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Responsible and
Ethical Business Practices
The Company is committed to maintaining the highest e Anti-Bribery and Anti-Corruption Policy
standards of integrity and ethical conduct across its e Code of Conduct for Board Members and

operations. This is supported by a comprehensive set

of policies that guide responsible business behaviour.
These policies establish clear expectations for employees,
contractors and supply chain partners regarding ethical
conduct, transparency and compliance.

Senior Management

e Code of Conduct applicable to all employees and supply
chain partners

e Training and awareness for employees at all levels

e Whistleblower Policy to encourage reporting of

The leadership and senior management oversee ethical unethical behaviour without fear of retaliation

compliance, ensuring that the operations align with good
practices. Key elements include:

= Anti-Bribery and Anti-Corruption
= (ABAC) Framework

L&T’'s Anti-Bribery and Anti-Corruption Policy form a To operationalise this commitment, the Company has

core pillar of its governance framework, reflecting the instituted robust internal controls and monitoring
Company’s long-standing commitment to integrity, mechanisms to prevent, record and report potential
transparency and ethical conduct across all operations. The violations. Regular training, guidance and awareness

policy and its associated processes provide a comprehensive programmes are conducted for employees and

framework to prevent, detect, and address bribery and relevant third parties to strengthen understanding and
corruption risks, and is applicable to all employees, Board compliance. The ABAC framework is further supported by
members, and associated persons, including third parties complementary policies, including Code of Conduct and
across the value chain. Whistleblower Mechanisms, enabling transparent reporting

and timely resolution of concerns.
The policy strictly prohibits any form of bribery, including

facilitation payments, kickbacks, or unlawful inducements,
whether direct or indirect, and extends to interactions
with government officials, business partners, and other
stakeholders. It is aligned with applicable legal and
regulatory requirements, including the Prevention of
Corruption Act, and reinforces zero tolerance towards
unethical practices.
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2, Prevention of Sexual
®
Harassment (POSH)
The Company remains committed to providing a safe, This digital platform enhances the effectiveness of
respectful, and inclusive workplace, reinforced by a grievance redressal while ensuring compliance with the
zero-tolerance approach to sexual harassment. A gender- POSH Act and internal policies.
neutral Prevention of Sexual Harassment (POSH) Policy is . _ _ _
implemented across the organisation, ensuring protection In addItIOI’.L the .Co.mpény.cor\tlnues toinvestin awareness
and equal recourse for all employees. The guiding and capacity-building initiatives. Updated e-learning
principles are as: modules on Diversity, Equity and Inclusion (DEI) and POSH

have been integrated into the Learning Management
System (LMS), featuring scenario-based content to
Zero Tolerance: Sexual Harassment in any form improve understanding, sensitisation and responsible
will not be tolerated. workplace behaviour.

Confidentiality: All complaints and investigations

will be handled discreetly. sl SEE
Applicability All establishments of L&T and its
Fairness: Both the Complainant and the Affiliates, globally
Respondent will be given a fair chance to present Scope e Gender neutral
their case. e Covers all employees of L&T,
Non-Retaliation: Protection for individuals who including part-time or full-time
report or participate in an investigation, against e All consultants, contract staff,
any form of retaliation sub-contractors, clients, visitors,
suppliers, customer’s employees,
vendor’s employees and any other
To strengthen governance and enhance transparency, individual involved in any
the Company has deployed a dedicated third-party case work-related activity.
management portal which enables: Training coverage  ~15,100 employees
through LMS
Other awareness Online and offline, 162 programmes

Secure and confidential reporting of complaints

by employees sessions conducted covering ~7,900 participants

End-to-end tracking of cases from registration
to closure

Role-based access for Internal Complaints
Committee (ICC) members

Automated alerts to ensure timely action and

adherence to defined timelines
Real-time dashboards and analytics for improved |
oversight and monitoring I

TOLERANCE
I

) ; y .
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3, Whistleblower Policy
= and Mechanism

The Whistleblowing Policy enables employees, stakeholders

and third parties to report concerns related to fraud,
corruption, unethical behaviour or any violation of the
Company policies without fear of retaliation. The key
features include:

Management Integrated Statutory Financial
Discussion and Analysis Report Reports Statements

Whistleblowing Policy for Vendors and Channel Partners
provide a secure and confidential platform to report any
unethical conduct, fraud, corruption or violation of legal
and contractual obligations related to the Company’s
business operations. The key features include:

Confidentiality and Anonymity: Whistleblowers’
identities are fully protected

Non-Retaliation: The Company ensures that no
whistleblower faces discrimination or retaliation for
reporting in good faith

Reporting Channels: Concerns can be reported via
email, orally, written or post

Investigation Process: All complaints are reviewed
by an independent Whistleblowing Investigation
Committee, ensuring fair and prompt action

Accountability: If misconduct is substantiated,
appropriate corrective measures and disciplinary
actions follow

Confidential and Anonymous Reporting: Vendors can
report concerns without fear of identity disclosure

Non-retaliation Assurance: The Company ensures
protection against any adverse action for
whistleblowers reporting in good faith

Multiple Reporting Channels: Complaints can be
raised via a dedicated email or post

Independent Investigation: All reports are assessed
objectively by Corporate Audit services

Strict action against violations: Proven cases result in
corrective measures, including contractual actions or
legal recourse

The Company encourages a culture of openness and ethical
responsibility, reinforcing its commitment to corporate
governance and compliance. The Company encourages

its vendors to uphold ethical standards and report

any concerns, fostering a transparent and responsible
business environment.

100%

Employees covered under
Code of Conduct

~18,400

Employees completing
Code of Conduct training

Zero

Cases of Anti-Bribery and
Anti-Corruption violations
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Cybersecurity and
Digital Governance

Cybersecurity is an integral component of the Company’s governance and enterprise risk management framework,
underpinning the protection of digital infrastructure, safeguarding data and continuity of operations. Robust cybersecurity
systems and governance mechanisms have been established to manage evolving cyber risks effectively. Regular
assessments, employee awareness programmes and technical training initiatives are conducted to strengthen cyber
resilience across the organisation.

Sustainability
Governance

Governance and Accountability:
Cybersecurity risks are
systematically monitored and
are integrated into enterprise
risk management processes. The
cybersecurity roadmap and key
risks are periodically reviewed
by the Board Risk Management
Committee (BRMC) and the
Apex Risk Management
Committee (ARMCQ), reflecting
strong oversight at the highest
level. Cybersecurity is recognised
as a critical enterprise risk

with potential financial and
reputational implications.
Regulatory compliance is

also ensured according to
applicable requirements such

as Information Technology

Act, CERT-In guidelines and

SEBI directives. In addition,
structured cybersecurity
assurance assessments are
conducted across businesses

to proactively identify
vulnerabilities and enable
timely mitigation.

Employee Training & Awareness:

Cybersecurity awareness is
conducted through regular
training programmes, phishing
simulations, newsletters and
capacity-building initiatives for
technical teams

Risk Management and

Incident Response A ‘Defence

in Depth’ strategy has been
implemented, through Firewalls,
Web Application Firewall

(WAF), Endpoint Detection

and Response (EDR), Data Loss
Prevention (DLP) and Privileged
Access Management (PAM).
Vulnerability assessments are
conducted regularly and a 24x7
Security Operations Centre
(SOCQ) uses Security Information
and Event Management (SIEM)
tools for continuous monitoring,
detection and responding to
cyber threats. A well-defined
Cyber Crisis Management Plan

is in place to respond to critical
incidents. Incident response
follows a structured life-

cycle detection, containment,
investigation, mitigation,
recovery and reporting to ensure
timely and effective action.

Key performance indicators
such as Mean Time to Detect
and Mean Time to Respond
are monitored to strengthen
incident responsiveness. Third-
party and supply chain risks are
managed through structured
due diligence, contractual
safeguards and continuous
monitoring using digital risk
assessment tools. Contractual
clauses ensure that critical
service providers maintain
cybersecurity resilience.

Data Privacy and Protection

The Company has proactively
aligned its data governance
practices with the Digital
Personal Data Protection (DPDP)
Act and established a centralised
data privacy framework

to ensure enterprise-wide
compliance. Coverage of security
controls across production

and internet-facing systems is
tracked, with ongoing efforts

to enhance measurement of
financial impacts arising from
cyber incidents. The Company

is committed to sustaining
continuous compliance and

will further strengthen its
controls in line with mandatory
regulatory requirements.

Standards, Certifications and
Assurance: The Company’s
cybersecurity framework is
certified against ISO 27001:2022,
ISO 22301:2019, 1SO 42001:2023,
ISO 27017:2015, 1SO 27701:2019
and aligned with NIST-CSF,

IEC 62443, CEA guidelines

and CERT-In requirements.
Independent audits and
certifications reinforce the
robustness, consistency

and effectiveness of the

control environment.

Integrated Annual Report 2025-26



Investments and Future Risk
Mitigation: Cybersecurity
investments are aligned

with a strategic roadmap,
addressing both current threat
landscapes and evolving
regulatory expectations. These
efforts reflect the Company’s
commitment to safeguard its
digital assets while ensuring
business continuity in an
increasingly complex cyber
risk environment.

The Company is strengthening

its cybersecurity posture through

a focused set of strategic and
technology-driven initiatives. An
Al-enabled next-generation Security
Operations Centre (SOC 2.0) is being
deployed to enhance threat detection
and response capabilities. Key security
controls, including Cloud Security
Posture Management (CSPM), are
being implemented to safeguard
critical data and cloud environments.
A centralised Governance, Risk and
Compliance (GRC) platform is being
rolled out to enable enterprise-wide
continuous compliance monitoring.
In parallel, a Group-wide Digital
Personal Data Protection (DPDPA)
framework, supported by privacy
tools, is being implemented to
strengthen data privacy practices.

Corporate
Overview

Management

Discussion and Analysis

Integrated Statutory Financial
Report Reports Statements

23, Information Security
= and Data Governance

The Company recognises
information assets as critical to
business continuity, stakeholder
trust and long-term value
creation. Accordingly, a

robust information security
governance framework has
been established, supported
by defined policies, structured
programmes and globally
recognised standards.

The Company’s Information
Security Policy emphasises the
protection of information assets
by ensuring their confidentiality,
integrity, and availability.

This is achieved through the
deployment of appropriate
people, process, and technology
controls, aligned with the Cyber
Security Assurance Framework
(CSAF). The policy applies to
information assets of both the
Company and its customers,
reinforcing a comprehensive
and risk-based approach to
data protection.

Information security management

is further strengthened through
enterprise-wide programmes that
focus on risk assessment, continuous
monitoring, incident management
and awareness initiatives. These
programmes are periodically
reviewed and updated to address
evolving cyber threats and
regulatory requirements.

The Company’s businesses are
certified under ISO/IEC 27001:2022,
demonstrating alignment with
globally accepted best practices for
Information Security Management
Systems (ISMS).

40%

Employees completing
Cybersecurity training

Zero

Data breach and
Cybersecurity incidents

Safe Links Make
Strang Cannections
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3, Sustainability Data
=sl Governance and Reporting

L&T has established robust systems and internal controls
to ensure the accuracy, completeness, and reliability of
sustainability and climate-related data. Sustainability
data governance is supported by a dedicated technology
platform L&T-EARTH (ESG Analysis and Reporting Tool
for Holistic Initiatives), which integrates automated data
capture, validation and reporting processes.

The Company follows recognised national and
international frameworks to ensure transparency
in sustainability reporting. The Company publishes
sustainability disclosures through:

¢ Integrated Annual Report aligned with the Integrated
Reporting Framework

¢ Business Responsibility and Sustainability Reporting
(BRSR) in accordance with SEBI requirements

¢ Global sustainability disclosures such as CDP
e ESG Ratings such as MSCI, CRISIL

3, Building a
=l Sustainability Culture

The Company promotes sustainability awareness and
capability building across the organisation. Training
programmes, workshops and awareness initiatives are
conducted to strengthen employee understanding of
sustainability issues and to responsible practices. These
initiatives extend to employees, contract workers and
leadership teams through online learning modules, on-site

awareness sessions and targeted engagement programmes.

Sustainability
Governance

%&7 Reasonable Assurance of
=l Sustainability KPIs

As part of the commitment to robust ESG governance
and regulatory compliance, L&T has been undertaking
reasonable assurance on select BRSR Core Key
Performance Indicators since FY 2023-24. The assurance
in FY 2025-26 has been undertaken by BDO India Services
Pvt Ltd, an independent third-party assurance partner,
in accordance with International Standards on Assurance
Engagements (ISAE) 3000. Underneath this standard are
several other ISAE standards which, or can be, applied
to areas such as performance, internal controls and
behaviours. These include at the international level:
ISAE 3402 Assurance Reports on Controls at a Service
Organisation and ISAE 3410 Assurance Engagements on
Greenhouse Gas Statement.

BRSR Core KPIs that have been reasonably assured
include GHG footprint, water footprint, energy
footprint, waste management, spend towards well-being
measures, safety statistics of employees and workers,
gross wages paid to females as percentage of wages
paid, complaints on POSH, purchase from MSMEs and
from within India, job creation in smaller towns, events
related to data breach and cybersecurity and financial
KPls. This assurance process strengthens the integrity of
disclosures and enhances stakeholder confidence in the
credibility, accuracy, and transparency of the Company'’s
sustainability reporting.

3, Strengthening
= Governance for the Future

L&T remains committed to continuously strengthening
its sustainability and climate governance framework in
response to evolving regulatory expectations, investor
requirements, and global sustainability challenges. The
Company will continue to enhance Board and management
oversight, integrate sustainability into enterprise risk
management and capital allocation, and align disclosures
progressively with ISSB and TCFD standards. Through
robust governance, strong leadership accountability and
integrated management systems, L&T seeks to deliver
sustainable long-term value for all stakeholders.

Integrated Annual Report 2025-26
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Sustainability Highlights

@ Environment

- D 19
\.: 6 6 | 5 GJ/? Cr % °
Energy ..
Energy Electricity
consumption intensity from renewable sources
=) o -4.8%" 1
=" | Emissions 5 . 9 tC0O2e/R Cr Mn
GHG emission intensity Saplings planted

0%0 W 82-8 kl/Z Cr
ater Water consumption
intensity
Wil 3 2 %
\ Materials . .
g Sustainable material” used

E Green Business 5 1 %

Revenue from
Green Business

* Improvement over FY 2024-25
*# Comprises recycled & eco-friendly non-virgin material
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e P PR

Human Rights 2

Key facilities SA8000 certified

>3,59,000

Workers covered

| oy 9.6
°>><«° Diversity Equity n %

A and Inclusion Gender diversity

1.9un

CSR beneficiaries

Safety training hours

>11,000

Employees completed online training module

M Skilling

84

Differently
abled persons

130

Women in
senior management

10,461

Employee Volunteering

@ Social Impact

Governance ESG Ratings 2025

Py
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100

New joinees trained on CoC

9.1

Customer Satisfaction Score
(out of 10)

Zero

Cases of data breaches

@_‘ Governance
-y & Ethics

i« 98 Customer

888 Centricity

aCDP

Rated ‘B’ for
Climate Change

B b oot § ey ey Sl T
Ranked 2" in ‘Top 200
Environmental Firms’

3@2 Data Privacy &
- Cybersecurity

Crisil

Sustainable ESG Ratings
Supply Chain Sustainable sourcing by #hAnattics
value of purchase Rated ‘Strong’
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NATURAL
CAPITAL

L&T recognises natural capital as a fundamental pillar of
its business model, resilience and long-term value creation.
Guided by the principle of double materiality, the Company
evaluates both its impacts on nature and the financial
risks and opportunities arising from its dependence on
natural resources. While L&T does not operate in inherently
resource-intensive sectors, its activities interface with
natural capital through energy consumption, material
sourcing, land use and interaction with local ecosystems.
These interfaces give rise to material themes such as climate
change, air quality management, water and wastewater
management, waste and circularity, and biodiversity

Aligned with this year’s overarching theme of “Every
great story begins with a leap”, L&T's approach to natural
capital reflects a series of deliberate leaps- towards
decarbonisation, water stewardship, circularity, biodiversity
conservation and climate resilience. These leaps are
embedded across governance, strategy and execution
allowing the Company to mitigate environmental
impacts while unlocking opportunities in low-carbon

resource-efficient and nature-positive solutions that
support responsible growth.

Natural
Capital
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Key Highlights of FY 2025-26

42, 4.5

Y-0-Y Increase in Renewable  Energy Consumption

Electricity Consumption Intensity Reduction
2.7 mnk 32%
Wastewater Recycled Sustainable Material Used

Strategy Linkage'

SO-I SO-lll SO-V

SDGs Impacted

CLEAN WATER

ANDSANITATION 12 RESPONSIBLE 13 CLIMATE 17 PARTNERSHIPS

CONSUMPTION ACTION FORTHEGOALS
ANDPRODUCTION

O

L

Material Topics

e Climate Change
e Water and Waste Management
e Land Use and Ecosystem
e Air Quality Management
e Sustainable Supply Chain

e Business Ethics

' For details, refer to ‘Business Model and Strategy”

section of this Report. a

Note: For KPIs related to intensity, the denominator
considered is standalone revenue in % crore.
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Carbon Neutrality Strategy

In 2022, L&T took a decisive leap by committing to achieve Carbon Neutrality by 2040, covering Scope 1 and Scope 2
emissions, with FY 2020-21 as the baseline for absolute emissions and intensity. This commitment reflects the company’s
recognition that climate leadership is not incremental, it requires conviction, scale and long-term resolve. The
decarbonisation roadmap is structured across short-term (1-2 years), medium-term (2-5 years) and long-term (5-15 years)
horizons, aligned with the Company’s strategic planning cycle, including its five-year business plan, Lakshya.

Long term business as usual (BAU) projections are developed using baseline emissions intensity, enabling systematic
tracking of progress, prioritisation of interventions and a phased transition towards low carbon operations.

The strategy is anchored on two f{,/\ Reduction in energy @ Decarbonising
primary levers: NZ consumption intensity i} energy consumption

In the short and medium term, the measures and electrifying operations. and zero-carbon fuels. This phased,
focus is on moderating emissions Over the longer term, L&T is driving technology-enabled approach balances
growth by improving equipment deeper decarbonisation through emissions reduction with business
productivity, optimising processes, accelerated adoption of renewable growth, reflecting anticipated shifts in
deploying energy conservation electricity and integration of low the global energy ecosystem.

Carbon Neutrality Path

e Optimising utilisation of equipment
e Controlling losses
e Deploying energy-efficient machines
(fuel-powered)
e Deploying electric plant and machinery
e Deploying energy-efficient machines
(electricity-powered) and appliances

e Optimising energy use

e Switching to zero/low-carbon fuels

e Switching to renewable electricity

i e Carbon sequestration through trees

BAU emissions Reduction through energy Reduction through Offset (~10%)
(FY40) efficiency (~35%) decarbonising energy use (~55%)

212 Integrated Annual Report 2025-26
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A significant share of revenue is generated from Engineering and Construction businesses, where dependence on
construction machinery and diesel generator sets results in inherently high direct energy intensity. Diesel remains the
dominant contributor to Scope 1 emissions, followed by electricity consumption across equipment and facilities. Together,
these accounted for over 93% of total energy consumption and more than 95% of Scope 1 and 2 emissions in FY 2025-26,

making diesel reduction a strategic priority.

To address this, L&T has institutionalised a structured, technology led approach, including a dedicated diesel reduction task

force and a Corporate Energy Management Cell.

Key solutions being pursued include:

Transition from Diesel
Generator (DG) sets to
grid electricity supply

Adoption of hybrid or
RY ) electric equipment, e.g.
light masts, wheel loaders

Electrification of equipment
through replacement of

diesel-powered assets

Phased replacement of ageing
@ equipment with energy-

efficient alternatives

Strengthening monitoring and
@ control of energy and fuel

consumption through digital systems

Parallel efforts to reduce electricity intensity include adoption of Variable Frequency Drives (VFDs), Variable Voltage
Variable Frequency (VVVF) systems, IE4/IE5 motors and brushless DC motors, along with upgrades to high efficiency HVAC
and lighting systems across offices and facilities. Additionally, energy efficiency improvements are being undertaken across
offices and facilities through upgrades in air-conditioning and lighting systems, including the transition from 3-star to

5-star rated equipment.

Tracking of energy consumption and reduction initiatives is being enabled through digital systems and implementation of
Energy Management Systems (EnMS). Energy audits across the Company, internal as well as through third-party agencies,

additionally help identify the areas for further improvement.

Decarbonising Energy Consumption

In addition to improving energy efficiency, the Company
is focused on decarbonising its energy consumption by
increasing the share of renewable energy in its overall
energy mix. Multiple sourcing pathways are being
pursued, including Power Purchase Agreements (PPAs) for
solar, wind and hybrid power, on-site solar installations,
procurement through the open access route, and adoption
of green tariffs. Priority is accorded to on-site solar
deployment, wherever feasible; however, in cases of space
or technical constraints, alternative sourcing mechanisms
are leveraged.

In 2025, following detailed evaluation, the Company
decided to proceed with Group Captive renewable energy,
which is expected to enhance renewable electricity
sourcing for key manufacturing facilities and major offices
in Gujarat and Tamil Nadu. A cross-functional team is
currently driving its operationalisation.

In parallel, the Company is advancing the use of low-
carbon fuels to reduce emissions from both stationary and
mobile combustion sources. Initiatives include blending
biodiesel with diesel, deployment of compressed biogas
(CBG) in place of conventional fuels such as LPG and LDO
in select manufacturing facilities, use of biomass pellets in
equipment and adoption of compressed natural gas (CNG)
for vehicles. While challenges such as supplier availability
and OEM-related constraints persist, defined targets

have been established across business units to scale up
biofuel adoption.

Collectively, these initiatives support the Company’s
transition plan by reducing emissions intensity, diversifying
energy sources and enhancing operational resilience.
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Progress on Carbon Neutrality Path

Energy Intensity Reduction Path

95.4 97.5 18.'8 92.4
74.3

71.6

83.1

69.7 66.5

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

== Target Intensity (GJ/R Cr)
-o— Current (GJ/Z Cr)

Energy

Natural
Capital

Emission Intensity Reduction Path

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

== Target Intensity (tCO,e/Z Cr)
= Current (tCO,e/R Cr)

In FY 2025-26, the Company’s total energy consumption stood at 10.2 million GJ, comprising ~8.4 million GJ of direct
energy (fuel consumption) and ~1.8 million GJ of indirect energy (electricity consumption). The detailed breakdown of
energy consumption by renewable and non-renewable sources is disclosed under Principle 6 of the BRSR section of the

Integrated Annual Report.

Diesel remains the dominant energy source, contributing approximately 75% of the total energy consumption.
The contribution of other energy sources is presented in the chart below.

Fuel-wise Energy Breakup
0
1% 2%
1%
2%
1%

18%

75%

® Furnace oil
B | PG

B Djesel
B Natural Gas
B Other Fuels

B Electricity
Petrol

AL

Energy Intensity Trend (GJ/Z Cr)

83.1

69.7
66.5

2023-24 2024-25 2025-26
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Renewable Energy

As a result of initiatives implemented across all locations, the share of renewable electricity consumption increased to

19% (98 million kWh) of total electricity consumption (509 million kWh) in FY 2025-26, compared to 15% in FY 2024-25.

