementation partner in the Jal Jeevan Mission, the Company provided field-level 

insights through industry associations to support policy refinement and execution efficiency. A few highlighted inputs 

provided are:

		  •	 Adequate budgetary allocation and timely fund disbursement mechanisms.

		  •	 Strengthening last-mile delivery through improved contractor capacity and logistics planning.

		  •	 Enhanced inter-agency coordination and robust post-completion O&M frameworks to strengthen project 

monitoring and quality assurance.

		  Outcome: JJM 2.0 was approved by the Union Cabinet in March 2026, with enhanced outlay and a revised service 

delivery framework.

	 •	 Quality Control Orders (QCO) – Steel Raw Material Imports for BTG Manufacturing: The Company engaged 

with the Ministry of Steel and industry bodies regarding Quality Control Orders impacting the import of specialised 

steel inputs required for Boilers, Turbines and Generators (BTG). A few highlighted inputs provided are as follows:

		  •	 Representations to the government documenting the specific input materials affected, the absence of adequate 

domestic substitutes meeting requisite technical standards and the resulting impact on project execution 

timelines.

		  •	 Advocating for a structured one-year transition period for materials in transit and under production, to prevent 

further supply chain disruptions.

		  Outcome: The original QCO order was revoked. A clearance waiver was provided for consignments received up to 

July 2025. Engagement continues regarding transition provisions and future regulatory clarity.

		  Ongoing areas: Policy advocacy remains a continuous and evolving process, with several priority areas from the 

previous year’s BRSR continuing to be actively pursued. Key topics such as the development of a green taxonomy 

framework, the role of Small Modular Reactors in advancing nuclear energy, the progression of the green hydrogen 

policy and mission and ongoing reforms in public procurement models remain crucial to the Company’s advocacy 

efforts.
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Principle 8: Businesses should promote inclusive growth and equitable development

ESSENTIAL INDICATORS

1.	 Details of Social Impact Assessments (SIA) of projects undertaken by the entity based on applicable laws, in 

the current financial year.

Name and brief details of 

project

SIA 

notification 

No.

Date of 

notification

Whether 

conducted by 

independent 

external agency 

(Yes/No)

Results 

communicated 

in public 

domain (Yes 

/ No)

Relevant Web Link

Social Impact Assessment (SIA) for the EPC project sites, executed as contracts awarded by the customers, are conducted by the 

customer and does not fall under the purview of the Company.

2.	 Provide information on project(s) for which ongoing Rehabilitation and Resettlement (R&R) is being 

undertaken by your entity, in the following format:

S. 

No.

Name of Project for 

which R&R is ongoing
State District

No. of Project Affected 

Families (PAFs)

% of PAFs covered 

by R&R

Amounts paid to PAFs in the FY 

(In INR)

Rehabilitation and Resettlement (R&R) for the EPC project sites, executed as contracts awarded by the customers, are conducted by the 

customer and does not fall under the purview of the Company.

3.	 Describe the mechanisms to receive and redress grievances of the community.

	 The Company has established comprehensive grievance redressal mechanisms across its project sites, manufacturing 

facilities, campuses and offices to capture and address community concerns. Complaints are received through multiple 

channels, including designated personnel, administration and industrial relations teams and complaint/suggestion boxes 

placed at the locations. Community members may raise grievances either in writing or orally. Grievances are addressed 

based on their severity and complexity, with resolution timelines defined accordingly and outcomes communicated to the 

concerned stakeholders. Typically, grievances may be submitted in writing to the respective Project Head/Coordinator, 

who records, assesses and initiates corrective action.

	 The Company’s Whistleblower Mechanism also serves as an alternate channel, also available at https://www.larsentoubro.

com/corporate-policies, ensuring multiple avenues for stakeholders to raise concerns. Additional channels include contact 

details available on the Company’s website and official social media platforms. The grievances are routed to relevant 

functions for resolution, with progress tracked until closure. Matters requiring escalation are referred to business heads 

for appropriate action.

	 CSR initiatives are implemented in partnership with NGOs, government agencies and internal teams across locations. 

A structured grievance mechanism is in place for CSR projects, enabling communities to raise concerns and ensuring 

timely and transparent resolution. Alternatively, grievances may also be submitted directly to Corporate CSR department 

through email at grievance.csr@larsentoubro.com, with a commitment to provide communication or resolution within 20 

days. The Company actively seeks stakeholder feedback to strengthen CSR outcomes. Requests related to expansion of 

CSR scope, new project proposals or additional funding fall outside the scope of the grievance mechanism.

