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Cover Story

The cover visual illustrates the Group’s innovation and sustain-
able growth by incorporating the core elements of the HDKSOE
corporate identity (CI). Dynamic green graphics symbolize the
transition to clean energy and future technologies, while the
clean, minimalist composition reflects the brand’s confidence
and premium identity. The design clearly conveys the message,
“BEYOND BLUE, FORWARD TO GREEN."
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Report Overview

This reportincludes sustainable management activities and perfor-
mance of HD Hyundai's Shipbuilding and Offshore Engineering Divi-
sion (HD Korea Shipbuilding & Offshore Engineering[HDKSOE], HD
Hyundai Heavy Industries[HHI], HD Hyundai Samho[HSHI], and HD
Hyundai Marine Engine[HME]). This Sustainability Report is intended
to provide transparent disclosure to stakeholders regarding the finan-
cial and non-financial risks faced by the company, as well as the cur-
rent business status and plans for addressing such risks. Throughout
this report, the term “HDKSOE and its shipbuilding subsidiaries” refers
to HDKSOE, HHI and HSHI. Where disclosures relate to a specific com-
pany, the company name is identified accordingly. We publish our Sus-
tainability Report annually and remain committed to transparent dis-
closure of our management and sustainability performance. Through
this report, we continue to engage openly with our stakeholders and
communicate our progress on sustainability-related matters.

Reporting Standards and Frameworks

This report has been prepared in accordance with the GRI (Global
Reporting Initiative) Standards 2021, the internationally recognized
sustainability reporting standards. To provide industry-specific dis-
closures for the shipbuilding and offshore sector, it also reflects the
recommendations of the Task Force on Climate-related Financial Dis-
closures (TCFD) and the Sustainability Accounting Standards Board
(SASB). In particular, disclosures on environmental and social topics
are presented using the framework of “Governance-Strategy-Risk
Management-Metrics and Targets.”

HD Korea Shipbuilding & Offshore Engineering  HD Hyundai Heavy Industries

Reporting Period

This report covers the activities of HDKSOE and its shipbuilding sub-
sidiaries from January 1 to December 31, 2025. To enhance transpar-
ency and provide stakeholders with relevant and timely information,
this report includes certain activities and performance that occurred
outside the reporting period. The report also provides quantitative
performance and metrics including financial information for the past
three years from 2023 to 2025, allowing stakeholders to identify data
trends.

Independent Assurance

This report has received independent assurance from an external
organization to enhance its reliability and quality. Detailed assurance
statements can be found on pages 197-198 of this report.

Contact Information

For any inquiries or comments regarding the 2025 HDKSOE Sustain-
ability Report, please contact us using the information below.

ContactInfo

477 Bundang Suseo-ro (Jeongja-dong), Bundang-gu, Seongnam-si,
Gyeonggi-do, Republic of Korea
HDKSOE: ksoe.esg@hd.com

Publication Date

August 20,2026

HD HyundaiSamho  HD HyundaiMarine Engine

Reporting Scope

This report covers HDKSOE, HHI, HSHI and HME. Financial perfor-
mance has been prepared in accordance with the Korea International
Financial Reporting Standards (K-IFRS). Non-financial activities and
performances are limited to the domestic operations of HDKSOE,
HHI, HSHI and HME. Selected data also includes HD Hyundai Engine
and HD Hyundai M&S (subsidiaries of HD Hyundai Heavy Industries),
as well as HD Hyundai Vietnam Shipbuilding (subsidiary of HDKSOE).
To focus on the activities and performances in the shipbuilding and
offshore engineering sectors, certain subsidiaries within the consoli-
dated disclosure scope are excluded from this report.

Reporting Scope of 2025 HDKSOE Sustainability Report”

Category Reporting Scope
HDKSOE 97.45%
HHI 99.93%
HSHI 100%
HME 100%

1) The calculation is based on each company’s total consolidated revenue, excluding revenue from
certain subsidiaries outside the reporting scope.

Notice on Changes to the Reporting Scope Following the Merger

Following the merger of HD Hyundai Heavy Industries (HHI) and HD
Hyundai Mipo (HMD) in 2025, certain financial and non-financial per-
formance indicators included in this report may not be directly com-
parable with those of prior periods due to changes in the reporting
scope. Accordingly, some indicators may not be directly comparable
with the previous year's figures. Relevant explanations and notes
are provided where changes to the reporting boundary affect the
reported data. In future reports, we will apply a unified basis for data
management and disclosure to improve the consistency and compa-
rability of reported information.
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Report Contents Outline

The 2025 HDKSOE Sustainability Report presents the ESG manage-
ment approach of the HD Hyundai Shipbuilding & Offshore Engineer-
ing Business, including HDKSOE, HHI, HSHI and HME. The Report
consists of an overview and company profiles, our ESG management
framework, Environmental, Social, and Governance disclosures, ESG
performance data, and appendices including the ESG Index and
Independent Assurance Statement, providing readers with clear and
accessible information.

To support a structured approach to ESG disclosure in line with recog-
nized reporting principles, standards, and guidelines, disclosures on
Environmental and Social topics are organized under the four pillars
of Governance, Strategy, Risk Management, and Metrics & Targets.
Quantitative performance data for each topic is presented both in the
ESG Factbook and within the relevant sections of the Report.

Interactive Guide

The 2025 HDKSOE Sustainability Report s available for download from
the websites of HDKSOE, HHI, HSHI and HME in an interactive PDF for-
mat for your convenience.
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HD Hyundai Shipbuilding and Offshore Engineering Division

About Shipbuilding and Offshore Engineering Division Major Affiliates

Overview

HD Hyundai’s Shipbuilding and Offshore Engineering Division is a key busi-
ness division of HD Hyundai. Since construction of our first shipyard began in
1972, we have achieved major milestones, including the localization of LNG
carriers and the independent development of the HIMSEN engine. Today, we
are recognized as a global leader in the shipbuilding and offshore industry.

HD Hyundai has established a holding company structure for its shipbuild-

Introduction

ESG Management

Environmental Social

Governance

HME  ESGFactbook  Appendix DO = > o004

HD Korea Shipbuilding & Offshore Engineering

* HD Hyundai

HD HyundaiHeavy Industries

HD HyundaiSamho  HD HyundaiMarine Engine

* Listed on the KOSPI (as of the first quarter of 2026)

ing and offshore engineering business, with HD Korea Shipbuilding &
Offshore Engineering (HDKSOE) at its center. Together with HD Hyundai
Heavy Industries (HHI) and HD Hyundai Samho (HSHI), we are advancing
as a technology-driven shipbuilding and offshore engineering group, under-

HD Hyundai Oilbank HD Hyundai XiteSolution

73.85% 100%
pinned by world-class R&D and engineering capabilities. — —

HDKSOE and its shipbuilding subsidiaries maintain a competitive position
in the global shipbuilding and offshore industry through our shipbuilding,

* HD Hyundai Electric

35.60%

* HD Korea Shipbuilding
& Offshore Engineering

35.05%

* HD Hyundai
Marine Solution

55.32%

HD Hyundai Robotics Avikus

81.82% 93.75%

offshore energy, and engine businesses. In the shipbuilding business, our
extensive shipbuilding experience, diverse vessel portfolio, and in-house
manufacturing capabilities for key equipment and materials support our
competitiveness in the dual-fuel vessel market, including LNG, LPG, ethane,
and methanol carriers. We are also preparing for future market demand

through the development of hydrogen carriers and ammonia-fueled vessels.
In the offshore energy business, advanced production facilities and exten-
sive project execution experience enable us to deliver large-scale offshore
projects, while continuous improvements in safety management and cost

competitiveness support our business performance. In the engine business,
we are developing engines powered by a range of alternative fuels, including
methanol and ammonia. We also became the first in the world to develop an
ammonia dual-fuel engine and obtain classification approval, enabling us to

HD Hyundai Engine HD Hyundai M&S

100% 100%

respond proactively to evolving market needs.

53.57%

Solutions America

HD Hyundai Energy

100%

35.05%

*HDH dai * HDH dai * HDH dai HDH dai Asi
yun él HD Hyundai Samho yun.al . yun. al HD Hydrogen yur.l ainsia
Heavy Industries Energy Solutions Marine Engine Holdings "

69.21% 96.65%

100%

Vietnam Shipbuilding

HD Hyundai

HD Hyundai Heavy
Industries Philippines

HD Hyundai Eco Vina

100% 100%

1) HD Hyundai Asia Holdings Equity Ownership: HDKSOE (60%) and HHI (40%)
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HD Korea Shipbuilding & Offshore Engineering Letterfrom the ceos of Hpksok

Turning sustainability into opportunity
to build competitiveness in the shipbuilding industry.

Dear Stakeholders,
Thank you for your continued interest and support for HDKSOE's sustainability journey.

The year 2025 marked a period of fundamental change for the shipbuilding industry as rising
protectionism, geopolitical uncertainty, increasingly stringent decarbonization requirements
and regulations across the shipbuilding and offshore sectors, and the restructuring of global
supply chains all drove the need for transformation. Amid these challenges, HDKSOE remained
focused on its strategy of delivering environmentally friendly, high-value-added vessels and
achieved meaningful results. We reached the historic milestone of delivering our 5,000th vessel
and recorded KRW 3.9 trillion in consolidated operating profit, our highest performance since
the launch of the holding company structure. These achievements reflect our continued invest-
ment in future technologies and manufacturing innovation, demonstrating that technological
leadership is the foundation of both business performance and long-term sustainability.

At HDKSOE, we view sustainability as more than regulatory compliance. Itis a core element of
our business strategy and a foundation for long-term competitiveness. As the global maritime
industry accelerates its transition to low- and zero-carbon solutions, we will continue to lead
transformation through technological leadership while creating sustainable value. We also rec-
ognize that the two major transitions facing the shipbuilding industry—the shift toward decar-
bonization and the digital and Al-driven transformation of the way we work—are not separate
challenges, but part of a shared journey toward a more sustainable future. To this end, we will
pursue the following strategic priorities over the medium and long term.

HD Hyundai Shipbuilding and Offshore Engineering Division
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HD Korea Shipbuilding & Offshore Engineering

HDKSOE CEO
Chung Ki-sun

First, we will lead the decarbonization of the shipbuilding and offshore industry through
technologies while responding to structural changes across the industry.

We will lead the industry’s decarbonization transition through our unrivaled technological lead-
ership. Over the past several decades, HDKSOE has led the structural transformation of global
shipbuilding industry through continuous product and technology innovation. As the maritime
industry advances toward a zero-carbon future, we will continue to develop and commercial-
ize next-generation propulsion technologies while enhancing our leadership in the market for
high-value-added environmentally friendly vessels. While expediting the commercialization of
zero-carbon propulsion technologies, we are advancing transition technologies that support
the industry's decarbonization pathway.

We will also proactively address structural changes affecting the shipbuilding industry. Demo-
graphic shifts and a shortage of skilled workers are reshaping the industry's future. To address
these challenges, we are integrating digital technologies across the entire value chain, from
design and production to operation and maintenance, and applying artificial intelligence and
automation technologies to improve productivity, quality, and, above all, worker safety. We
are building future-ready smart shipyards through digital twin technologies that simulate and
optimize production processes in virtual environments while developing proprietary Software
Defined Vessel technologies to create new smart shipping business opportunities.

Today, the industry, market, and society expect companies to demonstrate environmental
responsibility and deliver sustainable growth. At HDKSOE, we believe technology is the key to
meeting these expectations. By linking technological innovation with environmental and social
sustainability, we will continue to create long-term corporate value and maintain our competi-
tive position in the global market.

HD Hyundai Heavy Industries

HD HyundaiSamho  HD HyundaiMarine Engine

HDKSOE CEO
Kim Hyung-kwan

Second, we will enhance our integrated ESG management framework to support business
sustainability and risk management while building greater trust with our stakeholders.
Business sustainability and effective risk management remain key management priorities at
HDKSOE. We will further integrate climate risk management and our carbon neutrality strategy
into company-wide decision-making while advancing our ESG management system. Regular
monitoring of greenhouse gas emissions and progress toward our medium- and long-term
reduction targets will support our decarbonization efforts. At the same time, we will refine our
human rights policy and supply chain due diligence processes to proactively identify and man-
age ESG risks across our workplaces and suppliers.

These efforts will also enable us to respond effectively to evolving regulatory requirements,
including mandatory ESG disclosure in Korea beginning in 2028 and the implementation of
the EU Corporate Sustainability Due Diligence Directive (CSDDD) in 2029. Furthermore, we will
continue to meet the expectations of ESG ratings and regulatory frameworks while maintain-
ing strong commitment to communication with our stakeholders. Stakeholder evaluations
and feedback will be reflected throughout our management activities, and we will respond to
emerging issues with timely and consistent communication to maintain trust.

Looking ahead, sustainability will remain at the heart of our business strategy. By advancing
technological innovation for a decarbonized future and upholding responsible governance,
we will create long-term value and achieve sustainable growth. Together with our stakehold-
ers, we will continue our journey of innovation and trust while reinforcing our position as a
global leader.
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About Shipbuilding and Offshore Engineering Division

Overview

HDKSOE, an intermediate holding company managing the shipbuild-
ing and offshore business division of HD Hyundai, is a specialized ship-
building and offshore engineering company equipped with R&D and
engineering expertise in the areas of shipbuilding, offshore engineer-
ing, marine engine and machinery, and energy. We define the long-
term direction and growth strategy of the shipbuilding and offshore
engineering business while playing a central role in attracting and
developing the research and engineering talent that will drive future
growth. Furthermore, new value will be created by maximizing syner-
gies among affiliates while fostering shared growth across the entire
industrial ecosystem, including our group companies and suppliers.

Legal Name HD Korea Shipbuilding & Offshore Engineering Co., Ltd.

CEOs Chung Ki-sun, Kim Hyung-kwan

Date of Incorporation December 28,1973

477, Bundang Suseo-ro, Bundang-gu, Seongnam-si,

Head Offi
e e Gyeonggi-do, Republic of Korea

Shipbuilding, Offshore Engineering,

Key Businesses
y Engines & Machinery, and Others

Credit Rating AA- (Corporate Credit Rating)"
Listing Date August 24,1999

Listing Market KOSPI, Korea Exchange (KRX)
1)As of 2026

Environmental Impact Reduction Systems

Backed by our extensive product portfolio and decades of experience
as the world’s leading shipbuilder, we provide optimized solutions
for gas handling systems and environmental mitigation equipment.
We are also developing advanced technologies thatimprove fuel effi-
ciency and reduce greenhouse gas emissions. Through seamless
engineering support spanning vessel design, construction, commis-
sioning, and after-sales services, we deliver reliable, high-quality solu-
tions to our customers.

LNG Reliquefaction System

Low- and Zero-carbon (LZC) Ship Propulsion Solutions

Led by the EP (Eco Propulsion) business, HDKSOE supports the tran-
sition to the clean shipping industry by providing innovative and
sustainable eco-friendly, high efficiency hybrid and electric propul-
sion solutions for various types of vessels. We accelerate the journey
towards achieving Net Zero carbon emissions by offering innovative
solutions that reduce greenhouse gas emissions through the use of
low- and zero-carbon fuels and achieve zero emissions through elec-
tric propulsion system.

Pure Electric Propulsion System

R&D

With the goal of becoming a comprehensive technology company with
world-class R&D and engineering capabilities, HDKSOE will continue
to strengthen R&D as a core driver of growth and reinforce its com-
petitiveness as a technology leader. To spearhead the group’s growth
and development, HDKSOE continuously endeavors to expand infra-
structure and to secure and foster talented personnel, concentrating
on distinct research areas of focus that do not overlap with those of its
subsidiaries to maximize R&D efficiency and synergy across the group.

Advanced Research Center (HDKSOE)

- Develop future ships incorporating new technology, propulsion system package

- Develop environmental impact reduction system and integrated engineering
solutions

- Develop smart manufacturing system, production technology utilizing new
materials and new processes

- Develop hybrid electric propulsion system, autonomous navigation system, and
digital twin technology

- Develop core solutions, systems, and key equipment for unmanned/ intelligent/
electrified vessels

R&D for Future Technologies
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Business Performance and Financial Status

Overview

HDKSOE and its shipbuilding subsidiaries have extensive experience and expertise in shipbuilding, a diverse product portfolio, a proven track record with leading global clients, and strong project execution and management capabilities supported by in-house manufacturing and equipment pro-
curement. Backed by its R&D infrastructure and technological expertise, the company continues to adapt to changing market conditions.

Orders From the Past Three Years Key Financial Data for the Past Three Years (Unit: KRW million, consolidated basis)
2023 2024 2025" Category 2023 2024 2025

Category No. of ordered ship Amount No. of ordered ship Amount No. of ordered ship Amount Revenues 21,296,206 25,538,577 29,933,215

(units) (USD 100 mil.) (units) (USD 100 mil.) (units) (USD 100 mil.) Shipbuilding 17,694,375 22,070,873 25,036,454

Shipbuilding 159 177 137 Offshore & Plants 1,268,297 658,442 1,243,575

Tankers Engine & Machinery 1,640,906 2,211,348 2,890,077

(including P/C Carriers) ® B % Others 692,628 597,914 763,109

Container Ships 29 28 73 Operating Profit (Loss) 282,261 1,434,090 3,904,490
229 ——m————— 1950 ——————— 184.2

LNG Carriers 39 9 13 Shipbuilding 302,232 1,507,455 3,314,922

LPG Carriers 39 27 9 Offshore & Plants (37,455) (99,154) 137,989

VLAC? - 24 4 Engine & Machinery 286,310 372,055 774,610

Others 7 14 2 Others (268,826) (346,266) (323,031)

Offshore Energy 1 129 1 14.2 - 1.3 Net Profit (Loss) 144,930 1,454,580 2,928,395

Engine & Machinery - 31.2 - 329 - 342 Total Assets 32,242,568 36,719,137 39,542,213

Industrial Plants - 04 - 15 - 2.6 Total Liabilities 19,872,465 22,563,324 22,633,860

Equipment and Materials? - - - - - 6.1 Total EQuity 12,370,103 14,155,813 16,908,353
Total 160 2574 178 243.6 269 228.3

1
2
3
4

Includes the orders for the former HD Hyundai Mipo and HD Hyundai Philippines Shipyard.
VLACorders are separately reported, starting 2024.

Marine equipment and materials orders are reported, starting 2025.

Other vessel types: These include naval vessels, PCTCs, and LCO2C carriers.

Ordersin 2025 (Unit: KRW million)
Category Opening Contract Backlog New Contracts Deliveries Ending Order Backlog
Shipbuilding 72,168,671 23,669,403 (25,036,454) 70,801,620
Offshore &Plants 3,629,748 58,915 (1,243,576) 2,445,087
Others 7,710,040 4,941,098 (3,660,965) 8,990,173
)

Total 83,508,459 28,669,416 (29,940,995 82,236,880
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HD Hyundai Heavy Industries ietterfromthe ceos of i1

Building on our integrated capabilities, we will shape a sustainable future
for the shipbuilding and offshore industry.

Dear Esteemed Stakeholders,
We extend our sincere gratitude for your unwavering trust and support in HHI.

The global shipbuilding and offshore industry is undergoing a period of profound transforma-
tion. Shifts in workforce demographics, increasingly stringent safety and environmental regula-
tions, and evolving stakeholder expectations are reshaping the business landscape. Companies
are expected not only to achieve long-term growth but also to fulfill their social responsibilities.
At the same time, attracting and developing talent through diversity and inclusion, while build-
ing a responsible supply chain and fostering mutual growth with suppliers, has become a key
management priority. Amid these industry changes, HHI became the world's first shipbuilder
to deliver 5,000 vessels, reaffirming its leadership in the global shipbuilding industry. This mile-
stone was made possible by the combination of decades of accumulated design expertise, man-
ufacturing capabilities and the field-driven execution of our employees and suppliers. It stands
as a meaningful achievement that once again demonstrates HHI's distinctive competitiveness in
the global shipbuilding industry.

In December, we also began a new chapter as One Team following the merger with the former
HD Hyundai Mipo. More than an expansion of scale, the merger represents a strategic step
to integrate the unique design capabilities and production infrastructure of both companies,
enhance operational efficiency, and respond more swiftly to changing market conditions.

Building on this foundation, we will pursue sustainable growth through the following three
core strategies.

HD Hyundai Shipbuilding and Offshore Engineering Division

Introduction ESG Management
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Social Governance HME ESG Factbook
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HD Korea Shipbuilding & Offshore Engineering

HHI CEO
Lee Sang-kyun

First, we will lead the decarbonization of the shipbuilding industry through

the development of environmental impact reduction technologies

In response to increasingly stringent international environmental requlations and the transition
toward carbon neutrality, we are developing next-generation solutions that significantly reduce
carbon emissions throughout the entire vessel lifecycle, from design and construction to oper-
ation. In particular, we are accelerating the development of zero-carbon technologies based on
fuel cells while advancing low-carbon vessel models equipped with these technologies. We are
also developing integrated Net-Zero solutions combining ammonia fuel cells and carbon cap-
ture technologies. Building on our extensive fuel cell research and demonstration experience,
we aim to reinforce our position as a first mover in the global market for zero-carbon, high-effi-
ciency vessels.

Second, we will make safety the foremost consideration in every decision.

Under our vision of becoming "A company where everyone is safe and where safety is its brand,"
HHI continues to enhance its safety management framework and embed a safety-first culture.
We are advancing our management framework by refining our systems, culture, technology
strategies, and role-based responsibilities while clearly defining accountability across our oper-
ations. Beginning in 2026, we will introduce the “Serious Injury & Fatality (SIF) Index” to proac
tively identify and manage warning signs of serious incidents and implement “The Safe Care”
program across our operations to further embed a preventive approach to safety management.
Going forward, we remain firmly committed to fulfilling the broader responsibilities that come
with our expanded business following the merger. Under our unwavering commitment to pre-
venting even a single serious workplace accident, we will continue to turn our belief that a safe
workplace is our greatest competitive strength into action.

HD Hyundai Heavy Industries

HD HyundaiSamho  HD HyundaiMarine Engine

HHI CEO
Keum Seok-ho

Third, we will build a resilient and sustainable supply chain based on mutual growth.

We regard mutual growth with our suppliers as an essential driver of competitiveness. Through
technology exchange and ESG capability-building initiatives, we will continue to foster mutual
growth. We transparently share technology trends and production strategies in key areas,
including ship blocks and marine equipment, to promote quality innovation together with our
suppliers. In addition, we provide tailored ESG training and risk assessment support to help
identify and manage potential risks across the supply chain. Going forward, we will expand the
scope of our suppliers covered by these programs while further enhancing customized train-
ing and safety capability-building programs. Through these efforts, we will establish a virtu-
ous cycle that enhances industry competitiveness and build an industrial ecosystem where the
value of mutual growth is realized.

Building on the strong execution capabilities gained through integration, we will continue to set
new benchmarks for the shipbuilding industry. Guided by a spirit of innovation and responsible
management, we will continue to earn the trust of our stakeholders and will move unwaveringly
toward a more sustainable future.
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Introduction of HHI

Overview

Since its establishmentin 1972, HHI has grown into the world's leading shipbuilder within just a decade, based on vessel orders and deliveries. The company reached the world's first cumulative shipbuilding milestone of 100

million GTin 2012 and in 2015 became the first shipbuilder to deliver 2,000 vessels, setting the record for the highest shipbuilding output achieved in the shortest period of time. Today, HHI operates 14 building docks and
10 Goliath cranes, supported by advanced production facilities, a highly skilled workforce, and world-class technological capabilities while further enhancing its competitiveness through technological innovation to meet the
diverse needs of customers. Building on its expertise developed in shipbuilding, HHI has grown into a global heavy industries company with businesses spanning offshore, engines, and machinery while responding to the evolv-

ing global market by focusing on energy-efficient and low-carbon vessel technologies, as well as digital solutions. Following the recent merger with HD Hyundai Mipo, the company has integrated its shipbuilding capabilities

across the Group, further enhancing its design and production competitiveness across a broad range of vessel types. Leveraging these synergies, HHI is driving sustainable growth across all areas of its shipbuilding business.

Legal Name HD Hyundai Heavy Industries Co., Ltd.

CEOs Lee Sang-kyun, Keum Seok-ho

Date of Incorporation” June 1,2019

1000, Bangeojinsunhwan-doro, Dong-gu, Ulsan,

Head Office :
Republic of Korea

Key Businesses Shipbuilding, Offshore Energy, Engine & Machinery

Credit Rating? A2 (Commercial Paper), AA- (Corporate Bond)
Listing Date September 17,2021
Listing Market KOSPI, Korea Exchange (KRX)

1) Established HHI through the spin-off of HDKSOE
2) Commercial Paper: as of 2024, Corporate Bond: as of 2026

Shipbuilding Business

HHI builds and delivers a wide range of high-quality ships including
LNG carriers, LPG carriers, ethane carriers, tankers, and container-
ships. In 2025, the company achieved another industry first by com-
mencing construction of the world’s first very large ammonia dual-
fuel carrier, demonstrating its leadership in low- and zero-carbon
vessel technologies for the energy transportation sector. HHI contin-
ues to respond proactively and efficiently to growing market demand
for low- and zero-carbon, energy-efficient vessels and specialized
offshore vessels, while meeting the evolving needs of customers and
reinforcing its position as the world'’s leading shipbuilder.

16,200 TEU Container Ship

Offshore Energy Business

HHI executes offshore projects covering the engineering, procure-
ment, construction, transportation, installation, and commissioning
of a wide range of fixed and floating production facilities for oil and
gas fields. To date, it has successfully delivered more than 170 proj-
ects for over 80 customers worldwide. The company is also partici-
pating in offshore wind power projects led by both public and private
developers while diversifying its business portfolio into future growth
areas, including Small Modular Reactors (SMRs), Carbon Capture and
Storage (CCS), the International Thermonuclear Experimental Reactor
(ITER), and space launch pad projects.

Trion Floating Production Unit (FPU)

Naval & Medium size Ships Business

Beginning with the development of South Korea's first domestically built
combat vessel, the Ulsan-class frigate, in 1975, HHI has led the nation’s
naval defense industry. Building on its expertise in next-generation
destroyer development, air-independent propulsion (AIP) systems, and
3,000-ton-class submarines, HHI continues to enhance its capabilities in
advanced naval vessels while accelerating the development of next-gen-
eration naval platforms and unmanned vessels, including Al-enabled
smart autonomous and intelligent vessels. In addition, it is diversifying
its portfolio and reinforcing global competitiveness through export-ori-
ented standard vessel models and maintenance, repair, and overhaul
(MRO) services. In the medium-sized vessel market, the company main-
tains a dominant competitive position in small and medium-sized prod-
uct and chemical tankers while actively pursuing orders in high-value-
added vessel segments (LPG carriers, LNG bunkering vessels, and LCO,
carriers) and enhancing the competitiveness of its full range of vessel
types by applying technologies that improve fuel efficiency.

10,000-ton-Class Aegis Destroyer (Dasan Jeong Yak-yong)

Engine and Machinery Business

Since entering the engine business in 1978, HHI has supplied large-
bore engines, medium-speed engines (HIMSEN), environmental
solutions, and land-based power generation systems. Backed by
decades of technological expertise and manufacturing experience,
it has established itself as the world's leading engine manufacturer.
In 2025, HHI successfully delivered a large ammonia-fueled engine,
and the HIMSEN engine lineup was expanded with the development
of the H32CDF-LA, a 5.4 MW-class ammonia engine, further broaden-
ing its portfolio of low- and zero-carbon fuel engines. The company
also successfully completed a full hydrogen combustion test, further
advancing its engine technologies. Going forward, HHI will continue
to advance its leading-edge technologies for ammonia and hydrogen
engines and other low- and zero-carbon fuel engines, while diversify-
ing its business portfolio through engine power generation and new
businesses to further strengthen its position in the global market.

Ammonia Dual-Fuel Engine (HIMSEN H32CDF-LA)
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Business Performance and Financial Status

Overview

HHI maintains a leading position in the shipbuilding sector based on its extensive shipbuilding experience and know-how, diverse product portfolio, proven track record with leading global shipping companies, and integrated in-house manufacturing and procurement capabilities for key ship compo-
nents. Building on its world-class shipbuilding technologies, the company continues to respond proactively to evolving market conditions. In the offshore energy sector, HHI has secured cost and technical competitiveness through localization and standardization, while continuing to strengthen collab-
oration with clients and manufacturing suppliers. HHI is leading the development of new engines such as methanol and ammonia dual-fuel engines and consistently investing in facilities and developing technologies to keep pace with industry changes.

Orders From the Past Three Years™" Key Financial Data for the Past Three Years (Unit: KRW million, consolidated basis)
2023 2024 2025 Category 2023 2024 2025
Category No. of ordered ship Amount No. of ordered ship Amount No. of ordered ship Amount Revenues” 11,963,926 14,486,454 17,580,633
(units) (USD 100 mil.) (units) (USD 100 mil.) (units) (USD 100 mil.) Shipbuilding 7,901,471 10,623,294 12,463,099
Shipbuilding 57 37 55 Offshore & Plants 1,269,740 649,152 1,239,028
Tankers Engine & Machinery 2,709,815 3,134,343 3,790,789
(including P/C Carriers) ! N 1 Others 82,900 79,665 87,717
Container Ships 5 6 28 Operating Profit (Loss)? 178,640 705,223 2,037,510
LNG Carriers 30 1098 3 023 - o Shipbuilding (33,586) 461,896 1,526,348
LPG Carriers 20 9 4 Offshore & Plants (66,413) (124,711) 142,648
VLAC? - 14 4 Engine & Machinery 286,283 384,920 693,589
Others? 1 1 2 Others (7,644) (16,882) (325,075)
Offshore Energy 1 129 1 14.2 - 1.33 Net Profit (Loss) 24,689 621,509 1,415,485
Engine & Machinery - 312 - 329 - 34.2 Total Assets 17,133,618 19,390,947 26,163,045
Total 58 153.9 38 109.6 55 126.9 Total Liabilities 11,926,178 13,686,498 16,821,424
1) Following the merger of HHI and HMD in December 2025, the 2025 performance includes one month of results from the former HMD in December 2025. Total Equity 5,207,440 5,704,449 9,341,620

2)VLACorders are separately reported from 2024.

3)Othervessel typesinclude naval vessels, PCTCs, and LCO: carriers. 1) Following the merger of HD Hyundai Heavy Industries and HD Hyundai Mipo in December 2025, the 2025 performance includes one month of results from the former HD Hyundai Mipo in December 2025.

2) Compared to the previous year, the aggregation methodology has been revised. The Others segment includes consolidation adjustments, common selling and administrative expenses, and assets. These
common expenses and assets are allocated to each business division based on allocation criteria such as revenue and headcount.

Ordersin2025" (Unit: KRW million, for the period from January 1 to December 31, 2025)
Category Opening Order Backlog ~ Business Combination New Orders/Change Deliveries Ending Order Backlog
Shipbuilding 33,937,341 11,376,357 11,500,524 (12,463,097) 44,351,125
Offshore &Plants 3,629,748 - 54,367 (1,239,028) 2,445,087
Others 9,364,679 - 4,102,089 (3,878,508) 9,588,260
Total 46,931,768 11,376,357 15,656,980 (17,580,633) 56,384,472

1) Includes fluctuations due to changes in exchange rates for foreign currency contracts, contract cancellations, and revisions in contract values.
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HD Hyundai SaMmhoO Letter from the CEO of HSHI

Building sustainable competitiveness based on safety,
responsibility, and technological innovation.

Dear Stakeholders,

Over the past year, despite increased revenues, the shipbuilding industry experienced com-
plex shifts marked by a sharp decline in global vessel orders and stagnant newbuilding prices.
Some view this as a peak following the upcycle that began in 2021, while geopolitical uncertain-
ties such as rising protectionism and intensifying U.S.-China competition continue to shape the
external environment. At the same time, long-term growth opportunities remain evident, driven
by U.S. policies to rebuild its shipbuilding industry, the transition toward decarbonized vessels,
and the replacement demand for vessels that were ordered in large volumes in the past. These
developments highlight that the industry is once again at a structural turning point.

Despite this uncertainty, HSHI has adopted an ambitious business plan for 2026, and contin-
ues stable production and growth, focusing on eco-friendly gas carriers, container ships, and
tankers. Based on a solid order backlog, we are pursuing selective order intake aligned with
optimal delivery schedules, while also reinforcing our fundamental competitiveness through
the development of next-generation design and production platforms, automation and robot-
ics adoption, and key facility investments. As uncertainty intensifies, corporate performance is
increasingly defined not by short-term results but by stable and sustainable competitiveness.
Accordingly, HSHI has positioned sustainability as a core pillar of its management strategy as
part of its strategic agenda for stable growth and long-term survival, while pursuing a system-
atic transformation toward building the shipyard of the future
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We are accelerating decarbonization through intelligent energy management and
efficiency innovation.

Carbon neutrality is not merely a slogan, but a matter of how precisely energy use can be man-
aged and optimized at the operational level. Considering the complexity of shipyard operations,
HSHI is progressively establishing an intelligent energy management system based on data and
advanced technologies to build a tangible foundation for emissions reduction. We are advanc
ing drone- and Al-based inspection of facilities and rooftops, introducing unmanned inspection
systems using robotics and thermal imaging, and automating inspection data visualization to
enhance continuous monitoring of energy and asset conditions.

At the same time, we are expanding the adoption of renewable energy both inside and outside
our production facilities while simultaneously improving energy efficiency. We are also building
an integrated platform for electricity, gas, and greenhouse gas data management, while fun-
damentally optimizing our energy consumption structure through remote control of key equip-
ment and efficiency enhancements. Furthermore, we are establishing and advancing lifecycle
assessment (LCA) systems to manage environmental impacts across the entire product lifecycle,
enabling more systematic environmental performance management and proactive response to
customer and market demands.

We are improving safety through people-centered prediction and capability building.

The sustainability of a shipyard begins with safety on the ground. HSHI is transitioning from
reactive safety management to a predictive system designed to anticipate and prevent acci-
dents, guided by a clear principle of zero tolerance for serious accidents, major equipment
failures, and environmental incidents. We are strengthening preventive safety frameworks,
including clearly defined absolute zero-accident standards and enhanced fire prevention and
emergency response systems. We are also embedding an uncompromising safety culture
through lifecycle-based health and safety training and enhanced on-site communication.

HD HyundaiHeavy Industries

HD HyundaiSamho HD HyundaiMarine Engine

HSHI CEO
KIM Jae-eul

In addition, we are advancing Al- and smart technology-driven safety management to a more
sophisticated level. By introducing personalized safety forecasts and accident simulation mod-
els, we proactively identify and manage potential risks while improving on-site responsiveness.
We are also reinforcing management systems to ensure that all workers, including suppliers
and foreign workers, operate under the same safety standards, while developing in-house for-
eign talent and strengthening suppliers' capabilities to build a responsible employment system
and a safer working environment.

We will initiate a full-scale transition into a smart shipyard through digital transformation
and automation.

In a rapidly changing industry environment, competitiveness is determined not by produc-
tion scale, but by the ability to make fast and accurate decisions and execute effectively. HSHI is
advancing its transformation into a “connected and predictable shipyard” through digital trans-
formation. We are establishing a digital foundation that integrates KPIs, management indica-
tors, yard operations, processes, and equipment status, which will serve as a stepping stone
to progressively leap into a system capable of real-time visibility and predictive management
across all shipyard operations.

On this foundation, we are expanding automation and Al applications across production sites.
We are enhancing both safety and productivity through welding automation using collaborative
robots and gradually expanding Al-based autonomous manufacturing capabilities. By leverag-
ing Al that continuously accumulates and learns from operational data, we will realize a smart
shipyard capable of faster and more accurate decision-making.

HSHI will continue to drive transformation for environmental performance, safety, and future
competitiveness. This report not only serves as a benchmark for our current performance, but
also marks the starting point of our commitment to building a better future. Based on trust
and engagement with all stakeholders, we will continue to enhance long-term corporate value
through responsible management and sustainable growth.
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HD Korea Shipbuilding & Offshore Engineering

HD HyundaiHeavy Industries

HD Hyundai Samho

HD Hyundai Marine Engine

Introduction of HSHI

Overview

HSHI was established in 1998 and currently has an annual shipbuilding capacity of approximately 3.8 million GT. The company is capable of building
around 40 vessels annually, including ultra-large container ships, very large crude carriers (VLCCs), tankers, LNG and LPG carriers, car carriers, and
bulk carriers. Since becoming part of HDKSOE in 2002, HSHI has integrated key functions across sales, R&D, procurement, and after-sales services to
maximize synergies. Through this integrated operating model, HSHI has earned recognition from customers for its product quality and technologi-
cal capabilities. HSHI achieved several industry milestones, including the world's first LNG-fueled crude oil carrier in 2018, the world'’s first LNG-pow-
ered container ship and bulk carrier in 2020, and the construction of the world’s largest LPG-powered vessel (90,000 cbm class) in 2021, demonstrat-

ing its strong capabilities in energy-efficient and low-carbon ship technologies. Building on shipbuilding expertise, HSHI is advancing into offshore
facility manufacturing for overseas oil field development, further enhancing the sophistication and diversification of business structure.

Legal Name HD Hyundai Samho Co., Ltd. Key Businesses Shipbuilding, Industrial Equipment Manufacturing
CEOs Kim Jae-eul Credit Rating A-(Corporate Bond")
Date of Incorporation November 4, 1998 Listing Date N/A
3, Daebul-ro, Samho-eup, Yeongam-gun
Head Office 93, Dae 'S i P gam-gun, Listing Market N/A
Jeollanam-do, Republic of Korea
1)As of 2024

LNG Carriers

LNG carriers transport liquefied methane at tem-
peratures below -163°C using specialized cargo con-
tainment systems. HSHI builds high-performance,
high-quality vessels equipped with energy efficiency
optimization technologies and boil-off gas re-liquefac
tion systems.

LPG Carriers

LPG carriers transport liquefied propane and butane
gases. These vessels are designed to maintain cargo
temperatures below -42°C using specialized contain-
ment systems. HSHI is enhancing operational effi-
ciency and safety by adopting a One Tank installation
method, where the cargo tank is prefabricated and
installed as a single unit.

Container Ships

Container ships are dedicated vessels for transporting
standardized cargo containers. HSHI has built LNG-fu-
eled container ships equipped with membrane-type
LNG fuel tanks, as well as methanol-fueled ultra-large
container ships, supporting the transition to low- and
zero-carbon marine fuels.

Tankers

Tankers transport crude oil (COT, VLCC) and refined
petroleum products (product tankers, PC). HSHI pri-
marily builds crude oil and product carriers and has
achieved a milestone by constructing the world’s first
LNG-fueled crude oil carrier, demonstrating leadership
in low-carbon propulsion technologies.

Car Carriers

Car carriers are specialized vessels for transporting
passenger vehicles and trucks. HSHI builds ultra-large
car carriers (8,000-unit PCTC class) designed with opti-
mized cargo space utilization and enhanced stability,
ensuring efficient and safe vehicle transportation.

HN.S970 174KLNGC

HN.S977 80K LPGC

8255 TEU Container Ship

8232COT

HN.S8897,500 UNITPCTC
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Business Performance and Financial Status

Overview

HSHI operates advanced production facilities, including Dock No. 1 equipped with two 600-ton Goliath cranes, Dock No. 2 equipped with one 820-ton and one 1,000-ton Goliath crane, and an onshore dry berth equipped with one 600-ton and one 1,200-ton Goliath crane. The company maintains
strong manufacturing competitiveness supported by a typhoon-resilient location, an efficient yard layout designed to optimize logistics flow, synergies from Group-level integrated procurement and R&D, and a comprehensive quality management system covering design, construction, and delivery.
These capabilities enable the delivery of vessels and offshore facilities that meet customer requirements with uncompromising quality and on-time delivery. In particular, HSHI actively responds to global efforts to reduce greenhouse gas emissions and protect the marine environment by applying
advanced technologies to LNG carriers, including solutions for emissions reduction, improved energy efficiency, and boil-off gas re-liquefaction systems. To further enhance LNG carrier construction competitiveness, the company is also focusing on the development of patented load-out systems for

the onshore construction yard, aiming to secure a differentiated position in the global market.

Orders From the Past Three Years Key Financial Data for the Past Three Years (Unit: KRW million)
2023 2024 2025 Category 2023 2024 2025
Category No. of ordered ship Amount No. of ordered ship Amount No. of ordered ship Amount Revenues 5,958,697 7,003,139 8,071,351
(units) (USD 100 mil.) (units) (USD 100 mil.) (units) (USD 100 mil.) Operating Profit (Loss) 301,693 723,571 1,362,760
Shipbuilding 4 43 44 Net Profit (Loss) 211,165 684,107 1,001,460
Tankers 6 9 13 Total Assets 7,457,336 8,386,198 7,952,179
Container Ships 19 16 24 Total Liabilities 5,625,561 5,901,086 4,933,575
LNG Carriers 9 66.6 6 71.1 7 66.9 Total Equity 1,831,775 2,485,112 3,018,604
LPG Carriers 4 0 0
VLAC? - 10 0
Others? 4 2 0
Industrial Plants - 0.4 - 15 - 2.6
1)VLAC orders are separately reported starting 2024
2) Other vessel types include ULEC
Ordersin 2025 (Unit: KRW million)
Category Opening Order Backlog New Orders/Change” Deliveries Ending Order Backlog
Shipbuilding and Others 25,023,575 8,848,446 (8,071,351) 25,800,670

1) Includes new contract amounts, additional amounts, modifications, and fluctuations due to foreign currency translation.
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Delivering sustainable growth
through responsible management and technological innovation

Dear Stakeholders,

The global maritime industry saw unprecedented momentum toward the transition to sustain-
ability in 2025. Although the 83rd session of the Marine Environment Protection Committee
(MEPC 83) did not reach a final agreement on the Net Zero Framework, market demand for car-
bon emissions reduction continued to grow. The demand for eco-friendly engines and smart
maintenance solutions also continues to increase worldwide. In this market environment, HME
continued its growth by supplying large marine propulsion engines and advancing technologi-
calinnovation.

Throughout 2025, we maintained stable revenue growth driven by our eco-friendly engine
portfolio and service capabilities while building a more resilient earnings structure. Meaningful
progress was achieved in productivity, quality, and supply stability through the wider supply of
high-efficiency, low-emission engines and enhanced competitiveness in parts maintenance ser-
vices. By responding proactively to evolving customer needs, the company continued to earn
the confidence of customers across global markets.

In the engine business, we continue to invest in technology development and production facili-
ties to build capabilities in manufacturing conventional diesel and LNG dual-fuel engines, as well
as engines powered by other environmentally friendly fuels. Product competitiveness is also
being enhanced through the in-house production of key engine components, including crank-
shafts and turbochargers.

Structural changes across the industry, however, continue to reshape the market. To respond to
tighter global regulations, growing demand for environmentally friendly vessels, and competi-
tors' technological advances, we will build a more systematic and integrated sustainability man-
agement framework rather than relying on current achievements. Through safer workplaces,
technologies that reduce environmental impacts, and collaborative partnerships across the
value chain, we will continue to enhance our sustainability management system and improve
our readiness for the industry’s ongoing transition.

HD Hyundai Shipbuilding and Offshore Engineering Division
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We will maintain a safe workplace free of accidents through company-wide safety
management.

Safety is not a matter of choice but an essential requirement directly linked to the company’s
long-term sustainability. It is also a shared responsibility that every employee must uphold,
rather than the responsibility of any single organization or individual. HME will continue to iden-
tify and address workplace hazards proactively while fostering a strong safety culture through
ongoing training and site-focused safety initiatives. These company-wide efforts will support
our goal of achieving an accident-free workplace and maintaining a working environment where
both employees and customers feel safe and confident.

We are advancing a sustainable future through technologies that

reduce environmental impacts.

Tighter environmental regulations and the decarbonization of the shipping and shipbuilding
industries are reshaping engine technologies. In response, we continue to advance our capabil-
ities in eco-friendly fuel engine technologies while increasing related production capacity.

Building on the successful development of the world's first LPG dual-fuel engine, we have estab-
lished a leading position in eco-friendly engine technologies. Moving forward, we will create a
sustainable earnings structure by producing engines powered by other low- and zero-carbon
fuels while broadening related services. Close collaboration with the Engine & Machinery Unit of
HHI, an industry leader in engine technologies, will also enable us to deliver differentiated prod-
ucts and services to our customers.

HD Hyundai Heavy Industries

HD Hyundai Samho

HD Hyundai Marine Engine

HME CEO
Yu Jeong-dae

We are embedding sustainability management across the organization.

This report goes beyond simply disclosing sustainability information. It serves as an opportu-
nity to assess our sustainability performance, define future priorities, and further enhance our
company-wide management framework.

Particular attention will be given to climate action and environmental impact management by
systematically analyzing greenhouse gas emissions and energy consumption to establish a solid
foundation for implementation. We will also develop management capabilities that can make a
meaningful contribution to our sustainable growth strategy by proactively establishing systems
to identify and manage ESG risks, including those related to supply chain management and tal-
entacquisition.

HME remains committed to creating long-term value beyond short-term business performance
while fulfilling its responsibilities to society. This report provides an opportunity to assess where
we stand objectively, address areas for improvement, and build on our strengths. Through
transparent engagement with stakeholders, we will continue to earn trust and grow as a com-
pany that contributes to the sustainable development of the industry and the creation of shared
social value.
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HD Hyundai Heavy Industries

HD Hyundai Samho

HD Hyundai Marine Engine

Introduction of HME

Overview

HME is a specialized engine manufacturer with more than 40 years of expertise in the production and supply of low-speed marine diesel engines

Legal Name HD Hyundai Marine Engine Co., Ltd. Key Businesses Manufacturing of Marine Engines and Related Equipment
and related equipment. The company manufactures marine engines as well as key components and equipment, including turbochargers and CEOs Yu Jeong-dae Credit Rating A-1 (Corporate Credit Rating)
crankshafts, Wh|le operating a‘cross the entire value chain frorTw design and mar?ufacturmg to quality management anq after—sales'support. Date of Incorporation _June 15, 2001 Listing Date May 15,2000
Through the in-house production of core components and continuous technological advancement, HME supports the reliable operation of the
) oo ) S o . . R A ) s ) ) ) 222,Jeokhyeon-ro, Changwon-si, Gyeongsangnam-do, -
marine engine industry while enhancing its competitiveness as a technology-driven business by delivering solutions aligned with increasingly strin- Head Office Republic of Korea Listing Market KOSPI, Korea Exchange (KRX)
gent global environmental regulations and the transition toward cleaner energy.
1)As 0f 2026
Engine Business Service Business Turbochargers Crankshafts

HME has established a competitive position in the global market
through low-speed marine diesel engines, environmentally friendly
propulsion technologies, and integrated service capabilities. Through
its technology partnership with Everllence (formerly MAN Energy Solu-
tions), the company has built a comprehensive value chain covering
engine design, manufacturing, sales, and after-sales services. Continu-
ous technological advancement is supported by the production of large
low-speed engines, including dual-fuel engines for LNG carriers. In
response to increasingly stringent IMO environmental regulations, the
company successfully completed the world's first test operation of the
ME-LGIP LPG dual-fuel engine, delivering lower emissions and improved
fuel efficiency. Technology development is also underway to support the
transition to next-generation carbon-neutral fuels, including ammonia,
contributing to the shipping industry’s decarbonization.

Low-Speed Marine Diesel Engines

HME provides environmentally friendly solutions, including emissions
reduction and fuel efficiency improvement technologies, as well as
dockside maintenance services to support the reliable operation, per-
formance, and regulatory compliance of marine engines and related
components. A lifecycle-based integrated service system covers the
full range of customer support, from engine performance diagnostics
and preventive maintenance to repairs, performance optimization,
and the supply of genuine parts from the early stages of engine oper-
ation. This helps improve operational efficiency and long-term reliabil-
ity while supporting stable engine performance through timely parts
supply and robust quality management. The company also contrib-
utes to environmental value creation by improving fuel efficiency and
reducing emissions, while helping customers maximize asset value
and ensure sustainable operations.

Engine Maintenance Supportand Genuine Parts Supply

Based on its turbocharger manufacturing capabilities and genuine
engine parts supply system, the company provides high-quality com-
ponent manufacturing and integrated technical support services.
Its dedicated turbocharger production facility operates the world's
only fully integrated manufacturing process, covering precision cast-
ing, rotating component machining, and final assembly. Leveraging
extensive production experience gained through localization proj-
ectsin collaboration with licensors, HME has supplied turbochargers
to shipyards worldwide. Going beyond turbochargers, the company
continues to diversify its technology-based components portfolio
by extending its business into related parts and services, as well as
high-temperature components for industrial gas turbines.

Turbochargers for Marine Engines

Crankshafts are critical drive components in marine diesel engines
that convert the piston’s reciprocating motion into rotational motion
to drive the propeller shaft, directly affecting engine performance and
operational reliability. HME's subsidiary HCS operates an integrated
production system covering the entire manufacturing process for
crankshafts used in large marine engines and continues to enhance
both production capacity and quality management based on exten-
sive manufacturing expertise. In addition, the company is construct-
ing a solar power generation facility. It is scheduled for completion
in June 2026 and is expected to support sustainable management
through the production of renewable energy.

S46ME
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Business Performance and Financial Status

Overview

HME's core business is the production of marine main engines, with a focus on diesel engines and LNG- and LPG-fueled dual-fuel engines. In line with growing demand for eco-friendly propulsion systems, the company continues to enhance the competitiveness of its dual-fuel engine portfolio, includ-
ing the ME-GI and ME-LGIP engines. In-house production of key marine engine components, such as 2-stroke crankshafts and turbochargers, improves product quality and delivery responsiveness, while the procurement, sales, and after-sales services for major components contribute to a more
diversified business portfolio. Tailored sales activities for domestic and overseas shipyards, combined with proactive engagement to address demand for eco-friendly engines at the ship ordering stage, support business growth. At the same time, strategic initiatives to improve cost competitiveness

and secure new customers provide a solid foundation for sustainable profitability.

Orders From the Past Three Years

Key Financial Data for the Past Three Years

(Unit: KRW million, consolidated basis)

2023" 2024 2025 Category 2023 2024 2025
Category Amount (USD mil.) Amount (USD mil.) Amount (USD mil.) Revenues 244,368 315,794 402,396
Marine Engines - 363 478 Operating Profit (Loss) 18,379 33,194 75,912
Engine Components - 54 87 Net Profit (Loss) 31,642 75,775 165,102
Total - 417 565 Total Assets 454,014 494,963 814,697
1) Data for 2023 have been excluded since it was compiled under standards prior to integration into the group. Therefore, that data would not be directly comparable with subsequent performance. Total Liabilities 228,638 185,588 325,785
Total Equity 225,376 309,375 488,912

Ordersin2025"

(Unit: KRW million)

Category Opening Order Backlog New Orders/Change Deliveries Ending Order Backlog
Marine Engines 689,570 621,029 (300,624) 1,009,975
Engine Components 49,416 113,665 (84,158) 78,923
Total 738,986 734,694 (384,782) 1,088,898

1) Based on the consolidated financial statements. For foreign currency transactions, internal exchange rates are applied, so delivered amount may differ from actual sales.
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HD Hyundai ESG Management System

Future From the Ocean

HD Hyundai ESG VISION

HD Hyundai is committed to ESG management by strengthening its
technological leadership in eco-friendly technologies, digital transfor-
mation, and safety. Our ESG Vision “Future From the Ocean” expresses
our commitment to realize a sustainable future from the ocean, which
is the foundation and beginning of HD Hyundai's business portfolio.

Our ESG slogan, “Beyond Blue Forward to Green,” expresses our iden-
tity and credo of pursuing technological innovation in line with future
paradigm change (Beyond Blue). In line with this, we pursue a transi-
tion to future businesses based on environmental impact reduction
technologies as we grow as a leader in sustainable management (For-
ward to Green).

HD Hyundai ESG VISION Framework

HDKSOE ESG Management System  HHIESG Management System
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HSHIESG Management System

HME ESG management system

Double Materiality Assessment

Stakeholder Communication

To move forward with our strategic directions, Blue Ocean with Green
Tech, we will continue to increase investment in developing environ-
mental impact reduction technologies and proactively increase our
efforts in strengthening climate risk management and reducing envi-
ronmental impacts by increasing use of renewable energy, investing
in high efficiency facilities, and managing carbon credits. To achieve
Green Together with People & Society, we will further enhance our
management system for addressing safety, human rights, and ethics
issues across our operations and throughout the supply chain. Under
Green Leadership with Responsibility, we will also continue initiatives
to improve the disclosure of management information, including
ESG-related information, and further enhance our internal control and
risk management systems.

VISION Future From the Ocean
A

ESGSlogan

Beyond Blue Forward to Green

ESG Strategic Blue Ocean with Green Tech Green Together with People & Society Green Leadership with Responsibility

Direction
Focused on Green Tech Focused on Green Together Focused on Green Leadership
Creating Cleaner Oceans Pursuing Safety and Shared Growth Embedding ESG into Business Management
FocusAreas - Develop and increase investment -Enhance occupational health and safety - Enhance management information

in environmental impact reduction
technologies
- Enhance climate risk management

- Promote environmental impact reduction
initiatives

management

- Promote Labor-Management cooperation
and employee well-being

- Promote a sustainable supply chain and

ESG adoption

disclosure

-Advance the Board governance framework
-Improve ethical management, internal

controls, and risk management

HD Hyundai ESG Governance

The ESG Committee under the HD Hyundai BOD reviews the key ESG
policies and strategies from the perspective of the holding company
and management, while supporting and overseeing the implementa-
tion of the Group’s key ESG initiatives.

The Chief ESG Officer of the Group supports ESG management across
the HD Hyundai Group, leading the development of Group-wide ESG
policies and strategic direction, establishing implementation frame-
works for key ESG initiatives including ESG disclosures and monitoring
performance. These efforts help embed ESG into business manage-
ment and enhance execution across the Group.

The Group ESG Council, comprising the Chief ESG Officers of major
affiliates, serves as a consultative body for sharing ESG issues, iden-
tifying priority initiatives, and reviewing implementation plans. They
share the ESG issues of each group company, identify priority tasks,
and review implementation plans as part of their efforts to drive the
Group's ESG program forward.

Group and Affiliate ESG Governance Structure®

ESG Governance of the Group

ESG Committee under BOD of HD Hyundai
Group Chief ESG Officer
Group ESG Council

Group Carbon

Group Human Rights

Management Committee Management Committee

The Group Subcommittees (Carbon Management Committee and
Human Rights Management Committee) establish strategies and tar-
gets for key ESG issues, including climate and human rights, develop
detailed implementation plans, and monitor progress on related ini-
tiatives.

2025 Group ESG Council Meetings

Date Key Agenda Items

- (Special Session) ESG Disclosure Trends and Action Plans
- Group Roadmap for Mandatory ESG Disclosure Compliance
- Progress Update on the Group ESG Platform Development
Sep 18 - Direction for Establishing the Group Carbon Management
Governance Framework
- Integrated Energy Management System for the
Shipbuilding Sector

ESG Governance of each affiliate

ESG Committee under BOD
Chief ESG Officer

Carbon Management
Committee

Human Rights Management
Committee

1) The detailed organizational structure and committee names may vary by affiliate.
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Toward ECO-ocean with Green Wave

ESG Management Plans for 2026

In 2026, HDKSOE will focus on three key priorities to further advance
its ESG management: climate change response, human rights man-
agement, and integrated ESG management capabilities. In the area of
climate change response, we will enhance decision-making processes
and management systems based on our carbon management gover-
nance framework while improving oversight of emissions allowances
and greenhouse gas emissions and continuing to operate our internal
carbon pricing system. We also plan to establish a climate disclosure
framework by reviewing our carbon reduction roadmap and develop-
ing related policies and regulations. To improve the reliability of envi-
ronmental data management, we will standardize our LCA framework
for the shipbuilding industry and develop a dedicated platform.

2026 HDKSOE ESG Management Plan
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For human rights management, we will reinforce due diligence at
key operating sites and establish a standardized Group-wide human
rights due diligence process to support an integrated human rights
management framework. Building on this foundation, we will system-
atically manage due diligence activities and follow-up actions while
enhancing our supply chain risk management process by broadening
ESG assessments and due diligence across the shipbuilding supply
chain. To further improve integrated ESG management capabilities,
we will enhance our Group-level ESG KPI management system on a
consolidated basis and gradually increase the scope of ESG disclo-
sures while establishing a global ESG regulatory response frame-
work to address key regulatory requirements, including mandatory
climate-related disclosures and the CSDDD. We will also enhance ESG
communication with internal and external stakeholders and further
refine our response to stewardship codes and stakeholder engage-
ment processes to improve reputation risk management and the
effective execution of our ESGinitiatives.

Goal Toward ECO-ocean with Green Wave

A
Strategic Advance climate change Strengthen human rights Enhance integrated
Priorities response framework management system ESG management capabilities
Key Establish carbon management governance Establish and manage an integrated human Manage consolidated ESG indicators for
Initiatives | framework rights management system the group

- Enhance oversight of carbon credits and
GHG emissions
- Operate internal carbon pricing system

Establish a climate disclosure framework
- Review the carbon reduction roadmap
- Develop related policies and requlations

Enhance LCA framework

- Standardize methodology that reflects the
characteristics of the shipbuilding industry

- Establish platform to increase reliability

- Establish a group-wide standard human
rights management process

Conduct human rights due diligence and
manage actions forimprovement
-Strengthen due diligence on human rights
-Implement actions to minimize the risks

Strengthen supply chain management
-Conduct due diligence

-Improve risk managing process
-Advance risk management process

-Advance scope and calculation criteria of
ESGindicators
- Gradually expand ESG data disclosure

Address global ESG regulations
-Implement initiatives to comply with

mandatory climate disclosure requirements
- Establish a response process for CSDDD

Respond to stewardship codes
- Establish processes for external ESG
assessments and stakeholder engagement

ESG Organizational Structure

The ESG Committee under the Board of Directors of HDKSOE serves
as the key decision-making body responsible for reviewing core ESG
policies and strategic directions across its subsidiaries as the inter-
mediate holding company for the shipbuilding and offshore business
while overseeing and supporting the implementation of key ESG ini-
tiatives. The ESG Committee is chaired by an Outside Director, and
regular training programs are provided to enhance the committee's
expertise and ESG oversight capabilities

The CEO of HDKSOE also serves as the Chief ESG Officer, oversee-
ing the ESG policy direction of the shipbuilding and offshore busi-
ness and leading the development of ESG management strategies.
Their responsibilities include reviewing strategic priorities, monitor-
ing progress and key performance outcomes, and providing com-
pany-wide leadership to ensure the effective operation of the ESG
framework.

HDKSOE ESG Management Organizational Structure

The ESG Planning Department of HDKSOE serves as the dedicated
organization responsible for overseeing the Group’s ESG manage-
ment strategy and its implementation. The department sets ESG pol-
icies and strategies reflecting business characteristics and external
stakeholder expectations and manages the associated implemen-
tation framework. Efforts are also directed toward improving ESG
performance across the Group while maintaining alignment with
strategic priorities. Close collaboration with Investor Relations, Corpo-
rate Communications, and Sales supports ESG engagement with key
stakeholders such as investors and customers. Stakeholder require-
ments are incorporated into management activities to enhance con-
fidence in ESG management practices. Governance bodies, including
the Group ESG Council, Human Rights Management Committee, and
Carbon Management Committee, have also been established and are
operated to improve strategic consistency and execution, while shar-
ing ESG performance and creating synergies among affiliates.

BOD (ESG Committee)

CEO

Concurrently Chief ESG Officer

Dedicated ESG Units of Subsidiaries ESG Planning Department Related Organizations

HD Hyundai Heavy Industries
-HD Hyundai Samho

-HD Hyundai Marine Engine
-HD Hyundai Energy Solutions”

framework

“Publishes a separate sustainability report

- Develop ESG policies and strategies
-Plan and manage the ESG management

- Monitor ESG performance
-Lead ESG disclosures and communications

- [E] Environment, Technology Management,
Digital Transformation (DT) Innovation, Asset
Management

- [S]Safety, Human Resources, Supply Chain
Management (SCM), Quality, Social Contribution

-[G] Finance, Cost Management, Accounting,
Investor Relations (IR), Ethics, Compliance, Legal,
Information Security
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HHI ESG Management System

Building ESG Capabilities for Sustainable Growth

ESG Management Plans for 2026

In 2025, HHI carried out a range of ESG initiatives to strengthen ESG
management across all ESG areas, including the introduction of an inter-
nal carbon pricing system and participation in ESG assessments of our
supply chain. We also enhanced Board independence and improved the
transparency and accountability of decision-making by appointing an
outside director as Chair of the Board. Building on these achievements,
we have established three strategic priorities for 2026: enhancing cli-
mate change response capabilities, strengthening socially responsible
management, and enhancing ESG communication.

2026 HHI ESG Management Plan

To enhance our climate change response, we have established and
operate a Carbon Management Subcommittee and increased the use
of renewable energy to support our transition toward carbon neu-
trality. We will also establish a life cycle assessment (LCA) framework
to systematically manage the environmental impacts of our products
and services. In addition, we have established a supply chain ESG
management framework and are enhancing our health and safety
management system with a stronger focus on proactive accident
prevention. To proactively respond to consolidated ESG disclosure
requirements, we will gradually disclose quantitative ESG data for our
subsidiaries and enhance engagement with stakeholders, further
improving the transparency and reliability of ESG information.

Goal Enhance ESG capabilities and Meet global requirements
A
Strategic Strengthen Socially Responsible
P Enhance climate change response 9 ally Responsi Strengthen ESG communications
Priorities Management
Key Strengthen the foundation for achieving Establish a supply chain ESG management Respond to consolidated ESG disclosure
Initiatives | carbon neutrality framework requirements

- Establish and operate a Carbon
Management Subcommittee and expand
renewable energy adoption

Establish a Life Cycle Assessment (LCA")

framework

- Enhance the Scope 3 calculation
methodology and establish a ship life cycle
assessment system

- Develop a mid- to long-term ESG roadmap
and management framework for the supply
chain

Enhance a prevention-focused safety

management system

-Strengthen the occupational health and
safety management system with a focus on
proactive accident prevention

- Gradually disclose quantitative ESG data for
subsidiaries

Strengthen ESG Collaboration and

Stakeholder Engagement

- Collaborate on Group-wide ESG priorities
and enhance stakeholder engagement

1) LCA: Life Cycle Assessment

ESG Organizational Structure

HHI operates a structured ESG governance framework centered on
the ESG Committee under the Board of Directors, the Chief ESG Offi-
cer, the ESG Promotion Committee and its subcommittees, including
the Carbon Management Subcommittee and Human Rights Man-
agement Subcommittee, as well as ESG executives and dedicated
departments. The ESG Committee under the Board of Directors is
responsible for determining the company’s strategic direction, plans,
and activities. The ESG Promotion Committee and its subcommittees
consist of executives and department heads from key ESG-related
functions and are responsible for establishing and advancing ESG
KPI-based performance approaches and strategic initiatives. Subcom-
mittees discuss priority objectives and detailed action plans related to
key ESG issues, including the implementation of the carbon neutrality
roadmap and human rights impact assessments, while developing
execution strategies.