In absolute terms, renewable electricity consumption rose from 0.25 million GJ in FY 2024-25 to 0.35 million GJ in

FY 2025-26, representing an increase of 42%. In the case of fuel consumption, the share of renewable energy stands at 1%
in FY 2025-26, compared to 0.8% in FY 2024-25. Given the relatively high proportion of fuel-based energy consumption in
the Company’s overall energy mix, the share of renewable energy in total energy consumption stands at 4.3% in FY 2025-26.
The Company continues to evaluate and scale multiple pathways to address challenges associated with the sourcing of
renewable electricity and renewable fuels, as part of its broader decarbonisation and energy transition strategy.

Renewable Energy (electricity): Split by type of contract or source

7.2 Mn Kwh 17.6 Mn kwh 33.8 mMn kwh

Solar (On-site) Solar (PPA) Wind (PPA)
25.6 Mn kwh 13.8 Mn kwh
Hybrid (PPA) Green Tariff

Renewable Energy (fuel): Split by type of fuel

64,740 c) 6,018 a 12,236 a

Biodiesel Compressed Biogas (CBG) Biomass

The Company’s energy intensity declined by 4.5% compared to FY 2024-25, primarily driven by a reduction in direct energy
intensity of 6%. This improvement was largely supported by initiatives aimed at reducing diesel consumption across project
sites, as well as the completion or transition to closing stages of certain large contracts e.g., contracts related to the
high-speed rail, dedicated freight corridor, buildings, and water treatment plants. This reduction was partially offset by
higher energy consumption associated with the execution of offshore projects contracts by the Company’s Offshore business
and increased activity in EPC projects in the Middle East, reflecting the evolving project mix and execution profile.

Top 10 business-wise split of Energy Consumption (Mn GJ)

LTEH-Offshore LTEH-Onshore
1.07 0.74

Others
0.99

HCI: Heavy Civil Infrastructure, TI: Transportation Infrastructure, RENU: Renewables, LTEH-Offshore: L&T Energy Hydrocarbon-
Offshore, B&F: Buildings & Factories, WET: Water & Effluent Treatment, LTEH-Onshore: L&T Energy Hydrocarbon-Onshore, PT&D: Power
Transmission & Distribution, M&M: Minerals & Metals, Others: Heavy Engineering, Offices, L&T Energy-CarbonLite Solutions, Precision
Engineering and Systems, and other businesses (please refer to ‘Notes on Sustainability Information’ section for business-wise breakup
of all businesses)
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GHG Emissions

Natural
Capital

Emissions (Scope 1+2) intensity has decreased by 4.8% in FY 2025-26 compared to FY 2024-25. The decrease is primarily due

to reduction in energy intensity.

Scope 1 Emissions

Direct greenhouse gas emissions
arising from the combustion of

fuels such as high-speed diesel

(HSD), furnace oil, natural gas,
liguefied petroleum gas (LPG),
acetylene, and other fuels used in
mobile equipment (construction
machinery) and stationary sources
(diesel generator sets, hot mix plants,
furnaces, and other equipment at
manufacturing facilities). In addition,
Scope 1 emissions include fugitive
emissions from the use of carbon
dioxide (CO,) in welding applications
and fire extinguishers, as well as
emissions from refrigerants used

in air-conditioning and cooling
systems across offices, manufacturing
facilities, and project sites.

6,17,113 o,

Incl. fugitive emissions

10,941 w0

Scope 3 Emissions split by category

Scope 2 Emissions

Scope 2 emissions for the Company
represent indirect greenhouse

gas emissions arising from the
consumption of purchased
electricity, as well as electricity
generated from captive renewable
sources such as on-site solar
installations. These emissions are
associated with the Company’s
operations across EPC project

sites, manufacturing facilities and
office locations. Scope 2 emissions
are accounted for across all

work locations where electricity

is consumed for construction
activities, production processes
and facility operations.

2,89,920 «co,e

Market- based

Scope 3 Emissions

Scope 3 Emissions for the
Company are emissions

related to the value chain of

the Company. Data has been
disclosed on nine categories, out
of 15 as per the GHG Protocol,
which are relevant and material
for the Company.

3,59,421 w0

Location- based

65,48,226 «co,

Type Category FY 2024-25
Purchased goods and services 63,80,211 72,71,731
Capital goods 1,114
Fuel- and energy-related activities 355

Upstream Upstream transportation and distribution 77,487 1,26,338
Waste generated in operations 14,182
Business travel 13,717 14,048
Employee commuting 50,014 43,925
Downstream transportation and distribution 11,135

Downstream
Downstream leased assets 1 2,201

Total 65,48,226 74,58,242

Scope 3 disclosure has been improved in FY 2025-26 and more categories have been disclosed compared to FY 2024-25.
For details on methodology and calculations of emissions, please refer to “Notes on Sustainability Information” section.

PALS
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Top 10 business-wise split of Emissions [Scope 1 and 2] (Mn tCO,e)

LTEH-Onshore
0.06

Others LTEH-Offshore WET
0.10 0.08

HCI: Heavy Civil Infrastructure, TI: Transportation Infrastructure, RENU: Renewables, LTEH-Offshore: L&T Energy
Hydrocarbon-Offshore, B&F: Buildings & Factories, WET: Water & Effluent Treatment, LTEH-Onshore: L&T Energy
Hydrocarbon-Onshore, PT&D: Power Transmission & Distribution, M&M: Minerals & Metals, Others: Heavy
Engineering, Offices, L&T Energy-CarbonlLite Solutions, Precision Engineering and Systems, and other businesses
(Refer to ‘Notes on Sustainability Information’ section for business-wise breakup of all businesses)
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GHG Emissions Reduction Initiatives

The Company is implementing a range of initiatives across its operations to reduce GHG emissions and support its
decarbonisation objectives. These initiatives are being deployed across EPC project sites, manufacturing facilities, and
office locations, with a focus on improving energy efficiency, reducing fossil fuel dependence, and increasing the share of
low-carbon energy sources.

An overview of key initiatives is presented below:

Emissions
Reduction levers  Scope Actions avoided during
FY 2025-26
Biodiesel for The Company initiated the use of biodiesel two years ago as a
reducing diesel measure to reduce diesel consumption and is now scaling up its
consumption deployment across all locations.
andiemissions WET business has taken a lead role in driving implementation across
operations. Key challenges related to biodiesel sourcing volumes, fuel
quality and equipment performance are being addressed through ~4,900 tCO,e
the dedicated task force focused on diesel consumption reduction.
In parallel, phased targets have been established for systematic
substitution of conventional diesel with biodiesel across all business
segments.
Renewable In FY 2025-26, renewable electricity sourcing increased significantly
energy across multiple sites, including manufacturing facilities at Kansbahal,
(electricity) Kancheepuram, Kattupalli and Talegaon and a few EPC project sites. ~6,130 tco.e
This was enabled through a mix of on-site solar installations, Power 2
Purchase Agreements (PPAs), and green tariff procurement.
Electrification Electrification of processes is being expanded across different
of processes locations of the Company. A few locations have undertaken in-house
retrofitting of equipment, including the conversion of diesel-powered
machinery to electric alternatives, such as the transformation of a
walk-behind baby roller into an electric-powered unit at one site. ~685 tCO,e

The deployment of electric plant and machinery for specialised
applications is also being expanded; for instance, electric Brokk
machines have been successfully used in tunnelling operations.
Decarbonisation Scope 3 reduction is challenging due to many elements being outside
beyond own the control of the Company such as purchased goods which are
operations primarily governed by the specifications controlled by the customers.
However, the Company has started exploring some initiatives which
could help reduce Scope 3 emissions. Some of these are:

e Using higher grades of materials, particularly steel, and leading to
quantity reduction

e Use of low-carbon material or recycled material such as blended
cement in place of Ordinary Portland Cement

e Use of low-carbon or zero-carbon fuels in upstream transportation
e.g. CNG, LNG trucks/trailers

e Promoting adoption of electric vehicles by the employees, through
special scheme, to reduce emissions from employee commuting

For other initiatives implemented related to energy conservation and renewable energy, refer to Annexure ‘A’
to the Board Report.
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Improving energy efficiency
of operations

Reducing energy consumption across
machines and processes remains a
continuous focus area for the Heavy
Engineering business at the AM Naik
Heavy Engineering Complex, Hazira.
During FY 2025-26, the maintenance
team implemented the replacement
of conventional starter-based
operation of hydraulic pumps used

in rolling machines with Variable
Frequency Drives (VFDs). This enables
precise control of pump speed based
on process demand, resulting in
significant energy savings, improved
equipment life, enhanced system
reliability and seamless integration
with loT-based monitoring and
analytics for future-ready operations.

In addition, energy efficiency
improvements have been undertaken
in furnace-based manufacturing
processes, where natural gas is used
for applications such as tempering
and other heat-treatment activities.
Over time, operational enhancements
such as leak reduction, improved heat
retention and equipment upgrades
have been implemented. Further,

the introduction of a combustion
catalyst in the furnace system has
improved combustion efficiency by
stabilising the molecular structure

of the fuel and enabling cleaner,
more efficient energy utilisation. The
catalyst is blended directly into the
natural gas supply line prior to burner
entry, resulting in improved furnace
energy performance.

~372 tco,e

Annual emission
reduction

Corporate
Overview

Management

Reducing manufacturing
processes carbon footprint

At the Pithampur manufacturing
facility of the Power Transmission &
Distribution business, transmission
tower fabrication involves
energy-intensive plate bending
operations, previously powered

by Light Diesel Oil (LDO) for
localised heating. The facility has
developed and operationalised

a new furnace design capable of
using Compressed Biogas (CBG) as
a fuel source. Given differences

in fuel characteristics, multiple
design iterations and trials were
undertaken to stabilise operations.

In parallel, the facility has adopted
Lean Six Sigma methodologies
to enhance overall process
efficiency. Following the Define,
Measure, Analyse, Improve and
Control (DMAIC) framework, a
detailed analysis was conducted
to identify performance outliers,
followed by implementation of
engineering and administrative
controls. Key interventions
included installation of VFDs,
idle-control timers, automated
blower speed regulation using
sensors, time-of-day (TOD) based
load shifting, LDR-based lighting
automation, and deployment of
a Digital Transformer Monitoring
System (DTMS) to improve power
quality and reliability.

~576 tco,e

Avoided emissions
during the year

Discussion and Analysis

Integrated Statutory Financial
Report Reports Statements

Driving energy efficiency
for customers

Energy efficiency is also embedded
in the Company’s customer offerings.
One such case is implementation of
electricity consumption initiatives
by the WET business, in its O&M
contract for the Bhagirathi Water
Treatment Plant (455 MLD) in New
Delhi. These include optimisation of
pump operations through improved
reservoir level management,
maintenance of Automatic Power
Factor Correction (APFC) panels and
capacitor banks to ensure optimal
power factor, replacement of
halogen lighting with LED systems,
LDR-based lighting controls and
improved sludge management to
enhance treatment efficiency.

~11 Mn units
saved over a period of
10 years
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Water

Water is a critical natural resource for the Company’s Engineering, Procurement and Construction (EPC) operations,
particularly in civil intensive projects where usage is closely linked to construction methodologies, workforce requirements
and stage of execution. While manufacturing operations are comparatively less water intensive, overall water withdrawal
and consumption patterns at L&T are influenced by the scale, geography and life-cycle phase of projects, resulting in
inherent variability across years. Water is central to L&T's EPC operations and community interfaces. Aligned with its
ambition to achieve water neutrality by 2035, the Company has taken a strategic leap from consumption management to
integrated water stewardship. Digital monitoring, modular treatment systems and nature-based solutions are being used
to enhance water resilience across operations.

Water Neutrality Strategy

The Company’s water neutrality roadmap is structured across short-, medium- and long-term horizons and anchored on
three strategic levers:

e Reduction in water consumption intensity through optimisation of construction processes and adoption of water
efficient technologies while sustaining business growth remains a key priority for the Company. This is being enabled
through the deployment of water-efficient technologies and optimisation of water-intensive processes across office
buildings, manufacturing facilities, and EPC project sites. Initiatives include the installation and replacement of water-
efficient fixtures such as low-flow faucets, aerator taps, low-flow shower heads, sensor-based taps, dual-flush toilets and
flow regulators, among others.

At EPC project sites, particularly in civil works, the Company is adopting alternative construction methodologies to
reduce water dependency. These include the use of curing compounds, optimised concrete mixes, and technologies such
as steam curing, which collectively help minimise water requirements during execution while maintaining quality and
other relevant parameters.

e Reduction in freshwater dependency by maximising reuse, recycling and alternative sourcing. In addition to improving
consumption intensity, a key focus area is reducing freshwater dependency through increased reuse and alternative
sourcing. This is being achieved through wastewater recycling, rainwater harvesting, and the use of treated wastewater
from external sources. The Company has installed Sewage Treatment Plants (STPs) and Effluent Treatment Plants (ETPs)
across all manufacturing facilities and major offices, enabling the recycling of 100% of wastewater generated for
non-potable applications such as landscaping, utility cleaning, toilet flushing, gardening and fire-fighting systems. At
several large EPC project sites, particularly worker camps, STPs have also been deployed to facilitate wastewater reuse.
In addition to internal reuse, treated wastewater is utilised for construction-related activities including dust suppression,
equipment cleaning and cooling of bulk materials such as aggregates, subject to quality and availability.

Rainwater harvesting systems are implemented across most of the manufacturing facilities and major offices, with
selective adoption at project sites depending on space availability and site conditions. While constraints related to
rooftop area and storage capacity limit large-scale deployment at construction sites, the Company continues to explore
scalable solutions. Further, in line with increasing municipal support for wastewater reuse in India, the Company is
progressively evaluating and adopting treated wastewater from external sources, where feasible, considering logistics,
transportation costs, and supply reliability. These initiatives collectively contribute to reducing freshwater withdrawal
and strengthening water resilience across operations.
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e Water offsetting through replenishment, conservation and restoration initiatives. Initiatives aimed at reducing water
consumption and freshwater requirements will continue to be systematically scaled across all locations. However, given
the inherent link between water demand and business growth in EPC-led operations, such efficiency measures alone
may not be sufficient to achieve water neutrality. Accordingly, water offsetting is expected to play a critical role in
bridging the gap between demand and reduction. The Company’s CSR programmes have already created significant
water conservation and harvesting assets across multiple locations, which are expected to contribute meaningfully to
water offsetting through enhanced recharge and retention. In addition, initiatives for groundwater recharge are being
progressively implemented to strengthen local hydrological resilience.

The Company continues to evaluate and develop additional nature-based interventions to expand its water offset
portfolio over time, thereby supporting its long-term water neutrality ambition.

To enable consistent tracking across diverse operations and align with initiatives linked to water neutrality, performance
is monitored using the metric of Net Freshwater Withdrawal Intensity, which accounts for freshwater withdrawal net of
recycled, reused and alternatively sourced water. This metric is calculated as:

Net Freshwater Withdrawal Intensity (kI/Z Cr)

Total Water Withdrawal — Seawater withdrawal — Rainwater Harvested — Wastewater from other Industries — Offsets

Revenue

Water Neutrality Path

¢ Installing water-efficient devices
and equipment

e Enabling low water
use processes

e Controlling losses

e \Wastewater Recycling
e Rainwater Harvesting

e Using Treated Wastewater from
other sources

e Groundwater Recharge

e \Water Conservation in
CSR Projects

BAU FW Water Reduction Reduction Offset through Offset
Regmnt through through Groundwater through
(FY35) Efficiency Wastewater Recharge CSR Projects
(~40%) Recycling and (~5%) (~30%)
Rainwater

Harvesting (~25%)
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Water Initiatives and Performance

In FY 2025-26, the Company achieved a year on year reduction in water consumption intensity of 24%, primarily reflecting
the completion or transition to advanced stages of certain large EPC projects, including high speed rail and building
projects, which are typically more water intensive during early execution phases. Given the project driven nature of water
demand, absolute consumption levels can vary significantly year to year; however, intensity based metrics provide a more
reliable indicator of underlying efficiency trends.

The Company has implemented Zero Liquid Discharge (ZLD) systems across its manufacturing facilities and select project sites.
At locations where on-site treatment is not feasible, wastewater is managed through authorised third-party service providers
to ensure responsible disposal and treatment. Additionally, L&T promotes water-efficient solutions for clients, including the
adoption of water-saving technologies in certified green buildings. During FY 2025-26, wastewater recycled increased to

2.7 million kl, contributing to a reduction in freshwater withdrawal by 13%. Total non freshwater withdrawal during the
year stood at 0.23 million kl, comprising rainwater harvested, seawater use (where applicable) and externally sourced

treated wastewater.

Through its CSR programmes, L&T has developed a portfolio of water conservation and harvesting assets across

multiple geographies, including check dams, percolation ponds, recharge structures and watershed interventions.

Based on an independent third party assessment, these initiatives contributed an estimated offset of ~4 million kil

in FY 2025-26, equivalent to approximately 23% of total freshwater withdrawal. The combined impact of efficiency
measures, circular water use and offsets is reflected in Net Freshwater Withdrawal Intensity, which stood at 86.1 kl/Z Cr
in FY 2025-26, compared to 115.1 kl/Z Cr in FY 2024-25, demonstrating continued progress towards the Company’s water
neutrality ambition.

Freshwater Withdrawal (Mn ki) Water Consumption Intensity (kIR Cr) Wastewater Recycling (Mn ki)
% Freshwater requirement
108.3
19.6 102.0
17.2 2.8 2.7
16 82.8 26
15% 11% @
2023-24  2024-25  2025-26 2023-24 2024-25 2025-26 2023-24 2024-25 2025-26

I| 1l zs
| e =

eI

Reuse of RO reject water

Water measurement
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Top 10 business-wise split of Water Withdrawal (Mn ki)

LTEH
Onshore
0.8

PT&D
0.4

HCI: Heavy Civil Infrastructure, TI: Transportation Infrastructure, RENU: Renewables, B&F: Buildings & Factories,
WET: Water & Effluent Treatment, LTEH-Onshore: L&T Energy Hydrocarbon-Onshore, PT&D: Power Transmission &
Distribution, M&M: Minerals & Metals, HE: Heavy Engineering Others: L&T Energy Hydrocarbon-Offshore, Offices,
L&T Energy-CarbonlLite Solutions, Precision Engineering and Systems, and other businesses (Refer to ‘Notes on
Sustainability Information’ section for business-wise breakup of all businesses)

Others
1.7

=

Rainwater Harvesting to reduce freshwater

Reducing freshwater withdrawal is a key lever in the Company’s water neutrality roadmap. At the AM Naik Heavy
Engineering Complex, Hazira, multiple measures such as deployment of water-efficient devices and 100% recycling

of wastewater have already been implemented. Building on these efforts, the team undertook a structured initiative

to augment rainwater harvesting capacity within the facility. A detailed site assessment - considering land gradient,
catchment potential, soil characteristics and proximity to water demand centres, was conducted to identify an optimal
location. The harvesting pond was designed to maximise storage capacity, followed by excavation, contouring,
geomembrane lining and embankment stabilisation. A dedicated pump and pipeline network was installed to enable
efficient utilisation of stored water across operations. This initiative enhances on-site water availability, reduces freshwater
intake and contributes directly to progress towards water-neutral operations.

A similar approach has been adopted by L&T Realty at an under-construction residential project in Sewri, Mumbai, where

a defunct well within the project premises was revived and integrated into a rainwater harvesting system. The solution
involved diverting filtered rainwater to a storage tank and retrofitting the existing well into a multi-ring recharge structure
comprising concentric perforated casings layered with graded filtration media to enable effective percolation and in-situ
filtration. Water quality is monitored through periodic sampling to ensure compliance with non-potable usage standards.
This intervention reduces dependence on external water sources, lowers operational costs and minimises emissions
associated with water transportation, while offering a scalable model for sustainable urban water management.

Estimated reduction in freshwater

withdrawal of approximately

30,000 w

at Hazira

17,000 w

in Mumbai

Rainwater harvesting at AMNHEC, Hazira



@ LARSEN & TOUBRO Natu. ral
Capital

Containerised STP for circularity in water use

Execution of civil works at EPC project sites requires significant volumes of water, particularly for concrete-related activities.
In a contract related to construction of major sewage treatment plant in Mumbai, the project team of WET business
identified an opportunity to reduce freshwater dependency by leveraging the availability of sewage through the existing
network of the municipal corporation. Following evaluation of multiple options, a containerised Sewage Treatment

Plant (STP) was deployed at site. The modular STP, based on Moving Bed Biofilm Reactor (MBBR) technology followed by
Ultrafiltration (UF), offers a compact footprint and readily deployable, making it well-suited for constrained urban project
environments. The treated wastewater meets prescribed quality standards and is reused for a range of non-potable
applications, including curing of concrete structures, hydrotesting, dust suppression, landscaping, and fire-fighting systems.
While the initial capital cost is higher compared to conventional STPs, the investment is offset within approximately

three years through savings in freshwater procurement. Additionally, the initiative reduces emissions associated with
transportation of water through tankers. This solution exemplifies the practical application of circular economy principles,
enabling resource efficiency and sustainable infrastructure development in dense urban settings.

Freshwater withdrawal avoided in FY 2025-26:

~36,050 «

Technology and Innovation in Water Stewardship

Technology plays a pivotal role in strengthening water resilience across operations. The Company continues to deploy
modular and containerised treatment solutions at project sites, digital monitoring of water and data driven optimisation
of treatment and reuse systems. These interventions not only reduce freshwater withdrawal, but also lower emissions
associated with water transportation and enhance cost efficiency over the project life-cycle.

Through this integrated approach, combining efficiency, circularity, offsets and technology, L&T is strengthening water
stewardship while supporting responsible infrastructure development and long term value creation.
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Medium-term Targets on Natural Capital

The Company had set medium-term targets for Carbon and Water Neutrality, which are a part of the just completed
Lakshya 2026 strategy plan which are:

30+ 257 1.5-2 vn

Emissions Intensity Energy Intensity Sapling plantation every year
Reduction by FY 2025-26 Reduction by FY 2025-26
(compared to FY 2020-21 Baseline) (compared to FY 2020-21 Baseline)

For the next cycle i.e. FY 2026-27 to FY 2030-31, the process of finalisation of the targets across various KPIs related to
Carbon Neutrality, Water Neutrality and other areas is underway. KPIs and targets being set are:

Emissions Intensity Reduction Energy Intensity Reduction Renewable % in Electricity

(compared to FY 2025-26 baseline) (compared to FY 2025-26 baseline) Consumption by FY 2030-31

Net Freshwater Withdrawal Non-Hazardous waste Zero-Waste-to-Landfill

Intensity Reduction Recycling by FY 2030-31 status by FY 2030-31: All

(compared to FY 2025-26 baseline) Manufacturing facilities
and 10% of EPC project

% Sustainable Materials used sites in India
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Waste Management and Circular Economy

Effective waste management is a material environmental consideration for L&T, given the scale and diversity of its EPC
and manufacturing activities. The Company adopts a structured, responsible and technology enabled approach to waste
management, aligned with circular economy principles and focused on minimising waste generation at source, maximising
reuse and recycling, and ensuring safe, compliant disposal of residual waste. This approach directly supports resource
efficiency, cost optimisation and reduction of environmental footprint.

Approach towards Waste Management

L&T’s waste management strategy is anchored in the 3R framework — Reduce, Reuse and Recycle. This framework is
operationalised through the Company’s Environment, Health and Safety (EHS) Management System, which provides
standard operating procedures, governance mechanisms and monitoring controls across all locations.