4.	 Percentage of input material (inputs to total inputs by value) sourced from suppliers:

FY 2025-26 FY 2024-25

Directly sourced from MSMEs/ small producers 11% 10%

Directly from within India 64% 70%

https://www.larsentoubro.com/corporate-policies
https://www.larsentoubro.com/corporate-policies
mailto:grievance.csr%40larsentoubro.com?subject=
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5.	 Job creation in smaller towns - Disclose wages paid to persons employed (including employees or workers 

employed on a permanent or non-permanent / on contract basis) in the following locations, as % of total 

wage cost

	 Job creation in smaller towns - salaries paid to employees: In FY 2025-26, around 89% of the jobs were created 

within India and rest 11% were created outside India. Below is the data has been disclosed for the jobs created within 

India for employees (permanent and other than permanent) and permanent workers. The locations of the jobs created 

have been identified based on the location of the offices, EPC project sites’ offices and manufacturing facilities of the 

Company.

Job creation: Location categorised as per RBI Classification System FY 2025-26 FY 2024-25

Rural 7% 10%

Semi-Urban areas 3% 6%

Urban areas 4% 4%

Metropolitan area 86% 80%

	 Job creation in smaller towns - wages paid to workers: The Company engaged over 3,75,000 contractual workers 

during FY 2025–26 across more than 600 locations, primarily through service and manpower contracts. The nature 

of associated challenges and the approach to disclosure of contractual workforce data are detailed under Principle 5, 

Essential Indicator Q3(b).

	 The disclosed data is based on CLRA filings and presented on a calendar year basis (January–December 2025), covering 

jobs created for non-permanent (contractual) workers within India. Job locations have been mapped based on the 

Company’s offices, EPC project site offices and manufacturing facilities. While the data reflects that the jobs are created 

mostly at the metropolitan regions, a significant proportion of the workforce comes from rural and semi-urban areas.

Job creation: location categorized as per RBI Classification System CY 2025 CY 2024

Rural areas 21% 18%

Semi-Urban areas 26% 18%

Urban areas 17% 15%

Metropolitan area 36% 49%

LEADERSHIP INDICATORS

1.	 Provide details of actions taken to mitigate any negative social impacts identified in the Social Impact 

Assessments (Reference: Question 1 of Essential Indicators above):

Details of negative social impact identified Corrective action taken

No actions required to be taken by the Company, due to the reasons disclosed in Question 1 of Essential Indicators

2.	 Provide the following information on CSR projects undertaken by your entity in designated aspirational 

districts as identified by government bodies:

S. No. States Aspirational Districts Amount Spent (in R)

1 Andhra Pradesh 2,10,82,640

Visakhapatnam 1,95,86,640

Vizianagaram 14,96,000

2 Assam Dhubri 15,17,000

3 Bihar 68,26,950

Katihar 14,06,000

Muzaffarpur 46,60,950

Nawada 7,60,000

4 Chhattisgarh Bastar 2,10,000
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S. No. States Aspirational Districts Amount Spent (in R)

5 Gujarat Dahod 3,02,000

6 Jharkhand 23,22,000

Dumka 5,63,000

Garhwa 3,63,000

Ranchi 13,96,000

7 Odisha 5,32,000

Balangir 4,40,000

Dhenkanal 92,000

8 Punjab Moga 5,37,000

9 Rajasthan Sirohi 4,15,000

10 Uttar Pradesh Shravasti 4,10,000

Total 3,26,37,590

3.	 (a)	 Do you have a preferential procurement policy where you give preference to purchase from suppliers 

comprising marginalized /vulnerable groups? (Yes/No). If NA, provide details.

		  The Company follows structured procurement practices aligned with its commitment to quality, sustainability and 

ethical standards. Its Code of Conduct for Suppliers and Sustainable Supply Chain Policy emphasise fair working 

conditions, environmental stewardship, human rights, responsible sourcing and ethical business practices across the 

supply chain.

		  While the Company does not have a specific preferential procurement policy for supply chain partners from 

marginalised or vulnerable groups, existing processes support inclusive participation; for e.g. encouraging 

participation of micro, small and medium enterprises (MSMEs) in bidding processes, promoting services from 

marginalised communities wherever feasible.