HHI ESG Management Organizational Structure

In addition, the dedicated ESG Department establishes ESG strate-
gies to support environmental and social responsibilities in alignment
with the organization’s overall business strategy and is responsible for
identifying and supporting detailed initiatives that reflect the expec
tations of internal and external stakeholders. ESG management activ-
ities are also planned and coordinated through collaboration and sup-
portacross related departments, contributing to the effectiveness of
ESG management. Related departments across the environmental,
social, and governance areas are responsible for activities aimed at
managing ESG risks and generating performance outcomes. Imple-
mentation progress is regularly shared across the organization to sup-
port ongoing improvement efforts.

BOD (ESG Committee)

Chief ESG Officer

ESG Promotion Committee

Carbon Management Subcommittee

Human Rights Management Subcommittee

Administrator (ESG Department)

Environmental } { Social } [ Governance
- Environment - Shipbuilding -Safety “HR -Accounting - Ethical Management”
- Assets Technology Planning -Integrated Procurement - General Affairs -Legal Affairs -Compliance”
- Future Technologies - Design and R&D -Mutual Growth - Co-existing

-DXInnovation

“Integrated support from HDKSOE

Quality Management
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Creating shared value through sustainable management

ESG Management Plans for 2026

HSHI continues to create shared value in all areas, including the econ-
omy, the environment, and society, based on our sustainable manage-
ment program. In 2025, we conducted human rights due diligence and
convened the Human Rights Management Committee to establish a
robust human rights management framework while operating a dedi-
cated task force to implement the resulting improvement initiatives. In
addition, we also laid the foundation for greater renewable energy use
by introducing solar power through a direct power purchase agreement
(PPA). To systematically manage environmental impacts, we completed
life cycle assessments (LCAs) for two eco-friendly vessels. We also pro-
moted shared growth with local communities through a range of social
contribution initiatives, including an ESG charity marathon and participa-

In 2026, we will further advance our ESG management with a focus on
building a smart shipyard. In the environmental area, we will increase
renewable energy capacity by installing additional systems on fac-
tory rooftops, improve energy control and monitoring systems, and
enhance our life cycle assessment (LCA) framework for eco-friendly
vessels to improve energy management efficiency and carbon man-
agement capabilities. In the social area, we will develop human rights
indicators tailored to the shipbuilding industry and further enhance
our human rights management framework, thereby elevating the level
of human rights risk management. We will also lay a foundation for
sustainable shipyard operations by improving operational efficiency
through the application of digital technologies, including Al-based

tion in the Hometown Love Donation Program.

2026 HSHI ESG Management Plan

Goal Expand carbon neutrality plans and advance sustainable management
A
Stratleglc . . . Improve workplace safety and response . .
Priorities Advance intelligent carbon neutrality capabilities through predictive safet Build a smart shipyard through
through Al platforms and P AItaIentdevgeIop ment. and Y digital transformation,
energy management optimization foreignworker mpanage’ment automation, and Al adoption
Key Al/smart energy management and energy Enhance predictive safety and smart safety Build a smart shipyard
Initiatives | efficiency management - Expand autonomous manufacturing

smart energy management.

-Automate equipment inspection processes
and establish Twin-FOS asset management
indicators

Increase the use of renewable energy

-Increase renewable energy generation at
on-site facilities and adopt off-site renewable
energy sources

Enhance the LCA framework

- Review the process for estimating missing
raw material and component data and
introduce infographics

-Develop an Al-powered accident analysis
simulator and deploy Alagents

Develop Altalent and foster an Al-driven

culture

- Provide tailored Al training, establish Al
working groups, and promote an Al-driven
organizational culture

Enhance supply chain and foreign worker

management

-Supportsuppliersinimproving ESG
capabilities and implement a training
roadmap for foreign workers

capabilities using Aland enhance video
analytics-based yard management services

Respond to Assessments

- Meet disclosure requirements related
to double materiality assessments, IMO
regulations, and greenwashing

Advance human rights management

system

- Develop human rights indicators, refine
existing indicators, and update the guidelines

ESG Organizational Structure

HSHI is committed to advancing our ESG management system, with
the active participation of the BOD and executive management, and
collaboration with relevant ESG departments.

The ESG Committee under the BOD determines the company’s ESG
strategic directions and monitors performance, and also approves
implementation plans and reviews progress related to carbon neutral-
ity in the shipbuilding and offshore business sectors, safety & health,
human rights management, and supply chain ESG management. The
agenda items reviewed by the ESG Committee related to the compa-
ny’'s mid- to long-term business strategy, large-scale investments,
changes to management practices and organization, are submitted to
the BOD for review and approval.

HSHI ESG Management Organizational Structure

HSHTI's Executive in charge of Safety and Maintenance (CSO) serves as
the Chief ESG Officer, and is responsible for managing and oversee-
ing a range of ESG related activities: these include identifying compa-
ny-wide ESG risk factors and devising mitigation strategies, establish-
ing ESG management plans, monitoring performance, and promoting
and internalizing the company’s ESG management program. Further-
more, key ESG issues, including carbon and human rights, are dis-
cussed through sub-committees.

The Smart ESG Team within the Facilities, Environment, and Energy
Department analyzes key ESG KPIs, performance for each ESG activity,
external evaluations, and self-assessments to identify annual tasks,
and discusses with relevant departments on environment, society,
and governance in regard to task implementation plans.

BOD (ESG Committee)

CEO
Carbon Management Subcommittee Human Rights Management Subcommittee
Facility, Environment & Energy Department (Smart ESG Team)
Environmental } { Social } { Governance

- Facility, Environment & - Block painting -Safety & Health - General Affairs -Accounting - Internal Accounting

Energy - Design collaboration -Safety Planning - Talent Development -Ethical Management™ - Legal Affairs
-Painting -Materials Procurement - Co-existing - Business Planning -Compliance”
-Marine commissioning -HR cooperation - Information Security

- Quality Management

-AXInnovation Planning

“Integrated support from HDKSOE

- Co-prosperity
- DT Innovation Planning
- Automation Innovation
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Embedding sustainability through enhanced ESG management capabilities

ESG Management Plans for 2026

HME is progressively embedding ESG management across business
and establishing the supporting governance framework. While our
disclosures have previously focused on quantitative data, we have
expanded the scope this year to include qualitative information on our
key ESG activities. To establish a sustainable governance framework,
we have introduced a BOD self-assessment process to evaluate the
effectiveness of BOD operations. We are also advancing our human
rights management by providing employee training and conducting
surveys to assess awareness of human rights issues. In addition, we
will continue to monitor key ESG ratings and assessment results to
ensure that our ESG initiatives and performance are appropriately rec-
ognized by external stakeholders.

2026 HME ESG Management Plan

Goal

Strategic
Priorities

Advance ESG management and drive tangible environmental impact reduction

In 2026, we will establish the foundation needed to prepare for future
mandatory ESG disclosure requirements. To support a systematic
approach to carbon emissions management, we will establish a man-
agement-led carbon management framework and develop a mid-
to long-term roadmap, while building the infrastructure required for
related data management. We are also evaluating the feasibility of
installing on-site solar power generation systems to increase the use
of renewable energy. Through these initiatives, we aim to progres-
sively improve our energy mix and establish a foundation for reducing
greenhouse gas emissions.

A

Embed ESG management capabilities Establish a Climate change response framework

KeyInitiatives | Establish ahuman rights management framework

Group-wide human rights principles

Enhance stakeholder communication

consensus across relevant departments

Manage external ESG ratings and assessments

rating trends

- Conduct human rights training and employee surveys based on

- Establish a sustainability reporting framework and align internal

-Respond proactively to ESG rating agencies and maintain positive

Reduce negative environmental impacts
- Continue efforts to reduce greenhouse gas emissions and energy
consumption

Establish climate disclosure standards
- Develop policy frameworks aligned with global climate disclosure
regulatory trends

Review solar power installation
- Bvaluate installation of on-site renewable energy systems

ESG Organizational Structure

HME established an ESG governance framework centered on the
Board of Directors to systematically advance its sustainability man-
agement. The ESG Committee under the Board of Directors reviews
key ESG strategies and policies, major initiatives, and risk manage-
ment activities while also providing oversight of major ESG-related
decision-making

ESG management direction is set under the leadership of the CEO and
the Chief ESG Officer, with a management system in place to enhance
company-wide execution capabilities.

HME ESG Organizational Chart

At the operational level, the Carbon Management Subcommittee
is responsible for managing climate change response and carbon
neutrality initiatives. Functional departments across environmental,
social, and governance areas collaborate to execute ESG initiatives.
Each department systematically manages its respective targets and
performance while carrying out activities to address ESG-related reg-
ulations and stakeholder requirements. Through this structure, HME
proactively manages ESG risks and continuously advances its compa-
ny-wide ESG operating system to reinforce the foundation for sustain-
able growth.

BOD (ESG Committee)

Chief ESG Officer

Carbon Management Subcommittee

Environmental } { Social } [ Governance
“HSE -Large Engine -HSE HR & General Affairs -Finance - Business Planning
-Large Engine Design  Production -Quality Management - Engine Procurement - Ethical Management” -Compliance Team”
-Turbo Systems -Sales - Business Planning

“Integrated support from HDKSOE
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Double Materiality Assessment Process

Double Materiality Assessment Overview

HDKSOE, HHI, HSHI, and HME conducted a double materiality
assessment to respond to changes in the global sustainability dis-
closure landscape and to systematically manage key ESG issues. The
assessment evaluates both the impact of business activities on the
environment and society (impact materiality) and the financial impact
of sustainability issues on business operations (financial materiality).
Based on this integrated analysis, key sustainability issues were identi-
fied and used to support ESG strategy development and the improve-
ment of the sustainability disclosure framework.

The double materiality assessment is conducted on an annual basis.
The results are submitted to the Board of Directors (ESG Committee)
and subsequently incorporated into ESG strategy development and
key management decision-making.

Development of Issue Pool

To conduct the double materiality assessment, potential sustainabil-
ity issues were identified based on global ESG disclosure standards,
major ESG rating frameworks, and relevant legal and regulatory
requirements. A broad longlist of issues was first developed, after
which overlapping topics were consolidated, redundancies were
removed, and alignment with business characteristics was reviewed.
Through this process, an issue pool comprising 15 key sustainability
issues was established for further assessment.
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Double Materiality Assessment

Stakeholder Communication

Stakeholder Survey

To assess the perceived importance and impact of identified ESG
issues on the Company, environment and society, we conducted a
stakeholder survey. The survey was carried out from February 9 to
13, 2026, and gathered input from a diverse group of stakeholders,
including employees, customers, suppliers, investors, government
and parliamentary bodies, and local communities.

Risk and Opportunity Identification

To identify potential risks associated with each issue, we conducted a
comprehensive review of internal and external environment. From an
operational perspective, ESG-related requirements and issues raised
by key stakeholders, including investors, suppliers, and customers,
were analyzed to identify key risks and opportunities that may affect
business activities. From an external perspective, ESG-related cases
of legal and regulatory violations, as well as issues highlighted by the
media and society, were reviewed to identify potential risks associated
with business operations.

External Stakeholder Interviews

To capture qualitative insights that cannot be fully reflected through
quantitative analysis alone, we conducted interviews with key external
stakeholders. The interviews were held with stakeholders who have
a high level of understanding of business operations and ESG issues,
including shareholders and investors, customers, and proxy advisory
firms. These interviews helped identify ESG issues that are considered
material from an industry and market perspective, as well as stake-
holder expectations toward the company. The insights obtained were
used to refine the materiality assessment results and further enhance
the identification of key issues.

Double Materiality Map

Aujeuaieiy 1edug

Double Materiality Issue

Financial Materiality

Double Materiality Assessment Results

Category Rank Issue Category Rank Issue
o Safety & Health Shareholder Protection
e Climate Change Response Ethics & Compliance
Material e Environmental Impact Reduction Technologies Information Security
Issues o People & Labor Relations Risk Management
e Supply Chain Management C;Sesrisal Environmental Management
(6

Quality Management

Respect for Human Rights

Board of Directors

Social Contribution

000606060000

Biodiversity
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Analyzing Impact of Material Issues

© safety & Health

Significance of Material Issues

Stricter regulations to protect the safety of workers have become a global trend. In Korea, the enactment of the Serious Accidents Punishment Act
in 2022 clearly placed the obligation of industrial accidents prevention on the CEO of the company. In addition, international norms including the
UN Guiding Principles on Business and Human Rights (UNGPs) and OECD Guidelines for Multinational Enterprises clearly state that it is a compa-
ny’s responsibility to ensure workers' safety and human rights at business sites and across the supply chain. Recently enacted CSDDD also requires
companies to address Occupational Safety and Health (OSH) risk management capabilities as a key factor.

As leading companies in the shipbuilding and offshore engineering industry, HDKSOE, HHI, HSHI, and HME consider our responsibility toward
safety very seriously. Considering the labor-intensive nature of the business and the strengthening trend of safety & health regulations, Safety &
Health management is no longer just a legal requirement: it is a key priority in the management of our business, making continuous improvements
and proactive measures critically important.

Strategies for Managing Material Issues [

HDKSOE, HHI, HSHI, and HME operate a safety & health management system for a systematic approach to OSH issues. Based on each company’s
safety & health policies and guidelines, we established key initiatives and risk management plans and allocated resources and budget for imple-
mentation. We also proactively identify and rectify all potential hazardous factors or risks at the business sites, as well as thoroughly review and
implement corrective actions for work processes, methods, and results. Through a management cycle that includes regular reviews by the Chief
Safety Officer, we continuously evaluate and improve the effectiveness and adequacy of our safety & health programs. More details are available
on pages 68-74 and 136-138 of this Report.

Targets and Achievements [7

HDKSOE, HHI, HSHI, and HME set annual health and safety targets at each company level and disclose progress and performance transparently
through their sustainability reports. Across all entities, shared targets include “Zero Serious Accidents” and the SIF (Serious Injury and Fatality) rate.
Each company defines key safety & health indicators and targets such as the “pre-job inspection rate for high-risk work,” reflecting the specific
characteristics and operating conditions of each site. These indicators are used to systematically monitor the implementation level of the health
and safety management system. More details are available on pages 73-74 and 138 of this Report.

Incentive-linked KPIs for Executive Management in Relation to Material Issues "2

Business Impacts of Material Issues

In the event of occupational safety & health incidents, HDKSOE, HHI, HSHI, and HME may experience significant adverse impacts on business
operations and long-term value creation. Serious accidents may cause not only short-term interruptions in our operations, but can resultin a num-
ber of financial and non-financial losses including reduced ability to secure new contracts, reputational damage, and the imposition of fines and
penalties.

Business Impact Factors

-Increasingly stringent government safety regulations, including comprehensive
occupational safety initiatives and tougher penalties for serious accidents, may
increase legal and operational burdens on companies.

-Serious accidents may create financial risks that affect investment decisions and
corporate valuation, including the potential for ESG rating downgrades.

External Impacts of Material Issues

-Insufficient safety management capabilities may lead to operational risks and

increased cost volatility, including production disruptions, schedule delays, and
higher accident response costs.

-Safety incidents may have a greater impact on corporate reputation and short-term

performance, while also increasing the need to apply stricter safety and quality
assessment criteria for suppliers and subcontractors.

OSH impacts occur across the core business activities of HDKSOE, HHI, HSHI, and HME, particularly throughout shipbuilding and related man-
ufacturing processes. They extend across most physical working environments, including headquarters and shipyard sites, as well as key partici-
pants within the supply chain. Key stakeholders related to OSH are the employees at the worksites, including employees of suppliers, and the scope

of impactincludes workers’ physical safety, right to health, working conditions, and accident rates.

Due to the nature of the shipbuilding business, there are many high-risk processes, and accidents can cause serious external impacts that directly

impact workers' lives. As employees of suppliers also work at the shipyards, safety accidents can escalate into social responsibility issues across the

entire supply chain. Therefore, OSH is a very important issue for external stakeholders from the perspective of worker safety and human rights,

and itis considered a key issue that involves legal and social responsibility.

External Impact Factors

Category Executive Management KPIs

HDKSOE Accident rates (Zero serious accidents), SIF rates?

HHI, HSHI, HME Accident rates (Zero serious accidents), SIF rates?, Pre-inspection rates for high-risk operations

1) Detailed KPIapplication methods may vary by subsidiary
2)Indicators other than the accident rate (Zero Serious Accidents) are newly introduced in 2026
3) SIF: Serious Injury and Fatality

- Due to the presence of multiple high-risk processes, workplace accidents may have
significantimpacts on the lives and physical well-being of employees and workers at
suppliers and subcontractors.

-As safety requirements imposed by clients continue to become more stringent and
regulatory expectations evolve, the need for suppliers and subcontractors to estab-
lish robust safety management systems is increasing.

-Workplace safety management levels directly affect workers' right to health, the

safety of working conditions, and the overall incidence of industrial accidents.

- The level of safety management has a growing influence on employee trust and the

stability of long-term relationships with suppliers.
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© Climate Change Response

Significance of Material Issues

Climate change-driven extreme weather events, typhoons, and rising sea levels are increasing the risk of flooding and physical damage to facilities
in the coastal areas where shipyards are located. As major shipyards in Korea are concentrated along coastal areas, extreme weather events can
resultin schedule delays, operational disruptions, asset damage, and higher costs. Meanwhile, as the International Maritime Organization (IMO)
strengthens its greenhouse gas reduction strategy and global decarbonization regulations such as the EU ETS and FuelEU Maritime continue to
expand, environmental regulations affecting the shipbuilding and offshore industry are also evolving rapidly. Therefore, the shipbuilding and off-
shore industry is increasingly required to effectively manage and reduce carbon emissions not only in ship construction processes but across its
entire value chain, including raw material procurement, equipment supply, and logistics. To secure a competitive advantage in the future, it will be
necessary to setintegrated management of climate risks and greenhouse gas reduction strategies as key management priorities for the entire
company and to implement them systematically.

Strategies for Managing Material Issues [

HDKSOE and its shipbuilding subsidiaries have established and are implementing three key strategies—GREEN SHIPYARD, GREEN PRODUCT,
and GREEN PARTNERSHIP—to address climate change risks. The GREEN SHIPYARD strategy is aimed at achieving carbon neutrality by 2050 and
reducing GHG emissions from our operations through our FOS (Future Of Shipyard) project. With the GREEN PRODUCT strategy, we are develop-
ing vessels powered by low- and zero-carbon fuels that will reduce emissions during ship operations. Through the GREEN PARTNERSHIP strategy,
we are collaborating with stakeholders throughout our shipbuilding value chain to address climate change in an integrated manner. In addition, we
are implementing ways to identify physical risks such as abnormal weather events, typhoons, and rising sea levels beforehand to prevent or mini-
mize interruptions to processes or property losses. More details are available on pages 38-41 of this Report.

Targets and Achievements [4

HDKSOE and its shipbuilding subsidiaries have established a carbon neutrality roadmap in line with the 1.5°C pathway. The roadmap was
created in consideration of domestic and international laws and regulations, trends in the market and technological developments, customer
demands, industry transition trends, and alignment with our business strategy. It also includes targets for 2030, 2040, and 2050, based on the lat-
est climate science and data. More details are available on page 33 of this Report.

Incentive-linked KPIs for Executive Management in Relation to Material Issues

Category Executive Management KPIs Category Executive Management KPIs
-Reduction in energy consumption per unit of
HDKSOE - Carbon management governance operation HSHI ) 9 pronp
production
HHI -Reduction in energy consumption per unit of HME -Reduction in energy consumption per unit of

production production

Business Impacts of Material Issues

Climate change-related issues are expected to have a multifaceted impact on the costs and profits of HDKSOE and its shipbuilding subsidiaries.
Regarding physical risks, extreme weather events and rising sea levels will increase risk of flooding in the coastal regions where the shipyards are
located, and cause damage to production facilities. Extreme weather events such as extreme heat and heavy snow can cause delays in produc
tion due to decreased efficiency. This can lead to a decline in reliability and delivery delays, which can lead to financial losses. Regarding transition
risks, with the IMO's decarbonization regulations taking effect, securing low- and zero-carbon ship technology and reducing emissions have direct
impact on the company’s competitiveness in securing new orders. Without proper response measures, there can be adverse impacts such as pen-
alties from regulatory violations, loss of customers, and reduced investment. On the other hand, investing in technology and process innovations
to address climate change can lead to new markets and opportunities for profit.

Business Impact Factors

- Climate change-related physical risks, including more frequent typhoons and rising
sea levels, production disruptions, and operational delays at shipyards located in
coastal areas.

- The growing adoption of alternative fuels, energy-efficient vessels, and decarbon-
ization technologies is increasing the need to enhance ship design and construction
capabilities and transform product portfolios.

- Strengthened international environmental regulations and the expansion of carbon

neutrality policies may increase greenhouse gas reduction requirements, resulting
in higher production process and supply chain management costs.

-The global shipping industry’s transition toward decarbonization is expected to

increase demand for LNG, methanol, and ammonia-fueled vessels, thereby creating
new market opportunities and supporting future business growth.

External Impacts of Material Issues

The impacts associated with climate change response issues arise throughout the entire shipbuilding process of HDKSOE and its shipbuilding
subsidiaries’ main business operations, from ship design and materials and equipment procurement to shipbuilding and sea trials, as well as
across the supply chain and ship operations. In this regard, the key stakeholders are customers, regulatory bodies, supply chain, local community,
and investors, and key impacts are climate change due to emissions, compliance with environmental regulations, responsible supply chain man-
agement, and the company’s reputation and credibility.

HDKSOE and its shipbuilding subsidiaries are working to achieve not only carbon neutrality at our Operations but also to reduce emissions from
our supply chain and product use. These efforts contribute to reducing the global climate risk and also have a wide range of external impacts,
including fulfilling our environmental and social responsibilities, strengthening our reputation and credibility in the global market, and meeting our

stakeholders’ expectations.

External Impact Factors

- The availability of eco-friendly ships and low-carbon technologies affects custom-
ers' ability to reduce greenhouse gas emissions and comply with international envi-
ronmental regulations.

-Greenhouse gas emissions and air pollutants generated during operations may
affect environmental quality in surrounding communities.

- The increasing demand for decarbonization is driving a greater need for suppliers

to manage carbon emissions in the production of raw materials and equipment, as
well as to transition toward low-carbon production processes.

- Acompany'’s climate change response performance may influence ESG ratings, inves-

tor confidence, and broader market perceptions of its sustainability performance.
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© Environmental Impact Reduction Technologies

Significance of Material Issues

In the global trend toward decarbonization and stricter environmental regulations, energy-efficiency and emissions-reduction technologies for
vessels have become critical factors in determining the sustainability and competitiveness of shipbuilding companies in the shipbuilding industry.
The International Maritime Organization (IMO) has established a target of achieving net-zero greenhouse gas (GHG) emissions from international
shipping by or around 2050. To achieve this goal, the IMO introduced a fuel standard as a technical measure and a carbon levy as an economic
measure, with these regulations approved in April 2025. From 2025, the European Union has applied the EU Emissions Trading System (EU-ETS) to
the shipping industry and implemented the FuelEU Maritime regulation, thereby promoting the transition to low-carbon fuels in maritime trans-
port. As environmental regulations governing vessels continue to become more stringent and comprehensive, environmental impact reduction
technologies, including low- and zero-carbon fuel-powered vessels, energy-efficiency solutions, and emissions-reduction systems, are becoming
increasingly important to maintaining corporate competitiveness.

Strategies for Managing Material Issues [

HDKSOE and its shipbuilding subsidiaries are focused on developing low- and zero-carbon fuel-powered vessels, starting from LNG propulsion
to more prospective energy sources such as ammonia, hydrogen, and SMRs. As a “Total Solution Provider” that can meet the diverse needs of the
market, we seek to expand our portfolio of low- and zero-carbon vessels, research and develop engines and propulsion systems that use low- and
zero-carbon fuels, and develop technologies to enhance operational efficiency. More details are available on pages 44-53 of this Report.

Targets and Achievements [7

HDKSOE and its shipbuilding subsidiaries have established and are implementing a Leading-Edge Technology Development Roadmap to sup-
port the achievement of the international shipping industry’s 2050 carbon neutrality goal. This road map will also aid us as we proactively take
action on the global shipbuilding and shipping industry’s transition toward environmentally sustainable shipping and the tightening environmental
regulations. As a “Total Solution Provider,” we present our key achievements across major technology areas. More details are available on page 53
of this Report.

Incentive-linked KPIs for Executive Management in Relation to Material Issues

Business Impacts of Material Issues

Following changes in the external environment, including stricter carbon emissions regulations by the IMO, increased demand for ships with less
environmental impact by global shipping companies, and stringent ESG standards from key stakeholders and financial institutions, the capability
to develop low- and zero-carbon fuel-powered vessels has a significant impact on competitiveness and corporate value. HDKSOE and its ship-
building subsidiaries can secure a competitive advantage and ensure the sustainability of our company by leading the effort to increase R&D on
technologies with less environmental impact and supplying highly energy-efficient and low-emission ships based on our differentiated technology.

Business Impact Factors

-Availability of eco-friendly, high-efficiency vessel technologies directly affects ship-
owners' ordering criteria, influencing order competitiveness and market share.

- Growing need to deploy technologies that comply with increasingly stringent inter-
national maritime environmental regulations and emissions standards, resulting in
changes to capital investment and operating costs.

-Increasing need to transform product portfolios and business models from conven-
tional vessels toward environmentally friendly, low-carbon vessels and related solu-

-Continued investment in R&D for environmental impact reduction technologies
may lead to increased medium- and long-term cost burdens associated with tech-
nological uncertainties and commercialization challenges. tions.

External Impacts of Material Issues

Impacts of R&D and products with less environmental impact issues arise through the ships made by HDKSOE and its shipbuilding subsidiaries
and the fuel-powered systems that are installed on the vessels. These impacts can be considered throughout the entire process from ship design
and engineering, procurement, shipbuilding, and sea trials. In this regard, the key stakeholders are shipowners and our customers, regulatory
authorities, and local communities. The application of environmental impact reduction technologies contributes to enhanced product value for
customers and improved environmental outcomes through reduced pollutant emissions.

HDKSOE and its shipbuilding subsidiaries have established structured R&D organizations within each company to advance these initiatives, con-
tinuously driving the development and application of environmental impact reduction technologies. Key metrics, including the number of patent
applications and registrations, are also systematically managed.

External Impact Factors

Category Executive Management KPIs
! - Develop fuel cell and electric propulsion
HDKSOE - Develop low- and zero-carbon ship - Develop low- and zero-carbon fuel system system
HHI - Develop low- and zero-carbon ship - Develop low- and zero-carbon fuel engine

HSHI - Develop low- and zero-carbon ship

-Environmentally friendly, high-efficiency vessels and emissions-reduction tech-
nologies help shipowners reduce greenhouse gas and pollutant emissions while
enhancing their ability to comply with international environmental regulations.

-Efforts to comply with global regulations such as those of the IMO, as well as
national greenhouse gas reduction policies, contribute to advancing the overall
technological capabilities of the industry.

-The application of emission reduction technologies across vessel operation and

production processes contributes to environmental improvements, including
reduced marine and air pollution.

- The adoption of environmentally friendly materials and low-carbon processes by sup-

pliers contributes to improved environmental management across the supply chain
and increases demand for technological transformation throughout the value chain.
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O People & Labor Relations

Significance of Material Issues

People & Labor Relations is a key factor shaping the sustainable competitiveness of the ship-
building industry, which depends on a large workforce and highly skilled workforce. As order
volumes recover and production increases, the importance of securing and retaining a stable
workforce continues to grow amid low birth rates, an aging population, and reduced inflow of
new talent. At the same time, gaps in productivity and quality based on skill levels, along with
risks related to working conditions and labor relations, remain key management challenges. Ris-
ing expectations around human rights, work-life balance, and broader human capital manage-
ment further highlight the need for a more systematic approach to talent management.

Strategies for Managing Material Issues

HDKSOE, HHI, HSHI, and HME manage talent as a core foundation for sustainable growth,
operating talent management systems focused on enhancing employee capabilities and main-
taining stable labor relations. Personalized training programs, fair performance evaluation
systems, and employee benefits support employees’ professional development and improve
working conditions. Regular labor-management consultations are conducted in accordance
with relevant laws to communicate on overall working conditions, while cooperation with labor
unions" contributes to organizational competitiveness.

1) Applicable to HHI, HSHI, and HME

Business Impact Factors

© supply Chain Management

Significance of Material Issues

Supply chain management is a critical factor in shipbuilding, where operations depend on
numerous suppliers and complex global networks, directly affecting business continuity and
quality competitiveness. Recent shifts in the external environment, such as raw material supply
volatility, geopolitical risks, and the reconfiguration of global supply chains, have heightened
the need for stable sourcing and effective risk management. In addition, increasing accountabil-
ity across supply chains, including under frameworks such as the EU Corporate Sustainability
Due Diligence Directive (CSDDD), and the growing impact of suppliers’' performance in quality,
delivery, safety, and ESG practices on corporate competitiveness and reputation, are driving the
need for more integrated supply chain management.

Strategies for Managing Material Issues

HDKSOE, HHI, HSHI, and HME address raw material supply volatility through the Raw Mate-
rials Risk Management Committee, which reviews and improves related policies and manage-
ment practices. Based on a sustainable supply chain policy, systems are in place with suppliers
to ensure compliance with safety, human rights, environmental, and ethical standards. In addi-
tion, a Supplier Code of Conduct has been established, and compliance pledges are obtained,
while ESG risk assessment guidelines, self-assessments, and on-site audits are used to identify
risks across the supply chain and support improvement.

Business Impact Factors

O Quality Management

Significance of Material Issues

Quality management is a critical factor in the shipbuilding and offshore industry, directly influ-
encing competitiveness and reliability. Ships are high-value products delivered through large-
scale, long-term projects and are closely linked to safety; quality issues can lead to increased
repair costs, delivery delays, and contractual disputes, directly affecting profitability and corpo-
rate reputation. As the adoption of eco-friendly vessels and advanced technologies increases,
both the importance and complexity of quality control continue to rise. Therefore, establishing a
systematic quality management system across all processes and securing company-wide qual-
ity capabilities has become a key priority for maintaining long-term order competitiveness.

Strategies for Managing Material Issues

HDKSOE, HHI, HSHI, and HME have established a quality management framework guided
by “Stable Quality,” “Customer-focused,” “Improved Profit,” “Self-directed Quality,” and “Smart
Quality” and have set company-specific quality policies to strengthen customer-focused quality
competitiveness. Based on this framework, strategic objectives are defined to improve prod-
uct and service quality, while a systematic quality management system is operated in line with
the international standard ISO 9001. In addition, regular assessments and technical support
are provided to suppliers, alongside the sharing of production know-how and technologies, to
improve quality management capabilities across the supply chain.

Business Impact Factors

-Workforce competency levels and operational efficiency affect cost structures, including productivity and labor
costs.

-Unstable labor relations may lead to strikes or work stoppages, resulting in production disruptions and business
risks.

External Impact Factors

- Disruptions in the supply of raw materials and key components may lead to production delays, delivery setbacks,
and operational risks.

- Environmental, human rights, or ethical issues within the supply chain may increase regulatory burden and
reputational risk.

External Impact Factors

- Quality issues may lead to additional costs such as rework, repair expenses, and delay penalties, potentially
reducing profitability.

- The level of product quality and technological execution directly affects technical competitiveness and brand
reliability in the market.

External Impact Factors

-Working conditions, benefits, and work-life balance influence the rights, well-being, and quality of life of
employees and workers of suppliers and subcontractors.

-Stable job creation and local hiring contribute to regional economic activity and employment stability.

- The company’s supply chain policies and standards influence suppliers' management practices, working
conditions, and safety levels.

-Shared growth and fair business practices with suppliers contribute to local economy and the stability of the
industrial ecosystem.

-Vessel quality influences operational safety and efficiency for shipowners.

- Quality defects may resultin accidents that could extend to environmental pollution and social impacts.
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Stakeholder Perspectives on Key Issues

In a market where the transition to eco-friendly vessels is
accelerating, environmental impact reduction technologies
can significantly influence order competitiveness and corpo-
rate value. For these technologies to translate into tangible
business outcomes, they must be supported by high product
quality. As the shipbuilding industry’s characteristics, such as
large-scale projects where delivery and quality issues can lead
to financial risks, it is essential to secure eco-friendly technol-
ogy capabilities alongside effective quality management sys-
tems.

Expectations and Recommendations

To advance sustainability in a structured manner, a consistent,
group-wide ESG management and disclosure framework is
required. Differences in disclosure practices across subsidiar-
ies can limit visibility of overall ESG strategy and management
performance. Therefore, establishing common disclosure
standards and management framework and applying them
across all affiliates is necessary. In addition, implementing
consolidated group-level disclosures and publishing a sustain-
ability report would enhance transparency for investors and
stakeholders, while supporting more advanced ESG manage-
ment practices.

Stakeholder Perspectives on Key Issues

Given the labor-intensive nature of the shipbuilding industry,
occupational health and safety management is a critical fac-
tor that directly affects workforce productivity, cost efficiency,
and corporate reputation. Since the implementation of the
Serious Accidents Punishment Act, safety management has
become a key consideration in investor evaluation and deci-
sion-making. Therefore, investors closely monitor companies'’
safety management systems and the occurrence of serious
industrial accidents.

Expectations and Recommendations

In the global market, ESG-related regulations and disclo-
sure standards, covering climate change, supply chain due
diligence, and human rights and labor practices, are rapidly
evolving, and the level of corporate response has become an
important factor in investment decisions. Accordingly, HDK-
SOE, HHI, HSHI, and HME need to present a more structured
mid- to long-term roadmap for responding to ESG regulations
and standards. Clearly explaining the business and financial
impacts of key ESG issues such as climate change response,
carbon regulations, and supply chain management along with
related strategies and management systems through sustain-
ability reports would help enhance investor understanding
and trust.

Stakeholder Perspectives on Key Issues

Safety & health are recognized as a key factor with direct implica-
tions for both financial and non-financial risks. Given the nature
of heavy industries, where the risk of accidents is relatively high,
incidents can lead to operational disruptions, penalties, and
reputational damage, resulting in multiple financial and non-fi-
nancial losses. As such, safety & health are among the most crit-
ical risk factors in investment decision-making. Consideration
should extend beyond HDKSOE and its shipbuilding subsidiaries
to include unlisted subsidiaries and the broader supply chain,
reflecting an enterprise-wide approach to safety management.

Expectations and Recommendations

As global environmental regulations become stricter throughout
the transition to decarbonization, eco-friendly vessel technolo-
gies have emerged as a key driver of orders and revenue. Com-
panies are therefore expected to present not only their current
technological capabilities but also clear mid- to long-term strat-
egies and market response plans to address evolving regula-
tions and customer demand. It is important to outline a roadmap
aligned with strengthened IMO regulations and shifting demand
from shipowners for eco-friendly vessels. Establishing a man-
agement framework supported by quantitative indicators such
as taxonomy-aligned green revenue, environmentally focused
CAPEX, and OPEX would further enhance transparency. Such dis-
closures provide investors with a critical basis for assessing tran-
sition readiness and long-term competitiveness.

Stakeholder Perspectives on Key Issues

As workforce skill levels, employment stability, and trustin
safety management directly affect competitiveness in the
shipbuilding industry, it is important to establish systems
that enhance on-site capabilities and create an environment
where skilled workers can remain engaged over the long
term. In particular, as the role of foreign workers and partner
personnel continues to grow, greater emphasis is needed
on strengthening their technical capabilities and improving
safety awareness through training programs, settlement sup-
port, and the promotion of a strong safety culture.

Expectations and Recommendations

When evaluating ESG activities and performance, inves-
tors place greater importance on comparable quantitative
data than on qualitative descriptions, making it necessary to
establish a data management framework focused on key ESG
issues. Presenting green revenue, investment amounts, and
carbon emissions in alignment with taxonomy standards can
provide a more objective view of climate change response
performance. In addition, explaining the drivers behind
changes in key indicators such as variations in emissions, the
addition of new sites, or shifts in business structure would
improve data transparency and enhance the credibility and
usefulness of disclosures for investors.
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Stakeholder Perspectives on Key Issues

As global ESG due diligence regulations across supply chains
accelerate, it is important to establish a phased implemen-
tation roadmap, starting with strengthening assessments
and due diligence at own operations and affiliates, and then
extending the scope to suppliers. Rather than applying the
assessment process to all suppliers, priority should be given
to identifying “significant supplier” that have a material impact
on operations. It is also important to use group-wide indica-
tors and standards in order to ensure consistency in assess-
ment and due diligence outcomes.

Expectations and Recommendations

As companies respond to evolving global ESG disclosure
requirements, managing disclosure-related risks, including
greenwashing risks, is equally important. Disclosing unreal-
istic targets or roadmaps without clear execution plans may
lead to litigation risks and reduced stakeholder trust. There-
fore, instead of listing a broad range of issues, it is necessary
to focus on key material topics that are closely linked to busi-
ness strategy and financial impact, and communicate them
transparently. In regard to disclosed information, an appro-
priate balance should be maintained between business confi-
dentiality and stakeholders' right to know, while ensuring the
reliability and feasibility of the information provided.

Stakeholder Perspectives on Key Issues
Environmental impact reduction technologies are closely
linked to the competitiveness of shipbuilders. Given the indus-
try’s high reliance on contractors, the safety and quality man-
agement levels of contractors significantly influence overall
vessel quality. Safety & health affects schedule adherence and
process stability, while quality management is directly related
to the operational safety and performance of delivered ves-
sels.

Expectations and Recommendations

Continuous monitoring of partner-related risks is essential,
along with the application of integrated safety and quality
management systems aligned with shipyard requirements to
ensure consistent criteria and management levels across the
supply chain. In addition, reinforcing feedback mechanisms
thatincorporate quality issues identified during operation
and after-sales service (A/S) into the design and construction
stages is recommended. These efforts can enhance customer
trust while contributing to improved financial performance by
reducing costs related to quality failures, customer response,
and after-sales service.

Stakeholder Perspectives on Key Issues

As the shipbuilding and offshore industry accelerates toward
carbon neutrality, environmental impact reduction tech-
nologies are recognized as a key driver for future orders. In
response, efforts are focused on expanding participation in
next-generation vessels by developing and applying compo-
nents and technologies aligned with eco-friendly and low-car-
bon ship trends.

Expectations and Recommendations

With growing global ESG requirements across supply chains,
requests from customers for ESG evaluations and data sub-
missions are increasing, adding to the operational burden
on contractors. Accordingly, it is necessary for HDKSOE and
domestic shipyards to take the lead in establishing ESG eval-
uation indicators and standards tailored to the shipbuilding
industry. In addition, involving contractors in the development
of these standards will help ensure a practical and effective
ESG management system that can handle real operational
conditions.

Stakeholder Perspectives on Key Issues

As climate change response and carbon neutrality demands
intensify, strengthening response capabilities has become a
key priority in the shipbuilding and offshore industry. There
is a growing need for systematic management aligned with
global standards, including expanded use of clean energy,
carbon emissions management, and ESG metrics. Accord-
ingly, establishing internal systems and securing specialized
talent will become increasingly important.

Expectations and Recommendations

As ESG requirements rise across the industry, enhancing con-
tractors’ capabilities requires providing ESG-related informa-
tion and training rather than financial support. In particular,
small and mid-sized partner companies often face limitations
in securing ESG expertise and running internal programs.
Therefore, continuous support through shared ESG guide-
lines, regulatory updates, and response strategies at the sup-
ply chain level is essential. This will progressively enhance
contractors’ understanding of ESG and their response capa-
bilities.
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Stakeholder Communication

Communication with Stakeholders

Category Topics of Interest (Survey Results) Other Topics of Interest Key Communication Channels Response Activities 2025 Highlight

-Safety & health

- Quality management

- Environmental impact reduction technologies
- Climate change response

Customers

%

- Enhance product and technology competitiveness
-Develop products with reduced environmental impact

and high-added value

-Improve product quality and safety
-Increase quality satisfaction

-Expositions, exhibitions, and forums
- Operate overseas branches

-Sales meetings and customer visits

- Customer satisfaction surveys

- Participation in expositions, exhibitions, and technology forums
-Visits to customers and promotion of technologies

- Enhance management of customer satisfaction

- Strengthen initial equipment/ technology risk management

- Hosted the “Future Tech Forum: Shipbuilding” as a side event of the
APEC CEO Summit Korea 2025

- Participated in KORMARINE (Korea International Maritime & Energy
Exhibition)

- Participated in Nor-Shipping 2025

-Shareholder protection

-Safety & health

- Environmental impact reduction technologies
- Climate Change Response

(O Shareholders/
Investors

-Increase shareholder value

-Generate stable business performance
Manage business opportunities and risks
-Ensure transparent corporate governance

-Annual General Meetings (AGMs)

- Corporate briefings

- Publicdisclosures and posting on website
-Investor meetings and conference calls

- Quarterly earnings announcements and providing IR materials
-IRactivities for analysts and institutional investors

- Disclose key information such as BOD decisions and orders received
- Publish the corporate governance report

-Monthly/annual IR news (13 times)
- IR Presentation (1 time)

- Climate change response
- Environmental impact reduction technologies

@ Contractors

- Promoted co-prosperity activities
-Strengthen fairtrade

- Meeting with contractors
-Regular VOC feedback
-Contractors site visit and interview

- Operate the integrated procurement system (HiPRO)
- Providing online and offline training and recruitment-linked training
- Financial support for contractors

- (External Contractors) Held New Year HD Hyundai Integrated Council
Meetings (twice per year)
- (External Contractors) Held HHI and HSHI Council Meetings (quarterly)

-Safety & health -Skills training for contractors i ) ) . . .
. ) ; - - Co-prosperity Council - Support for technology protection - (In-house Subcontractor) Held Co-prosperity Council Meetings
-People &Labor Relations -Share market information and enhanced communication X ) ) ) )
- Unfair Trade Reporting Channels for contractors - Quality assessment and technical support for contractors (quarterly or biannually)
Vitalize the local communit - Local government council - Social contribution with employee participation including volunteer activities - 3rd HD Hyundai Honor Awards: Nomination and Award Presentation
-Safety & health Y *Visits to local publicinstitutions -Form and participate in local community councils - (HHI) Hosted Local Community Welfare Council Meetings (2 times)

- Climate Change Response
- Respect for human rights
-Board of directors

Local Community

- Attract businesses and create jobs in the region
-Protect and improve the local environment

- Community-centered social contribution activities
- Communication with the local community

- Meetings with local community organizations

- Meetings with local volunteer groups

- Local community events

-Local community welfare coordination meetings

- Talent development programs for the local community

- Investment inlocal community development
-Supportand participate in local community events

- Monitor local community welfare surveys and indicators

- (HSHI) Organized Environmental Protection Activity at Wolchulsan
National Park

- (HME) Launched the "Happy Meal” Program (Free Meal Centerin
Changwon)

- Fair evaluation and compensation

- Labor-Management Council

-Hold quarterly Labor-Management Council meetings

-Hosted Labor-Management Council Meeting at each company

- People & Labor Relations -Increase employee welfare and benefits -Grievance handling and reporting system ) )
- ) - Hold meetings with the CEO (quarterly)
- Safety & health -Strengthen employee capabilities -Intranet and internal newsletters ) ) ) ) ) L
Employee ) ) o - Publish Internal newsletter and webzine - Organized “Hi-5 DAY" Sessions for Corporate Culture Initiatives
- Climate change response -Labor relations and communication -Internal CATV broadcast . ) s )
) ) ) ) ) ) - Operate communication channels on the intranet - (HHI) Held Management Status Briefings (biannual)
- Information Security -Share business operational updates -Meetings with management ) : )
s - Operate talent development programs - (HSHI) Hosted CSO Meetings by Responsible Unit
- Operate safe workplace -Management performance briefing
- Participated in ESG Committee by the Korea Enterprises Federation
Safety &health - Legislative amendments -National Assembly and government ministries - Hold meetings with relevant standing committees and institutions, as needed - Attended Shipbuilding and Offshore Industry ESG Regulatory

Government/
National Assembly

- Ethics and compliance
- Climate Change Response

-Safety and labor issues
- Participation and support for government events
-Support for industry and business information

- National Assembly audits
-Participation in economic organization activities
- Policy meetings

-Attend regular National Assembly audits and ad-hoc hearings
- Participate in key economic organization seminars and forums
- Engage with local government councils and communicating with civicgroups  the Korea Exchange

Response and Supply Chain Forum
- Participated in Corporate Roundtable on ESG Disclosure hosted by

-Information Security . o ' . - . ) ; ) .
-Regional economicissues - Local government council - Provide surveys and requested data to external organizations - Participated in business forums and events organized by economic
organizations
-Safety &health ) ) ) . - i i
y ) ) -Business performance and industry issues -Pressrelease - Timely provision of press releases -Press releases published on the website
- Information Security

Media ) . . '
- Environmental impact reduction technologies

- Climate Change Response

- Major company-wide issues
-Strategic direction of key businesses

-Media Center on company website
-Media meetings

- Support for journalist coverage
-Media briefings

[ HD Hyundai Website - Media Hub
[7 HD Hyundai ESG Website - News



https://www.hd.com/en/newsroom/media-hub/social-media-main/list
https://esg.hd.com/en/news
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Climate Change Response

Climate change response Governance

Management and Oversight by the BOD and the
Executive Management

Role of the BOD

The ESG Committee under the Board of Directors of HDKSOE and its
shipbuilding subsidiaries receives reports on the carbon neutral-
ity roadmap, GHG emissions reduction targets and implementation
plans, risks and opportunity assessments based on climate change
scenarios, and tasks to calculate and reduce GHG emissions. The Com-
mittee oversees whether these climate change responses are con-
ducted through appropriate processes and governance mechanisms.
The roles and authorities of the BOD are stipulated in the “"Operational
Regulations of the ESG Committee,” which include review and delib-
eration on the following: the establishment and implementation of
companywide climate change responses and ESG strategies, matters
related to social responsibility, and support required to develop and
internalize ESG capabilities, including climate change responses.

Climate Change Response Governance Framework

HDKSOE

v

BOD (ESG Committee)

HI

BOD (ESG Committee)

|<|

Role of the CEO

The CEO plays a leading role in reviewing and managing carbon neu-
trality strategies, GHG emissions reduction plans, energy efficiency
improvement measures, and climate change responses. In addition,
the CEO identifies climate-related opportunity factors to develop new
growth engines and analyzes risk factors for effective responses.
Among the climate change response issues reported to the CEO, items
that are expected to significantly influence business competitiveness
are put on the agenda for the BOD (ESG Committee).

Role of Chief ESG Officer and ESG Executives

The Chief ESG Officer and ESG executives are responsible for estab-
lishing carbon neutrality strategies and managing the implementation
of GHG emissions reduction activities. They also assess and manage
climate change risks that are expected to have a significantimpact on
business operations, and devise policies and strategies based on the
climate change scenario analysis.

HSHI

v

BOD (ESG Committee)

Role of Working-Level Departments

The departments responsible for climate change at HDKSOE and its
shipbuilding subsidiaries develop measures to address domestic
and international climate regulations, policies, and industry trends
while identifying initiatives to achieve carbon neutrality targets. They
also work with Business Planning, R&D, and other relevant depart-
ments to manage company-wide transition and physical climate risks.

Relevant departments promote low- and zero-carbon ships by
advancing alternative fuel technologies, improving engine efficiency,
and optimizing vessel design. They also reduce energy use and green-
house gas emissions through energy management systems and facil-
ity optimization, while preparing for transition risks by developing
zero-carbon fuel sea trial facilities and for physical risks such as heat
waves and floods.

Climate Change Response KPI Management

HDKSOE and its shipbuilding subsidiaries have established cli-
mate-related KPIs under their ESG KPI framework. CEOs, executives,
and responsible departments are evaluated against these KPIs, with
the results reflected in performance-based compensation.

The KPIs for CEOs and executives include improvements in energy
intensity and renewable energy adoption. Department and team lead-
ers cascade these KPIs into role-specific targets and are evaluated on

> Group Carbon Management Governance

The Group ESG Council, comprising the Chief ESG Officers of HD Hyundai
and its affiliates, establishes the Group's climate change response strategy
and sets the overall direction for its implementation. In 2026, the Group
established the Group Carbon Management Committee under the Council
to define the direction and targets of its carbon neutrality strategy and set
implementation priorities for key carbon reduction measures. The Com-
mittee also develops response strategies for climate-related regulations,
including emissions trading schemes, and manages carbon reduction per-
formance using Group-wide carbon-related key indicators (KPISs).

Aligned with the Group's direction, HDKSOE and its shipbuilding subsidiar-
ies implement their climate change response activities accordingly. In 2026,
each company established a Carbon Management Committee (or subcom-
mittee) to oversee the execution of its carbon neutrality strategy tailored
to external requirements and business characteristics, while monitoring
greenhouse gas emissions. Climate-related initiatives tailored to each com-
pany’s operating environment are implemented, and progress on carbon
reduction activities is regularly reviewed to continuously enhance climate
change response management.

ESG Committee ESG Committee
under BOD of HD Hyundai under BOD of Each Company

CEO (Concurrently Chief ESG Officer) CEO their achievement
[ ChiefESG Officer ] ChiefESG Officer } Group Chief ESG Officer

Carbon Management Committee

Carbon Management Subcommittee

Carbon Management Committee

Lead Department
(ESG Department)

Responsible Department
(ESG Department)

Responsible Department
(Facilities & Green Energy Department)

Operation of Climate change response KPIs

Category Key KPIs

CEO -Improvement in energy intensity

Executivesincharge -Adoption of renewable energy

Departmentand
team leaders

Cascading goal setting based on executives’KPIs
-Energy management - Energy conservation activities

Group ESG Council

‘ Chief ESG Officer of Each Company

Management Committee

Group Carbon
Committee of Each Company "

Carbon Management ‘

1) The detailed organizational structure and committee names may vary by company.
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Climate Change Response Strategy

Directions for Carbon Neutrality

GLOBAL LEADING NET ZERO SHIPBUILDER

HDKSOE and its shipbuilding subsidiaries continue their business
transition while strengthening their position as a leading global net-
zero shipbuilder through advanced shipbuilding and offshore engi-
neering technologies, as well as extensive shipbuilding experience
and expertise. To this end, we will implement the 2030 FOS (Future
of Shipyard) project to enhance productivity, shorten lead time, and
achieve zero waste. Through these efforts, we will reduce Scope 1
and 2 GHG emissions by improving energy efficiency, transitioning
to low-carbon fuels, and increasing the use of renewable energy.
Furthermore, we will strengthen our cooperation with various stake-
holders, including customers and suppliers in order to measure and
reduce GHG emissions throughout the entire shipbuilding value chain.

IPCCSSP Scenarios

CO, Emissions Relative to 2015 Baseline (%)

To actively respond to global standards on ship GHG emissions reduc
tion and the growing demands of customers on new ships to meet
environmental regulations, the focus is placed on developing and
commercializing Low- and Zero-Carbon (LZC) ship technologies. The
commercialization of these LZC ships is expected to reduce not only
Scope 1 emissions but also Scope 3 (Category 11: Use of sold prod-
ucts) GHG emissions.

120 SSP2-4.5
100
80
60 SSP1-2.6
40
SSP1-19
20
2015 2022 2040 2050
s . Surface Temperature Change (2021-2040) Surface Temperature Change (2041-2060)
cenario
Best estimate(°C) Very likely range(°C) Best estimate(°C) Very likely range(°C)
SSP1-19 15 12t01.7 1.6 1.2t02.0
SSP1-2.6 1.5 1.2t01.8 1.7 1.3t02.2
SSP2-45 1.5 1.2t01.8 2.0 1.6t02.5

Charting Pathways to Carbon Neutrality

Future developments in the shipbuilding and shipping were assessed
based on the scenarios presented by the IEA, the Intergovernmen-
tal Panel on Climate Change (IPCC), and global research institutions
(Clarksons Research, DNV, etc.). Based on these scenarios, carbon
neutrality pathways for HDKSOE and its shipbuilding subsidiaries were
established in alignment with South Korea's 2050 Carbon Neutrality
Scenario, the 2030 Nationally Determined Contribution (NDC), and
the Paris Agreement goal of limiting global warming to 1.5°C above
pre-industrial levels.

Carbon Neutrality Targets of HDKSOE and Its Shipbuilding Subsidiaries

Establishing Carbon Neutrality Roadmap (Scope 1, 2)
HDKSOE and its shipbuilding subsidiaries reported and approved
the carbon neutrality implementation roadmap at the BOD (ESG Com-
mittee) meeting held in the 1st half of 2023 and made the roadmap
public with the “2050 Carbon Neutrality” declaration in May 2023. Tar-
gets for 2030, 2040, and 2050 were also set in consideration of domes-
tic and international climate change-related laws and regulations,
market and technology development trends, customer demands,
implementation status within the shipbuilding industry, alignment
with business strategies, and the latest climate science data.

To achieve carbon neutrality, the plan aims to reduce Scope 1 and 2
emissions by 28% compared to 2018 levels by 2030, 60% by 2040,
and 100% by 2050. The carbon neutrality roadmap follows an emis-
sions trajectory similar to that of the IPCC SSP (Shared Socioeconomic
Pathways) 1-1.9 scenario, which limits global warming to 1.5°C by 2100
compared to pre-industrial levels.

@(Target) Emissions @BAU Projected Emissions (Unit: tCO,eq)

60% Reduction

100% Reduction
1,500,000 comparedto 2018 comparedto 2018
28% Reduction

1,250,000 comparedto 2018
1,000,000

750,000

500,000

250,000 \I\\

2018 2022

2030 2040 2050

1) The carbon neutrality roadmap may be revised in response to future regulatory changes, including the introduction of mandatory consolidated reporting requirements.
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Strategies for Carbon Neutrality

Establishing a Climate Change Response System

To preemptively respond to changing external conditions such as cli-
mate change-related regulations, HDKSOE and its shipbuilding sub-
sidiaries willimplement activities to mitigate climate change risks, and
at the same time, continue to identify new business opportunities.

Collaboration with customers and supply chains is being strength-
ened to identify efficient carbon reduction measures and achieve car-
bon neutrality.

Participation in external greenhouse gas reduction projects is under
review as a hedge against risks associated with emissions allowances.
To effectively manage carbon reduction efforts and emissions allow-
ance-related risks, we have also established a structured carbon
management governance framework, including the Group Carbon
Management Committee and company-level Carbon Management
Committees. It also aims to implement sustainable emissions reduc
tion strategies by enabling real-time monitoring and control of energy
consumption data through an integrated energy monitoring system.

Detailed actions related to the carbon neutrality roadmap, along with
risks and opportunities from climate change, will be transparently dis-
closed to stakeholders in accordance with domestic and international
climate-related disclosure requirements, and guidelines such as TCFD.

Management of Scope 1 & 2 GHG Emissions

Although HDKSOE is not subject to the GHG Target Management Sys-
tem (TMS) or Emissions Trading Scheme (ETS), it voluntarily calculates
and manages GHG emissions according to the domestic guidelines on
GHG emissions calculation. GHG emissions are monitored monthly at
all major business sites, including research facilities, hotels, and other
assets. Since 2024, third-party verification of emissions data has been
introduced to ensure accuracy and transparency.

HHI operates its proprietary greenhouse gas management system
(Hi-GMS), developed based on international standards including the
IPCC Guidelines and Korea's GHG accounting guidelines. The system
measures greenhouse gas emissions, analyzes projected and busi-
ness-as-usual (BAU) emissions, and manages emissions allowance
allocation and trading to support effective compliance with the emis-
sions trading scheme. It also enhances the completeness of emissions
calculations by monitoring renewable energy use and heat (steam)
transfers, while third-party verification ensures the accuracy and
transparency of emissions data.

HSHI also calculates GHG emissions by using the IPCC Guidelines
and has identified opportunities to reduce energy use and emissions
through a real-time internal data monitoring system called Twin-Fos.
Moreover, HSHI ensures the accuracy and reliability of GHG emissions
data through third-party verification.

> HD Hyundai Vietnam Shipbuilding’s GHG
Inventory

In 2025, HD Hyundai Vietnam Shipbuilding established its Scope 1 and
Scope 2 GHG inventory and completed third-party verification of its 2024
GHG emissions.

Based on the verified inventory, the company quantitatively monitors and
manages GHG emissions at its shipyard and plans to progressively enhance
its carbon management and emissions reduction framework.

Establishing Energy Management System

HDKSOE and its shipbuilding subsidiaries are developing an inte-
grated energy management system that shifts energy management
from the site level to the plant and process levels. Mid/long-term
investment plans for metering infrastructure have been established
and reviewed for major energy sources, including electricity, city gas,
industrial water, utility gases, and fuel. Based on this infrastructure, it
is implementing a quantitative performance management framework
focused on eliminating energy waste, improving inefficient equip-
ment, and managing energy intensity. It is also establishing a sustain-
able energy management system by building the capabilities needed
to meet evolving regulatory and customer requirements.

HHI has enhanced its integrated energy management system (Hi-En-
ergy) to enable real-time monitoring of energy consumption by fac-
tory and building. Based on this system, it operates an energy reduc-
tion target program that systematically manages energy consumption
targets and performance by organizational unit. It also operates the
Hi-Energy monitoring system to centrally manage electricity and city
gas consumption across the shipyard and plans to extend coverage
to industrial water and utility gases, enabling integrated analysis and
standardized management of all major energy sources while improv-
ing cost efficiency. An industrial Energy Storage System (ESS) center
helps improve energy efficiency by reducing peak electricity demand
through load balancing. To encourage energy conservation, HHI oper-
ates an annual Energy Keeper program to identify and address energy
waste, while increasing employee participation through idea contests.
Outstanding ideas are recognized and rewarded to promote a culture
of voluntary energy conservation.

HSHI operates an Energy Control Center and has established a data-
driven energy management framework using a FEMS. The company is
also developing monitoring systems for electricity, CO2, and LNG con-
sumption across its operational areas.

Third-Party Certification of the Energy Management
System

HHI and HSHI maintain certification to the Energy Management Sys-
tem standard (ISO 50001) to support the effective operation of their
energy management systems. This certification provides a structured
framework for continuously improving energy efficiency and reducing
GHG emissions across their operations.

Third-Party Certifications of the Energy Management System

Category  Certification Standard  Certifying Body Validity Period
November 2022 -
HHI 1S050001:2018 SGS November 20257
September 2023 -
HSHI [SO50001:2018 DNV
September 2026

1) Certification renewed as of the reporting date (November 2025 - November 2028).

Energy Audits and Due Diligence at Business Sites

HHI and HSHI conduct regular energy audits in accordance with the
government's energy audit program to improve energy efficiency and
reduce GHG emissions at their operational sites. Facilities with annual
energy consumption exceeding the regulatory threshold undergo
comprehensive energy audits every five years, covering the opera-
tion of energy supply, transmission, and consumption systems across
the site. Technical assessments conducted by specialized audit orga-
nizations identify potential sources of energy loss and recommend
energy-saving improvement measures, supporting the continuous
enhancement of energy efficiency and GHG reduction efforts.
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Strategies for Carbon Neutrality

Energy Efficiency and Energy-saving at Business Sites
HDKSOE analyzes energy consumption patterns to identify opportu-
nities for improving energy efficiency and reducing energy use. Ener-
gy-saving measures include optimizing heating and cooling tempera-
tures, automatic lighting controls, monitor power-saving mode, and a
vehicle rotation program.

HHIimplements various energy efficiency initiatives across its sites,
including improving air compressor efficiency, introducing gas-fired
hot air heaters for post-paint drying, optimizing painting shop equip-
ment, and upgrading crane control systems. An automated control
system also optimizes energy consumption by coordinating equip-
ment schedules, indoor temperature and humidity, and large access
doors (Big Doors) during the painting process. In 2025, 281 TJ of waste
heat from incineration facilities was recovered for reuse or external
supply, improving resource efficiency.

HSHI reduced daytime electricity consumption by installing an ESS
and timer-controlled preheating pads for container ship welding.
It also implements energy-saving measures at painting facilities,
including stricter winter temperature controls, compressed-air pip-
ing improvements for more efficient summer operation, and blower
installation.

Introduction of Renewable Energy

HDKSOE and its shipbuilding subsidiaries are transitioning from grid
electricity to renewable energy in line with their 2050 renewable energy
plan through a combination of on-site generation, external procurement,
and investment. Renewable energy facilities are installed where condi-
tions are favorable, such as for solar power, while increasing the direct use
of self-generated electricity. The company also evaluates market-based
sourcing options, including Power Purchase Agreements (PPA), Renew-
able Energy Certificates (REC), and equity investments in renewable energy
projects, to establish the most cost-effective renewable energy strategy.

HHI signed its first renewable energy PPA in 2024 and secured renew-
able electricity in 2025 through approximately 3 MW of on-site solar gen-
eration at its Ulsan shipyard and 7 MW under an off-site PPA. The com-
pany continues to expand small-scale solar facilities across its operations,
including dormitories, Production Technology Building 1, and the main
gate, increasing the share of self-generated renewable energy. To achieve
its 2050 carbon reduction roadmap, HHI will continue to expand renew-
able energy use by exploring additional sourcing options, including off-
Site PPAs.

HSHI completed the installation of a 1.8 MW solar power system in 2025
on an off-site parking lot site (8,600 m?) in Yeongam, Jeollanam-do, and
plans to further increase renewable energy adoption in 2026.

> Green Building Certification and Building
Energy Efficiency Certification

HHI has obtained and continues to maintain Green Building Certification
and Building Energy Efficiency Grade 1++ certification for the Pre-outfit-
ting Building of its Naval & Special Ship Business Unit to improve energy
efficiency and promote environmentally sustainable building operations.
Through these certifications, the company applies energy-saving and envi-
ronmental performance standards across building design, operation, and
energy management, while improving the energy efficiency and environ-
mental performance of its facilities.

> Renewable Energy Supply Cooperation
Agreement

HHI signed a Renewable Energy Supply Cooperation Agreement with Korea
East-West Power to secure a stable supply of renewable energy. Through this
agreement, the Company plans to advance the adoption of renewable energy
by promoting direct renewable energy Power Purchase Agreements (PPAs)
and collaborating on related projects and regulatory initiatives. HHI will also
progressively increase its use of renewable energy to reduce carbon emis-
sions from electricity consumption across its operations while contributing to
local communities through shared growth and social contribution initiatives.

Emissions Offsetting

HDKSOE and its shipbuilding subsidiaries prioritize internal emis-
sions reductions while evaluating external mitigation measures to
address residual emissions, including international carbon mitiga-
tion projects under Article 6 of the Paris Agreement. These efforts are
intended to improve the effectiveness of carbon emissions manage-
ment and support the achievement of the company’s long-term car-
bon neutrality goals.