All manufacturing facilities, offices and EPC project sites implement location or project specific waste management plans
aligned with statutory requirements and operational context. Core elements of the approach include:

¢ |dentification and quantification of waste streams

e Segregation of waste at source

e Safe collection, handling and interim storage

e Reuse and recycling, wherever technically and economically feasible

e Environmentally sound disposal of residual waste through authorized channels

All manufacturing facilities, offices and EPC project sites have project/ location specific waste reduction targets.

For disposal, the Company engages Pollution Control Board (PCB) authorised recyclers and processors, ensuring full
compliance with applicable waste management regulations. While compliant disposal remains essential, priority continues
to be placed on reducing waste sent to landfill by expanding reuse and recycling pathways. This approach reduces
dependence on virgin natural resources, lowers emissions associated with transportation and disposal, and minimises waste
sent to landfill.

Hazardous Waste Management

Hazardous waste is managed strictly in accordance with applicable laws and regulatory requirements. Common hazardous
waste streams include used oil, oil soaked waste, paint and chemical residues, used containers, spent batteries, ETP sludge,
e-waste and biomedical waste.

Key features of the Company’s hazardous waste management approach include:

e Disposal exclusively through government approved and authorised recyclers/processors
¢ No import, export, transport or treatment of hazardous waste covered under the Basel Convention

¢ Inselect locations, partnership with authorised processors for pre-treatment of specific waste streams (e.g. oil soaked
rags) and conversion into refuse derived fuel for co-processing in kilns, thereby avoiding incineration and enhancing
resource recovery
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Non-Hazardous Waste Management

Major non-hazardous waste streams include construction and demolition (C&D) waste, ferrous and non-ferrous scrap, wood
and plywood waste, packaging materials and food waste. Given the execution centric nature of the business, a significant
portion of non-hazardous waste arises from EPC project sites.

Waste segregation at source is a fundamental practice across all locations, enabling efficient reuse, recycling, and proper
channelisation of waste streams. In line with circular economy principles, on-site reuse and recycling are prioritised to
minimise transportation, cost and landfill burden.

e C&D waste is reused on site to the maximum feasible extent for applications such as backfilling and temporary access
roads, with residual material disposed of through authorised parties

e Metal, electrical and wooden scrap is channelled to authorised recyclers for recovery and reuse as secondary
raw material

e Other waste streams are managed based on site specific feasibility of processing, reuse or recycling

During FY 2025-26, waste generation intensity increased from 3.2 tonnes/? Cr to 3.9 tonnes/? Cr, largely due to
dismantling activities at precast yards and other facilities associated with the completion of large contracts, including
high speed rail projects. Waste quantities and intensity are inherently linked to project nature, scale and life-cycle stage.
Accordingly, strategic focus remains on improving recycling rates and advancing towards Zero Waste to Landfill (ZWL)
across major locations.

Waste Generation and Disposal for FY 2025-26 (in tonnes)

Generation 4,775 5,91,418
Recycled/Reused 504 3,09,750
Disposed/Sold 4,097 2,66,982

Business-wise split of waste generation

Others 8%
Others 16% M&M 2%
PT&D 4%
WET 4% RENU 9%
PES 4%
PT&D 51%
RENU 7% B&F 13%
TI 47%
LTEH-Offshore 8%
0,
Hazardous waste generation Non-Hazardous waste generation

HCI: Heavy Civil Infrastructure, TI: Transportation Infrastructure, RENU: Renewables, LTEH-Offshore: L&T Energy
Hydrocarbon-Offshore, B&F: Buildings & Factories, WET: Water & Effluent Treatment, PT&D: Power Transmission &
Distribution, M&M: Minerals & Metals, PES: Precision Engineering and Systems Others: Heavy Engineering, Offices, L&T
Energy-CarbonlLite Solutions, and other businesses (Refer to ‘Notes on Sustainability Information’ section for business-wise
breakup of all businesses)
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Waste Reuse and Recycling for Circularity

Key initiatives undertaken to enhance material circularity and reduce waste include:

e C&D waste from concrete and civil works is reused for applications such as temporary access roads and backfilling, and is
further processed into aggregates, manufactured sand, and, in select cases, paver blocks for on-site use

e Ferrous and non-ferrous scrap is repurposed into ancillary materials such as cable and pipe supports, barriers, boards,
and site furniture

¢ Wood and plywood waste reused or repurposed into temporary site structures, shelving and boards

These initiatives contribute to cost optimisation, reduction in emissions associated with waste transportation and disposal,
minimisation of landfill burden, and improved resource efficiency; reinforcing the Company’s commitment to sustainable
project execution and circular economy principles.

~ 2.9 lakh

tonnes of C&D waste diverted
away from landfill in FY 2025-26

Sustainable Materials and Resource Efficiency

Recognising the importance of embedding sustainability in material sourcing and usage, the Company actively promotes
the adoption of non-virgin and environmentally sustainable materials across its operations. Key materials include:

e Fly ash, a by-product of coal based thermal power plants, as a partial replacement for cement

¢ Ground Granulated Blast Furnace Slag (GGBS), a processed by-product from the steel industry, as a cement substitute as
well as aggregates

¢ Manufactured Sand, in place of natural or river sand

¢ Recycled steel and zinc, used in galvanizing and fabrication processes, at the Company’s manufacturing facility for
transmission line towers

The use of such materials contributes to lowering embodied carbon, conserving natural resources and promoting industrial
waste utilisation, in alignment with circular economy principles. However, wider adoption of recycled and alternative
materials is often constrained by design codes, regulatory standards and client specifications, which limit flexibility in
material selection despite demonstrated environmental benefits.

% of Sustainable materials of % of Fly ash and GGBS in % of Manufactured sand of
total bulk materials cementitious materials total sand
0 17% 54% 54%
32%  ygy,  32% 14% " 49% ‘
13%
2023-24 2024-25 2025-26 2023-24  2024-25  2025-26 2023-24  2024-25  2025-26
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Reuse of concrete waste

Civil works at EPC project sites
generate concrete waste, including
slurry from cube testing and process
losses. The Heavy Civil Infrastructure
business has implemented initiatives
to recycle such waste on-site. One key
initiative is reuse of concrete waste
into crash barriers installed at the
site. The waste concrete (slurry form)
is collected and poured into specially
designed moulds to produce these
barriers in-situ. This not only recycles
the waste at the location itself but
also reduces the cost and emissions
linked to concrete waste disposal
outside the site.

~1,600 tonnes

Concrete waste recycled in
FY 2025-26 for crash barriers

One of the major offices certified

‘Single Use Plastic Free’

Corporate Management
Overview Discussion and Analysis
©)

==

Modular Biogas plants

Biogas is a key lever for reducing
emissions and enabling sustainable
waste management. While biogas
plants are typically deployed at
manufacturing facilities, one EPC
project site (MAHSR) of the Heavy
Civil Infra business has implemented
a modular biogas plant using organic
waste generated from the worker
camp. The biogas produced is utilised
for cooking in the camp kitchen,
enabling on-site waste recycling

and reducing reliance on external
energy sources. This initiative
supports circular resource use and
emissions reduction.

~33 tonnes

Organic waste recycled,
~2,100 kgs of LPG avoided

L&T Knowledge City, Vadodara (Gujarat), has become the second major office
of L&T to achieve Single-Use Plastic (SUP)-Free certification, following the
certification of AM Naik Heavy Engineering Complex, Hazira in 2025. The
initiative was driven by a cross-functional task force comprising stores, EHS,
canteen services, and other key functions. Through systematic elimination,
substitution and reduction measures, the facility eliminated approximately 1.3
tonnes of single-use plastic. Spanning 95 acres and with over 9,000 employees
across multiple businesses, this achievement reinforces the Company’s
commitment to plastic circularity and sustainable workplace practices.

Financial
Statements

Integrated
Report

Statutory
Reports

&

Substituting virgin materials

Hot mix plants used in asphalt
production generate fines (<75
microns) as a by-product, which
are typically disposed of unless
reused in road construction.

At the Meerut-Hapur Ganga
Expressway project, the Transport
Infrastructure—Roads business
explored sustainable utilisation of
these fines to address stockpiling
and dust concerns. Following
technical validation, the fines were
used as a substitute for natural soil
and aggregates in embankment
construction. The material is stored
at designated locations with dust
control measures and transported
in covered dumpers for site use. This
initiative supports circular economy
principles by enabling substitution
of virgin materials and reducing
waste generation.

~57,000 tonnes

Concrete waste recycled in
FY 2025-26 for crash barriers
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Nature loss and climate change are closely interconnected, with ecosystems playing a critical role in climate mitigation,
adaptation and long term societal resilience. L&T recognises that its operations and value chain depend on ecosystem
services such as land, water and biodiversity, while also having the potential to impact natural habitats through land
use change, infrastructure development, resource consumption and associated activities. Accordingly, the Company is
committed to minimising ecological disturbance and contributing to the protection, conservation and restoration of
biodiversity as an integral part of responsible infrastructure development.

L&T is progressively strengthening its biodiversity management through structured processes, data driven assessments and
digital documentation, enabling informed decision making and improved ecological outcomes across diverse geographies.

Approach to Biodiversity Management

The Company’s approach to biodiversity is guided by the
following principles, which are embedded across project
planning, execution and monitoring:

e Minimisation of impacts during the construction
phase through responsible design, sequencing and
execution practices

e Compliance with applicable national, state and local
environmental regulations, statutory clearances and
contractual requirements

¢ Implementation of biodiversity safeguards and
conservation measures as defined in project specific
environmental management and biodiversity
conservation plans

e Restoration and rehabilitation of habitats where impacts
are unavoidable

e Environmental Management Plans (EMPs), site
level monitoring and governance oversight provide
the operational framework to ensure consistent
implementation of these principles.

Key Actions and Initiatives

e Greenbelt and Landscaping Initiatives: Across the
Company'’s locations in manufacturing facilities, offices
and EPC project sites, greenbelts development and
maintenance are undertaken using native species to
promote ecological balance, reduce dust and noise and
support local flora and fauna.

e Biodiversity Conservation Projects: Select locations or
business units undertake local biodiversity initiatives
such as mangrove restoration, large scale plantation.

e Capacity Building and Awareness: Employees and
workers made aware on ecological sensitivities and
conservation practices through training sessions.

A few Company locations are situated in or near eco-
sensitive zones, where proactive measures have been
implemented to prevent ecological harm. Details of such
locations and associated initiatives are disclosed under
Leadership Indicator 3 of Principle 6 in the BRSR section of
the Integrated Annual Report FY 2025-26.

Further, the Company undertakes large-scale plantation
programmes with a target of 1.5-2 million saplings
annually. In FY 2025-26, approximately 1 million
saplings were planted and over 10 million saplings
were planted over last five years (FY 2022-26),
reinforcing its commitment to ecosystem restoration and
biodiversity enhancement.

Integrated Annual Report 2025-26



Topsoil and Fauna
Conservation

Land-use change presents
environmental and community-
related impacts, including loss of
fertile topsoil. At Sazagan 1 and 2
EPC project sites in Uzbekistan of
the Renewables business, significant
quantities of topsoil were excavated
during preparatory works. While
managed in line with contractual
requirements, prolonged stockpiling
posed risks such as dust generation
and erosion.

To address this, the project team
implemented a structured approach
to redistribute surplus topsoil

to neighbouring communities.
Environmental assessments confirmed
that the material was suitable for
agricultural use and free from
environmental risks. Prior written
approval was obtained from the
Regional Environmental Inspectorate,
and a controlled extraction plan was
developed to ensure compliance with
erosion control and construction
requirements, aligned with
IFC/European Bank for Reconstruction
and Development (EBRD) resource
efficiency principles.

The initiative enabled productive
reuse of natural resources while
supporting local agricultural needs.

~6,000 cu.mtrs

Topsoil conserved and
redistributed for agricultural
purpose

Corporate
Overview

Management
Discussion and Analysis

The sites are located within a
semi-arid steppe ecosystem, and
which is a natural habitat for the
Central Asian Tortoise (Testudo
horsfieldii), a species listed as
Vulnerable (VU) on the IUCN Red List
of Threatened Species. The species is
burrow-dependent, slow-moving and
highly sensitive to land disturbance
and thus facing potential threat
from the construction activities.
Pre-construction biodiversity walkover
surveys confirmed a high density

of tortoise burrows and individuals
across the sites. Moving beyond a
purely outsourced or reactive model,
the site team developed an integrated
approach to tortoise protection,
combining habitat-based solutions,
controlled relocation, veterinary
oversight and daily monitoring. A
fenced 'no-go-zone’ with natural
vegetation, soil and climatic
conditions equivalent to the original
tortoise habitat was established.
Shallow water points and winter
trenches were prepared to support
natural hibernation conditions.
Feeding, veterinary screening and
daily monitoring were carried out by
the EHS team at site.

Over 800 tortoises
relocated (February — April 2026)
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Driving awareness in
protecting nature

At the Lower Kopili Hydroelectric
Project (HEP) site in Assam under
Heavy Civil Infra business, a fauna
identification and protection initiative
was conducted in alignment with
the Great Backyard Bird Count.

The exercise aimed to scientifically
document avian species within the
project and surrounding areas and
create a permanent ecological record
through the Global eBird platform.
To extend awareness to local
communities, biodiversity workshops
were also conducted in two schools.

A total of 20 avian species were
identified, photographed, and
recorded, contributing to ecological
documentation and fostering
community engagement in
biodiversity conservation.
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Air Quality Management and
Noise Management

Air quality and noise pollution are significant environmental and public health considerations, particularly in urban

and industrial environments. L&T recognises its responsibility to minimise adverse impacts arising from construction,
manufacturing and infrastructure development activities, while ensuring the health, safety and well being of its workforce
and surrounding communities.

In India, air pollution continues to be a key environmental challenge, reflected in the Government’s launch of the National
Clean Air Programme (NCAP) to address pollution levels across cities and industrial regions. In this context, L&T adopts a
proactive, technology enabled and compliance driven approach to manage air quality and noise across its project sites,
manufacturing facilities and offices.

Air Quality Management

Air quality management is integrated into the Environment Management Plans (EMPs) and operational controls,
particularly at EPC project sites located in urban areas or near environmentally sensitive receptors. Through a combination
of engineering controls, procedural measures and monitoring systems, L&T seeks to prevent, reduce and control air
emissions associated with construction and operational activities.

Key measures implemented across locations include:

e Dust suppression for materials stored on site and during material handling and transportation, primarily through water
sprinkling and other suitable control mechanisms

e Wheelwash facilities provided near exit points at site setups to prevent dust and debris from being carried beyond
project boundaries

¢ Barricading and covering of exposed construction zones, material stockpiles and community facing areas using hessian
cloth, steel boards or equivalent barriers to limit particulate dispersion

e Ambient air quality monitoring, carried out through approved third party agencies at designated locations, with
parameters monitored in line with applicable regulatory standards

e Regulatory reporting, including submission of monitoring results to Pollution Control Boards, local authorities and
clients, ensuring transparency and compliance with statutory and contractual requirements

Leveraging digital tools and real time data capture, the Company continues to strengthen air quality monitoring and
reporting frameworks, enabling timely interventions and continuous improvement.
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EPC project execution involves extensive use of construction machinery and equipment, which can generate elevated
noise levels with potential impacts on workers and nearby communities, particularly in dense urban settings. L&T adopts
a systematic approach to noise management aimed at preventing occupational exposure risks and minimising off site

disturbance. Key noise management measures include:

e Provision of personal protective equipment (PPE) such as ear plugs and earmuffs to personnel working in high

noise areas

¢ Installation of noise barriers and barricades in sensitive locations to reduce noise transmission beyond site boundaries

e Use of acoustic enclosures for high noise generating equipment, including crushers and large diesel generator sets

¢ Noise monitoring systems and sensors installed at project sites to enable continuous tracking of noise levels and ensure

adherence to regulatory thresholds

Through a combination of engineering controls, monitoring and worker awareness, the Company seeks to proactively
manage noise impacts while maintaining safe, compliant and efficient project execution.

As part of its commitment to responsible operations, L&T continues to enhance air and noise management practices
through adoption of improved equipment, cleaner technologies, digital monitoring systems and data driven decision
making. These efforts not only support compliance and community well being but also contribute to safer workplaces and

more sustainable infrastructure delivery.

Green Buildings

The sustainable built environment is a significant global
megatrend, driven by the need to reduce environmental
footprints, enhance resource efficiency and improve
occupant well being. L&T is committed to advancing this
transition by systematically integrating green building
principles into the design, execution and operation of both
Company owned assets and infrastructure delivered for

its clients.

L&T leverages innovative design approaches, digital tools,
advanced building systems and data driven performance
monitoring to deliver high performance green buildings
that combine environmental responsibility with
operational excellence.

The Company currently has 16 green certified buildings
across multiple locations, reflecting sustained focus on
energy efficiency, water stewardship, sustainable materials
and indoor environmental quality. During FY 2025-26,
two newly operational buildings developed by the Realty
business in Chennai achieved LEED Platinum certification,
demonstrating best in class sustainability performance and

adherence to globally recognised green building standards.

Beyond its own facilities, L&T continues to embed green
building principles into client offerings across sectors.
During the year, the Company delivered approximately

19.7 million sq. ft. of client infrastructure aligned with
IGBC, LEED or equivalent green building standards,
supporting reduced life-cycle environmental impact and
enhanced asset value for customers.

Through the consistent application of green building
standards, technology enabled design optimisation and
performance oriented execution, L&T is contributing to
the development of climate responsive, resource efficient
and future ready built environments—reinforcing its role
as a responsible infrastructure developer and enabler of
sustainable urbanisation.
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Green Campus Framework

In FY 2024-25, L&T developed and rolled out a bespoke Green Campus Framework for its major offices and facilities,
drawing on leading global and national green building standards. The framework covers key sustainability parameters
including energy efficiency, water management and use of sustainable resources, with the objective of enhancing
environmental performance and creating a replicable model for sustainable workplaces.

All major locations were assessed and rated under this framework. In 2025, five locations achieved the ‘Leader’ rating
(score above 70 on a 100-point scale). The Company plans to progressively raise the threshold each year, with the objective
of all major offices and facilities achieving ‘Leader’ status. The top two performing locations were also recognised at
ECOPHORIA 2025 (refer to ESG Training and Awareness under Human Capital for further details).

The Green Campus Framework has streamlined and standardised several existing sustainability initiatives, while also
introducing new interventions to enhance sustainability performance across key locations.

e Energy Efficiency & Decarbonisation: Deployment of high-efficiency cooling
systems (5-star rated appliances), IE4 or IE5 motors, solar street lighting, and
heat pumps/solar water heaters, supported by energy audits.

e Water Efficiency & Circularity: Adoption of low-flow and sensor-based
fixtures, drip irrigation, on-site wastewater treatment with reuse (including

ZLD), rainwater harvesting, and digital water monitoring with periodic audits Green Campus
Rating Category

e Waste Reduction & Circular Management: On-site treatment of organic waste
through composting/digesters, elimination of single-use plastics through
alternatives and regular waste audits

e Sustainable Materials & Resource Use: Reduction in ozone-depleting [\ Other areas
substances (ODS), and use of eco-friendly/organic cleaning products

Sustainable Finance

L&T has strategically aligned its capital management approach by adopting sustainable financing structures that link
financing costs to environmental performance-in the areas of water stewardship and decarbonisation.

The Company became the first Indian corporate to issue and list a Sustainability Linked Bond (SLB) under the new
framework for ESG debt securities issued by Securities Exchange Board of India (SEBI) in 2025, raising ¥ 500 crore through
HSBC. This was subsequently expanded through a USD 700 million Sustainability-Linked Trade Facility (SLTF) with Standard
Chartered, reflecting a broader transition towards integrating sustainability into the trade finance portfolio.

Progress on key KPIs used for both the instruments is:

FY 2025-26 Performance
KPI uom

Value Reduction vs FY 2024-25
GHG emissions intensity tCO,e/ TBn 590 4.8%
Net freshwater withdrawal intensity kl/ZBn 8,600 25.2%

To ensure credibility and transparency, the framework incorporates external validation through Second-Party Opinion
(SPO) providers, along with annual third-party assurance of performance data, strengthening stakeholder confidence in
the Company'’s sustainability-linked financing approach.
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Climate Scenario Analysis and Climate Risks

L&T recognises climate change as a material risk with the potential to significantly influence its operations, value chain,
asset base and long term strategy. Climate related impacts manifest across both physical risks such as extreme weather
events and changing climatic patterns, and transition risks arising from evolving policies, technologies, market dynamics
and stakeholder expectations. While certain impacts are immediate and observable, others are gradual and systemic,
requiring forward looking assessment, scenario based analysis and strategic preparedness.

In line with global best practices, L&T integrates climate scenario analysis into its strategic planning and enterprise

risk management processes. By leveraging structured modelling, data driven insights and internationally recognised
frameworks, the Company evaluates the resilience of its business model and operations under a range of plausible climate
futures. Climate related risks and opportunities are identified, assessed and managed in alignment with the Task Force on
Climate related Financial Disclosures (TCFD) framework.

The Company has established governance, risk management and mitigation mechanisms to address identified climate risks
and enhance operational resilience. At the same time, scenario analysis has helped identify climate related opportunities—
such as energy efficiency improvements, development of low carbon solutions, green infrastructure and innovation

in sustainable technologies—which are being progressively integrated into business strategy to support long term

value creation.

Approach towards Scenario Analysis

L&T has assessed both physical and transition climate risks using globally recognised scenarios and pathways to inform
strategic decision making.

e Physical risks have been evaluated using IPCC aligned Shared Socioeconomic Pathways (SSPs) combined with
Representative Concentration Pathways (RCPs), enabling assessment of potential impacts on infrastructure, operations,
workforce and communities under different climate trajectories.

e Transition risks have been assessed using International Energy Agency (IEA) scenarios, reflecting varying levels of policy
ambition, technological advancement and market responses associated with the global transition to a low carbon economy.

Scenarios Rationale Scenarios Rationale
considered considered
SSP 1+ RCP 2.6 Represents a sustainability SP5 + RCP 8.5 Represents a fossil fuel intensive
(@) oriented development development pathway with global
A pathway with global temperature temperature rise exceeding 4 °C by 2100,
rise limited to ~1.5 °C by 2100, characterised by policy uncertainty and
Physical Risk supported by strong policy action slower technology adoption.
and technological progress.
IEA STEPS Reflects current and stated policy  IEA NZE 2050 Outlines a pathway aligned to the 1.5 °C
{g} (Stated Policies trajectories, providing a realistic goal, focusing on clean electricity,
) Scenario) baseline of future pathways based energy efficiency, low emission fuels and
on existing commitments and methane abatement- key levers in L&T's
Transition Risk market conditions. decarbonisation strategy.

Time Horizons considered for Scenario Analysis and Risk Assessment

Horizon Time Period Rationale

2030 Short-Term Assessment of near term risks requiring operational and tactical changes.

2040 Medium-Term Identification of risks and opportunities requiring investments and planning lead time.

2050 Long-Term Evaluation of strategic implications for assets, business portfolio and long term value creation.

This integrated, scenario based approach enables the Company to stress test operations across plausible climate futures, identify
vulnerabilities and opportunities, and embed climate resilience into strategic planning. Insights from this analysis support the
development of targeted mitigation and adaptation strategies and strengthen preparedness for climate related uncertainty.