		  However, given the nature of the Company’s EPC and high-tech manufacturing operations—which require large 

volumes of specialised industrial materials and services—procurement is largely undertaken from established large 

and mid-sized enterprises due to scale, quality and compliance requirements.

	 (b)	 From which marginalized /vulnerable groups do you procure?

		  Groups such as person with disabilities, women self-help groups (SHG)

	 (c)	 What percentage of total procurement (by value) does it constitute?

		  The Company engages with marginalised and vulnerable groups—such as women-led Self-Help Groups (SHGs), local 

farmers and small business owners—primarily for canteen-related supplies at its manufacturing facilities. However, 

procurement from these groups constitutes a relatively small share of the overall spend. This is attributable to the 

nature of the Company’s EPC and high-tech manufacturing operations, which require large volumes of industrial 

materials (e.g., cement, steel, fuel, pipes, cables, ready-mix concrete) and specialised services such as logistics, IT/ITES 

and manpower subcontracting. These requirements are typically met by large and mid-sized enterprises due to scale, 

quality and compliance considerations.

4.	 Details of the benefits derived and shared from the intellectual properties owned or acquired by your entity 

(in the current financial year), based on traditional knowledge:

S. No. Intellectual Property based on 
traditional knowledge

Owned/ Acquired 
(Yes/No)

Benefit shared (Yes 
/ No)

Basis of calculating 
benefit share

The Company did not have any intellectual property owned, created, or acquired based on traditional knowledge during the year.
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5.	 Details of corrective actions taken or underway, based on any adverse order in intellectual property related 

disputes wherein usage of traditional knowledge is involved.

Name of authority Brief of the Case Corrective action taken

The Company did not have any intellectual property owned, created, or acquired based on traditional knowledge 

during the year.

5.	 Details of beneficiaries of CSR Projects:

S. 

No.
CSR Project

No. of persons 

benefitted from CSR 

Projects

% of beneficiaries 

from vulnerable and 

marginalized groups

1 Construction Skills Training Institutes and other skilling programs for 

women & youth

16,685 100%

2 Enhancing educational infrastructure in Schools 1,42,411 100%

3 Promoting STEM Education in Schools & Improving quality of education 1,18,008 100%

4 Water conservation initiatives and Integrated Community Development 

Programme for Rural Areas

69,552 100%

5 Environment Conservation Initiatives 7,95,097 100%

6 Community Health Initiatives 7,98,848 100%

Total 19,40,601

Principle 9: businesses should engage with and provide value to their consumers in a 
responsible manner

ESSENTIAL INDICATORS

1.	 Describe the mechanisms in place to receive and respond to consumer complaints and feedback.

	 L&T operates predominantly in the B2B (business-to-business) sector. As a leading conglomerate, the Company provides a 

wide range of services and solutions to various industries. There are multiple channels to collect consumer complaints and 

feedback.

	 •	 Communication: Customers can submit complaints or feedback through email, letters, customer complaint registers 

and even verbally directly to the business teams at various work locations of the Company. The Company also has 

a toll-free number and email address at infodesk@larsentoubro.com for collecting the customer inputs/feedback. 

Feedback from the customers is collected through a structured feedback form on a periodic basis. Format to record 

the complaints/feedback as well as SOPs to handle them are part of the Quality Management System implemented 

by various business units of the Company. Inputs received from the customers are categorized and forwarded to 

the relevant teams or departments. Each business unit maintains a record of complaints received and resolutions 

provided. These are reviewed at regular intervals at different management levels, starting from project teams and up 

to Business Head and Executive Committee level.

	 •	 Physical Offices: L&T has several offices across India where consumers can submit their concerns in person or via 

mail to the concerned department or person.

	 •	 L&T’s Investor Relations Cell: can be contacted at igrc@larsentoubro.com

mailto:infodesk%40larsentoubro.com?subject=
mailto:igrc%40larsentoubro.com?subject=
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2.	 Turnover of products and/ services as a percentage of turnover from all products/service that carry 

information about:

Particulars As a percentage to total turnover

Environmental and social parameters relevant to the product

Not applicableSafe and responsible usage

Recycling and/or safe disposal

	 The Company does not manufacture or sell consumer products. The products manufactured by the Company are 

engineered-to-order equipment, modules, sub-systems etc for process industries and other such sectors. All relevant 

information e.g., operating parameters, maintenance process are provided as part of the contractual requirements to the 

customers.