Scope 3 Emissions Calculation and Verification

HDKSOE and its shipbuilding subsidiaries are developing and
applying the Scope 3 calculation methodology tailored to the domes-
tic shipbuilding industry based on the standards and guidelines on
the calculation of Scope 3 emissions in the GHG Protocol. We calculate
and disclose Scope 3 emissions across all 10 Scope 3 categories, using
internal data and external indicators in accordance with the calcula-
tion methodology for each category.

The Scope 3 emissions calculation process and results are also veri-
fied annually by a third party. Verification is conducted in accordance
with ISO 14064-1 and ISO 14064-3, the international standards for
greenhouse gas (GHG) monitoring, reporting, and verification, as well
as the GHG Protocol Standard and related guidance for GHG emis-
sions accounting and management. The verification process compre-
hensively reviews the characteristics and detailed values of the data
used, accounting methodologies and procedures, including calcula-
tion methods and emission factors, and the application of estimates to
confirm the absence of material errors or omissions.

The scope of data collection required to calculate Scope 3 emissions
will continue to be expanded in cooperation with customers and the
supply chain, and a commitment to disclose reliable information will
be upheld by advancing the calculation methodology.

Support for Contractors’ Reduction of GHG Emissions

To promote shared growth between large companies and SMEs while
contributing to Korea's national GHG reduction goals, HDKSOE is
implementing GHG emissions reduction support programs for con-
tractors across the shipbuilding industry (including those of HDKSOE
and its shipbuilding subsidiaries). Through collaboration among the
private sector, government, and public institutions, the program pro-
vides support for replacing equipment with high-efficiency alterna-
tives, replacing consumable parts, and installing monitoring systems
to track GHG emissions reductions while planning to increase the
number of participating contractors and broaden the range of initia-
tives for emissions reduction each year.

> Air Compressor Replacement Support
Program for Contractors

HDKSOE supports suppliers across the shipbuilding industry (including
those of HDKSOE and its shipbuilding subsidiaries) by replacing aging air
compressors at their facilities with high-efficiency inverter-type air compres-
sors. This initiative helps reduce contractors’ energy consumption while gen-
erating Korean Offset Credits (KOCs) through external emissions reduction
projects. By reducing contractors’ Scope 1 and Scope 2 emissions as well as
the shipbuilding industry’s Scope 3 emissions, the program contributes to
the achievement of the 2050 carbon neutrality goal.

Expected Outcomes
-Phase 1in 2024: Support provided to 13 contractors, with 5,600 tCOzeq of

emissions reductions expected over 10 years.
-Phase 2 in 2025: Support provided to 16 contractors, with 11,208 tCO2zeq of
emissions reductions expected over 10 years.

r High-efficiency Air Compressor Replacement Project Process (Annual)j

Site
inspection

Replacement
of facilities

Supportfor

Issue offset
Consumables

credits

Governmentsupport  Register project plan
(external project)

Register monitoring
report (external project)
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Shipbuilding Process and Life Cycle

Life Cycle Sh:ar:-t:c‘:g;ng
Transportation of Raw
Equipment
Manufacturing
(Equipment Suppliers)
Raw Material © UnitAssembly
Collection
(Raw Material 4 shipbuilding

(HDKSOE and its
shipbuilding subsidiaries)

Suppliers) @ Pre-outfitting

© First
5 Ship Operation Pre-erection
(Shipping

Companies)

7 Ship Disposal

6 Ship Maintenance
(Ship Dismantling

(Ship Maintenance
Providers)

@ Second
Pre-erection

Analysis of GHG Emissions in the Value Chain™®

. . Raw Material
Raw Material Collection E@ Transportation

E-‘ Investment in On-site el Energy Production,
L:l4 Equipment and Facilities “2{4)  Transport, Loss

— Outsourced Waste @ Employee Commute &
Wa Disposal Business Trips

Scope 3 GHG emissionsin 2025 (5.5%) (Unit: tCO2eq)

HDKSOE 204,084

Before the merger 3,274,599
il After the merger 4,432,183
HSHI 2,632,335

Shipbuilding and Product
Manufacturing

Business Activity

Scope 1,2 GHG emissions in 2025 (0.9%) (Unit: tCOzeq)

Electricity and Energy
Consumption

HDKSOE 8,441
Before the merger 660,160
HHIY
After the merger 826,449
HSHI 272,844

1) Scope 2 GHG emissions are reported using the market-based method (see page 158 for location-
based emissions).

i i % ship Mai
@7 Ship Operation .'/",'51 Ship Maintenance

-?- Ship Disposal

=
1y

Downstream

Scope 3 GHG emissionsin 2025 (93.6%) (Unit: tCO2eq)

HDKSOE 2,108,250

Before the merger 59,695,776
i After the merger 76,049,703
HSHI 41,261,042

1) The value chain GHG emissions ratio was calculated using data before the merger.



Introduction Environmental Social Governance HME ESG Factbook 037

NEANON= I

—  HDKSOE Sustainability Report 2025

ESG Management Appendix

Climate Change Response  Environmental Impact Reduction Technologies = Environmental Management  Biodiversity

> Life Cycle Assessment (LCA)

Background and Importance of LCA LCA Methodology Definition of LCA Boundary
HDKSOE and its shipbuilding subsidiaries conducted a Life Cycle Assess- HDKSOE and its shipbuilding subsidiaries used the Full-LCA methodology to cal- LIFE CYCLE
ment (LCA) to calculate GHGs emitted throughout the entire value chain, from culate GHGs emitted throughout the life cycle of the ships in accordance with the
raw material extraction and procurement to production, use, disposal, and international standards related to LCA, such as the GHG Protocol and ISO 14040 [@ @fé @ @
recycling. Thisimportant information will be used to establish GHG emissions (Principles and Framework for Life Cycle Assessment), and ISO 14044 (Specific =
reduction strategies for the whole value chain. Requirements and Guidelines for LCA). Raw Matgrlal Raw Matgrlal Raw Materl.al Shipbuilding SeaTrial Ship Operation Disposal

. . i . . . . . Extraction Production Transportation
InJuly 2023, the 80th meeting of the IMO’s Marine Environment Protection The life cycle assessment includes four stages: the pre-manufacturing stage, which
Cgmmlttee(MEPC)ralsed the carbon emissions reductllorlwtargetforthe ship- cgvers raw material extraction and the productlon anFJ trlansportatloln ofra\{\/ mate- Pre-Manufacturing Stage Manufacturing Stage Use Stage Disposal Stage
ping sector from 50% to 100% compared to total emissions in 2008, and at rials and components; the manufacturing stage, which includes shipbuilding and
the same time, adopted LCA for marine fuels. With the recent revisions in the sea trials; the use stage, which involves the operation of the ship; and ship disman- LCAResults
“Guidelines for Reviewing Environmental Labels and Advertisements,” requ- tling and disposal. . o

System Boundary Key Activities Share of GHG Emissions by System Boundary™"

lations relating to the life cycle of products have become even stricter, placing

greater importance on LCA.

ICAProcedures { bre-Manufacturing St H Raw Material Extraction +

u _Manufacturing Stage S i
In response to these developments, HDKSOE and its shipbuilding subsidiaries re-iany a;urmg age Raw Material Production/Transportation 5%
conducted LCAs for one 174K LNG carrier (HDKSOE and HHI) during 2023- Shipbuilding
2024, one 2,100 TEU container ship (HHI) during 2024-2025, and two container finiti ¢ | - Defining goals { Manufacturing Stage H S o +1%
ships with capacities of 7900 TEU and 15,600 TEU (HSHI) during 2024-2025. E/’ aDsd'zlct;:r;: Goals Setting system boundaries v eaTria
Through the LCA, we measured GHG emissions generated from the whole life - Determining functional units
cycle of ships from raw material extraction and transportation to shipbuilding, (v) hin0 .

. . . ) ) ) o - UseStage | 2 P peration
operation, dismantling, recycling, and disposal. In particular, we collected data . -Identifying system-affecting items ; :

) : L - Life Cycle Inventory ; o Ship Maintenance
on the actual materials and energy used during the shipbuilding process and @ Analvsis - Pre-processing and quantifying input data
applied actual operation and maintenance scenarios to enhance the reliability y -Reviewing data quality v
of the assessment. 'y n
{ Disposalstage N Diposal —

Building on the successful completion of LCAs for three vessel types (LNG DF,
LNG carrier, and LNG and methanol DF container ships), HDKSOE and its ship-
building subsidiaries plan to progressively extend Life Cycle Assessments (LCAs)
beyond key vessel types to their entire product portfolio.

M Life Cycle Impact
Assessment

(v}

Interpretation and
Report of Results

-Selecting modeling types and principles
-Selectingimpact ranges and indicators

- Bvaluating contributions and analyzing

uncertainties

- Reporting final results

1) Average share of GHG emissions by system boundary based on four LCAs conducted by HDKSOE and its shipbuilding subsidiaries.

LCA Progress and Plan

2023~2025 4 2026 | 4 2027~

Phase 1

- Conduct LCAs for three vessel types (LNG DF LNG

Phase 2

. - Develop the ship LCA calculation system

carrier, LNG DF container ship, and methanol DF

container ship)

- Establish the ship LCA framework

Phase 3

i -Extend ship LCA coverage to additional vessel types
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Risk Management

Climate Change Risk Management

Climate Change Risk Management Procedures

Risk Identification

HDKSOE and its shipbuilding subsidiaries analyzed domestic and
international regulations and policies, as well as climate change sce-
narios to correctly identify risk factors and opportunity factors that
may arise due to climate change. We examined trends in the IMO, the
U.S., and the EU, and referred to the national standard climate change
scenario (Korea Meteorological Administration) and statistical data
from research institutes in the regions where our business facilities
are located. The scenario analysis included scenarios from IEA(STEPS,
APS, NZE) and IPCC's SSP scenarios.

Based on an analysis of the regulations, policies, and scenarios, risk
factors (factors that negatively affect business and financial perfor-
mance), and opportunity factors (factors that positively affect financial
performance through new technologies, products, and services) were
identified for each issue.

Climate Change Risk Management Procedures

Risk Assessment

HDKSOE and its shipbuilding subsidiaries conduct business impact
assessments on risk factors and opportunity factors for each issue
identified based on the analysis of regulations, policies, and scenarios.
Risks are assessed by comprehensively considering the likelihood of
risk and opportunity factors, as well as the scale of impact and resil-
ience when such factors occur.

The company’s response capabilities to risk factors and opportunity
factors for each issue are also reflected in the risk assessment. The
response capability assessment is conducted to check the company’s
ability to immediately respond in the event of risks, the resilience to
mitigate impacts, and the ability to pioneer new markets and secure
new growth engines when capturing opportunity factors.

Moreover, expanding climate change risk identification and assess-
ments from just business sites to the entire value chain including
upstream and downstream industries is being considered.

This will enable us to identify direct and indirect impact factors related
to climate change, and comprehensively analyze risks across the entire
business operations including our supply chain.

Risk Management

HDKSOE and its shipbuilding subsidiaries determine priority issues
related to climate change and develop strategies to manage risk and
opportunity factors by comprehensively considering the risk assess-
ment results, risk acceptability, and level of risk management capa-
bilities.

Response strategies are established and implemented, and risk and
opportunity factors that significantly affect business operations and
financial performances are continuously monitored. For those risk and
opportunity factors with less impact or with low benefits compared to
response costs, changes are continuously monitored.

temsin the regions where business is oper-

- Review large-scale investment and business

negatively impact business operations and

Stages ; ;
’ @ lsgﬁg:: Z;SZ%:E:;?::' @ Identification of Risk Factors
KeyActivities - Utilize national regulations and policies, -Analyze intensifying regulations and sys-
standard scenarios, and statistical data
from research &academicinstitutions ated
>[EAscenarios - STEPS, APS, NZE
>IPCCSSP Scenarios 2.6,4.5,and 8.5 restructuring due to energy transitions
-Analyze potential physical damage types
¢ caused by climate change
Key -Which scenarios best represent the cli- -What climate change-related regulations,
Consider- mate and environmental characteristics market changes, and physical damages
ations of the regions where the businesses are
operated or business facilities are located? financial performance?
Responsible ESG Lead Departments

Organization

E Identification of
€, Opportunity Factors

-Analyze climate change opportunity

factors to consider when implementing
mid/long-term business strategies

- Forecast new markets and changing

customer demands due to climate
change

: What risks does gIobarlrsréciety facedue

to climate change, and what products
and services address these issues?

> Discuss with Group ESG Working Group, refer to the Group ESG Council, report to Chief ESG Officer

S Evaluation of Risk Factors

-1dentify the likelihood of risk factors

resulting from climate change

. -Checkthe magnitude and resilience of

risks

- Assess the capability for quick response

and mitigation of financialimpacts
whenrisks arise

-Whatimpacts do risk factors have on

business operations and financial per-
formance?

Oo|llL, Evaluation of Opportunity Factors

- Identify the likelihood and magnitude of opportu-
nity factors resulting from climate change

. - Seek opportunities for business creation regardless

of theimpact assessment of opportunity factors

- Confirm the capability to develop new technologies
and explore new business areas when opportuni-
tiesare certain

Does the company secure the human resources

and investment budget to respond to opportunity

factors?

,@ Risk Management Types

-High & Moderate: Develop and monitor

risk response strategies

-Low: Ongoing monitoring without dedi-

cated response strategy

i What is ther risk Ievél that tHe compé ny

can manage or accept regarding risk and
opportunity factors?

. ChiefESG Officer

> Discuss with Group ESG Council, refer to
the BOD, report to CEO

> Integrated management of non-finan-
cial risk

@ Integrated Risk Management

-Operate an integrated risk management sys-
tem to manage and monitor riskimpacts

- Conduct periodic riskimpact assessments and
revise response strategies based on results

- Utilize ESG advisory groups for professional and
objective riskjudgments

Canthe processes and operational methods of
- the enterprise-wide integrated risk manage-

ment system include climate change risks?

-BOD and its ESG Committees

>Integrated management and oversight of
financial and non-financial risks

> Deliberation on significant financial and non-fi-
nancial strategies
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Climate Change Response

Climate Change Risk Management

Transition Risk Management

Scenario Analysis Identification of Transition Risks and Opportunities

HDKSOE and its shipbuilding subsidiaries apply the International Energy Agency (IEA) STEPS (Stated Policies Scenario), APS (Announced Pledges HDKSOE and its shipbuilding subsidiaries identified transition risks based on climate change-related policies and regulations, markets, technol-
Scenario), and NZE (Net Zero Emissions by 2050 Scenario) to assess the potential impacts of the energy transition and increasingly stringent carbon ogy, and reputation, and established a strategic system to preemptively respond to risks by identifying risk and opportunity factors. This approach
regulations on the shipbuilding and offshore industry. These scenario analyses help identify long-term climate risks and opportunities and provide supports systematic management of potential climate-related impacts on business activities while preparing for changes in the industry and evolv-
a basis for business strategy and technology development. ing regulatory requirements.

We are also developing new technologies for climate change mitigation and adaptation while accelerating the transition toward low- and zero-car-
bon products to respond proactively to changing market demand. Recognizing increasing stakeholder expectations for climate disclosures, we
remain committed to transparent communication and responsible disclosure.

Transition Risks and Opportunities

Financial S : '

Tightening GHG emissions regulations and ) ) Higher emissions allowance purchase costs due to the expansion of paid allocation under Korea's Generate revenue from the sale of surplus emissions allowances through GHG emissions
. Medium Short-, Mid-, and Long-term . ) ) -
policies Emissions Trading Scheme reduction activities
Policy & Regulation
Tightening environmental regulations for ships
(egg IMO)g g P High Mid-to Long-term Reduced sales of high-carbon vessels and engines Increased demand for low- and zero-carbon vessels and engines
Reduced GHG emissions through greater use of renewable energy (reducing emissions
Renewable energy transition High Short, Mid-, and Long-term Higher electricity prices driven by decarbonization and renewable energy adoption gng 9( g
allowance purchase costs)
Market
Changesin energy sources Medium Mid- to Long-term Declining demand for fossil fuel-based offshore plants Increased demand for renewable energy-based offshore plants
Intensifying Competition in Low- and Zero- Weakened competitiveness if development of low- and zero-carbon vessel and engine technologiesfalls  Greater competitiveness and market share through leadership in low- and zero-carbon
Technology ying P ) High Short, Mid-, and Long-term i P P g 9 P ) ) 9 P
carbon Products and Technologies behind vessel and engine technologies
Reputation Growing stakeholder focus on ESG Medium Mid-to Long-term Increased stakeholder concerns and reputational risks if carbon neutrality targets are not achieved Enhanced stakeholder confidence through ESG leadership and improved ESG ratings

1) Short-term (within 1year), Medium-term (more than 1 year and up to 5 years), Long-term (more than 5 years)
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Risk Management

Transition Risk Response Strategy

GREEN PRODUCT

HDKSOE and its shipbuilding subsidiaries are advancing the devel-
opment of low- and zero-carbon fuel propulsion technologies to pro-
actively respond to the decarbonization of the shipbuilding and ship-
ping industries and changing market conditions.

For LNG DF (dual-fuel) propulsion ships, engine efficiency is being
improved and the development of methane slip technology that pre-
vents the release of not-fully-burned methane into the atmosphere is
being promoted. In addition, GHG emissions reduction for large ships
is being pursued through the development of zero-carbon fuels such
as ammonia and hydrogen, along with high-tech development related
to large-capacity fuel cells and electric propulsion.

Furthermore, leadership in the era of carbon neutrality is being pur-
sued by combining related technologies such as ship electrification
and automation, and energy efficiency-specialized hull form, propel-
ler, and wind-assisted propulsion system.

We also make tireless efforts to develop technologies related to On
Board Carbon Capture & Storage (OCCS) and LCOz (liquefied carbon
dioxide) carrier to dominate the CCUS (Carbon Capture, Utilization &
Storage) market, which has emerged as a way to achieve carbon neu-
trality.

GREEN PARTNERSHIP

HDKSOE and its shipbuilding subsidiaries collaborate with a wide
range of stakeholders, including domestic and international supply
chain partners, research institutes, and industry participants, to accel-
erate the decarbonization of the shipbuilding and offshore industry.
We are advancing joint research and technology partnerships in areas
such as alternative fuel technologies, energy efficiency improvements,
and digital solutions for voyage optimization. Through these collab-
orative efforts, we aim to reduce GHG emissions across the industry
and contribute to the development of a more sustainable shipbuilding
and offshore ecosystem.

GREEN SHIPYARD

HDKSOE and its shipbuilding subsidiaries are implementing the
FOS (Future Of Shipyard) project to promote digital-based manage-
ment of raw materials and optimize production processes. In particu-
lar, industrial IoT technology is used to measure the flow rate, status,
and pressure of energy sources such as LNG, while big data is ana-
lyzed to cut energy costs and prevent safety accidents. We will con-
tinue to explore and implement effective GHG emissions reduction ini-
tiatives based on real-time measurement and data analysis of diverse
energy resources and GHG emissions.

S Demonstration of Wind-Assisted

Propulsion System

HDKSOE is conducting offshore demonstrations of its proprietary Wind-As-
sisted Propulsion System (WAPS), Wing Sail, installed on board a vessel.
Wing Sail harnesses wind power to provide auxiliary propulsion and features
secondary wings on both sides of the main wing to improve aerodynamic
efficiency. The system also incorporates a tilting function that allows the
wing to be folded during severe weather or when passing under bridges,
enhancing operational convenience and safety.

Wind-assisted propulsion system “Wing Sail”

World’s Largest Liquefied Carbon Dioxide
Carrier

HHI built and delivered the world’s largest 22,000m? liquefied carbon diox-
ide (LCO2) carrier. The vessel is designed to safely transport a range of lique-
fied gas cargoes, including LCOz, liquefied petroleum gas (LPG), and ammo-
nia. It also incorporates ice-class design technology to ensure safe operation
in low-temperature waters and is equipped with shore power connectivity
and a nitrogen oxides (NOx) reduction system to minimize environmental
impacts, supporting the growth of the low-carbon economy.

Launching ceremony for the world's largest liquefied carbon dioxide carrier

> Participation in a Shipbuilding and Marine
Decarbonization Consortium

HDKSOE participates in a global consortium dedicated to advancing the
decarbonization of the shipbuilding and offshore industry, sharing research
and development outcomes with leading organizations. Consortium mem-
bers include Massachusetts Institute of Technology (MIT), Capital, a Greek
shipping company, and the American Bureau of Shipping (ABS), among
other key institutions and companies. Research focuses on next-generation
offshore technologies, including Al-based autonomous navigation solu-
tions, small modular reactor (SMR)-powered vessels, and 3D printing-based
manufacturing technologies.

Participation in a consortium for technological innovation and decarbonization in the

shipbuilding and offshore industry

> Development of Energy Efficiency and GHG
Emissions Reduction Technologies

HHI is developing technologies to improve vessel energy efficiency and
reduce greenhouse gas (GHG) emissions in response to increasingly strin-
gentinternational environmental regulations and growing demand for
low-carbon vessels. During the hull design stage, high-precision Computa-
tional Fluid Dynamics (CFD) simulations and the Company’s proprietary flow
analysis platform, Hi-FOAM, are used to optimize hull forms, while indus-
try-leading high-performance computing (HPC) infrastructure enhances the
accuracy of performance validation. In addition, energy-saving technologies
such as Hi-ALS (Air Lubrication System) and Hi-Rotor (Rotor Sail) are applied
according to vessel characteristics to improve propulsion efficiency while
reducing fuel consumption and GHG emissions. These efforts enable proac
tive compliance with IMO environmental regulations, including the Energy
Efficiency Design Index (EEDI), Energy Efficiency Existing Ship Index (EEXI),
and Carbon Intensity Indicator (CII), while enhancing competitiveness in the
low-carbon ship market.
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Risk Management

Physical Risk Management

Scenario Analysis

HDKSOE and its shipbuilding subsidiaries conduct scenario-based
analyses to systematically identify and manage climate-related phys-
ical risks. The analysis uses tools including the Korea Meteorologi-
cal Administration’s Climate Information Portal and Comprehensive
Climate Change Monitoring Information, as well as NASA's Sea Level
Projection Tool. Multiple climate scenarios based on the Intergovern-
mental Panel on Climate Change (IPCC) SSP Scenarios (SSP1-2.6, SSP2-
4.5, and SSP5-8.5) are applied to evaluate a range of potential climate
change outcomes.

Physical Climate Risks and Action Plans

Risk Identification and Assessment

HDKSOE and its shipbuilding subsidiaries identify climate-related
physical risks by applying the IPCC AR6 methodology and analyze pro-
jected changes in temperature, precipitation, and sea level at major
operating sites, along with the likelihood and time horizon of related
climate hazards. Based on the results, response strategies and man-
agement measures are developed for identified risks to minimize the
potential impacts of climate change on business operations.

Risk Mitigation Planning

HDKSOE and its shipbuilding subsidiaries develop and implement
site-specific risk mitigation plans that reflect the characteristics of
each operating site. These plans address key physical climate risks,
including typhoons, heatwaves, and sea level rise, and include mea-
sures such as enhancing workplace safety, improving the resilience
of facilities and infrastructure, and establishing response procedures
and contingency plans.

Risk mitigation plans are implemented in phases based on the relevant
time horizon. The same process is applied to existing operations as
well as new projects and facility investments to ensure that appropri-
ate mitigation measures are consistently reviewed and incorporated.
Through these efforts, we enhance climate resilience and improve

operational stability across our business.

> Weather Management Certification

HHI and HSHI have obtained certifications as Excellent Weather Manage-
ment Companies from the KMA and continue to implement preemptive
measures to actively respond to physical risks due to climate change.

@ @
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Duration®
Category Type Risk Factors Likelihood Action Plans
Short-term Mid- to Long-term
HDKSOE Acute Typhoons (heavy rainfall) Low L4 -Establish and regularly review typhoon emergency response procedures
(Seongnam, High temperatures and - Conduct heatwave response training and provide thermometers/hygrometers and emergency kits
Gyeonggi-do) Chronic heatwaves High ® ® during the summer
Acute Typhoons (heavy rainfall) Low ® -Operate an integrated emergency response center and emergency response system during
typhoons and heavy rainfall
High temperatures and - Maintain typhoon response manuals, and conduct emergency drills
HHI (Ulsan) griemp High ° ° yproenTesp: , geney
Chronic heatwaves - Inspect facilities, including coastal protection structures, and flood-prone areas
-Extend rest periods during extreme heat, enhance heatillness prevention training, and provide
Sealevelrise Low L cooling equipment and heat protection supplies
Acute Typhoons (heavy rainfall) Low ® - Establish typhoon and heavy rainfall response manuals, conduct emergency drills, and regularly
- inspect facilities and flood-prone areas
HSHI (Yeongam-gun, High temperatures and ) . ) . P . . . .
High (] [ ] - Extend rest periods during extreme heat, enhance heat illness prevention training, and provide
Jeollanam-do) ) heatwaves : ) ) .
Chronic cooling equipment and heat protection supplies
Sealevel rise Low Y - Regularly inspect coastal protection facilities, and identify and manage flood-prone areas

1) Short-term (by 2030), Medium- to Long-term (by 2050)
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Risk Management

> Internal Carbon Pricing (ICP)

Carbon Price Setting and Application

HDKSOE and its shipbuilding subsidiaries have established an internal carbon
price to analyze responses to climate-related regulations and climate-related
risks and opportunities, and to incorporate the results into investment deci-
sion-making.

The internal carbon price has been calculated by considering both short- and
long-term prices for climate disclosure purposes, reflecting [EA scenarios and
the NDCimplementation rates of major countries, and practical applicability
within the company.

Going forward, an operational and governance framework for the internal car-
bon price will be established and utilized for various investment decisions. This
is expected to promote low-carbon investments and improve energy efficiency,
driving behavioral change within the organization and accelerating the achieve-
ment of carbon neutrality goals.

ICP Application Criteria

HHI has introduced an Internal Carbon Pricing (ICP) system to support stake-
holder expectations, reduce carbon emissions, and encourage low-carbon
investments and technology development. Under this system, a hypothetical
carbon price is assigned to capital investment projects to assess their financial
impact. For each investment project, the company prepares a Carbon Pricing
Report (CPR) that includes projected carbon emissions and associated costs,
carbon leakage points, and expected benefits.

This system is used to establish a GHG regulatory response framework, support
rational decision-making and risk assessments for GHG reduction investments,
identify low-carbon opportunities to improve energy efficiency, and encourage
employees to reduce emissions. Currently, the ICP is applied to facility invest-
ments in consideration of our business conditions, and we plan to expand its
scope to R&D and business investments, and also develop a digital system.

Category Description
Objective Expand low-carbon investments, promote energy efficiency, and drive behavioral change
Type of ICP Shadow Price
S fGHG
cope_o Scope 1,2
emissions

Scope of Application  Company-wide

Short-to Mid-term KRW 34,892/tCOze

Price perton
P Long-term: KRW 118,553/tCO2e

Price Calculation
Methodology

Developed aninternal scenario based on IEA scenarios, NDCimplementation scenarios of major countries, and domestic emissions allowance
prices, and verified the feasibility through expert advice from research institutions, academia, and industry bodies.

To respond to climate risks and reduce carbon emissions, HSHI is actively
pursuing facility investments, including energy efficiency improvements and
equipment upgrades. To review and deliberate on the energy use and GHG
emissions impacts of investments prior to making the investment, the company
plans to gradually introduce and operate an “Energy Review” process that incor-
porates the internal carbon pricing system through internal in-depth reviews
and inter-departmental consultations.

Through this process, the impact of facility investments on energy efficiency,
associated changes in energy costs, and GHG emissions will be analyzed, and
the actual benefits of investments will be calculated and rationally reflected in
investment decisions.

Procedures for setting and operating the internal carbon price

Selection of Application

v

=

Project investment - Q
I

Facilities investment

2.Investment

i

-0

R&D : 3.Investment
‘ proposal

Emissions Allowance
Trading

| | | B S—

4.Board review and

approval

1.Investment oppor-
¢ | tunityidentification

feasibility assessment

Advancement of Operating Procedures

v

-Identify investment target and establish

investment plan

- Evaluate investment feasibility by the

departmentin charge

(Incorporate ICP, carbon reduction)

- Presentinvestment projects with completed

economic feasibility review

- Approve investment proposals
- Discuss key risks and mitigation measures

Monitoring and Improvements

4I

- Periodic review
Assess the appropriateness of the
internal carbon pricing model and
evaluate process effectiveness

- System improvement
Collect and analyze feedback and
identify process improvement
opportunities
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Metrics & Targets

Climate Change Metrics & Targets

GHG emissions and Energy Consumption Targets and Performance

Progress in Reducing GHG Emissions and Energy
Consumption

HDKSOE actively works to advance energy management to reduce
energy consumption. We save energy through optimal heating and
cooling, automatic turn-off of unnecessary lights, and automatic tran-
sition to power-saving mode for monitors, and we continue to identify
and implement energy-saving ideas.

HHI has reduced GHG emissions by transitioning from fossil fuels,
introducing high-efficiency facilities, and utilizing solar energy and
waste heat (steam). In line with its carbon neutrality roadmap, the
Company has set a 2026 GHG emissions reduction target of 808,018
tCO2eq " and continues to implement initiatives aligned with its decar-
bonization strategy, including increasing renewable energy procure-
ment and use, improving energy efficiency and electrification, and
transitioning to low- and zero-carbon fuels. HHI has also established a
2026 target of reducing energy intensity by 1%.”

1) The GHG emissions reduction target and roadmap may be revised in the future to reflect regulatory
changes, including the introduction of mandatory consolidated reporting requirements.

Following its merger with HD Hyundai Mipo, HHI plans to redefine and
manage its GHG emissions management framework and reduction
targets on the basis of the merged entity. To support this transition,
the company will integrate its existing site-level management systems
into a unified data management and monitoring framework. Based on
an integrated carbon neutrality roadmap, it will manage its emissions
reduction targets to improve the effectiveness and execution of com-
pany-wide GHG management.

HSHI continues to identify and implement GHG reduction initiatives,
including optimizing vessel sea trial procedures and conducting com-
bined sea and gas trials for LNGCs and LNG DF vessels. The company
also plans to convert 100% of its business vehicles to zero-emission
vehicles by 2030 in support of the K-EV100 initiative.

To improve energy efficiency and increase the use of renewable
energy, HSHI completed the installation of a 1.8 MW solar power sys-
tem on its 8,600 m? off-site parking lot in Yeongam, Jeollanam-do, in
2025. The project is expected to reduce electricity costs and the need
to purchase emissions allowance. In addition, the company continues
to improve energy efficiency by operating an Energy Control Center
and adopting digital inverter welding systems.

Scope 1and 2 GHG emissions and Energy Consumption Targets and Performance (Unit:tCOzeq) Energy Consumption Targets and Performance (Unit:T))
Category 2023 2024 2025 2025 Targets Category 2023 2024 2025 2025 Targets
HDKSOE 7,286 8,408 8,441 8,408 HDKSOE 149 172 173 172
Before the merger 639,878 671,156 660,160 635,198 Before the merger 11,51 11,891 11,678 1% reduction in energy intensity
HHI? HHIY
After the merger 802,978 838,069 826,449 -2 After the merger 14,416 14,900 14,704 -0
HSHI 266,223 276,469 272,844 281,086 HSHI 4,552 4,802 4,724 4,801

1) Scope 2 GHG emissions are reported using the market-based method (see page 158 for location-based emissions).
2)Ahyphen (-)is shown because no 2025 target was established under the post-merger basis, as the merger took place in December 2025.

1) Ahyphen (-) is shown because no 2025 target was established under the post-merger basis, as the merger took place in December 2025.
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Environmental Impact Reduction Technologies

Governance

Governance of Environmental Impact Reduction Technologies

Roles and Responsibilities

Role of the CEO

The CEOs of HDKSOE and its shipbuilding subsidiaries oversee each
company'’s research and development and digital innovation organiza-
tions, providing strategic leadership to enhance business competitive-
ness. In the area of research and development, they drive initiatives in
advanced ship technologies, low- and zero-carbon energy solutions,
and intelligent and autonomous solutions to support the future of
the shipbuilding and maritime industry. The CEOs also oversee and
actively support the planning, implementation, and performance of
the FOS project, which aims to establish smart shipyards and secure
next-generation digital manufacturing capabilities.

R&D Organization

HDKSOE and its shipbuilding subsidiaries have established R&D
governance for each company, and formed area-specific professional
groups to enhance the efficiency and effectiveness of R&D activities

The Advanced Research Center of HDKSOE focuses on developing
innovative ship technologies and securing next-generation core tech-
nologies, including low- and zero-carbon vessels, alternative fuel
systems, and the development of fuel cell and electric propulsion
systems. The center also conducts research on electrification and
intelligent solutions, as well as welding, coatings, and robotic systems.

HHI's Corporate Research Institute operates two research centers
(Ship & Offshore Research Institute, Engine Research Laboratory) and
one Naval Ship Technology Center. Its research activities cover the
optimal design and analysis technologies of ships, offshore structures,
and floating offshore wind systems, the development of ship outfit-
ting equipment, environmentally friendly product design technolo-
gies, and technologies to improve the performance and optimize the
design of naval vessels.

HSHI's Automation Innovation Center advances the automation and
mechanization of production processes through the development of
robotic systems, welding equipment, and automation technologies for
outfitting, painting, and surface preparation. These research activities
are aimed at demonstrating and applying innovative manufacturing
technologies and customized production and building technologies
that can be immediately deployed on site.

Digital Innovation Organization

In line with the phased FOS roadmap, HDKSOE and its shipbuilding
subsidiaries are advancing digital-based smart shipyard initiatives
and energy efficiency improvements through their respective digital
transformation organizations.

The AIX Office of HDKSOE leads the Group’s Al and digital transforma-
tion efforts and drives initiatives including smart yard development and
vessel monitoring by leveraging advanced digital technologies such as
automation, mobile technologies, IoT, cloud computing, and drones.
Continuous efforts are being carried out to apply digital technologies
across production sites and products, while integrated monitoring sys-
tems for facilities and equipment and next-generation smart ship solu-
tions contribute to enhance energy efficiency and systematic opera-
tions throughout the ship lifecycle, from production to operation.

HHI is advancing its Smart Shipyard program under the leadership of
its DX Innovation Division, with the objective of establishing an opti-
mized digital twin operating system based on 3D engineering data
and real-time production performance.

HSHI, led by its AX Innovation Planning Department, is developing
FOS and AX strategies while working to realize an intelligent smart
yard where video data supports decision-making and production
innovation through video-based yard production monitoring and
operating systems.

Technology Innovation Governance by Group Company

HDKSOE

|

- Develop decarbonized vessel technolo-

Advanced Research Center

AIX Office

|

gies and core technologies for low- and
zero-carbon energy

-Advance innovative ship technologies,
including fuel cell and electric propulsion

systems

- Develop solutions for product electrifi-

cation and intelligent systems, as well as
welding, coatings, and robotic systems

- Lead the development of artificial intelli-

gence technologies through the Al Center

and apply Al across product manufactur-

ing and operational processes

-Advance smart shipyard development

and next-generation manufacturing tech-

nologies through the DX Center

AT T

v

v

{ Corporate Research Institute

{ DXInnovation }

Automation Innovation Center

{ AXInnovation Planning }

- Develop optimal design and analy-
sis technologies for ships, offshore
structures, and floating offshore
wind systems

- Develop ship outfitting equipment

- Develop environmentally friendly
product design technologies, includ-
ing green engines, water electrolysis,
and electric propulsion systems

- Develop technologies toimprove
the performance and optimize the
design of naval vessels

-Develop intelligent design systems
and customized 3D information ser-
vices

-Advance smart production and logis-
tics by leveraging digital twin and
Internet of Things (IoT) technologies

-Integrate and manage data through
an Al-based platform and optimize
production processes using predic
tive analytics

- Develop robotic welding systems
and automation and mechanization
technologies for welding and paint-
ing processes

-Improve outfitting methods and
develop related technologies

- Develop advanced welding tech-
niques and composite material man-
ufacturing processes

- Develop digital manufacturing tech-
nologies and production jigs and
fixtures

- Establish strategies for FOS, Digital
Twin (DT), and Al Transformation (AX)

- Develop vision-based shipyard pro-
duction monitoring and operations
systems

- Develop foundry-based operational
systems

- Lead process innovation (PI) for
next-generation integrated shipyard
operations systems

- Execute production innovation and
continuous improvement initiatives
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Technology Development Strategies to Reduce Environmental Impact

R&D and New Business Strategy

Total Solution Provider

As a Total Solution Provider, HDKSOE and its shipbuilding subsidiar-
ies are advancing next-generation vessel technologies to meet evolv-
ing market demands. This includes developing zero-carbon fuel-pow-
ered vessels using ammonia and hydrogen while further advancing
low-carbon technologies such as LNG and methanol dual-fuel (DF)
propulsion. The company is also accelerating the development of low-
and zero-carbon engines, expanding into new energy businesses
such as small modular reactors (SMRs) and offshore wind power, and
developing technologies to improve vessel operational efficiency.

R&D/New Business Strategy

To strengthen future competitiveness, HDKSOE and its shipbuilding
subsidiaries are implementing strategic R&D and new business initia-
tives focused on low- and zero-carbon fuel-powered vessels, electric
propulsion systems for large vessels, and smart shipyards. The com-
pany also plans to expand its portfolio of low- and zero-carbon equip-
ment, including gas fuel supply, electric propulsion, and wind-assisted
propulsion systems, while diversifying into hydrogen power genera-
tion, decarbonization technology partnerships, and fuel cell-powered
vessels.

Technology Development & Smart Shipyard Expansion of Eco-friendly Equipment Portfolio Hydrogen & Fuel Cell Business Expansion

Expansion of Eco-friendly Equipment Portfolio

Eco-friendly fuel-powered vessels
Enabling sustainable and advanced
mobility

o

and SMR-powered vessels
-Conductjoint R&D on Generation IV reactors with

Expansion of HDKSOE's standalone business

-Develop shipboard SMRs " (Small Modular Reactors) g

% HD HYDROGEN

-Conduct onshore demonstra-
tions of the in-house fuel cell
model and progressively scale

TerraPower (U.S.)

modular VFD? system
- Target commercial deployment by 2027

Production automation
Smart shipyard development

Electric propulsion for large vessels

- Complete Korea's first onshore demonstration of a

-Introduce Korea's first Al-based welding system
- Target an 80% automation rate through the deploy-
ment of collaborative robots for outdoor operations

GAS

DiGITAL

GREEN

-Secure thefirst order for an ammonia fuel

supply system

-Secure thefirst order for anin-house LNG

high-pressure pump

- Complete the firstdelivery of an LPG cargo

handling system

-Launch the independent tank business

-Secure the first full-package order for an

in-house electric propulsion system

-Develop anin-house energy storage system

(ESS) for ships

-Secure thefirst overseas order for an air

lubrication system

- Complete sea trials of the in-house wind-

assisted propulsion system

up its output to the MW level

- Develop MW-class marine

fuel cell systems and pursue
classification approval and
demonstration projects

- Establish Asia’s largest SOFC

fuel cell production capacity
(100 MW peryear)

- Expand the marine electric

propulsion business through
collaboration on ship electrifi-
cation systems across the HD
Hyundai Group

> Leading Small Modular Reactor (SMR) Technology

HDKSOE and its shipbuilding subsidiaries are developing nuclear-powered vessels using Small Modular Reactors (SMRs) to secure next-generation low-impact ship
technologies. As a promising solution for significantly reducing greenhouse gas emissions from maritime transportation, the Company continues to conduct R&D on
the design and application of SMR-powered vessels. As part of these efforts, HDKSOE obtained an Approval in Principle (AiP) from DNV for the design of a 15,000 TEU
SMR-powered container vessel, validating the technical feasibility and safety of the concept.

HDKSOE has also entered into a joint development agreement with ABS to develop a conceptual design for an SMR-integrated electric propulsion system for large
container vessels. Through this collaboration, the Company is evaluating the use of SMRs capable of supplying up to 100 MW of electrical power as the vessel's primary
power source, while assessing key technologies such as onboard electrical equipment arrangement and integrated system design. These initiatives will support the
development of next-generation zero-carbon vessel technologies and accelerate the decarbonization of the shipbuilding and maritime industry.

In addition, HHI is creating new growth opportunities in the global SMR market. In 2025, the company signed a Strategic Agreement for Supply Chain Expansion and a
cylindrical reactor vessel supply contract with TerraPower. In 2026, it further strengthened this collaboration by entering into a Manufacturing Supply Chain Expansion
Agreement for Sodium Reactor Commercialization.

4 Hydrogen-based Energy Technology Development

HDKSOE is advancing the development of marine liquefied hydrogen storage tank technology by leveraging shipbuilding expertise. We have obtained approvals from
leading classification societies, including DNV, for our vacuum insulation technology and standard welding procedures. Our proprietary vacuum insulation technology
maintains a stable vacuum environment even at-253°C, minimizing boil-off losses of liquefied hydrogen. In addition, the vacuum processing time has been reduced
from several months to just a few days, significantly improving both commercial viability and transportation efficiency.

HD Hydrogen, a subsidiary of HDKSOE, is strengthening its competitiveness in hydrogen-based energy technologies by expanding its development and manufac
turing capabilities for solid oxide fuel cell (SOFC) systems. The company is constructing a dedicated manufacturing facility in Pyeongtaek, which will operate as an inte-
grated production base covering the entire process from manufacturing to quality verification. The facility is designed for an annual production capacity of up to 50
MW, with phased expansion planned. Through the development and commissioning of its distributed power generation system, HD250, the company has achieved its
target outputand an efficiency level of approximately 60%.

HHI is accelerating the development of a water electrolysis system that uses electricity generated from offshore wind power to electrolyze seawater. In particular, an
anion exchange membrane (AEM) method is being developed, which has the advantage of directly utilizing seawater and can respond to the volatility of wind power
generation. HHI is also developing integrated AEM-based electrolysis packages for offshore plants and plans to expand the technology to marine and land-based
water electrolysis packages integrated with hydrogen and ammonia engine systems.

1) SMR: Small Modular Reactor (SMR)
2) VFD: Variable Frequency Drive (VFD)
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Low- and Zero-carbon Ships

LNG DF Ships

LNG DF ships are capable of operating on both con-
ventional marine fuels and liquefied natural gas (LNG).
LNG has a lower carbon emission factor than con-
ventional marine fuels and contains almost no sulfur,
enabling significant reductions in GHG and air pollut-
ants during combustion. With increasingly stringent
maritime emissions regulations, LNG DF ships are
widely regarded as a practical transitional solution for
low-carbon shipping, given current portinfrastructure
and technology readiness.

Key Achievements

- Established R&D demonstration facilities for carbon-neutral
vessel technologies

- Developed systems to reduce boil-off gas (BOG) emissions
and enable city gas reuse during LNG DF vessel construction,
along with domestic regulatory improvements

-Obtained ABS Preliminary Design Approval (PDA) for
Al-based cargo operation solutions
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Methanol DF Ship

Methanol DF ships are vessels capable of operating on
both conventional marine fuel and methanol. Metha-
nol can reduce carbon emissions compared to conven-
tional marine fuels. Its very low sulfur content enables
significant reductions in sulfur oxides (SOx). In addition,
its combustion characteristics contribute to lower nitro-
gen oxide (NOx) emissions. Compared to LNG DF ships,
methanol DF ships generally require lower initial capital
expenditure. Methanol can be stored and transported
in liquid form under ambient temperature and pressure
conditions, making it easier to handle. The future adop-
tion of green methanol offers the potential to transition
toward carbon-neutral fuels.

Key Achievements

-Completed classification society approval for coating
Received evaluation of methanol fuel tank environments

- Obtained Type Approval Test (TAT) certification for the
HIMSEN methanol dual-fuel engine

Ammonia DF Ship

Ammonia DF ships, which can operate on both ammo-
nia and bunker C oil, are emerging as a promising solu-
tion for complying with IMO emissions regulations.
Ammonia does not produce any carbon emissions in
the fuel combustion process, and compared to hydro-
gen, storage and transportation is relatively simple,
making it economically advantageous. We are well
positioned in the ammonia-powered vessel market,
having achieved early success in developing ammonia
dual-fuel engines and ammonia fuel supply systems.

Key Achievements

-Completed demonstration of absorption-type ARMS linked
to the HIMSEN ammonia DF engine

- Passed Type Approval Test (TAT) for HIMSEN ammonia DF
engine

- Started construction of the world's first mid-sized ammonia-
fueled ship

Electric Propulsion Ship

Electric propulsion ships are powered by motors
driven by onboard electricity generated from sources
such as generators and batteries, making them a key
next-generation technology for reducing environmen-
talimpacts. Direct current (DC) power distribution is
regarded as a core solution for improving the efficiency
of electric propulsion systems. HDKSOE and HHI suc-
cessfully built Ulsan Taehwaho, Korea's first DG-based
hybrid electric propulsion vessel, using a low-voltage
direct current (LVDC) system. In addition, we are work-
ing with the American Bureau of Shipping (ABS) to
establish international standards for medium-voltage
direct current (MVDC) systems, while advancing the
development of nuclear-powered electric propulsion
technologies.

Key Achievements

-Successfully developed Korea's first LV VFD for ships

- Obtained the world's first ABS New Technology Qualification
(NTQ) for a marine MVDC system

-Advanced joint development project (JDP) for a 16,000 TEU
nuclear-powered container ship

Hydrogen Carrier and Hydrogen-fueled Ship

Hydrogen carriers use boil-off gas generated during
navigation as fuel for hydrogen engines and fuel cells
that form part of the vessel's electric propulsion sys-
tem. HDKSOE has obtained Approval in Principle (AiP)
from the Norwegian classification society (DNV) for an
80,000 m>-class electric propulsion liquefied hydrogen
carrier while collaborating with global energy compa-
nies such as Shell and Woodside to lead the develop-
ment of hydrogen transportation technologies using
marine vessels.

Key Achievements

- Obtained AiP for 80K liquid hydrogen carriers

-Secured approvals from world's top four classification
societies for large-scale vacuum insulation systems for
hydrogen transport

LNG DF Ship

Methanol DF Ship

Ammonia DF Ship

Electric Propulsion Ship

Hydrogen Carrier and Hydrogen-fueled Ship
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Engine and Ship Propulsion Technology

Global Engine Manufacturer

HHI is the world's largest manufacturer of engines, with state-of-the-
art precision processing, assembly, and commissioning facilities, sup-
plying ship engines and land-based power generation engines to the
global market. Its product portfolio includes large engines from Ever-
llence and WinGD, as well as the in-house developed HIMSEN medi-
um-speed engine. HHI also provides environmental impact reduction
products, including Selective Catalytic Reduction (SCR) systems.

As Korea’s only independently developed medium-speed engine, the
HIMSEN engine has secured strong global competitiveness through
its high durability and cost efficiency.

HHI is also focused on advancing decarbonization technologies
by broadening its lineup of engines powered by alternative fuels,
including LNG, methanol, and ammonia, while continuing to develop
hydrogen engines. At the same time, the company is developing and
enhancing a range of clean energy solutions, including LNG dual-fuel
engines, hybrid power generation systems integrated with renewable
energy, and hydrogen-based power supply technologies, while con-
tinuously broadening its business portfolio.

Eco-friendly Engine Production Expansion

HDKSOE and HHI have set a target to increase production of eco-
friendly engines that will lead the decarbonization of the shipbuilding
industry and respond to increasingly stringent maritime environmen-
tal regulations. By increasing production of LNG and LPG dual-fuel
engines and commercializing ammonia engine technology, we plan to
achieve the production share of 85% for eco-friendly 2-stroke engines
"and 65% for 4-stroke engines? by 2027.

1) 2-stroke: Propulsion engines for medium- and large-sized ships

2)4-stroke: Power generation engines for medium-sized and large ships and propulsion engines for
small-sized ships
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Low-carbon Electric Propulsion System for Large Ships

HDKSOE and HHI independently developed a zero-carbon electric
propulsion system for large ships such as a 170,000-ton gas carrier
and a 300,000-ton super-sized tanker, and obtained classification cer-
tification. This system combines an ammonia dual-fuel power gener-
ation engine with high-capacity fuel cells, providing high propulsion
efficiency comparable to that of large engines without carbon emis-
sions. Compared to the existing system, this system improved power
quality by 40% and integrated energy efficiency by 20%. In recog-
nition of this outstanding performance, HDKSOE and HHI received
Approval in Principle (AiP) from the Lloyd's Register(LR). Building on
this achievement, HDKSOE and HHI plan to advance the commercial-
ization of low-carbon electric propulsion systems for large ships.

> Fuel Cell Technology for Cruise Ships

HDKSOE has been carrying out a Joint Development Project (JDP) with TUI
Cruises, DNV, HD Hyundai Europe Research Center, and HD Hydrogen to
develop a fuel cell-based power system for cruise ships. The project focuses
on Solid Oxide Fuel Cell (SOFC) technology, a high-efficiency power genera-
tion solution that produces electricity directly from a range of fuels, including
natural gas and ammonia. Compared with conventional internal combus-
tion engines, SOFC technology can significantly reduce carbon emissions
and air pollutants. Through this project, HDKSOE has developed a fuel cell-
based power system optimized for cruise ships. We plan to further enhance
our competitiveness in next-generation ship technologies, with a particular
focus on the European market, where demand for eco-friendly vessels con-
tinues to grow.

Methanol Dual-Fuel HIMSEN Engine

The methanol dual-fuel HIMSEN engine developed by HHI in Sep-
tember 2022, is capable of operating on both methanol and diesel
fuel. It adopts a high-pressure direct injection system, in which air
is compressed in the combustion chamber, pilot fuel is ignited, and
high-pressure methanol is injected to enhance output and efficiency.
Although the high-pressure fuel pump and double-wall fuel piping
design are technically more complex than those used in other sys-
tems, the engine delivers higher efficiency while generating relatively
lower harmful exhaust emissions and greenhouse gas emissions.
Methanol dual-fuel HIMSEN engines and Selective Catalytic Reduction
(SCR) systems are being supplied in a package to container ships built
at Korean, Chinese, and Japanese shipyards, proving its outstanding
competitiveness.

The engine has been recognized for its advanced technological capa-
bilities. In 2024, it was selected as one of the “Top 10 Mechanical Tech-
nologies of Korea 2024,” an award sponsored by the Ministry of Trade,
Industry and Energy (MOTIE).

HiIMSEN ammonia engine HiMSEN hydrogen engine

(conceptual design)

Ammonia Dual-Fuel HIMSEN Engine

In 2024, HHI became the first company in the world to develop a HiM-
SEN ammonia dual-fuel engine using high-pressure direct injection
technology and received type approval from seven classification societ-
ies. In 2025, we expanded the lineup to outputs of up to 5.4 MW to meet
awider range of power requirements.

Using the same high-pressure direct injection technology as metha-
nol engines, the engine delivers high power output and fuel efficiency
while reducing greenhouse gas emissions, including nitrous oxide
(N20).

A key differentiator is HHI's in-house developed ammonia pressur-
ization system, which enhances the engine’s competitiveness. An
electronically controlled diesel fuel injection system optimizes pilot
fuel injection to maximize ammonia combustion efficiency. By using
a Selective Catalytic Reduction (SCR) system, the amount of nitrogen
oxides and unburned ammonia in the exhaust gas is minimized.

LNG/Hydrogen Hybrid HIMSEN Engine

HDKSOE, HHI have validated the performance of their independently
developed 1.5 MW LNG-hydrogen dual-fuel HIMSEN engine, demon-
strating stable hydrogen co-combustion. In 2025, we also completed
testing and validation of diesel-hydrogen dual-fuel technology.

The hydrogen dual-fuel engine selectively uses diesel and hydrogen to
reduce emissions of sulfur oxides (SOx), nitrogen oxides (NOXx), carbon
dioxide (CO,), and particulate matter. Performance tests confirmed
compliance with the IMO Tier I1I NOx standard while verifying signifi-
cant reductions in carbon dioxide emissions and methane slip.

When installed on liquefied hydrogen carriers, the engine can reuse
boil-off hydrogen gas generated during transportation as fuel, mini-
mizing hydrogen losses and improving vessel operating efficiency.
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Technologies to Enhance Operational Efficiency of Ships
BADA-100

BADA-100 is a marine battery system that delivers stable high-power
output using highly reliable NMC cells. It features a compact modu-
lar design optimized for the marine environment and incorporates a
multi-layered safety architecture. Equipped with a smart battery mon-
itoring system, BADA-100 enables flexible and reliable power manage-
ment under a wide range of operating conditions.

Furthermore, HDKSOE and HHI have developed a hybrid battery sys-
tem operating technology that extends the role of batteries beyond
that of a supplementary power source to maximize the efficiency of
a vessel's power system. The technology has received Approval in
Principle (AiP) from the Korean Register. Its core capability is to coor-
dinate power distribution between generators and batteries in real
time according to changing onboard power demand, allowing gen-
erators to operate continuously within their optimal efficiency range.
This helps reduce fuel consumption and GHG emissions during vessel
operations while improving overall system efficiency and reliability.

Hi-eGAS

HDKSOE and HHI have developed Hi-eGAS (High-efficient Gas Supply
System), a next-generation LNG supply system aimed to reduce fuel
consumption and carbon emissions for LNG propulsion ships. LNG
propulsion ships heat LNG at -163°C for use as fuel, but the drawback
is that the heating process creates additional fuel consumption and
carbon emissions. Ships with Hi-eGAS save on fuel by heating LNG
with the waste heat from ship engines, reducing carbon emissions by
approximately 1.5% and lowering unnecessary fuel consumption.

Introduction

ESG Management Environmental Social

Governance

HME ESG Factbook

<D O = > o048

Appendix

Climate Change Response

Environmental Impact Reduction Technologies

Environmental Management  Biodiversity

Hi-ERSN

HDKSOE's Hi-ERSN (Economical Re-liquefaction System N2) is a sys-
tem that utilizes nitrogen refrigerant to liquefy boil off gas (gaseous
LNG) generated in the LNG cargo tanks and reinjects it back into the
LNG cargo tank. Hi-ERSN is not merely a simple improvement to the
re-liquefaction system: itis developed to be linked with the fuel supply
system, thus improving energy efficiency by over 20%.

Hi-PSD

HHI's Hi-PSD (Pre-Swirl Duct) is a proprietary energy-saving device
developed to improve vessel fuel efficiency. Installed in front of the
propeller, it effectively controls the incoming flow to reduce energy
loss caused by propeller rotation, thereby improving fuel efficiency.

Hi-Rotor

HHI's Hi-Rotor is a type of rotor sail, a wind-assisted propulsion sys-
tem. Installed vertically on the ship's deck, its cylindrical rotor is driven
by an electric motor to generate the Magnus effect, providing addi-
tional propulsion. By reducing fuel consumption, Hi-Rotor also helps
reduce carbon emissions.

Hi-ALS

Hi-ALS (Air Lubrication System), developed by HHI using entirely
Korean technology, is a next-generation air lubrication system that
improves vessel energy efficiency by supplying air along the hull sur-
face to reduce frictional resistance, lowering fuel consumption and
carbon emissions. By injecting air horizontally into seawater, Hi-ALS
naturally forms an air layer along the boundary layer, delivering excel-
lent lubrication performance while requiring a relatively small volume
of air.

Carbon Capture and Storage Technologies

Carbon Capture and Storage (CCS) Value Chain Vessel
Technologies

HDKSOE and HHI are advancing their CCS value chain business by
building a medium-sized liquefied carbon dioxide (LCO,) carrier
equipped with a proprietary Cargo Handling System (CHS) for the
Northern Lights Joint Venture CCS project. The vessel features a cargo
handling system capable of transporting both liquefied carbon diox-
ide (LCO,) and liquefied petroleum gas (LPG), and is powered by an
LNG dual-fuel propulsion engine designed to reduce emissions during
operation. It also incorporates Ice Class design technology to enable
reliable operation in polar environments, including the North Sea,
while cargo handling technologies continue to be enhanced to sup-
port the safe storage and transportation of liquefied carbon dioxide.

To secure one of the core technologies for CCS transport vessels,
HDKSOE obtained Approval in Principle (AiP) from the Korean Regjis-
terin 2023 for its liquefied carbon dioxide cargo tank technology. The
company has also worked with POSCO and Hyundai Steel to develop
dedicated steel plates for CCS transport vessels, supporting the
advancement of core enabling technologies. In 2024, HDKSOE used
its in-house Carbon Neutral R&D Test Facility to validate the relique-
faction system for liquefied carbon dioxide carriers and verify the for-
mation of dry ice inside cargo tanks, further demonstrating key trans-
portation technologies.

Building on these technological achievements, HDKSOE and HHI con-
tinue to enhance specialized technologies for liquefied carbon diox-
ide carriers. The companies will also continue developing core vessel
technologies for CCS transportation to support the decarbonization
value chain.



—  HDKSOE Sustainability Report 2025

Driving Digital Transformation

Building Smart Shipyards (Future of Shipyard)

2030 Smart Shipyard Strategy

HDKSOE and its shipbuilding subsidiaries are jointly advancing
the Future of Shipyard (FOS) project to drive a paradigm shift in the
shipbuilding industry through productivity innovation. The goal is to
establish smart shipyards powered by advanced digital technologies,
including big data, virtual and augmented reality, robotics, intelligent
automation, and artificial intelligence, by 2030. The first phase of the
FOS project, Visible & Understandable Shipyard, was completed in
2023. By 2026, the companies aim to implement the second phase,
Connected and Optimized Shipyard, followed by the third phase,
Autonomous Shipyard, by 2030. Through these initiatives, we plan to
increase productivity by 30% and reduce construction time by 30%.

FOS 2030 Goals

- Establish a Cyber-Physical System (CPS) across the entire shipbuilding
process.

-Improve productivity and create a safer working environment through
intelligent operations with minimal human intervention.

-Increase productivity, reduce lead time, and eliminate operational waste.
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[-2023] Visible & Understandable Shipyard

HDKSOE and its shipbuilding subsidiaries successfully completed
the first phase of FOS in late 2023 by establishing the “Visible and
Understandable” shipyard using “Twin FOS,” a digital twin integrated
information platform. Twin FOS provides a comprehensive view of the
actual conditions of the work site (factory), ships and blocks under
construction, facilities, and logistics, and shows metrics and indica-
tors of the process, materials, quality, safety, and management. This
enables executives to make swift and rational decisions, managers to
develop efficient plans and issue work instructions, and frontline per-
sonnel to easily access the information they need, facilitating seamless
collaboration and creating a virtuous cycle of optimization across the
entire production process. Twin FOS, as a digital platform that inte-
grates and manages all the assets and information of the shipyard,
serves as key infrastructure for the transformation into a smart ship-
yard.

As part of the FOS project, we established a digital work order system
across the entire shipbuilding process, which allows us to consolidate
information such as production plans, work orders, and safety instruc-
tions, and thereby enhance productivity. With the introduction of
the mobile digital work order system, viewing information and work-
ing collaboratively have become easier since this enables workers to
access model data and work instructions regardless of location. We
have also established an integrated monitoring system for key facil-
ities and equipment, such as cranes, transporters, and forklifts, to
monitor operations in real time and ensure optimal efficiency.

[-2026] Connected and Optimized Shipyard

HDKSOE and its shipbuilding subsidiaries plan by 2026 to complete
FOS Phase 2, a “Connected and Optimized” shipyard which will bring
a transformative leap in productivity and cost competitiveness. The
key to Phase 2 is optimizing processes using Al, machine learning, and
big data analysis. In this phase, we develop decision-making technolo-
gies that minimize human intervention by integrating and linking data
accumulated in Phase 1 and deriving optimal solutions through Al
and big data simulations. This will reduce idle time and waste, improve
process efficiency, and enable proactive risk management, allowing
the system to provide operational strategies for each area and help
secure an optimal cost structure.

To this end, HDKSOE and its shipbuilding subsidiaries have contin-
ued to strengthen the foundation of the “Visible and Understandable”
shipyard by advancing the Twin FOS, improving the 3D design infor-
mation service, and expanding visualization of materials and logjistics.

Furthermore, we are working on projects such as interconnected sys-
tems, automated validation of error-free design data, automated pro-
duction planning linking preceding and subsequent processes, and
the generation of optimal block transport routes. We plan on expand-
ing the application of Palantir Foundry for Al-driven big data analysis,
and focus on strengthening our infrastructure using advanced digital
technologies such as mobile, IoT, drones, and ultra-high-speed com-
munications to support optimization across various fields.

[-2030] Autonomous Shipyard

Through FOS Phases 1 and 2 (by 2026), HDKSOE and its shipbuild-
ing subsidiaries aim to provide timely monitoring of yards and unit
worksites, optimally operate production factors such as workforce,
materials, capital, schedules, and facilities based on Al and Big Data
analysis, and achieve a Logical Automation (LA) system enabling ratio-
nal and swift decision-making.

We aim to build an “Autonomous” shipyard by 2030, a completed
model of FOS where the LA System and Physical Automation (PA) fac-
tors such as advanced robots and automated facilities are perfectly
connected and integrated. The intelligent autonomous shipyard will
ensure optimal operation through sophisticated communication
between highly trained logical and physical systems, minimizing the
need for human intervention and creating a safe and efficient work
environment.

When FOS Phase 3 is complete, HDKSOE and its shipbuilding sub-
sidiaries will increase productivity, shorten lead time, and achieve
Zero Waste.
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Environmental Impact Reduction Technologies

Driving Digital Transformation

Building Smart Shipyards (Future of Shipyard)
2030 Smart Shipyard Blueprint

: ! > Building Smart Shipyards with
O 3 0 S MART S H I PYA R D Visible and Connected and optimized Autonomous Integrated Digital Platform
understandable

Futu re Of Shipya rd 2021~2023 2024~2026 2027~2030

HDKSOE and its shipbuilding subsidiaries are accelerating the digital
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bidder to develop an integrated platform that seamlessly links ship design
Quality and production.
The platform integrates the core systems used in shipbuilding, including

3D computer-aided design (CAD), product lifecycle management (PLM),
and digital manufacturing (DM), enabling design changes to be reflected in
production operations in real time. This will help minimize inefficiencies and
errors caused by disconnected design and production data while enabling
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planning.

Building on this platform, HDKSOE is also creating a 3D digital environment
that replicates both vessels and shipyard operations. By incorporating indus-
trial metaverse and physical Al technologies, the company aims to realize the
next generation of smart shipyards. The platform will serve as the core infra-
structure for the Future Of Shipyard (FOS) initiative.
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Smart Ship Development

Al-based Carbon Emissions Monitoring (OceanWise)
HDKSOE, in collaboration with HD Hyundai Marine Solution, has
developed OceanWise, an Al-powered solution that supports Scope
3 greenhouse gas emissions management and enhances ESG capa-
bilities for cargo owners. Leveraging global voyage data and artifi-
cial intelligence, OceanWise predicts vessel operating performance,
recommends optimal sailing routes, and provides monitoring and
guidance services to reduce carbon emissions during operation. The
solution has been commercialized through supply agreements with
companies including POSCO and is being deployed more broadly
through pilot projects with domestic and international cargo owners
and shipowners.