PER)
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Climate Risks and Opportunities

Physical Risks

Acute Physical

Risk (R) / Opportunity (O) Potential Impact Response/Actions

Heat Stress: Extreme high e Higher indirect costs Short-term: * Proactive monitoring of weather forecasts
temperature (heat waves) (e.g., healthcare, cooling, Medium and advisories
impacting health and rest measures) Medium-Term:

e Enhanced heat stress management: adjusted

e Reduced productivity work timings avoiding peak temperature
impacting project execution period, mandatory rest breaks, shaded rest
and output areas with cooling and hydration facilities

safety of the workforce
and the business (R)

Medium-High
Long-Term: High

e Contract schedule adjustments in
consultation with clients, including potential
sharing of incremental costs

Extreme precipitation, e Higher indirect costs for Short-term: Low- e Proactive tracking of the weather projections
resulting in pluvial flood management and Medium and advisories issued
or riverine flooding, asset protection ium- . . .
: - J P Med!um Term: * Preventive measures e.g., additional
impacting the safety of . Medium . P
. ¢ Increased maintenance protection, shifting of resources etc. to

equipment as well as the Long-Term: e .

and replacement costs 9 : mitigate impacts
workforce (R) for equipment Medium

quip e Contract schedules revisions in discussion
e Rising insurance premium with clients; claims for force majeure events

Chronic Physical

Risk (R) / Opportunity (O) Potential Impact Response/Actions

Changing weather e Delays in contract execution Short-term: Low- e Climate data analysed at the bidding stage
patterns, deviating and challenges in resource  Medium and at the start of execution
from historical trends, allocation ium- . .
- - - Med!um Term: e Enhanced tracking of weather patterns
impacting execution as " Medium . :
s e Additional costs due to during the execution phase to explore and
well as logistics (R) . Long-Term: ; i
alternative arrangements 9 : implement alternative arrangements
or accelerated execution Medium
requirements
Water Stress: Water Increased costs for water Short-term: Low- e Identification and securing of alternate
sourcing and availability  sourcing Medium water sources
becoming a challenge Medium-Term: T
in many locations, Medium e Company-wide initiatives to reduce
. . freshwater use through wastewater
particularly during Long-Term: ; i i
summer months (R) e h'- N recycling, rainwater harvesting, and
Medium-hig improved water efficiency
Transition Risks
Policy & Legal
Risk (R) / Opportunity (O) Potential Impact Response/Actions
Non-compliance with e Increase in direct or indirect Short-term: Low * Proactive monitoring of regulatory changes
changing laws and costs for process changes to Medium-Term: Low- and gap assessment in systems/processes
regulations - domestic ensure compliance Medium

e Engagement with policymakers to address

and international (R o .
R) challenges and optimise compliance costs

Long-Term: Medium

Carbon tax or carbon e Increase in indirect costs Short-term: Very e Track development in carbon tax and pricing
pricing being imposed on due to carbon tax Low and assess the potential impact
industries — domestic and . . jum- : - . .

e Increase in landed prices Medium-Term: Low- Formulate a strategy to mitigate impact of

international (R) Medium

Long-Term: Medium

of products delivered and carbon taxes
possible negative impact

on the business
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Reputation

Risk (R) / Opportunity (O) Potential Impact Response/Actions

Increase in direct costs to
handle current vendors or
develop new vendors

Non-compliance by o
supply chain partners
or contractors and
leading to negative
feedback or concern
from stakeholders (R)

e In few cases, financial
liabilities arising from
contractual breaches or
regulatory noncompliance
by supply chain partners

Short-term: Low e Stronger vendor due diligence and approval

Medium-Term: Low- process

Medium e Regular audits, compliance checks and

Long-Term: Medium performance reviews

e Vendor grievance and escalation mechanism
implemented to ensure early identification
and resolution of issues

Market
Risk (R) / Opportunity (O) Potential Impact

Response/Actions

Decrease in potential e Decline in business Short-term: Low- e Periodic assessment of the market scenario
business from fossil opportunity (order inflows Medium and refinement of business strategy
fuel-linked sectors (R) and revenue) for the Medium-Term:
Company’s businesses Medium-High
linked to such sectors
Long-Term: Very
High
Increased investments and e Increased revenue from Short-term: e Businesses developed dedicated to
business from renewable renewable energy sectors  Medium-High renewable energy offerings: Renewables,

energy sector (O . .
9y © e Increase in capital

expenditure to
address some of these
opportunities

Medium-Term: High Offshore Wind

e Green and Clean Energy incubated as a new
business to target opportunities linked to
green hydrogen and related areas

Long-Term: High

Increased revenue from
'‘Green Business’ offerings,
which have a positive
impact on environment

Increasing demand for o
business offerings with

a positive impact on the
environment, e.g. clean
mobility (O)

Short-term: .
Medium-High

Green business - a portfolio of business
offerings of the Company developed over

the years - being enhanced to align better

Medium-Term: High )
with the market needs

Long-Term: Very
High

Technology
Risk (R) / Opportunity (O) Potential Impact

Response/Actions

Inability to adopt clean o
technologies in business
operations, e.g. electric
P&M, battery energy
storage (R)

Increase in capital
expenditure or upfront
costs to replace current
equipment or adopt new
technologies

Short-term: Low e Track technology developments and explore

Medium-Term: viable options for implementation

Medium e Annual revenue and capex budgeting

Long-Term: High includes new technology adoption

e Cost implications and benefits may
be shared with clients, depending on
contractual provisions

Innovation to adapt °
current processes and
systems to handle future
requirements, e.g. waste
recycling (O)

Increase in capital
expenditure for processes
changes

¢ In some cases, there may be
cost savings in comparison
to current processes

Short-term: e |Initiatives identified and implemented to
Medium adapt or modify the current processes
Med!um-Tgrm: e Engaging with clients to incorporate new
Medium-High ways in the existing or new contracts,

Long-Term: High including sharing of costs and benefits
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Climate Risk Assessment of Manufacturing Facilities at Hazira and Kattupalli

In FY 2025-26, a focused climate risk assessment was conducted with support from a recognised third-party for
AMNHEC-Hazira and Kattupalli facility, the Company’s two largest manufacturing facilities supporting key businesses
including Heavy Engineering, L&T Energy Hydrocarbon-Offshore, Precision Engineering and Systems, and L&T Energy
Carbon Lite Solutions. In addition to Company-level risks, these locations are exposed to coastal and riverine flooding and
cyclonic events due to their proximity to the seashore and river systems.

Risks were modelled using a proprietary climate analytics tool for short-term (2030) and long-term (2050) horizons. Physical
risks were assessed under IPCC-aligned scenarios—SSP1-2.6, SSP2-4.5, and SSP5-8.5—while transition risks were evaluated
using IEA scenarios, including STEPS and NZE 2050. Each hazard was assessed separately for the identified business units,
recognising variations in risk exposure across geographies and asset types.

Summary of analysis of risks identified (based on SSP5-8.5 scenario and IEA NZE 2050):

Physical Risks
Extreme Heat Flood Cyclone Sea Level Rise Wildfire Water Stress

Transition Risks

Emerging Emerging Market Shift Shift towards Customer Switch Towards Increasing Awareness
Laws and Carbon Towards Products RE sources Preference Energy Efficiency =~ Among Stakeholders
Regulations Pricing Supporting RE Towards Greener in Manufacturing and Transparency in
Mechanism  Generation Products Process Disclosures
Medium Medium Medium Medium
Scale
I T I ———

Very Low Low Low-Medium Medium High Very High

Key adaptation measures suggested:

Operational (short-term) Strategic (long-term)
e PPEs and work-wears designed for heat stress e High-heat zones spot cooling systems across all facilities
e Updating Emergency Management Plans to e Replacement/modification of existing infrastructure with
incorporate heat stress, precise flood levels, cyclone heat-resilient design/features
categories

¢ Modification of flood prone areas to improve drainage

e Real-time drainage monitorin . . .
9 9 e Formulation and implementation of Integrated

e Audit of buildings and equipment for cyclone risk Multi-Hazard Climate Adaptation

e Climate-linked or parametric insurance e Shadow carbon pricing mechanism

e Vulnerability and transition preparedness of upstream
supply chain partners and vendors

Invest in R&D to adopt new technologies for
industrial processes
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L&T’s natural capital strategy reflects a series of such leaps: from efficiency to stewardship, from compliance to leadership,
and from incremental change to long-term transformation.
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MANUFACTURED
CAPITAL CRLIRE

Manufactured Capital represents the physical assets, engineered i |
systems, and project delivery capabilities through which L&T Lk 1 —0
creates long term value for customers, society and stakeholders. i L
The Company continues to address the diverse needs of the i
global infrastructure and industrial sectors through its robust
EPC expertise and Hi Tech Manufacturing capabilities.

With decades of deep domain knowledge, strong in house
engineering competencies, rigorous execution processes and the
adoption of cutting edge digital technologies, L&T delivers large,
complex and mission critical projects with high standards of quality,
safety, and sustainability. The Company’s value creation approach is
guided by resource efficiency, continuous improvement, disciplined
cost management and innovation. Together, these pillars allow L&T
not just to undertake bold projects, but to sustain the momentum
of each leap across the full life-cycle of assets and infrastructure.

Looking ahead, L&T remains focused on strengthening its core
engineering competencies, enhancing project delivery through
technology and digitalisation, and expanding its presence in i
emerging business segments aligned with global sustainability and ¢+
energy transition imperatives. )
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Key Highlights of FY 2025-26

630 22

Active EPC project sites Manufacturing facilities

~X 78,700

Green business revenue

Strategy Linkage'

SO-I SO-III SO-V

SDGs Impacted

DECENT WORK AND 1 1
ECONOMIC GROWTH ANDINFRASTRUCTURE

ale

12 RESPONSIBLE 13 CLIMATE
CONSUMPTION ACTION
ANDPRODUCTION

Material Topics

e Climate Change e Data Privacy and Security

Air Quality Management e Geopolitical Risks
e Water and Waste Management

e Land Use and Ecosystem

e Labour Practices and Human Rights
e Occupational Health and Safety

e Product Quality and Reliability

e Sustainable Supply Chain

e Customer Satisfaction

! For details, refer to ‘Business Model and Strategy’
section of this Report.
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EPC Projects

L&T has built industry leading capabilities in delivering

EPC projects of global scale, sophistication and complexity.
Its end to end competencies from concept design to
commissioning enable the delivery of critical infrastructure
across sectors such as transportation, energy, water, metals,
digital and social infrastructure.

Manufactured
Capital

Strong in house engineering design centres, dedicated
competency hubs and specialised training facilities provide
the foundation for L&T’s ability to conceptualise, design,
execute and maintain complex EPC projects.

A snapshot of key offerings across the Company’s businesses is presented below:

Buildings &
Factories

Infrastructure

Transportation

Heavy Civil
Infrastructure

High-speed rail, mass transit

Residential buildings, office
buildings and commercial

spaces, data centers, factories,
warehouses, airports, hospitals,
educational campuses and public
spaces, e.g., stadiums

Expressways, specialised bridges
(both road and rail), elevated
corridors, runways, railway lines,
mass urban transit systems

systems, nuclear power plants,
hydroelectric power plants,
tunnels, ports, marine structures
and specialised structures

Power Transmission &
Distribution

Renewables

Water &
Effluent Treatment

Transmission lines, substations,
distribution networks,

grid improvement systems,
electrification systems, and digital
solutions for power systems

GW-scale Solar PV, Energy
Storage, Microgrids and Hybrid
Renewable Projects

Water treatment plants,

water distribution networks,
wastewater treatment plants and
collection networks, desalination,
irrigation, industrial effluent
treatment and water systems
management/monitoring
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Minerals & L&T Energy Hydrocarbon L&T Energy Hydrocarbon

Metals - Onshore - Offshore

EPC projects from mineral Large and complex EPC projects Large and complex EPC projects
processing to finished metals for related to mid and downstream related to oil & gas extraction and
ferrous and non-ferrous industries, oil & gas processing, pipelines, upstream oil & gas processing
solutions and specialised storage tanks & terminals and

equipment for various core coal/pet-coke gasification

sector industries

L&T Energy Hydrocarbon - L&T Energy -
Offshore Wind CarbonlLite Solutions

Fixed and floating wind turbine EPC projects related to thermal
generator foundations, HYAC/HVDC power, gas-to-power, carbon
substations for wind farms capture and low-carbon solutions

for power plants
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Hi-Tech Manufacturing
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L&T operates globally recognised, engineered-to-order manufacturing facilities that supply high precision and large scale
equipment for sectors including oil & gas, petrochemicals, nuclear energy, space, fertilisers, and other strategic industries.

A snapshot of key facilities is given here:

A. M. Naik Heavy Engineering
Complex, Hazira, Gujarat

S

World-class manufacturing complex
catering to critical, large sized ultra-
heavy equipment for refineries, oil &
gas, fertiliser, petrochemicals, nuclear
power plants and modular fabrication
of offshore and onshore packages
and modules for the oil & gas sector

Modular Fabrication Facility,
Kattupalli, Tamil Nadu

Shipbuilding Facility,
Kattupalli, Tamil Nadu

Strategically located, state-of-the-art,
all-weather waterfront facility for
large scale fabrication of offshore and
onshore packages or modules in the
oil & gas and offshore wind farms

Globally recognised, state-of-the-
art, manufacturing facility for
construction and repair of ships and
marine vessels

Strategic Systems Complex,
Talegaon, Maharashtra

Manufacturing Facilities, Kancheepuram,

Tamil Nadu

Facility for prototyping,
manufacturing and testing of
bridging systems, radar systems and
propulsion shafting

Various manufacturing facilities are in Kancheepuram (~70 km from Chennai)
which manufacture power transmission line towers, engineered systems for
mining, cement, construction, steel, ports, and other core industries, and
processing machinery for tyre and rubber industry. A globally accredited
Transmission Tower Testing and Research Station is also located at Kancheepuram.

The Company has other manufacturing units in Pithampur (near Indore, Madhya Pradesh), Kansbahal (near Rourkela, Odisha),
Ranoli (near Vadodara, Gujarat) and Coimbatore (Tamil Nadu).

A detailed description of the business capabilities, recent achievements and sector outlook is covered in
‘Management Discussion and Analysis’ section of this Report.
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L&T’s sustainability vision ‘For a Better World' is reflected in two Strategic Objectives which guide the growth of the

Company'’s businesses:

Developing business offerings to harness
opportunities emerging from the global

SO-Ill
Energy Transition

SO-V

Enabling long-term business sustainability
with a strong emphasis on ESG principles and
shareholder value creation

The Company’s ‘Green Business’
portfolio is driven by these objectives,
with offerings centred around clean
energy, clean mobility, water and
sanitation, green infrastructure, and
other emerging domains that support
a low-carbon and resource-efficient
future. L&T continues to expand
this portfolio by strengthening
capabilities and enhancing solutions
that address critical sustainability
challenges. Through these offerings,
the Company supports its customers
in achieving their sustainability
outcomes, including emissions
reduction, improved energy
efficiency, enhanced water-use
efficiency, increased wastewater
recycling and conservation of natural
resources through material circularity.

L&T adopts the FTSE Green Revenues
Classification System 2.0 (GRCS) to
classify revenues from its Green
Business. This globally recognised
taxonomy is closely aligned with

the European Union’s sustainable
finance framework, ensuring strong
alignment with international
sustainability standards and
investor expectations.

Revenue from Green Business
constituted 51% (~% 78,700 crore)

of the Company’s total revenue. In
FY 2024-25, the contribution was at
53%. Reflecting its continued focus
on sustainable growth, the Company
had set a target of increasing this
contribution to 55%.

L&T’'s leadership in sustainability

is further reinforced by its global
recognition in the Engineering News-
Record (ENR) Top 200 Environmental
Firms Survey. ENR, which is one of the
globally recognised publications in the
construction industry, identifies the
firms globally that are contributing
towards a sustainable future. In the
2025 survey, the Company advanced
to 2" rank, improving from 3 rank
held consistently over the previous
three years (2022 to 2024).

The Company has also undertaken
an impact assessment of its Green
Business portfolio, based on a third-
party model developed in 2023.

The assessment indicates that assets
(energy, infrastructure) commissioned
in FY 2023-24 and FY 2024-25 would
help avoid emissions to the tune

of approximately 5.7 million tCO,e
annually, with most contributions
arising from renewable and nuclear
energy assets.

i, [ [
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Clean
Mobility

Mass Transit Systems
(Metro Rail, Light Rail Transit)

My Water &
b Sanitation

Water Supply Network

Irrigation Systems

High-Speed Rail,
Semi-High-Speed Rail

Water, Wastewater,
Effluent Treatment Plants

Conventional Railway

H& Green
Infrastructure

Green Buildings

Wastewater Collection Network

% Others

Efficient Power Transmission &
Distribution Systems

Process Equipment for Biodiesel/
Clean Fuels

Equipment for resource efficiency
in industrial applications

Equipment for managing
air pollution

Category-wise breakup of Green Business

Manufactured
Capital

Clean
Energy

Renewable Energy - Solar,
Hydel Power Plant

Nuclear Power Plant

21%

Others

7%

Green Infrastructure

Water & Sanitation

|

36%

Clean Energy

24%

Clean Mobility
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The Company’s Green Business offerings are anchored in two strategies to address climate change impacts.

Strategy Offerings

Climate Change Mitigation Renewable Energy Plants, Nuclear Energy Plants, Mass Transit

Efforts to reduce emissions and enhance carbon sinks Systems, Railway Networks, Efficient Power Transmission &
Distribution Systems, and Process Equipment for Clean Fuels

Climate Change Adaptation Water and Sanitation Infrastructure, Green Buildings, and

. . Equipment for resource efficienc
Changes in processes, practices and structures to moderate quip y

potential damages or to benefit from opportunities
associated with climate change

Snapshot of the Company’s Green Business offerings

Mass Transit System

Green Buildings Solar Power Plants
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HUMAN
CAPITAL

Every great story begins with a leap. At L&T, that leap
is taken everyday with the people. L&T’s human capital
strategy is intrinsically aligned with its transformation
agenda, recognising that every defining moment of
progress, whether in engineering excellence, digital
leadership or ESG stewardship, begins with people
choosing to step forward.

The Company’s approach to human capital embeds
sustainability principles across its workforce practices,
ensuring coherence with its commitment to responsible
and technology-led growth. The Company is committed to
fostering a safe, inclusive and high performance-oriented
work environment that enables talent to thrive, places
employee well-being at the forefront and promotes a
culture of continuous learning of the workforce.

i A
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Key Highlights of FY 2025-26

1,431 8.6

Women in Management  Training Days per Employee

74 Mn 34 Years

Safety Training Hours Median Age of Employees

Strategy linkage’

SO-I SO-II SO-III SO-IV SO-V

SDGs Impacted

INDUSTRY, INNOVATION 11 SUSTAINABLECITIES

13 CLIMATE
ANDINFRASTRUCTURE AND COMMUNITIES ACTION

L3 2

& | sl

Material Topics

e Labour Practices and Human Rights
e Talent Management and Workforce Engagement
e Diversity, Equity & Inclusion

e Occupational Health and Safety

T For details, refer to the ‘Business Model
and Strategy’ section of this Report.
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Human
Capital

Our People: Enablers of Innovation and

Sustainable Value Creation

The Human Capital framework is anchored in five strategic
pillars which are aligned with L&T’s long-term roadmap:

e Performance-driven growth with purpose
and accountability

e Future-focused learning and digital capability building

e Scalable talent development for emerging
business opportunities

e Diversity, equity and an inclusive culture

¢ Holistic well-being and workforce resilience

Continued investment in people, leadership
development and critical skills remains central to
business performance and long-term value creation.
Through sustained investment in people, leadership
pipelines, and future-ready capabilities, human
capital development remains a key enabler of
long-term business resilience, sustained performance
and stakeholder value creation.
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Oversight

Oversight of the HR function is provided by the HR Steering Committee, which guides the Human Resource Council
Committee (HRCC) in driving business-aligned HR priorities, including talent retention, recruitment, learning and
development, skilling, leadership development and specialised capabilities.

Employee Profile and Composition

Age- and gender-wise distribution

59,403
54,061

34,186

32,416

16,408
5,237 5,430

< 30 years 30-50 years > 50 years Total Employees

H Female m Male m Total

New joiners: Age- and gender-wise distribution

9,324

4,944

7 230 237

< 30 years 30-50 years > 50 years Total

H Female m Male m Total
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Talent Acquisition and Employer Brand

Talent Acquisition

Every great story begins at the

start. For L&T, that beginning lies

in attracting individuals ready to
take their first professional leap.
During FY 2025-26, L&T continued

to strengthen its talent pipeline
through its Young Professional
Talent Acquisition initiatives,
recruitment and onboarding of
2,200 Graduate and Postgraduate
Engineering Trainees (GETs/PGETs)
across businesses. These recruits were
sourced from premier institutions
and leading government engineering
colleges ensuring high quality
technical talent. In addition, the
Company onboarded more than 1,100
young professionals across diverse
roles, including MBA graduates,
Chartered Accountants, Cost
Accountants, Diploma Engineers and
other trainee cadres.

Campus Engagement

L&T’s campus outreach spanned
over 260 institutions, strengthening
engagement with top engineering
and management institutes across
the country. All GETs, PGETs and
Management Trainees are offered
positions with the Company and
inducted through GRACE (Get

Ready for an Awesome Career in
Engineering), the Company’s flagship
campus-to-corporate transition
programme. Designed as a structured
pre- onboarding journey, GRACE is
delivered through a blend of online
and offline modules incorporating
gamified learning elements, enabling
candidates to familiarise themselves
with L&T’s culture, values and
business. By engaging candidates
prior to their formal joining, the
programme supports a smooth
transition and enables new hires

to commence their roles better
informed, connected and prepared
from day one.

In parallel, L&T has institutionalised
MPower, a structured 12-month
mentoring programme for
engineering graduates. Through
regular mentor mentee engagements
focused on self awareness,

career planning and leadership
development, MPower bridges
technical expertise with managerial
capability. The programme follows a
defined developmental framework
encompassing psychometric
assessments, Individual Development
Plans (IDPs) and periodic progress
reviews, supported through a

dedicated digital mentoring platform.

Human
Capital

Global Internship
Programme

During the year, L&T achieved

a significant milestone in its
global talent outreach with the
launch of the Group’s Global
Internship Programme (GIP).
The inaugural cohort comprised
interns from leading lvy League
institutions representing
diverse nationalities.

Interns worked on live
projects across areas such as
digital transformation, Al,
sustainability, semiconductor
engineering and advanced
technologies. These projects
were undertaken across
locations including Bengaluru,
Hazira (Surat) and the United
States, providing exposure to
real business environments.

The programme supports
cross-cultural collaboration
and helps position L&T as
an attractive destination for
global talent.

Integrated Annual Report 2025-26




Talent Competitions and
Campus Platforms

L&T continued to strengthen campus
engagement through flagship

case competitions that combine
employer branding with early

talent identification.

CreaTech, the Company’s technology
case competition for engineering
students, attracted over 14,500
participants from more than 220
institutions. Following an initial
technical screening, 450 teams worked
on live engineering challenges
drawn from L&T’s businesses,
covering themes such as sustainable
port infrastructure, Al-led project
execution and precast construction
innovations. The top eight teams
showcased their solutions which were
assessed against parameters such

as innovation, scalability, feasibility
of implementation and potential
industry impact. The competition
provided students with exposure to
real-world problems while enabling
L&T to identify high-potential talent
and gather innovative ideas relevant
to its project ecosystem.