3.	 Number of consumer complaints in respect of the following:

Particulars

FY 2025-26 

(Current Financial Year)

Remarks

FY 2024-25 

(Previous Financial Year)

RemarksReceived 

during the 

year

Pending 

resolution at 

end of year

Received 

during the 

year

Pending 

resolution 

at end of 

year

Data privacy 0 0 0 0

Advertising 0 0 0 0

Cyber-security 0 0 0 0

Delivery of essential 

services

0 0 0 0

Restrictive Trade Practices 0 0 0 0

Unfair Trade Practices 0 0 0 0

Other 0 0 0 0

4. 	 Details of instances of product recalls on account of safety issues:

Particulars Number Reasons for recall

Voluntary recalls

Forced recalls

The products manufactured by the Company are engineered-to-order equipment, modules, sub-

systems, for process industries and other such sectors. There were no product recalls (voluntary or 

forced) made on ground of safety in FY2025-26.

5.	 Does the entity have a framework/ policy on cyber security and risks related to data privacy? (Yes/No). If 

available, provide a web-link of the policy.

	 L&T demonstrates a strong commitment to cybersecurity and data privacy through comprehensive policies and strategic 

initiatives:

	 –	 Data Privacy framework outlines the collection, use and protection of personal information. The policy emphasizes 

the secure storage of personal data on password- and firewall-protected servers. It also acknowledges the inherent 

risks of internet data transmission and advises users accordingly. Additionally, the policy addresses the use of cookies 

and provides guidance on managing them.

	 –	 Cybersecurity Initiatives: A well-defined Cyber Crisis Management Plan is in place to respond to critical incidents. 

Incident response follows a structured life-cycle detection, containment, investigation, mitigation, recovery and 

reporting to ensure timely and effective action. A ‘Defence in depth’ strategy has been implemented, through 

Firewalls, Web Application Firewall (WAF), Endpoint Detection and Response (EDR), Data Loss Prevention (DLP) 

and Privileged Access Management (PAM). Vulnerability assessments are conducted regularly and a 24x7 Security 

Operations Centre (SOC) uses Security Information and Event Management (SIEM) tools for continuous monitoring, 

detection and responding to cyber threats.



Corporate 

Overview

Statutory 

Reports

Integrated 

Report

Management 

Discussion and Analysis

Financial 

Statements

397

6.	 Provide details of any corrective actions taken or underway on issues relating to advertising and delivery of 

essential services; cyber security and data privacy of customers; re-occurrence of instances of product recalls; 

penalty / action taken by regulatory authorities on safety of products / services.

	 No cases/complaints received in above matters.

7.	 Provide the following information relating to data breaches:

	 a.	 Number of instances of data breaches along-with impact

	 b.	 Percentage of data breaches involving personally identifiable information of customers

	 c.	 Impact, if any, of the data breaches

		  No data breaches involving personally identifiable information of customers occurred during the year.

LEADERSHIP INDICATORS

1.	 Channels / platforms where information on products and services of the entity can be accessed (provide web 

link, if available).

	 L&T offers detailed information about its diverse products and services through various official channels:

	 •	 Corporate Website: The primary channel for communicating the Company’s offerings is its official website at 

https://www.larsentoubro.com. ‘Products and Services’ section provides insights into the Company’s extensive range 

of solutions across sectors such as infrastructure, energy, oil & gas, process industries and other industries.

	 •	 Websites of the business verticals: Various businesses of the Company maintain dedicated websites that offer 

in-depth information on the business specific offerings:

		  –	 L&T Construction: As one of the largest construction organizations globally, L&T Construction’s website details 

its capabilities for EPC projects in infrastructure and related sectors.

		  –	 L&T Energy: showcases the capabilities of various businesses of L&T for execution of EPC projects in oil & gas 

sector, thermal and gas power, offshore wind and green hydrogen and derivatives.

		  –	 L&T Heavy Engineering: showcases the Hi-Tech manufacturing capabilities related to equipment, subsystems or 

modules for process plants, nuclear power and other industries

		  –	 Other businesses such as Rubber Processing Machinery, Construction & Mining Machinery, Valves, Shipbuilding, 

Precision Engineering and Systems, L&T-SuFin, L&T EduTech, Larsen & Toubro Vyoma and more

		  –	 L&T Realty: showcases the capabilities and offerings across different segments - residential, commercial and retail 

spaces - of real estate related business

	 •	 Annual Reports and Investor Presentations: L&T’s annual reports and investor presentations, accessible through 

the ‘Investors’ section of the Company website (https://investors.larsentoubro.com/), provide detailed overview of 

business performance, new contract wins, business strategy and initiatives.