Through smart vessel technologies such as OceanWise, HDKSOE
is enhancing vessels’ environmental performance, operational effi-
ciency, and safety in an integrated manner. Going beyond shipbuild-
ing, the company is also promoting real-time information sharing and
collaboration among shipowners and operators to support ESG man-
agement across the broader maritime value chain. This is expected to
play a key role in realizing HDKSOE's Ocean Transformation vision.
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Al Cargo Handling Solution (AI-CHS)

HDKSOE and its shipbuilding subsidiaries are developing the
next-generation Al Cargo Handling Solution (AI-CHS) to reduce fuel
consumption and maximize vessel operating efficiency. For example,
LNG carriers require boil-off gas (BOG) naturally generated during
voyages and while berthed to be appropriately distributed among key
onboard systems, including the reliquefaction unit, generators, and
the main engine. AI-CHS supports this process by comprehensively
analyzing operating conditions and cargo handling conditions, provid-
ing reliable decision support for tasks that have traditionally relied on
the experience of skilled crew members.

To validate the technology, AI-CHS was installed on an LNG carrier
delivered to SK Shipping in June 2025. By collecting and analyzing
cargo handling and operational data, the solution is expected to
improve operational efficiency and minimize environmental impacts
through A cargo handling fuel efficiency assessment, A fuel optimi-
zation guidance, and A simplified onboard operations.

Autonomous Navigation Solution (HiNAS)

HDKSOE and its shipbuilding subsidiaries are working with HD
Hyundai subsidiary Avikus to equip vessels with the HINAS auton-
omous navigation solution for large ships. Through this collabora-
tion, we are enhancing order competitiveness while improving vessel
safety, operational convenience, and environmental performance,
while also providing platform support and technical integration.

HiNAS is an intelligent navigation system that enables progressive lev-
els of autonomous operation. It combines camera-based visual infor-
mation, onboard sensor data, and Al-powered data analytics to sup-
port crew decision-making and enable autonomous navigation under
a wide range of operating conditions. The solution has also received
type approval from DNV, demonstrating its reliability and safety in
accordance with international standards.

HiNAS consists of four integrated solutions: HINAS Navigation, which
enhances forward situational awareness; HINAS Control, which auto-
matically controls steering and speed according to navigation con-
ditions; HINAS SVM (Surround View Monitoring), which provides a
360-degree top view of the vessel's surroundings; and HiNAS Cloud,
which enables real-time, video-based remote monitoring from shore.

These autonomous navigation technologies support safer and more
efficient vessel operations by automatically controlling the vessel
based on optimal operating conditions determined according to
weather conditions and changing maritime environments. Demon-
stration projects conducted with multiple shipping companies have
verified HINAS's fuel-saving performance compared with conventional
vessel operations, contributing to lower carbon emissions.

> Demonstration of Integrated AI Solution

HDKSOE is working on demonstration projects for an integrated Al solution
for smartvesselsin collaboration with key HD Hyundai affiliates and shipping
companies. The goal is to advance Al-based autonomous and environmen-
tally friendly vessel technologies by integrating Al across vessel operations,
including autonomous navigation, engine automation, route optimization,
and cargo handling, to improve the operational efficiency of both individual
vessels and fleets.

The demonstration combines autonomous navigation, route optimization,
and Al-based cargo handling systems to establish a high-efficiency oper-
ating framework that reduces fuel consumption, improves operational effi-
ciency, enhances safety, and minimizes environmental impacts. Demon-
stration trials using an LNG carrier are underway to verify the technology's
performance, reliability, and applicability under actual operating conditions.
Through these initiatives, HDKSOE plans to further integrate Al-powered
digital technologies across the entire vessel lifecycle, from design and con-
struction to operation and maintenance, while proactively responding to the
needs of the future maritime industry.

Al 7|8 Xhg - XA M8 71870 Hef
Mur AL 219 S8 M AF (HINAS-OceanWise-Al CHS)

20254 74 28%

Agreement on Al-based Autonomous and Eco-friendly Vessel Technology Development
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Risk Management

Review and Expansion of Environmental Impact Reduction Technology

Environmental Impact Reduction Technology
Development Process

Establishing Technology Development Procedures and
Implementing Projects

HDKSOE and its shipbuilding subsidiaries are advancing toward
their vision of becoming the Global Leading Net Zero Shipbuilder in
line with the decarbonization of ocean mobility. Based on analyses
of market and technology trends, the companies manage the entire
innovation process, from identifying promising technologies and
establishing technology roadmaps to development and commercial
application. We continuously monitor both domestic and international
regulations related to environmental impact reduction, demands from
shipowners and other market participants, and technological develop-
ments in the same industry, and create a list of technologies required
to respond to the changes in the market environment.

Based on implementation strategies and roadmaps for each techno-
logical development, we derive detailed implementation tasks, and
then establish quantitative targets for what we aim to achieve through
technological development, such as carbon reduction in ships. We for-
mulate plans for managing the investment portfolio required for tech-
nology development. The outcomes of technological development
are applied and optimized in ships, and any improvements identified
during the application process are incorporated in real time. Through
technology development council meetings, we share the progress and
status of projects and technological developments, as well as commu-
nicate about key deliverables and outcomes.
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Development Process of Environmental Impact Reduction Technology (Activities by Stage)

Analyzing marketand
technology trends

Discussing on technology
development approach
and development Items

Establishing strategies
and roadmap for tech-
nology development

Developing and
reviewing technology
development projects

Implementing and
applying technology
development tasks

Conducting mid-term
and final reviews

-Identify environmental
impact-related regula-
tions and market needs

-Monitoring of technol-
ogytrends acrossthe
shipbuilding and other
industries

-Identify environmental
issues related to business
activities and production
processes

- Conduct workshops for
environmental reduction
technology development

- Discuss responses to
regulations on future
fuels

- Conductinternal discus-
sionsamong R&D orga-
nizations and identify a
list of technologies

-Design the direction of
technology development
and operating a council
for taskimplementation

- Develop detailed imple-
mentation tasks based
on technology develop-
ment strategies

- Establish strategies and
R&R for each technology
developmentitem

- Establish quantitative
targets asaresult of
technology development
such as carbon reduction

- Draw aroadmap based
ontheimplementation
planfor each technology
developmentitem

-Manage investment
portfolios for each tech-
nology development
item

- Conduct specific tasks

and managing outputs

-Apply technological

achievements to ships

- Optimize application and

reflectimprovementson
areal-time basis

-Conduct tasks and shar-
ing development prog-
ress

-Interact about progress
and outcomes

Application of Environmental Impact Reduction Technology

<
-
Steel pre-treatment
and cutting

-Automate the pretreat-
ment painting process
- Use environmentally

friendly thinner for wash :

primers

>

4

@)

4

4

&

Assembly Pre-outfitting painting Btk q'uayS|de
operations

- - Minimize wastewater by : -
i changing pressure test-

- - Apply high-efficiency

¢ welding techniques

-Improve ventilation and
working conditions in
indoor assembly shops

. -Develop and apply low
¢ VOC paints

-Introduce clean roomin

i paintfactory, establishing

integrated control system

. -Develop and applying

¢ -Reduce VOC materials and

amount of paint through
development of smart

. spraygun

shatter-proof equipment
and technologies and out-
door surface treatment

- Introduce a remote con-

trol system for lighting and
ventilation fans on vessels

under construction

i -Minimize structural

ing methods

deformation through an
integrated dimensional
accuracy management

system

SeaTrial

Minimize fuel con-
sumption during trials
through the implemen-

i tation of remote control

and monitoring systems

. fortesting equipment
-Develop loss gas reduc

tion technology for LNG

: DF ships

Common Activities

- Develop waterborne anti-corrosion coatings and appli-
cation technologies for non-immersed areas of vessels

- Reduce paint consumption through the use of
a VR spray painting simulator for training

- Take energy-saving initiatives using the Hi Energy
System (City gas/electricity monitoring)

Construction of Test Facility for Environmental Impact
Reduction Technologies

HDKSOE and its shipbuilding subsidiaries have established and
are operating a Carbon-Neutral Ship R&D Test Facility to support the
development of next-generation environmentally friendly vessels.
It replicates onboard cargo handling systems on land, enabling the
prediction and validation of operational performance under actual
marine conditions. While existing facilities were limited to validating
individual systems, such as LNG fuel supply and LNG reliquefaction,
the new facility demonstrates the entire cargo transportation process,
from loading and voyage to unloading, allowing comprehensive ver-
ification of cargo handling systems incorporating carbon reduction
technologies.

Using this facility, HDKSOE and its shipbuilding subsidiaries have
successfully demonstrated technologies for liquefied carbon dioxide
carriers and multi-gas carriers (@ammonia and LPG), with the results
leading to actual vessel deliveries. Building on this, we plan to pro-
gressively extend demonstration activities to environmental impact
reduction technologies for a wider range of next-generation vessels,
including ammonia carriers.
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Metrics & Targets

Environmental Impact Reduction Technologies Metrics & Targets

Enhancing Competitiveness of Environmental Impact

Reduction Technologies

Increasing Orders for Low and Zero-carbon Ships Cutting-edge Technology Development Roadmap
HDKSOE and its shipbuilding subsidiaries are committed to enhanc

ing their order competitiveness through the development of low- and e

zero-carbon vessels in line with the maritime industry’s transition

toward sustainability. To respond to the IMO's more stringent green- Vessel GHG Emissions Reduction Solutions Electric Propulsion Solutions Future Energy Solutions
house gas regulations and support the industry's carbon neutrality v v v
goals, we have established a next-generation ship technology road- ) . .
. ) ) LNG Ammonia co, Electric Propulsion Fuel Cell Hydrogen SMR
map and willimplement it through a systematic approach.
sources, including ammonia, fuel cells, hydrogen, and small modular o - . B A . .
reactors (SMRs), to future vessels through continuous innovation and -Develop LNGwaste - Develop medlgmfsued »Commeroall@ LCO, : Devglop high-efficiency 4-stroke - Design DGbased ship power - Develop and demonsFrate : Devglop next-generation SMR
hnological ad Buildi i q h heatrecovery ammonia engines Cargo Handling engines systems hydrogen-fueled engines application technology for
technological advancement. Building on this structured approach, we .
will conti?]ue developing next enegration ship technologies to con e ‘Develop ammonia uel i ‘Develop liquefied hydrogen rerimes
ping 9 P 9 supply and cargo handling Technology storage tanks
tribute to achieving carbon neutrality across the maritime industry by : systems -Develop amine-
2050. - Develop Al Safety Packages based CO- capture
systems
Mid- to Long-term
-Develop Al cargo - Develop high-efficiency -Secure technology - Commercialize hybrid electric - Development of Fuel Cell Propulsion - Demonstrate liquefied hydrogen - Demonstrate next-generation
handling solutions ammonia enginesand opti-  leadershipin LCO2 propulsion systems Systems for Large Ships tank and hydrogen propulsion reactor technologies for marine
mize commercial models carriers - Commercialize MMC propulsion system technologies applications

- Commercialize ammonia drives - Commercialize large liquefied

fu.el supply and carg_o ha:; - Commerdialize electric-propulsion hydrogen carriers

dlln.g systemsand dIAVE'I’ASI - systems for large ships and all-

cation of vessel applications electric ships

....... v v v

Commercialize newbuilding and retrofit solutions through
the development of proprietary vessel environmental
systems and enhance the competitiveness of environmental
impact reduction technologies

Lead the vessel propulsion solutions market through the
development of next-generation, high-efficiency proprietary
electric propulsion systems

Secure a leading position in the future energy market through the
development of core hydrogen and SMR technologies
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Environmental Management

Environmental Management Governance

Roles and Responsibilities
Role of the BOD

HDKSOE and its shipbuilding subsidiaries have established a sys-
tematic environmental governance structure, stretching from the BOD

Role of the Executive Management
The CEOs and executives in charge of environmental management at
HDKSOE and its shipbuilding subsidiaries establish strategic goals

Roles of Responsible Departments
HDKSOE's HSE Strategy Team, led by the HSE executive, is respon-
sible for environmental management tasks. This team acquires and

Environmental Management Performance Evaluation KPIs

. ) Category Description
to senior management and responsible departments. BODs at each to implement environmental management initiatives, and they hold maintains environmental management system certifications as well
company (or ESG Committees under BODs) review strategic directions the responsibility and authority to monitor the implementation of as establishes and revises environmental management-related guide- 'Cogqpa”y‘w'de e:\("rO”:;Tr;tal performance evaluation
7 H : . . . . . . . and management(mon
and action plans for environmental management and supervise the each activity and allocate funds. They also receive reports on environ- lines. In addition, the team analyzes environmental opportunity and HDKSOE ’ /

- Company-wide environmental impact assessment

goals and performance related to GHG emissions reduction, waste mental management policies, action plans, and the progress of those risk factors and any other environmental issues that may arise in the (@nnually)

management, and pollutant reduction. In addition, the BODs oversee plans, as well as make decisions on key issues. course of business, as well as the causes and strategies to address

the implementation of environmental management activities con- these issues and establish efficient management strategies. CEOandexecutive KPs

ducted by th tand ible d " i drevi - Reduction in energy consumption per unit of

ucted by the managementan .respchmm ‘e epartments, an FEVIeYV At HHI, the departments responsible for environmental manage- o production
and app'rc.)v'e matters that have significant impacts on corporate busi- ment are the ESG Department, Energy Management Department, and -Company-wide organizational KPIs
ness activities. Green Resources Department. The ESG Department is responsible —Implementatlon ofEnergyKeep.eractwmes,numberof
) ) environmental regulatory violations, etc.

for the following tasks related to the overall environmental manage-

Environmental Management Governance of HDKSOE and Subsidiaries ment system: planning environmental policies and systems; establish- - CEO and executive KPIs
ing business plans and carbon neutrality strategies; developing and -Reduction in energy consumption per unit of
managing environmental KPIs; devising response measures against HSHI production _

HDKSOE HHI HSHI . | lations: . ) lated ) -Annual ESG evaluation for department heads
= = = environmental regulations; managing environment-related permits - Energymanagement

BOD (ESG Committee)

CEO (Management)

BOD (ESG Committee)

CEO (Management)

BOD (ESG Committee)

CEO (Management)

‘ Executive in Charge of HSE ‘ ‘ESG Promotion Department

Executive in Charge of
Facility Maintenance

Executive in Charge of Executive in Charge of
Asset Operations Safety &Maintenance

‘ HSE Strategy Team ‘ ‘ESG Promotion Department

Energy Management
Department

‘ Facilities & Green Energy ‘

Green Resources Department
‘ ‘ P Department

and licenses; managing environmental equipment and facilities; and
maintaining the environmental management systems (ISO14001) cer-
tification. The Energy Management Department is in charge of tasks
related to energy management systems such as planning energy
policies and systems and formulating business plans. The Green
Resources Department takes responsibility for managing waste treat-
ment and operating and managing incineration facilities.

At HSHI, the Facilities & Green Energy Department is responsible
for environmental management. The department is responsible for
obtaining and managing ISO 14001, establishing and revising environ-
mental policies, complying with the GHG Emissions Trading Scheme
(ETS). In addition, the department is also in charge of environment
management-related permits, managing air and water pollutants
and other waste, obtaining and managing ISO 50001, and managing
energy and water use facilities.

-1S0O 14001 management
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Environmental Management Strategy

Laying the Foundation for Environmental Management
Environmental Management Declaration
HDKSOE and its shipbuilding subsidiaries have published an Envi-
ronmental Management Declaration in response to growing internal
and external expectations for environmental management. This dec-
laration clearly expresses our vision and specific commitment to envi-
ronmental management. Each company’s declaration contains com-
mitments to sustainable growth and environmental preservation for
future generations, as well as our pledge to fulfill our corporate social
responsibility as a global enterprise.

[7 HDKSOE Manifesto for Environmental Management

[4 HHI Manifesto for Environmental Management
[7 HSHI Manifesto for Environmental Management

Full text of “Manifesto for Environmental Management”

On the pathway to achieving green and sustainable growth through
low-carbon and eco-friendly management that brings clean and hopeful
futures for the next generation, all of us shall pledge to take our Seven Com-
mitments of Environmental Management into real practices as follows:

0 Seven Commitments for a Sustainable Future O
© We will achieve carbon neutrality to address climate change.

@ We will drive eco-friendly technologies for ships forward to low carbon
greengrowth.

© We will comply with domestic and international environmental laws and
regulations.

@ We will strengthen our key pillars of environmental management based
on1S0 14001.

© We will take the lead in efficient use of resources through saving and
recycling.

® We will minimize pollutants in the production process.

@ We will make transparent disclosure of environmental information and
establish good corporate culture for environmental management.

Funding for Environmental Investment

HHI utilizes various channels, such as green bonds, to secure funds
for environmental investment. The funds raised through these green
bonds are utilized for the construction of low- and zero-carbon ships
and related technology development. HHI also discloses its Green
Bond Allocation and Impact Report on its website.

[/ HHIGreen Bond Allocation and Impact Report

International Green Bond Projects

Environmental Management Training

HDKSOE conducts training on proper handling of chemical sub-
stances for employees and contractors. In addition, environmental
facilities managers receive emergency response training on environ-
mental incidents such as pollutant leaks and breakdown of environ-
mental facilities. The company also provides regular environmental
training to support compliance with environmental regulations and
the proper operation of environmental facilities.

HHI provides employees and contractors with training on basic knowl-
edge of chemical substances and response measures for chemical
accidents, enabling them to effectively respond to unexpected inci-
dents.

Environmental Management Training Courses

Workers who handle hazardous chemical substances are required to
complete training for chemical substance handlers before undertak-
ing work. Furthermore, HHI provides continuous training on new reg-
ulations and environmental management systems for personnel in
charge of environmental facilities.

HSHI regularly updates its environmental regulations register to
reflect changes in applicable laws and regulatory developments and
provides related training to employees. The company conducts envi-
ronmental training for safety managers from in-house subcontrac-
tors, to foster a culture of extended environmental management.
Employees and contractors undertake chemical substance training to
ensure they are able to act appropriately in case of chemical accidents.

Category Description

Low-and zero-carbon
ship construction

-Reduce air pollutants such as CO,, SOx, and NOx by
using LNG dual-fuel and methanol dual-fuel ships

-Research and development of clean transportation
solutions through technology development and
facility investments related to ammonia/ methanol
dual-fuel engines, ammonia/hydrogen propulsion
vessels

Facility investmentand
technology development
for low- and zero-carbon
ships

Category Target Group Course Description
Employees and suppliers - Proper treatment of chemical substances
HDKSOE
Environmental facility managers - Regular environmental training
) - Basic concepts of chemicals, hazard awareness, accident prevention, and response
Employees and suppliers - )
HHI -Training for hazardous chemical substance handlers
Environmental facility managers - Updates on new regulations and environmental system training
Allemployees - Latest environmental laws and regulations
HSHI Employees and suppliers - Chemical safety concepts and response measures in case of incidents

Safety managers fromin-house
subcontractors,

- Chemical accident prevention and response



https://esg.hd.com/upload/admin/company/1705903727398/HDKSOE_manifesto_en.pdf
https://hd-hhi.com/en/sustainability/esg-archives/esg-report-policy
https://www.hd-samho.com/eng/PageLink.do?link=manage/safety3
https://hd-hhi.com/en/sustainability/environment/green-bond
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Risk Management

Environmental Risk Management

Risk Identification and Mitigation

Environmental Management System Operation and
Certification

HDKSOE and its shipbuilding subsidiaries have obtained certifica-
tion to the internationally recognized I1SO 14001 Environmental Man-
agement System and operate a company-wide environmental man-
agement framework based on this standard. Environmental impacts
associated with each production process and worksite are identi-
fied and assessed for significance to determine key environmental
aspects. Based on these assessments, reduction targets and improve-
ment plans are established, while implementation is monitored by
each department to help realize the continuous reduction of environ-
mental impacts.

Third-Party Certification Status for Environmental Management System

To ensure the effective operation of the environmental management
system, training is provided to personnel responsible for environmen-
tal management across departments. Internal audits are conducted
by qualified auditors who have completed ISO 14001 and other inter-
nal auditor training programs. Corrective actions are implemented
based on internal audit findings to continuously improve the system.
Under this management framework, each site renews its certification
every three years through an accredited certification body, ensuring
the ongoing effectiveness of its environmental management system.

Category Certification Standard Certifying Body Validity Period Scope of Certification”
HDKSOE ISO 14001:2015 DNV December 2022 - December 20252 100%
HHI® 1SO 14001:2015 DNV May 2025 - May 2028 94%
HSHI 1SO 14001:2015 DNV April 2025 - April 2028 100%

1) HDKSOE: Applicable sites - GRC Headquarters, Ulsan Research Building

HHI: Percentage of employees at sites within the scope of certification (product design, manufacturing, etc.)

HSHI: Applicable sites - Yeongam Headquarters, Daebul Plant 1
2) Certification validity period after renewal: December 2025 - December 2028

3)ISO certification integration is currently underway following the merger and based on HHI's ISO certification issued before the merger.

Reviewing Environmental Risks for Investment Projects
HDKSOE and its shipbuilding subsidiaries perform extensive prior
reviews on each potential investment project. This includes not only
financial risks such as strategy, legal issues, and profitability, but also
environmental risks. Through each company’s internal reporting and
review processes, environmental risks associated with new invest-
ment projects are identified, and decisions are made on whether to
proceed with the investments.

HHI has established an environmental impact improvement plan,
considering the environmental impacts of all business activities (R&D,
design, production, etc.) across the company, and implemented
improvement activities according to the plan. The dedicated environ-
mental management department reviews all proposed investments
across the business to evaluate environmental requirements and
technical feasibility. Each review covers compliance with applicable
environmental regulations, the adequacy of pollution control facilities,
potential environmental risks, and appropriate mitigation measures.

HSHI also assesses the suitability of all new facility investments by
identifying options for replacing aging equipment or avoiding redun-
dantinvestment. Investment decisions are made following evaluations
of technical performance, regulatory compliance, as well as technical
assessments that consider both safety and environmental impacts.

Environmental Management Communication

HDKSOE and its shipbuilding subsidiaries recognize their envi-
ronmental responsibilities and fulfill them by actively engaging with
employees, contractors, local communities, and other stakeholders
regarding the positive and negative environmental impacts of their
business activities. Stakeholder feedback and concerns are carefully
addressed as part of the Company's ongoing environmental manage-
ment efforts.

In particular, HHI participates as a member of the Chemical Safety
Management Committee, organized by Dong-gu Office of Ulsan Met-
ropolitan City, and discussed chemical safety management for the
local community together with government and private organizations.
Since 2024, HHI has participated in the public-private joint response
council for chemical accidents, organized by the Nakdong River Basin
Environmental Office, to establish a cooperation mechanism for
promptinitial response in case of chemical accidents within Ulsan. In
addition, as a member of the Ulsan Environmental Engineers Associa-
tion, HHI shares information on the latest environmental control tech-
nologies and facilities while promoting technical exchange with public-
and private-sector environmental professionals in the region.

=

Ulsan Environmental Engineers Association Seminar
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Risk Management

Environmental Accident Response Procedures

HDKSOE and its shipbuilding subsidiaries have conducted regular
self-inspections on environmental facilities to prevent potential envi-
ronmental pollution accidents during business operations. In prepa-
ration for potential chemical spills, we conduct hazard assessments on
chemical products to be handled and provide guidelines and training
for safe handling.

Meanwhile, HHI and HSHI perform pre-operational inspections for
processes with a high risk of marine pollution, while on-site inspec-
tions during operations help identify and manage potential pollution
risks proactively. Marine pollution response teams have also been
established, with regular spill response drills conducted to enhance
preparedness and minimize environmental impacts.

Environmental Accident Response System

Environmental

) — Respond to accident
accident occurs > P
v v
Reportand register
) Damage recovery
the accident
v v
) ) Establish and implement
Identify accident type, . P
. compensation measures for
scale, and site o
victims
v v
Establish recurrence

Activate emergency contact
network

prevention measures, conduct
preventive inspections,
and provide training

Environmental Regulatory Compliance

HDKSOE and its shipbuilding subsidiaries comply with environmen-
tal laws and regulations throughout all stages of operations. To prevent
environmental pollution and minimize legal risks, we review regulatory
requirements on a regular basis, maintain a preventive compliance
management system, and continuously monitor regulatory develop-
ments and amendments to ensure timely implementation.

HHI conducts regular environmental compliance assessments to sys-
tematically manage the environmental impacts of its business activ-
ities and ensure compliance with environmental regulations. A com-
prehensive register of environmental laws relevant to its operations,
including the Clean Air Conservation Act, Water Environment Conser-
vation Act, and Chemical Substances Control Act, is maintained, with
compliance reviewed annually. Assessments evaluate adherence to
the requirements of each applicable regulation, and improvement
measures are developed and implemented where gaps are identified.
Regulatory amendments are also reviewed on an ongoing basis, and
relevant updates are shared across responsible departments and nec
essary response measures are promptly communicated to support
effective environmental compliance.

Marine Pollution Response Ship

Contractor Environmental Risk Assessment

HHI conducts environmental risk assessments of contractors to man-
age their environmental risks across its supply chain. The process
begins with the development of evaluation indicators and assessment
criteria, followed by document reviews and on-site inspections to
comprehensively evaluate contractors’ environmental management
practices and identify potential environmental risk factors. The assess-
ment framework consists of two categories and 12 evaluation items,
covering areas such as environmental policy, strategy and target set-
ting, and GHG management.

Environmental Risk Assessment Results

Where environmental risks are identified, the company supports con-
tractors in developing improvement plans and continues to provide
assistance while monitoring implementation to ensure corrective
actions are effectively carried out. Through this process, HHI helps
enhance contractors’ environmental management capabilities while
proactively identifying and managing environmental risks throughout
the supply chain.

Category 2025 Results Remarks
Key Tier 1 suppliers subject to questionnaire 5
assessments
Key Tier 1 suppliers subject to on-site 5
assessments
Key risks identified: A Insufficient waste management,
Key Tier 1 suppliers with identified risks 24 y 9

A Insufficient GHG management system

Key Tier 1 suppliers with improvement plans

2 Support measures: & Waste management guidelines

A Assistance in establishing a GHG management system
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Risk Management

Water Use and Water Quality Management

Water Consumption Management

HDKSOE conducts monthly water usage checks at GRC Headquarters,
Ulsan Research Building, and Gyedong Office in Seoul, and strives to
improve the effective use of water resources.

HHI systematically manages water use across its operations and con-
tinues to reduce water consumption through process improvements
and equipment upgrades. Water used in selected processes is reused
to minimize resource consumption, while implementing a range of
water-saving initiatives including the installation of water-efficient
fixtures and water-saving measures associated with freeze-preven-
tion drainage during winter. Weekly Energy Keeper activities include
inspections of lighting, heating and cooling systems, water leak-
ages, and water use in both office buildings and production facilities.
Inspection results are shared company-wide to raise employee aware-
ness of energy and resource conservation. Water consumption is also
analyzed through an energy monitoring system, enabling continuous
improvement in water management practices.

HSHI keeps records and manages daily use of domestic and industrial
water at Yeongam headquarters and Daebul plant. In addition, HSHI
reuses water through a wastewater reclamation system, and in 2023,
HSHI established a remote monitoring system for water facilities. In
2024, HSHI invested in pipes, pumps, and other utilities and improved
the quality of wastewater in order to increase our reclaimed water
reuse rate.

Water Pollutant Management

HDKSOE manages laboratory wastewater generated at its Ulsan site.
The generated wastewater is stored in a wastewater collection tank.
Once a certain amount is accumulated, a licensed wastewater treat-
ment company collects the water from the tank upon request.

HHI manages wastewater generated across its operations in com-
pliance with applicable legal requirements based on each discharge
source. Wastewater is treated through on-site treatment facilities, and
only effluent that meets regulatory standards is transferred to exter-
nal treatment facilities. To manage specified water pollutants, regu-
lar water quality analyses are conducted, while the entire wastewater
treatment process is tracked through the government-operated elec-
tronic waste tracking and manifest system for outsourced treatment.
Wastewater quality is continuously monitored based on treatment
performance by discharge source and water quality analysis results. In
heavy equipment maintenance processes, oil skimmers are installed
to separate and recover waste oil generated during maintenance,
helping minimize environmental impacts through effective opera-
tional controls.

HSHI is committed to minimizing pollutant emissions by identifying
environmental impacts throughout the entire business operations,
such as procurement, production, and disposal. To this end, the com-
pany manages pollutants on a real-time basis by installing water pol-
lution prevention facilities and an automated water quality measure-
ment network. It has also computerized all environment-related tasks
and shared the monitoring status between the environment and pro-
duction departments, maintaining the optimal state of its facilities.

Water Resources Risk Management

HDKSOE and its shipbuilding subsidiaries analyze water-related
risks in the areas surrounding their operations based on the guide-
lines of the World Resources Institute (WRI) and use the results to seek
effective management strategies. According to the analysis, all busi-
ness sites were found to have a high level of physical water quantity
risk. This means that our business sites may be greatly affected by nat-
ural disasters such as flooding and tsunamis because the shipyards
are located near the sea. HDKSOE and its shipbuilding subsidiaries
plan to proactively address water-related risks based on the results of
this analysis.

Water Resources Risks Exposure Level

3 Establishing Water Reuse and Recycling
Systems

HSHI introduced the water reclamation system in 2010 and established a
water reuse system. Through this system, wastewater generated in the ship-
yard is treated and reused instead of being discharged, serving as cleaning
water for the yard and ballast water.

Status of Reclaimed Water Reuse

Category 2023 2024 2025

Reclaimed Water

—— 202,801 ton

164,661 ton 466,209 ton

Cost Savings KRW 129 million  KRW 105 million  KRW 297 million

[7 WRI Water Risk Atlas

Category Physical Risk - Quantity Physical Risk - Quality Transition Risk
HDKSOE Medium-high(2-3) Low-medium(1-2) Low(0-1)
HHI High(3-4) Low-medium(1-2) Medium-high(2-3)
HSHI High(3-4) Low-medium(1-2) Low(0-1)

Physical Risks - Quantity Physical Risks - Quality

Regulatory and Reputational Risk



https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=w_awr_def_tot_cat&lat=30&lng=-80&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=3
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Risk Management

Reduction of Pollutants and Wastes

Air Pollutant Management

To comply with the permissible discharge limits for air pollutants,
HDKSOE conducts a comprehensive survey of every air pollutant from
its facilities and identifies new air pollutants. It also commissions cer-
tified professional organizations to measure pollutant emissions peri-
odically. Moreover, HDKSOE strives to improve air quality by regularly
replacing aging dust collection systems and auxiliary equipment.

HHI installs pollution prevention facilities that are most appropriate
for each type of emission facility and conducts periodic measure-
ments to manage pollutant emissions. Emission facilities are managed
through routine site inspections and internal management standards,
with maintenance or facility upgrades implemented for equipment
requiring improvement. Air pollutant emissions are also measured
periodically by qualified external institutions. In addition, adsorp-
tion systems and regenerative thermal oxidizers (RTOs) have been
installed and are operated at painting facilities, while aging equipment
is replaced on an ongoing basis to reduce emissions.

The company also participates in emission reduction programs under
the Special Act on the Improvement of Air Quality in Air Control Zones.
Ablock logistics monitoring system is used to optimize logistics move-
ments within its operations, while employee shuttle bus services and
community-based odor patrol activities help reduce air emissions and
other environmental impacts associated with business operations.

HSHI maintains its air pollutant emissions within 30% of the legal
standard for air pollutants. To this end, HSHI conducts self-measure-
ment of air pollutants in accordance with the legal requirements. The
operation logs and self-monitoring results are reported to the Air
Emission Management System (SEMS) on a monthly basis. In addition,
HSHI calculates finalized air pollutant emissions every six months and
systematically manages its air pollutant emissions data.

Volatile Organic Compound (VOC) Management

HHI operates air pollution control facilities, including adsorption sys-
tems and regenerative thermal oxidizers (RTOs), based on the size
and characteristics of its painting facilities to reduce volatile organic
compound (VOC) emissions. YOC control facilities have also been
expanded to selected large-scale painting facilities to further reduce
emissions of hazardous air pollutants (HAPs). Total hydrocarbon (THC)
emission concentrations are measured semi-annually to monitor
emission levels, while adsorbents (zeolites) are regularly inspected
and regenerated to maintain the efficiency of the control facilities.
Furthermore, the company collaborates with paint manufacturers to
jointly develop low-VOC coatings and expand their application. HHI
also promotes the broader adoption and use of low-VOC coatings
and systematically manages VOC emissions by periodically submit-
ting VOC management plans and performance reports to the National
Institute of Chemical Safety.

Through these efforts, the company continues to reduce air pollutant
emissions and strengthen its air quality management practices.

HSHI captures and treats volatile organic compounds generated at its
large-scale painting shops using catalytic oxidation systems. Internal
management standards that are more stringent than applicable regu-
latory emission limits have been established, and self-measurement is
conducted semi-annually to verify compliance. HSHI also continues to
increase the use of low-VOC coatings.

> Development of Waterborne Marine Coatings

HDKSOE and its shipbuilding subsidiaries have jointly developed a water-
borne anti-corrosion coating with KCC for application in dry spaces on ships.
Compared with existing solvent-based coatings, the new coating offers shorter
drying times, improving production efficiency while reducing volatile organic
compound (VOC) emissions. Eco-friendly coating certification is currently being
pursued, and commercialization is expected to enhance both environmental
performance and product quality competitiveness.

We have also co-developed a thermal insulation coating for liquefied natural
gas (LNG) carriers that reduces external radiant heat and thermal conductivity,
helping suppress the generation of boil-off gas (BOG). As boil-off gas generated
during LNG transportation can result in cargo loss and additional carbon emis-
sions, the coating contributes to both cargo preservation and GHG emissions
reduction. Designed with highly reflective thermal insulating pigments, it deliv-
ers stable performance even under high-temperature conditions and during
long voyages. Through the development of these advanced materials and pro-
cess technologies, HDKSOE and its shipbuilding subsidiaries continue to reduce
environmental impacts while improving vessel operating efficiency and product
competitiveness.

LNG Carrier with Thermal insulation Coating

Supporting Contractors in Reducing VOCs

Recognizing the increasing environmental compliance burdens on suppliers,
resulting from tighter regulatory requirements under the Clean Air Conser-
vation Act for hazardous air pollutant (HAP) emission facilities, and stricter
limits on volatile organic compound (VOC) content in coatings, HHI provides
ongoing support to help suppliers reduce VOC emissions. Since 2022, HHI has
partnered with Seoul Guarantee Insurance to help ease the financial burden
of environmental investments by supporting investments for VOC reduction
facilities and providing advance payments. HHI also operates an incentive pro-
gram that reflects the operating costs of VOC reduction facilities, additional
painting costs associated with the use of low-VOC coatings, and environmen-
tal charges incurred by suppliers. The program is incorporated into contrac-
tor pricing agreements and continues to support suppliers’ environmental
improvement efforts. Through these initiatives, we help strengthen suppliers’
environmental compliance capabilities while reducing air pollutant emissions
across the supply chain.

2025 Support Status
Item Recipients Support Provided
Curved Block/ . Supportfor Operating Costs of VOCs
3 companies ) )

T-Block Reduction Equipment

Supportfor Additional Painting Costs
Block 1
Curved Bloc comparny for Low-VOC Paints

Supportfor Operating Costs of VOCs

Hatch Cover
Reduction Equipment

3 companies

Cabin Block 3companies g n0rtfor environmental

1 company improvement charges

LPG Tank
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Risk Management

Chemical Management

In line with relevant chemical-substance-related laws and regula-
tions, HDKSOE identifies harmful or hazardous properties of incom-
ing chemicals through pre-inspections. HDKSOE regularly provides
employees with training on the safe handling of chemicals, including
Material Safety Data Sheet (MSDS) training.

HHI has established and operates a chemical management system in
accordance with applicable regulations, including the Chemicals Con-
trol Act. Prior to the introduction of chemical products into operations,
their hazardous properties and the presence of legally regulated sub-
stances are reviewed to determine whether they can be introduced.
The hazards and risks of incoming chemicals are assessed in advance
to ensure appropriate management throughout classification, stor-
age, handling, and transportation. Management standards have also
been established for chemical handling facilities, supported by man-
datory training for chemical handlers, internal inspections, and peri-
odic inspections conducted by external organizations in accordance
with regulatory requirements. At the same time, training is provided
to employees and suppliers on the fundamentals of chemical man-
agement, emergency response procedures, and Material Safety Data
Sheets (MSDS) to promote the safe handling of chemicals and prevent
incidents.

HSHI conducts hazard assessments before chemicals are delivered to
oversee the chemical substances that are brought into the worksites
and any unsuitable chemicals are replaced. Weekly inspections are
also conducted for hazardous chemical handling activities, and facil-
ities undergo periodic inspections by external organizations every
three years.

Waste Management

HDKSOE outsources waste treatment to external specialists. Through-
out the outsourcing process, illegal disposal is prevented through
regular inspections and on-site guidance. When new types of waste
are generated, they are reported to the relevant authorities to ensure
proper and compliant handling.

HHI ensures that all waste generated at its operations is transported
and treated in accordance with applicable regulations, while maintaining
full transparency throughout the process through regular monitoring
of waste treatment facilities. In addition, waste separation inspections
contribute to higher recycling rates and improved resource efficiency,
supported by various circular resource initiatives such as waste heat
recovery, reuse of engine packaging materials, and optimized product
design. Participation in the scrap metal circular resource system also
supports efforts to improve scrap recycling rates.

HSHI manages the entire waste lifecycle in a systematic manner,
including collection, sorting, storage, and outsourced treatment.
Given the proximity of its operations to marine environments, partic-
ular attention is paid to ensuring that waste oil and hazardous chem-
icals are handled in compliance with regulations. As the firstin its
sector to participate in the scrap metal circular resource certification
program, the company also promotes resource recycling through
efforts such as steel-saving initiatives.

RN AN - DM ERGUM LR
(@

HANGEERI T

HHIResource Recycling Certification ~ HSHI Resource Recycling Certification

Waste Resource Circulation System

HHI promotes resource circulation initiatives by recovering and recy-
cling or reusing waste resources generated across its operations.
Packaging boxes and wooden skids used for engine shipments are
collected and processed for wood recycling. In addition, waste paint
liquids and cleaning thinners, which were previously incinerated, are
now separately collected and converted into waste-derived fuel (WDF).
Through these efforts, the company continues to improve recycling
rates and advance resource circulation.

HSHI has been implementing a project since April 2023 to recycle
waste Styrofoam used as cushioning material for ship equipment, pro-
ducing recycled raw material ingots for the first time in its sector. This
helps reduce microplastic emissions generated during incineration of
waste expanded polystyrene (EPS) and increase EPS recycling rates,
contributing to the development of a circular resource ecosystem.

Waste Resource Circulation Performance™

Category Unit 2023 2024 2025

Reusing scrap metal ton 1,631 1571 1,479

HHI Reusing LUG/ Support ton 1,920 1,894 1,561
-

scrap Metal ton n436 10712 10612

Engine Castings

Scrap Metal Reuse ton 48,729 48,786 50,398
HSHI Ingots ton 23 34 39

Circular Resources Sales  ton 38,651 38,701 46,791

1)Following the merger, the criteria for waste resource circulation performance across both
companies have been unified, and the aggregated figures have been revised accordingly.

HHI Waste Management Framework

© Resource @ Waste Generation © Waste
Usage from Production Separation
9 Processes and Disposal

@ Recycling © Resource Recovery
/Reusing Plant Waste ° \é\ga”setceﬂon
Waste Separation Sorting

» @ Residual Waste

© @ - Streamline resource usage
- Optimal design (structural simplification, total design of the ship's
outfit, shape optimization of the engine, etc.)
-Developing highly efficient engine technology: Aim to reduce fuel
consumption through advanced engine technologies.
- Process optimization (enhanced efficiency through production/
design collaboration)
- Simplifying packaging (Shipping large engines, stern plates, and
other components to the HHI shipbuilding division)
©  -Operation of waste segregation bins
- Color-coded bins by waste type
(Red: scrap metal, Green: general waste excluding scrap metal,
Yellow: non-combustible waste)
- Separate storage facilities for designated waste such as waste paint
- Regular on-site inspections of waste segregation practices

- Compliant collection and transport by licensed waste contractors
(from sites to in-house resource recovery facilities)

-Waste is classified into recyclable, incinerable, and landfill categories

for appropriate treatment

- Items suitable for in-house recycling are separately sorted and
stored at designated yards

- Operation of an in-house waste management system (weighing
program)

@ - Incineration (in-house) and landfilling (outsourced) limited to waste
thatis difficult to recycle or reuse

@ - Reuse/recycling of waste resources through internal transfer to
relevant departments where applicable
- External recycling through specialized service providers for waste
that cannot be recycled in-house
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Metrics & Targets

Environmental Management Metrics & Targets

Environmental Management Targets™"

HDKSOE and its shipbuilding subsidiaries have established key performance metrics across environmental areas, including pollutants and waste, and
have implemented clear standards and processes for measuring, monitoring, and managing environmental performance.

Water Pollutant Management Targets

Category 2025 Targets & Performance 2026 Targets

(Target) ZERO administrative violations

HDKSOE - L
(Performance) ZERO administrative violations

(Target) ZERO administrative violations

(Target) Manage annual average water pollutant emissions within 30% of permissible discharge limits ~ (Target) Manage annual average water pollutant

HHI
(Performance) Annual emissions were managed within 30% permissible discharge limits emissions within 30% of permissible discharge limits

(Target) Average effluent quality within 20% of regulatory limits
(Performance) Average effluent quality within 20% of regulatory limits (concentration: 2.0)

(Target) Maintain annual average discharged water

HSHI R o
quality within 20% of regulatory limits

Air Pollutant Management Targets

Waste Management Targets

Category 2025 Targets & Performance

2026 Targets

(Target) Waste intensity (per revenue) within 0.38 tons per KRW billion

HDKSOE
(Performance) 0.03 tons/KRW billion

(Target) Waste intensity (per revenue) within 0.26 tons
per KRW billion

(Target) Resource circulation rate: 37.61% and above; final disposal ratio: below 30.11%

HHI
(Performance) Resource circulation rate: 41.71% and above; final disposal ratio: 17.35%

(Target) Resource circulation rate: 38.21% and above;
final disposal ratio: below 29.82%

(Target) Resource circulation rate: 73.74% and above; final disposal ratio: below 15.29%

HSHI ) ) ) . .
(Target) Resource circulation rate: 79.22% and above; final disposal ratio: below 6.17%

(Target) Resource circulation rate: 76.37% and above;
final disposal ratio: below 14.49%

> HHI Long-Term Environmental Targets

Business Case

HSHI Vision 2028

Category 2025 Targets & Performance 2026 Targets

HDKSOE (Target) Process air emissions within 30% of regulatory limits (Target) Process air emissions within 30% of regulatory
(Performance) Process air emissions within 30% of regulatory limits (max. 12.5%) limits

HHI (Target) Reduce particulate matter emissions by 5% or more compared to the base year (2023) (Target) Reduce particulate matter emissions by 10%
(Performance) Reduced particulate matter emissions by 5% or more compared to the base year (2023)  or more compared to the base year (2023)

HSHI (Target) Reduce fine dust emissions by 10% and above compared to base year (2023) (Target) Maintain annual average dust emissions within

(Performance) Reduced fine dust emissions by 10% and above compared to base year

30% of permissible limits

Chemical Substances Management Targets

HHI has established long-term environmental targets and is implementing a
range of strategies to achieve them. In particular, reducing energy consumption
per unit of production is managed as a KPI for the CEO and executives. For envi-
ronmental management system certification and chemical substance emis-
sions management, detailed annual strategies are developed to support the
achievement of targets.

Key Environmental Targets

HSHI has established a mid- to long-term plan, “Vision 2028,” aimed at creating
a safe work environment throughout all business sites, and has set four key tar-
gets to create an eco-friendly worksite. To achieve these targets, nine detailed
action plans have been developed, including programs to support contractors
in achieving higher incinerated waste recycling rates, the installation of equip-
ment to achieve wastewater treatment facility recycling rates, and the deploy-
ment of on-site solar power systems to facilitate the transition to renewable
energy. Through the effective implementation of these initiatives, HSHI remains
committed to achieving “Vision 2028."

Key Environmental Targets

Category TargetYear Goal

Key Environmental Targets (by 2028)

1SO 14001 certification 2027 Achieve a 100% certification rate

Reduce emissions by 10% compared to

hemical Emissi 2
Chemical Emissions 030 2021 levels

Carbon neutrality (GHG Reduce emissions by 100% compared

2050

-Achieve 100% recycling rate for waste sent off-site for incineration
- Launch initiative to support incinerated waste recycling business
- Pursue zero waste to landfill certification

- Achieve a 20% reduction in carbon emissions
- Transition to renewable energy (10% via PPA, 10% via on-site generation)

Category 2025 Targets & Performance 2026 Targets
(Target) Conduct monthly self-inspections of hazardous chemical handling facilities; ensure compliance  (Target) Conduct quarterly inspections of hazardous

HHI with chemical accident prevention plans and applicable regulations chemical handling facilities and ensure compliance
(Performance) Conducted monthly inspections and implementation reviews of chemical accident with chemical accident prevention plans and applicable
prevention plans regulations

HSHI (Target) Quarterly self-inspections; compliance with prevention plans and regulations (Target) Self-inspections; zero accidents; 5% reduction

(Performance) Conducted self-inspections of accident prevention plans; zero accidents in 2025 from 2025 (Xylene 813t, Ethylbenzene 242t)

1) Applicable to the pollutant reduction targets of HHI's main business site (main plant), company-wide targets for the integrated entity will be established following the merger.

reduction targets) to 2018 total emissions (Scopel+2)

-Achieve 100% reuse of treated water from wastewater treatment facilities
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Biodiversity

Biodiversity Conservation Governance

Roles and Responsibilities

Role of the BOD

The executives responsible for safety, health, environment, or ESG
at HDKSOE and its shipbuilding subsidiaries receive reports and
review and deliberate on important matters such as establishing and
revising biodiversity protection policies, devising and implementing
action plans, analyzing risks, and conducting internal and external
communications.

Role of the Executive Management

The Executive Officer of Safety, Health, Environment, or ESG at
HDKSOE and its shipbuilding subsidiaries receives reports on the
monitoring results of the policy development and implementation on
biodiversity conservation and forest protection to make important
decisions on significant issues. The executive officers of R&D at each
company oversee the development of technologies to reduce adverse
impacts on marine ecosystems, which may occur in the process of
ship operations.

Biodiversity Conservation Organizational Structure

HDKSOE

v

BOD (ESG Committee)

HHI

|4

BOD (ESG Committee)

CEO

Roles of Operational Departments

The ESG departments at HDKSOE and its shipbuilding subsidiaries
are responsible for establishing and revising biodiversity protection
policies, devising and implementing action plans, analyzing risks, and
promoting internal and external communications. The departments
performing safety, health, and environmental tasks have secured sys-
tems to preemptively respond to marine pollution and potential dam-
age to the ecosystem that may result from their business operations,
as well as ensure their capabilities to promptly respond to accidents.
The R&D departments monitor technology trends to reduce impacts
on the marine ecosystem caused by ship operations and develop tech-
nologies that comply with international regulations or certification
systems for application to ships.

HSHI

v

BOD (ESG Committee)

Executive in Charge of ESG

Executive in Charge of Safety IT

Executive in Charge of Safety & General Affairs }

ESG Department

ESG Department

Facilities & Green Energy Department

Biodiversity Conservation Strategy

Directions for Biodiversity Conservation

Biodiversity Conservation and No Deforestation

HDKSOE and its shipbuilding subsidiaries have formally declared
their commitment to biodiversity conservation and a no-deforestation
(deforestation prevention) policy, with the aim of minimizing negative
impacts on natural capital arising from business activities. This com-
mitment applies across the entire value chain, including operations,
suppliers, and other business partners. Stakeholders are encouraged
to avoid conducting business activities in or near areas of high biodi-
versity value at the global or national level. Biodiversity conservation
and deforestation prevention are recognized as shared responsibili-
ties across the supply chain. Accordingly, the Supplier Code of Conduct
provides guidance on establishing management systems and devel-
oping implementation plans to support ecosystem protection.

Each company continuously monitors the impacts of its operations on
biodiversity and forests. In alignment with the 2050 Net Zero target,
efforts will be directed toward achieving No Net Loss (NNL), Net Pos-
itive Impact (NPI), and preventing deforestation. To achieve this, we
aim to develop concrete implementation strategies, including avoid-
ing new developments in key ecological habitats, conducting resto-
ration activities for unavoidable impacts, and implementing mitigation
measures to minimize ecosystem damage. Additionally, HDKSOE and
its shipbuilding subsidiaries will comply with guidelines from interna-
tional agreements such as the International Maritime Organization
(IMO) and the International Union for Conservation of Nature (IUCN).
We will also establish collaboration systems with local governments,
non-profit organizations, and other external stakeholders to continu-
ously strengthen implementation efforts for biodiversity conservation
and responsible supply chain management.

Blodlversity Commitment

No Deforestation Commitment

[Z HDKSOE Biodiversity Conservation and No Deforestation Commitment

3 Whsrimgernant Sysins

B HOTTRw,

[4 HHIBiodiversity Conservation
Declaration

AR BE ey o

HINGNEE BA 4HE HaNen WHE A HAUEY
2R BEY ERE DNNZ THUD. 4% DIE ¥ AFAE
A9 0O SEUTE HAW BIR O TR 8250 A
LA UE WEE DEETOYD

3 Manageement wysiem

PHO=E

[ HHI Deforestation Prevention
Declaration

HE UM BX M i o

AT OY AR HUE TANA T EENAE UNE
iKY N BENSE wE TYA 52 Zaun. Womguse
WEE NI ETIA LA AN VU A YR g
§1 meyD. oy ue

L3 TE WAE RA awas

3 09R WM HEHD WM

[4 HSHI Declaration on Biodiversity Conservation and No Deforestation


https://esg.hd.com/upload/admin/company/1722311410011/(ENG)Biodiversity%20&%20No%20Deforestation%20Commitment(HDKSOE).pdf
https://hd-hhi.com/en/sustainability/esg-archives/esg-report-policy
https://www.hd-samho.com/bbs/report_policy2/list.do
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Biodiversity Conservation Strategy

Biodiversity Conservation Activities

Strategic Impact Management

HDKSOE and its shipbuilding subsidiaries work to minimize nega-
tive impacts to biodiversity and apply the concept of biodiversity miti-
gation hierarchy to effectively manage natural capital and the impacts
from business activities. The steps of the mitigation hierarchy, applied
in operating our business are: avoid, reduce, restore, and regenerate.
Avoidance is prioritized in ecologically sensitive areas, with projects
refrained from where potential impacts are significant. Where impacts
cannot be avoided, measures are implemented to minimize ecosys-
tem disturbance.

Mitigation Hierarchy

For areas already affected, restoration activities are undertaken to
recover ecological functions and structures. In addition, regenera-
tion initiatives are being considered to further enhance local biodi-
versity. Through this step-by-step approach, HDKSOE and its ship-
building subsidiaries aim to minimize biodiversity loss and pursue
continuous improvement toward achieving a Net Positive Impact
over the long term.

Category Activities
- Conducted environmental impact assessment to estimate and analyzed the environmental impacts of factors caused by construction,
Avoid modification, expansion, and closure of facilities on the lives of residents and the natural environment
-Selected assessment sectors, including air, water, land environments, animals, and plants
- Used assessment results to identify key impacts and establish reduction measures
- Monitored underwater radiated noise and developed noise reduction technology
- Achieved the world's first underwater radiated noise certification for a large container vessel
- Entered partnership agreement for ship painting technology and acquired eco-label certification for EH4600 (HS) ship interior paint
Reduce - Launched HHI Dolphin Voluntary Response Team and the HHI Turtle Voluntary Response Team to minimize pollution damage to ensure
prompt responses in case of marine pollution near business sites
- Developed and employed ballast water treatment system “HiBallast,” and removed microorganisms and pathogens contained in the
ballast water
- Co-developed “Ballast Free” containership that does not discharge ballast water, and received Approval in Principle certification
Restore - Divers from HHI's Navigation Control Department, members of the HHI Joint Diving Club, and the Korea Marine Rescue Association
participated in underwater waste collection and nearby coastal cleanup activities
RS -"One Company, One River” initiative, including seasonal planting of flowering plants and removal of invasive species from streams

-Engaged in removal activities targeting invasive alien species that disrupt local ecosystems

Construction of Low-noise Ships

HDKSOE and its shipbuilding subsidiaries recognize the impact of
underwater radiated noise from vessel operations on marine life. As
propeller noise overlaps with the frequency ranges used by marine
mammals such as dolphins, we are committed to developing technolo-
gies to mitigate its impact.

Since 2020, HDKSOE, HHI have worked with the Korea Research Insti-
tute of Ships and Ocean Engineering (KRISO) and the Ministry of Trade,
Industry and Energy (MOTIE) to develop underwater radiated noise
monitoring and mitigation technologies. Building on these capabilities,
we continue to advance the technologies in collaboration with major
classification societies, including DNV and KR, through 2026.

In 2021, HSHI delivered the world's first conventional merchant vessel
to receive DNV's Silent-E notation for underwater radiated noise—a
115,000 DWT crude oil tanker. We remain committed to developing and
applying noise reduction technologies that support marine biodiversity
conservation.

Protection of Ecosystem and Habitats

In partnership with Seongnam City, HDKSOE carries out habitat pro-
tection activities for the endangered flying squirrel and conducts the
removal of invasive alien species in the Bundang Lake area of Central
Park near its business sites to support ecosystem health.

In cooperation with the Ulsan Coast Guard, HHI has established the
HHI Dolphin Voluntary Response Team and the HHI Turtle Voluntary
Response Team, enabling rapid initial response to potential marine pol-
lution incidents in and around its operations to minimize environmental
impact. Emergency response drills are also conducted to maintain read-
iness and ensure timely and systematic action in the event of marine
pollution incidents.

HSHI has entered into a cooperation agreement with Wolchulsan
National Park to support the transition to a carbon-neutral society and
carries out volunteer activities, including sowing native plant seeds, to
help secure carbon sinks.

Application of Ballast Water Technology

HHI has independently developed and applied the HiBallast bal-
last water treatment system, which removes microorganisms and
pathogens contained in ballast water. The system has obtained type
approval in accordance with the International Maritime Organiza-
tion (IMO) G8 guidelines. In addition, HHI successfully delivered the
world’s first LNG bunkering vessel equipped with a ballast-free sys-
tem that eliminates ballast water discharge. The ship has a movable
permanent ballast system that only uses clean water carried onboard.
This enables operation without discharging ballast water into the sea.

World's First Underwater Radiated Noise Certi-
fication for Large Container Vessels

(M Business Case

HDKSOE and its shipbuilding subsidiaries obtained the world's first
underwater radiated noise (URN) certification for a large container ves-
sel. The certification was awarded for a 9,000 TEU-class container ship
built by HSHI, demonstrating low-noise performance even in large ves-
sels equipped with high-power propulsion systems. Performance was
validated through full-scale measurements under actual operating condi-
tions, rather than design simulations, demonstrating technological com-
petitiveness in vessel quietness.

» Reinforcing Collaboration on Low-noise Pro-
pulsion Technologies

HHI reinforced collaboration with the Korea Research Institute of Ships
and Ocean Engineering (KRISO) to accelerate the practical application and
commercialization of high-efficiency, low-noise propulsion technologies.
Through this partnership, both organizations plan to pursue joint research
and development across multiple areas, including performance evaluation
and optimization of specialized propulsion systems for electric-powered
ships, prediction and assessment of onboard propeller-induced noise, and
the development of noise reduction technologies for propulsion systems.
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Biodiversity Risk Management

Biodiversity Assessment Procedures

Overview of Biodiversity Assessment

HDKSOE and its shipbuilding subsidiaries conduct environmental
impact assessments in accordance with the relevant laws and regu-
lations for each country to estimate and analyze the impact of envi-
ronmental factors caused by construction, modification, expansion,
and closure of facilities on the lives of residents and the natural envi-
ronment. The assessment includes atmospheric, aquatic, and terres-
trial environments, as well as fauna and flora. The results are used to
understand major impacts and establish mitigation measures.

When programs (or activities) subject to the assessments are expected
to have impacts on biodiversity and the ecosystem, an assessment of
their impacts on flora and faunais incorporated into the environmen-
tal impact assessment process. This integrated assessment estimates
the impact on specific species and their populations, and mitigation
measures are developed based on the assessment. In addition, each
business site carries out various biodiversity conservation activities,
such as increasing species and populations, protecting habitats, and
creating ecological forests. To enhance the effectiveness of conserva-
tion activities, efforts are also made to collaborate with government
organizations, non-profit agencies, and specialized institutions.

The procedures for biodiversity assessment presented on this page,
including site selection, literature review, field surveys, impact predic
tion, development of mitigation measures, and post-monitoring and
inspection, are based on the methodology outlined in the Ministry
of Climate, Energy and Environment’s Environmental Impact Assess-
ment Guidelines of Korea. When environmental impact assessments,
including biodiversity evaluations, are required during the construc
tion, expansion, or operation of business sites, HDKSOE and its ship-
building subsidiaries appoint qualified third-party institutions to con-
duct the assessments in accordance with these guidelines.

Selection of Survey Areas

In line with the Environmental Impact Assessment Guidelines, survey
areas are defined to identify the distribution, habitats, and growth
conditions of flora and fauna. These areas include locations where
potential impacts on ecosystems are anticipated. Seasonal character-
istics are also taken into account by conducting surveys at different
times to reflect migration routes, activity ranges, and vegetation dis-
tribution. The size of the survey area is generally determined based on
a radius equivalent to the longest axis of the project site. Nearby com-
munities and surrounding ecosystems that may be affected by project
activities are included within the survey scope.

Literature Surveys

Literature surveys are conducted using open data and materials from
the most recent 5 years, such as national natural environment surveys,
the Environmental Impact Assessment (EIA) Support System (EIASS),
and the Winter Water Birds Census of Korea. If there are no recent
materials on area subject to the Biodiversity Impact Assessment (BIA)
or other required literature materials, then the scope of the litera-
ture survey can be expanded to include academic research and study
reports from reputable sources. The literature surveys also allow for
an understanding of ecological and natural landscapes as well as an
overview of fauna and flora, distribution of major organisms, ecologi-
cal axes, legal protection areas for the natural environment, and distri-
bution and characteristics of major vegetation.

Field Surveys

Routes for field surveys are selected to include various locations by
understanding the topographical conditions of the area to be assessed.
The surveys are conducted on foot, and species are observed visually,
photographed, detected by sound, or captured using traps to identify
their distribution. The field surveys identify vascular flora, endangered
wildlife species, municipal and provincial government-protected wildlife,
floristic regional indicator plants, rare plants, natural monuments, pro-
tected trees, and other species of high academic value.

Recording Survey Results

Fauna and flora that are observed are listed by survey locations and
routes, using pictures or tables so that the species and populations
can be clearly displayed.

Prediction of Adverse Impacts

The degree of change in fauna and flora is analyzed, predicted, and
evaluated based on environmental changes, air pollution, water pollu-
tion, noise, and vibration during construction, expansion, and opera-
tion of large-scale facilities. Priority is given to the prediction of impact
on major species that are expected to be significantly affected by the
project and species sensitive to human interference, analyzing the
probability and magnitude of impacts on these species.

Establishment of Mitigation Measures

Based on the prediction of adverse impacts on biodiversity, the spe-
cies and ecological areas in need of protection are selected, and
impact mitigation measures optimized for each species and area are
established. Project plans are adjusted to avoid significant negative
impacts, safety measures are implemented to minimize impacts on
the species and their populations, and alternative habitats for specific
species are created when necessary.

Post-observation and Inspection

After developing mitigation measures, we monitor whether these
measures have been properly implemented, and whether adverse
impacts on the identified species have been avoided or mitigated.
Changes in species and populations are also monitored by compar-
ing the data before and after projects have been implemented. To
enhance the effectiveness of mitigation measures, alternative strate-
gies are also prepared, depending on the situation of the project oper-
ation areas.

Mitigating Actions

HDKSOE and its shipbuilding subsidiaries analyzed the presence
of endangered species on the IUCN Red List near major facilities in
order to understand what type of biodiversity exists near the business
sites. We calculated the number of endangered species within a 50 km
radius as a percentage of the total number of species.

Based on these findings, we carry out ongoing monitoring efforts to
ensure that its operations and business activities do not negatively
impact ecologically sensitive areas. Going forward, we plan to estab-
lish more specific strategies to prevent damage to conservation areas,
as well as to protect and restore habitats while expanding the scope of
surveys and management activities for endangered flora and fauna.

Proportion of IUCN Red List Threatened Species within a 50 km Radius
(Relative to Total Species Count)

HDKSOE

Critically Endangered 0.7%
Endangered 3.4%
Vulnerable 5.5%

Critically Endangered 0.7%
Endangered 3.7%
Vulnerable 4.9%

HSHI ®

Critically Endangered 1.1%
Endangered 3.6%
Vulnerable 5.4%
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4 HHI Natural Capital & Biodiversity Risk Assessment

Risk Assessment Process

As part of its efforts to manage biodiversity and natural capital risks, HHI assessed biodiversity-related risk factors based on the LEAP (Locate, Evaluate, Assess, Prepare)?
framework recommended by the Taskforce on Nature-related Financial Disclosures (TNFD)".

1)A globalinitiative providing guidance on reporting of issues related to the natural environment, led by UNEP FI (United Nations Environment Programme Finance Initiative), UNDP (United Nations
Development Programme), WWF (World Wildlife Fund), and other global organizations
2) Aframework recommended by the TNFD for identifying nature-related risks and opportunities

Risk Assessment of Natural Capital and Biodiversity (LEAP Approach)

Eval A
Locate aluate SS€SS Prepare

(Assessment of Dependencies
and Impacts)

(Identification of Risks and

(Identifying Interfaces with Nature) Opportunities)

(Response and Disclosure)

@ Selectsites for analysis @ Evaluate dependencies and impacts

(@ Analyze ecosystem conservation on natural capital across the value
areas and vegetation chain

® Identify biodiversity species at risk

® Identify risks arising from business
activities
(® Identify business opportunities

(@ Develop response strategies and
governance framework
Establish key indicators and targets

Locate Interfaces with Nature

HHI focused on “Locate (define location)” to identify interactions between business activities and nature and biodiversity. We identified key ecological protection areas
within 50 km of its major and directly operated business sites1), and then analyzed natural interfaces and distribution of vegetation using data such as the National Land
Environmental Evaluation Map and IUCN (International Union for Conservation of Nature).