OutThink, the national business
case competition for management
institutes, witnessed participation
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from over 6,700 students across
2,200+ teams from 34 leading
B-schools. Participants worked on
live business challenges aligned with
L&T's growth priorities, including
competitive strategy, expansion

of new technology businesses and
manufacturing opportunities.

Together, these platforms expanded
L&T’s reach across 260+ institutions,
strengthened industry—academia
engagement. These initiatives
further enhanced L&T's visibility
and positioning as an employer

of high-potential choice among
India’s emerging engineering and
management talent, while reinforcing
its focus on innovation led, future
ready capability building.

Strategic Employer Branding

L&T's employer branding efforts focus
on sustained campus engagement,
leadership visibility and
industry—academia collaboration.

The Company partnered in /IT
Bombay Techfest, one of Asia’s
largest technology festivals which
saw a footfall of around 2.2 lakh
participants. L&T also partnered in /IT
Madras Shaastra 2026 and engaged
directly with students through

Financial
Statements
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Report
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leadership interactions. The event
recorded a footfall of approximately
40,000 participants.

L&T's employer branding initiatives
are anchored in sustained campus
presence, executive thought
leadership, and meaningful
industry—academia collaborations.

Industry-Academia
Engagement

L&T continues to engage with
academic institutions through guest
lectures, technical collaborations,
sponsorships, and pre-placement
interactions to strengthen industry
readiness among students. During
the year, an Industry—Academia
Interaction at NICMAR University,
Pune, where senior management
shared insights on the Company’s
growth strategy, digital
transformation initiatives and career
opportunities across the Group. The
session also covered industry trends
and skill requirements in large-scale
engineering and infrastructure
projects. These engagements support
alignment between academic
learning and industry requirements
while contributing to future

talent development.
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Talent Management

Talent Identification

L&T's Performance Management
System enables differentiation,
recognition, and reward of talent, and
is integrated with career development
and succession planning to support
leadership continuity. High-potential
employees are identified and
developed through Development
Centres (DC) and the Technology
Leadership Programme (TLP), which
provide structured assessment of
strengths and development areas.

In FY 2025-26, over 2,000 employees
were assessed through DC and

IDPs were developed to support
personalised career progression.

Talent Review

The Talent Council, comprising
business heads, HR heads and senior
executives, oversees the identification

HR Excellence

The 6" edition of the Annual HR
Awards (AHA) 2025 recognised
excellence and innovation across key
HR domains, with 185 applications
evaluated through a rigorous
RADAR-based assessment process
involving external Cll assessors and
senior leaders.

AT w——ta s

deihren

254

and development of future leaders.
Through structured talent reviews,
the Council defines IDP based on
assessed strengths and development
areas, supported by interventions
such as cross-functional assignments,
training programmes, leadership
shadowing and coaching.

The Talent Review Process has

been further enhanced to improve
visibility of critical talent across
business units. It is led by the

Talent Council and supported by a
dedicated talent review software
module that streamlines review cycles
and documentation.

FAIR Process - Framework
for linking Appraisals with
Incentives and Rewards

L&T’'s performance management
philosophy is anchored in a high-

L&T HR Conclave 2026 brought
together senior leaders, industry
experts, and HR practitioners to
discuss building a future-ready
organisation, with sessions focused on
leadership, Al-led transformation, and
culture-driven performance.

PRI
Hl
TEST

Human
Capital

performance culture based on
meritocracy, entrepreneurship,
teamwork, and continuous

learning and development. The
Performance Management System
links performance outcomes with
incentives and rewards. The system is
based on the following key processes:

e Performance planning
e SMART goals: setting and cascading

e Continuous review, monitoring,
feedback and coaching

e Focus on learning, development
and growth

e Fair and objective
performance assessment

This structured approach
ensures alignment between
individual performance and
organisational objectives.

Instituted in 2009, L&T’s HR Excellence
Model (HREM) completed its 14th
assessment cycle with participation
from 16 business HR teams, assessed
by external and internal ClI-certified
assessors through a structured
evaluation process.
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ESG Linkage to Performance and KPls

The Company recognises that long-
term value creation is closely linked
to ESG performance. Accordingly,
ESG parameters are translated into
measurable KPIs; which are then
embedded within the performance
managementsystem within both
business-level and individual
performance scorecards. These
include, inter alia, energy and water
intensity, greenhouse gas (GHG)
emissions, diesel consumption
reduction, renewable energy usage,
occupational health and safety
performance, diversity and inclusion,
community development and
regulatory compliance.

At the operational level, ESG related
KPIs are incorporated into business/
unit and project-level performance
metrics and are subject to periodic
monitoring. The business-level

performance indicators are reviewed
quarterly and individual KRAs are
reviewed twice a year. Performance
against KPIs is factored into annual
performance appraisals and

variable remuneration outcomes,
establishing a direct linkage between
sustainability performance and
employee incentives.

Environmental performance
indicators carry a weightage of
20% in the evaluation process for
promotions to senior-level positions
and are linked to performance
outcomes. This ensures that

ESG performance, particularly
environmental parameters,

is factored into both career
progression and pay, reinforcing
leadership accountability for

sustainability outcomes.

Financial
Statements

Integrated
Report

Statutory
Reports

In the context of occupational

health and safety, the Company has
operationalised a structured Reward
and Penalty mechanism for select EPC
businesses. Under this framework,
predefined EHS performance targets
are linked to financial incentives and
disincentives at the business unit level.
Performance against these targets
has a direct bearing on performance-
linked pay outcomes for employees
within the respective units, thereby
strengthening accountability and
oversight for safety performance.

Through the systematic integration

of ESG KPIs into governance,
performance evaluation and
remuneration processes, the Company
seeks to ensure that sustainability
considerations are embedded in
decision-making and contribute to risk
mitigation, operational efficiency, and
long-term stakeholder value creation.

Learning and Leadership Development

Learning & Development has been central to this approach helping nurture talent from within, ensuring leadership
continuity and aligning workforce capabilities with evolving business needs. This sustained focus enables L&T to deliver
complex engineering and EPC projects at scale, while maintaining its position as a trusted leader.

Reinventing Capability for an Al-Shaped Decade

Learning & Development is a strategic enabler by
strengthening leadership depth, improving execution
predictability and accelerating capability building.

The focus is on enabling faster, better decision-making,
disciplined execution across complex projects, and
responsible adoption of digital and Al tools to enhance
productivity and quality. This approach ensures that L&T

sustains its legacy of learning while driving resilience
and performance.enhancing planning accuracy and

execution efficiency.

L&D architecture:
Three Leadership Archetypes

To ensure a consistent and scalable approach across
businesses, L&T's capability framework is anchored in
three enterprise archetypes: Business Leadership, Project
Leadership and Technical Leadership. Together, these
form the organisation’s core growth engine and the
primary pathways for developing leaders and specialists.
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L&T Leadership Archetypes

Future-Ready
Talent Pool

Leadership Archetypes

= © .2
- =5
c
S S
[} < o
® ©2
o F o
— —

CTEA, SIS, TEA, CDC

Physical state-of-the-art L&D Infrastructure

Integrated digital state-of-the-art L&D Infrastructure

Vision, Values, LAKSHYA Plan, Competency Framework, L&T Business Excellence Model

c e 7-Step Leadership Development * Project Director Academy-4 Step PLDP
e ASCENT Competency Development e SCDM
e Women Leadership WINSPIRE e Case Centre
mi——, People Leadership Management e PM conclave
Development Programme e Knowledge@work

e Professor of Practice

* Young Talent Development e BIM

e Prayag - Fresher Training e Safety

e Level 1,2,3 Technical Development Programme e Railway Competency Development
e CADFest e Tunneling

e Virtual Technical Summit e Construction Vacational Training

e Technology Conclave
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Business Leadership: Building strategic and people-centric leaders

Business Leadership focuses on developing leaders who can set direction, allocate resources effectively, and lead across
diverse businesses in a dynamic environment. L&T’s multi-level leadership pipeline builds capability across early, mid, and
senior cohorts, supported by academic partnerships and practitioner-led learning. Mentoring and coaching interventions
further strengthen leadership readiness across the pipeline.

The Company’s structured 7-step leadership development journey ensures systematic progression of high-potential leaders:

Builds foundational capabilities

Step 1 in strategic management for
early-career managers.
Prepares middle managers for
leadership roles, with focus on
delegation, financial acumen, . Step 2
and project management. .
Global Leadership Development
Program (GLDP): Strengthens
global competencies across
Step 3 strategy, finance, leadership,
and change for project and
Transforming L&T into a Global . J prol
. functional heads.
Corporation (TLTGC): Develops
capabilities in global strategy, . S
. tep 4
M&A, risk management,
and change leadership for
high-potential leaders. Global CEOs (GCEOs): Focuses
on business model innovation,
Step 5 global strategy, and
Advanced executive organisational leadership for
education at leading global senior executives.
business schools (e.g., London
Business School, INSEAD,
IMD, Darden, HBS, Wharton, . Step 6
Kellogg) to equip business
heads with cutting-edge . . .
. Direct mentorship of high-
management practices. .
Step 7 potential leaders by the
P CMD for future business

leadership roles.
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ASCENT Series: Building
Leadership Capability at Scale

The ASCENT Series is a core part

of L&T's leadership development
architecture, designed to build
capability across levels. It strengthens
strategic thinking, execution and
people leadership among
high-performing talent. Anchored

in the Think-Act-Engage framework
and delivered through a blended
approach with leading academic
partners, it bridges the gap between
performance and potential,creating a
strong pipeline of future-ready leaders.

Management Development
Programmes (MDP)

MDPs strengthen functional
management capability and

support sustained competitiveness.
Complementing the leadership
pipeline and ASCENT series, MDPs are
aligned to evolving business needs.
Delivered with leading B-schools,
these one-week programmes at the
Leadership Development Academy
(LDA), Lonavala, combine classroom

learning, case discussions, practitioner
insights and pre- and post-programme
work to build managerial depth and
reinforce professional excellence.

1,200 managers trained during
the year

People Leadership

A key focus is strengthening people
leadership-enabling managers to
build trust, drive performance, and
develop talent. The People Leadership
Excellence Framework defines core
behaviour, supported by multi-rater
feedback and Al-enabled insights for
targeted development. An Al-based
270-degree feedback report further
provides managers with a clear view
of strengths and gaps, helping shape
focused development plans.

Human
Capital

Women Leadership Development:
WINSPIRE

The WINSPIRE series provides
targeted development across career
stages. Anchored in four pillars -
Induct, Engage, Develop and Enable,
it creates an integrated ecosystem
for advancement.

WINSPIRE follows a cohort-based
approach with customised
interventions for early and mid-
career professionals. The programmes
focus on self-leadership, stakeholder
engagement, communication and
leadership presence to support
progression as roles grow in
complexity. At the early-career
stage, WINSPIRE - Building a
Growth Mindset focuses on
resilience, overcoming biases and
building confidence. For mid-career
professionals, WINSPIRE RISE
strengthens influence and leadership
identity, while WINSPIRE PROPEL
supports progression through

senior stakeholder engagement and
personalised development.

~100 women trained this year and
900+ since inception
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Project Leadership: Developing directors for mega, multi-disciplinary delivery

Project leadership is core to L&T’s EPC and infrastructure businesses, where outcomes depend on planning, risk
management, stakeholder alignment, and disciplined execution. The L&T Institute of Project Management (IPM) anchors
capability building through structured programmes, knowledge sharing, and institutional partnerships. These interventions
strengthen planning, controls, contracts, and delivery governance, building a common knowledge base and improving

project predictability.

Project Director Academy
(PDA): A Strategic Response to
Rising Complexity

A pioneering enterprise-wide
leadership development initiative,
the Project Directors’ Academy (PDA)
is designed to build a sustainable
pipeline of future-ready Project
Directors. The Academy integrates
technical expertise, project execution,
commercial acumen, and leadership
capability into a structured long-term
development journey.

PDA follows a five-level framework
(LO-L4) aligned to career stages and
leadership readiness, combining
classroom learning, international
academic partnerships, professional
certifications, mentoring, site
immersion, and on-the-job learning.
The framework is based on the
globally recognised 70-20-10 learning
model. Developed using global best
practices and partnerships with
leading academic institutions and
professional bodies, PDA enables
participants to earn internationally
recognised certifications such as PMI-
PMP, PMI-CP, PMI-RMP, AACE-CCP,
and PMI-PgMP.

The Academy caters to employees
across career stages, from early-
career professionals to senior project
leaders. LO and L1 programs have
been successfully launched across
multiple businesses and geographies,
while L2 is being rolled out.
Advanced levels L3 and L4 are under
development, focusing on enterprise-
scale leadership, governance, risk

stewardship, and succession readiness.

Through PDA, L&T is institutionalising
project leadership excellence,
strengthening execution capability,
and building a robust future
leadership pipeline.

Enterprise-Wide Capability
Building for Project Execution
Excellence

L&T IPM plays a key role in
strengthening project execution
capability by building expertise in
planning, controls, and delivery
leadership. Through the Essentials

of Project Planning and Control
(EPPC) programme, IPM has upskilled
execution and planning engineers,
improving discipline in planning,
monitoring, and project control.

This is complemented by the L&T Body
of Knowledge (BoK), which captures
learnings from large domestic and
international projects through
integrated case studies spanning
planning, risk management, contracts,
finance, stakeholder management,
HSE, and interface management.

IPM’s capability-building efforts

are further reinforced through its
recognition as an Authorised Training
Partner of the Project Management
Institute (PMI), USA, and
collaborations with leading global
and Indian institutions in project
leadership development.
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Technical Leadership: Scaling engineering depth and execution productivity

Technical Leadership builds the specialist depth and site-ready capability required for execution excellence. The Corporate
Technology & Engineering Academy (CTEA) functions as L&T’s technical capability engine delivering hands-on, role-based
learning through well-equipped labs and applied learning environments. Since its inception, CTEA has evolved from a
limited, business specific training centre into a comprehensive technical academy with wide reach across businesses and
project environments. This evolution reflects L&T's sustained focus on strengthening technical depth as a strategic enabler

of execution excellence.

Precast Technology Lab
(CTEA Mysore): enabling
speed, standardisation and
safety by design

To meet rising expectations of speed
and productivity in infrastructure
delivery, L&T strengthened
industrialised construction capability
through the Precast Technology

Lab at CTEA, Mysore. The lab offers
immersive, end-to-end exposure to
precast systems—from design and
planning to casting, quality checks,
and on-site erection—within a
controlled, yard-like environment.
This hands-on approach enhances
execution readiness by improving
understanding of sequencing,
interfaces, and constructability, while
embedding quality and safety early.

Key outcomes include faster cycle
times, consistent quality through
standardisation, improved safety
by shifting high-risk activities to
controlled settings, and stronger
integration across design,
manufacturing, and site teams.
CTEA supports this through a
structured, multi-level capability
frameworkcovering induction,
supervisor development, safety
certifications, and specialised
technical programmes—anchored
in hands-on learning aligned to
site realities.

Building Job-Ready Talent and
Supervisory Capability

CTEA enhances job readiness of early-
career engineers through structured
foundation programmes for PGETs,
GETs and DETs (Diploma Engineering
Trainees). These programmes cover
core engineering, site practices,
safety, quality systems, and
operational procedures—bridging the
gap between academic learning and
on-site execution.

The academy also drives Front Line
Supervisor (FLS) development,
preparing skilled personnel to
manage teams, quality, safety, and
productivity. Combining classroom
learning with practical exercises,

the programme builds supervisory
capability across construction
disciplines, EHS, MEP, finishing works,
and quality management.

Certifications and Specialised
Competency Development

Safety and operational excellence are
reinforced through internationally
recognised Health, Safety and
Environment (HSE) certification
programmes conducted at CTEA.
These include globally benchmarked
certifications of NEBOSH, UK and
focused modules on incident
investigation, strengthening site
level capability to manage health,
safety, and risk across complex
project environments. In addition,

CTEA conducts targeted competency
development programmes in priority
technical areas, combining conceptual
learning with scenario based exercises
and simulated incident studies.

This approach enhances practical
application and decision making,
reinforcing technical discipline, risk
awareness, and execution reliability at
the site level.

Education-led Capability Building
for Long Term Growth

Investing in long term, work aligned
education is a key pillar of L&T’s
approach to developing young
talent and building deep, future
ready capability. These education
programmes are designed to
simultaneously address the Company’s
long term skill requirements and the
personal aspirations of employees

in the early stages of their careers.
Through sustained partnerships
with leading national institutions,
L&T enables employees to pursue
higher education while continuing
to contribute meaningfully to
business outcomes.
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Technical and Engineering
Education Pathways

L&T offers structured higher
education opportunities for engineers
and diploma holders through

reputed institutions. The Build India
Scholarship supports young engineers
in pursuing M.Tech. in Construction
Technology & Management,
delivered in partnership with IIT
Madras, IIT Delhi, NIT Trichy, and

NIT Surathkal. Complementing

this, capability building pathways

for diploma engineers have been
established through collaborations
with Nirma University, KIIT

University, VIT University, and Lovely
Professional University.

In addition, employees can deepen
technical expertise through work
integrated programmes, including
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B.Tech. programme through BITS
Pilani, M.Tech. programme through
the Defence Institute of Advanced
Technology (DIAT), Pune, and the
Certificate Course in Industrial Safety
through SBTET, Andhra Pradesh.
These programmes allow participants
to combine academic rigor with

on the job application in live

project environments.

Project Management and
Management Education

Recognising project management as a
critical enterprise capability, L&T has
partnered with NICMAR University,
Pune, to offer an Executive MBA

in Infrastructure and Construction
Management, strengthening
leadership readiness for complex
project environments. Management
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capability is further enhanced
through programmes delivered

in collaboration with premier
institutions such as IIM Ahmedabad,
S P Jain Institute of Management &
Research, and IFMR Krea University.
These programmes build strategic,
managerial, and leadership depth
among high potential employees,
preparing them for roles of

higher responsibility.

These education partnerships build
a strong pipeline of technically
skilled and managerially capable
talent. By enabling employees to
pursue recognised qualifications
while working, L&T reinforces its
focus on internal development,
long-term capability building, and
sustained performance.

Learning & Development Infrastructure

Leadership Development Academy
(LDA), Lonavala serves as L&T’s
flagship residential leadership
learning hub. Designed to

enable immersive leadership and
management development, LDA
provides a learning environment that
supports reflection, peer learning,
and leadership transformation.

Institute of Project Management
(IPM) is the centre of excellence
for building project leadership
and execution capability.

IPM anchors enterprise wide
learning in project planning,
controls, delivery governance,
and leadership, supported by a
strong faculty ecosystem that
blends full time academics with
experienced practitioners.

Corporate Technology & Engineering
Academy (CTEA) develops technical
and functional capability critical

to execution excellence. Through
structured, hands on learning across
engineering disciplines, supervisory
roles, certifications, and specialised
competencies, CTEA strengthens job
readiness, technical depth, and site
level reliability.

Engineering Academy provides

a focused platform for engaging
technical experts and high potential
engineers, enabling them to deepen
domain expertise and progress

along specialist career paths. It
supports advanced capability building
across core engineering disciplines,
facilitates structured exposure for
postgraduate engineers from premier

institutions, and enables expert
development through targeted,
domain specific programmes—
reinforcing technical excellence as a
critical organisational asset.

Safety Innovation School (SIS)
underpins L&T's commitment to
building a strong and proactive
safety culture aligned with global
standards. Through a combination
of certification programmes,
experiential learning, and technology
enabled simulations, SIS strengthens
Environment, Health and Safety
(EHS) capability across engineers,
supervisors, and the contract
workforce—embedding safety as a
core execution discipline.
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Specialised Domain Focused Academies
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Complementing the central capability institutions, L&T has established specialised academies to build deep expertise in
domains where projects demand highly specific knowledge, systems, and standards. These academies focus on advanced
engineering, digital, and infrastructure specific capabilities critical to L&T’s diverse operations.

L&T BIM Academy in Chennai
develops enterprise capability in
digital engineering and Building
Information Modelling (BIM),
enabling integrated design
coordination, digital construction
simulation, and lifecycle asset
management. By strengthening
proficiency in model based planning,
cost integration, and cross disciplinary
coordination, the academy supports
improved constructability, reduced
rework, and more predictable
project delivery.

L&T Competency Development
Centre (CDC) at Kancheepuram builds
specialist capability in rail and metro
infrastructure systems, including
track engineering, electrification,
signalling, communications, and
advanced metro technologies.

It supports the development of
engineers equipped to meet stringent
safety, regulatory, and technical
standards essential to rail projects in
India and overseas.

L&T Tunnelling Excellence Academy
at Kancheepuram functions as a
centre of excellence for underground
construction, addressing the
growing reliance on subterranean
infrastructure in urban and hydro
projects. The academy develops
capability across geotechnical
engineering, tunnelling technologies,
safety, risk management, and
construction logistics—supporting
complex underground works where
precision and expertise are critical.

L&T Power Training Institute at
Vadodara builds end to end capability
across power generation systems,

spanning design, engineering,
erection, commissioning, and
operations. By integrating

design knowledge with field
execution exposure, the institute
supports power project delivery,
equipment manufacturing, and
operational optimisation across the
power lifecycle.

L&T’s central institutions and
specialised academies together

form a cohesive, purpose-built L&D
ecosystem. This enables leadership
depth, execution discipline,
technical capability, and safety focus
while remaining agile to evolving
technologies, market demands, and
project complexity. It reflects L&T's
belief that sustained performance is
driven by institutionalised capability
building aligned with business needs.

Digital learning at scale: ATL Varsity as the enterprise backbone

ATL Varsity, L&T's enterprise-wide online learning platform, serves as a strategic enabler in building future-ready
capabilities across the organisation. Designed as a fully Al-curated learning academy, it offers a comprehensive portfolio
of self-paced learning programmes spanning technical, functional and behavioural domains. The platform integrates
robust in-house content with curated offerings from globally recognised learning ecosystems such as Coursera, Skillsoft,
Harvard ManageMentor, SuccessFactors LMS, EBSCO, Skills Cafe and Coach Vani. Special learning journeys are being
developed with L&T EduTech and integrated into ATLVarsity, to embed Al capability across the organisation.

To build enterprise-wide awareness and responsible adoption of emerging technologies, the ATL Varsity launched a
focussed programme, ‘Demystifying Al & Gen Al,’ to strengthen foundational Al literacy across roles. Over 32,000+
employees have engaged in the programme, reinforcing L&T’'s commitment to Al readiness at scale.
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ATLVarsity — Digital University ecosystem

O S&E Cadre Competency

¢ : O Academy of Digital Transformation
O Tier-1 to Tier-4 DC Competency O Academy of Quality
O Academy of ESG
O Academy of DEI
O Bootcamp Competency O Academy of GenAl
0 Webinar Development O Academy of People Leadership

Programme
H Leader Camp Competitions
&

Celebrations

0O 1000+ Journals
O 25000+ eBooks

O Leadership
O Webinar
O Bootcamp

O Coach Vani-Communication
Fitness Coaching

o CAISY

Research

Long Journey
Programme

Compliance
Programme

Coaching
/Mentoring

O Harvard Manage Mentor

O First Time Manager Programme -
N2K-The Leap

O Campus to Corporate

O POSH

O Diversity, Equity and Inclusion

O Corporate Governance and Code
of Conduct

O Human Rights

O Micro simulations for Behavior
Competency

O Leadership simulation

Al-Powered Personalised Learning Ecosystem

Moving beyond conventional content delivery, ATL Varsity leverages Generative Al to enable intelligent, personalised and
outcome-driven learning experiences. The platform deploys Al-led skill assessments and benchmarking tools that provide
employees with targeted feedback and customised development pathways aligned to organisational priorities. Three key
areas where Al/GenAl tools are used to improve L&D team productivity and providing a personalise user experience are

o

Accelerated Content
Development

Course Builder tool enables rapid
creation of structured learning
pathways from a global repository of
over 12,000 courses.