	 •	 Social Media Platforms: L&T is present on platforms like LinkedIn, X (formerly Twitter) and YouTube, where the 

Company shares business updates, highlights from contracts under execution, CSR and sustainability initiatives, 

information on products and services and so on.

	 Through these various channels, stakeholders can access detailed and up-to-date information on L&T’s diverse products 

and services across its various businesses.

2.	 Steps taken to inform and educate consumers about safe and responsible usage of products and/or services.

	 The Company does not operate in B2C (business-to-consumer) segment, with its offerings comprising engineered-to-

order equipment, modules and sub-systems for process industries and related sectors. The Company engages regularly 

with customers to showcase its products, innovations, emerging technologies and advanced execution methodologies.

https://www.larsentoubro.com
https://investors.larsentoubro.com/
https://www.linkedin.com/company/larsen-&-toubro-limited
https://twitter.com/larsentoubro
https://www.youtube.com/LarsenToubroGroup
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3.	 Mechanisms in place to inform consumers of any risk of disruption/discontinuation of essential services.

	 The Company does not have a direct role in the provision of essential services. However, during execution of EPC project 

contracts and transportation of machinery/equipment related to such contracts, proactive coordination is undertaken 

with customers and relevant public authorities. Necessary approvals are obtained in advance for activities such as road 

closures, traffic diversions and temporary isolation of utilities, ensuring minimal disruption and safe execution.

4.	 Does the entity display product information on the product over and above what is mandated as per local 

laws? (Yes/No/Not applicable)? Did your entity carry out any survey with regard to consumer satisfaction 

relating to the major products / services of the entity, significant locations of operation of the entity or the 

entity as a whole? (Yes/No)

	 The Company does not manufacture or sell products covered under consumer protection or product labelling regulations 

applicable to B2C segments. However, it ensures that all relevant information including technical specifications, safety 

guidelines, environmental considerations, quality certifications and user instructions is provided to customers as part of 

contractual requirements. Additional information is also shared, as appropriate, to support informed decision-making, 

safe usage and transparency in product and service delivery.

	 L&T regularly conducts customer satisfaction surveys across its business verticals as part of its Quality Management 

System. These structured surveys are conducted on a half-yearly or annual basis, assess customer experience, service 

quality and product performance. Feedback is also gathered through customer review meetings, third-party assessments 

and digital platforms.

	 Insights from these mechanisms are reviewed by leadership and integrated into continuous improvement initiatives across 

business units. In addition, dedicated teams within specific businesses engage closely with customers and stakeholders 

to address feedback, resolve concerns and enhance overall service delivery, reinforcing the Company’s commitment to 

customer centricity.
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Independent Assurance Statement

To, 

Larsen & Toubro Limited  

L&T House, Ballard Estate 

Mumbai 400 001, Maharashtra

Independent Assurance Statement to Larsen & Toubro Limited on select non-financial sustainability disclosures in 

the Business Responsibility and Sustainability Report for the financial year 2025-26.

Introduction and objective of engagement

Larsen & Toubro Limited (the ‘Company’) has developed its Business Responsibility and Sustainability Report (BRSR) 2025-26 

(the ‘Report’) based on the BRSR reporting guidelines, including the BRSR Core indicators prescribed by SEBI for listed entities. 

The reporting criteria have been derived from the Principles of National Guidelines on Responsible Business Conduct (NGRBC), 

and Greenhouse Gas (GHG) Protocol - A Corporate Accounting and Reporting Standard.

BDO India Services Private Limited (“BDO India”) was engaged by the Company to provide independent assurance on BRSR 

Core indicators of the Report that includes the Company’s performance for the period 1st April 2025 through 31st March 

2026.

The Company’s responsibilities

The Report content and its presentation are the sole responsibilities of the management of the Company. The Company 

management is also responsible for the design, implementation, and maintenance of internal controls relevant to the 

preparation of the Report, so that it is free from material misstatement, whether due to fraud or error.