1) The Ulsan Headquarters was selected as a directly operated business site. The scope of the business site under the LEAP approach is the same as above.

Ecological Protection Areas within 50 km of Business Sites

Category Distance to Protected Area Characteristics of Protected Areas

Downstream
Taehwa River

- Ecological landscape conservation area designated by Ulsan

A .5k
pprox.>km - Habitat for migratory birds and other wildlife

- Ecological landscape conservation area designated by the Ministry of Climate, Energy and Environment

Mt. Unmun
- Habitat for endangered species such as otters, flying squirrels, and martens

Approx. 40 km

- Wetland protected area designated by the Ministry of Climate, Energy and Environment

Mujechi Wetland )
- Mountain wetland

Approx. 27 km

Ecological Analysis within 50 km of Business Sites™

i i 2 B £ B Grade1 MGrade2 M Grade3 M Grade4 MGrade5 I Excluded
4 o
B 4 . . -
A S B \ Directly Operated Business Sites
J / [
- @ e S e HHI
i TN { -Head office (main plant): 1000, Bangeojinsunhwan-doro, Dong-gu,

Ulsan, 44032, Republic of Korea

Classification National Environmental Conservation Category Number within 50 km Radius
Value Assessment Map?

Grade 1 22 20 World Heritage Sites® N/A
Grade 2 9.8%

rade i Ramsar Wetlands® 1
Grade 3 7.0%
Grade4 0.3% UNESCO Biosphere Reserves® N/A
Grade5 4.8%
Out of Scope? 55.99% Key Biodiversity Areas (KBA)” N/A

1) Proportions are presented based on the total area within a 50-km radius of the site.

2) Map based on Article 23 of the Framework Act on Environmental Policy (the closer to Grade 1, the higher the ecological value).

3) Due to the shipyard's coastal location, a significant portion of the surrounding area is designated as ‘Out of Scope’ (i.e., marine areas).

4) Areas recognized as having “Outstanding Universal Value” under the UNESCO World Heritage Convention.

5) Wetlands of international ecological importance that are protected and managed under the Ramsar Convention, established in 1971. (One site within the assessment area: Mujechi Wetland)
6) Terrestrial, coastal, or marine ecosystems designated by UNESCO as Biosphere Reserves to explore approaches to biodiversity conservation and sustainable use.

7)Key Biodiversity Areas are identified based on the IUCN Red List of Threatened Species and the Red List of Ecosystems that significantly contribute to the global persistence of biodiversity.

IUCN® Red List Species within 50 km of Business Sites
Critically Endangered (CR) IlEndangered (EN) ElVulnerable (VU) BNear Threatened (NT) Il Least Concern (LC) IMlData Deficient (DD)

Threatened species on the IUCN Red List (CR, EN, VU)? account for 9.3% of all species identified within a 50 km radius of business sites.

8) IUCN: International Union for Conservation of Nature
9)IUCN Red List threatened species: Among the nine IUCN Red List categories (Extinct (EX), Extinctin the Wild (EW), Critically Endangered (CR), Endangered (EN), Vulnerable (VU), Near Threatened (NT), Least
Concern (LC), Data Deficient (DD), and Not Evaluated (NE)) species classified as CR, EN, and VU are considered threatened species.
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4 HHI Natural Capital & Biodiversity Risk Assessment
Dependency and Impact Evaluation Response Strategy Development
HHI assessed its dependencies and impacts on natural capital across business activities within its organizational boundary, as well as throughout its key value chain, includ- HHI operates a dedicated ESG organization and has established an ESG KPI-based performance management system through the ESG Promotion Committee. The ESG
ing four upstream industries and three downstream industries, using the ENCORE Tool V. organization appoints managers responsible for natural capital and biodiversity targets and metrics to systematically manage related implementation activities. Through
@ ENCORE Tool-based Dependency and Impact Assessment Results these efforts, HHI plans to incorporate natural capital-related risks and opportunities into its decision-making processes and sustainable growth strategies. In addition,
regular ESG campaigns are conducted to raise stakeholder awareness, while preparations are underway to establish a response framework aligned with TNFD and ISSB™.
Risk and Opportunity Identification (I @ Verylow @Low @ Medium @ High @ VeryHigh
Categor Upstream Within Downstream Key Metrics and Targets
gory P Organization i ’
Industry Classification Steel  Equipment Coatings Electricity Shipbuilding Shipping Ship Repair Dismantling/Disposal Risks an.d. Key Activities Implementation Examples Indicators Response Strategy GBF
Opportunities Goals
Water Supply [ [ [ [ ] [ ] [ [ ] [
R1/O1 Water -Reduced use of freeze prevention drains/Hi-Energy ~ Water consumption - Establish and expand monitoring Target 11
Global Climate Regulation ® ® ® L ° ° ° ° Conservation System implementation in progress (m3) systems for water and energy use g
Local Climate Regulation ® (] ® ® ® [} ® [} ‘ o ‘ - Achieve a 10% or greater reduction
o Eilteati Reduction of Air “Achieved a 5% or greater reductionin particulate NOx(ton), SOx(ton) in particulate Matter emissions
Air Filtration ® ® ® L ® e L L4 R2,R3 Matter emissions compared to the base year (2023) ' ' P Target 7
Depen- Pollutants Main Plant dust(ton) compared to the base year (2023)
. Soil and Sediment Retention [ ] [ [ ] [ ] [ ] [ [ ] [ ] [Main Plant] [Main Plant]
Water Flow Regulation L b b ° i L g 4 ) , Number of -Increase the proportion of eco-friendly
AT Next-Generation Developed ammonia and methanol dual-fuel engines patents related to in total engine production
Flood Mitigation ® L ® L L L4 L 1 02,03 i . -Developed underwater radiated noise monitoring ) : ) - Target 7,8
Ship Technologies and noise reduction technolodies for vessels environmentalimpact - Reinforce collaboration on underwater
Storm Mitigation ® o L4 L ° ° ® ® 9 reduction radiated noise reduction technologies
Noise Attenuation L ® L ® ® L L -Conducted surveys based on the IUCN Red List
Dilution by Atmosphere and Ecosystems P PY PS P P ° ° - Carried out 10 river cleanup activities under the“One  Number of
Company, One River” initiative in 2025 conservation activities Continue planting activities for
Disturbances ® [} [} ® ( J [} [ ° Biodiversity -Newly planted and maintained 4,396 trees of conducted; number ) P 9 )
"3 Conservation designated and managed species, includin of designated and designated and managed speciesand - Target4
GHG Emissions ([ ] [ ] ] ([ ] [ ] [ ] ® [ ] 9 ) gedsp - 9 9 i river cleanup activities
evergreen spindle, Japanese pittosporum, and managed species
Non-GHG Air Pollutants [ ] [ [ [ ] [ ] [ [ ] [ ] zelkova; 665 groundcover plants, including maple leaf - planted
Impact ; . 2
: ) mukdenia and mondo grass; and 1,231 m* of lawn.
Solid Waste Generation (] ([ ] [ ] (] (] ([ ] (] [ ] 9
i i . 1)ISSB (International Sustainability Standards Board): The International Sustainability Standards Board established by the IFRS Foundation to develop global sustainability standards.
Toxic Pollutants in Water and Soil ® L4 ® ® L L L L4 2) GBF (Kunming-Montreal Global Biodiversity Framework): Aframework that emphasizes transformative actions across all sectors of society and the economy to achieve the vision of “Living in Harmony with
o PY P ° PY PS P P P Nature” by 2050, it consists of four goals for 2050, 23 targets for 2030, and provisions related to implementation and evaluation.

066
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Safety & Health

Safety & Health Governance

Roles and Responsibilities

Role of the BOD

HDKSOE and its shipbuilding subsidiaries report safety & health
objectives, strategies, and key initiatives to the Board of Directorsona
regular basis. Key agenda items include the Safety & Health Manage-
ment Policy, organizational structure and responsibilities, budget and
facility status, performance, and future plans. Board members pro-
vide diverse perspectives to support the effective implementation of
these initiatives. Matters requiring significant investment or process
improvements to enhance safety & health are also reviewed at the
Board level. Regular reporting on safety & health plans and manage-
ment performance enables systematic oversight and company-wide
governance.

Safety & Health Governance

HDKSOE

v

BOD (ESG Committee) BOD (ESG Committee)

HHI

Role of Chief Safety Officer (CSO)

The Chief Safety Officers (CSOs) of HDKSOE and its shipbuilding sub-
sidiaries oversee the planning of safety & health policies and systems,
the operation of the safety & health management system, the planning
and implementation of workplace safety programs, and the collection of
employee feedback. Performance objectives related to safety & health
capabilities and risk management are established by the CSOs, relevant
executives, and managers, and performance is evaluated based on KPIs
that measure progress against these objectives.

In addition, the CSO of each company conducts on site safety inspec-
tions by identifying major accident risk factors at workplaces and
directing actions for unsafe work practices.

HSHI

BOD (ESG Committee)

Safety Manager Head of Safety Management Safejty&GeneraI
(Corporate CSO) Office (Corporate CSO) Affairs Manager
P P (Corporate CSO)
——————
—’7
Safety M tD t t, N ) .
SIely Vianagement Lepartmen Shipbuilding Safety Department, Engine & Machinery Safety Safer Safety&
Safety & Health Support Department, Planning Health
HSE Strategy Team Department, Offshore Energy Safety Department,
Safety Assessment Departmen, Medium Size Ship Safety Department, Naval Ship Safety Section Depart Depart-
Safety &Health Strategy Planning Team P yoep ' P y ment ment

Roles of Operational Departments

The departments in charge of safety & health at HDKSOE and its
shipbuilding subsidiaries manage company-wide safety & health
standards and policies, plan and operate safety & health programs,
and operate a control tower in the case of emergency.

These departments are responsible for safety inspections at work-
places, risk assessments and creating improvement tasks, and
responding to and investigating accidents.

Operation of the Shipbuilding Subsidiaries Safety Council
HHI and HSHI jointly operate a Safety Council to share safety manage-
ment activities and discuss response strategies for key safety & health
issues and common challenges.

The Shipbuilding Subsidiaries Safety Council conducts the Strategic
Planning Meeting, attended semiannually by each company's CSO
and safety executives to establish the medium- and long-term direc-
tion for safety management and responses to external policy develop-
ments, and the Implementation Review Meeting, attended quarterly
by safety leaders and working-level personnel from each company to
monitor the execution of safety management strategies and coordi-
nate key safety issues.

Key Agenda of the Shipbuilding Subsidiaries Safety Council

Category  Frequency Agendaltems

Strategic : Safgty priorities fothe three companies in 2025
Planning ane every - Pohcy;hanges and mprovemgnt meagures
i sixmonths  following the occurrence of serious accidents

- Status of employee mental health programs

- Review of diving operation standards

- Comparison of standards for crane-assisted
Imple- personnellifting operations
mentation Oncea - Operationalissues related to work permits and the
Review month three-tier safety inspection system
Meeting - Progress update on the implementation of the

Safety Pay program across the three companies
-Review of recurring argon related incidents

Operation of the Occupational Safety & Health Committee
(OSHCQ)

HDKSOE and its shipbuilding subsidiaries have Occupational Safety
& Health Committees (OSHC) in place to deliberate and resolve key
occupational safety & health matters, including the establishment of
plans and measures to prevent workplace safety risks and occupa-
tional health hazards. As a general rule, the committees meet once
each quarter and convene whenever necessary to address significant
safety & health issues. These meetings promote employee under-
standing of and participation in occupational accident prevention.

Matters deliberated, resolved, mediated, or decided by the committee
are promptly communicated to employees through internal communi-
cation channels. The companies and their employees faithfully imple-
ment the decisions made by the committee.

Composition and Key Agenda Items of the OSHC

Composition Agendaltems
- Preparation of Process Safety Reports for the operation of
HDKSOE: process safety facilities
5memberseach - Improvement of lighting at bicycle and motorcycle parking
from labor and areas
management - Distribution of heat stress first aid kits to employees
boarding vessels under construction
HHI: Up to 10 -Improvement of physical therapy and rehabilitation facilities
-Installation of speed-limiting devices on on-site transport
members each .
from labor and equlpmeht )
- Introduction of custom-fitted earplugs
management

- Improvements to safety helmets for work in confined spaces

- Revision of wind speed criteria

- Provision of cooling fan jackets and additional workwear

- Development of emergency rescue procedures for crane
operations

- Repair of ground settlement areas across the shipyard

HSHI: 6 members
each from labor
and management
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Safety & Health Direction

Safety & Health Priorities

Establishment of the Safety & Health Policy

HDKSOE and its shipbuilding subsidiaries continue to promote
safety & health improvement activities based on the safety & health
policies, which include matters such as establishing a safety-first cul-
ture, creating a pleasant working environment, strengthening safety
training, and building a smart and safe workplace based on DT. The
policy applies to all employees and suppliers directly engaged in our
business activities, while other business partners are expected to
respect and support the principles.

Establishment of the Safety & Health Management Policy
HDKSOE and HHI have established Safety & Health Management Pol-
icies aligned with the Group’s core value of Safety for Everyone. The
policies are designed in accordance with international standards, and
the Board of Directors (or ESG Committee) of each company reviews
and approves the establishment and revision of the policies. They
apply to all workplaces, employees, suppliers, and workers under the
Company's supervision.

To drive continuous improvement in safety & health management per-
formance, each company establishes priorities and implementation
plans while setting quantitative targets for key safety & health per-
formance indicators. Progress against these targets is reviewed and
updated regularly to support the continuous improvement of safety &
health performance.

[7 HDKSOE Safety & Health Management Policy
[4 HHI Safety & Health Management Policy

Safety Reward System

HDKSOE and its shipbuilding subsidiaries recognize departments
and employees who demonstrate outstanding safety performance or
make meaningful contributions to preventing serious accidents, pro-
moting a positive safety culture, and identifying safety improvement
initiatives as part of their safety management system. Suppliers are
also evaluated on safety leadership, accident performance indicators,
safety management systems, workplace safety management prac
tices, and the capabilities of safety managers. Outstanding suppliers
are selected and recognized based on the evaluation results.

2025 Safety Reward System

Category Program Reward

Recognized 21 organizations
Provided with goods worth approximately
KRW 1.8 million

Approximately 820 million points awarded
to employees across the company
(including suppliers)

Safety Excellence

HDKSOE Employee Reward

HD Safety Pay

Core Values Excellence

KRW 49 million awarded to 19 departments
Award

Accident Prevention 2 employees recognized for contributions
HHI ) to accident prevention with KRW 200,000
Merit Award
awarded to each

9 employees recognized in each half of the
year, with total prize money of
KRW 4.5 million

Safety Excellence
Employee Reward

Safety Excellence

Supplier Reward KRW 145 million awarded to 29 suppliers

Approximately 200 million points awarded

Samho Pay in 2025
) KRW 6.25 million awarded to 60 employees
Safety Merit Award 3501 2025

HSHI

Accident Free
Organization Award
Safety Keeper Activity
Support Fund

KRW 130 million awarded as of 2025

KRW 82.3 million provided as of 2025

Safety & Health Training

HDKSOE and its shipbuilding subsidiaries provide mandatory legal
safety & health training for its own employees and suppliers, includ-
ing basic training for new hires, on-site and practical training (pro-
duction workers), training tailored to positions (office workers), and
customized training for supervisors and managers. At the same time,
each company provides internally developed education programs
on on-site safety management, competency improvement for safety
personnel and suppliers’ safety managers, and practical/experiential
training for workers involved in high-risk jobs. In particular, enhanced
safety & health training is provided to foreign workers.

Based on the characteristics of each organization’s operations, HDK-
SOE develops tailored training materials and provides training based
on the characteristics of each job. Theme-based training focused on
high-risk workplace activities is also provided to on-site suppliers.

HHI has established the Safety Career Path (SCP) program to develop
the safety capabilities required for each employee’s role. Through this
program, employees complete structured safety training aligned with
their job responsibilities and level of accountability. It covers all per-
sonnel with safety responsibilities, from new employees and depart-
ment heads to supplier site managers.

To prevent serious accidents and enhance safety capabilities, HSHI
provides a range of specialized programs, including training for night
shift safety managers, longitudinal high-altitude repair work, and
safety training for heavy equipment signalers.

Safety Big Data Platform

HHI and HSHI jointly operate a Safety Big Data Platform that uses big
data and Al to visualize safety information and predict workplace acci-
dents. The platform provides visibility into accident statistics, includ-
ing accident frequency by period and accident type, while generating
insights through analysis of safety performance and accident trends.

> HD Hyundai Safety Forum

HD Hyundai held its first HD Hyundai Safety Forum to share the Group's
safety vision and key safety initiatives while promoting closer collaboration
with government authorities. The forum brought together the CEOs, CSOs,
and senior executives of the Group’s companies to share the Group's safety
system based on high-risk management, along with best practices in safety
culture and the application of safety technologies.

At the forum, HDKSOE and its shipbuilding subsidiaries shared the HD
Safety Vision and committed to adopting a new risk governance model that
combines a focused approach to managing high-risk activities that could
lead to serious accidents with an Active Caring-based safety culture. Looking
ahead, we plan to expand the Enterprise Safety Management (ESM) frame-
work to cover the entire business lifecycle, including pre-production stages
such as planning, design, and sea trials, and support the safety management
system with a focus on prevention.

> Introduction of The Safe Care

HHI and HSHI have introduced The Safe Care, a new safety & health man-
agement framework, and designated Zero-Tolerance Accidents to focus
company-wide efforts on accident prevention through more rigorous man-
agement standards. With zero-tolerance for violations of key safety rules,
work is stopped immediately when violations are identified, and measures
are established and implemented to prevent recurrence.

> Publication of the Safety & Health

Management Report

HHI publishes a Safety & Health Management Report on a regular basis to
communicate its safety & health management activities and performance
to stakeholders. The report includes key initiatives, performance, and future
plans, providing a structured overview of safety & health management while
supporting continuous improvement.

[4 HHI Safety & Health Management Report



https://esg.hd.com/upload/admin/company/1719387695433/HDKSOE_HSE%20Management%20Policy.pdf
https://hd-hhi.com/en/sustainability/esg-archives/esg-report-policy
https://hd-hhi.com/en/sustainability/social/hse

——  HDKSOE Sustainability Report 2025

Introduction ESG Management Environmental Social Governance

HME ESG Factbook

<D O = > 01

Appendix

Safety & Health  People & Labor Relations  Respect for HumanRights  Supply Chain Management

Quality Management  Social Contribution

Risk Management

Safety & Health Risk Management

Establishment of the Risk Management Framework
Establishment of the Safety & Health Management System
In accordance with the safety & health policies and guidelines, HDK-
SOE and its shipbuilding subsidiaries have established a safety &
health management system based on a continuous improvement
cycle. The system covers the establishment of safety & health priorities
and risk management plans, the allocation of the resources and bud-
gets required for implementation, activities to improve safety & health
performance and identify and mitigate hazards and risks, the review
of implementation procedures, methods, and outcomes, and man-
agement review by the Chief Safety Officer. Looking ahead, we plan to
further enhance the safety & health management system by reflecting
changes in domestic and international laws and regulations, changing
stakeholder expectations, including those of customers, and growing
expectations for improved working environments.

Integrated HSE Management System (Hi-SEs)

HHI utilizes the integrated HSE management system called Hi-SEs to
build a database that encompasses all areas, including accident cases,
safety education, disaster prevention, environment, and health, for
effective work performance. Hi-SEs is operated under the principles
of planning, practice, confirmation, and action, based on international
standards for safety, health, and environment (ISO 45001, 14001). All
employees can access this information on Hi-SEs via various channels
such as PCand mobile.

In addition, HHI has enhanced the system to cover both safety support
and occupational health, creating an integrated platform that man-
ages all aspects of safety & health. This enables closer integration of key
functions, including risk assessments, work permits, accident investi-
gations, occupational health management, and Process Safety Man-
agement (PSM), providing a consistent management framework. With
Hi-SEs serving as the company-wide foundation for integrated safety &
health management, HHI plans to extend the platform to include envi-
ronmental management, establishing a fully integrated HSE platform
and further strengthening its data-driven decision-making capabilities.

Third-Party Certification of the Safety & Health
Management System

HDKSOE and its shipbuilding subsidiaries maintain 1SO 45001 cer-
tification, awarded by an independent third-party certification body,
based on the proven effectiveness of their Occupational Health and
Safety Management Systems in anticipating workplace hazards and
accident risks, preventing potential human and material losses, and
implementing systematic occupational health and safety risk manage-
ment activities.

Internal Review of the Safety & Health Management System
In addition to the third-party certification, HDKSOE and its shipbuild-
ing subsidiaries conduct internal audits by professionals who have
completed the training program for international safety & health man-
agement standards such as ISO 45001. The internal auditors develop
a checklist based on the requirements of ISO 45001 to assess and
guide the safety & health management at each department, thereby
strengthening the health and safety management system and its
effectiveness in the field.

Third-Party Certification of the Safety & Health Management System

Management of Safety & Health Guidelines

HDKSOE and its shipbuilding subsidiaries establish and maintain
not only safety & health guidelines, but also operational guidelines
tailored to individual production sites. The Safety & Health Guidelines
are reviewed and updated to reflect changes in workplace conditions,
work methods, and operating equipment. Before starting work, work-
ers at production sites implement accident prevention measures in
accordance with the requirements set out in the applicable Safety &
Health Guidelines.

Granting the Right to Work Safely

HDKSOE and its shipbuilding subsidiaries grant employees the
Right to Work Safely, which allows them to stop work immediately
whenever a hazard is identified at the workplace. Employees who
identify a hazardous condition can request corrective action through
emergency hotlines, online messaging platforms, or other report-
ing channels. Upon receiving the report, the Safety Department and
safety personnel take immediate action or, if the situation poses an
imminent risk, suspend the work until it is safe to resume.

Category Certification Standard Certifying Body Validity Period" Scope of Certification?
HDKSOE 150 45001:2018 DNV December 2022 - December 2025 100%
HHI? 1SO45001:2018 DNV May 2025 - May 2028 94%
HSHI 1SO45001:2018 DNV June 2025 -June 2028 100%

1) HDKSOE: Validity period after renewal: December 2025-December 2028
2) HDKSOE: Applicable sites - GRC Headquarters, Ulsan Research Building

HHI: Percentage of employees working at sites within the ISO certification scope (e.g., design, production)

HSHI: Applicable sites - Headquarters, Daebul Plant 1

3)ISO certification integration is currently underway following the merger and based on HHI's ISO certification issued prior to the merger.

Safety Leading Indicator (SLI) Management

To systematically assess and strengthen safety management, HHI oper-
ates a Safety Leading Indicator (SLI) system based on standardized evalu-
ation criteria. In 2025, the system was enhanced to improve the effective-
ness of risk assessments conducted by operational departments.

The enhanced SLI system analyzes data on rule violations, safety inci-
dents, and inspections to identify potential accident types and safety
management vulnerabilities. These vulnerabilities are designated as pri-
ority inspection items during the following month’s regular safety inspec
tions, enabling proactive risk management and continuous improvement.

Compliance with Safety & Health-related Laws and
Regulations

Under the CSO’s leadership, HDKSOE and its shipbuilding subsidiar-
ies established a safety & health management system, developed and
implemented measures to prevent serious accidents, complied with
safety & health-related laws and regulations, and took necessary actions
to fulfill the obligations stipulated in these laws and regulations.

In order to confirm compliance with the obligations in the relevant
laws and regulations related to ensuring and promoting the safety &
health of workers, we review compliance with the Serious Accidents
Punishment Act, Occupational Safety & Health Act, and laws related to
the management of hazardous substances, firefighting equipment,
chemical substances, and waste. Through these compliance checks,
appropriate action plans are established for each finding and actions
are taken accordingly.

Operation of the Integrated Control Center

HHI and HSHI operate Integrated Control Centers to support work-
place safety management. The centers utilize video surveillance sys-
tems, intelligent video analytics, and emergency reporting applica-
tions to help prevent accidents while enabling rapid response and
effective emergency response.
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Risk Management

Risk Assessment and Mitigation

Risk Assessment

HDKSOE and its shipbuilding subsidiaries conduct risk assessments
for employees and contractors, through which we identify harmful
and hazardous factors, analyze the probability and severity of injuries
and diseases caused by identified factors, and plan and implement
risk reduction measures. Regular assessments are conducted annu-
ally, taking into account the performance of machinery, equipment,
and facilities, as well as employees’ safety & health knowledge and
competencies. Additional assessments are carried out whenever new
machinery, equipment, work methods, or procedures are introduced,
or existing ones are changed. Appropriate risk mitigation measures
are implemented based on the assessment results.

HHI has enhanced the effectiveness of its risk assessment process
through a framework centered on regular, ad hoc, and field-based
assessments integrated with the Integrated HSE Management System
(Hi-SEs). The operating framework has been refined to ensure that the
entire process, from assessment and implementation to feedback,
functions effectively in the workplace, while assessment results are
systematically linked to corrective actions and subsequent regular risk
assessments. The company also conducts ongoing risk assessments
in response to non-routine situations, such as workplace accidents
and process changes, and has completed the establishment and revi-
sion to 10,948 work standards. In particular, special risk reduction
measures have been developed for 3,087 significant risk factors with
arisk score of 8 or higher, and improvement activities are continu-
ously implemented and monitored in accordance with the Plan-Do-
Check-Act (PDCA) cycle. Going forward, HHI will continue to enhance
its risk assessment framework by improving the quantitative analysis
of assessment results and systematically incorporating the outcomes
into future assessments.

Emergency and Crisis Management Manual

HDKSOE and its shipbuilding subsidiaries have a company-wide
emergency and crisis management manual, which is continuously
updated to protect employee safety and company assets from emer-
gencies, including natural disasters such as typhoons, earthquakes,
heavy snow, torrential rain, and accidents such as fires and explosions.

The emergency and crisis management manual contains information
on how to respond to emergencies at each stage, including emer-
gency response and management systems, and the establishment
and operation of contingency plans. This manual includes procedures
on matters such as suspension of work, evacuation of workers, and
removal of risk factors in the event of an emergency, as well as relief
for victims and prevention of additional damage.

Emergency Preparedness Drill

HDKSOE and its shipbuilding subsidiaries carry out emergency pre-
paredness drills according to an annual plan to make employees fully
informed of emergency response measures. The findings and key
lessons learned are reflected in revisions to the emergency and crisis
management manual. In addition, drills are carried out in coordination
with local fire departments to enhance preparedness for incidents
such as fires, including rapid evacuation, initial response, first aid, and
emergency transportation.

2025 Emergency Preparedness Drill Performance

Category Details

HDKSOE - Completed emergency response drills at all business sites

- Completed emergency preparedness drills across all departments

HHI .
company-wide

HSHI - Conducted fire drills and confined space emergency rescue drills

Process Safety Management System

HDKSOE established and implemented standard operating proce-
dures based on the 12 elements of process safety managementin line
with the introduction of new process safety management require-
ments. Safety reviews are conducted throughout the design and
installation stages, while reapproval suitability assessments help elim-
inate potential hazards in advance.

HHI enhanced its process safety management (PSM) system to pre-
vent major hazards such as leaks, fires, and explosions. An integrated
management framework has been established, linking every stage
from process safety information management to implementation and
monitoring. As a result of these efforts, HHI reached the highest grade
(S)in the regular process safety management assessment in 2025.

HSHI operates a process safety management system in line with
its site operations. In collaboration with specialized organizations,
improvement activities have been carried out, including training for
responsible personnel and revalidation of process hazard analyses. A
company-wide TFT is also in operation to achieve the highest S grade
in 2026 while further advancing hazard management practices.

Health Checkup and Follow-up Care

HDKSOE and its shipbuilding subsidiaries provide general health
checkups for employees and special medical examinations for those
engaged in high-risk work. Professional consultations, medication,
and health education are available for high-risk groups and employ-
ees requiring follow-up care. On-site medical clinics, physical therapy
centers, and oriental medicine clinics also provide health manage-
ment and medical support for employees and contractors.

To help prevent occupational illnesses and provide effective follow-up
care, HDKSOE offers health consultations with medical profession-
als. "One-Stop Activity” is available to promote employees’ physical
well-being. To support mental health, job stress prevention is included
as part of the regular training program.

HHI monitors its occupational health management process using key
indicators, including the prevalence of hypertension, the rate of work envi-
ronment measurements exceeding regulatory limits, and the incidence of
occupational diseases. These indicators help identify occupational health
risks and guide management priorities. HHI also established and operates
the Job Stress Prevention and Management Manual. More information is
available on page 81 of this Sustainability Report.

Accident Response and Investigation Procedures

HDKSOE and its shipbuilding subsidiaries operate emergency response
procedures to ensure prompt and safe action in the event of natural disas-
ters, hazardous material spills, fires, explosions, and other emergencies.
When an incident occurs, thorough investigations are conducted to ensure
a complete review of the causes and findings. Based on the results, recur-
rence prevention measures and accident trend analyses are incorpo-
rated into occupational safety and health initiatives and risk management
improvement plans.

Serious Accident Response Procedures

-Broadcast and alert for serious accidents

Receipt of : . ' .
. -Activate emergency response call tree (including the integrated
Accident Report
control center)
-
Initial - Conduct rescue activities and guide workers for emergency
Response evacuation
P -Implementinitial controls such as installing basic fencing
— v
-Assign roles and responsibilities for accident response, includin
Full-fledged gn roles andresp . 9
the investigation team
Response . o
-Implement secondary controls such asidentifying hazardous areas
e
-Secure statements, verify processes, take photographs, and
On-site preserve the site
Investigation | -Implement preventive measures if there is a risk of secondary
accidents
- -
Lifting Access | - Remove access control measures upon approval by the Head of
Controls the Safety Department after completion of the site investigation
— v
Y S, -Analyge the root causes of the accident .
N - Establish measures to prevent recurrence and reflect themin
Investigation

future safety & health activities
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Safety & Health Support for Contractors

Application of Safety & Health Policies to Contractors
HDKSOE and its shipbuilding subsidiaries apply the same safety
& health guidelines, policies, and standards to contractors we work
with, and assess contractors’ safety & health program as part of the
selection process. Regular assessments are also conducted to evalu-
ate contractors’ health and safety standards, identify risk factors, and
develop initiatives that support continuous improvement.

Support for Contractors’ Risk Assessment Certification
HSHI supports contractors in establishing effective risk assessment
systems and improving the reliability of their risk assessment results
by requiring eligible contractors to participate in the “Recognition of
Excellent Risk Assessment Certification” provided by Korea Occupa-
tional Safety & Health Agency (KOSHA). Under this initiative, when a
contractor conducts a risk assessment and submits an application for
accreditation, KOSHA conducts an objective evaluation and issues a
certificate. As of 2025, a total of 32 contractors had obtained certifica-
tion. Certified contractors are eligible for various benefits, including
reduced industrial accident insurance premiums and additional gov-
ernment subsidies. To support certification, HSHI provides work stan-
dards and sample documentation, on-site guidance, and specialized
training.

Support for Contractors’ Health Management

HDKSOE and its shipbuilding subsidiaries monitor the health man-
agement practices of contractors, identify areas for improvement, and
provide support to contractors in establishing and implementing their
own management plans for employees who have been identified as
posing health risks.

To strengthen contractors’ health management capabilities, HHI holds
regular and special meetings and cooperates closely with the Occupa-
tional and Environmental Health Center at Ulsan University Hospital
and the Ulsan Industrial Health Center of the Korea Industrial Health
Association. In addition, for contractors with weaker health manage-
ment programs, HHI conducts on-site inspections twice a year to pro-
actively identify potential health-related vulnerabilities and guides key
management focus areas for each period to support improvements
in their health management standards. Inspection criteria are further
refined each year, while direct technical guidance at worksites helps
contractors systematically improve working environments and pro-
tect workers' health.

HSHI has established a Contractor Health Management System cov-
ering 80 in-house contractors, enabling data-driven health manage-
ment. The company also provides broader safety & health support
for subcontractors in response to the Serious Accidents Punishment
Act. In addition, health management and health promaotion initiatives
are carried out through healthcare partnership agreements with the
Department of Occupational and Environmental Medicine at Hwasun
Chonnam National University Hospital, Yeongam County Public Health
Center, Jeonnam Western Workers' Health Center, and the Mokpo
Medical Association. Regular council meetings with occupational
health service providers for contractors and subcontractors help
improve the health standards of contractors and subcontractors.

Safety & Health Communication and Training for Contractors

HDKSOE and its shipbuilding subsidiaries operate various com-
munication channels such as safety & health meetings and councils
for contractors to share safety & health policies, review key issues in
contractors’ safety management programs, and discuss solutions to
reported grievances. A range of training programs is also provided,
including safety awareness sessions for contractors and competency
development programs for their safety managers.

Contractor Safety Assessments and Technical Support

To help maintain a stable supply chain by preventing serious acci-
dents, HDKSOE and its shipbuilding subsidiaries conduct on-site
safety assessments and provide technical support for contractors.
Qualified safety personnel identify workplace hazards at contractor
sites and provide recommendations for improvement and practical
risk management guidance for high-risk activities, helping contractors
establish effective self-managed safety systems. Support s also pro-
vided for the implementation of safety management systems, compli-
ance with occupational safety & health regulations, and the sharing of
safety policies, safety standards, and technical guidance.

Number of Contractors Receiving Safety Assessment Supportin 2025

HDKSOE" HHI? HSHI?
15 70 50

1) Based onin-house contractors.
2) Based on external contractors. HHI and HSHI provide safety assessments for all in-house
contractors.

> Safety Management Support for In-house

Contractors

HHI and HSHI have a safety manager support system to help in-house con-
tractors establish autonomous safety management systems. A one-on-one
mentoring program pairs each contractor safety manager with in-house
safety personnel to enable the promptidentification of and response to
workplace hazards. Regular training sessions and consultative meetings are
also conducted to enhance safety management capabilities.

HHI, in particular, has established a Special Safety Inspection Team dedi-
cated to contractor workplaces to improve contractor safety performance
and prevent serious accidents. Comprising experienced safety profession-
als, the team focuses on compliance with key safety requirements, includ-
ing the prevention of the five types of serious accidents, such as falls and
caught-in accidents, as well as the proper use of personal protective equip-
ment and protection of floor openings. Based on the inspection results,
the team provides on-site technical guidance and recommends corrective
actions to promote contractors’ voluntary improvements. For repeated vio-
lations, additional measures are implemented, including work suspension
and mandatory safety training.

> Promotion of Safety Management for

External Contractors

HHI and HSHI support the operational stability of external contractors by
providing technical assistance across areas of safety and facility and equip-
ment maintenance. In addition to safety-related technical support, the com-
panies coordinate various assistance programs offered by their asset man-
agement and shared growth organizations. Through this cross-functional
technical support framework, practical assistance is provided to contractors.

HSHI also conducted joint safety campaigns with external contractors to
raise safety awareness. Employees and contractor personnel participated
together in a safety pledge ceremony and a workplace safety campaignin
the Daebul Industrial Complex, reaffirming their commitment to key safety
practices such as wearing safety harnesses when working at height and
maintaining safe distances from moving heavy equipment.
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Safety & Health Metrics & Targets

Short-, Mid-, and Long-term Safety & Health Targets
Safety & Health Performance and Short-term Targets
HDKSOE and its shipbuilding subsidiaries establish and publicly
disclose key occupational safety & health KPIs to enhance accountabil-
ity and transparency in safety & health management. Each company
systematically manages its occupational safety & health performance
using quantitative indicators that cover both its own operations and
contractors. By sharing these results with stakeholders, the com-
panies demonstrate their commitment to responsible safety man-
agement. The KPIs are regularly reviewed under the oversight of
the Board of Directors and management, with performance against
targets assessed and reflected in initiatives to improve occupational
safety & health performance and reduce risks.

HDKSOE and its shipbuilding subsidiaries also establish measurable
quantitative targets, including accident prevention goals, and contin-
uously monitor implementation progress. Safety & health targets are
developed based on the Safety & Health Policy, taking into account
internal data such as risk assessment results, safety inspection and
safety assessment findings, and accident cases, as well as external
factors including trends across the industry. Through this approach,
we maintain an effective target management framework and will con-
tinue to enhance the reliability and transparency of our occupational
safety & health management systems while raising awareness in line
with global standards.

Introduction ESG Management Environmental Social Governance HME ESG Factbook Appendix < {D_,\ D [E';] > 073
Safety & Health  People & Labor Relations  Respect for HumanRights  Supply Chain Management  Quality Management  Social Contribution
Safety & Health Performance and Short-term Targets
Category Targets & Performance

2025 Performance

-(Target) Zero serious industrial and public accidents
- (Performance) Zero serious industrial and public accidents

-(
-(

Target) Maintain a healthy working environment
Performance) Zero occupational ilinesses and 100% completion of follow-up care

HDKSOE
- Zero serious industrial and public accidents - Create a healthy workplace environment
2026 Targets - Establish a risk assessment-based safety & health management system -Advance the chemical management system
- Foster self-managed safety management systems among contractors -Mind & Body Health Care
S B ) - (Target) Zero serious industrial accidents, with an accident rate of 0.155 or below - (Target) Create a prevention-centered health management system
erformance - (Performance) Zero serious industrial accidents, with an accident rate of 0.140 or below - (Performance) Create a prevention-centered health management system
HHI
S — - Zero serious industrial accidents - Create a prevention-centered health management system
argets -Accident rate of 0.148 and Serious Injury and Fatality (SIF) rate? of 0.20 or below
- (Target): Visible on-site safety management - (Target): Establish an occupational safety & health training system for foreign workers
- (Performance): Established an integrated mobile safety management platform - (Performance): Established the DIGITAL SAFETY ACADEMY
- (Target): Intensive management of high-risk work and personnel - (Target) Build a foundation for enhancing safety capabilities
2025 Performance - (Performance): Operated the 1-day, 2-day, and 3-day focused prevention program for - (Performance): Advanced the operation of the medical clinic
confined spaces, cranes, and fall hazards (expanded medical services, enhanced capabilities, etc.)
Established a heat illness prevention system (e.g., cooling fan jackets)
Established 70 Safety OPS standards
HSHI
- Rebuild the PSM system and achieve the highest grade (M+—S) -Introduce an ATAgent for risk assessments
- Verify the implementation of preventive measures for major accidents through safety assessments - Advance safe work standards and establish operational guidelines
- Establish safety guidelines for indoor production work - Enhance heatillness prevention during the summer season
2026 Targets - Intensively manage high-risk work (three-tier inspection process) - Establish a health risk assessment management framework

- Enhance the face-to-face work permit and three-tier inspection system
- Improve safety management for outsourced work
- Improve the working environment in production workshops

1) Based on HHI prior to the merger.
2) SIF: Serious Injury and Fatality
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Metrics & Targets

Short-, Mid-, and Long-term Safety & Health Targets

HHI Safety Vision 2027"

Under the leadership of top management, HHI aims to achieve Safety
Vision 2027: “A workplace where everyone is safe, a company where
safety is part of its brand identity.” To achieve this vision, HHI is estab-
lishing an autonomous safety management system, fostering a safe-
ty-first culture, and implementing an Al- and big data-driven smart
workplace.

Vision

To meet its 2027 targets of an accident rate below 0.134, a fatality rate
per 10,000 employees below 0.29, and a Safety Culture Index above 3.7,
HHTI is strengthening risk assessments, safety management, and acci-
dent prediction capabilities. In line with Safety Vision 2027, HHI has also
established its 2026 targets of zero serious accidents, an accident rate of
0.148 or below, and a prevention-focused health management system.

Aworkplace where everyone is safe, acompany where safety is part of its brand identity

Goal Accidentrate: 0.15 or below Fatality rate: 0.29 or below Safety Culture Index: 3.7 or above

Strategy

SYSTEM CULTURE TECHNOLOGY
Establish aself-managed safety Foster a safety-first culture Create smart safety workplaces
management system
Areas of i
Promote safety &health activities based . _—
Focus y Enhance the level of safety culture Advance big data-based predictive systems

on risk assessments
Ensure the effective operation of the
self-managed safety management system

2023 2024

Improve safety capabilities across
the workforce

Implement an Al-powered safety
monitoring system

2025 2026

@ Fatality rate per
10,000 workers

@ Accident rate

2) \J
®SIFrate 0172

Safety culture
maturity

Reactive

Pathological

0.155

® Calculative e ®  Proactive Generative

2.8

3.0 3.2 35 3.7

1)Itincludes contractors and is based on HHI prior to the merger.  2) SIF (Serious Injury and Fatality): Anew indicator introduced in 2026

HSHI Safety & Health Vision 2028

Under the slogan “Valuing Life, Greening the Earth,” HSHI aims to
achieve an accident rate of 0.133 or lower and a disease incidence rate
of 2.4 or lower. To meet these targets, the company is strengthening
safety discipline and workplace safety culture. It also plans to estab-
lish an integrated Health Promotion Center to enhance emergency
response capabilities and employee healthcare services.

Vision

To achieve its Vision 2028 goals, HSHI has developed three strategic pil-
lars: System, Culture, and Technology. First, the company is establishing
a high-risk safety management framework to enable proactive risk man-
agement. Second, it is enhancing employees’ safety capabilities and
fostering a proactive safety culture. Finally, HSHI is building a predictive,
autonomous safety system powered by smart technologies.

Valuing Life, Greening the Earth

Goal Accident rate: 0.133 or below Disease rate: 2.4 or below

Strategy

SYSTEM CULTURE TECHNOLOGY
Establish a real-time and high-risk _Enha.nce organlzatlona.l fa\pd Monitor and predict based on Al
safety management system individual safety capabilities
Areas of
PRl Proactively manage major risks through Establish a people-centered, safety-first culture  Build a predictive, sel-managed safety system
a high-risk safety management system Promote active participation in safety practices Apply smart technologies (AL, AX)
Safety Category 2024 2025 2026 2027 2028
Targets Accidentrate 0.151 0.148 0133 0.124 0.115
Disease Rate" 3.2 3.0 2.8 2.6 24

Accelerate the enhancement of o : : :
o Enhance predictive accident prevention Advance healthcare services
safety capabilities and culture

- Enhance contractor capabilities through a
dedicated safety assessment organization

- Conduct safety assessments (safety culture,
worksites)

achieve a higherrating

-Introduce the critical accident prevention
program (THE SAFE CARE)

-Conduct focused inspections to verify the
implementation of preventive measures

-Improve PSM implementation capabilitiesand - Embed the three-tier inspection system for

high-risk work and focused risk management

- Build a new healthcare center

- Enhance medical staffing and expand the
scope of medical services

- Establish an emergency medical helicopter
support system

- Extend CPR training to contractors

- Provide lifecycle-based safety & health training - Establish a roadmap for the fire prevention
safety management system

1) Disease rate: Number of occupational disease cases / Total number of employees* 100
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People & Labor Relations

People & Labor Relations Governance

Roles and Responsibilities

Role of Responsible Departments

The department responsible for talent management at HDKSOE and
its shipbuilding subsidiaries oversees the entire employee lifecycle,
from recruitment to retirement, covering competency development,
performance evaluation and compensation, employee benefits, and
organizational culture improvement. These diverse activities aim to
attract and retain high-performing talent, thereby enhancing their
competitiveness and achieving continuous growth. In addition, con-
tinuous efforts are made to improve the capabilities of all employ-
ees in line with the changing market environment and technology
demands. An innovative and flexible organizational culture is also
being established to help the company maintain its strengths as an
industry leader.

Talent Management Organizational Structure

HDKSOE

v

HR Division

Training Manager

Management Support Headquarters

Labor Union Composition

HHI and HSHI have established labor unions and recognize their
legitimate activities under the constitution and labor laws. The scope
of employees covered by collective agreements is defined under each
company’s agreement provisions, while the scope of employees not
covered is also determined through mutual agreements between
labor and management. In addition, training programs are provided
to employees to enhance awareness of freedom of association and
collective bargaining rights.

HDKSOE ensures employees' rights to freedom of association and
collective bargaining. However, as the last union member withdrew in

October 2022, there is currently no labor union in place.

Management Support
Headquarters

HR & General Affairs by Business Unit HRSGEneralAffalrs:

Shared Growth Division
Shared Growth &
Partnership

*HRPlanning Team -Shipbuilding HR & General Affairs
-HR Management Support Dept. “HR Dept.

Team "HR Deot “Human Resources | | - Offshore Energy HR & General -General Affairs Dept.
-Talent Acquisition ‘L&D Team Peo IS&; Culture Education Center Affairs Support Dept. -HR Development Dept.
Team “HR Value Team Tear?] - Technical Training -Naval & Medium-sized Vessels HR - Coexisting Coopera-
-Next-Generation Center Support Dept. tion Dept.

HR System Integra- -Engine &Machinery HR & General - Co-Prosperity Dept.
tion Team Affairs Support Dept.

Labor-Management Council Meetings

HDKSOE and its shipbuilding subsidiaries regularly hold Labor-
Management Council meetings in accordance with relevant laws. Vari-
ous issues on the employees’ working conditions, such as welfare ben-
efits, office amenities, and work arrangements, are put on the agenda
for the Labor-Management Council, and the council members engage
in open communication and consultation on the agenda items. If the
labor and management fail to agree on certain issues despite active
negotiations, an arbitration system is used or the discussion is contin-
ued to seek solutions.

Labor-Management Agreements and Collective Agreements
HHI and HSHI recognize the right of labor unions to engage in col-
lective bargaining and conclude agreements and the matters agreed
upon through such agreements are actively implemented. Mutual
trust and understanding are built between the companies and labor
unions while continuous efforts are made to improve labor conditions.

Meanwhile, HDKSOE and its shipbuilding subsidiaries diligently
execute resolutions agreed upon through the Labor-Management
Council. In 2025, four meetings were held for each company, and
diverse agenda items were discussed.

Operation of Labor-Management Council (As 0f2025)
Category No. of Meetings No. of Agenda Items Negotiated Agendaltems
- Enhance the flexible working hours system
Proposed: 30 ) ) 9 . y
HDKSOE 4 - Update business travel guidelines
Agreed: 12 ) - .
-Improve working conditions and employee benefits
-Increase university scholarship support for employees’ children
HHL 4 Proposed: 57 - Update dress code guidelines
Agreed: 17 -Upgrade the office working environment
-Improve employee welfare facilities
HSHI 4 Proposed: 17 - Replace aging container-type rest facilities and install new facilities

Agreed: 12

- Replace aging restroom bidets and expand new installations
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People & Labor Relations

People & Labor Relations Strategy

Capacity Building and Self-development
Systematic Management of Training Programs

HDKSOE and its shipbuilding subsidiaries operate systematic train-
ing programs to support employees in developing expertise in their

Training System of HDKSOE and Its Shipbuilding Subsidiaries

Introduction to Role Core Valuein Action Professional Academy Leadership in Action

; . . . Executives o
respective fields. The Core Value in Action program enables employ- Promotion to Newly Appointed HCC" Training e ey ey 0 program
ees to gain a deep understanding of core values and build the capabil- ST N (e R ) AR
ities required to app|y them effective|y intheir da”y WOPK. Professional 0 ) Special Lectures
) ) ) o Managers ' A PN A Leadership Leadership for Executives
Academy programs are provided to continuously enhance job-specific Cplpalliirsnizs Newly Appointed ovation that Leade the World Assessmentand| |0 ing | and Department
H P H i H iy Department/ Department/Team nnovation tatteadsthe Hor HLC IV Debriefing
and technical expertise, helping employees maintain competitiveness Team Head seadmming Heads
in their respective fields. Leadership in Action programs developthe = N { Courageous Challenge } Advanced Job — . —
Program nterna
capabilities required of current and future leaders, supporting mid e MR Newly Appointed { Mutual Respect } Instructor e N Ci;zz;:nsetafy
to long-term talent development and the establishment of a leader- e Manager . Manager Training Overseas MBA Ny
T i Employees Experienced ased/Self-
ship pipeline. These programs and systems are managed either at the i s il sl ot prom oo P e development)
A
Group level as common initiatives or independently by each company, Program HCC Training (Non-managers)
King i ind d d h istics. Thi Senior Level A.d‘fa”cedJOb HLC 11
taking into account industry and product characteristics. This ensures { Innovation that Leads the World } Training Program
structured and consistent enhancement of talent Capabilities ACrOSS
Courageous Challenge } Ao V'S
the Group. ‘ : { 9 9
Senior Associate Job Fundamentals e
{ Mutual Respect } Program
New Hire Domestic Training A
New Hire Onboarding A |
1) HD Hyundai Core value Competency
2) HD Hyundai Leader Course
Key Training Programs
Category Participants Description Category Participants Description
High performers -Training programs provided in 5 stages based on positions and roles starting from manager-level, high . .
gnp 9 p 9 P g P g 9 9 Domestic Training for . ) -Recharge and stress management
HLC Program frommanagerlevelto  performing talent New hires in their 2nd year

executive

New Hires

-Training in basic business administration, technology management, and leadership to cultivate future executives

-Vision design for future growth through Value Trip

Leadership multidimensional

Executives, department

- Strengthening self-awareness through interpretation of leadership 360-standard assessment

Employees scheduled for

-Enhancing the competencies of prospective expatriates by cultivating a business mindset and providing

076

overseas assignments and

assessment Debriefing and team heads -Seeking ways to enhance individual leadership skills ) : globalmanagement training
prospective expatriates
- Global Academy
Training for Newly Appointed Newly Appointed Learning from the experience of expatriates, listening to the concerns of prospective expatriates, and
g y /PP Department Heads, - Cultivating leadership skills such as goal setting and management, coaching, feedback, etc. Prospective Expatriates g P P ' g prosp P '

Managers building networks.

Team Heads, etc.
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Capacity Building and Self-development

Online Learning Platform “HiClass”

HDKSOE and its shipbuilding subsidiaries operate the online learn-
ing platform “HiClass” to support employee training and development.
“HiClass" is accessible to employees at any time, and provides a variety
of differentiated training courses that have been designed, based on
employee surveys on job training demands and external trends.

Level-based Training Programs

HDKSOE and its shipbuilding subsidiaries operate the “HD EDGE
Program” to enhance leadership capabilities across diverse talent
groups. This program focuses on advancing diversity within the orga-
nization by strengthening leadership capabilities at different levels,
particularly for women. It includes a curriculum designed to foster
future women leaders, covering diversity awareness and special lec
tures by women executives.

In addition, level-based training programs are provided for Execu-
tives, Team Leaders, Team Members, and New Employees to enhance
professional expertise and overall capabilities. Tailored programs for
each level support employees, from entry-level to senior manage-
ment, in developing competencies in professional knowledge, leader-
ship, and innovation.

Support for Academic Degree Programs

HDKSOE and its shipbuilding subsidiaries support employees in
obtaining master’s and doctoral degrees through self-development
study programs at prestigious domestic universities. This program
covers 70% of the tuition and admission fees up to KRW 30 million
when an employee completes the degree program, thereby alleviating
the financial burden on employees. Moreover, the company takes into
consideration individuals’ academic schedules to ensure that they can
balance their academic and work commitments.

Job Competency Development Training Programs

To address industry changes driven by the adoption of environmen-
tally friendly vessel technologies and digital transformation, HDK-
SOE and its shipbuilding subsidiaries introduce immersive and
hands-on training environments to strengthen mid/long-term job
competencies. A structured training system for ship design special-
istsis also established and operated to cultivate professional talent
in this field. In 2025, in collaboration with a technical advisory group,
key ship design technologies are systematically defined, resulting in a
total of 85 training courses across nine technical areas. These include
64 courses in four areas of eco-friendly vessel technologies and 21
courses in five areas of smart vessel technologies.

Coaching and Mentoring Programs

HDKSOE and its shipbuilding subsidiaries operate onboarding pro-
grams” to support new hires in adapting to the organization. Regular
interactions between new employees and assigned mentors facilitate
not only the transfer of job knowledge but also the development of
interpersonal connections. Personalized professional coaching is also
provided to leaders, enabling them to build leadership capabilities
that drive performance in a rapidly changing business environment.

1) Number of participants: HDKSOE 73, HHI 412, HSHI 143

Cultural Diversity Training Programs

HHI operates the “HD Vision Academy Empathy Bus” program to pro-
mote mutual understanding between domestic and international
employees and to foster an inclusive organizational culture. Based
on a participatory learning approach, the program focuses on rais-
ing awareness of diversity and enhancing communication capabilities
rooted in mutual respect while contributing to building collaborative
relationships and encouraging positive interactions.

Support for Language Testing and Overseas Assignment
Training

HDKSOE and its shipbuilding subsidiaries subsidize the examina-
tion fees of language proficiency tests to help employees in admin-
istrative, design, and research positions strengthen their language
skills. In 2025, 759 employees " benefited from this support system. To
foster more global talent, fees are covered for prospective expatriates
to take language courses and exams for the regions relevant to their
overseas assignment.

1) HDKSOE 141, HHI 463, HSHI 155

Team & Network-based Learning Programs

HDKSOE and its shipbuilding subsidiaries operate team- and net-
work-based learning programs to promote self-directed learning
and capability development. Internal communities and the in-house
instructor system enable employees to share knowledge and expe-
rience across departments and functions. Programs such as “Knowl-
edge Sharing Sessions” encourage employees to participate as
instructors, facilitating the exchange of practical know-how and
diverse experiences. These programs are available to all employees,
including full-time and contract employees, and contribute to foster-
ing a collaborative organizational culture built on learning and com-
munication.

HHI enhances a collaboration-oriented culture by operating custom-
ized programs that reflect job group and organizational character-
istics. In 2025, HHI conducted 12 sessions of the “Connect-up Work-
shop” for shipbuilding production managers, reinforcing connections
among employees and promoting a collaborative work environment
through structured group learning.

Support for Self-Directed Learning

HDKSOE and its shipbuilding subsidiaries support self-directed
learning by providing access to external education platforms (Codeit
and Class101) and by offering an e-book service " that enables learn-
ing without time and location constraints. These programs are avail-
able to all employees, including full-time and contract employees, sup-
porting the establishment of a company-wide learning culture.

1) Expanded to all employees starting in 2026

Measuring Training Outcomes and Effectiveness

HHI offers an “Expert Technician Training Program” to nurture tech-
nical talent that will adapt to future changes in the shipbuilding indus-
try. Participants in the program learn the skills required in the field.
In 2025, a total of 449 individuals completed the program through
27 training sessions. High-performing participants are given priority
employment opportunities at HHI and its contractors, resulting in an
employment rate of approximately 85% among graduates in 2025. In
response to the global call for decarbonization and electrification, HHI
also provides integrated electrical and electronics training programs
that connect foundational theory with practical application. A total of
714 employees participated in 20 courses.

HSHI operates the “Namak Autonomous Academy” in collaboration
with Mokpo National University Makerspace to enhance employee
capabilities and promote a self-directed learning culture. In 2025, 125
employees participated in eight courses, including Arduino program-
ming and hull design process understanding. Participant satisfaction
reached 91% in the first half and 92% in the second half. Based on
these results, the company continues to improve existing courses and
develop new programs that reflect diverse learning needs.
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Performance Evaluation and Compensation

MBO-based" Performance Appraisal

HDKSOE and its shipbuilding subsidiaries operate a performance
evaluation system based on MBO. Executives, Department Heads, and
Team Heads set performance goals in consideration of their respec-
tive roles and job characteristics across divisions and departments,
and regularly monitor progress against these plans. Ongoing com-
munication and feedback are provided throughout the MBO-based
goal achievement process, fostering an environment that encourages
active participation from all employees.

1) MBO: Management by Objectives

Priority-based Performance Evaluation

HDKSOE and its shipbuilding subsidiaries conduct performance
evaluations based on priority tasks, which are determined by the goals
for the organization as a whole. Through discussions between manag-
ers and employees, key tasks are further specified, and responsibilities
are assigned at appropriate levels, taking into account individual capa-
bilities and job requirements. At HSHI, performance evaluations are
conducted semi-annually, based on the submission of monthly, objec
tive performance metrics. To ensure fairness, the company operates
evaluation calibration sessions and an appeal review process. Follow-
ing the evaluation, comprehensive feedback is provided by evaluators
to support the joint growth of both individuals and the organization.

Leadership Multidimensional Appraisal

HDKSOE and its shipbuilding subsidiaries conduct a multidimen-
sional leadership appraisal assessment for executives, department
heads, team heads, and section heads. This assessment evaluates
“leadership competencies” based on various factors such as behav-
iors, attitudes, collaboration, and communication, with information
gathered from multiple assessors. Assessment criteria are designed
to reflect the purpose of the evaluation as well as the position level
and job characteristics of the participants.

Agile Organization Performance Evaluation

HDKSOE and HHI conduct performance evaluations not only based
on individual roles and KPIs, but also for work performed through
temporary organizational units or task forces established for specific
projects. These evaluations assess individual performance, collabora-
tion, and contributions and provide continuous feedback on the entire
working process and produced results.

Performance Evaluation Based on the Position Levels™"

Performance Evaluation Platform

HDKSOE and its shipbuilding subsidiaries operate a “Work Manage-
ment Platform” to evaluate performance and support employee devel-
opment. The platform manages tasks categorized into priority tasks,
regular tasks (regular missions and duties), and ad-hoc tasks (one-time
tasks assigned due to emergencies or the direction of senior manage-
ment).

Performance evaluations are also conducted for tasks performed by
employees participating in temporary organizations or task forces
that are operated on an ad-hoc basis for specific projects or R&D
activities through tasks that can be directly registered by the employ-
ees. Throughout task execution by employees, coaching, check-ins,
and progress reviews are conducted on an ongoing basis, with per-
formance goals adjusted as necessary. Outcomes and feedback gen-
erated through this process are reflected in performance evaluations.
This approach enhances employee engagement while providing flexi-
bility and agility throughout the entire organization.

(As 0f 2025)

Category Evaluation Method Evaluation Cycle
Executives MBO evaluation and multidimensional leadership appraisal Once per year
Department and team heads MBO evaluation and multidimensional leadership appraisal Once per year
Section heads and non-managers? Performance-based evaluation Once or twice per year
Research and Administrative Staff Performance and competency evaluation Once or twice per year

Certified professionals
(lawyers, patent attorneys, CPAs)

Self-evaluation, Job-related multidimensional appraisal, department head assessment

Twice peryear

Production workers

Comprehensive evaluation of performance, competency, and attitude

Twice per year

1) The scope of application and evaluation frequency may vary by affiliate.

2) AtHSHI, managers are evaluated using MBO for goal management, while non-managers are evaluated based on performance.

Performance Review and Feedback

HDKSOE and its shipbuilding subsidiaries operate an ongoing and
periodic feedback process that allows evaluators and employees that
are being evaluated to freely share and review the appropriateness of
performance goals, the objectivity of performance evaluation indica-
tors, collaboration and support during task execution, and other rel-
evant matters. When evaluation subjects register their plans, current
status, and other support requests related to performance goals on
the task management system, evaluators not only assess the perfor-
mance status but also provide feedback on the methods and proce-
dures used in performing such tasks. Ongoing feedback and formal
reviews are conducted at key stages, including goal setting, mid-term
evaluation, and final evaluation.

Improving Fairness and Acceptability of Performance
Evaluations

HDKSOE and its shipbuilding subsidiaries have established and
operate a data-based performance evaluation system in order to
ensure the fairness of the performance evaluation process, including
goal setting and task allocation, and improve the design of perfor-
mance evaluation indicators and methods. To ensure that the employ-
ees are comfortable with the performance evaluation process, we
establish specific performance goals and indicators according to the
ranks and responsibilities of employees. In addition, results are pre-
sented transparently, and opportunities for feedback exchange are
provided throughout the process.



——  HDKSOE Sustainability Report 2025

Introduction

ESG Management Environmental Social

Governance HME

ESG Factbook

<O = > 019

Appendix

Safety & Health

People & Labor Relations

Respect for Human Rights

Supply Chain Management

Quality Management  Social Contribution

Performance Evaluation and Compensation

Performance Compensation System

Through the task management system, HDKSOE and its shipbuilding
subsidiaries provide differentiated competency-based pay and per-
formance-based bonuses to annual-salary employees based on indi-
vidual performance. Separate incentive programs are also operated
based on the characteristics of each occupational group, reflecting
the diverse and complex nature of the company's business processes.
The incentive system includes various programs such as design incen-
tives, research bonuses, sales incentives, production incentives, incen-
tives for outstanding production teams, and safety incentives. By con-
sidering the unique characteristics of each affiliate, these programs
provide rewards aligned with employees’ diverse competencies and
achievements.

Reward Programs

HDKSOE and its shipbuilding subsidiaries operate a range of
reward programs, including recognition for practicing core values
and outstanding performance. These programs are implemented
based on the principle that performance is recognized and rewarded,
acknowledging employee contributions and expressing appreciation.
Key programs include awards for outstanding research achievements,
the HD Core Value Pay, and Respect Points. Additional programs cover
safety excellence with zero-accident awards, long-service recognition,
job-related invention awards, special contribution awards for external
partners, and recognition for safety excellence among contractors.

Retirement Pension Plan

HDKSOE and its shipbuilding subsidiaries have retirement plans
so that the employees approaching retirement age can prepare for a
stable post-retirement life. This retirement pension is available to all
employees across HDKSOE and its shipbuilding subsidiaries and is
protected through the external accumulation of retirement pension
reserves. Moreover, the companies provide training for employees
subscribed to the retirement pension to raise their understanding and
to encourage employees to actively utilize the pension system.

Employee Stock Ownership Plan

HDKSOE and its shipbuilding subsidiaries operate an employee
stock ownership plan (ESOP) to share corporate growth with employ-
ees, enhance productivity and ownership mindset, and promote
Labor-Management cooperation. Eligibility extends to all employees
(including regular and non-regular employees) of HDKSOE and its
shipbuilding subsidiaries, as well as employees of affiliated companies
in which they hold a stake of 50% or more." As of December 2025, the
ESOP union consists of 928 members.

1) Excludes registered executives, minority shareholders, daily workers under the Income Tax Act,
and major shareholders and related parties under the Capital Markets Act.

Performance Compensation and Key Reward Programs™" (As 0f 2025) 2025 Defined Benefit (DB) Pension Plan Obligations (Unit: KRW million)
Category Category Description HDKSOE HHI HSHI
Performance Bonus All -Acertain percentage of base salary is paid as a performance bonus based on business performance 1,854,475 1,395,733 350,085
- (Practice Points) Awarded to employees demonstrating exemplary core value practices, points
exceeding a setamount are converted into Naver Pay
HD Core Value Pay Allemployees : ' . .
- (Respect Points) Awarded to employees demonstrating collaboration and respect across or within
departments, points exceeding a set amount are converted into Naver Pay Employee Stock Ownership Plan (1 of December 31,2025)
Reward Programs -
) -Individual performance bonuses are provided based on semi-annual performance evaluations to Category Number of Shares Held Ownership Percentage Number of Members
Excellence in Research Research staff ) o
motivate R&D activities HDKSOE 25,595 0.04% 1,049
) -Employees who demonstrate the core values of Innovation, Challenge, Respect, and Safety and HHI 53,683 0.05% 151
Core Values Practice Allemployees ) ) :
achieve outstanding results are selected and recognized HSHI 183,870 0.60% 3N

1) Detailed program operation may vary by affiliate.
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Employee Benefits

Flexible Work System

HDKSOE and its shipbuilding subsidiaries implemented a flexi-
ble work system to respect the work-life balance for employees and
enhance work efficiency.