=

Hyper-Personalisation at Scale

An advanced Al-powered
recommendation engine analyses
skill matrices and individual
learning behaviour to deliver hyper-
personalised learning journeys.

«@»
)

Al-Enabled Coaching &

Skill Development

CAISY, a scenario-based Al
coaching tool, enables experiential
learning through simulated real-
world interactions.

RAPL (Rapid Adaptive Personalised
Learning) Craft tool, a micro-learning
quizzing platform which strengthens
knowledge retention through spaced
repetition enables faster creation

of assessments.

A virtual instructor bot provides
contextual guidance and enhances
learner engagement throughout the
course journey.

Coach Vani leverages Natural
Language Processing (NLP) and
real-time feedback mechanisms
to strengthen communication and
language proficiency through
Al-driven coaching interventions.
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Key Metrics

59,780

Unique learners
during the year

39,48,472

Total learning hours
(digital + physical)

Human
Capital

7,01,219

ATL Varsity training hours

At the heart of the leadership pipeline systems will be the Leadership Excellence through Accelerated Programme (LEAP).
They represent a deliberate reimagining of leadership development at L&T, integrating best-in-class global learning
experiences with a structured, enterprise-wide approach to building leadership capability at scale. These programmes
move beyond episodic training to create cohesive, multi-layered development journeys that are aligned to business strategy
and future leadership requirements.The focus is not just on developing individual leaders, but on shaping an ecosystem

of leadership that is agile, enterprise-minded, and equipped to navigate complexity, drive transformation, and sustain

long-term value creation.

Digitalisation Initiatives

Al-Based Recruitment and Talent Acquisition

L&T enhanced its recruitment ecosystem through Al-driven
resume screening, candidate matching, assessments and
interview mechanisms to improve hiring speed, quality,
objectivity and candidate experience.

NAVIS - Digital Platform for Graduate
Engineering Trainees

L&T strengthened graduate trainee development through
NAVIS, a digital platform offering structured learning,
assessments, collaboration, gamified engagement and
progress tracking for an immersive induction experience.

Role-Based Organisation Structure and
System Enablement

L&T implemented a role-based organisational structuring
and digital integration initiative to improve governance,
workforce visibility, operational efficiency, and
alignment across HR processes, talent management and
succession planning.

Al-Based Goal Setting Framework

L&T introduced MyGoal, an Al-supported goal-setting
platform that helps employees and managers define
measurable, role-aligned goals using intelligent
recommendations based on KRAs, competencies and
business priorities.

HEERA Plus and Leadership Assistant

L&T launched HEERA Plus, a Generative Al-powered HR
platform that delivers real-time HR support by integrating
insights from enterprise policies, processes, manuals and
knowledge repositories, enhancing employee experience
and leadership effectiveness.

Al-Based 270-Degree Leadership

Feedback System

L&T implemented an Al-enabled 270-degree feedback
system based on its People Leadership Excellence Model to
strengthen leadership development, succession readiness
and personalised feedback through behavioural analytics
and insight generation.
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ESG Capacity Building at a Glance

Capacity building is being mainstreamed to embed and strengthen ESG integration across the organisation.

This is being conducted through:
e One hour module on sustainability as a part of the Executive and Management Development Programmes
e Awareness sessions for senior management across businesses conducted by the Corporate Sustainability

e Sessions conducted by business-level sustainability coordinators and teams at different locations including project sites
and facilities

e Sessions for key functions such as supply chain management, industrial relations, safety to align decision-making with
ESG considerations.

Sessions cover a range of topics, including fundamentals of sustainability, data management, climate change, water
security, biodiversity, human rights, diversity and inclusion, sustainability reporting including BRSR. Training sessions
linked to GHG reduction initiatives, energy efficiency, water use efficiency and waste management are conducted at work
locations, i.e., EPC project sites and manufacturing facilities. The trainings and awareness sessions are extended to all
employees and contract workers.

On World Environment Day, numerous awareness sessions, training programmes, campaigns and clean-up drives are
organised to raise awareness on environmental issues among the workforce, including contractual workers. Special

session for contract workers at LDA, Lonavala on environmental awareness conducted in vernacular language; more than
80 participants joined the session. In November 2025, the Company hosted its annual two-day sustainability conference,
ECOPHORIA, which brought together over 200 participants, both online and offline, including sustainability champions
from across businesses and functions. The event served as a dynamic platform for cross-functional collaboration, knowledge
exchange, and sharing of best practices. During the year, the Company also launched the IMPACT (Inclusive Measures for
People and Climate for a Better Tomorrow) Awards under two categories, recognising teams that go the extra mile in
embedding ESG principles into their work:

e Business: Recognising leading businesses in sustainability, striving towards excellence across business operations.

e Green Campus: Recognising L&T locations (offices and manufacturing facilities) that exemplify resource efficiency,
circularity, biodiversity, and other related sustainability parameters.

2,81 ,300 hours 20,040 hours

of training delivered through sustainability = through EDP & MDP covering 835
coordinators across the businesses participants




GEDLAMEN&TOMMO

Diversity, Equity & Inclusion

The Company has taken significant
steps to strengthen diversity, equity
and inclusion through structured
policies, leadership initiatives and
enabling workplace practices.

The upstream talent pipeline has
also strengthened, with women
accounting for

~30% of campus hires
over the past three
years and overall hiring
increasing from 10% in
2021 to ~13% this year

At the leadership level, representation
continues to improve, with women in
senior management increasing from

~120 in FY24-25 to ~130
in FY25-26

Engagement initiatives have also
supported retention, with attrition
among women declining from

14% in FY23-24 t0 10.7%
in FY25-26

Women employees are increasingly
taking on leadership roles in strategic
projects, including Noise Barrier
Factory for the MAHSR Project and
the Rubber Processing Machinery
Unit at Kancheepuram, reflecting
growing representation in critical
operational roles.

Complementing these efforts, the DEI
Academy has been launched within
ATL as a digital platform to build
awareness, capability, and inclusive
leadership practices, engaging 3,300
learners since inception.

The Company has introduced a range
of women-friendly policies to support
employees across life stages, including
creche facilities, wellness rooms and
protection of performance ratings
during maternity leave. These have

Human
Capital

been extended to cover adoption and
surrogacy, travel support with infants,
transport facilities and flexible work
options during and after pregnancy.

These sustained initiatives

have contributed to a steady
improvement in gender diversity,
with approximately

[5,300 women J

employees across the organisation.

L&T is strengthening its inclusion
agenda by broadening diversity
beyond gender to encompass persons
with disabilities and candidates

from diverse regional and socio-
economic backgrounds. The Company
is progressively building inclusive
hiring practices and workplace
culture to enable equitable access

to opportunities. These efforts are
supported by a comprehensive equal
opportunity policy that extends across
gender, disability, background, and
other dimensions, reinforcing L&T’s
commitment to a fair, respectful, and
inclusive workplace.
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Women and the Sea

For the women working on L&T’s

offshore and maritime projects, the sea

is not just a workplace, it is a test of skill,
endurance and resolve. Each day begins
with navigating demanding conditions—
strong winds, long shifts and high-stakes
operations, where precision and teamwork
are critical. In these environments, their
contributions are both visible and vital.

In the middle of the Arabian Sea, a team
of women engineers led critical tasks—
overseeing installations, coordinating
teams and ensuring safety in a constantly
changing environment. Their work
required not just technical expertise, but
sharp decision-making and composure
under pressure. Long rotations and
physically demanding conditions tested
their limits, yet they adapted—building
confidence, resilience and strong

team reliance.

For them, the sea became a proving
ground—where they delivered on complex
engineering challenges while reshaping
perceptions. Today, they stand not as
exceptions, but as integral contributors,
engineers and leaders redefining what

is possible.
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Employee Experience and Engagement Initiatives

Employee engagement initiatives continued to foster connection, dialogue, and employee well-being across the
organisation. At L&T, every employee interaction shapes their journey, making each day an opportunity to create a
healthier and engaging workplace.

e L&T Radio is an in-house digital storytelling platform
featuring 170+ podcasts on leadership, business insights,
wellness, and employee experiences. With signature
formats like “Power of 5” and “My Pride My Project”,
it strengthens knowledge sharing and cultural connect
across platforms like RAPL, SharePoint, and Viva
Engage—fostering pride and belonging.

e L&T QuizWiz is L&T's flagship knowledge initiative,
engaging 3,600+ employees in its latest edition
through a multi-level quiz format. It promotes learning,
collaboration, and cross-functional awareness, evolving
into a key engagement platform.

e Hi5 Plus is an integrated recognition and wellness
platform to celebrate their personal and professional
milestones together. It enables instant recognition and
drives well-being through challenges like Stepathons
and Walkathons, supported by Al-enabled features and
health tracking tools.

e L&T Ignite, launched this year, brought together
1,500+ participants across music, dance, and arts. With

41 finalists, it created a vibrant platform for self-
expression—strengthening collaboration, inclusion, and
community across the organisation.

Art Beats celebrates creativity, wellness and self-
expression through the art. It provides a platform for
employees to showcase talents and fostering a vibrant
and inclusive workplace culture. Beyond recreation, ART
BEATS strengthens collaboration, boosts morale, and
reinforces the organisation’s commitment to holistic
employee well-being.

Positive Employee Experience Workshops conducted
across various project sites and locations, reinforcing
a culture of belonging, strengthening L&T's values
and culture, and fostering a strong spirit of oneness
and camaraderie.

Pulse Engagement Surveys are conducted through the
HEERA chatbot at critical milestones (7 days, 30 days, 60
days and 180 days) for new joiners. This year, over 8,000
lateral new hires and 2,800 campus hires responded to
pulse surveys.
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Employee Wellness: Enabling Performance and Resilience

Anchored in the Company’s long-standing people-first
philosophy, this commitment is reinforced through a
formalised Wellness Policy that provides a structured
framework for employee care. The policy spans physical,
mental, emotional, financial, and workplace safety
dimensions, recognising that holistic well-being underpins
performance and engagement.

Over time, L&T’s wellness initiatives have evolved into an
integrated, enterprise-wide ecosystem, led by L&D and
delivered through reputed partners. Programmes such as
Mindfulness and Art of Living have been institutionalised,
with the portfolio expanding to address physical,

social, emotional and spiritual well-being. These are
complemented by virtual interventions that promote
positive micro-habits and healthier lifestyles in every day.

Together, these collaborations bring a holistic focus on
well-being—supporting mindfulness, resilience, and
sustainable habits. They reinforce L&T’s belief that wellness
is a strategic investment in human capital, enabling a
resilient, engaged, and high-performing workforce aligned
with long-term growth.

Physical Wellbeing

L&T continues to strengthen physical well-being through
a mix of awareness, preventive care, and targeted
health interventions:

Training Programmes and webinars

27 sessions
1 6,267 participants

Diagnostic & Screening Camps

73 camps
5,906 beneficiaries

Key initiatives during the year included specialised
programmes on diabetes and cholesterol management,
aimed at promoting preventive healthcare among
employees. The annual Aarogya Mela provided access to a
wide range of health screenings under one roof, enhancing
early detection and awareness.

The Company has also ensured strong coverage of Annual
Health Check-ups across India, reaching 88% of employees
over the past two years, reinforcing its focus on proactive
health management. As part of its continued commitment
to employee well-being, the Company has enhanced the
term life insurance coverage for employees this year.

Mental Well-Being Initiatives at L&T

Mental health is a critical component of overall well-being
and requires continuous care and attention. L&T promotes
wellness through awareness, access to support and
capability building:

e Awareness & Training: 55 mental health webinars were
conducted, reaching 17,215 participants, covering stress
management, self-care, and resilience.

e Counselling Support: Employees have access to
confidential counselling through internal and
external providers.

e Mental Health First Aiders: 100 participants - each
trained to identify and support mental health concerns.

Additionally, Panchakosha Wellness Workshops were
conducted in collaboration with [IT Bombay, introducing
a holistic framework covering physical, mental,
intellectual, and emotional well-being, reinforcing the
interconnectedness of mind and body.

;E..E- A E T

WHERE HEALTH
BLOD RS



Human

@ LARSEN & TOUBRO .
Capital

Health, Safety and Well-being

L&T is committed to providing a safe, healthy and supportive work environment for all persons working at, or impacted
by, its operations. This commitment extends across employees, non permanent employees, contract workers, visitors and
communities, with particular focus on EPC project environments where work involves elevated health and safety risks.
The Company believes that zero harm is achievable through strong leadership, robust systems, worker participation,
and continual learning. Health, safety and well being are integral to operational excellence, risk management and long
term value creation, and are embedded across the project lifecycle from design and procurement through execution,
commissioning and maintenance.

Governance and Oversight

Environment, Health and Safety (EHS) governance is anchored at the highest level of the organisation. The EHS Council,
chaired by the Deputy Managing Director and convened by the Corporate Head-EHS, functions as the apex governance
body for occupational health and safety.

The Council provides strategic direction, approves policies and standards, reviews performance and oversees continuous
improvement initiatives. EHS performance, material risks, significant incidents and corrective actions are reviewed quarterly
by the Executive Committee and the Board, reinforcing leadership accountability and tone from the top.

Clear roles, responsibilities and escalation mechanisms are defined across businesses and projects to ensure effective
implementation and oversight at all levels.

Executive Committee
EHS Council

EHS Head

of each business

EHS team

Project Director/Head Facility Head
of each EPC project site of each manufacturing facility

EHS In-charge EHS In-charge

EHS team
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Driving the Safety Culture

L&T's approach to EHS is founded
on the belief that a strong safety
culture is essential to protecting
people, ensuring reliable project
execution, and sustaining long term
value creation. Safety is embedded
as a core organisational value and

is treated as a shared responsibility
across leadership, employees,
partners and the wider project
ecosystem. The Company integrates
EHS considerations across the

entire project lifecycle- from bid
evaluation, design and procurement
to construction, commissioning

and operations. This ensures that
safety risks are identified early,
eliminated where possible through
design and engineering controls,
and effectively managed through
disciplined execution. By embedding
safety upfront, L&T strengthens
both workforce protection and
project predictability.

L&T's EHS policy emphasises
prevention of injuries and ill-health,
continuous risk reduction, worker
welfare and proactive stakeholder
engagement. Clear, measurable
objectives are established to
improve EHS performance, with
accountability defined at every level
of the organisation. Each business
unit adopts and implements its own
EHS policy aligned to the Group

Corporate
Overview

Management
Discussion and Analysis

framework, ensuring consistency
while addressing the specific risks
and contexts of diverse operations.
The Company’s EHS Management
System (EHSMS) provides a
structured and systematic approach
to managing occupational health
and safety risks. Aligned with
internationally recognised standards
such as ISO 45001, applicable
national regulations and industry
best practices, the EHSMS ensures
uniform minimum standards across
businesses, while enabling continuous
improvement through audits,
performance reviews and learning
from experience.

A key focus of L&T's safety culture

is leadership ownership and visible
commitment. Leaders at all levels are
committed to inculcate a culture of
safe behaviours, engage directly with
site teams, and reinforce the message
that safety takes precedence over
cost and schedule pressures. Regular
leadership interactions, field visits
and safety conversations strengthen
trust, encourage open reporting

and reinforce a ‘just culture’ where
learning is prioritised over blame.

Employee and worker participation is
central to building a resilient safety
culture. Mechanisms such as toolbox
talks, pre start briefings, safety
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committees, observation reporting
and near miss reporting enable
frontline involvement in identifying
hazards and improving controls.
These practices empower workers

to intervene, speak up and stop
unsafe work without fear of reprisal.
L&T is progressively shifting from a
reactive, incident based approach

to a proactive and predictive safety
model. Greater emphasis is placed on
leading indicators such as behavioural
observations, risk assessments,
safety walks and compliance to
critical controls to identify and
address risks before they result in
harm. Insights from data analytics,
audits and incident investigations
are used to strengthen systems,
improve decision making and enhance
organisational learning.

Through this integrated, leadership
driven and people centric approach,
L&T continues to strengthen its safety
culture moving beyond compliance to
embed safety as an inherent part of
how work is planned, executed and
governed across the organisation.

Project
(Caring)

Rules
(Flexible)

Leadership
(Trusting)

Resilient
Culture

Attitudes
(Reporting)

Processes
(Just)

Risk
(Informed)
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At L&T MFF Kattupalli Yard, a safety initiative titled the Hot Ball Game has been implemented to strengthen safe
working practices through active workforce participation and real-time hazard identification.

As part of this initiative, the Line Supervisor identifies instances of unsafe acts and symbolically transfers the Hot Ball
to the concerned individual. Once received, the individual is required to immediately discontinue the unsafe activity
and proactively identify another unsafe act within the work area, thereby continuing the cycle. This mechanism
promotes heightened situational awareness and reinforces peer accountability across the workforce.

All identified instances are addressed through timely counselling and constructive feedback. Observations are
systematically recorded via a dedicated QR code based platform developed specifically for capturing Hot Ball Game
interventions, enabling effective monitoring and analysis.

Further, individuals involved are encouraged to share their experiences during the subsequent day’s toolbox talk,
including the nature of the unsafe act and the corrective actions undertaken. This practice facilitates knowledge
sharing, reinforces behavioural learning, and contributes to fostering a strong and sustainable safety culture across
the organisation.

EHS Strategy and Focus Areas

Lakshya includes a strategic safety initiative EHS as a positive modifier. Various safety initiatives have been reframed as:

& 2

[XeXe)

Value to our customers Successful execution Accountable leadership

e Foster customer relationships e Standardise EHS operational e Embed EHS maturity principles
through clear understanding of controls & work methodologies to enhance organisational
their EHS objectives and targets « Conduct Daily Safety Cycle for decision making

* Increase collaboration with high-risk activities ¢ Roll out KNOW HARM programme
customers to enhance EHS activities o |mprove EHS outcomes through with integrated human

¢ Recognise EHS as a value add functional SIF awareness for all performance principles

e Apply active risk practices to all facets of business undertakings e Empower employees and workers
key pursuits and establish the e Assist leadership with information through the roll-out of a refreshed
application of Smart EHS analysis in that supports risk-based conversations programme
field-level activities decision making ¢ Implement a Safety Responsibility

Leader System
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VISION KNOW HARM

To strengthen systems and processes, the Company has introduced a refreshed approach to occupational safety in
FY 2025 - 26. The approach is anchored on two objectives:

KNOW HARM

focused on understanding hazards and risk management

VISION

KNOW HARM
BACK TO BASICS

e
FEFGSTE « EnaBil | ETECeL - BUILT (MG E¥DEF Tags

No Harm

ensuring prevention of harm to people, assets, and the environment

This framework is based on the principle that awareness alone is insufficient without action to prevent incidents. It aims to
build a resilient safety culture that addresses gaps in traditional safety models and strengthens proactive risk management
across operations. This vision is built on three principles:

Vi
ETHICAL

mmmi

To drive the implementation of strategy, in addition to the existing
systems, following interventions have taken place:

e Back to Basics: A focused campaign to reinforce fundamental oty
safety principles as the foundation of a strong EHS culture, driven
through Company-wide programmes during Safety Month across
major locations.

¢ Life Saving Rules (LSRs): Introduction and roll out of 11 non- -
negotiable Life Saving Rules replacing Golden Safety Rules,
supported by standards and monthly awareness campaigns to drive

consistent implementation o
e EHS Leaders Workshop: A three-day workshop with EHS leaders o
across businesses to align on strategy implementation and drive
cultural transformation.
[P
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Workplace Safety Implementation

Workplace safety at L&T is
implemented through a structured
and risk based deployment of the
Environment, Health and Safety
Management System (EHSMS) across
all projects, sites and facilities.

The system ensures that safety
requirements are embedded into day
to day operations and consistently
applied throughout the project
lifecycle. Activity specific Standard
Operating Procedures (SOPs) are
established for all critical and high
risk tasks, considering statutory
requirements, client standards and
site specific hazards. These SOPs are
supported by a robust Permit to Work
(PTW) and Safe to Start framework,
ensuring that work commences only
after hazards are identified, risks
are assessed, and control measures
are verified.

Operational implementation is further
strengthened through Field Level Risk
Assessments (FLRAs) and ‘Take 5’
practices conducted prior to task
execution. Supervisors and frontline
personnel actively assess changing
site conditions and intervene where
unsafe conditions or behaviours are
observed. For high risk activities,
structured daily safety cycles reinforce
consistent application of controls and
preparedness across shifts.

Compliance to safety requirements
is enabled through a combination of
supervision, audits and technology.
For employees, adherence is
supported by digital tools such as
electronic checklists, geo tagged
photographic evidence and geo
fenced access and attendance systems.
These tools improve transparency,
traceability and real time verification
of safety controls at site.

Human
Capital

For contract and non permanent
workers, safety obligations

are formally embedded within
subcontractor agreements and site
access protocols. Contractors are
required to demonstrate compliance
with L&T's EHS standards, supported
by mandatory inductions, task specific
training and continuous supervision.
Contractor Maturity Assessments are
undertaken to evaluate capability,
identify gaps and drive focused
improvement plans, strengthening
safety performance across the
project ecosystem.

Through disciplined execution,
frontline engagement and systematic
monitoring, L&T ensures that
workplace safety controls are not only
defined but effectively implemented,
sustaining a safe and reliable working
environment across diverse and
complex operations.

Contractor Compliance

L&T’'s Code of Conduct for Suppliers
incorporates health and safety
requirements, with all suppliers
required to provide compliance
declarations. Further, all individuals
- including employees, contractual
workers, and visitors - must undergo
mandatory safety induction training
prior to site access, ensuring a
consistent understanding of safety

protocols and expectations across all
work locations.

All individuals - including employees,
contractual workers and visitors -
are required to undergo mandatory
safety induction training prior to
site access, ensuring a consistent
understanding of safety protocols,
hazards and expected behaviours.
The Company also undertakes

regular monitoring and evaluation
of contractor performance
through audits, inspections and
structured Contractor Maturity
Assessments. These mechanisms
enable identification of gaps,
drive continuous improvement and
strengthen accountability across
the value chain, ensuring safe and
compliant project execution.
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Digital Solutions for promoting Safety

With a workforce of over 3,75,000
and presence across 600+ locations,
consistent implementation of EHS
systems and SOPs is inherently
complex. To address this, the
Company has deployed a suite of
digital solutions to strengthen EHS
management and reporting.

SHEILD is a key platform implemented
across businesses, enabling

digital Permit to Work issuance,
assignment of safety tasks, recording

of observations, subcontractor
performance evaluation and
monitoring of EHS work plans,
including training programmes. The
platform also supports safety audits
and performance analytics.