BDO’s responsibilities

BDO India’s responsibility, as agreed with the management of the Company, is to provide assurance on the Report content as 

described in the ‘Scope & boundary of assurance’ section below. We do not accept or assume any responsibility for any other 

purpose or to any other person or organisation. Any reliance a third party may place on the Report is entirely at its own risk.

Assurance standard

We conducted our assurance engagement in accordance with International Standard on Assurance Engagements (ISAE) 

3000 (Revised), “Assurance Engagements Other than Audits or Reviews of Historical Financial Information” and ISAE 3410, 

“Assurance Engagements on Greenhouse Gas Statement” issued by the International Auditing and Assurance Standards 

Board (IAASB). We applied the criteria of ‘Reasonable’ assurance.

Scope & boundary of assurance

We have assured non-financial information of the BRSR Core indicators1 in the Report (as set out under Appendix 1 to this 

statement), pertaining to the Company’s performance for the period 1st April 2025 through 31st March 2026.

The reporting scope and boundary cover the Company’s operations. Verification of non-financial sustainability performance 

data, based on our professional judgment was conducted at the following sites, on a sample basis:

•	 Buildings & Factories (B&F): Bhogapuram Airport

•	 Heavy Civil Infra (HCI): HSR C4, HSR C3, RVNL 4, RVNL 2, CMRL TU 02

•	 Heavy Engineering (HE): Hazira

•	 LTEH – Offshore: PRP8, Daman Upside Development – WP, MFF-Kattupalli, MFF- Hazira

•	 LTEH – Onshore: Master Gas Phase III

•	 Minerals & Metals (M&M): Kansbahal Works

•	 Office: Chennai HQ

1 SEBI vide SEBI/HO/CFD/CFD-SEC-2/P/CIR/2023/122 dated 12 July 2023
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•	 Power Transmission & Distribution (PT&D): Pithampur

•	 Renewables: 1800 MW DEWA VI Solar PV, Amaala Utilities PPP Project

•	 Transportation Infra-Roads (TI-RBF): MPRRP, MAHSR C6, Dhubri Phulbhari Bridge, Palashbari Sualkuchi Bridge

Assurance methodology

Our assurance process entails conducting procedures to gather evidence regarding the reliability of the disclosures covered in 

the assurance scope. We conducted a review and verification of data collection, collation, and calculation methodologies, and 

a general review of the logic of inclusion/ omission of relevant information/ data in the Report. Our review process included:

•	 Evaluation and assessment of the appropriateness of the quantification methods used to arrive at the non-financial 

sustainability information of the BRSR Core indicators in the Report;

•	 Review of consistency of data/information within the Report as well as between the Report and the source;

•	 Engagement through discussions with personnel at the corporate level who are accountable for the data and information 

presented in the Report;

•	 Execution of an audit trail of claims and data streams, to determine the level of accuracy in collection, transcription, and 

aggregation;

•	 Review of data collection and management procedures, and related internal controls;

Limitations and exclusions:

There are inherent limitations in an assurance engagement, including, for example, the use of judgement and selective testing 

of data. Accordingly, there are possibilities that material misstatements in the Report may remain undetected.

The assurance scope excludes:

•	 Data and information outside the defined reporting period (1st April 2025 through 31st March 2026);

•	 Review of the ‘economic and/or financial performance indicators’ included in the Report or on which reporting is based; 

we have been informed by the Company that these are derived from the Company’s audited financial records;

•	 The Company’s statements and claims related to any topic other than those listed in the ‘Scope & boundary of assurance’;

•	 The Company’s statements that describe qualitative/quantitative assertions, expression of opinion, belief, inference, 

aspiration/targets, expectation, aim or future intention.

Our observations

We have reviewed the disclosures in the Report for the reporting period from 1st April 2025 through 31st March 2026. The 

Company has made considerable efforts towards collecting and organizing data for reporting as per the SEBI guidelines. The 

disclosures of the Company, covered under the ‘Scope and boundary of assurance’, are fairly reliable. However, there is an 

opportunity for improvement in the existing system of data consolidation accompanied with standardized procedures for 

robust data collection and reporting related to water withdrawal, waste generation, and capture of manhours data.

Our above observations, however, do not affect our conclusion regarding the report.

Our conclusion

Based on the scope of our review, we conclude that the non-financial sustainability disclosures as mentioned in ‘Scope and 

boundary of assurance’ fulfil the criteria of relevance, completeness, reliability, neutrality, and understandability as per the 

‘reasonable’ assurance criteria of the applied standard.