If an employee needs to adjust working hours due to circumstances
related to work, childcare, or other personal reasons, they are given
the ability to choose their working hours. We also strive to create an
adjustable working environment through flexible working hours, hol-
iday work substitution, and part-time employment, and have adopted
the PG-OFF system to help employees strike a balance between work
and life.

Programs for Childbirth, Childcare, and Family Care"

Remote Work System

HDKSOE and its shipbuilding subsidiaries operate a remote work
system that allows employees to work from any location. To minimize
potential work gaps that may arise due to remote work, we provide
various forms of support, including VPN and online collaboration
tools. This system enables employees to maintain work efficiency
while working safely and conveniently.

Encouraging Employees to Take Leave

HDKSOE and its shipbuilding subsidiaries have an annual leave
planning system in place, under which employees register their
annual paid leave plans in advance to encourage the planned use of
their entitled leave. The system promotes greater awareness of leave
while helping employees balance work schedules with vacation plans,
preventing leave from being postponed or left unused. It also enables
systematic management of leave usage across the organization.

(As of 2025)

Category Participants

Description

Maternity leave and congratulatory allowance

Fertility support

Miscarriage, stillbirth leave, and condolence
allowance

Allemployees

Parental leave (including contract employees)

Family care leave

Reduced working hours

Lactation facilities

In-house daycare center

- Pregnant employee: 90 days of leave from the date of childbirth, with an additional 30 days of special maternity leave. Congratulatory pregnancy allowance of KRW 5

million, congratulatory childbirth allowance of KRW 5 million
-Spouse employees: Up to 10 days of leave within 90 days of the child’s birthdate

- Fertility treatment leave: Additional 3 days of leave for every 3-day statutory enti

tlement

- Remote work for fertility treatments: remote work for 5 days, including the day of the treatment

- Leave is granted based on the gestational period in the event of miscarriage or stillbirth, along with a condolence allowance of KRW 5 million.

-1 year of leave per child under 8 years old or in second grade elementary school

, for each parent (An additional six months of leave is available if each parent takes at least

three months of parental leave, or if the employee is a single parent or the parent of a child with a severe disability.)
- Reduced working hours for childcare can be utilized for up to a maximum of 3 years

-Ifan employee’s grandparent, parent, spouse, child, grandchild, or parent-in-law require care due to accidents, illnesses, or old age, the employee is granted family care

leave of upto 90 days ayear.

-Reduced working hours of up to 2 hours per day during early pregnancy (less than 12 weeks) and late pregnancy (after 36 weeks)

-Reduced working hours for childcare (15 to 35 hours a week)

- Female employees with infants under one year of age are provided with two pai

d nursing breaks of at least 30 minutes each per day, along with access to lactation rooms.

-In-house daycare center operating from morning until evening.

1) Detailed program operation may vary by affiliate.

> Family-Friendly Company Certified by the
Ministry of Gender Equality and Family

(MOGEF)

HDKSOE and its shipbuilding subsidiaries have been recognized for main-
taining exemplary family-friendly policies such as childbirth and childcare
support and flexible working hours, and have earned and maintained the
MOGEF's certification as a “Family-Friendly Company.”

Category Validity Period
HDKSOE Dec. 1,2022 - Nov. 30,2025"
HHI Dec. 1,2022 - Nov. 30,2025
HSHI Dec. 1,2022 - Nov. 30,2025

1) Allthree companies have renewed their certification (Dec. 1, 2025 - Nov. 30, 2027)

Family-Friendly Company Certification
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Employee Benefits

Personal Development Leave System

HDKSOE and its shipbuilding subsidiaries promote a personal
development leave system to encourage employees to recharge them-
selves for sustained business performance and increased employee
engagement. Allemployees are eligible to use up to 5 days of personal
development leave twice per year. When using this leave, employees
are provided with hotel or resort vouchers or corresponding welfare
points so that they can refresh and enjoy a comfortable break.

Other Employee Benefits"

Retirement Planning Education Support

HDKSOE and its shipbuilding subsidiaries offer retirement planning
education programs for employees so that they can enjoy a healthy
and stable lifestyle after retirement. The program assists employees
in preparing for their next phase of life by providing information on
change management after retirement and career planning based on
five key areas of life (health, career, etc.). Customized education pro-
grams are provided based on the needs of employees approaching
retirement age, offering practical information on self-assessment,
financial management, health management, reemployment, and job
search preparation to support a successful transition into the next
chapter of life.

In-house Fitness Center

HDKSOE and its shipbuilding subsidiaries operate in-house fitness
centers to promote employee health and well-being. The fitness cen-
ters are available to all employees of HDKSOE and its shipbuilding sub-
sidiaries and are equipped with a variety of modern exercise equip-
ment.

(As of 2025)

Category

Participants

Description

Personal Development Leave System

Allemployees (excluding executives and contract employees)

- Provides leave opportunities for personal development and recharging

In-house Counseling Centers

Allemployees (including contract employees) and in-house contractors

-Supports the prevention of work-related stress and the management of employees' mental well-being

Retirement Planning Education Support ~ Allemployees (including contract employees)

- Provides retirement planning education to help employees prepare for life after retirement and manage financial and career transitions

In-house Fitness Centers

Allemployees (including contract employees)

- Operates in-house fitness facilities to promote employees’ physical health and support physical fitness

Dormitory Operations Outside the Seoul
Metropolitan Area

Allemployees (including contract employees) and in-house contractors

- Operates dormitories to support employees' residential stability and workplace convenience

In-house Cafeteria Allemployees (including contract employees) and in-house contractors

- Provides a variety of menu options considering employees’ health and individual preferences (Korean food, snacks, salads, convenient meals, etc.)

Housing Loan Allemployees (excluding executives and contract employees)

- Provides housing loan interest support to promote residential stability (3% annual interest support on loans up to KRW 100 million)

Family Cards Allemployees (including contract employees)

- Provides cards offering benefits such as fuel discounts, department store discounts, airport lounge services, and affiliated store rewards

Commuter Bus Allemployees (including contract employees)

- Operates commuter shuttle buses by area and circulator buses connecting nearby stations

Children’s Education Support Allemployees (including contract employees)

- Provides full tuition support for employees’ children attending high schools and universities

Health Checkups Allemployees (including contract employees)

- Provides medical expense support and comprehensive health screenings to support employees’ healthy lives

1) Detailed program operation may vary by affiliate.

Prevention and Management of Work-Related Stress

HDKSOE and its shipbuilding subsidiaries provide regular indus-
trial safety and health training that includes programs on work-re-
lated stress prevention to support the psychological well-being of
all employees. In addition, in-house counseling centers, including
“Breathe” (Bundang office) and “Maeum Garden” (Ulsan and Yeongam
sites), are operated to promote employees’ mental well-being.

HHI has established a work-related stress prevention and manage-
ment manual to help employees effectively manage stress. In addi-
tion to the in-house counseling center “Maeum Garden,” professional
stress assessments and counseling based on specialized equipment
are continuously provided through medical facilities. Based on annual
work-related stress assessment results, employees requiring support
are identified and encouraged to participate in management pro-
grams. Various stress management programs, including lectures by
external experts and meditation app support, are also provided.
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Risk Management

Workforce Planning and Organization Assessment

Working Conditions and Labor Practices

Rules of Employment and Collective Bargaining Agreement
HDKSOE and its shipbuilding subsidiaries aim to achieve sustain-
able growth based on mutual trust between labor and management.
In accordance with the fundamental principles of the Constitution
and labor-related laws, the companies establish regulations covering
matters related to employee recruitment, leave of absence, welfare,
employment security, working hours, gender equality, wages, retire-
ment benefits, bonuses, allowances, and employee benefits. The reg-
ulations regarding employee recruitment, leave of absence, welfare,
employment security, working hours, gender equality, wages, retire-
ment benefits, bonuses, allowances, and employee benefits are spec-
ified in each company’s employment rules and collective bargaining
agreements.

Working Hours and Paid Leave

HDKSOE and its shipbuilding subsidiaries set employees’ standard
working hours at eight hours per day (excluding lunch breaks) and 40
hours per week. In accordance with the Labor Standards Act and each
company'’s employment rules and collective bargaining agreements,
employees are provided with at least 15 days of annual paid leave per
year. These working hours and rest policies are operated in accor-
dance with the International Labour Organization (ILO) standards on
working hours and rest periods.

Under statutory overtime regulations, employees may work up to 52
hours per week. In cases involving urgent situations or significant
increases in workload, overtime and holiday work exceeding 52 hours
per week may be permitted with employee consent and approval from
the Minister of Employment and Labor. Overtime and holiday work
allowances are paid based on actual working hours.

HDKSOE and its shipbuilding subsidiaries manage employees’ stan-
dard working hours and additional hours resulting from overtime and
holiday work. Working hours are systematically monitored through
Human Resources Management Systems (HRMS) and other related
systems.

Wage Gap Monitoring and Reasonable Wages

HDKSOE and its shipbuilding subsidiaries do not provide different
employment conditions or disadvantageous treatment without rea-
sonable grounds based on gender, marital status, pregnancy, or child-
birth. Employees receive equal compensation for the same roles and
qualifications, while differences in wages are applied only when they
are based on objective and reasonable criteria, such as differences
in experience and years of service, or when disparities in employees’
capabilities or performance can be objectively and specifically verified.
However, due to the nature of certain roles requiring high levels of
manual work, such as shipbuilding, the proportion of male employees
and the average length of service in these positions tend to be higher.
HDKSOE and its shipbuilding subsidiaries monitor whether wage dif-
ferences arise due to discriminatory factors related to gender and take
proactive measures to address any disparities that lack reasonable
justification.

Wage Payment Status by Business Site

HDKSOE and its shipbuilding subsidiaries provide wages above the
minimum wage set annually by the government in accordance with
the Constitution to ensure employees’ basic livelihoods. To support
employees’ quality of life and dignified living, the companies review
the differences between the living wage levels announced by local
governments’ Living Wage Committees in major business locations
and the actual wages provided by the companies. Efforts are made
to maintain wages at a level that is more competitive than the living
wage. This living wage is calculated based on a comprehensive analy-
sis of regional household income and expenditure, inflation rates, pri-
vate education expenses, leisure expenses, and currentincome levels.

Employee wages are paid in cash on designated dates each month,
with payslips provided that include total payment details, such as base
salary and overtime pay, as well as deductions including taxes, union
dues, savings contributions, and social security insurance premiums.
Payslips can be accessed at any time through the company intranet
and mobile applications. In addition, other key compensation informa-
tion, including salary increases and performance-based incentives, is
disclosed annually through company-wide internal announcements.

(Unit: KRW 1,000)

Category Business Location Statutory Minimum Wage Regional Living Wage "% Actual Wages Paid?
HDKSOE Seongnam-si, Gyeonggi-do, Republic of Korea 25155 30,522 130,568
HHI Ulsan Metropolitan City, Republic of Korea 25,155 29,556 114,274%
HSHI Yeongam-gun, Jeollanam-do, Republic of Korea 25,155 26,913 131,383

1) Regional living wages are calculated based on hourly rates multiplied by the standard monthly working hours (209 hours) x 12 months.
2) The regional living wage is determined and announced by the “Living Wage Committee” of the local government where each company’s major business site is located.

3)Actual paid wage is based on the “average salary per employee” disclosed in the Annual Report.

4)Salaries paid from January to November by HD Hyundai Mipo, the merged entity that was dissolved following the merger, are excluded.
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Risk Management

Systematic Human Resources Management

Workforce Supply and Operation Planning

HDKSOE and its shipbuilding subsidiaries establish mid- to long-
term workforce supply and operation strategies to address challenges
such as selecting next-generation core talent in future strategic areas.
Based on changing economic and market conditions, supply and
demand for various positions are analyzed, including administrative,
research, and production roles. Strategies are then devised to secure
or utilize the necessary talent from internal and external sources.

HDKSOE and its shipbuilding subsidiaries have not conducted large-
scale layoffs involving more than 1,000 employees or more than 5%
of total employees over the past three years, maintaining a stable
employment foundation. This applies not only to each company indi-
vidually but also on a consolidated basis, with employment stability
continuously maintained at the group level.

Fair Interview Guidelines

HDKSOE and its shipbuilding subsidiaries provide interview guide-
lines and training for interviewers to create a fair interview environ-
ment based on the principles of diversity and respect for human
rights. The guidelines include precautions for conducting fair and
respectful interviews, such as prohibiting questions about personal
information unrelated to job qualifications and preventing discrimina-
tory remarks or behavior. Through these measures, all applicants are
evaluated in an equal and fair environment.

Identification and Analysis of Internal and External
Workforce

HDKSOE and its shipbuilding subsidiaries conduct employee com-
petency evaluations and organizational culture assessments to iden-
tify the capabilities of both internal and external workforces. Employee
competency evaluations are conducted to assess how much of the
MBO- or KPI-based targets employees have achieved. We give recog-
nition to those employees who have consistently met or exceeded the
performance targets as outstanding talent.

In addition, flexible recruitment programs are operated to secure
talent capable of addressing key challenges arising from external
changes, including market competition in the shipbuilding industry,
supply chain instability, and technological advancements. We collab-
orate with major universities to foster and secure future talent, while
also conducting separate recruitment programs targeting master’s
and doctoral-level talent from leading universities and research insti-
tutions. Furthermore, industry-academia research collaborations
across various fields are being pursued to create a foundation for the
growth of future talent.

HDKSOE and HSHI have a “Job-Linked International Student Intern-
ship Program”in place for international students enrolled in or grad-
uating from domestic universities and graduate schools. Through this
program, the companies attract talent with diverse backgrounds and
expertise while establishing an inclusive talent acquisition system.
HHI strives to establish a fair and transparent recruitment process by
covering evaluation and health examination costs incurred during the
recruitment process for foreign employees” and operating a docu-
ment return process through its recruitment website.

1) Original personal identification documents are not requested. Depending on the country, some
visaissuance or renewal costs may be borne by applicants.

Facilitating Labor-Management Communication

Dialogue with the Executive Management

HDKSOE and its shipbuilding subsidiaries hold regular meetings
between employees and the executive management to promote
smooth communication within the organization and to promote a col-
laborative Labor-Management culture. Each company conducts meet-
ings between CEOs and new employees to encourage the sharing of
perspectives across generations and promote meaningful exchange.
Meetings with team leaders are also held to share company policies
and business updates while listening to employees’ concerns and
feedback.

Business Performance Briefing

HHI and HSHI have established, through collective bargaining agree-
ments, obligations to provide prior notice to labor unions regard-
ing significant operational changes. In addition, business status and
management updates are transparently shared during Labor-Man-
agement Council meetings. Since 2020, HHI has conducted separate
business performance briefings hosted by the CEO through internal
broadcasting channels at the time of quarterly earnings disclosures
to share the company’s business status and key issues. In addition to
CEO-hosted briefings, follow-up sessions are held at the business unit
level to promote a shared understanding of business developments
across the organization.

Labor-Management Relations Training

HHI and HSHI operate Labor-Management relations training pro-
grams, including labor law education, to promote a sound Labor-Man-
agement culture and establish constructive Labor-Management rela-
tions. This program covers topics such as defining Labor-Management
relations, the structure of collective bargaining, causes of Labor-Man-
agement conflicts, effective communication for conflict resolution,
and labor standards including working hours, wages, and leave.

> Corporate Culture Sharing Sessions

HDKSOE and its shipbuilding subsidiaries operate the “HI-5 DAY” corporate
culture improvement sharing sessions to collect various improvement ideas
from the field and promote cultural change across the organization through
a direct communication channel between managementand employees. The
sessions involve employees from various levels, including Change Agents of
HD Hyundai Group affiliates, managers, and general employees. By sharing
best practices for workplace improvements and encouraging open discus-
sions, the program promotes employee-driven participation and fosters a
culture of respect, contributing to the establishment of a sustainable organi-
zational culture and enhanced corporate competitiveness.

> CEO Dialogue Sessions

HHI operates CEO dialogue sessions to enable top management to directly
share the company’s vision and strategic direction with employees. Through
these sessions, employees can ask questions directly to the CEO and receive
responses regarding the company’s business environment and other key
matters. In addition, HHI holds dialogue sessions with employees from
diverse backgrounds and experiences, including new employees, female
managers, newly appointed managers, and employees returning from over-
seas assignments, to provide opportunities for open communication. By
sharing job-related challenges and suggestions based on employees' roles
and career experiences, and exchanging ideas on ways to improve organi-
zational culture and the working environment, HHI promotes a communica-
tion culture built on mutual respect and trust.

=

HHICEO Dialogue Session
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2 Labor-Management Communication Events

Workplace Improvement Committee

HHI holds the “Workplace Improvement Committee” every 6
months as a communication forum to improve on-site work-
ing conditions. As of the 7th session in 2025, the committee
had communicated with approximately 900 committee mem-
bers and contributed to enhancing the work environment. In
2025, the Shipbuilding Business Division and Offshore Energy
Business Division handled approximately 1,350 agenda items
in 2025, and action items for improvement were efficiently
handled. A senior executive from each department acts as the
Chair, and members freely discuss topics such as worksite dif-
ficulties, safety issues, and other related issues. The commit-
tee also contributes to enhancing organizational culture by
listening to employees’ concerns beyond work-related matters
through quarterly external meetings.

Workplace Improvement Committee

One Heart Communication Committee

HHI established the “One Heart Communication Committee,”
where each department sends one representative so they can
gather together to suggestimprovements on the worksites and
improve communications between the company and employ-
ees. Each representative serves as a bridge of communication
as they voluntarily identify and propose areas for improvement
and exchange prompt feedback with the relevant depart-
ment. Since its launch in 2023, the “One Heart Communication
Committee,” through Groups 1 to 7, has identified 60 tasks to
improve the work environment.

T

One Heart Communication Committee

Building Safety Culture Together:
Safety Culture Assessments

HSHI conducts safety culture assessments for all employees of
HSHI and its subcontractors and partner companies to review
the company-wide safety culture and identify practical areas
for improvement. The assessments are conducted through
surveys and interviews tailored to different organizational
levels. The assessment aims to systematically convey safety
awareness and field-level feedback to management through
divisional briefings and direct reporting to the CEO. Interviews
are conducted with employees, including managers such as
executives, department heads, and responsible executives. The
results are used as foundational data to analyze differences in
safety perceptions between management and the field and to
establish a safety culture across the organization.

Enhancing Safety Through Organization-Specific
Communication: CSO Dialogue Sessions

HSHI operates CSO dialogue sessions by responsible organiza-
tions to share practical insights based on safety indicators and
assessment results and identify actionable safety improvement
initiatives. The sessions bring together key managers from the
production and safety functions to share safety status and key
metrics by organization and discuss areas requiring improve-
ment. They focus on listening directly to employees in the field
about their workplace challenges and improvement sugges-
tions to establish more effective safety measures.

Company-wide Safety Culture Assessment

CSO Dialogue Session

Metrics & Targets

People & Labor Relations Metrics and Targets

Current Status and Quantitative Performance

Employee Satisfaction Survey

HDKSOE and its shipbuilding subsidiaries conduct the “Value Sur-
vey” every two years to foster a healthy organizational culture where
employees can fully demonstrate their creativity and capabilities. The
survey analyzes various aspects, including satisfaction with the work
environment, sense of purpose, job experience, well-being, and stress
factors, based on employee engagement, internalization of corpo-
rate values, and change management activities. Key improvement
areas identified through the survey are developed into specific action
plans through the annual “Top Team Workshop,” which is attended by
top management at the beginning of each year. Based on these out-
comes, customized organizational culture improvement initiatives are
implemented across the group and its affiliates to drive meaningful
changes.

Employee Engagement Survey” (Unit: %)
Category 2024 Results 2026 Goals?

Positive Response Rate 61.6 63

Survey Participation Rate 66.2 70

1) Scope: HDKSOE, HHI (including the former HD Hyundai Mipo), and HSHI
2) The employee engagement survey is conducted biennially, with the next assessment scheduled for
2026.
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Respect for Human Rights

Human Rights Management Governance

Roles and Responsibilities

Role of the BOD

To protect the human rights of stakeholders related to our business
activities, HDKSOE and its shipbuilding subsidiaries operate a
human rights management governance system where the ESG Com-
mittee under the BOD serves as the highest decision-making body.
The ESG Committee receives reports on potential or highly likely
human rights risks involving employees and stakeholders, and delib-
erates and approves issues related to human rights that may have a
significant impact on the business operations and financial perfor-
mance of the companies.

Human Rights Management Governance Structure

HDKSOE

v

BOD (ESG Committee)

HHI

BOD (ESG Committee)

Role of the CEO

The CEO is responsible for reviewing and managing matters related
to human rights management strategies and initiatives. The CEO also
monitors internal and external regulations and key issues, assesses
their potential impact on business operations, and oversees related
response measures. Among human rights management matters
reported to the CEO, those expected to have a significant impact on
business competitiveness are presented as agenda items to the Board
of Directors (ESG Committee).

Role of Chief ESG Officer and ESG Executives

The Chief ESG Officer and ESG Executives establish human rights
management strategies and oversee the implementation status of
improvement initiatives for identified human rights risks. They also
assess risk factors that may have a significant impact on corporate
management and develop related policies and strategies based on
these assessments.

BOD (ESG Committee)

CEO (also serving as Chief ESG Officer)

{ Chief ESG Officer }

{ Chief ESG Officer }

{ Human Rights Management Committee J {

Human Rights Management Committee J {

Human Rights Management Committee J

Lead Department
(ESG Department)

Responsible Department
(ESG Department)

Responsible Department
(Facilities & Green Energy Department)

Role of the Human Rights Management Committee
HDKSOE and its shipbuilding subsidiaries operate a Human Rights
Management Committee (or subcommittees), chaired by the Head of
the Compliance Management Office, the Chief ESG Officer (C-level),
or the executive in charge, and comprising executives and manag-
ers from relevant departments. The Human Rights Management
Committee reviews issues and performance related to promoting
human rights management and approves the Human Rights Manage-
ment Declaration, establishment and revision of Guiding Principles
for Human Rights Management, human rights impact assessments
(HRIA), and publication of human rights management reports.

Role of Responsible Departments

The departments responsible for human rights management at HDK-
SOE and its shipbuilding subsidiaries lead activities to advance
human rights management and manage related risks. In addition to
promoting the systematic implementation of human rights manage-
ment, they cooperate with other relevant departments such as HR,
compliance, asset management, procurement, security, and environ-
mental safety to identify and address human rights risks. The depart-
ments in charge conduct HRIAs to identify human rights risks and
present suggestions for improvement, and they regularly monitor
human rights issues and report key matters. These departments also
conduct training on topics related to human rights management to
employees.

> Group Human Rights Management
Governance

The Group ESG Council, comprising the Chief ESG Officers of HD Hyundai
and its affiliates, establishes the Group's human rights management strat-
egy and sets the overall direction for its implementation. The “Group Human
Rights Management Committee” was established under the councilin 2026
to further define the group-level direction and establish policies and key
initiatives. The council also develops response strategies for domestic and
international regulations, establishes human rights management indicators
and standards, and manages related performance.

HDKSOE and its shipbuilding subsidiaries implement human rights man-
agement initiatives in accordance with the group’s direction. In 2026, each
company established its own Human Rights Management Committee (or
subcommittee) to implement strategies that reflect external requirements
and business characteristics, while pursuing action plans tailored to each
company's operating environment. We also review the progress on a regular
basis to continuously improve our management systems.

ESG Committee under
the BOD of Each Company

ESG Committee under
the HD Hyundai BOD

Group Chief ESG Officer
Group ESG Council Chief ESG Officer of Each Company

Management Committee

Group Human Rights
Committee of Each Company

1) The detailed organizational structure and committee names may vary by company.

Human Rights Management
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Human Rights Management Direction

Human Rights Management Framework

Group Human Rights Declaration

HDKSOE and its shipbuilding subsidiaries continue to make efforts
to prevent human rights violations that may arise across business
operations and to effectively mitigate related risks. In May 2025, the
Group Human Rights Declaration was revised to reflect internation-
ally recognized human rights standards and norms, including the Uni-
versal Declaration of Human Rights and the UN Guiding Principles on
Business and Human Rights. The revision clarified our commitment to
human rights management and clarified the fundamental principles
for respecting human rights across the global business environment.

[4 HD Hyundai Group Human Rights Commitment

Prohibition of Discrimination and Harassment

HDKSOE and its shipbuilding subsidiaries strictly prohibit dis-
crimination and workplace harassment to ensure that all employees
can work in an environment where their dignity and individuality are
respected. Any form of discrimination based on gender, age, race, dis-
ability, religion, political orientation, place of origin, or other personal
characteristics is prohibited, while preventive measures and initiatives
to eliminate workplace harassment and sexual harassment are actively
implemented. Where cases of discrimination or workplace harass-
ment are identified through the human rights impact assessment
process, or confirmed through grievance reporting and investigation
procedures, disciplinary measures are taken against the perpetrator
in accordance with the Rules of Employment.

Human Rights Management and Due Diligence Policy
Based on the principles set out in the Group Human Rights Declara-
tion, HDKSOE and its shipbuilding subsidiaries have established
and systematically operate human rights management and due dili-
gence policies that reflect the business characteristics and operating
environments of each company. These policies are designed to clearly
define the fundamental principles of respect for human rights in
accordance with internationally recognized standards and applicable
domestic and international laws and regulations, as well as prevent
potential human rights violations throughout business activities.

The Human Rights Management and Due Diligence Policy incorpo-
rates company-wide principles addressing key human rights issues,
including the prohibition of forced labor and child labor, the protec-
tion of freedom of association and collective bargaining rights, and
non-discrimination. The scope extends beyond employees of HDKSOE
and its shipbuilding subsidiaries to include contractors and other busi-
ness partners, supporting the implementation of responsible human
rights management practices.

In accordance with this policy, HDKSOE and its shipbuilding subsidiar-
ies systematically assess human rights risks and impacts across their
operations. The policy was developed to reflect key elements required
by international standards, including the scope and procedures of
human rights due diligence and remediation mechanisms.

Guiding Principles for Human Rights Management
Principles of Respect for Human Rights

HDKSOE and its shipbuilding subsidiaries established six key areas
for respect for human rights reflecting major human rights conven-
tions and agreements ratified by the Korean government, including
the ILO Core Conventions. These six areas are defined as core areas
that must be protected and promoted together with all employees,
suppliers, and local communities in practicing human rights manage-
ment, and HDKSOE and its shipbuilding subsidiaries are committed
to ensuring they are respected across all business activities. In addi-
tion, HDKSOE and its shipbuilding subsidiaries developed their own
assessment indicators comprising 17 human rights assessment items
expected by international standards and conducted human rights due
diligence in line with these criteria. Based on the analysis of human
rights impact assessment results, the companies identify and imple-
ment improvement measures for each indicator.

Six Areas of Respect for Human Rights

Human Rights Training

HDKSOE and its shipbuilding subsidiaries provide human rights train-
ing to all employees to improve understanding of the Human Rights
Commitment and Practice Guidelines, while promoting a culture that
respects human rights. The training covers raising awareness of vulner-
able groups (persons with disabilities), and preventing discrimination,
bullying, and sexual harassment in the workplace.” These programs
enhance understanding of human rights management by emphasiz-
ing corporate responsibility to respect human rights, including banning
child and forced labor, and respecting diversity such as race and religion.

The training is provided to employees across various categories of
workers, including office workers, production workers, and dispatched
staff. Completion records are systematically managed through the
employee e-learning platform (HiClass) and training records main-
tained within the internal learning management system.

1) Detailed training programs vary by company.

Human Rights Training Programs in 2025

‘ Human Rights Management ‘ ‘

HR/Labor-Management ‘
Governance

- Declaration of human rights policy

-Human rights management
governance

-Human rights due diligence system

-Forced labor7illegal labor
-Child labor/underage workers
-Nodiscrimination

Occupational Safety and Health J { Ethics
- Occupational accidents and disease - Fair trade
-Industrial hygiene - Privacy protection

- Safe maintenance of machinery and
equipment

-Governance policy

Supply Chain Management } { Environment

-Procurement practices -Hazardous materials
- Supply chain assessment/due -Waste management
diligence -Biodiversity

- Responsible/Conflict minerals

Category Completion Rate (%)

HDKSOE 100
Sexual Harassmgnt HHI 975
Prevention Training

HSHI 100

HDKSOE 100
Dlsgt?llltyAwareness HHI 977
Training

HSHI 100

HDKSOE 100
Workple?ce Har'aésment HHI 98.6
Prevention Training

HSHI 100

HDKSOE 91.7
Human Rights B HHI 949
Management Training

HSHI 98.6

1)Training programs beyond legally mandated training requirements are provided to office
employeesonly.


https://esg.hd.com/upload/admin/hyundai/1768558468122/%E2%98%85HD%ED%98%84%EB%8C%80%20%EA%B7%B8%EB%A3%B9%20%EC%9D%B8%EA%B6%8C%EA%B2%BD%EC%98%81%EC%84%A0%EC%96%B8%EB%AC%B8_250522(%EC%98%81%EB%AC%B8).pdf
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Risk Management

Human Rights Risk Management

Human Rights Impact Assessment

Human Rights Due Diligence Framework

HDKSOE and its shipbuilding subsidiaries established a human
rights management governance structure that is aligned with interna-
tional standards and guidelines, and established a framework to con-
duct regular human rights due diligence. The six-step due diligence
process was established in line with the OECD Due Diligence Guid-
ance for Responsible Business Conduct and also incorporated a broad
range of standards from authoritative international and private-sector
organizations, including guidelines from the National Human Rights
Commission of Korea and the Ministry of Justice, as well as standards
set by the ILO, CHRB, KTC, and RBA. HDKSOE and its shipbuilding
subsidiaries will continue to review and strengthen the reliability and
effectiveness of their human rights due diligence system.

HDKSOE and its shipbuilding subsidiaries regularly assess human
rights impacts across their operations in accordance with the human
rights due diligence framework. Human rights impacts associated
with suppliers are reviewed through separate methodologies and
procedures that are distinct from those applied to operational sites,
enabling the management of human rights risks through due dili-
gence processes tailored to the characteristics and operating environ-
ments of contractors.

Human Rights Due Diligence Framework

Establish human
rights management
framework
(policy and governance)

Identify

human rights risks

(indicator development) )
on-site assessment)

management methods)

Assess Develop improvement Conduct monitoring Disclose information
human rights impact actions (preventive measures (Human Rights
(documentreview — (improvementand andrecurrence Management Report,

prevention actions) Sustainability Report)

Communicate how impacts are
addressed

Identify and assess actual and potential
adverse impacts associated with the

enterprise’s operations, products or services

V'S

Embed responsible business conductinto
policies and management systems

Trackimplementation and
outcomes

Provide for or cooperate in remediation when appropriate

Cease, prevent and mitigate
adverse impacts

Consideration of Potentially Vulnerable Stakeholders
HDKSOE and its shipbuilding subsidiaries take into consideration
stakeholders who may be potentially vulnerable to human rights
impacts when conducting human rights impact assessments. During
the assessment design stage, potential human rights risk factors are
identified and categorized into assessment indicators for each stake-
holder group, including employees, employees of contractors, and
local communities. This approach enables the early identification and
management of potential adverse impacts on vulnerable groups.

Vulnerable Stakeholders by Human Rights Risks Factor

Forced labor, child labor, - Employees of contractors
and human trafficking - Foreign workers

Freedom of association and
collective bargaining

Employees
Employees of contractors

Discrimination and Employees

harassment + -Women

- Employees of contractors
- Foreign workers

Occupational Safety and
Health

Employees
Employees of contractors

Rightto - Customers

aHealthy Environment

Employees
Local communities
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Risk Management

Human Rights Impact Assessment

Development of Impact Assessment Indicators

HDKSOE and its shipbuilding subsidiaries have developed a set of
348 human rights impact assessment indicators comprising six cate-
gories and 40 sub-categories, based on applicable laws and regula-
tions, domestic and international guidelines, and external assessment
frameworks.

Impact Assessment Results and Prioritization

Through prior consultation, HDKSOE and its shipbuilding subsidiar-
ies assigned assessment indicators to the relevant departments and
conducted on-site assessments in parallel to identify material human
rights risks. Based on the findings, specificimprovement measures
were established for each identified risk factor, providing a foundation
for the implementation of human rights management practices.

HDKSOE and its shipbuilding subsidiaries conducted human rights
impact assessments at one major business site of each company. For
indicators where human rights risks were identified, improvement
action plans were established and are being diligently implemented.
The priorities are determined by considering factors such as the sig-
nificance of the issue and the resources and operating conditions of
the responsible sites and departments, enabling improvement actions
to be implemented in phases.

Risk Prevention and Corrective Measures

To systematically manage adverse risks identified through human
rights and ESG due diligence processes and to either prevent potential
issues or address identified cases in a timely manner, HDKSOE and
its shipbuilding subsidiaries have established a risk management
framework incorporating Prevention Action Plans (PAP) and Corrective
Action Plans (CAP).

Introduction ~ ESGManagement  Environmental  Social ~ Governance  HME  ESGFactbook  Appendix @O = > o088
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Human Rights Impact Responsibility for Assessment Indicators
Human Rights Managemen
uma Glgvet::nazcege ent ‘ ‘ Labor ‘ Occupational Safety and Health ‘ ‘ Ethics ‘ ‘ Supply Chain Management ‘ ‘ Environment

-Human rights policy - Prohibition of forced labor

-Regular human rightsimpact -Young workers
assessments -Working hours
Human rights management -Wages and benefits

framework o )
-Non-discrimination, Anti-

“Humanrights management harassment, and Humane Treatment

erformance . )
P -Freedom of association and collective

- Grievance mechanisms bargaining
-Reporting and investigation

mechanisms

-Laborand others

Human rights training

- Occupational safety and health
management system

- Business integrity and prohibition of
improper gains

- Emergency response measures - Information disclosure

- Occupational accidents and disease - Intellectual property

-Industrial hygiene - Fair trade, advertising, and

- Physical labor competition

- Safe maintenance of machinery and - Privacy protection

equipment -Consumer protection
-Food, sanitation, and

accommodation

- Protection of the human rights of
local communities

- Supply chain management system
- Contracts with contractors
- Contractor assessments

- Contractor risk management
(including human trafficking)

- Responsible mineral sourcing and
conflict minerals

- Soil contamination
-Water management

- Sanitation facilities

- Chemical substances
- Ecosystem protection

-Environmental information and
training

- Contractor grievance mechanism

Identified Risks and Mitigation Measures

Category Indicator Achievement Rate Identified Risk Factors Corrective Actions Taken for Identified Risk Factors
Governance 67% Ethics 77% Human rights training provided to security personnel at the GRC
-Need for the prevention and management of human rights risks involving headquarters site to prevent human rights violations during interactions
HDKSOE Labor 80% Supply Chain Management 55%  on-site security personnel and guards with visitors and personnel entering the premises
- Need for formalized regulations to protect young workers -Management regulations established to enhance protection measures for
Safety and Health 93% Environment 74% the employment of young workers
Governance 71% Ethics 74%
- Limited scope of human rights management training and limitations in - Expanded the scope of human rights management training to include
HHI Labor 87% Supply Chain Management 54%  training improvement procedures subsidiaries and conducted training satisfaction surveys
- Limited disclosure regarding employees' right to refuse improper requests - Revised and enhanced the Anti-Corruption Laws Compliance Guidelines
Safety and Health 96% Environment 96%
Governance 71% Ethics 65% . Incorporating departmental and employee training completion rates into - Training completion rates incorporated into the MBO evaluations of
) the performance evaluations of department heads and executives Department Heads
HSHI Labor 89% Supply Chain Management 55% P P ) p . .
-Need to supplement the Rules of Employment and related regulations - Revisions to the Rules of Employment and the establishment of management
Safetyand Health 91% Erviarmmer 1009% Cconcerning young workers standards initiated to enhance protection measures for young workers
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Risk Management

Grievance Reporting and Resolution

Grievance Handling Procedures

HDKSOE and its shipbuilding subsidiaries have established and sys-
tematically implemented grievance handling procedures to address
adverse human rights impacts in a timely and responsible manner.
A grievance reporting system is in place to enable individuals and
groups who have experienced or may be affected by potential adverse
impacts to submit grievances with the responsible organizations,
including the HR department. Reporting channels are also provided to
allow grievances to be submitted confidentially in accordance with rel-
evant standards.

To improve accessibility, grievance channels are available through
both online and offline platforms. Dedicated grievance committees
receive employee grievances, including workplace harassment and
discrimination, while information regarding the Grievance Handling
Committee is communicated to all employees.

Upon receipt of a grievance, the responsible organization verifies the
facts related to the case and may recommend that the responsible
party cease the infringing conduct. Resolution measures are devel-
oped with respect for the victims' wishes and disciplinary action may
be requested in accordance with company regulations where nec-
essary. If an investigation confirms that a human rights violation has
occurred, then appropriate disciplinary measures are implemented in
proportion to the severity and significance of the case.

Employees responsible for grievance counseling and handling, includ-
ing the chairperson and members of the grievance committee, are
required to protect the confidentiality of reporters in accordance with
applicable standards. Strict measures are also in place to ensure that
no individual is subject to unfair treatment for reporting or alleging
violations.

Grievance Handling Process

Metrics & Targets

Human Rights Management Metrics & Targets

Quantitative Performance and Targets
Grievance Handling (Employees)

- Receive reportvia internet, email, or phone

Receipt ) _— ) .
P - Notify the reporter confirming receipt of the grievance

e
-Verify details and facts

-Separate the reporter and the reported party upon the
reporter’s request or as necessary

Investigation

—y

-Communicate the investigation and consultation
results to both the reporter and the reported party

Communicationand

Action
——w— Implementdisciplinary measures against the
perpetrator
-Monitor for retaliation against the reporter and any
Monitoring subsequent harm

- Periodically review cases to prevent recurrence of
similarincidents

Follow-up Management, Monitoring, and Review

HDKSOE and its shipbuilding subsidiaries require all reported
grievances to be handled in a timely manner, and investigation results
are communicated transparently to both the reporter (victim) and the
reported party (perpetrator). After the completion of the investigation
process, follow-up monitoring is conducted to identify any retaliation
against the reporter or subsequent adverse impacts, while periodic
reviews are carried out to monitor whether the same incident recurs.
The findings are shared through internal reporting channels and used
to continuously improve human rights risk prevention and manage-
ment processes.

Category Unit HDKSOE HHI HSHI
Rate of actions taken for reported cases of discrimination and
P % 100 100 100
harassment
Number of reports related to discrimination and harassment Cases 7 7 5
Number of actions taken in relation to discrimination and
Cases 7 7 5

harassment cases
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Supply Chain Management

Supply Chain Management Governance

Roles and Responsibilities

Role of the BOD

HDKSOE and its shipbuilding subsidiaries review reports on fair
trade compliance with contractors and suggest improvements for key
issues. The ESG Committee under the BOD reviews performance and
plans to build a sustainable supply chain by assessing, evaluating, and
improving their risks.

Role of the Senior Management

The CEOs of HDKSOE and each of its shipbuilding subsidiaries,
along with the heads of the Finance and Procurement Headquarters
and the Management Support Headquarters, oversee the develop-
ment of a sustainable supply chain by providing strategic direction
to promote mutual growth with contractors. Their responsibilities
include identifying and managing financial and non-financial risks
within the contractor network, and monitoring their grievances and
operational issues. Management also leads shared growth programs,
supporting contractors in improving business stability, collaboration,
and competitiveness in quality, technology, and productivity, while
promoting a culture of mutual growth and respect.

Role of Responsible Department

The Procurement Department at HDKSOE and its shipbuilding sub-
sidiaries handles all processes related to contractors, including reg-
istration, selection, and evaluation. Contractors are selected through
a fair process, and prices are set accordingly. The companies also pro-
vide written contracts. The departments assess supply chain ESG risks
and offer consulting to help contractors improve their ESG practices.

The Mutual Growth Department supports in-house contractors with
funding, technology, and training, and helps them build their capabilities.

Raw Material Risk Management Committee

To mitigate instability in raw material supply caused by price infla-
tion, HDKSOE and its shipbuilding subsidiaries established the Raw
Material Risk Management Committee, which reviews and improves
raw material risk management regulations and the status of risk man-
agement activities. In addition, a subcontract payment linkage system
that reflects fluctuations in raw material prices is in place to mitigate
the financial risks that contractors may face as a result of changes in
raw material prices.

Supply Chain Management Organizational Structure

External Supplier Councils

HHI and HSHI operate External Supplier Councils to gather feedback
from suppliers, share management policies, and jointly discuss and
implement practical support measures for suppliers. Beginning with
annual New Year meetings held each January, regular subcommittee
meetings, workshops, and policy briefing sessions are conducted in
accordance with each company's council schedule.

Board of Directors
Finance and Procurement Headquarters & Management Support Headquarters

In-house Contractor Councils

HHI and HSHI also operate In-house Contractor Councils to explore
measures that contribute to the revitalization of the shipbuilding
industry and shared growth, while providing a channel to gather
contractor feedback. Through regular meetings and discussion ses-
sions, the councils collect feedback on business challenges and rec-
ommendations from contractors and use these insights to develop
institutional improvements and support measures. Discussions also
cover key operational issues, including safety, quality, and productiv-
ity improvement, supporting the continued development of a shared
growth cooperation framework.

— - Advisory
{ Raw Material Risk Management Committee }—l
{ HD Hyundai Integrated Council }<—> Procurement Departments of Each Company > Mutual Growth Department of Each Company

Participate

Cooperate T
External Supplier Council of Each Company
Place Orders

Cooperate
Supply Materials Place Orders Supply Materials

Cooperate
In-house Contractor Council of Each Company

Participate

External Suppliers

)|

In-house Contractors
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Supply Chain Management Direction

Sustainable Co-prosperity Policy

Supply Chain Operating Philosophy

Based on its supply chain operating philosophy of fostering suppliers’
growth and development and enhancing their competitiveness, HDK-
SOE and its shipbuilding subsidiaries focus on continuously improv-
ing management systems, supporting ESG practices among suppli-
ers, enhancing communication with suppliers, and improving their
competitiveness.

The scope of supplier management programs has been broadened to
include ESG assessments, training, and consulting services to improve
suppliers’ capabilities in managing ESG risks. Various feedback-gath-
ering activities, including satisfaction surveys, meetings, and work-

Supply Chain Operating Philosophy

VISION

Goal

shops, are also conducted to introduce procurement policies and
support programs that provide practical value to suppliers’ business
operations.

HDKSOE and its shipbuilding subsidiaries also continuously imple-
ment initiatives to strengthen suppliers’ competitiveness through
initiatives such as technical advisory programs to support quality
management, on-time delivery, and cost reduction, as well as safety,
health, and welfare programs for suppliers. At the same time, supply
chain ESG requirements and codes of conduct are regularly reviewed
and incorporated into the company’s supplier procurement practices.

Establish a Sustainable SCM (Supply Chain Management) through Innovation and Shared Growth

Promoting Suppliers' Growth and Development and Strengthening Their Competitiveness

Focus Areas Continuous System Improvement Strengthen Communication with Suppliers Strengthen Competitiveness of Suppliers

Key -Create ESG indicators for suppliers

-Improve policies based on satisfaction

- Operating the Total Solution Support Program

Policies - Offer ESG training
- Provide ESG consulting support

survey results

- Collect opinions through meetings
- Organize workshops and seminars

-Supportsafety and health management

systems

- Create a Co-prosperity Fund and support

benefits

Key -Signed MOU onJoint ESG supply chain

Examples initiatives for HD Hyundai's shipbuilding
affiliates (Korea SMEs and Startups Agency)

-Signed ESG support agreements for HHI
suppliers (KCCP)

- Communicate with suppliers, collect

feedback, and hold information-sharing
meetings and workshops

- Conduct satisfaction surveys and use the

results to improve purchasing and shared
growth policies

-Share business updates with suppliers and

recognize excellent suppliers

- Provide Total Solution Support Program for

HHI suppliers

-HSHI organizes Quality Evangelist Program

Co-prosperity Program

Operating Co-prosperity Fund

HDKSOE and its shipbuilding subsidiaries provide low-interest
financing business operating funds to suppliers and contractors with
strong technological capabilities and high growth potential. Suppliers
and contractors that have received a recommendation from HDKSOE
and its shipbuilding subsidiaries can obtain loans within a designated
limit at interest rates lower than those offered by commercial banks to
finance their business operations and equipment investments.

In order to strengthen contractors’ ESG risk management capabilities,
HHI offers preferential interest rates and other benefits to suppliers
with strong ESG management when they use the Co-prosperity Fund.

Category Contribution Support

HHI KRW 154 billion KRW 332.6 billion

Joint Employee Welfare Fund

HHI and HSHI operate Joint Employee Welfare Fund, established in
collaboration with their business partners, to support employee wel-
fare programs for contractor employees, including medical assistance
and tuition support for employees’ children.” As of the end of 2025,
HHI had contributed KRW 6.15 billion to the fund with participation
from 288 contractors, while HSHI had contributed KRW 2 billion and
was operating the program with participation from 79 contractors.

1) Detailed program operation may vary by company.

Welfare Support Programs

HHI and HSHI provide various forms of financial support to enhance
the welfare of employees at partner companies. These include sup-
port for Lunar New Year and Chuseok travel expenses, summer vaca-
tion allowances, incentives for obtaining professional certifications,
job proficiency incentives for fitters, and retention incentives for
young employees, among various other benefits.

Recognition of Outstanding Suppliers

Every year, HHI and HSHI recognize and reward outstanding suppli-
ers that have made significant contributions in areas such as quality
management, production innovation, and business contributions.

At the 2026 Integrated Council, jointly attended by HHI and HSHI, 58
outstanding suppliers were recognized for their achievements in qual-
ity, innovation, and ESG performance.

Outstanding Contractors Award Program

-Select and reward suppliers with outstanding performance in
quality, innovation, and ESG

-Identify outstanding suppliers through multi-dimensional
assessment of their contributions to the company, including
localization of advanced technologies, productivity
improvement, and value engineering

Outstanding
Domestic
Contractors

- Recognize and reward suppliers for outstanding quality and
performance

- Build foundation for global supply chain by forming long-term
cooperative relationships and strategic partnerships

Outstanding
International
Contractors

- Strengthen relationships with suppliers and boost employee
morale

Outstanding
Contractor
Employee

Award

- Receive nominations at the beginning of each year to recognize
and reward outstanding employees of supplier companies
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Co-prosperity Program

Technical Talent Development

HHI and HSHI operate technical training centers to address the grow-
ing demand for skilled workers and technical professionals capable of
leading the industry with global competitiveness. Training programs
are provided not only to employees of each company and their con-
tractors to enhance job competencies and competitiveness, but also
to individuals seeking employment in shipbuilding. The curriculum
covers both practical and theoretical training in areas such as ship
outfitting, electrical systems, painting, welding, electrical outfitting,
and safety management.

HHI operates structured technical training programs through its Tech-
nical Training Center designed to develop skilled technicians across var-
ious fields. Through entry-level workforce training programs for con-
tractors, a total of 495 new workers were trained and placed in 2025. In
addition, competency-based programs in welding, fitting, and painting
were offered to enhance technical skills, with 3,684 contractor employ-
ees participating in 2025.

The HSHI Technical Training Center offers specialized training pro-
grams covering a wide range of disciplines, including outfitting, fitting,
electrical systems, smart shipbuilding, and safety management. Par-
ticipation in the national Human Resources Development Consortium
program enables the institute to provide tailored training and sys-
tematic workforce management support to small and medium-sized
enterprises. These efforts contribute to improving workforce capabili-
ties across the industry and fostering a foundation for mutual growth.

Technical Advisory and Guidance for Contractors

HHI dispatches former team leaders with over 30 years of experience
to contractor worksites to enhance on-site capabilities. These experts
provide tailored mentoring on technical challenges arising in man-
ufacturing processes, including painting. In addition, the company
operates a "Technical Data Escrow System” to protect contractors’ pro-
prietary technologies and support a stable investment environment.
Through the “External Contractor Safety Technical Support Program,”
guidance on the application of safety-related laws and regulations was
provided to 20 small external contractors as of 2025.

HSHI operates the "Quality Evangelist Program,” under which highly
experienced and skilled technicians are selected and dispatched to
suppliers. Quality Evangelists reside on-site for a designated period,
participating in the production process and supporting the establish-
ment of work standards for new equipment, providing guidance on
operations, and coordinating workflows with suppliers. The program
facilitates the transfer of quality management know-how and technol-
ogies aimed at driving production process innovation.

HHI's Technical Advisory Program for Suppliers

Technical Advisory Activities Cases

Quiality audits and quality improvement guidance 855

HHITechnical Data Escrow System

Technology Cases
Sheet material used for cryogenicliquid/gas storage tanks 1
HP-SCR System Gasket for Ship Equipment 1

Ring gasket for ship equipment exhaust gas pipes 1

Technology Training and Seminars for Contractors

The HHI Technical Training Center provides structured technical train-
ing programs to enhance the skills and job competencies of contractor
personnel. In the welding field, practical training courses aligned with
on-site demand are provided, covering automated welding methods
such as SAW and EGW, along with robot-based smart training. In the
painting field, hands-on training using VR simulators at the Root Acad-
emy is offered, enabling trainees to safely and repeatedly practice pro-
cesses that may be difficult to experience in actual work environments.
As of 2025, 2,395 contractor employees participated in these programs.
To minimize the burden of participation in training, HHI also works with
government-supported programs to provide support such as labor cost
subsidies, thereby improving overall training effectiveness.

HSHI holds training sessions and seminars each year aimed at
strengthening suppliers’ technological and quality competitiveness in
order to share new technology trends and quality improvement meth-
ods with suppliers. In addition to quality guidance activities for Tier 1
and Tier 2 contractors, HSHI provides ongoing technical assistance,
including training for welding certification and technical approval pro-
cesses for Welding Procedure Specifications (WPS).

In 2025, HSHI conducted a five-day skill enhancement program over
six months for 460 foreign workers employed by in-house contractors,
along with a 20-day, job-specific training program for 122 E-9 foreign
workers, contributing to productivity improvements among foreign
workers employed by partner companies.

> Training Support Partnership Agreement

HHI entered into a partnership agreement with the University of Ulsan to
establish a technical training foundation for contractor employees and to
support training for employees of small and medium-sized enterprises
(SMEs). Through this agreement, job and technical training programs are
jointly developed and delivered for contractor employees, while a shared
growth talent development model driven by active participation from SMEs
is being established in phases.
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Training Support Partnership Agreement Signing Ceremony

> Launch of the AI Robot Field Demonstra-
tion & Training Center

HSHI established the Al Robot Field Demonstration & Training Center to
accelerate the implementation of an Al-based smart shipyard. The center
serves as an integrated platform providing end-to-end robot solutions,
encompassing development, field testing, operator training, and mainte-
nance, and is designed to support a wide range of training programs. The
center delivers customized technical training not only for its employees but
also for workers from partner companies, contributing to improvements in
both productivity and safety.

Completion Ceremony of the Al Robot Field Demonstration & Training Center
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Transparent and Fair Transactions

Promotion of Ethical Standards Among Business Partners
HDKSOE and its shipbuilding subsidiaries ensure transparency and
fairness in transactions with business partners and build relationships
of mutual trust based on the “Code of Conduct” and “Code of Conduct
for Business Partners.” Business partners’ representatives or trans-
action managers are required to submit a pledge confirming their
understanding of and commitment to comply with Code of Conduct
for Business Partners and other ethical management policies based
on HD Hyundai Group policies. We revise Code of Conduct for Busi-
ness Partners when there are changes in internal or external circum-
stances, such as the introduction of the Anti-corruption Act or other
ethical management-related laws or the growing social awareness of
ethical management.

Codle of Conduct for Business Partaers

[% Code of Conduct for Business Partners

Fair Contracting Practices

HDKSOE and its shipbuilding subsidiaries work under the principle
of "entering into contracts that fully respect the right of self-determina-
tion of all parties.” Overhead costs and profits are calculated logically,
considering factors such as the quantity, quality, specifications, delivery
schedule, material costs, and labor costs of the item supplied. The final
supply unit price is determined through consultation with the suppliers.
Based on prior consultation with the suppliers, delivery schedules are set
according to normal business practices in consideration of the character-
istics of the items, installation schedules, and the production lead times
required by the suppliers. Even in cases of urgent orders with shortened
delivery times, prior consultation is conducted with the suppliers.

When outsourcing manufacturing or related work to suppliers, payment
is made by the payment due date, which is within 60 days from the date
of receipt of the supplied goods. In addition, 100% of the material pay-
ments are paid in cash to SMEs and protected mid-sized enterprises to
support their cash flow.

Internal Review Committee

HDKSOE and its shipbuilding subsidiaries maintain an autonomous
monitoring system with an Internal Review Committee that reviews
the fairness and legitimacy of subcontracting agreements, identifies
potential violations of the Subcontracting Act in advance, and imple-
ments effective and appropriate preventive measures. The Internal
Review Committee reviews whether criteria and procedures for sup-
plier registration and deregistration are appropriate, and deliberates
on appeals from suppliers on not being selected or deregistered. If
any agenda item reviewed by the Committee is found to potentially
violate the Subcontracting Act or other related laws and regulations,
effective corrective actions are implemented. Also, if employees
engage in intentional or grossly negligent misconduct during the pro-
cess of contracting or transactions with suppliers, then disciplinary
measures are imposed according to the seriousness of the violation.

Fair Selection and Registration

HDKSOE and its shipbuilding subsidiaries apply fair and objective
criteria when selecting, registering, and terminating suppliers. We
disclose related criteria, verification processes, and results to ensure
transparency. The integrated procurement system (HiPRO) manages
all supplier-related processes, from selection and contracts to delivery
and payment. Contracts follow the standard shipbuilding subcontract
agreement, and suppliers must submit an Ethical Management Prac-
tice Pledge and a Conflict of Interest Disclosure.

HiPRO provides information on supplier registration, subcontracting
practices, and the Supplier Code of Conduct. It also offers reporting
channels for ethical violations and unfair practices, along with consul-
tation channels for questions about ethics and fair transactions.

Prohibition of Unfair Interference and Forced Provision of
Technical Data

HDKSOE and its shipbuilding subsidiaries do not interfere with
contractors’ personnel decisions, such as hiring, appointment, or dis-
missal, and do not force contractors to hire specific individuals against
their will. We also do not intervene in contractors’ subcontracting
transactions, regardless of its purpose.

Confidential materials, intellectual property rights, and valuable tech-
nical or business information are not requested without a valid reason.
When there is a legitimate reason, such as joint patent development or
a technology development agreement, HDKSOE and its shipbuilding
subsidiaries discuss and agree with contractors on details including
the data name, purpose, request date, delivery date, delivery method,
and confidentiality requirements. Data requests are made in writing
with signatures and seals.

Handling Supply Chain Grievances

HDKSOE and its shipbuilding subsidiaries operate various channels,
including regular supplier councils and online reporting channels, to
address grievances across the supply chain. All stakeholders within
the supply chain, including employees, suppliers, and customers, may
submit inquiries or report grievances. The online reporting channels
support multiple languages to ensure accessibility without language
barriers. The anonymity and confidentiality of reporters are strictly
protected, and any form of retaliation against individuals who raise
concerns is not tolerated. Reported grievances are reviewed to verify
the facts with the cooperation of the Ethics and Procurement depart-
ments, and appropriate actions are taken based on the results of the
investigation. The results of the grievance handling process and any
actions taken are communicated to the stakeholder who submitted
the grievance.

Supplier Grievances Handled in 2025

Category Received Handled Handling Rate
HHI 97 81 84%
HSHI 9 81 89%



https://esg.hd.com/upload/admin/hyundai/1701243840196.pdf
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Risk Management

Supply Chain ESG Risk Management

Integration and Promotion of ESG in the Supply Chain
Sustainable Sourcing Policy

To fulfill our corporate social responsibility, HDKSOE and its ship-
building subsidiaries have established and operate a sustain-
able sourcing policy and aim to build a healthy business ecosystem
through mutual cooperation with the contractors. In line with the Sus-
tainable Sourcing Policy, we manage our supply chain by considering
areas such as human rights management, safety and health, envi-
ronment, and ethics. Policies and related processes are continuously
evaluated and monitored to strengthen ESG management capabilities
within the supply chain.

[ HDKSOE Sustainable Sourcing Policy
[4 HHI Sustainable Sourcing Policy
[ HSHI Sustainable Sourcing Policy

Integrated Supply Chain Risk Management

Integrated Supply Chain Risk Management

In order to identify potential risks to the sustainability of the supply
chain, HDKSOE and its shipbuilding subsidiaries have established
an integrated supply chain risk management framework that includes
financial evaluations, supply stability evaluations, grade assessments
of innovation, quality, and delivery, as well as ESG evaluations.

Suppliers that are designated as Tier 1 provide key items requiring
specialized capabilities for the production of vessels, marine engines,
and offshore plants. They undergo comprehensive evaluations cov-
ering financial performance, supply stability, ESG, innovation, qual-
ity, and delivery. Through this approach, we manage potential risks
and minimize production disruptions caused by probable or potential
issues. Based on the results of the integrated supply chain risk assess-
ments, high-performing contractors receive incentives, while under-
performing suppliers are subject to corrective measures, thereby
ensuring the quality and timely delivery of supplied products.

Category Shraralivers) Grade based on
Financial Evaluation b F;PEY luati ESG Evaluation Innovation, Quality and
SMaNCEVAIHEtion Delivery Performance Rating
Targéf -Tier 1,2, and 3 suppliersamong - Tier 1 suppliersamongall -Tier 1,2, and 3 suppliersamong -Tier 1,2, and 3 suppliersamong
all domestic and international domestic and international alldomestic and international alldomestic and international
registered and currently trading registered and currently trading registered and currently trading registered and currently trading
Type -Regular and ad hoc, financial - Assessment of impactand - Registration evaluation, periodic -Regular annual assessment
condition assessment, and urgency of potential risks such as evaluation, supplier self-
in-depth due diligence reputation, disaster,andsupply ~  assessment, internal evaluation,
delays . expertevaluation
Response -Suspend transaction with © - Develop response measuresatthe : - Online and offline training for - Select outstanding supplier, award
and suppliers experiencing financial individual, department, company- : employeesand suppliers prize and financial support
Support difficulties wide level -Select outstanding ESG supplier, : -Ifranked C grade or below for

- Provide financial support through

use of Co-prosperity Fund

-Renew Tier 1 suppliers each year

and prepare response measures

provide awards and financial
support.

two consecutive years, refer to
Disciplinary Review Committee for
deliberation

Establishment and Management of Supplier Code of Conduct

HDKSOE and its shipbuilding subsidiaries established the Sup-
plier Code of Conduct to build a sustainable supply chain. The Code is
based on the UN Universal Declaration of Human Rights, the UN Con-
vention on the Rights of the Child, and ILO Core Conventions. When
the Code conflicts with domestic or international laws, suppliers must
follow the stricter requirements. The Code is continuously revised to
reflect changes in supply chain-related laws, regulations, government
policies, and industry trends.

HDKSOE and its shipbuilding subsidiaries assess supply chain risks
and conduct due diligence based on the Supplier Code of Conduct,
covering areas such as labor, human rights, safety, environment, eth-
ics, and management systems. We provide guidance and improve-
ment recommendations to contractors and share related supply chain
requirements through HiPRO.

[4 HDKSOE Supplier Code of Conduct
[4 HHISupplier Code of Conduct
[7 HSHI Supplier Code of Conduct

Incorporating ESG Factors into Supplier Assessments
HDKSOE and its shipbuilding subsidiaries determine suppliers’ eli-
gibility through evaluations of their practices, product quality, and
financial stability. ESG factors, including safety and health, environ-
ment, ethics, labor management, and training, account for 15 out of
100 points in the management practices evaluation. Suppliers are reg-
istered in the supplier pool if they meet one of the following criteria:
achieve high overall scores, including ESG scores, @ hold international
occupational health, safety, and environmental certifications (e.g., ISO,
OHSAS), or ® receive strong evaluations in management practices,
including safety, environment, labor relations, and training. Regis-
tered suppliers are provided with opportunities to participate in ten-
dersand are not restricted or discriminated against without reasons.

Supplier Code of Conduct Commitment and Integration
with Purchasing Practices

HDKSOE and its shipbuilding subsidiaries distribute the “Supplier
Code of Conduct,” and receive pledges from suppliers to comply with the
code. Suppliers are required to incorporate the provisions and require-
ments specified in the code into their business operations and deci-
sion-making processes, and establish and implement risk mitigation
plans through mutual consultation. Suppliers must also document and
manage information regarding compliance with the code, risk mitigation
plans, and implementation measures. At HHI, responsible purchasing
practices are systematically applied across the supply chain to 100% of
suppliers that have signed the Code of Conduct and contracts containing
provisions related to environmental, labor, and human rights.

In addition, HDKSOE and its shipbuilding subsidiaries monitor their
compliance with the Supplier Code of Conduct by obtaining relevant
information from suppliers when necessary, excluding information
prohibited under subcontracting laws, such as cost structures, busi-
ness strategies, and sales activities. When provisions and require-
ments in the Supplier Code of Conduct are revised, these changes are
incorporated into the evaluation indicators and criteria used for the
supplier pool, linking them to our purchasing practices. Indicators and
criteria for ESG risk assessments and due diligence of suppliers are
also revised in line with updates to the Supplier Code of Conduct, to
ensure that suppliers implement ESG risk management and improve-
ment measures that comply with the code.

Measures Against Suppliers with Serious ESG Violations
HDKSOE and its shipbuilding subsidiaries evaluate potential suppli-
ers for registration on ESG factors, including safety & health, environ-
ment, ethics, labor management, and training. If serious issues regard-
ing ESG factors are found, or the supplier shows no willingness to make
improvements, these suppliers are excluded from the supplier pool.


https://esg.hd.com/upload/admin/hyundai/1750754043133/HDKSOE%20Sustainable%20Sourcing%20Policy_ENG%202025.02.pdf
https://hd-hhi.com/en/sustainability/esg-archives/esg-report-policy
https://esg.hd.com/upload/admin/hyundai/1750755380497/HSHI%20Sustainable%20Sourcing%20Policy_ENG%202025.02.pdf
https://esg.hd.com/upload/admin/hyundai/1766380824321/(HDKSOE)%20SUPPLIERS%20CODE%20OF%20CONDUCT%20(2025.01).pdf
https://hd-hhi.com/en/sustainability/esg-archives/esg-report-policy
https://esg.hd.com/upload/admin/hyundai/1766380877436/(HSHI)%20SUPPLIERS%20CODE%20OF%20CONDUCT%20(2025.01).pdf

——  HDKSOE Sustainability Report 2025

Safety & Health

Introduction

ESG Management Environmental Social

Governance

HME ESG Factbook

<D O = > 095

Appendix

People & Labor Relations

Respect for HumanRights  Supply Chain Management

Quality Management  Social Contribution

Risk Management

Integration and Promotion of ESG in the Supply Chain
Direction for Supply Chain ESG Management Practices
HDKSOE and its shipbuilding subsidiaries classify suppliers based
on the importance of the business, such as major supplies, business
scale, and size. For each classification, there are specific requirements
and support measures to encourage suppliers to adopt ESG manage-
ment. Small and medium-sized suppliers (Tiers 1 and 2) are expected
to establish ESG governance structures and ESG data management
systems. In particular, mid-sized suppliers (Tiers 1 and 2) are expected
to disclose ESG information through sustainability reports and obtain
third-party assurance.