To enhance training effectiveness,
particularly for contractual workers,
Virtual Reality (VR) based modules
and headsets are being deployed for
immersive safety training. In addition,
business-specific applications such as
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ViewEHS and IB4U (Inspect Before
Use) have been developed to address
operational requirements.

Advanced features such as
GPS-tagged imagery and geo-
fencing are integrated into select
applications to capture real-time site
conditions and enable access-based
controls, improving transparency
and compliance.

Training, Awareness and Communication

Effective implementation of L&T’s EHS
management systems is reinforced
through structured training,
continuous awareness building and
clear, consistent communication across
all levels of the organisation. Training
and communication are designed

to strengthen hazard awareness,
reinforce safe behaviours and enable
informed decision making at the point
of work. EHS training programmes
are developed at both business and
location levels, tailored to specific
operational contexts and risk profiles.
These programmes cover employees,
non permanent employees and
contract workers, ensuring that all
personnel working at L&T locations
have a consistent understanding of
applicable safety requirements, roles
and responsibilities.

Training interventions address

key aspects including Company

EHS policies, Standard Operating
Procedures (SOPs), hazard
identification, risk control

measures, emergency preparedness,
consequences of non compliance and

safe work practices. A combination
of classroom sessions, on site
demonstrations, digital modules
and experiential learning is used to
enhance engagement, retention and
practical application.

Pre Start Verifications and Toolbox
Talks, conducted by site engineers
or supervisors at the beginning

of each shift, play a critical role in
reinforcing 'KNOW HARM' principles.
These interactions focus on activity
specific hazards, site conditions,
control measures and behavioural
expectations, with particular emphasis
on high risk activities and dynamic
work environments. Toolbox talks
also provide a platform for worker
participation, enabling questions,
feedback and shared learning.
Specialised training programmes are
provided for high risk operations
such as working at heights, confined
space entry, lifting operations and
tunnelling. These programmes are
designed to strengthen technical
competence, reinforce adherence to

critical controls and reduce exposure
to serious injury and fatality risks.

Safety communication is

further strengthened through

the deployment of visible and
strategically placed signage,

displays and notice boards across
project sites and facilities. These
visual cues reinforce key safety
messages, LSRs and emergency
information. To ensure systematic
and consistent communication, a
structured EHS Communication
Matrix is implemented. The matrix
maps key EHS elements, stakeholder
groups, communication channels and
required records, enabling traceable,
timely and targeted dissemination of
information across the organisation.

Through continuous training,
frontline engagement and disciplined
communication, L&T reinforces safety
awareness, strengthens workforce
capability and supports reliable
execution of the ‘'KNOW HARM.

No Harm’ approach across its

diverse operations.
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Performance Monitoring and Continuous Improvement

EHS performance across work locations is
monitored daily through both proactive and
reactive measures. All personnel are encouraged
to report non-compliances and observations to
enable timely corrective action. Monthly EHS
Committee meetings comprising site teams,
contractors and worker representatives - review
performance, identify gaps, and also track
implementation of corrective measures.

At the business level, performance is reviewed
through monthly management meetings, while
senior leadership conducts GEMBA walks for on-
ground assessments. At the governance level, the
Board reviews EHS performance on a quarterly
basis through the EHS Council.

Internal and third-party audits support
identification of gaps and continuous
improvement. Incident investigations, including
both preliminary and detailed analyses, inform
corrective actions. The monitoring approach
places strong emphasis on leading indicators,
such as near misses and non-compliances,

to proactively identify risks and strengthen
EHSMS implementation.

Exoskeletons for
Worker Safety and Well-being

Worker fatigue and musculoskeletal disorders (MSDs)

are critical risks in the construction sector, particularly in
activities involving repetitive motion, lifting, overhead work,
and prolonged exertion. With a large contractual workforce
deployed across EPC project sites, reducing fatigue can
significantly improve safety, productivity, and quality.

As part of its Robotics initiative, the Company has piloted
five types of industrial exoskeletons across select project
sites in the Heavy Civil Infrastructure and Minerals &

Metals businesses. These devices are designed to reduce
biomechanical strain on the back and shoulders, improving
posture, endurance, and consistency. The exoskeletons

were evaluated by internal medical and safety experts to
establish usage protocols prior to field deployment. Pilot use
cases included lifting assistance, overhead work, repetitive
bending, prolonged standing, and tool handling. The
initiative received positive feedback from workers in terms of
comfort, fatigue reduction and ease of use.

Outcomes from the pilot are being analysed to refine
both the technology and operating procedures, with

a view to scaling deployment across additional project
sites. This initiative forms part of the Company’s broader
Robotics roadmap, alongside Physical Al solutions such as
autonomous robots, inspection systems, and intelligent
material-handling technologies.
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Ergonomic Risk Assessment for Prevention of Musculoskeletal Disorders (MSDs)

L&T Energy - CarbonlLite Solutions a result of the assessment, various In addition, ergonomic training
business identified increasing steps were taken to address the and awareness programmes
concerns related to poor posture gaps and few of these are: were conducted, covering correct
and ergonomic stress. To address postures, safe work techniques,

e Provision of low-level
rotating stools to reduce
bending and squatting during
fabrication tasks.

this, a comprehensive ergonomic
assessment was conducted with
support from an external expert.

and stretching and strengthening
exercises. These initiatives

enhance workforce well-being
while contributing to improved

The assessment included 48 e Frequent and periodic breaks productivity and reduction in work-

evaluations using REBA (Rapid during the works related health costs.
Entire Body Assessment) and RULA

(Rapid Upper Limb Assessment)
across key operational activities
such as welding, drilling, rigging,
grinding and crane operations. As

Power Zone Working Awareness
(mid-thigh to chest level)

to minimize strain on spine,
shoulders and neck.
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Commitment to protecting and upholding Human Rights

Larsen & Toubro Limited is firmly committed to respecting, protecting and promoting human rights across its operations,
value chain and sphere of influence. This commitment is grounded in the belief that respect for human rights is
fundamental to responsible business conduct, long-term value creation and sustainable development.

L&T’s approach to human rights is aligned with internationally recognised frameworks, including the United Nations
Guiding Principles (UNGPs) on Business and Human Rights, the Universal Declaration of Human Rights (UDHR), the
International Labour Organization (ILO) Declaration on Fundamental Principles and Rights at Work, and applicable national
laws and regulations in the geographies in which the Company operates.

Governance, Policy Commitment and Accountability

Human rights considerations are embedded within L&T’s
governance and ESG oversight framework. The Company’s
commitment is articulated through a suite of interlinked
policies and codes, including the Sustainability Policy, Code
of Conduct, Equal Opportunity Policy, Environment, Health
& Safety Policy (EHS Policy), Supplier Code of Conduct

and Whistleblower Policy. These instruments set clear
expectations for ethical conduct, respect for dignity,
non-discrimination, safe working conditions and fairness
across all business activities.

Oversight of human rights is exercised by senior leadership
through established governance mechanisms, with
defined responsibilities across Human Resources, Industrial
Relations, Sustainability, EHS and business functions. This
ensures that human rights considerations are integrated
into strategic decision-making, operational processes and
risk management.

Human Rights Due Diligence

L&T follows a risk-based human rights due diligence approach to identify, assess, prevent and mitigate potential adverse
human rights impacts arising from its operations and supply chain. This involves:

e Identification of salient human rights risks across
employees, contract and migrant workforces, EPC
project environments and supply chains

¢ Integration of human rights criteria into vendor
onboarding, procurement and contractor
management processes

e Ongoing monitoring through internal audits, project
reviews and site level inspections

e Time-bound corrective actions and follow-up where
gaps or non-compliances are identified

¢ Independent sustainability assessments by external
agencies, clients and auditors

This approach is continuously strengthened in response to evolving regulatory expectations, stakeholder feedback and

sector-specific risk profiles.

Integrated Annual Report 2025-26



Corporate
Overview

Prevention of Forced and Child Labour

L&T strictly prohibits all forms of forced labour, including
bonded labour, human trafficking, and the withholding
of wages or personal documents

The Company enforces a strict no-recruitment-fee policy
across its operations and contractors, ensuring that no
employee bears the cost of employment

Robust age verification processes, including validation

through government-issued identity documents, are
followed prior to onboarding to ensure compliance

Management
Discussion and Analysis

Financial
Statements

Integrated
Report

Statutory
Reports

and prevent child labour. Mandatory ID verification is
conducted during workforce mobilisation to confirm
legal working age

Strict prohibition of child labour is enforced across all
sites, supported by visible communication through
display boards

The Company ensures that no personal documents
are retained from workers, safeguarding their rights
and dignity

Workplace Rights and Fair Labour Practices

L&T is committed to providing decent work and fair labour practices for all persons working at, or on behalf of,
the Company.

Equality, Diversity and Non-Discrimination: L&T
maintains zero tolerance for discrimination or
harassment on any grounds, including gender,
caste, ethnicity, religion, disability or other status.
Equal opportunity principles are embedded across
talent acquisition, development, remuneration
and progression.

Freedom of Association and Collective Bargaining: The
Company respects employees’ rights to freedom of
association and collective bargaining in accordance with
applicable laws and regulations.

Fair Wages and Working Conditions: L&T ensures fair
remuneration, timely payment of wages, regulated
working hours and statutory benefits, with periodic
reviews to promote equity and compliance.

Health, Safety and Dignity at Work: Safe and healthy
working conditions are treated as a fundamental
human right and are integral to execution excellence,
particularly in high risk EPC project environments.
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Awareness, Training and Capacity Building

Human
Capital

Embedding respect for human rights is supported through continuous awareness, training and engagement.

The commitment extends beyond policies - it involves equipping the employees, suppliers and partners with the knowledge

and tools they need to uphold human rights in their daily work.

aly
857
Workers

e Induction programmes and regular
training sessions are conducted
for workers and contractors to
reinforce awareness on child
labour prohibition.

e Awareness is further strengthened
through toolbox talks and site-level
engagements promoting ethical
practices and compliance.

aly

v

Employees

Regular training on human rights
is provided to employees at all
levels in different forms (online
and offline). A specific learning
module on ATL Varsity has been
launched to make the learning
more interactive. This training is
extended to both permanent and
non-permanent employees.

>11,000 employees trained
on human rights through
ATL platform

The content is updated to
reflect emerging issues,
regulatory developments and
stakeholder expectations.

afig
¥
Supply Chain Partners

Awareness programmes and
contractual requirements reinforce
expectations on human rights

and labour standards across the
value chain. Training effectiveness
is periodically reviewed and
refreshed to reflect emerging

risks, regulatory developments and
stakeholder expectations.
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The Company extends its commitment across its supply chain through a structured approach:

2

Supplier Code of Conduct

Purpose: Sets clear expectations for
ethical, responsible and sustainable
business practices across L&T’s global
supply chain

Scope: Applies to all suppliers,
contractors, sub-contractors, vendors,
consultants and business partners
working with L&T

Core Pillars:

e Environmental Sustainability:
Resource efficiency, pollution
prevention, waste reduction,
regulatory compliance

e Human Rights and Labour: Safe
working conditions, human
rights, equal opportunity, non-
discrimination and no harassment

e Ethics and Compliance: Zero
tolerance for bribery and
corruption, conflict of interest
disclosure, data privacy,
fair competition, ethical
business practices

Contractual Enforcement:

e Suppliers are to comply with L&T's
human rights and ESG standards,
supported by mandatory
acceptance and sign-off. These
requirements are embedded within
vendor onboarding processes and
purchase orders.

e The Company also reserves the
right to conduct due diligence,
audits, and inspections, with
an expectation of ongoing self-
monitoring and compliance
by suppliers.

Accountability: Any noncompliance
constitutes a breach of contractual
obligations. In any breach, L&T
reserves the right to take appropriate
action including termination of
existing contractual relationship
and/or removal/suspension

from participating in any future
requirement of L&T.

e

Risk-Based Supplier
Assessment

Suppliers, particularly those in
critical categories, are subject to
ESG assessments conducted by
independent third party.

o

Corrective Action and
Capacity Building

Instances of non-compliance are
addressed through structured
corrective action plans, along with
ongoing awareness building for
suppliers and contractors.

Worker Welfare and Site Practices

Recognising the nature of its EPC operations, L&T places strong emphasis on worker welfare, particularly for contract
and migrant workers. The Company seeks to ensure access to safe accommodation, potable water, sanitation, healthcare
facilities and grievance mechanisms at project sites and facilities, consistent with applicable standards and local conditions.
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Human Rights and Community Engagement

L&T recognises that respect for human rights extends beyond its operations into the communities in which it operates. The
Company engages with local communities through formal and informal consultations to understand and address site-
related concerns.

In addition, CSR initiatives focus on health and sanitation, education, water access, and skill development - supporting
community well-being. These efforts help build trust, mitigate social risks, and create long-term shared value. Community-
related needs and concerns are addressed through the Company’s CSR initiatives. Refer to Social and Relationship Capital
of this Integrated Annual Report FY 2025-26 for details related to CSR projects.

Grievance Mechanisms and Access to Remedy

The Company has established multiple accessible and confidential channels for reporting concerns and ensuring
timely resolution:

e Whistleblower Mechanism: Enables anonymous e Worker Grievance Systems: Structured processes at
reporting of violations by employees, suppliers, and project sites for grievance registration, escalation,
external stakeholders resolution, and closure, supported by periodic audits

* Internal Complaints Committee (ICC): Addresses and reviews

workplace harassment in compliance with the POSH
Act, 2013

These mechanisms ensure that affected stakeholders have
access to fair and transparent remediation processes.
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Human rights performance is tracked through indicators at multiple levels such as complaints and grievances, and
resolution timelines, sustainability assessment of supply chain partners and workforce training on human rights.

Through this structured and evolving approach, L&T seeks to strengthen its human rights practices, ensuring alignment
with global standards while fostering a responsible, transparent, and inclusive business ecosystem across its value chain.

Way Forward

Human Resources will continue

to play a pivotal role in enabling
business performance and long

term value creation by evolving

into a digitally enabled, insight
driven and strategically integrated
function. Leveraging automation and
responsible application of Al across
processes, HR will enhance efficiency,
consistency and decision quality -
freeing capacity to partner more
deeply with businesses on strategic
priorities under Lakshya.

The focus will be on strengthening
organisational capability and
leadership depth through targeted
talent induction, deliberate succession
planning and hyper personalised
capability development. HR will
modernise and future proof the
leadership pipeline across Business,
Project and Technology tracks,
while building depth in specialised
and emerging skills required to
support L&T’s evolving portfolio,
global footprint and technology led
growth agenda.

The initiatives will enable the
Company to cultivate a resilient,
agile and accountable leadership
ecosystem, one that is equipped
to navigate complexity, drive
transformation, steward human
capital responsibly and sustain
long term value creation for

all stakeholders.
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Intellectual Capital represents the innovation capability, technical
expertise, digital ecosystems and proprietary knowledge that enables
the company to take purposeful leaps from conventional execution to
future-ready infrastructure and industrial solutions. As infrastructure and
industrial sectors transition towards a technology-led, low-carbon future,
L&T continues to strengthen its intellectual capital through advanced 3 |
R&D, digital transformation, engineering innovation, automation i | |

and Al-enabled solutions. These leaps, whether in material science, 1 '
execution methods, artificial intelligence or system design, translate into 1
competitive advantage and long term value creation.

I |
The Company’s innovation ecosystem operates through an integrated
but decentralised model, combining R&D centres, engineering design i I
hubs, digital command centres, domain-focused competency units and i
site implementation teams. This distributed architecture accelerates ]
the deployment of next-generation technologies across business

verticals, enabling improvements in project performance, quality, safety, '
sustainability and customer outcomes.
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4 524 Cr 90
Total R&D Spend R&D Engineers and
Scientists

(cumulative over last 3 years)

Strategy Linkage'

SO-I SO-ll SO-IV SO-V

SDGs Impacted

1 1 SUSTAINABLECITIES
AND COMMUNITIES

17 PARTNERSHIPS
FORTHE GOALS

&

ale

Material Topics

e Product Quality and Reliability
e Talent Management and Workforce Engagement _,-'}

Data Privacy and Security
/

e Business Ethics
e Climate Change |

! For details, refer to ‘Business Model and Strategy’

section of this Report.
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R&D Initiatives at L&T Construction Research and Testing Centre

L&T Construction Research and Testing Centre (LTCRTC) is a specialised facility developed by the Company and recognised
by the Department of Scientific and Industrial Research (DSIR), Government of India, as well as accredited by the National
Accreditation Board for Testing and Calibration Laboratories (NABL). It is among the few facilities of its kind in India’s
construction sector housed within a private enterprise. LTCRTC undertakes focused R&D to address current and emerging
challenges in EPC project execution, enabling improvements in quality, efficiency and reliability. The Centre actively
contributes to industry advancement through participation in nodal committees, industry forums and collaborations with

reputed academic institutions.

Serving as a hub for innovation and quality assurance, LTCRTC plays a critical role in strengthening technological
capabilities and advancing best practices across the construction value chain.

Alternative Cement Treated Base layer

The rapid expansion of transportation infrastructure

in India, particularly highways and expressways, is
driving significant extraction of natural resources such
as aggregates, which also contribute substantially to the
embodied carbon of pavement systems. Cement Treated
Sub-Base (CTSB), a critical layer in road construction,
enhances structural stiffness, improves resistance to
moisture damage and rutting, and enables reduction in
overall pavement thickness. LTCRTC, in collaboration with
the Engineering Design & Research Centre (EDRC) of the
Transportation Infrastructure business, has developed

a sustainable alternative to conventional CTSB. This
innovative mix design substitutes 10-30% of crushed
aggregates with ordinary earth sourced from borrow
pits, reducing dependence on virgin materials while
improving constructability.

The solution delivers ~15% reduction in carbon emissions
associated with CTSB, along with significant cost savings
due to lower plant and machinery requirements. It has
been successfully deployed in the Meerut Hapur Ganga
Expressway project, demonstrating its real-world impact.

Limestone Calcined Clay Cement Concrete

Traditional cement concrete remains a significant
contributor to embodied carbon in infrastructure, primarily
due to emissions from clinker production. In response,
low-carbon alternatives such as Limestone Calcined Clay
Cement (LC3) are gaining global traction. By partially
replacing clinker with calcined clay and limestone, LC3
leverages abundantly available materials and requires
lower calcination temperatures, significantly reducing
environmental impact without compromising performance.

LC3-based concrete delivers mechanical strength
comparable to Ordinary Portland Cement (OPC), along
with enhanced durability, improved resistance, and longer
service life. LTCRTC has conducted extensive studies on LC3
mix designs, validating performance parity with OPC and
assessing compatibility with supplementary cementitious
materials such as Ground Granulated Blast Furnace Slag
(GGBS).

With a 30-40% lower carbon footprint, LC3 offers a
scalable pathway for low-carbon construction. The mix
design has been successfully validated and proposed
for deployment in applications such as noise barriers
for the Mumbai-Ahmedabad High-Speed Rail project,
demonstrating its practical viability.
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EPC Projects: Digital Transformation

L&T is reimagining EPC project delivery through a
comprehensive digital transformation that integrates
technology across the entire construction value chain. In an
industry traditionally constrained by fragmented processes,
workforce limitations and tight margins, digitalisation is
enabling a shift towards more agile, efficient and resilient
execution models.

The Company is now advancing towards a data-centric and
intelligent EPC ecosystem, leveraging technologies such as
Artificial Intelligence (Al), Machine Learning (ML), Natural
Language Processing (NLP) and advanced analytics. These
capabilities are enabling predictive planning, real-time
Concrete Speaks: monitoring and proactive risk management, transforming
how projects are designed, executed and controlled. Digital
tools are also addressing critical industry challenges by
augmenting workforce productivity, bridging skill gaps,
and enhancing safety. The result is improved schedule
certainty, cost efficiency and quality outcomes across
complex projects.

Real-Time Strength Estimation Device

Concrete strength development is time-dependent and
timely validation is critical to ensure structural integrity
and compliance with technical standards. Conventional
cube compressive strength testing, while reliable, does
not enable real-time assessment, often leading to waiting
periods that can impact construction schedules.

To address this, LTCRTC has developed an innovative,
technology-enabled solution for real-time concrete
strength estimation, based on the ASTM C1074 maturity
method. This wireless, low-cost system is easy to deploy on-
site and requires minimal technical expertise.

The solution enables faster, data-driven decision-making
by reducing testing time by over 20% and lowering
testing costs by approximately 60% compared to
conventional methods. Already deployed across multiple
large project sites, it is being scaled across new projects
enhancing execution efficiency, quality assurance and
schedule reliability.

Fully Automatic Concrete Placing system for slab production
implemented at MAHSR T-3 project site. Entire Setup including
batching plant is controlled through PLC and SCADA, ensuring precision
and streamlined performance without safety concerns.
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Pre-Construction

eDOC Approval System

Digital platform designed

to automate and streamline
document approval workflows.
By automating the tracking,
helps reduce approval timelines
and manual effort.

OPTRIX Phase Il

Application based on Dynamo
and Python to enable generation
of multiple design iterations for
structure invert levels in highway
projects. Helps reduce manual
effort by 75%.

3D Terrain Intelligence
using LiDAR

Solution integrates LiDAR and
Near-Infrared (NIR) datasets
with advanced analytics to
generate high-resolution 3D
insights on terrain and surface
characteristics. This enables
precise mapping of complex and
challenging geographies within
project boundaries, significantly
enhancing planning accuracy and
execution efficiency.

&

Project Management

Integrated Project
Management System
(IPMS)

An app-based solution enables
real-time capture of daily site
progress, seamlessly integrating
field data into project schedule
management systems. With
data visualisation powered

by Power BI, it provides
dynamic tracking of schedule
performance, including real-
time updates to the critical
path and key performance
indices, enhancing decision-
making, transparency, and
execution control.

Intellectual
Capital

Construction
and Productivity

Asset One

Data management platform for
plant and machinery, including
integration of weighbridges’
data with purchase orders

or invoices and loT data for
monitoring fuel consumption and
equipment utilisation.

@ New solutions developed

288

EPPM for Project Planning
and Monitoring

An Enterprise Project Portfolio
Management (EPPM) platform
standardises project scheduling
and monitoring, enabling
automated schedule creation,
integration of contractual
milestones, and early risk
identification - improving
stakeholder coordination and
overall schedule reliability.

Contract Life-cycle
Management System

End-to-end digital contract
life-cycle management

system captures and tracks

all correspondence, reports,
variations, disputes and client
requests — enabling timely
follow-ups, real-time visibility
and stronger commercial control.

Robotic Rebar Cage
Manufacturing

Specialised set-up with
programmed and software
controlled robotic arms for
manufacturing of rebar cages
used in precast concrete works
in High-Speed Rail project. Helps
improve productivity of activity,
quality of output and manpower
reduction of more than 80%.

Precast Works

Solution for effective tracking
and monitoring of pre-cast
segment works, with analytics for
trend analysis and identification
of deviations from benchmark
levels. Helps improve productivity
by more than 40%.

Drone-based Tower
Inspection

Drone-based photogrammetry,
creating accurate 3D models,
maps, or measurements from
overlapping photographs, for
inspection of power transmission
towers during construction. Helps
generate detailed inspection
reports identifying missing
components and improving
safety, efficiency and accuracy.