In addition, the companies provide support to help all suppliers
develop business-specific ESG strategies and manage their perfor-
mance from a mid- to long-term perspective. Such supportincludes
providing analysis of external ESG trends and regulatory develop-
ments, including the anticipated introduction of relevant laws and reg-
ulations.

ESG Requirements and Support Measures by Supplier Type

[Requirements] Establishment of ESG implementation
organization

- Chaired by CEO or Board of Directors

[Requirements] ESG data management

- Governance: Operational status of BOD, legal violations, etc.

- GHG: Energy consumption, carbon emissions, etc.

-Safety and human rights: Industrial accident occurrences,
training status

Tier 1and Tier 2
SME and mid- p
sized suppliers

[Requirements] ESG data disclosure
- Publication of sustainability reports
- Third-party assurance of disclosed information

Tier 1and Tier2
mid-sized
suppliers

[Support] ESG strategy development
-Analysis and sharing of external trends and changes in laws
and regulations

All'suppliers

Networks to Promote Sustainable Supply Chain

HDKSOE and its shipbuilding subsidiaries signed an “MOU for Joint
ESG Supply Chain Responses for SMEs in Shipbuilding” with the Korea
SMEs and Startups Agency, conducted ESG evaluations for shipbuilding
suppliers, and then provided expert consulting based on the evaluation
outcome to help areas that need improvement. Suppliers that had out-
standing results from evaluations and consulting were provided with
various support programs, including low-interest rate loans, using the
Co-prosperity Fund, and replacement of high-efficiency equipment.

HHI has been implementing support programs to enhance suppliers’
ESG management capabilities for five consecutive years in coopera-
tion with the Korea Commission for Corporate Partnership. In 2025,
HHI contributed KRW 100 million to a mutual cooperation fund and
provided customized ESG support worth up to KRW 5 million per com-
pany to 26 suppliers. Selected suppliers established their own ESG
indicators based on the SME ESG Standard Guidelines developed by
the Korea Commission for Corporate Partnership and received sys-
tematic support through training, consulting, and improvement activ-
ities. SMEs with outstanding ESG performance are issued an “ESG
Excellent SME Certificate,” while suppliers with expired certificates
are provided with renewal support, offering meaningful incentives for
continued ESG management.

ESG Training for Departments in charge of Supply Chain
Management

HDKSOE and its shipbuilding subsidiaries provide professional train-
ing on the importance of supply chain ESG risk management and supply
chain ESG risk management methodology to the employees in procure-
ment, co-prosperity, and other supply chain related departments. Since
2023, we have been providing regular training by distributing a monthly
ESG report that includes practical content such as domestic and inter-
national supplier monitoring, ESG consulting, and assessment tools.

Integrated Raw Material Risk Management

Supply Chain Diversification

HDKSOE and its shipbuilding subsidiaries are diversifying their
supply chains for key raw materials to mitigate potential risks arising
from the concentration of sourcing in specific regions. To this end, we
review the regional distribution of existing supply chains and imple-
ment various sourcing strategies, including utilizing multiple suppli-
ers, to reduce dependency on specific countries or regions. When
identifying new suppliers, supply chain stability and responsible
sourcing criteria are comprehensively considered. Going forward, we
will continue to monitor supply chain structures and establish a stable
and responsible raw material sourcing system.

Declaration on the Non-Use of Conflict Minerals

Under the Sustainable Sourcing Policy, HDKSOE and its shipbuild-
ing subsidiaries declare our commitment to the non-use of conflict
minerals and prohibit related transactions. Surveys on conflict min-
erals are conducted among suppliers to assess awareness and man-
agement practices, while online ESG training, on-site assessments,
and consulting are provided to raise awareness and support conflict
mineral management capabilities. In addition, requirements related
to the non-use of conflict minerals are incorporated into the Supplier
Code of Conduct applied during contracting processes, ensuring that
responsible mineral sourcing principles are promoted throughout the
supply chain.

HDKSOE and HHI operate initiatives such as the HDKSOE Conflict
Minerals Report and the HHI Policy on Conflict Minerals to promote
responsible mineral sourcing practices. Reporting channels are also
available for stakeholders, including employees and suppliers, to raise
concerns regarding human rights violations and related issues involv-
ing conflict minerals.

[ HDKSOE Conflict Minerals Report
[7 HHI Policy on Conflict Minerals


https://esg.hd.com/upload/admin/company/1714438261000/2023%20Conflict%20Minerals%20Policy%20&%20Report_HDKSOE.pdf
https://hd-hhi.com/en/sustainability/esg-archives/esg-report-policy

HDKSOE Sustainability Report 2025

Risk Management

Safety & Health

Introduction

ESG Management Environmental Social

Governance

HME ESG Factbook

Appendix

<D O = > 096

People & Labor Relations

Respect for Human Rights

Supply Chain Management

Quality Management

Social Contribution

Supply Chain ESG Risk Identification and Assessment
Supply Chain ESG Risk Assessment Process

Based on the Code of Conduct compliance pledges obtained from all suppliers, HDKSOE and its shipbuilding subsidiaries operate the following for
ESG risk-assessment process: distribute and explain assessment guidelines to suppliers; identify “significant suppliers,” comprehensively analyzing

suppliers’ business practices, social and environmental impact; desktop assessment based on checklist, on-site due diligence by a third-party spe-

cialist organization or external consulting firm; identify potential and actual risks based on outcomes of desktop assessment and on-site inspection;

establish improvement plans and recommend implementation of plan; and support implementation by providing ESG consulting.

Supply Chain ESG Risk Assessment Process

01.  Commitment to the Code of Conduct
,,,,, v S—

02. Guidance on Assessment Process
,,,,, v F—

03.  Pre-Screening of Significant Suppliers
,,,,, v S—

04. Desktop Risk Assessment
,,,,, v F—

05. On-site Risk Due Diligence
,,,,, v F—

06. Identification of Potential/ Actual Risks
,,,,, v F—

07. Recommendation of Improvement Plans
,,,,, v F—

08 Support for Implementing Improvement

Measures, Including Consulting

- All suppliers in business relationships pledge to comply with the Code of Conduct through electronic signature

- Provide suppliers with ESG assessment and audit guidelines, and implement ESG awareness-raising and

specialized training

- Identify “Significant Suppliers,” considering potential ESG characteristics such as business region, type of

industry, and items supplied

-Independent auditor (third-party consulting firm) to visit suppliers to review internal documents and check

on-site conditions

-Identify risk factors that are latent or likely to occur, based on the results of the desktop assessment and on-site

inspections

- Recommend setting improvement plans to mitigate risk factors and implement plan within timeframe of plan

based on discussion with suppliers

- Provide consulting to help suppliers to comply with ESG legal requirements and establish management systems

(including benchmarking data)

Supply Chain ESG Risk Assessment Indicators

HDKSOE and its shipbuilding subsidiaries’ supply chain ESG risk
assessment and due diligence indicators have been developed in con-
sideration of major ESG-related laws and regulations, including the
Environmental Technology and Industry Support Act, Serious Acci-
dents Punishment Act, Industrial Safety and Health Act, supply chain
ESG assessment initiatives such as the Responsible Business Alliance
(RBA) Validated Assessment Program (VAP) Standard and Sedex’s
SMETA (Sedex Members Ethical Trade Audit), and ESG disclosure stan-
dards including the GRI Standards and SASB Standards. To manage
labor and human rights risks within the supply chain in accordance
with international standards, the indicators also reflect principles out-
lined in the Universal Declaration of Human Rights, the UN Conven-
tion on the Rights of the Child, and the UNGC Ten Principles. The risk
assessment procedures and methodologies are also operated based
on government guidelines, such as the Supply Chain K-ESG Guidelines
and the OECD Guidelines for Multinational Enterprises. We have devel-
oped internal guidelines containing supply chain ESG risk assessment
indicators, procedures, and methodologies, which are provided to
suppliersin advance.

Development of Supply Chain ESG Risk Assessment Indicators

Laws & Regulations International Standards

- Environmental Technology and
Industry SupportAct
- Occupational Safety and Health Act

Disclosure Standards Industry Initiatives

-UN Universal Declaration of Human
Rights

- Ten Principles of the UN Global
Compact

-GRI Standards -RBA- VAP Standards
-SASB Standards -Sedex - SMETA
v
Environmental Indicators
- Goal setting -GHG management
-Governance - Water and wastewater management

-Acquisition of permits/ licenses
-Legalviolations

-Waste treatment

-Air pollutant management

Social Indicators

*Humanrightsissues

- Enrollment in the Four Major
Social Insurance Programs

-Mandatorytraining

- Maternity protection

- Employment of minors

- Grievance handling

- Employment contracts

- Dismissal and retirement policies

Governance Indicators

-ESG policy

- ESGrisk management

-Socially responsible activities
-Years of service and turnover rate

-Noise and vibration management
- Resource recycling

-Energy saving

- Energy management

-Medical check-up
-Employmentrules

-Human rights management

- Freedom of association

- Safety policies

- Safety risk prevention activities
- Safety inspection

- Fire drills and training

- Information security

- Operation of anticorruption programs
- Stakeholder communication

- Ethics reporting channel

-Violation of anti-corruption laws
-Violation of fair trade laws
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Risk Management

Pre-Screening of Significant Suppliers

Before conducting supply chain ESG risk assessments and due dil-
igence, HDKSOE and its shipbuilding subsidiaries conduct a
pre-screening process to identify “significant suppliers” (Risk Filter-
ing). The process considers various factors, including environmental
and social impacts based on suppliers’ business types, ESG-related
laws and regulations in the countries or regions where they operate,
industry-specific ESG requirements, and the environmental and social
impacts of applying suppliers’ products or services to our ships and
other products.

For existing suppliers, HDKSOE and its shipbuilding subsidiaries
review financial performance, supply and demand status, and inno-
vation, quality, and delivery evaluations. Suppliers with poor perfor-
mance, low improvement potential, or expected risks are managed as
significant suppliers.

Pre-Screening Process of Significant Suppliers

i:?npshed Suppliers that supply specialized key components for essential
materials and equipment for ships, ship engines, and offshore plants
o
Business Businesstype
yp Country Industry Product
Type (management (region) (sector) (supply items)
style) g pply
Business ) Strength of ESG- :
Environment EnV|r9nmentaI & related laws and ESG requirements
social impact . and standards
regulations
o
Isztsglzzﬁed Financial Evaluation  Supplyand Demand  Innovation, Quality,
Evaluation Analysis Evaluation Analysis  and Delivery Rating
o
Pre-Screen-

ing Results Significant Suppliers

Desktop ESG Risk Assessment

Suppliers of HDKSOE and its shipbuilding subsidiaries conduct an
annual self-assessment of their ESG risk levels using the ESG Guidelines
and an online checklist system. ESG risk levels are identified through a
comprehensive review of suppliers’ self-assessment responses, sup-
porting documentation, and any supplementary explanations provided.
The assessment results are used not only to identify potential risks but
also to select suppliers for on-site due diligence and determine the key
areas to be reviewed during on-site assessments.

To encourage active participation in the ESG risk self-assessment pro-
cess, we also provide ongoing training to help suppliers complete the
checklist accurately and submit supporting evidence, improving the
reliability of the assessment results.

On-site ESG Risk Assessments

HDKSOE and its shipbuilding subsidiaries select suppliers for onsite
assessments by comprehensively considering the results of ESG risk
assessment based on written responses and supporting documents,
as well as the environmental and social impact, the duration of trans-
actions, and the characteristics of the supplied item, which are identi-
fied in the screening process of significant suppliers.

On-site assessments are led by independent auditors (third-party
experts). To accurately assess the level of ESG risk, the auditor per-
forms document reviews of the suppliers’internal regulations and pol-
icies, interviews with managers and workers, and tours of the business
sites and working environment. Any risk factors discovered during the
onsite assessment are reviewed and accepted by representatives of
suppliers before final confirmation is given.

Identification of ESG Risk Factors

ESG risk factors are identified using the combined results of desktop
and on-site ESG risk assessments. For suppliers where significant
risk factors are identified or where substantial risks are anticipated,
improvement measures are provided immediately during the on-site
assessment. If necessary, the third-party auditor can provide advice
or guidance for the supplier to implement the improvement measure.

The 2025 ESG risk assessments identified key risks in areas including
the continuity of ESG-related management practices, non-financial
performance management, and external disclosure of ESG perfor-
mance.

Status of Improvement Planning and Monitoring

Recommendation to Establish ESG Risk Improvement Plans
For risk factors identified in desktop and on-site ESG risk assessments
that require significant time and effort, suppliers are recommended
to establish and implement an improvement plan. Improvement plans
are developed in close consultation with suppliers, covering imple-
mentation schedules, methodologies, and target outcomes. If chal-
lenges or difficulties are identified during the monitoring process,
they are reflected in the plans as appropriate. The scope and level
of improvement activities are then determined within the suppliers’
available resources and capabilities.

After an improvement plan is established, the implementation of the
plan is monitored to ensure that improvement activities are carried out
effectively and in accordance with the plan. Additional support, including
revisions and enhancements to improvement plans and the provision of
relevant guidance and resources, is also provided as needed.

Risk Identification Indicator Key Improvement Plans Support for Improvement Plan Implementation

- Establish and implement environmental objectives and action plans

Environmental Management
System

across the entire business process

- Establish and implement objectives for obtaining permits and
approvals and complying with regulations

- Promote capability enhancement through support
and evaluations
- Provide tailored materials and guidelines
for suppliers' areas of weakness and specific
indicators

- Establish and revise a human rights policy and implementation

Human Rights & HR Management system

- Apply industry-specific indicators to supplier
registration and assessment processes

- Establish procedures to communicate ESG requirements to

suppliers and support theirimplementation

- Revise the Ethical Management Declaration (Charter) to reflect

Ethical Management System

changes in the external business environment

-Implement policies and procedures to prevent bribery, improper

solicitation, and the acceptance of gifts
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Risk Management

Support for Supply Chain ESG Improvements and
Capacity Building

ESG Training

HDKSOE and its shipbuilding subsidiaries use various channels,
including ESG assessment and due diligence briefing sessions, to sup-
port contractors in adopting ESG practices. The training covers topics
such as the purpose of establishing sustainable supply chain policies,
understanding and complying with the Supplier Code of Conduct, the
composition of supply chain ESG risk assessment and due diligence
indicators, procedures for ESG assessments and due diligence, and
how suppliers can participate in and respond to these assessments
and audits.

Implementation of ESG Improvement Measures

HDKSOE and its shipbuilding subsidiaries provide support to sup-
pliers who, as a result of the ESG risk desktop and on-site assessment,
@ have a low compliance rate; @ have not met key requirements; or
@ have a significant actual or potential risk factor and require support
to implementimprovement measures.

To improve suppliers' ESG risk management and overall ESG man-
agement capabilities, improvement tasks are identified for each sig-
nificant risk factor faced by suppliers. Consulting support is then pro-
vided to jointly develop implementation methodologies, action plans
and schedules, and key deliverables for each improvement task.

In addition, benchmarking materials are provided to help suppliers
implement these improvement tasks and establish ESG management
systems. These materials include information on ESG risk manage-
ment practices of companies in similar industries or of comparable
size, as well as best practices for ESG risk mitigation and the integra-
tion of performance managementinto business operations.

Measuring the Effectiveness of ESG Consulting for
Suppliers

HHI measured the effectiveness of ESG consulting by surveying the
small-and medium-sized suppliers and middle market suppliers that
participated in the “ESG Support Project for Suppliers. “The evaluation
was conducted by developing indicators to assess ESG risk manage-
ment capabilities, measuring each supplier’s performance before con-
sulting, and conducting a follow-up assessment after the consulting
engagement. The results showed that participating small and medi-
um-sized suppliers improved their average indicator compliance rate
by approximately 24.1%, with an estimated financial impact of KRW
9,147 million.

Effectiveness of ESG Consulting for HHI Contractors

Catedor Indicator Compliance Indicator Compliance  Financial
gory Rate Before Consulting Rate After Consulting  Benefit"
Smal.l/ . KRW
Medium-sized 63.9% 90.2% -
) 8,178 million
Suppliers (24)

Mid-sized KRW
e 69.4% 82.8% o
Suppliers (5) 969 million
Total Suppliers KRW

64.8% 88.9%
29) 0 " 9147 million

1) Total amount of administrative fines and penalties that could have been imposed on suppliers if ESG
consulting had not been provided.

Supplier Total Solution Support Program

HHI is working to stabilize its supply chain and enhance the overall compet-
itiveness of the shipbuilding industry by providing comprehensive support
in areas including safety, facilities, and labor to suppliers through the “sup-
plier Total Solution Support Program.” In 2025, the program supported a
total of 70 external suppliers, and in 2026, support will be strengthened for
suppliers requiring intensive management and assistance.

In the area of safety management, the program provides technical guid-
ance and support such as compliance assessments for occupational safety
and health regulations, establishment of occupational safety and health
management systems, transfer of on-site safety management techniques,
jointinspections with relevant authorities (such as the Ministry of Employ-
ment and Labor and the Korea Occupational Safety and Health Agency),
and provision of various safety technical materials. In the area of facility
operations, we provide technical guidance on the inspection, maintenance,
and operation of various work facilities, support the utilization of idle equip-
ment, offer simplified diagnostics and improvement guidance for buildings
and structures, and support the legal operation of environmental matters
such as air, water quality, and chemical substances. In workforce manage-
ment, the program supports various job training programs and focuses on
assisting Suppliers with issues that are difficult for them to handle alone,
such as securing foreign workers and providing them with safety and tech-
nical training.

=«

Technical Support and Safety Guidance for Contractors

Action for Business Partners

Based on the results of ESG risk assessments and due diligence,
HDKSOE and its shipbuilding subsidiaries identify risk factors
across the supplier network through additional surveys and feedback
from suppliers and implement improvement initiatives that provide
practical support to suppliers and help enhance their overall ESG
management capabilities.

As the number of foreign workers continues to increase amid strong
demand in the shipbuilding industry, we are promoting initiatives to
improve their technical capabilities. In addition, we support improve-
ments in living conditions, community integration through local com-
munity engagement events and Korean language education programs,
and the enhancement of safety management capabilities among
in-house contractors.

Examples of Improvement Activities

- Development of "Al Agent,” a translation service
customized for the shipbuilding industry (Support for
improving work efficiency of foreign workers)

HDKSOE

- Establishment of the HD TOPIC assessment system
for evaluating Korean language proficiency of foreign
workers

-Community engagement events for local residents and

HHI P foreignworkers (e.g., hiking, bowling, flea markets)

- Establishment of a partnership agreement with
local government authorities (Ulsan) to support
foreign workers (e.g., foreign worker support center,
administrative assistance, financial support programs)

- Training and education for dedicated safety personnel of
in-house contractors

- Interpretation services, grievance counseling, and safety
management support for foreign workers

-Introduction of "Al Agent,” a translation service tailored to
the shipbuilding industry

HSHI >
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Metrics & Targets

Supply Chain Management Metrics

Status of Supply Chain ESG Management
2025 Supply Chain ESG Highlights

HDKSOE and its shipbuilding subsidiaries conduct ESG assessments and due diligence for suppliers to identify and manage ESG risks across the
supply chain. For suppliers with identified risks, we provide support in developing improvement and mitigation plans as part of our efforts to build

aresponsible supply chain.

Contractor Classification

Category Unit HDKSOE HHI HSHI
Tier 1 Suppliers Companies 475 5378 1,503
Significant Tier 1 Suppliers Companies 109 427 167
Purchase from Significant Tier 1 Suppliers % 69 73 39
Supply Chain Assessments and Due Diligence
Category Unit HDKSOE HHI HSHI
Tier 1 suppliers subject to questionnaire assessments Companies 176 464 267
Key Tier 1 suppliers subject to questionnaire assessments Companies 50 126 48
Tier 1 suppliers subject to on-site assessments Companies 17 36 25
Key Tier 1 suppliers subject to on-site assessments Companies 9 29 9
Suppliers with identified risks Companies 9 36 25
Tier 1 Suppliers Supported with Risk Mitigation Plans Companies 17 36 25
Key Tier 1 Suppliers Supported with Risk Mitigation Plans Companies 9 29 9
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Quality Management

Quality Management Governance

Roles and Responsibilities

Role of the Senior Management

Recognizing that the products and services provided by the Group are
directly linked to customer safety, convenience, and operational efficiency,
the management at HDKSOE and its shipbuilding subsidiaries is com-
mitted to promoting quality management to ensure the safety and reli-
ability of products and services. To this end, management establishes the
Group's quality management direction and quality policy while overseeing
and supporting the effective operation of the quality management sys-
tem. Quality management performance is also reviewed regularly to drive
key decision-making aimed at continuous quality improvement.

The management also supports all employees, internal and external
contractors, and suppliers in embedding a quality-focused mindset
throughout the entire product lifecycle, from design and development
to manufacturing and after-sales service. This enables stakeholders
across the value chain to deliver customer-oriented quality manage-
ment based on rigorous quality control standards.

Quality Management Organization

v
CEO

Role of Responsible Departments

HDKSOE and its shipbuilding subsidiaries operate dedicated quality
management organizations for each business unit to enhance quality
competitiveness. Each organization establishes quality assurance sys-
tems and implements rigorous quality control across the entire value
chain for products and services. They also develop quality management
standards that reflect international standards, applicable legal require-
ments, and customer expectations, while establishing the processes
and procedures needed to meet those standards. To drive continuous
quality improvement, the entire value chain is monitored, and quali-
ty-related data is collected and analyzed to identify the root causes of
quality issues and develop improvement measures.

In addition, a dedicated quality planning organization supports man-
agement decision-making and promotes collaboration among quality
management functions across affiliates to maintain industry-leading
quality standards and create quality synergies throughout the Group.

Quality Management Consultative Bodies

HDKSOE and its shipbuilding subsidiaries operate a number of qual-
ity management consultative bodies to secure and maintain indus-
try-leading quality competitiveness based on a unified direction. These
consultative bodies monitor business activities aligned with the com-
mon quality management direction, share current issues across affili-
ates, and actively identify and promote quality improvement activities
such as “quality standardization and homogenization” and “expansion
of warranty systems” with the aim of creating synergy across affiliates.

Since 2024, the Group has also operated virtual Quality Workshop
Sessions for Shipbuilding Affiliates Quality Workshops, enabling work-
ing-level staff to share best practices and improvement initiatives
from each company and engage in in-depth discussions on enhancing
quality management at production sites and improving cross-com-
pany collaboration.

v
CEO

Shipbuilding Business Unit Offshore & Energy Business Unit Naval & Medium size Ships Business Unit Engine & Machinery Business Unit

Based on these quality management cooperation mechanisms, we
actively engage in continuous communication to respond to quali-
ty-related issues arising from changes in the business environment
and strives to enhance customer satisfaction and strengthen its qual-
ity premium.

Activities of Quality Management Consultative Bodies

Category Frequency
Meetings for quality management executives and
9 quetty 9 Once ayear
departmentheads
- ) ' Once ayear for
Sub-divisional working committee oo
eachdivision

Consultative body for joint responses to quality issues Year round

v
CEO

Production Unit

{ )

Research/Design/Support Division

Planning & Customer Support Division } {

Safety &Production Division }

Customer Support Division } {

Quality & Planning Division }

PRM/Quality Planning Executive J {

Corporate Support Executive

} [ Quality/Contract Management Executive }

{ Quiality Management } {

Quality

Quality Executive }

Quality Planning Team

Quality Materials Solutions Department

Naval & Medium-sized Ship Hull

2-stroke Engine Quality Management

System Quality Management Executive Quality Management Department Department
Department Offshore & Energy Quality Medium-sized Ship System Quality HIMSEN Engine Quality System Quality Management Department
Hull Quality Executive Management Management Department Management Department Management Department Hull Quality Management Department
Department Engine Quality Planning Team

Naval Quality Management Department

Customer Care Service Team
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Quality Management Direction

Implementation and Expansion of Quality Management
Establishment of the Quality Policy

HDKSOE and its shipbuilding subsidiaries have established compa-
ny-specific quality policies based on a common quality management
direction centered on four core pillars: “Customer Focus,” “Built-in
Quality,” “Profitability Improvement,” and “Smart Quality.” Based on
these policies, the companies set strategic targets and conduct activ-
ities to ensure high-quality products and services for our customers,
and continuously make product quality-based improvements.

Quality Policies of HDKSOE and Its Shipbuilding Subsidiaries

- Minimize quality failures through preventive management
- Enhance quality transparency based on AI/DT
- Stabilize quality for new businesses and products

HDKSOE

- Secure competitiveness through quality management
systems for new businesses

- Establish and advance a data-driven quality management
system

- Minimize failure costs by strengthening preventive
quality capabilities at production sites

- Build customer trust through the establishment of a
built-in quality culture

HHI >

- Minimize quality failures through proactive quality
response

- Secure quality competitiveness by embedding
fundamental quality practices

- Advance autonomous quality assurance through
AX-based inspection innovation

- Strengthen quality personnel competencies through
systematic training

HSHI 4

Enhancing Autonomous Quality Management System

HHI and HSHI have established a reliable quality foundation based on
more than 50 years of accumulated shipbuilding experience and track
records, providing customers with consistent quality and confidence.

To further enhance mutual trust with customers, HHI and HSHI intro-
duced the ship quality assurance program, Hi-TRUST (Customer Dele-
gated Inspection Program). Through this program, the companies are
strengthening built-in quality management and inspection activities
across the entire shipbuilding process, from design and construction
to post-delivery services, to earn and maintain customer trust.

Minimizing Quality Failure Costs

HDKSOE and its shipbuilding subsidiaries have managed quality
failure costsV across the Group based on quantitative data since HHI
introduced the industry’s first quality failure cost management sys-
tem in 2016. The costs are categorized into eight detailed areas cov-
ering subcategories across key stages of the value chain, including
design, procurement, production, and after-sales service. Challeng-
ing annual targets are established for each category, supporting
efforts to deliver high-quality ships to customers on time.

1) Costs incurred due to quality-related issues before and after the delivery of products and services
to customers.

Supply Chain Quality Stabilization

HDKSOE and its shipbuilding subsidiaries conduct various support
activities to improve contractors’ quality, stability, and competitive-
ness. In this context, we provide not only regular quality checks and
technology consultation, but also provide manufacturing know-how
and technology expertise free of charge, and support our contractors
in developing their own quality management capabilities.

In addition, quality management executives visit contractors in person
to provide feedback on potential quality issues or best practices that
may arise during production. Contractors’ quality staff are also invited
to the company for meetings, strengthening the sense of partnership
and collaboration with our contractors.

Activities to Stabilize Supply Chain Quality

Category Activities
Visits and feedback by ) ) )
) Discuss improvement measures for recurring and
quality management : o . ,
: major quality issues, and listen to contractors' requests
executives and

and challenges regarding quality improvements
department leaders gesreg g qualityimp

Yard visits and
roundtable meetings
for contractor quality
personnel

Promote communication by providing opportunities to
understand the installation and operation processes of
supplied materials and listen to VOC through meetings

Quality inspections
for contractors with
excessive A/S claims

Conduct on-site improvement activities to prevent the
recurrence of A/S claims

Quality Management Training

HDKSOE and its shipbuilding subsidiaries consider enhancing
employee capabilities as a key factor in ensuring the quality of all
products and services. Accordingly, tailored training programs are
provided for key job functions. Practical training materials based on
quality work standards and defect cases are regularly provided to pro-
duction personnel, including foreign workers, with a focus on applica-
bility at work sites.

This training helps all employees reinforce their understanding that
the quality of their work directly affects the quality of products and
services, while fostering a strong quality-oriented mindset.

Customer Satisfaction Survey Platform

HHI and HSHI conduct customer surveys at each stage of the ship-
building process in line with vessel construction schedules to under-
stand customer perceptions and utilize the results in customer satis-
faction improvement activities.

Since 2023, standardized survey formats have been introduced to
objectively measure customer satisfaction levels. The survey results
are used to identify areas requiring improvement during the construc
tion and post-delivery stages and develop improvement measures,
thereby further enhancing quality management practices.

Customer Satisfaction Survey Areas

Category Area

) Design, production (hull, outfitting,
Production Process gn.p ( g

Construction painting), sea trials
Phase ) Quiality, contract, and administrative
Project Management
tasks
Ship Quality Hull, outfitting, accommodation

After Delivery A/S (procedures &results, service

Service Quality personnel)
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Risk Management

Quality Risk Management

Quality Risk Management System

Risk Management for Initial Equipment and Technologies
HDKSOE and its shipbuilding subsidiaries rigorously manage qual-
ity-related risks that may arise when developing initial equipment and
technologies applied to novel ships and low and zero carbon (LZC) ships.

To ensure the stability of products and technologies, we operate the
‘Initial Equipment Application Risk Management Task Force.’ This
encompasses all performance check activities at each stage, from
design and production to commissioning. The TF continuously moni-
tors the performance of initial equipment and technology applications
after delivery in order to reduce risks.

Initial Equipment Application Risk Management TF

Category Activities
Executives and responsible department employees from the
R&D, engineering, procurement, production, commissioning,
Members 9 g.p P 9

and quality organizations of HDKSOE and its shipbuilding sub-
sidiaries

Share the application status of newly introduced equipment
Roles from the initial design stage through vessel delivery and iden-
tify and manage risks associated with each item of equipment

Categorized the management standards for newly introduced
equipment and systems, and monitored progress at each
stage, including design, production, and commissioning. Any
issues were shared and resolved, and improvements were
made when applying similar equipment and systems to other
vessels, minimizing potential risks.

2025: Atotal of 26 cases managed, including LPGC CHS and
Hi-ERSN corrective actions

(as of December 2025)

Key Operations

Quality Defect Prevention Activities

HDKSOE and its shipbuilding subsidiaries continue to enhance
quality management to prevent quality complaints from customers. To
improve their confidence, we advance internal quality capabilities by
adopting smart inspection technologies and enhancing built-in qual-
ity management activities. Quality inspections are conducted before
product delivery to identify potential issues, and corrective actions are
taken immediately when abnormalities are found.

Together with HD Hyundai Marine Solution, HDKSOE and its shipbuilding
subsidiaries analyze customer complaints and develop service improve-
ments. Quality databases on after-sales defects are used to provide cus-
tomized responses based on the severity and complexity of issues. We
also maintain a feedback system to identify causes, prevent recurrence,
and manage quality risks.

Quality Management After Delivery

HDKSOE and its shipbuilding subsidiaries conduct post-delivery
quality management to ensure stable vessel operation and quality.
After-delivery issues are promptly handled through the warranty
service system with HD Hyundai Marine Solution, while customer
feedback is used to identify causes and implement improvements.
Collected quality and operational data are analyzed and applied to
design, production, and quality processes to prevent repeated issues
and improve quality.

Customer Complaint Handling Process

: Acknowledge-| | Complaint )
Complaint : Corrective Result
. mentand Review and ) o
Receiptand iy Actionand Notification
) . Initial Root Cause )
Registration ) Resolution | |and Follow-up
Response Analysis

Quality Management System Certification

HDKSOE and its shipbuilding subsidiaries strive to meet customer
demands, enhance customer satisfaction, and improve the quality of
their products and services. As a part of these efforts, each company
has obtained the ISO 9001 certification, an international standard for
quality management systems.

Based on these systematic quality management systems, HDKSOE
and its shipbuilding subsidiaries continuously build the trust of global
customers by delivering world-class products and services. The Group
also strives to further enhance its quality standards in response to an
increasingly diverse and evolving industry environment.

Internal Audit of the Quality Management System

HDKSOE and its shipbuilding subsidiaries operate internal audit pro-
grams to regularly assess the effectiveness of their quality manage-
ment systems and drive continuous improvement. In accordance with
the international guideline ISO 19011, internal audits are conducted by
qualified internal and external auditors through independent and sys-
tematic procedures at each business site and organization. The audits
objectively evaluate the operational effectiveness of the quality man-
agement system and compliance with established standards based on
objective evidence. Through these activities, the Group identifies the
adequacy and effectiveness of key quality-related processes, as well
as areas for improvement. The audit results are utilized to advance the
overall management system and enhance quality performance.

Third-Party Certification Status for Quality Management System

Other Quality-related Certifications
HHI and HSHI have each obtained the ISO 3834-2 certification, an
international standard for welding quality management systems.

In addition, HHI has obtained quality certifications required by each
of its business units. For the naval business, HHI operates the Defense
Quality Management System certified by the Defense Acquisition Pro-
gram Administration (DAPA). For the Engine & Machinery Business,
HHI has obtained the Korea Electric Power Industry Code (KEPIC) cer-
tifications for Nuclear Mechanical (MN) and Nuclear Electrical and
Instrumentation & Control (EN). For the Offshore & Energy Business,
HHI has acquired nine types of ASME certifications, including Nuclear
(N, NA, NPT, NS) and Non-nuclear (U, U2, S, PP, A) certifications, verify-
ing the quality systems and technical expertise of each business area.

Based on these certifications and systematic quality management sys-
tems, HDKSOE and its shipbuilding subsidiaries ensure the safety
and reliability of products delivered to customers while enhancing
customer satisfaction. Moving forward, the companies will continue
to identify and obtain additional quality-related certifications required
for each business area in a timely manner, establishing a strong foun-
dation for quality management.

Category Certification Standard Certifying Body Validity Period
HDKSOE 1SO9001:2015 DNV July 2023 - June 2026"
HHI 1SO9001:2015 DNV March 2026 - February 2028
HSHI 1SO09001:2015 DNV December 2025 - November 2028

1) Renewal scheduled after June 2026.
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Quality Management Metrics & Targets

Quantitative Performance and Action Plans for Quality Management
Customer Satisfaction™”

Key Achievements and Plans
HDKSOE and its shipbuilding subsidiaries have implemented practical, customer-focused quality management practices to strengthen quality
competitiveness. In 2026, each company will establish a quality management plan, and each established plan will be implemented progressively in

Category Unit 2023
Overall Satisfaction Score 79.4 774 79.3
Satisfaction During Construction Score 791 78.5 778
Satisfaction After Delivery Score 80.1 76.3 82.0
Survey Participation Rate? % 36.1 357 39.7
1) Combined results of shipbuilding subsidiaries, based on a 100-point scale.
2) Percentage of customers who responded to the satisfaction survey out of the total number of customers who received the survey.
Product Recalls"
Category Unit HDKSOE
No. of Product Recalls Cases 0 0 0

1) No product recalls have been reported for vessels or products delivered during the past four years (2022-2025).

connection with the company-wide quality management system.

2025 Key Achievements and 2026 Action Plans

Category 2025 Key Achievements

2026 Action Plans

- Delivered the 5,000th vessel, afirstin the global shipbuilding industry

- Obtained Approval in Principle for a cargo handling system for very large ethane carriers
HDKSOE (VLECs)

- Stabilize quality management at overseas shipyards

-Advance the electronic standard document management system

-Successfully deliver the first vessel equipped with the
independently developed LNG high-pressure pump

(Shipbuilding)

(Shipbuilding)

- Received the Korea Master Craftsman Award (1) and the National Quality Master Award (1) - Promote the PMI(Post Merger Integration) TFT following the

(Offshore Energy) merger of HHIand HMD
-Secured aleading position in the offshore wind market with a self-developed offshore (Offshore Energy)
substation - Establish a quality management system for SMR projects
HHI (Engine & Machinery) (Engine & Machinery)
- Obtained type approval for the HIMSEN ammonia dual-fuel engine - Commercialize ammonia engine technology
(Naval & Medium-sized Ships) (Naval & Medium-sized Ships)
- Launched the Aegis destroyer ROKS Dasan Jeong Yak-yong -Build and develop a prototype unmanned surface vesselin
- Delivered Korea's first 22,000 m3 LCOz carrier (January 5, 2026) collaboration with Anduril
-Signed an MOU for the establishment and demonstration of a digital twin-based electric
propulsion system standard
- Received the 2025 Gartner EOI Award in the Advanced Manufacturing category for the -Develop anintegrated I/0 platform
HSHI firsttime in Korea

- Received the Korea Master Craftsman Award (1), the National Quality Master Award (1),
and the National Quality Merit Award (3)

= :!;ui;'_gi_‘iuﬁfalﬁi.

Liquefied Carbon Dioxide (LCO2) Carrier

System

CERTIFICATE

OF ACHIEVEMENT

Runner-Up, APAC

In Recognition of

MOU for Demonstration of a Digital Twin-based Electric Propulsion 2025 Gartner EOI Awards
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Social Contribution

Social Contribution Governance

Roles and Responsibilities
Social Contribution Council
As the decision-making body determining social contribution activities
at the group level, the Social Contribution Council of HD Hyundai sets
the basic direction and policies for the group’s social commitment. The
Council is composed of the CEOs of HDKSOE and its shipbuilding
subsidiaries, and it reviews group-wide social contribution activities
and establishes goals and plans.

Social Contribution Steering Committee

HDKSOE and its shipbuilding subsidiaries operate the Social Contri-
bution Steering Committee, which comprises the department heads
of each company’s social contribution organization. The Steering Com-
mittee discusses overall social contribution activities of the group and
the operation of the HD Hyundai 1% Nanum (Sharing) Foundation.

Social Contribution Organization

Social Contribution Council

-Chair: CEO of HD Hyundai
- Council Members: CEOs of the Group companies
(Including HDKSOE and its subsidiaries)

Social Contribution Steering Committee

- Chair: Head of the Social Contribution Planning Team,
HDKSOE

- Committee Members: Heads of the responsible
departments at the shipbuilding subsidiaries

HD Hyundai 1% Nanum Foundation
HD Hyundai 1% Nanum Foundation was established with the shared
intention of employees to donate 1% of their salaries. HDKSOE and
its shipbuilding subsidiaries have also joined this initiative. The con-
tributions, donated through the good will of employees, are used
to implement various social contribution programs by HD Hyundai
Group.

[4 HD Hyundai 1% Nanum Foundation Website

HD Hyundai Hope Foundation

HD Hyundai established the “HD Hyundai Hope Foundation” in 2024
to console grieving families of workers who lost their lives in tragic
shipbuilding-related accidents and fulfill our corporate social respon-
sibilities as the top shipbuilding company in the world. To ensure fair-
ness and transparency in the Foundation's operations, its Board of
Directors is primarily composed of external members. The Honorary
Chairman of HD Hyundai also donated KRW 100 million of personal
funds and serves as the Foundation's Honorary Chair.

HDKSOE and its shipbuilding subsidiaries participated in the estab-
lishment of the HD Hyundai Hope Foundation. In particular, HHI and
HSHI contributed funds to support the Foundation's operations. The
Foundation provides scholarships for the children of bereaved fam-
ilies, living assistance, medical expense support, and legal aid pro-
grams. Through these initiatives, it aims to provide meaningful sup-
port to families affected by fatal industrial accidents and help them
build a more hopeful future.

[7 HD Hyundai Hope Foundation Website

> Activities of HD Hyundai 1% Nanum Foundation

HD Hyundai Honor Award

HD Hyundai 1% Nanum Foundation operates the HD Hyundai Honor Awards, which rec
ognizes individuals and organizations that are dedicated to supporting socially vulnerable
groups, such as the elderly, people with disabilities, single parent families, multicultural
families, and children in need of protection. Recipients are selected based on a compre-
hensive evaluation of their contribution to addressing social issues, long-term commitment
and dedication, organizational excellence and transparency, and overall social impact.

At the 3rd HD Hyundai Honor Award in 2025, Jeong Deok-hwan received the Grand
Prize. The Excellence Award (Group Category) was presented to the Korea Childhood
Leukemia Foundation and Raphael Clinic, while Father Kim Ha-jong received the Excel-
lence Award (Individual Category).

Opening of Dream Place

o pe—
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The Dream Place initiative, implemented by the HD Hyundai 1% Nanum Foundation in
partnership with Save the Children, an international non-governmental organization
for children’s rights, is a place-based social contribution program designed to improve
the living environments of residential child care facilities and help children in need of
protection grow in safer and more creative spaces.

In 2025, the Foundation implemented environmental improvement and infrastructure
development projects at residential child care facilities, including Gyeongaewon in Mokpo,
by creating multi-purpose play and rest areas and creating new recreational facilities.

Opening Ceremony of Dream Place at Gyeongae-won in Mokpo

> Key Activities of HD Hyundai Hope Foundation

Support for Families of Victims of Industrial Accidents

HD Hyundai Hope Foundation operates financial support programs to help bereaved families affected by fatal industrial accidents recover and achieve greater financial
stability. In February 2025, the Foundation provided scholarships to three university students from families affected by fatal industrial accidents to support their con-
tinued education and a stable learning environment. In September 2025, financial assistance was provided to nine bereaved families to ease their financial burden and
support their long-term self-reliance. The Foundation continues to provide support aimed at easing financial hardship and promoting the long-term independence of
affected families.

Agreement on Free Legal Aid for Bereaved Families of Shipbuilding Industry Accident Victims

HD Hyundai Hope Foundation signed an agreement with the Korea Legal Aid Corporation to launch a free legal aid program for bereaved families of victims of ship-
building industry accidents. The program was established to help ease the legal and financial burdens faced by bereaved families who have lost loved ones in industrial
accidents within the shipbuilding industry. Under the agreement, the Foundation will contribute KRW 50 million annually to support the program.



https://1percent.or.kr/00_main/main.html
http://hdhyundaihope.org/main/main.html
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Social Contribution Direction

Social Contribution Vision and Core Values

Social Contribution Vision

HD Hyundai has established “Inclusion,” “Sustainability,” and “Inno-
vation and Action” as key strategic priorities to realize “A Better World,
ABrighter Future,” and has continued its contribution to marginalized
people and local communities. In addition, HD Hyundai engages with
local communities to attain the UN Sustainable Development Goals
(UN SDGs) through its social contribution activities.

Core Values of HD Hyundai Social Contribution

ABetter World, A Brighter Future

Introduction ESG Management Environmental Social Governance HME ESG Factbook Appendix < {D_,\ D [E';] > 105
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HDKSOE and its shipbuilding subsidiaries align with the social con-
tribution vision of the HD Hyundai Group and its foundations and Happy Family Happy Donor
actively participate in their social contribution initiatives. Beyond -Happy Meals for Elders ﬁ?ﬁ ~'Happy Supporters’ @
financial contributions, we encourage our employees to take part -Heating Oil Support U -HD119
directly in volunteer activities, fostering a culture of sharing while con- ~Temporary Care

tinuing our efforts toward a better future.

VISION

Core Values J
[ Inclusive »‘ [
| HDHyundai |

[ Sustainable | [
| HDHyu

|

Innovative

‘ and Action- »‘

ndai | | Oriented
/ wHqu

Focus Areas Coexistence with the Community Supportand Care for the Marginalized Environmental Protection

Creating a happy environmentwhere the
company and community grow together in the
spirit of the founder’s values.

Establishing economicindependence and
enhancing the quality of life by providing
various educational opportunities and
improving living conditions.

Securing the sustainable development of local
communities, as well as the health and safety
of future generations through activities on
environmental protection and improvement.

“Happy Family” is a social contribution program that supports vulnerable
members of society through a variety of initiatives. Through the “Happy
Meal” program, nutritious meals are provided to low-income seniors, while
the “Heating Oil Support” initiative helps energy-vulnerable households stay
warm during the winter. In addition, the “Temporary Care” program strength-
ens a community-based care network to help address care gaps for vulnera-
ble groups.

Dream Future

-Dream Place
- Dream Academy
-Dream Harmony

Happy Supporters is the main program of “Happy Donor.” Through this pro-
gram, employees across the Group propose specialized, region-tailored com-
munity projects, ensuring the initiatives remain sustainable rather than one-
time efforts.

Another program, “HD119,” provides emergency relief activities in case of
unexpected accidents or natural disasters by offering financial or material
support and dispatching teams of employee volunteers.

Dream Partner

- HD Hyundai Honor Award -Sign Language Class
-I'm Donor -100 Parents: @
-HD Hyundai MZ Volunteer Group  Child Sponsorship Program

-Our Heroes

“Dream Future” is a program that supports space renovations, education and
independent living, and cultural activities of the socially vulnerable groups.

To ensure the children of socially vulnerable groups settle well into society, we
have established an integrated platform with a wide range of support from
child protection to independent living.

“Dream Partner” aims to promote the value of sharing among a wide range of
stakeholders.

Programs such as the HD Hyundai Honor Award and I'm Donor, which reflect
the opinions of donors, including employees, while providing opportunities
for employees to actively participate in volunteer initiatives through programs
such as the HD Hyundai MZ Volunteer Group and the 100 Parents Program. In
addition, the Our Heroes program provides cultural experience opportunities
for children with cancer and their families.



——  HDKSOE Sustainability Report 2025

Introduction

ESG Management Environmental Social Governance

<O = > 1086

HME ESG Factbook Appendix

Safety & Health

People & Labor Relations  Respect for HumanRights  Supply Chain Management

Quality Management  Social Contribution

Social Contribution Activities

HDKSOE Social Contribution Activities

ESG-linked Volunteer Activities for Biodiversity Conservation
HDKSOE promotes environmental management initiatives to enhance
biodiversity in collaboration with local communities. As part of these
efforts, 28 employees volunteered at the Shingu University Botanic
Garden in Seongnam, participating in activities to conserve endan-
gered plant species and improve their habitats. Working with the
botanical garden, employees planted lilac and honeysuckle trees and
carried out habitat maintenance activities to improve the survival rates
of protected species, contributing to ecosystem restoration and the
conservation of genetic resources. Before participating in the volun-
teer activities, employees also completed training on identifying pro-
tected species and the importance of biodiversity conservation, com-
bining hands-on participation with greater environmental awareness.

Volunteer Activity for Braille Practice Book Making

HDKSOE organized a volunteer program to produce braille practice
books to help reduce educational disparities for people with visual
impairments and promote a culture of sharing among employees.
Conducted remotely, the program involved employees assembling
felt-based learning materials designed to support Braille education.
The braille practice books were donated to organizations serving peo-
ple with visual impairments and are being used as educational materi-
als for basic braille education.

Blood Donation Campaign

HDKSOE employees actively participate in the Group's regular blood
donation campaign. In 2025, a total of 50 employees took partin the
campaign. Blood donation certificates received through the campaign
were donated to the Korea Childhood Leukemia Foundation and the
Korea Pediatric Cancer Foundation to help reduce medical expenses
for children undergoing treatment.
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Lilac Planting Volunteer Activity at the Shingu University Botanic Garden
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HHI Social Contribution Activities

Supporting Healthy Nutrition for Local Children and Youth
As part of the Happy Supporters program operated by the HD Hyun-
dai 1% Nanum Foundation, HHI donated KRW 7 million to the Hee-
mangchan side dish program at the Ulsan Hwajeong Social Welfare
Center to promote healthy eating among children and youth from vul-
nerable households. In addition, Damoahoi,

HHI's women employees’ association, delivered homemade side dishes
once a month to 15 economically disadvantaged households with chil-
dren and youth. The association also organized hands-on cooking activ-
ities such as cake-making in May, songpyeon making during the Chu-
seok holiday in October, and Christmas baking in December.

Supporting Independence for People with Developmental
Disabilities

HHI donated KRW 35 million to the Dong-gu Welfare Center for Peo-
ple with Disabilities in Ulsan to support the health and independence
of people with developmental disabilities. The donation was used to
introduce the smart rehabilitation program Re:Motion providing reha-
bilitation training for 150 people with developmental disabilities to
enhance gross and fine motor skills and cognitive abilities. The pro-
gram was also made available to about 50 disability welfare organi-
zations across Ulsan, including special schools, daytime care centers,
and welfare facilities, enabling more people with developmental dis-
abilities to benefit from rehabilitation services.

Community Welfare and Cultural Support

HHI donated winter comforters to 200 single-person senior households in
Dong-gu, Ulsan. The donation was organized to help improve winter living
conditions for the low-income seniors facing high heating costs, while sup-
porting their safety and well-being throughout the winter season.

The company also invited 40 users and staff members from social welfare
facilities in Ulsan to performances at the HD Arts Center, providing them
with opportunities to enjoy cultural experiences and contributing to an
improved quality of life in the local community.

HDEOIZZE Cr20k20s
LGS K12/ o)’

Donation Ceremony for the Rehabilitation Support Program at the Dong-gu Welfare Center for
People with disabilities in the local community in Ulsan

Donation Ceremony for the Warm Winter Support Campaign at Dong-gu in Ulsan
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HSHI Social Contribution Activities

Support for Children from Vulnerable Groups in the Mokpo
and Yeongam Communities

In celebration of Children’s Day, HSHI delivered gift sets to approx-
imately 1,300 children across 53 community child centers in Mokpo
and Yeongam. Funded with approximately KRW 26 million, this initia-
tive was carried out through the “Happy Supporters” program of the
HD Hyundai 1% Nanum Foundation. Beyond this event, HSHI actively
engages in diverse community contribution programs, including facil-
ity renovation projects for the Gyungaewon welfare facility, free meal
services for low-income senior citizens, and the seasonal provision of
daily necessities for local residents.

Community Disinfection Program

As part of its commitment to ESG practices within local communities,
HSHI conducted disinfection volunteer activities in Sandu Village in
Haenam, near the company's facilities. Volunteers used their own dis-
infection equipment to carry out sanitization activities throughout the
village. The initiative was conducted once a week from July through the
end of August, contributing to improved public health conditions for
local residents.

Kimchi Sharing Program

The HSHI Housewives’ College Alumni Association and Damuldan orga-
nized a kimchi sharing program during the winter season. More than
80 employees and association members from the Housewives' College
Alumni Association prepared 1,000 heads of kimchi cabbage and deliv-
ered them to vulnerable households and company housing senior com-
munity centers in Yeongam County. More than 30 employees and mem-
bers of HSHI Damuldan prepared kimchi at the Mokpo E-Land Senior
Welfare Center and distributed it to about 120 older adults living alone.

HSHI Community Disinfection Activities

HSHIDamuldan Kimchi Sharing Program

< Group Social Contribution Activities

“Love Nest” Housing Improvement Volunteer Program

Established in 2000, the HHI Master Craftsmen Association is an employee
volunteer group comprising 532 highly skilled professionals with nationally
certified technical qualifications in a wide range of fields, including welding,
piping, machining, assembly, and electrical work. Drawing on the technical
expertise and hands-on experience accumulated through their work, mem-
bers continue to carry out activities aimed at improving the quality of life for
underprivileged and vulnerable groups in local communities.

In particular, the “Love Nest” program is a community partnership initia-
tive jointly operated by the HD Hyundai 1% Nanum Foundation and the HHI
Master Craftsmen Association since 2020. The program is funded through a
combination of employee donations and corporate social contribution funds
from HDKSOE and its shipbuilding subsidiaries. Each year, the program
supports underserved low-income households by providing boiler and elec
trical facility inspections and replacements, wallpapering and flooring work,
and painting services. Through these efforts, it helps improve housing condi-
tions and enhance the quality of life of vulnerable members of local commu-
nities.

“Love Nest” Housing Improvement Volunteer Program

> Overseas Community Engagement
Activities

Support for Flood Recovery in Khanh Hoa Province, Vietnam

In response to the severe flooding and landslides caused by record-break-
ing rainfallin November 2025, HD Hyundai Vietnam Shipbuilding extended
its condolences to the government and residents of Khanh Hoa Province.
To support the rapid recovery of affected communities and help residents
return to stable daily lives, the company donated VND 500 million (KRW 27.9
million) to the Khanh Hoa Provincial Committee.
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Donation for Flood Reliefin Khanh Hoa Province

Overseas Medical Volunteer Activities in Partnership with Ulsan Uni-
versity Hospital

As part of their contributions to local communities, HD Hyundai Philippines
Shipyard and HD Hyundai Eco Vina organize medical volunteer activities for
local residents in collaboration with medical staff from Ulsan University Hos-
pital. Through these initiatives, the companies seek to go beyond just doing
business in the communities surrounding their sites in Subic, the Philippines,
and Quang Ngai Province, Vietnam by building social trust and promoting
mutual growth with local communities.

Medical Volunteer Activities in Subic, Philippines
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Social Contribution Risk Management

Social Contribution Monitoring

Evaluation of Donations and Social Contribution Program
Effectiveness

HDKSOE and its shipbuilding subsidiaries conduct comprehensive
reviews of the credibility of beneficiary organizations and the feasibility
of proposed initiatives when allocating donations and social contribution
funds. Decisions on support are made based on assessments of organi-
zational performance, collaborative engagement, and project execution
capabilities. The feasibility of each project plan is reviewed in advance,
while post-project reporting is used to evaluate project performance
and the transparency of financial management, thereby assessing over-
all program effectiveness. To maintain transparent execution processes,
the use of donations is systematically managed, and related information
is publicly disclosed to enhance transparency and credibility.

The Group Social Contribution Steering Committee, which convenes
twice a year, reviews the performance and effectiveness of social con-
tribution programs at the Group level and discusses whether individual
initiatives should be continued or discontinued based on the evaluation
results. Through this process, the Group maintains a regular monitoring
and evaluation framework.

Stakeholder Participation Process

HDKSOE and its shipbuilding subsidiaries operate multiple chan-
nels to encourage participation and collect opinions from the stake-
holders at the activity planning and implementation stages. These
collected opinions are then reviewed internally and utilized in plan-
ning social contribution activities, as well as managing and disbursing
donations and funds. The Social Contribution Steering Committee,
which convenes twice a year, shares the current social contribution
activities and plans of each subsidiary and discusses recommenda-
tions for decision-making purposes.

When planning activities for the local community and socially vulnera-
ble groups, HDKSOE and its shipbuilding subsidiaries work with local
government organizations and social welfare organizations to iden-
tify the needs and trends of the local community. By incorporating
the needs of stakeholders, social contribution activities such as sup-
porting the vulnerable or providing skilled resources are conducted to
provide practical assistance to the local community.

» Engagement with External Stakeholders

fied and reflected in future projects.

During the course of planning and implementing social contribution projects, HDKSOE and its shipbuild-
ing subsidiaries identify the needs of the local community through various methods, including meetings
and workshops with external partners, or consultations with experienced professionals and subject mat-
ter experts, as needed. After project implementation, the effectiveness of each initiative is evaluated by
conducting satisfaction surveys, interviews, and outcome reports. Areas for improvement are then identi-

For example, the “Happy Meal” program, one of the Group’s social contribution initiatives, is carried out
through regular information sharing with partner organizations, including local community service cen-
ters. Quantitative performance targets are established for each project and monitoring framework. In
addition, through program closing ceremonies and year-end events, the Group engages with stakehold-
ers to gather firsthand feedback from the field and assess behavioral changes resulting from the program.

Happy Meal Program Closing Ceremony

Metrics & Targets

Social Contribution Metrics & Targets

Social Contribution Management Status
Social Contribution Targets and Performance Management

HDKSOE and its shipbuilding subsidiaries establish and manage targets related to social contribution activities and shared growth with local
communities, while regularly monitoring the performance and progress of these initiatives.

Social Contribution Targets and Roadmap

Coexistence
withthe Com-
munity

Supportand

Careforthe
Marginalized

Environmental
Protection

- Establish a collaboration framework with
specialized social contribution organizations

- Payrollsharing and special donationsthrough

the HD Hyundai 1% Nanum Foundation
- Contributions to the Community Chest of
Korea's Neighbor Love Fund
-Support for Local Communities

- Rice donations to welfare facilities in Dong-qu,

Ulsan
- Support programs for a cool summer and
warm winter campaign
- Collaboration onlocally tailored social
contribution initiatives (25 projects)

-Support for children and youth from vulnerable
groups
- Support for the Didim Seed Account program
and talent development initiatives
- Hope Scholarship program
-Support for independent living skills training
for persons with disabilities

- Organize environmental clean-up activities
outside business sites
- Environmental clean-up activities along the
Taehwa River
- Roadside and coastal clean-up activities and
flower planting near Yeongam
- Participate in biodiversity conservation and
restoration initiatives
- Participate in habitatimprovement activities
for endangered and protected species

- Enhance collaboration with professional social
contribution organizations
-Increased payroll sharing and special
donations through the HD Hyundai 1% Nanum
Foundation
- Support for Local Communities
- Increased support for welfare facilities in
communities where business sites are located
- Identification and support of underserved
communities and individuals in welfare blind
spots
- Collaboration onlocally tailored social
contribution initiatives (30 projects)

- Establish a care system for children and youth
fromvulnerable groups
- Expansion of existing programs
- Support across housing, meals, and education

- Provide cultural and recreational experiences for
persons with disabilities

- Expand environmental clean-up activities
outside business sites
- Encouraging employee participation (activity
sharing and promotion)

2026 4 2027 4 2028

-Advance the collaboration framework with
professional social contribution organizations
-Increased support for publicinterest
organizations and NGO activities (designated
donation programs)

- Employee participation in and proposals for
publicinterestsponsorship initiatives

i -Tailored community support: Diversify

beneficiaries
- Collaboration on local social contribution
initiatives (35 projects)

-Advance the care system for children and youth
fromvulnerable groups
- Broader support covering cultural experiences
in addition to housing, meals, and education
- Support housing environment improvements for
persons with disabilities

- Promote environmental clean-up activities
outside business sites
- Encouraging employee participation through
activity sharing and communication initiatives
- Expand biodiversity conservation and restoration
initiatives
-Increased participation in habitat improvement
activities for endangered and protected species
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Board of Directors

BOD Composition

Overview of BOD Composition

The Boards of Directors (BOD) of HDKSOE and its shipbuilding sub-
sidiaries comprise directors with expertise in management, account-
ing, legal affairs, and risk management, with strong industry knowl-
edge, supporting effective decision-making. The BOD deliberates on
key decisions and strategic directions, while overseeing management
execution. Through transparent and rational decision-making, the BOD
strives to enhance corporate value and protect stakeholder interests.

BOD Appointment Process

All directors of HDKSOE and its shipbuilding subsidiaries are
appointed at the general meeting of shareholders through fair proce-
dures and evaluations. Director candidates are selected by the BOD
and the Outside Director Recommendation Committee. Notices for the
meeting disclose information about each candidate, including personal
background, recommending party, and whether the candidate has any
relationships with major shareholders or related parties. Each candidate
is presented as a separate agenda item for shareholder approval.

Independence Requirements for Outside Directors

Board Term Limits

In accordance with the Korean Commercial Act, the tenure of out-
side directors of HDKSOE and its shipbuilding subsidiaries is [im-
ited to a maximum of six years. Throughout their tenure, the compa-
nies provide various forms of support to enhance outside directors’
understanding of the business and strengthen their decision-making
capabilities. In addition, when outside directors request advice from
external experts on significant matters requiring Board deliberation
and decision-making, the companies actively provide the necessary

support.

Securing Independence of Directors

HDKSOE and its shipbuilding subsidiaries maintain BOD indepen-
dence by appointing outside directors to comprise a majority of the
BOD and by creating an environment in which Board members can
freely express their views without influence from the company, man-
agement, controlling shareholders, or other vested interests. Outside
directors are not involved in the company's regular course of business
and are selected based on the following independence requirements.

Outside directors shall meet the following requirements as well as other qualifications as prescribed under applicable laws, including the Commercial Act of South

Korea.

Outside directors shall not have served as an executive of the company within the past two years.

Outside directors shall not have conflicts of interest with advisors, consultants, or employees and major shareholders of the corporation that has concluded a major

advisory contract with the company or its senior management.

Outside directors shall not be major customers or the employees or major shareholders of suppliers as defined in Items (a) and (b) of Article 34 (5) 2 of the
Enforcement Decree of the Commercial Act.

Promoting BOD Diversity

HDKSOE and its shipbuilding subsidiaries respect the diversity
of directors to ensure various perspectives are considered in deci-
sion-making. During the nomination and review process for director
candidates, no discrimination is made based on gender, age, national-
ity, race, religion, or ethnicity. To enhance effectiveness, each company
appoints outside directors with extensive experience and expertise
across diverse professional fields. As of the end of March 2026, each
company has appointed one female director to its Board.

Kim Sae-youn, an outside director of HDKSOE, was appointed based
on her expertise in legal affairs. The company expects her to contrib-
ute to the review of legal risks associated with key management deci-
sions and to support sustainable growth and competitiveness through
her contributions to the advancement of the compliance management
framework.

Changes in BOD Composition Compared with the Previous Reporting Year

Park Kwang-woo, an outside director of HHI, was appointed in rec-
ognition of his extensive experience and expertise in finance. He is
expected to provide strategic guidance on enhancing the company's
financial soundness and managing financial and business risks arising
from business operations.

Lee Gi-kwon and Kim So-young, outside directors of HSHI, were
appointed for their extensive legal expertise. They are expected to
advise on legal matters that may arise across the company's opera-
tions, including contracts, compliance, and dispute prevention, while
contributing to greater transparency and legal integrity in the deci-
sion-making process.