Integrated Annual Report 2025-26
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Resource, Material
Management and Safety

Intelligent Concrete
Logistics Management
Digital monitoring of concrete
movement and delivery cycles to
improve coordination between
batching plants and construction

Corporate
Overview

Management

Quality and
Others

Quality Sanyog

Platform for end-to-end tracking

and monitoring of quality-related
observations or non-compliance,

training, and related processes.

Discussion and Analysis

sites. Helps monitor and control
diesel consumption in logistics.

Procure Swift

Online repository of procurement
packages with digital approval
process and real-time tracking

of material status. Helps reduce
manual effort and provides
better control on material supply.

Vision analytics

An Al-enabled monitoring system
integrated with existing CCTV
networks automatically detects
PPE non-compliance, generating
real-time alerts and dashboard
insights — enabling proactive
safety management and stronger
compliance control.

Commissioning App
Digital platform that
streamlines the end-to-end
commissioning life-cycle in
water and wastewater projects
through dynamic checklist
configuration and mobile-
based data capture, enabling
gap identification and reducing
commissioning timelines.

Streetwise Flood Insights

An loT-enabled solution using
stormwater drain sensors with
LoRaWAN communication to
detect debris and blockages,
supporting predictive
maintenance and reducing urban
flooding risks.

VR-based Safety Training
Modules

Immersive, multilingual VR
training modules designed

for activity-specific scenarios,
e.g., track works in railway
construction-to enhance worker
learning, retention, and on-site
safety performance.

i
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L&T Eye

Enterprise data platform leveraging
integrated IT and OT Data for
visualisation and analytics. It hosts
more than 180 business

dashboards with role-based

access, advanced security and
exception-based reporting.
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Hi-Tech Manufacturing: Digital and Automation
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L&T is leveraging automation, robotics and advanced digital technologies to elevate the business performance of its Hi-Tech
Manufacturing segment. These innovation-led efforts, enhance productivity, optimise resource utilisation, improve product
quality and safety, and accelerate delivery timelines. At the same time, they enable the development of advanced product

features and solutions, strengthening value creation for customers.

35

o
Engineering

Drawing Comparator

Smart tool to visually compare
revisions of technical drawings
with high accuracy and speed,
reduces manual effort in verifying
revisions in drawings.

PCR Automation

A dedicated automation tool
developed within the Siemens
NX platform to streamline Plate
Cutting Drawing preparation.
The tool automatically extracts
the true shape of the plate
directly from the 3D model and
intelligently applies predefined
offsets and tolerances.

Quality, Safety and
Other Applications

Canvas Mapper

A full-featured desktop
application to create interactive
technical drawings, combining
powerful canvas-based annotation
capabilities with intelligent

data management through a
synchronised parts table.

@ New solutions developed

290

Valmiki IETM

Interactive Electronic Technical
Manual (Level 4) provides
maintainers, technicians, and
operators with an intuitive
platform to read, search and
interact with S1000D-based
technical manuals.

AGASTYA

A web-based platform

that automates S1000D
documentation workflows
through a suite of 15+ specialised
tools — streamlining repetitive
tasks, ensuring compliance,

and enhancing productivity for
documentation teams.

Proximity Warning Alert
Systems (PWAS)

Proximity Warning Alert Systems
(PWAS) for equipment are
active safety solutions designed
to prevent collisions between
heavy machinery and personnel
or other vehicles. They work by
creating an invisible 360-degree
‘safety bubble’ or ‘zone’ around
the equipment using advanced
sensors, radar or cameras.

Inspect Before Use (IB4U)

Mobile app for checklists before
starting work, enabled with
standard checklists, evidence
uploading and centralised

data management for tracking
and analytics.

PTW Document Number
Generation System

Automated online issuance of
unique, time-stamped Permit To
Work numbers linked to work type
and location and integrated with
approval workflows.

VR Glass-based Safety
Training Programme

Immersive Virtual Reality
modules to simulate hazards,
help boost engagement and
knowledge retention.

Live Person-On-Board (POB)
Display

Automated real-time in/out
punches using time recording
terminals for barge personnel to
ensure accurate tracking of people
working in restricted areas.
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Equipment Productivity
and Utilisation
Automated magnetic Mechanised crawler for
crawler for QC blind grinding of stud
A customised crawler developed, seams
with wireless control and fail-safe A crawler developed to
systems, for automated ultrasonic automate the grinding of weld
testing of circumferential seams in nuclear reactor header
welds in pressure vessels. Helps section. Mechanised arm has
eliminate the manual effort while ability to enter small pipes from

reducing the testing time. inside and position grinding

Lo . wheel accurately. Borescope at
Specialised welding head the other end of pipe checks

with auto positioning the extent of flushing. The

A fully integrated system crawler can be controlled
combining the welding head, remotely by the operator and
with a profile sensor and helps significantly improve the
controller, developed to address productivity of the process.
manual welding challenges
in hexagonal mesh. End-to- Tube Bundle Insertion
end automation, starting with without crane

line-by-line mesh scanning A custom-made trolley system
and precise positioning of developed to perform tube
welding head followed by auto bundle insertion in heat
welding cycles, greatly improves exchanger. Six degrees of
consistency and efficiency. freedom enable precise vertical
and lateral adjustments, while
modular configuration enables
adjustability to suit different
heat exchanger sizes.
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Engineering and Design Innovation
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Continuous improvement in productivity, output quality and design optimisation remains a core focus across L&T's
engineering and design teams. These efforts enable efficient material utilisation, shorter construction timelines and
reduced upfront and life-cycle costs, while minimising the environmental impact of the assets delivered.

Double T-Girder

Implemented in place of I-girders
used in crossovers and sharp curves
for elevated metro rail systems. Helps
reduce on-site construction time and
safety of operations.

Construction Stage Analysis
in Tunnel Projects

Conventional analysis method

applies all loads at once on the
structure which may result in sub-
optimal design and higher material
requirement. Instead, construction
stage analysis has been used in tunnel
projects to study stress variations

for each stage loading, enabling
optimisation of the design and
material requirement for formwork.

Automated Extraction of
Column Coordinates

AutoCAD Macro integrated with

a Python programme to extract
column layout and automatically
generate column frames in ETABS
software. Helps reduce the manual
modelling time by more than 70%
and eliminate errors.

Reservoir Optimisation
through GIS

GlIS-based solution enables
optimisation of earthen bund
reservoir design by accurately
analysing and identifying optimal
earthwork quantities — resulting in
significant reduction in earthwork
volume and construction timelines.

Indigenisation of
OHE Components

Overhead Electrification (OHE)
systems in railway projects require
specialised components such as
suspension clamps, mast bands,

cross arms and super masts. For the
Mumbai-Ahmedabad High-Speed Rail
project, these were originally planned
for import from Japan. In response,
the Transportation Infrastructure
business undertook a focused
indigenisation initiative, supported
by detailed technical analysis,
prototyping and collaboration with
domestic manufacturing partners.
This effort enabled local development
of critical components, resulting

in significant cost savings and
substantial reduction in procurement
timelines, while strengthening supply
chain resilience.

Automated Parametric
Modelling of Pump
House Sump

A parametric modelling solution,
developed using VBA and the
OpenSTAAD API, automates the
generation of reinforced concrete
wall elements in STAAD-Pro using
Excel-based inputs — eliminating
manual modelling and reducing
engineering hours by over 90%.

Automated Nodal Diagram to
KML Conversion

A custom automated programme
developed to convert nodal diagrams
into KML format helps in direct
extraction of pipeline geometry and
label information from the nodal
diagrams. Automation helped in
significant reduction of engineering
effort while standardised output
could be easily integrated into GIS for
use in future.

Design Optimisation in

Lift Irrigation Projects

In a large-scale lift irrigation project,
the WET business’s engineering

team optimised the intake channel
design to eliminate the need for

a cofferdam. Through detailed
hydraulic analysis and evaluation

of multiple design alternatives,

the solution met all technical
requirements while significantly
improving constructability. This
optimisation reduced construction
time by over 30%, while also lowering
manpower and resource requirements
— demonstrating the impact of
engineering-led innovation on
efficiency and cost.
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Tall Delivery Chambers

For an irrigation project involving
55-metre-high delivery chambers, the
conventional construction approach
was optimised through the adoption
of slipform technology. Standardised
large-diameter slipforms were
deployed, along with an elevated
structural steel platform with a
monorail for maintenance access.
This approach significantly improved
construction productivity while
optimising resource utilisation and
reducing overall execution time.

Indigenous Large Water
Management System

An indigenous large-scale water
management system was developed
for irrigation projects, integrating
control valves with flow meters and
remote terminal units for real-time
monitoring and remote operation.
This enables precise, equitable and
crop-specific water distribution across
multiple outlets, covering lakhs of
hectares of cultivable land, enhancing
efficiency, transparency and
sustainability in water management.
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Anode Quantity Reduction

Sacrificial anodes are utilised for
protection of offshore structures
installed underwater. Alternate
design considerations were utilised to
achieve anode quantity optimisation
and reduce the material requirement.

Optimisation of Liquid Relief
System Design

Design of pressure safety valve
and related piping, required for
an offshore oil and gas project,
was optimised based on process
conditions, system layout and
applicable hydraulic criteria.
Helped reduce valve number and
the piping size, thus reducing the
material requirement.

Structural Design
Update for Reduction of
Offshore Duration

Living quarters modules,
specialised accommodation units
on offshore platforms, typically
involve significant time and
resource-intensive construction.
To enhance efficiency, the
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L&T Energy Hydrocarbon - Offshore
business’s engineering team adopted
the floatover installation method
alongside a redesigned module
configuration. This approach
significantly reduced offshore
construction duration and associated
execution risks, while improving
overall project efficiency and safety.

Alternate Method for
One-Strut Failure Analysis

One-strut failure analysis is a critical
step in designing redundancy in the
design of earth retaining systems.
Conventional method using 2D plan
strain analysis results in a conservative
design. The engineering team at
Heavy Civil Infrastructure adopted

an equivalent strut-waler stiffness
concept, based on widely accepted
research which resulted in reduction
in strut quantity achieved by doubling
the strut spacing.

Spread Foundation System

An automated Foundation
Recommendation Report tool was
developed to streamline pier and
foundation selection, reducing
manual iterations. For the
Mumbai-Ahmedabad High-Speed Rail
project, this led to a >50% reduction
in design time, improving efficiency
and consistency.
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New Product Development

Primary Transfer Line Heat Exchanger

The Primary Transfer Line Heat Exchanger (PTLE), a

critical subsystem in petrochemical cracker plants, has a
limited global supplier base. Leveraging deep expertise in
thermal design, hydraulics, and CFD analysis, along with
close collaboration with the process licensor, L&T Heavy
Engineering developed an indigenous PTLE design. This
capability has enabled the Company’s inclusion in the
licensor’s approved vendor list, strengthening self-reliance
and competitiveness in a high-value, specialised segment.

Finger-Type Slug Catcher: Capability Expansion
in Oil & Gas

To address growing demand for reliable slug-handling
solutions in high-pressure gas pipelines, L&T’s Heavy

Intellectual
Capital

Engineering business developed a Finger-Type slug catcher
in collaboration with a specialised engineering partner.
Leveraging advanced gas-liquid—solid separation expertise,
this solution strengthens the Company’s capabilities in a
complex, high-value segment.

Eco Series Hydraulic Press: Design Innovation
in Manufacturing

L&T’s Rubber Processing Machinery business

developed an Eco Series hydraulic curing press with a
common-cavity design, reducing component complexity
compared to conventional multi-cavity systems. Integrated
with loT-enabled controls, the solution enhances
operational efficiency, simplifies maintenance, and delivers
improved performance and value for customers.

Offsite Construction

Conventional on-site construction methods often fall short of client expectations for speed and cost efficiency. In response,
L&T is expanding the use of precast and prefabricated construction approaches, globally proven methods that enhance
execution speed and cost control. Building on its long-standing experience in these techniques, the Company is now driving
engineering-led innovation to redesign and extend precast and prefab solutions into areas not traditionally explored,

unlocking new efficiencies in project delivery.

Cantilever Pier Cap

Precast cantilever pier cap solution was adopted to
accelerate execution, improve safety and quality, and
enable efficient execution in metro rail projects.

Station Single-Piece Pier Arm

A single-piece precast pier arm was designed in-house
to replace conventional in-situ construction method.
Controlled precast production reduced shuttering, cycle
time, site congestion and work-at-height risks, enabling
safer and faster execution.

Valve Chambers in Water Projects

Valve chambers are typically constructed based on valve
size and specific vendors’ requirements. A common,
standardised valve chamber was designed and constructed
as a pre-cast structure helping reduce the construction time
as well as resource requirements.

Power Supply Installation Systems

Implementation of pipe sections with cylindrical
foundations for power supply infrastructure equipment

294

in railway networks was done. This was to replace
conventional built-up steel structures and open
foundations and thus reduce construction timelines on-site.

Duct Bank

A duct bank is used to protect underground electrical, fibre
optic and communication cables in industrial set-ups and
data centres. A pre-cast duct bank was developed for data
centres with modular design to replace conventional in-situ
construction. Helps reduce the construction time while
enhancing the quality of the output delivered.

PPVC Guard House

Building on earlier use of precast walls, L&T adopted
prefabricated, prefinished volumetric construction to
deliver the entire guard house structure — except for floor
screed — in a single installation. This approach reduced
on-site construction time by over 50%, with corresponding
reductions in manpower and equipment requirements,
while significantly enhancing quality and consistency

of output.
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Al at L&T: From Experimental Steps to Organisational Leap

Al adoption at L&T is described as a transition from cautious exploration to confident, organisation-wide leaps. The
emphasis moves from ‘use cases’ to institutional capability. At L&T, Al adoption began several years ago with targeted
solution development, followed by iterative refinement. The Company is now embedding these solutions into core business
processes, transitioning from experimentation to enterprise-wide deployment.

Concrete Al

The process of finalising concrete mix proportions typically
requires considerable time and effort due to the need

for multiple trial mixes and performance evaluations. An
Al-based application has been developed that predicts
compressive strength based on material composition and
recommends optimised mix proportions for targeted levels
of strength and durability. This significantly reduces design
cycle time and dependence on extensive laboratory trials.

Crawler for Automated Liquid
Penetration Testing

An Al-powered inspection crawler developed to overcome
the difficulty of inspecting welds in long cladded tubes,
where full-length non-destructive testing is nearly
impossible. This crawler travels autonomously inside

the tube, identifies defects and sizes them using Al

vision analytics.

Model for Weld Visual Inspection

A model deployed on a Real-Time Operating System for
in-process weld defect detection in heavy engineering
equipment. Continuous improvement is enabled through a
dedicated data annotation and model training pipeline.

Earthing Optimiser

An Al-driven software that automates earthing system
design by integrating AutoCAD and CYMGRD. It generates
optimised BOQs through iterative simulations, enabling
engineers across experience levels to handle complex

site conditions.
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Overhead Catenary System Electronic Bill of
Material (OCSEBOM)

An Al/ML-driven fully autonomous software developed
for end-to-end Overhead Electrification HE BOQ/BOM
generation from PDF Layout Plan drawings in railway
electrification project. The software uses high-end object
detection models to identify and capture various data
present in drawings, do meaningful correlation, validation
and calculations, and then generate BOQ/BOM reports.

Accelerated Material Take-off Generation

Automated data extraction from Piping and
Instrumentation Diagram (P&ID) using Al/ML for material
take-off generation, including detection of components,
flood-fill and skeletonisation, vision language models
(VLMs) reasoning and component mapping. Engineering
effort reduced by 90%, helping in bidding stage as well as
in execution.

Collectively, these applications demonstrate a clear shift

from isolated Al pilots to scalable, high-impact solutions

delivering measurable gains in productivity, accuracy and
turnaround time across the project life-cycle.
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L&T Cognitive Services: Al-led Transformation

The Company launched L&T Cognitive Services (LNTCS)

in 2024 to drive enterprise-wide adoption of Al and

embed intelligence across the project life-cycle. Initial
deployments focused on pre-bid support, contract analysis,
workforce planning and equipment optimisation, thereby
compressing multi-week processes into minutes while
delivering measurable gains in cost, time and productivity.

Building on this foundation, Al adoption has expanded
across core business functions. In supply chain
management, Al-enabled sourcing intelligence enhances
vendor discovery, risk assessment and performance
tracking, while providing real-time insights into pricing and
market trends. In engineering, Al-driven solutions interpret
2D P&ID drawings to automatically extract quantities,
reducing estimation effort by up to 75% and significantly
improving speed and accuracy.

LNTCS has introduced a secure, enterprise-grade
conversational platform integrated with Teams Copilot.
This enables employees to retrieve, summarise and
generate context-aware insights from vast repositories of
project documents, contracts, schedules and engineering
standards, accelerating decision-making and making the
workforce increasingly ‘Al-native’.

Beyond process automation, LNTCS is investing in next-
generation capabilities spanning machine vision, robotics
and drone-based systems. A dedicated Centre of Excellence
is developing hardware-agnostic Al intelligence to power
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autonomous systems, enabling use cases such as automated
quality inspections, real-time progress tracking and
proactive safety monitoring, thus, marking the next phase
of digital transformation.

Al systems suffer from various biases and other issues. To
ensure reliability and mitigate hallucination, Al models
in LNTCS have been grounded on curated enterprise data
sources. Retrieval-Augmented Generation (RAG) techniques
are employed, where responses are generated based on
verified internal knowledge repositories. All solutions
have been deployed within the Company’s secure tenant
and integrated with enterprise-grade authentication
mechanisms, including Single Sign-On (SS0O), ensuring
confidentiality and controlled and role-based access.

To manage costs effectively, LNTCS has implemented
usage caps and real-time monitoring dashboards for
each Al application. These dashboards provide visibility
into consumption spikes, enabling optimisation of
resource utilisation.

Looking ahead, L&T is advancing towards Agentic Al as the
next frontier, leveraging organisational knowledge graphs
to enable an ecosystem of intelligent, self-orchestrating
agents across functions such as supply chain, finance and
shared services. By shifting from application-centric to role-
centric operations, these always-on Al agents will augment
human expertise and drive step-change improvements

in productivity, consistency and cost efficiency across

the enterprise.
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L&T Business Excellence Model (LTBEM): Strengthening Performance

and Organisational Capability

LTBEM represents the Company’s approach to embedding
excellence across the enterprise. As a cornerstone of L&T's
quality and transformation journey, it reinforces a strong
commitment to continuous improvement, innovation

and stakeholder value creation. The model provides a
comprehensive framework spanning leadership, strategy,
execution, people, partnerships and societal impact,

thus enabling businesses to assess maturity, strengthen
processes and drive sustained performance.

Aligned with evolving global benchmarks, LTBEM continues
to be refined in line with the enhanced EFQM 2025 Model.
In 2025, 18 businesses participated in the assessment

cycle, supported by an evaluation framework comprising

35 external assessors and 66 trained internal assessors.
Conducted over 100 days across 20+ project sites, the
process delivered a rigorous and objective assessment

of organisational maturity, execution effectiveness and
overall business performance.
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Recognising assessors as critical enablers of the model’s
credibility, L&T continues to invest in capability-building.
In 2025, 84 new assessors were certified, expanding the
internal pool to over 200 certified professionals, thereby
strengthening institutional expertise and knowledge
transfer across businesses.

The 2" edition of the LTBEM Awards, held during the 9th
Quality Summit in Kolkata in November 2025, marked the
culmination of the assessment cycle. Driven jointly by the
Quality Council and Corporate HR, the initiative reinforced
a structured, enterprise-wide approach to institutionalising
business excellence.

Beyond a performance framework, LTBEM acts as a catalyst
for learning and transformation, embedding a culture of
continuous improvement while delivering superior, long-

term value to customers, partners and investors.
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Pi-Awards: Advancing Enterprise-wide Innovation at L&T

The Pi-Awards are L&T's enterprise-wide platform for
identifying, scaling and institutionalising innovation as

a driver of long-term value creation. Anchored in the
belief that innovation is continuous and cumulative, much
like the mathematical constant TT, the Awards serve as a
structured mechanism to convert individual ingenuity and
project-level breakthroughs into organisational intellectual
capital. By recognising high-impact initiatives across
Projects, Products, Services and ESG, the Pi-Awards catalyse
the systematic diffusion of new ideas, technologies and
practices across businesses. As a company-wide initiative,
the platform strengthens L&T’s innovation pipeline,

Winning Innovations from Pi-Awards 2025

embeds a culture of problem-solving and learning, and
enables the repeatable application of proven solutions
enhancing productivity, sustainability outcomes and
competitive differentiation across project execution,
manufacturing, services and enterprise processes.

The 2025 edition brought together 1,108 teams and

over 5,000 employees, with the top 12 teams earning

a spot at the Grand Finale. Innovations were assessed

by an independent external jury comprising leading
academic and industry experts, reinforcing the robustness,
objectivity and governance of the process.

Innovation Business Category

Design and development of indigenous non- Heavy Civil Infrastructure Product

regenerative CO, scrubbing system

Development of trenching and pipe-laying machine Construction Equipment and Industrial Product
Product Design Development

Development of smart test jig for testing Precision Engineering and Systems Product

electronic cards

A novel methodology for precasting and erection Heavy Civil Infrastructure Project

of special spans in High-Speed Rail project

Solutions for gearbox failures in CMRL Phase-2 L&T Geostructure Project

project

Monolithic precast breakthrough for seismic-resilient Building & Factories Project

framed structures

NAVIS-TEC ‘Steering Safe Paths’ Heavy Civil Infrastructure Service

Enhancing water supply scheme efficiency through Water & Effluent Treatment Service

innovative design using Al, GIS and optimisation

algorithms

Digital Value Platform - Asset One Divisional Corporate — L&T Construction Service

Green solutions and pavement strategies Transportation Infrastructure — Roads ESG

for reducing GHG emissions and enhancing

environmental sustainability

Integrated process innovations to achieve water Transportation Infrastructure ESG

neutrality and GHG emission reduction at MAHSR C6

Eco Journey: Process-based approach to implement Heavy Engineering ESG

green initiatives

Integrated Annual Report 2025-26



Corporate
Overview

Innovation as lever for sustainable growth

Looking ahead, L&T will continue to strengthen its
intellectual capital as a core driver of long-term value
creation and competitive advantage. The Company’s focus
will be on deepening and scaling proven innovations across
digital technologies, advanced analytics and engineering
solutions, enabling their systematic adoption within core
business processes. This approach aims to deliver sustained
improvements in productivity, quality, execution certainty
and operational resilience, while supporting lower
environmental footprints and safer project outcomes.
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In parallel, L&T will continue investing in building
organisational capability through targeted upskilling,
cross-functional learning and knowledge integration,
ensuring that innovation is embedded not only in tools
and technologies but also in people and processes. By
institutionalising a culture of continuous innovation and
leveraging its strong engineering expertise, the Company
seeks to deliver differentiated, high-value solutions to
customers, strengthen stakeholder trust and contribute
meaningfully to economic and societal development over
the medium and long term.
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At L&T, social and relationship capital represents the trust,
credibility and depth of relationships the Company has built | i f
with communities, customers, employees, supply chain partners, f [

governments and society at large. These relationships, nurtured i ¥ i

through transparent engagement, ethical conduct and shared ! |

value creation, are integral to business resilience, stakeholder [ 1 A . 1
confidence and long-term value creation. By embedding social
responsibility into business strategy and fostering mutually
beneficial partnerships across the value chain, L&T strengthens its
licence to operate while enabling sustainable growth.

@ LARSEN & TOUBRO

s

rt 2025-26