Category Name Position Date Remarks
) Kim Sung-joon CEO Mar. 31,2026 Expiration of term
Resigned —
JoYoung-hee Outside Director Mar. 31,2026 Personal reasons
HDKSOE New inted Kim Hyung-kwan CEO Mar. 31,2026
ewly appointe Resolution of the General
yapp Kim Sae-youn Outside Director Mar. 31,2026 ,u I
Meeting of Shareholders
Reappointed Kim Hong-kee Outside Director Mar. 31,2026
) Noh Jin-yul CEO Mar. 31,2026
Resigned —
ChaeJoon Outside Director Mar. 26, 2026
HHI Newl inted Keum Seok-ho CEO Mar. 31,2026
ewly appointe Resolution of the G I
yapp Park Kwang-woo Outside Director Mar. 31,2026 0 .u 1onotthe benera
Meeting of Shareholders
Reappointed Lee Sang-kyun CEO Mar.31,2026
Lee Sang-hyuk Inside Director Mar. 24,2026 Expiration of term
Resigned Jung Do-sam Outside Director Mar. 4,2026 Personal reasons
. LeeJang-young Outside Director Mar. 24,2026 Expiration of term
LeeJong-yun Inside Director Mar. 24,2026
Resolution of the G I
Newly appointed Lee Gi-kwon Outside Director Mar. 24,2026 €50 ,U onortebenerd
Meeting of Shareholders
Kim So-young Outside Director Mar. 24,2026
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BOD Composition Status
Category Name Position Gender Career Highlights Date of Initial Appointment Industrial Relevance
Former) President of Sales, HHI o e . - Comprehensive understanding of the Group’s shipbuilding, offshore
ChungKi-sun CEO Male ) ) March 2022 - Expertise in global shipbuilding industry operations .p . . 9 ) pship g
e Current) CEO, HD Hyundai engineering, and energy business portfolio
nside Director
) CEO Former) CEO, HSHI - Technological expertise and experience in ship design and ) ) o ) )
Kim Hyung-kwan Male March 2026 - Leadership experience in shipbuilding sites and managing businesses
yung (Chair of the BOD) Former) CEO, HD Hyundai Mipo production pexp P g 9ing
Former) CEO, Samil PwC Accountin o ) ) L N ) )
Kim Hong-kee Outside Director Male ) ) ) ) March 2023 - Expertise in corporate audit and financial risk management - Expertise in financial regulations and regulatory systems
Former) Auditor, Wonik PNE
HDKSOE
Former) Second Vice Minister of Foreign Affairs
Outside Director Kim Sung-han Qutside Director Male Current) Honorary Professor, Graduate School of March 2024 -Wide range of experience in global economy, trade, and foreign policy - Expertise in international security and economic policy advisory
International Studies, Korea University
Former) Judge, Seoul District Court, Daejeon District Court, -Experience in providing legal advisory services in the fields of
Kim Sae-youn Outside Director Female and Suwon District Court March 2026 ) P : P o 9'eg ) y - Expertise as a legal professional
international arbitration and international trade
Current) Lawyer at KIM & CHANG
Former) COO of Shipbuilding Business Unit, HHI ) -Expertise in business, technology, and production withinthe - Industry-wide leadership and network capabilities as the Chairman of
Lee Sang-kyun CEO Male ) poutiding April 2021 pertsein® 0, ANAPOCUCto © y pancn P
T Current) CEO, HHI shipbuilding industry, along with strategic planning capabilities the Korea Offshore & Shipbuilding Association
nside Director
Current) CEO, HHI - Capabilities in business management and organizational leadershi o . o
Keum Seok-ho CEO Male ) ) ) March 2026 P N 9 ) ) 9 P - Expertisein labor relations, human resources, and communication
Current) Head of HR Support Office, HD Hyundai across the shipbuilding and energy industries
Current) Dean, Asan Honors College, University of Ulsan . ) ) ) - Authored a number of papers on shipbuilding, including Block
) Outside Director ) 9 ) y o - Expertise in shipbuilding production processes with a Ph.D.in o p. P g p. g g . .
HHI Shin Dong-mok ) Male Current) Dean, College of General Education, University of March 2024 ) ) ) ) ) o Assembly Planning in Shipbuilding Using Case-based Reasoning, Pipe
(Chair ofthe BOD) industrial engineering from Pennsylvania State University ) ) L
Ulsan Offset Routing Program by Using 3D CAD for Shipbuilding
Outside Director Former)Judge, Seoul Central District Court - Expertise in corporate legal risk management and responding to o . - .
Park Hyun-jung Outside Director Female udg o March 2022 P ) P g d P g - Expertise in publicand civil lawsuits
Current) Professor, Hanyang University Law School lawsuits
) ) Former) President, Korean Securities Association - Expertise in corporate finance strategy and investment risk L )
Park Kwang-woo Outside Director Male ) ) March 2026 P P 9 - Expertise in finance and accounting
Current) Professor, KAIST Graduate School of Finance management
CEO Former) COO of Shipbuilding Business Unit, HHI ) . T ) ) - Experience invarious projects in shipbuilding and offshore
Kim Jae-eul ) Male ) P 9 March 2025 - Leadership experience in shipbuilding sites and managing businesses xp. I ) I ) varnious projects in shipbuiding
(Chair of the BOD) Current) CEO, HSHI engineering industry
Inside Director Former) Executive in Charge of Finance, Tax, and - Capabilities in financial strategy development and maintainin
LeeJong-yun Inside Director Male Accounting, HD Hyundai Infracore March 2026 - Expertise in profitability management ) P : 9 P g
. o financial soundness
Current) Head of Finance Division, HDKSOE
Former) Lawyer at KIM & CHANG - Expertise in managing risks under the Commercial Actand
Ko Chang-hyun Outside Director Male Lawy ) March 2021 P 9ng - Expertise in financial regulatory responses
Current) Lawyer at Ko Chang-hyun Law Firm corporate laws
HSHI Former) President of the Academic Society of Global
. . . Business Administration L . . . )
Shin Ho-young Outside Director Female ) March 2022 - Expertise in tax risk management - Expertise in responding to government policy changes
o Current) Honorary Professor, Business School of Hanyang
Outside Director -
University
Former) Chairperson, HD Hyundai Hope Foundation o ) . - Capabilities in industrial safety management and major accident
Lee Gi-kwon Outside Director Male ) P y P March 2026 - Expertise in managing human resources and labor-related risks P Y 9 J
Current) Lawyer at KIM & CHANG response
. Former)Justice of the Supreme Court of Korea o ) ) ) . ) - '
Kim So-young Outside Director Female ) P March 2026 - Expertise in corporate governance and legal risk management -Experience in providing legal advice on corporate decision-making

Current) Lawyer at KIM & CHANG
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Enhancing BOD Expertise

HDKSOE and its shipbuilding subsidiaries consider the professional
expertise and risk management capabilities required for corporate
management in a comprehensive manner when appointing directors.
The BOD is composed of individuals with a strong understanding of
the shipbuilding industry, supporting balanced judgment in key man-
agement decision-making processes.

The BODs of HDKSOE and its shipbuilding subsidiaries consist of
experts across a wide range of fields, including leadership, CEO expe-
rience, risk management, finance and accounting, legal affairs, and
policy and administration. These BODs are responsible for setting
strategic direction, reviewing and approving major management deci-
sions, and overseeing management. Each company discloses a Board
Skills Matrix (BSM) to enable stakeholders to clearly assess the compo-
sition of expertise and competencies within the BOD.

HDKSOE Board Skills Matrix

(As of March 31,2026)

Name Leadership CEO Experience Risk Management Finance/Accounting Policy Administration Sales & Marketing Laws/Regulations R&D International Relations Gender Certification
ChungKi-sun ® ® ® [ Male -
Kim Hyung-kwan (] ® (] (] ® Male -
Kim Hong-kee (] (] (] ® ® Male CPA
Kim Sung-han [ ] [ ] [ ] Male -
Kim Sae-youn [ ] [ ] [ ] Female Lawyer
HHI Board Skills Matrix (As of March 31, 2026)
Name Leadership CEO Experience Risk Management Finance/ Accounting Laws/ Regulations Industry Experience? Gender Certification
Lee Sang-kyun [ ] [ ] [ ] [ ] Male -
Keum Seok-ho (] ® ® Male -
Shin Dong-mok [ ] [ ] [ ] Male -
Park Hyun-jung (] ® ° Female Lawyer
Park Kwang-woo (] (] ® Male -
1) Board members with business administration, academic, or research experience within the same industry
HSHI Board Skills Matrix (As of March 31,2026)
Name Leadership CEO Experience Risk Management Finance/Accounting  Policy Administration ~ Sales & Marketing Laws/ Regulations Gender Certification
Kim Jae-eul [ ] [ ] [ ] Male -
L leET ° ° ° Male (CChPaCrLtJe)red Property Casualty Underwriter
Ko Chang-hyun [ ] [ ] (] [ ] Male Lawyer
ShinHo-young [ ] [ ] (] (] Female -
Lee Gi-kwon ® ® ® (] Male -
Kim So-young [ ] [ ] [ ] Female Lawyer
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BOD Operation

Functions of BOD Convening and Organizing Board Meetings BOD Training Establishment of the CEO Succession Policy

The BODs of HDKSOE and its shipbuilding subsidiaries establish
the long-term vision and goals of the companies and make decisions
on significant management issues. For example, the BOD systemati-
cally manages those issues that are directly related to the creation of
corporate values such as risks, ethical and compliance management,
internal accounting, and auditing as well as issues for sustainable
management including climate change, human rights, and safety and
health.

Chair of the BOD

HDKSOE and its shipbuilding subsidiaries appoint a Chair of the BOD
every year at the first Board meeting following the regular approval at
the General Meeting of Shareholders. The Chair serves a one-year term,
and to ensure continuity in cases where the Chair is absent, the Chair
can determine the order of directors who will serve as an acting chair
or designate an interim Chair. Notably, HHI has appointed an outside
director as the Chair of the BOD since 2025, enhancing its indepen-
dence.

Reflection of the Revised Commercial Act
in the Articles of Incorporation

[ M Business Case

HDKSOE and HHI amended their Articles of Incorporation by resolution at
the regular general meetings of shareholders held in March 2026 to reflect
the revised Commercial Act and to reorganize governance provisions related
to the BOD and Audit Committee. Key amendments include the introduc
tion of electronic general meetings of shareholders, the renaming of out-
side directors, and the incorporation of voting rights restrictions (3% in
total) related to the appointment of Audit Committee members. In addition,
relevant provisions were revised to enable the use of cumulative voting to
protect minority shareholder rights, along with improvements, including
changes to the record date for quarterly dividends.

Board meetings at HDKSOE and its shipbuilding subsidiaries are
convened by the Chair or a director designated by the Board, and
notice of the meeting must be given to each director at least one day
before the meeting. However, if all directors agree, Board meetings
can be held at any time without following the convening procedures.
The quorum for the Board meeting is the majority of directors, and
the Board makes decisions with the majority approval of the members
present. For matters falling under Article 397-2 (Prohibition of Usur-
pation of Corporate Opportunities and Assets) and Article 398 (Trans-
actions Between Directors and the Company) of the Commercial Act,
resolutions of the BOD require the approval of at least two thirds of all
directors. Lastly, the Articles of Incorporation stipulate that directors
who have a special interest are not allowed to exercise their voting

HDKSOE and its shipbuilding subsidiaries provide a wide range of
training programs to enhance directors’ capacity to discern, as well
as their expertise in judgment and decision-making capabilities. The
2025 training focused on key changes in the business environment
and regulatory trends relevant to BOD decision-making, including
legal and institutional changes related to the operation of the BOD
and Audit Committee, finance and accounting, ESG regulations and
global trends, and risk management.

BOD Training Status

Category Date Topic

rights. Apr.2025 - Understanding and Review of ITGC
-Ch in Global ESG Polici i inE
HDKSOE Ju.2025 C ahggs in G ot?a .SG olicies and Trends in ESG
Institutionalization in Korea
Dec.2025 -Trendsin Mandatory ESG Disclosure in Korea
- Prevention and Detection of Financial Misconduct,
BOD Operation Status (January 1, 2025 - December 31, 2025) Feb.2025  Including Embezzlement, and Analysis of Deficiencies
in Internal Control over Financial Reporting
Board Resolutions Attendance Rate HHI
Category Apr.2025 - Understanding the Design and Operation of ITGC
Decisions Reports  Inside Directors Outside Directors
Nov.2025 Domestic and Global Trends and Key Considerations for
ALEGOE 33 10 95.0% 90.0% ' the Audit Committee in 2026
HHI 22 10 85.0% 96.7% - 2025 Accounting Review and Audit Plan of the Financial
Aor. 2025 Supervisory Service
HSHI 18 8 88.9% 88.9% pr -Key Findings from Financial Statement Audits Related to
the Shipbuilding Industry
HSHI 12025 : .Imp_act ofIFRS 18"“General Presentation and Disclosure
in Financial Statements”
- Global Economic Outlook amid Changes in the Global
Business Environment
Nov. 2025

- Key Domestic and Global Trends and Considerations for
the Audit Committee in 2026

HDKSOE and HHI have established a CEO succession policy to ensure
transparency and continuity in the CEO succession process. The com-
panies operate a review committee responsible for developing suc-
cession plans, identifying and developing CEO candidates, and mak-
ing the final selection of CEO candidates. The Committee consists of
the CEO and key executives and systematically reviews and manages
major matters related to succession. The committee is held at least
once a year in principle and convened as needed to review key succes-
sion matters, ensuring a planned and stable CEO succession process.

CEO Candidate Selection and Management

HDKSOE and HHI select internal and external candidate pools and
operate procedures for candidate development, evaluation, and final
selection to ensure a systematic CEO succession process. Internal can-
didates are selected from senior executives at the executive vice pres-
ident level and above from major affiliates, while external candidates
are selected from individuals with extensive knowledge, experience,
and expertise relevant to the businesses operated by the company
and its major affiliates. Various development programs, including job
rotations, transfers among affiliates, and strategic training, are pro-
vided for internal candidates to develop the capabilities required for
future CEOs.

When selecting CEO successors, the Review Committee evaluates can-
didates’ understanding of mid- to long-term business strategies, man-
agement capabilities, leadership, and expertise. Final candidates are
selected after assessing their capabilities to perform the role of CEO
through in-depth interviews and other evaluation processes. Contin-
gency plans reflecting the succession process have been established
in preparation for situations where the CEO is unable to perform
duties due to accidents, health issues, or other circumstances. The
companies manage the process to enable the selection of a CEO suc
cessor through a Review Committee meeting in the event of an emer-

gency.
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Board Meetings
HDKSOE Board Meetings HHIBoard Meetings HSHI Board Meetings
Category Date Agenda AE& rtzvsal A%partti);/al Category Date Agenda Astpa rt(:l\;al A’::;?Zal Category Date Agenda Agtpa rg, vsal A’:{:;?Zal
Reportand approval of the 2025 Safety and Health Management Plan Approved 100% Report of 2H 2024 Fair Trade Compliance Program status review Reported - Approval of the 27th Financial Statements Approved 100%
Approval of the 51st Financial Statements and Business Report Approved 100% Reporton compliance management Reported - Approval of the 27th Business Report Approved 100%
Approval of the record date for year-end dividend payment Approved 100% Reportonthe results gfthe Qperationg\ assessment of the consolidated and separate Reported ) - Feb6. 2025 Approval of changes to executive compensation standards Approved 100%
Approval of changes to the real estate lease agreement Approved 100% - Feb6, 2025 Internal Control oveermar‘]cwa\ Reporting (ICFR) systems ' Approval of the 2025 Safety and Health Management Plan Approved 100%
- Feb6.2025 Approval of the provision of a parent company guarantee for an overseas subsidiary Approved 100% Approval of the 6th Financial Statements Approved 100% Reporton the results of the 2024 Internal Control over Financial Reporting (ICFR) System  Reported -
' Approval of delegation of authority to the CEQ Approved 100% Approval of the 6th Business Report Approved 100% Report on the 2H 2024 Fair Trade Compliance Program operation status review Reported -
Reporton the 2024 Compliance Control Standards operation status review Reported - Approval of the record date for determining shareholders Approved 100% Approval of the convocation of the 27th Annual General Meeting of Shareholders and A q 100%
Report of 2H 2024 Fair Trade Compliance Program status review Reported Approval of 2025 Safety and Health Management Plan Approved 100% 2nd Feb21,2025 agendaitems pprove ’
Report of 2024 Consolidated and Separate Internal Accounting Control System Reported . Reportonthe evaluation of the 2024 Internal Control over Financial Reporting (ICFR) Reported Reporton the evaluation of the 2024 Internal Accounting Management System Reported -
operation status System : : Approvq\ofthe appointment of the Chair of the BOD and the acting Chair in the event of Approved 100%
Approval of the convocation of the 51st annual general meeting of shareholders and Approved 100% nd Feb 25,2025 Approval Prior to the Execution of the Asset Transfer Agreement Approved 100% 3rd Mar 21. 2025 the Chair's absence
agendaitems Approval of transaction limits between directors, etc. and the Company Approved 100% ! Approval of appointment of CEO Approved 100%
Approval of in-kind and cash donations for the relocation of Hyundai Foreign School Approved 100% Approvq\ofthe convocation of the 6th Annual General Meeting of Shareholders and Approved 100% Approval of the appointment of members of BOD committees Approved 100%
2nd Feb 25,2025 Approval of the issuance of exchangeable bonds Approved 100% agendaitems 4th Apr23,2025 Reporton Q12025 business performance Reported -
Report on the 2024 evaluation of the consolidated and separate Internal Control over Approval of the appointment of members of BOD committees Approved 100% Approval of the record date for exercising voting rights at the 1st extraordinary general
) ) : ; Reported - - - P— . ) Approved 100%
Financial Reporting (ICFR) system operation status 3rd Mar 26,2025 Approval of the appointment of the Chair of the BOD and the order of acting directors Approved 100% Sth Jun27,2025 meeting of shareholders for the 28th fiscal year
Report on the 2024 BOD operation evaluation results Reported - inthe event of the Chair’s absence ' Approval of the convocation of the 1st extraordinary general meeting of shareholders Aoproved 100%
Approval of the appointment of the CEQ (Director Chung Ki-sun) Approved 100% Reporton Q12025 business performance Reported - for the 28th fiscal year and agenda items PP
Approval of the appointment of the Chair of the BOD and the order of acting directors ~ Approved 100% 4th Apr23,2025 Approval of the cancellation of the Saudi Riyadh business registration Approved 100% ik Jul23,2025 Reporton TH 2025 business performance Reported -
ApproYal of the appointment of members of the Outside Director Nomination Approved 100% Approval of the appoinFment of co-representatives for the Peru branch Approved 100% ' Reportonthe 1H 2025 Fair Trade Compliance Program operation status review Reported -
Committee oth Jul30,2025 Reporton TH 2025 business performance Reported - 7th Aug 13,2025 Approval of interim dividend payment and the record date Approved 100%
3rd Mar 26,2025 Approval of the appointment of members of the ESG Committee Approved 100% ! Approval of quarterly dividend payment Approved 100% 8th 0ct30,2025 Reporton Q32025 business performance Reported -
Approval of the appointment of members of the Related Party Transactions Committee Approved 100% Reporton the restructuring plan for the shipbuilding business Reported - Approval of the designation of the shareholder confirmation record date Approved 100%
Members Approval of entryinto a merger agreement Approved 100% Approval of product and service transactions with affiliated companies invested by the Aporoved 100%
Approval of the appointment of members of the Compensation Committee Approved 100% 6th Aug 27,2025  Approval of the convocation of an extraordinary general meeting of shareholders and Aoproved 100% same person, etc. PP
Approval of investment in an overseas subsidiary Approved 100% proposed agenda items PP ’ Approval of transaction limits between directors, etc., and the Company Approved 100%
4th Apr 24,2025 Reporton Q12025 business performance Reported - Approval of the record date for determining eligible shareholders Approved 100% Approval of changes to the brand usage agreement Approved 100%
Approval of quarterly dividend payment Approved 100% 7th Sep 26,2025 Approval ofinvestmentin a Singapore entity Approved 100% i Dec12,2025 Approval of adjustments to the CEO position allowance standards Approved 100%
Sth Jul31,2025 Approval of participation in the paid-in capital increase of HD Hydrogen Approved 100% Reporton Q32025 business performance Reported - Approval of changes to performance-based annual compensation standards for Approved 100%
' Reporton 1H 2025 business performance Reported - 8th 0ct 31,2025 Reporton the TH 2025 Fair Trade Compliance Program operation status Reported - research members
Reporton the 1H 2025 Fair Trade Compliance Program operation status Reported - Reporton compliance management Reported Approval of increases in executive position allowances Approved 100%
6th Aug 20,2025 Approval of the execution of an overseas entity share acquisition agreement Approved 100% oth Deci. 2025 Reporton the progress of the merger and approval of the public notice in lieu of the Approved 100% Report on the 2026 Business Plan Reported -
Approval of the establishment and investmentin an overseas subsidiary Approved 100% ' general meeting for reporting the merger
7th Aug 27,2025 Approval of the merger between subsidiaries Approved 100% Approval of large-scale internal transactions Approved 100%
Report on the restructuring plan for the shipbuilding business Reported - Approval of changes to the brand usage agreement Approved 100%
o Sep 26,2025 Approval ofinvestmgr?t inaSingapore entity ‘ ' Approved 100% 10th Dec12,2025 Approval of transaction Iimits between d\'rgctors,.etc. a.n.d theICom.pany Approved 100%
Approval of the provision of a parent company guarantee for a Singapore entity Approved 100% Approval of transactions in goods and services with affiliates in which the same person Approved 100%
9th Nov3,2025 Reporton Q32025 business performance Reported - or related parties have invested
Approval of the designation of the shareholder confirmation record date Approved 100% Approval of the designation of the shareholder record date Approved 100%
Approval of transaction limits between directors, etc. and the Company (1) Approved 100%
Approval of transaction limits between directors, etc. and the Company (2) Approved 100%
Approval of transaction limits between directors, etc. and the Company (3) Approved 100%
10th Dec12 2025 Approval of transaction limits with major shareholders and other stakeholders Approved 100%
' Approval of in-kind donation to Ulsan University Hospital Approved 100%
Approval of changes to the brand usage agreement (1) Approved 100%
Approval of changes to the brand usage agreement (2) Approved 100%
Approval of changes to the brand usage agreement (3) Approved 100%
Approval of changes to the brand usage agreement (4) Approved 100%
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Committee under BOD

Audit Committee

HDKSOE and its shipbuilding subsidiaries strictly adhere to the
requirements for the appointment of Audit Committee members as
specified in the Commercial Act. The Audit Committee of each com-
pany consists of outside directors appointed at the general meeting of
shareholders to strengthen the independence of internal audit func-
tions. Each company appoints at least one accounting and finance
expert as a member of the Audit Committee.

The Audit Committee of each company confirms the legality of the
activities of directors and the management based on its expertise in
accounting and finance, and oversees the integrity of financial reports
and the reliability of disclosure. These committees also review other
matters related to the independence of corporate management,
including the supervision of external auditors and the company-wide
risk management system.

Audit Committee (As of March 31, 2026)

Category Chair Members

Kim Sung-han (Outside Director)
Kim Sae-youn (Outside Director)

Kim Hong-kee
(Outside Director)

HDKSOE

Park Kwang-woo Shin Dong-mok (Outside Director)

HHI .
(Outside Director) Park Hyun-jung (Outside Director)
ShinH Ko Chang-hyun (Outside Director)
HSHI nfo-young Lee Gi-kwon (Outside Director)

(Outside Director) .
Kim So-young (Outside Director)

Non-audit Service Fees

Outside Director Recommendation Committee

HDKSOE and its shipbuilding subsidiaries operate the Outside Direc-
tor Recommendation Committee to select candidates for outside direc
tors to be appointed at the general meeting of shareholders such as
date, place, and agenda. In line with the relevant laws, the Outside Direc-
tor Recommendation Committee comprises a majority of outside direc-
tors, and the committee reviews the qualifications of the nominees.

Composition and Roles of Outside Director

Recommendation Committee (As of March 31, 2026)

ESG Committee

HDKSOE and its shipbuilding subsidiaries have established and
actively operate the ESG Committee to enhance sustainability and
increase ESG management capabilities. The ESG Committee of each
company supports initiatives necessary to develop and internalize ESG
capabilities. The committee also oversees key issues related to corpo-
rate sustainability, such as climate change, safety and health, human
rights, and risks.

Composition and Roles of ESG Committee (As of March 31,2026)

Related Party Transactions Committee

HDKSOE and its shipbuilding subsidiaries have established and
actively operate the Related Party Transactions Committee to develop
basic policies for transactions among affiliates and review the stan-
dards for selecting transaction counterparties. Each Related Party
Transactions Committee enhances internal controls by deliberating
on large-scale internal transactions exceeding a certain threshold and
overseeing unfair support activities.

Composition and Roles of

Related Party Transactions Committee (Asof March 31, 2026)

Category Chair Members
) Kim Hyung-kwan (inside Director) Category Chair Members Category Chair Members
Kim Hong-kee ) ) - -
HDKSOE Outside D Kim Sung-han (Outside Director) ) Kim Hyung-kwan (Inside Director) ) Kim Hyung-kwan (Inside Director)
(Outside Director) Kim Sae- Kim Sae-youn ) ) Kim Sae-youn )
IM >ae-youn (Outside Director) HDKSOE Kim Hong-kee (Outside Director) HDKSOE Kim Hong-kee (Outside Director)

) Lee Sang-kyun Inside Director
Shin Dong-mok

HHI : Park Kwang-woo (Outside Director)
(Outside Director) .
Park Hyun-jung (Outside Director)
Kim Jae-eul Inside Director
HSHI Kim So-young Shin Ho-young (Outside Director)

(Outside Director) Ko Chang-hyun (Outside Director)

Lee Gi-kwon (Outside Director)

Compensation Committee

The Compensation Committees of HDKSOE and HHI consist entirely
of outside directors in accordance with the BOD regulations, ensuring
independence. The committees enhance objectivity and transparency
in the process of determining compensation for directors and execu-
tives by deliberating and resolving matters related to the compensa-

(Unit: KRW million) . L . . .

tion limits for registered directors and the compensation structure for
Category 2023 2024 2025 inside directors.
HDKSOE 0 80 0 L

Composition and Roles of
HHI 12 179 14 the Compensation Committee (As of March 31, 2026)
HSHI 0 0 0 Category Chair Members

HDKSOE Kim Sung-han Kim Hong-kee (Outside Director)

(Outside Director) Kim Sae-youn (Outside Director)

Shin Dong-mok (Outside Director)
Park Kwang-woo (Outside Director)

Park Hyun-jung
(Outside Director)

HHI

(Outside Director) .
Kim Sung-han (Outside Director)

(Outside Director) X
Kim Sung-han (Outside Director)

Keum Seok-ho (Inside Director)
Park Kwang-woo

) Keum Seok-ho (Inside Director)
Park Hyun-jung

HHI ) Shin Dong-mok (Outside Director) HHI ) Shin Dong-mok (Outside Director)
(Outside Director) . (Outside Director)
Park Hyun-jung (Outside Director) Park Kwang-woo (Outside Director)
Kim Jae-eul (inside Director) Kim Jae-eul (inside Director)
HSHI Lee Gi-kwon Shin Ho-young (Outside Director) HSHI Ko Chang-hyun Shin Ho-young (Outside Director)

(Outside Director) Ko Chang-hyun (Outside Director)

Kim So-young (Outside Director)

Lee Gi-kwon (Outside Director)
Kim So-young (Outside Director)

(Outside Director)

ESG Committee Meetings

Category Date Agenda Approval Status Approval Ratio
Report on key ESG performance in 2024 Reported -
Feb 25,2025
Report on key ESG plans for 2025 Reported -
Mar 26,2025  Approval of the appointment of the Chair of the ESG Committee Approved 100%
Approval of the selection results of ESG material issues Approved 100%
HDKSOE Apr 24,2025 - -
Establishment of a human rights management framework Reported -
Jul 31,2025 [Training] Changes in global ESG policies and trends in ESG institutionalization in Korea - -
Dec12. 2005 [Training] Trends in mandatory ESG disclosure in Korea - -
' Roadmap for HD Hyundai Group's response to mandatory ESG disclosure Reported -
Report on 2025 ESG management (Climate Change, SCM, Human Rights, etc.) Reported -
Feb 25,2025  Reporton 2025 environmental management Reported -
HHI Report on the 2024 BOD evaluation results Reported -
Report on the results of the double materiality assessment Reported -
Apr 23,2025 -
Report on the management status of ESG policies Reported -
HSHI Dec12,2025  Reporton 2025 ESG management performance and 2026 plans Reported -
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BOD Performance Evaluation and Compensation

Evaluating BOD Performance

HDKSOE and its shipbuilding subsidiaries have introduced and
are operating a board performance evaluation system to assess the
appropriateness of board composition and the efficiency of its opera-
tions. The BOD evaluation consists of 15 items in 4 areas: BOD's roles
and responsibilities, structure, operation, and reflection of evaluation
results. The evaluation of Board committees covers 20 items, includ-
ing authority and responsibilities of each committee, appropriateness
of meetings, support from external experts, and provision of training.
The outside director evaluation comprises 10 items in 4 areas: partici-
pation, experience and knowledge, contribution to Board operations,
and strengthening Board accountability. Evaluations of the BOD and
its committees are conducted by all Inside directors and outside direc-
tors, while evaluations of outside director activities are carried out by
all outside directors. Evaluations of outside director activities are con-
ducted annually through a self-assessment process by each outside
director. The evaluation for FY2025 found no significant issues in the
composition and operation of the BOD, and it was deemed to fulfill its
roles and responsibilities faithfully.

Performance Evaluation for the Management

HDKSOE and its shipbuilding subsidiaries evaluate the perfor-
mance of the management, including the CEO, by considering quanti-
tative indicators such as sales, orders, and operating profits, as well as
qualitative indicators such as leadership, expertise, and accountability
in job performance. We have set company-wide ESG KPIs for the CEOs
of each company and continue to monitor results for each KPI and
whether the target has been achieved.

Calculation and Payment of Performance Incentives for
the Management

Performance-based compensation for the management of HDKSOE
and its shipbuilding subsidiaries (including the CEOs) consists of
an annual performance bonus and a long-term incentive. The man-
agement bonus is calculated based on the current year's quantitative
indicators such as sales, orders received, and operating profits, as well
as the leadership and expertise to attain management targets. This
is paid at the beginning of the following year. The long-term incentive
was introduced in late 2023 to prevent the management from focus-
ing only on short-term performance and to maximize long-term cor-
porate value. This incentive is calculated comprehensively, considering
factors such as organizational evaluation and net profit over a grace
period (longer than three years), and paid after the grace period ends.
Outside Directors and Audit Committee members receive fixed base
remuneration without performance-based compensation to ensure
theirindependence.

Calculation Criteria and Methods for Compensation Package

Category

Remarks

Payment basis

- Executed based on the Executives Remuneration Standards determined by the BOD resolution, within the directors’ remuneration
limit approved at the general shareholders meeting

Base annual salary

-Comprises base pay and position allowances, and paid in equal monthly installments
- Base pay: Determined according to rank (grade)
- Position-based pay: Determined by assigned role and responsibilities

Criteria

Performance-based
compensation

- Performance bonus: Paid based on organizational performance, individual performance, and operating profit for the relevant year
-Long-term incentive: Eligibility and final payment amount are determined after the end of the deferral period, based on indicators
including organizational performance and netincome achieved during the deferral period.

CEO Remuneration

(As of December 31, 2025)

HDKSOE" HHI HSHI
Category
Chung Ki-sun Noh Jin-yul Lee Sang-kyun Kim Jae-eul
Basesalary KRW 816 million KRW 803 million KRW 946 million KRW 748 million
CEO Performance-based compensation KRW 277 million KRW 423 million KRW 556 million KRW 484 million

Total (excluding retirement benefits)

KRW 1,093 million KRW 1,226 million KRW 1,502 million KRW 1,232 million

Year-end value of shares held compared to base pay

0.27 (Noshares held) 0.64 (Unlisted)

1) CEO Kim Sung-jun was excluded from the disclosure as he was transferred to another position during the reporting period.
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Shareholder Protection

Exercise of Shareholder Rights

Notice of General Meeting of Shareholders

HDKSOE and its shipbuilding subsidiaries convene a regular gen-
eral meeting of shareholders within three months of the settlement
day of each fiscal year. The information on the general sharehold-
ers meeting such as date, place, and agenda is provided at least four
weeks ahead of the meeting date by a notice of meeting of share-
holders, notice of meeting on the electronic disclosure system, and
electronic notification on each company’s website. Furthermore, the
results of shareholders’ votes, including approval and opposition
ratios, are disclosed on each company’s website.

[Z HDKSOE General Meeting of Shareholders Notice
[ HHI General Meeting of Shareholders Notice

HD Hyundai Shareholding Structure (As of December 31, 2025)

Exercise of Shareholder Voting Rights

In accordance with the Articles of Incorporation, HDKSOE and its
shipbuilding subsidiaries grant one vote for each share. We have
introduced an electronic voting system to enhance shareholders'
opportunities and convenience in exercising their voting rights. With
participation in the 2026 Voluntary Compliance Program for Dispers-
ing General Meeting Dates, we held general meetings on dates that
avoided peak shareholder meeting periods.

HDKSOE Status of Issued Stocks (As of December 31, 2025)

Delegation of Voting Rights (Proxy Voting)

HDKSOE and its shipbuilding subsidiaries provide reference docu-
ments before the proxy solicitation period starts to help shareholders
exercise their voting rights. All shareholders receive information on
attendance at the general meeting of shareholders as well as guid-
ance on proxy voting. Institutional investors holding shares above a
specified ownership threshold are also contacted directly to encour-
age the use of proxy voting and greater participation in the exercise of
voting rights.

HHI Status of Issued Stocks (As of December 31, 2025)

Guarantee of Shareholder Proposal

HDKSOE and its shipbuilding subsidiaries have internal standards
and procedures in place for handling shareholder proposals. We guar-
antee shareholders’ rights to raise inquiries and request explanations
during general meetings of shareholders and create opportunities to
question and provide opinions on the agenda items.

HSHI Status of Issued Stocks (As of December 31, 2025)

Category Authorized Shares SharesIssued Issued Share Ratio Category Authorized Shares SharesIssued Issued Share Ratio Category Authorized Shares SharesIssued Issued Share Ratio Category Authorized Shares SharesIssued Issued Share Ratio
Common Stock 68,000,000 26,024,324 38.27%

Common stock” 800,000,000 78,993,085 9.87% Common stock” 100,000,000 70,773116 70.77% Common stock” 120,000,000 104,961,225 87.47%
Class Stock” 15,000,000 4,647,202 30.98%

1) No class shares, including dividend-priority convertible shares, have beenissued.

HD Hyundai Status of Issued Stocks (Asof December 31, 2025)

1)No class shares, including dividend-priority convertible shares, have been issued.

HDKSOE Shareholding Structure (Asof December 31, 2025)

1) No class shares, including dividend-priority convertible shares, have been issued.

HHIShareholding Structure (Asof December 31, 2025)

1) Preferred shares with voting rights that are participating and cumulative, convertible with dividend
preference

HSHI Shareholding Structure (As of December 31, 2025)

Shareholder Number of Shares Held Percentage Shareholder Number of SharesHeld Percentage Shareholder Number of SharesHeld Percentage Shareholder Number of Shares Held Percentage
Chung Mong-jun 21,011,330 26.60% HD Hyundai Co.,, Ltd. 24,807,124 35.05% HD Korea, Shipbuilding & Offshore - — HD Korea, Shipbuilding &Offshore 2064413 06 650,
National Pension Service 5,423,881 6.87% National Pension Service 5,260,080 7.43% Engineering Co, Ltd. Engineering Co, Ltd.

ChungKi-sun 4,837,985 6.12% ASAN Foundation 694,436 0.98% National Pension Service 8,367,493 7.97% Employee Stock Ownership Association 183,870 0.60%
ASAN Foundation 3,078,300 3.90% Asan Nanum Foundation 431,844 0.61% Asan Nanum Foundation 69,817 0.07%

Asan Nanum Foundation 389,915 0.49% Employee Stock Ownership Association 25,595 0.04% Employee Stock Ownership Association 53,683 0.05%

Kwon Oh-gap 45,030 0.06% Lee Sang-kyun 1188 0.00%

Noh Jin-yul 4,782 0.01%



https://englishdart.fss.or.kr/dsbh001/main.do?rcpNo=20260226005691
https://englishdart.fss.or.kr/dsbh001/main.do?rcpNo=20260227005715
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Protection of Shareholders’ Interests

Communications with Shareholders

HDKSOE and its shipbuilding subsidiaries have engaged in active
communication with shareholders by participating in IR conferences
targeting domestic and international institutional investors and ana-
lysts, as well as organizing Corporate Day events and Non-Deal Road
Shows (NDR). In addition, investors’ understanding of the operational
status is enhanced through two-way conference calls and webcasts
(live online audio broadcasts) during the quarterly earnings release.

Business performance is regularly provided through posts on IR data
such as quarterly earnings reports and monthly IR news in Korean and
English. The IR inquiry pages on these websites include contact infor-
mation for IR departments (phone numbers and email addresses),
allowing investors to make inquiries about the companies’ business
status and request a one-on-one or group meeting with IR staff when
necessary.

Earnings reports, IR news, and contact information for the IR depart-
ments are also provided in English on the websites for the conve-
nience of international investors. Since 2024, HDKSOE and HHI have
published disclosures in English on the Korea Exchange’s electronic
disclosure system (KIND).

Furthermore, HDKSOE and HHI have changed their dividend record
dates to a date after the dividend decision is made, enhancing share-
holders’ predictability regarding dividend payments. This measure
aims to protect shareholder rights and build long-term trust.

Shareholder Return Policies

HDKSOE and its shipbuilding subsidiaries recognize enhancing
shareholder value as a key management principle and operate a div-
idend policy to provide stable shareholder returns. We target a div-
idend payout of at least 30% of separate netincome and determine
dividend levels based on a comprehensive assessment of investment
plans, cash flow, financial structure, and dividend sustainability. The
dividend policy may be adjusted flexibly to reflect changes in the busi-
ness environment, industry conditions, and economic outlook.

Dividends are determined within the scope of distributable earnings
after considering profitability, investment plans to support future
growth, and the financial structure. Subject to BOD resolution and
approval at the general meeting of shareholders, dividends may be
distributed in cash or stock. For the fiscal year 2025 year-end dividend,
HDKSOE and HHI achieved a dividend payout ratio of 40% based on
consolidated net income attributable to owners of the parent, meet-
ing the criteria for high-dividend companies.

Respect for the Rights of Sole Shareholders and Minority
Shareholders

HDKSOE and its shipbuilding subsidiaries have specified the
respect for sole shareholder’s rights and minority shareholders' rights
in Article 17.2 of the Articles of Incorporation, and Article 17 of the
Corporate Governance Charter. For significant changes in owner-
ship structure or major business operations such as mergers, busi-
ness acquisitions, physical division and spin-off, and comprehensive
exchanges and transfers of stocks, measures to protect shareholders’
rights will continue to be reviewed and improved, including collecting
shareholders’ opinions and protecting the rights of dissenting share-
holders.

HDKSOE and HHI have revised the relevant provisions to allow the
adoption of cumulative voting, further enhancing the protection of
minority shareholder rights.

Corporate Value Enhancement Plan

HDKSOE and HHI have established and disclosed Corporate Value
Enhancement Plans to enhance shareholder value and promote com-
munication with the capital market while regularly disclosing key ini-

Through these efforts, we seek to build investor trust and pursue
responsible management that supports sustainable corporate value.

[ HDKSOE Corporate Value-up Plan

[7 HHI Corporate Value-up Plan

[ HDKSOE Value-up & Progress Report
[7 HHIValue-up Progress Report

tiatives and implementation progress under these plans. The plans
outline the mid- to long-term direction and key initiatives for enhanc-
ing corporate value, including improving profitability, managing the
financial structure, shareholder return policies, and corporate gover-
nance. Progress against the plans and future initiatives are disclosed
transparently through public filings.

Achievement and Revision of Corporate Value Enhancement Plan Targets

{ Target } { Implementation Status (2025)
HDKSOE
SUEICHDILEIGEAIGRE  Over 30% Separate netincome for 2025-27 142%, over target 40% of consolidated netincome

KRW 29.9T, over target CAGR 18.5% (2023-2025)

Long-term Revenue?

KRW 34.0T — 36.1Tby 2027  CAGR12.8%—> 14.1%(2023-2027)

Over 12% by 2027 16.3%, over target Higher than 10.6% in 2024
0 .
Rl Over 93% by 2027 87% compliance (2024)/ 130f 15 indicators met
Core Indicators® increase compliance
HHI
Shareholder Return” OIV=Tgelol7} Separate netincome for 2025-27 40%, over target 40% of consolidated netincome

KRW 17.6T, over target CAGR21.1%(2023-2025)

Long-term Revenue?

KRW 19.0T — 25.9T by 2027 CAGR12.8%— 21.4%(2023-2027)

Over 15% by 2027 18.8%, over target® Higher than 11.4%in 2024
. :
Governance Over 93% by 2027 93% compliance (2024)/ 14 of 15 indicators met

CoreIndicators® increase compliance

1) Shareholder Return Ratio: (Dividends + Share repurchases and cancellations) divided by standalone netincome x 100. One-time gains or losses may be excluded when calculating the ratio.

2) Thetarget was revised as actual performance exceeded the initial plan due to increased business orders.

3) ROE: Netincome attributable to owners of the parent / Average equity. One-time items may be excluded.

4) Governance Indicators: Measures of corporate governance transparency and fairness. The compliance rate is based on 15 Korea Exchange indicators. The 2024 rate is presented as the 2025 report was not
disclosed.

5) After the HHI and HD Hyundai Mipo merger, 2025 earnings included one month only, while year-end equity reflected the full amount. Figures were based on the merger date.


https://dart.fss.or.kr/report/download.do?dcmNo=10227231&flNm=HDKSOE+Value-up+Plan.pdf
https://englishdart.fss.or.kr/dsbh001/main.do?rcpNo=20260401800755
https://dart.fss.or.kr/report/download.do?dcmNo=11218419&flNm=2026+HDKSOE+Value-up+%26+Progress+Report.pdf
https://dart.fss.or.kr/dsaf001/main.do?rcpNo=20260401800278&dcmNo=11218567

——  HDKSOE Sustainability Report 2025

Introduction

ESG Management Environmental Social

Governance

HME ESG Factbook

<D O= > M9

Appendix

Board of Directors ~ Shareholder Protection

Ethics & Compliance

Information Security  Risk Management

Ethics & Compliance

Ethical Management Governance

Governance Roles and Responsibilities

Role of the BOD

The Audit Committee under the BOD of HDKSOE and its shipbuilding
subsidiaries serves as the highest oversight body for ethical manage-
ment and anti-corruption systems. It reviews and oversees policies
and operations, including the Code of Ethics, anti-corruption policies,
and ethical management directions. The committee also monitors
internal control systems, risk management frameworks, violation
cases, and response measures. Through regular reports, it reviews
key ethical and anti-corruption issues and risk levels, and requests
corrective actions and improvement plans when necessary. In coop-
eration with the internal audit function, the Audit Committee works to
prevent unethical conduct and ensure fair responses to incidents, pro-
moting transparent and responsible management.

Role of Working-Level Departments

The CEO of HDKSOE and its shipbuilding subsidiaries establishes
ethical management plans and determines implementation direc-
tions. The Audit Committee independently audits and evaluates ethi-
cal management activities and monitors corrective actions. The Ethical
Management Team under the Compliance Management Office oper-
ates ethical management systems and provides ethics education and
programs for employees. The team also conducts investigations into
unethical conduct, risk assessments, and preventive activities.

Ethical Management Governance

BOD (Audit Committee)

Compliance Management Office

Ethical Management Team

Ethical Management Strategy

Promoting Ethical Management

Values Pursued through Ethical Management

HDKSOE and its shipbuilding subsidiaries adopt the ethical man-
agement values pursued by HD Hyundai Group and strive to put them
into practice. Like a “FOREST" that contributes to the coexistence and
mutual growth of the creatures that live in it, we aim to contribute to
the growth and development of all our stakeholders.

Values Pursued through Ethical Management

{ Ga\'mess

{ @wnership

~[ Qesponsibi\ity

~[ Gnthusiasm

~[ eafety

~[ 0ransparency&Trust

HD Hyundai's
Ethical Management Values

“FOREST”

Ethical Management Directions

Setting Ethical Management Goals

All employees of HDKSOE and its shipbuilding subsidiaries are
required to uphold ethics as a top priority and comply with the code
of ethics in all business activities. We aim to conduct transparent and
innovative management with the objective of becoming a widely
trusted and respected company.

Ethical Management Goals

Trusted and Respected Company

Transparent Management and Continuous Innovation

Customers and Contractors Employees

Acompany that our employees
are proud to work for

Shareholders Nation and Society

Acompany thatis known for
taking its social responsibility
seriously

Acompany that our contractors
want to do business with

Acompany that our investors
wanttoinvestin

Stakeholder Value Pursued Direction for Implementation
Strengthening corporate value, providing transparent business management information, equal treatment of
Shareholders/Investors Transparency g 9 ) p ) P 9 P g 9
shareholders, fair dividends
) ) Fair business practices, protection of technology and business information, and prohibition of unfair recruitment
Contractors/Competitors Fairness )
practices
Government/Related Agencies Law-abiding Maintaining sound and fair relationships, cooperation in policies, faithful payment of taxes

Customers/Consumers Customer Satisfaction Promoting customers'interests, technology development, quality improvement
Employees Respect Respect for human rights and privacy, improving working conditions, no discrimination
Community Corporate Citizenship  Eco-friendly management, social contribution activities

Ethics Audits

HDKSOE and its shipbuilding subsidiaries conduct ethics audits at
domestic sites and subsidiaries. Audits are divided into investigation
audits for suspected misconduct, regular audits, and special audits
requested by the management. Annual audit plans are established
at the beginning of each year, and audit programs are operated sys-
tematically. The results and key issues are reported to the CEO, and
improvement plans are implemented, and monitored for deficiencies.

Strengthening Ethics Training

HDKSOE and its shipbuilding subsidiaries provide annual ethics
training to all employees to raise awareness. Offline training is pro-
vided to new employees to help establish ethical awareness early in
their careers. Contractors also receive guidance on ethical commit-
ments and reporting channels, along with online ethics training to
promote ethical practices throughout the supply chain.

Ethics Training Programs

Category Agenda Participants
) - Video-based ethics management Allemployees and
HiClass Training . g ) Py
training content in-house contractors
) Training on guidelines for practicin
Ethical Job ) g 9 P g
job ethics that serve as standards
Performance - o Allemployees
- for decision-making in work
Training
performance
Annual online (PC, mobile devices) )
All office employees
survey to assess employee .
Self-Assessment ) ) and productionteam
understanding of the company'’s
) ) leaders or above
ethical management practices
Ethics management training )
. K X Requesting
GroupTraining ~ provided for employees in relevant
departments

departments
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Ethical Management Code and Guidelines

Charter of Ethics

HDKSOE and its shipbuilding subsidiaries have established a Char-
ter of Ethics and conduct business activities based on its principles.
The Charter of Ethics sets out key principles, including compliance with
laws and regulations, transparent management, customer value cre-
ation, maximization of shareholder value, fair trade practices, estab-
lishment of a sound corporate culture, fulfillment of social responsibil-
ities, provision of fair opportunities for employees, and creation of a
safe working environment. Through these principles, we pursue sus-
tainable growth based on trust with our stakeholders.

[7 Charter of Ethics of HDKSOE and Its Shipbuilding Subsidiaries

Code of Conduct

HDKSOE and its shipbuilding subsidiaries have established a Code
of Conduct to prescribe ethical behavior for employees in order to pro-
mote effective ethical management practices. The Code of Conduct
provides clear standards for appropriate behavior within the organi-
zation and guidelines for employees to follow.

[4 Code of Conduct of HDKSOE and its shipbuilding subsidiaries

Ethical Management Framework

Business Ethics Guideline

HDKSOE and its shipbuilding subsidiaries established the Business
Ethics Guideline in accordance with ethical management-related laws
such as the Anti-Corruption Act, and the growing public awareness of
ethical management practices. This serves as a guide for employees
to actin an ethical manner and maintain a transparent and fair organi-
zational culture.

[4 Business Ethics Guideline of HDKSOE and its Shipbuilding Subsidiaries

Pledge for Ethical Management

HDKSOE and its shipbuilding subsidiaries require all employees
and contractors to submit the pledge for ethical management. The
pledge prohibits acts such as unfair transactions, unethical conduct,
improper solicitations, and the provision of improper benefits, and
emphasizes compliance with ethical requlations and anti-corruption
guidelines.

Charter of Ethics Code of Conduct Business Ethics Guidelines

A concise declaration of HD Hyundai's management
philosophy based on ethical management

Detailed guidelines for each area of the Charter of
Ethics and standards for ethical behaviors

Specific criteria for ethical behaviors and work
processes to practice ethical management

Ethical standards to ensure fair and
transparent transactions and promote mutual
growth with contractors

Contractor Code of Conduct Ethical Management Practice Programs

Ethical management activities to foster a fair and
transparent corporate culture
(training, promotion, and campaigns)

Prevention and Management of Unethical Conduct

Unethical Conduct Management Activities

Ethical Management Compliance Self-Assessment

HDKSOE and its shipbuilding subsidiaries use survey-based check-
lists each year to enable employees to assess their compliance with
ethical management-related regulations. Through checklists covering
areas such as improper benefits, entertainment, and conflicts of inter-
est, employees enhance their understanding of relevant regulations
and review their ethical awareness.

Unethical Conduct Reporting Channels

HDKSOE and its shipbuilding subsidiaries operate various report-
ing channels, including telephone, mail, and online consultation ser-
vices, to promote an ethical corporate culture. Reported information is
strictly kept confidential, and reporters may request corrective actions
and protection from the Ethics Management Team if they experience
unfair treatment, with appropriate measures taken accordingly.

We also ensure the confidentiality of both reporters and the details of
reported cases. Reporters’ identities are not disclosed without their
consent, and protection is provided to prevent any disadvantages or
discrimination resulting from reporting. When reports contribute to
preventing financial losses or reducing costs, rewards are provided in
accordance with separately established criteria.

Procedures for Handling Unethical Conduct Reports

{ Receipt of Report } —p { In-depth Investigation }
v v
Implementation of
{ Review of Report } Improvement Measures
v v
‘ Completion of Investigation ‘

{ Confirmation of Facts } — and Notification of Results

HR System and Ethics & Compliance

HDKSOE and its shipbuilding subsidiaries conduct ethics training
and activities to ensure compliance with the Code of Conduct. Employ-
ees who violate the standards are subject to disciplinary action under
internal regulations. Depending on the severity, actions may include
warnings, reprimands, pay reductions, suspension, or dismissal. The
same rules apply to all employees.

When an employee violates ethical regulations, disciplinary proce-
dures are conducted in accordance with the company’s rules. The
company notifies the employee 7 days before the Personnel Commit-
tee meeting, which reviews whether a violation occurred and deter-
mines the appropriate disciplinary action. The employee has the
opportunity to explain their position and may request the attendance
of up to 3 reference witnesses and 3 witnesses. Employees receiv-
ing suspension or more severe penalties may file an appeal within 10
days. The Personnel Committee reviews the appeal within 15 days,
and the result is notified within 7 days after the meeting.

Employees who receive serious disciplinary actions for ethical or compli-
ance violations have their performance evaluations downgraded (pay cut:
1 grade, suspension: 2 grades). Promotion points are also deducted based
on the level of disciplinary action (pay cut: -4 points; reprimand: -2 points;
warning: -1 point). Employees receiving suspension or higher penalties are
not eligible for promotion.

Gift Return Program

HDKSOE and its shipbuilding subsidiaries operate a Gift Return Pro-
gram for unavoidable gifts received from contractors and stakehold-
ers. Employees can return gifts through a simple process, and unre-
turnable gifts are donated to social welfare organizations.


https://esg.hd.com/upload/admin/hyundai/1703138628021/0.Charter%20of%20Ethics.pdf
https://ethics.hd.com/HtmlE/EthicsCode/sub02_04.html
https://esg.hd.com/upload/admin/hyundai/1701243774021.pdf
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Compliance Management Governance

Governance Roles and Responsibilities

Compliance Management Organization

HDKSOE and its shipbuilding subsidiaries have established compli-
ance management governance structures at each company. Based on
the compliance management plans and implementation directions set
by the BOD and CEO, the companies conduct activities such as compli-
ance training and compliance control assessments.

Compliance Management Governance

- Approves compliance management plans and
Board of Directors [ PP ) P ) 9 P
implementation strategies.

- Expresses commitment to compliance management

CEO
(annual)

- Conducts integrated operation of the compliance
management system

-Organizes compliance training and education programs

- Provides training on compliance-related systems and
laws

- Establishes and revises compliance management
standards and guidelines

- Conducts compliance control assessments and
consulting

Compliance Officer
(Executive Level)
Compliance Team/
Legal Team

- Conducts self-assessments of compliance controls

Compliance Leaders| - Provides training on compliance-related systems and

laws

Designation of Compliance Officers

Compliance Management Strategy

Promoting Compliance Management

Ethics and Compliance Management Practice Declaration
Every year, the CEOs of HDKSOE and its shipbuilding subsidiaries
publicly declare their commitment and policies to practice ethical and
compliance management, including establishing an anti-corruption
management system, promoting a culture of fair trade, and continu-
ously revising ethical and compliance management systems.

Compliance Control Standards

HDKSOE and its shipbuilding subsidiaries set compliance control
standards and have applied them to adhere to laws and regulations
and to promote transparent business practices. The compliance con-
trol standards define the roles and responsibilities of the BOD, CEO,
and Compliance Officer and address matters such as compliance
risk assessment, operation of compliance-related training programs,
employees’ voluntary compliance monitoring, reporting and process-
ing of violations, and validity evaluation of compliance control stan-
dards. The CEO establishes and revises the compliance control stan-
dards through a resolution of the BOD; for revisions necessitated by
changes in relevant laws and regulations, a report to the BOD replaces
such resolution.

Compliance Guidelines for Anti-corruption and Economic
Sanctions Laws

To establish a fair and clean management culture and manage the
risks of legal violations, HDKSOE and its shipbuilding subsidiaries
conduct thorough preliminary checks and reviews on anti-corruption
activities in accordance with the Anti-corruption Laws Compliance
Guidelines. Furthermore, monitoring activities are conducted based
on the Economic Sanctions Laws Compliance Guidelines to prevent
risks related to domestic and international economic sanctions. Efforts
are made to minimize the risks of illegal acts that employees may com-
mit while performing their duties by operating a compliance pre-ap-
proval system, including the approval of providing economic benefits
and due diligence for transactions related to economic sanctions, as
well as providing one-on-one consultation with experts through a
legal support system.

12 Grdelines Sar Compliance nitk
AntCarruption Laws

B HO TR

Anti-corruption Laws Compliance Guidelines

Category Name Appointment Date (Term) Experience

Former) Legal Team Leader at HD Hyundai Oilbank

HDKSOE Kim Mi-sun Feb7,2023 (3 years) )Leg ) y ) ) )
Current) Head of Domestic Legal Division / Compliance Executive at HDKSOE

) ) Former) Compliance Team and International Legal Team Leader at HDKSOE
HHI Kim Tae-jeon Apr 22,2024 (3 years ) ) . s
jeong P (Byears) Current) Executive overseeing the Legal Team at HHI/ Head of the International Legal Affairs Division at HDKSOE
HSHI As an unlisted company, HSHI has not appointed a Compliance Officer. The Fair Trade Compliance Manager is in charge of compliance control.

LR R L LRk |

[4 HDKSOE Anti-corruption
Laws Compliance
Guidelines

[4 HHIAnti-corruption Laws

T e Compliance Guidelines

PR E MO AT A} T —— ! [4 HSHI Anti-corruption Laws

Compliance Guidelines

Economic Sanctions Laws Compliance Guidelines

Compliance Training

HDKSOE and its shipbuilding subsidiaries regularly hold compliance
training sessions for all employees. The training covers topics such as
fair transaction practices, subcontracting, and illegal labor dispatch,
with a differentiated curriculum for different responsibilities and posi-
tions. Awareness of compliance management among employees is
increased by identifying specific training needs on key compliance
issues based on risk assessment results and providing online and
offline training, as well as consulting services.

Compliance Training Programs

Category Agenda Participants

Internal compliance system and
the roles and responsibilities of
Compliance Leaders

Compliance
Leader Training

Compliance Leadersfrom
each department (team)

First-Half General compliance management,
: ) Allemployees (reqular
Compliance recent changes in laws and
o ) i and contract employees)
Training regulations, and sanction cases
) ) ) Regularand contract
Fair trade, subcontracting, anti- )
Second-Half o ; employeesin
) corruption, illegal dispatch, and
Compliance . . departments assessed as
L economic sanctions-related laws ) ) )
Training having medium to high

and cases i }
compliance risk



https://esg.hd.com/upload/admin/hyundai/1785301783655/HDKSOE_Guidelines%20for%20Compliance%20with%20Anti-Corruption%20Laws.pdf
https://hd-hhi.com/en/sustainability/esg-archives/esg-report-policy
https://esg.hd.com/upload/admin/hyundai/1785284375472/HSHI_Guidelines%20for%20Compliance%20with%20Anti-Corruption%20Laws.pdf
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Compliance Risk Management

Embedding Compliance Awareness

Compliance Risk Assessment

HDKSOE and its shipbuilding subsidiaries conduct an annual compli-
ance risk assessment to identify and analyze compliance risks. The com-
pliance risk assessment evaluates the risk of violating relevant laws and
regulations that employees may encounter in the course of their duties
— such as the Monopoly Regulation and Fair Trade Act (hereinafter
referred to as the “Fair Trade Act”), the Fair Transactions in Subcontract-
ing Act (hereinafter referred to as the “Subcontracting Act”), and the
Anti-Corruption Act. The assessment also evaluates the effectiveness
of the risk controls. In addition, the effectiveness of the training is moni-
tored by reviewing improvements for each risk indicator.

Compliance Risk Assessment Items

- Fair Trade Act, Subcontracting Act, Anti-corruption Act,
etc.

Risk Assessment

- Consultation systems including legal support system,
Pre-check Systems ) y . g%eg PPOrtsy
email, phone calls, and visits
Internal Control - Compliance Control Standards and Compliance
Systems Program

1

Compliance Risk Assessment Status

Category Number of Departments Assessed (Percentage)
HDKSOE 103 (100%)
HHI 226(100%)
HSHI 50(100%)

1) Aseparate compliance risk assessment, including anti-corruption risks, is conducted for
contractors. The percentage of Tier 1 critical contractors identified with relevant risks accounts for
5.2% of all Tier 1 significant contractors.

Operation of Compliance Program (CP)

In accordance with the CP regulations, HDKSOE and its shipbuild-
ing subsidiaries conduct semiannual reviews of CP operations and
employees' compliance. Based on the monitoring results, manuals
and on-site training are provided, as appropriate, for those depart-
ments that have a higher risk of violations. The results of monitoring
and record of training are reported to the BOD twice a year.

Online Consultation System for Unfair Transactions

In order to establish a culture of fair subcontracting practices, HDK-
SOE and its shipbuilding subsidiaries operate an online consulta-
tion system by which contractors can report or inquire about potential
unfair transactions directly to the compliance management teams.
To ensure the effective operation of the system, information related
to reporters is kept confidential. In cases where reporters experience
disadvantages due to identity disclosure or discriminatory treatment,
they may request protection measures or remedies from the Ethical
Management Team. We are committed to ensuring that no reporter is
subject to any disadvantage.

Compliance News and Card News Publications

HDKSOE and its shipbuilding subsidiaries identify timely com-
pliance topics, including amendments to laws and regulations and
violation cases related to fair trade, anti-corruption, and economic
sanctions, and provide employees with compliance news materials.
In 2025, the companies distributed a total of 19 compliance news
updates to employees covering topics such as regulatory trends
regarding the linkage system for subcontract payment adjustments,
the lifting of U.S. economic sanctions against Syria, and sanctions
cases involving violations of fair trade-related laws and the Subcon-
tracting Act.

Anti-bribery Management System Certification

HDKSOE and its shipbuilding subsidiaries have obtained the inter-
national ISO 37001 Anti-Bribery Management System certification
from LRQA, an internationally recognized certification body. This inter-
national standard defines the system that prevents and manages the
risks of bribery and corruption arising from corporate activities. To
obtain the certification, a total of 45 items in 7 ethical management
categories were analyzed for over 2 months, including organizational
context, leadership, planning, and support. The results satisfied all
detailed criteria and demonstrated high-level compliance manage-
ment capabilities and efforts toward fair transactions with contrac-
tors.

Third-party Certification Status of Anti-bribery Management System

LRGA LRGA LRGA
g4 & A g & 4H g4 & 4
HDBORE 2 qﬂﬂﬂ!‘ﬂsﬂﬂk} HUANCBIEAR Y

IS0 37001 Certificate

Category Certification Standard Certifying Body Validity Period Scope of Certification
HDKSOE SO 37001:2016 LRQA Sep 2022 -Sep 20257 100%
HHI SO 37001:2016 LRQA Sep 2022 - Sep 20257 100%
HSHI SO 37001:2016 LRQA Oct2022-0ct2025" 100%

1) HDKSOE validity period after renewal: Sep 2025 - Sep 2028
HHIvalidity period after renewal: Sep 2025 - Sep 2028
HSHI validity period after renewal: Oct 2025 - Oct 2028
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Information Security

Information Security Governance

Governance Roles and Responsibilities

Role of the Senior Management

HDKSOE and its shipbuilding subsidiaries appoint employees with
expertise in information security and privacy protection for the roles
of Chief Information Security Officer (CISO) and the Chief Privacy Offi-
cer (CPO). The CISO is responsible for the operation of information
security organizations, security planning, audit, risk management, and
mock training and drills. The CPO is in charge of establishing internal
management plans for privacy protection, overseeing management of
personal information, processing complaints and damage relief, and
managing personal information files.

Security Committee Organizational Structure

v

Security Committee

Chair: CEO
Vice Chair: Head of Management Support Headquarters

Roles of the Security Committee

HDKSOE and its shipbuilding subsidiaries convene the Security
Committee — chaired by the CEO of each company and attended by
key executives — at least once a year. The Security Committee reviews
and coordinates important security decisions such as the estab-
lishment, revision, and abolition of company- wide security regula-
tions, plans, and budgets for security programs, securing of human
resources, improvement measures and support for enhanced secu-
rity levels, the introduction of new technologies, responses to security
incidents, and preventative measures to prevent recurrences.

Security Committee

Chair: CEO
Vice Chair: HR & General Affairs

Appointment of Security Officers by Area

HDKSOE and its shipbuilding subsidiaries have appointed security
officers by area to operate a systematic management framework for
information security and technology protection. While enhancing site-
level security management through security officers assigned to each
business division, we manage personal information processing and
protection activities through the Chief Privacy Officers. In addition, the
companies have designated Managing Officer of National Core Tech-
nology/National Defense Industry Technology to establish protec-
tion and management systems for key technologies and defense-re-
lated technologies. Through these efforts, we prevent company-wide
security risks and systematically protect information and technology
assets.

v v

Security Committee

Chair: CEO
Vice Chair: Head of the Management Support Division

Safety Management Office
I

PRM Office Compliance Management Office
I I
DT Innovation Office Strategic Marketing
I I
Communications Office SCM

{ SD Business Unit } { IP Center } { Technology Security } { Shipbuilding } { Business Planning }
{ EP Bu;iness } { Plan‘ning } { Design éecurity } { Offshoré Energy } { Design }
{ Advanced Research:Center Researchers J { Business Develo%)ment &Support J { Sales S:ecurity J { Special Pu:rpose Ship J { IT Security J
{ Asset Planning } { ESG } { IT Security } { Engine &Machinery } { General Affairs & Contractors }
{ Information Prc‘)tection Center } { Managementéupport Office } { General Affz‘airs Security } { Shipand Oﬁ“shore Sales } { Materials }
{ ‘ J { H‘R J { Defense IndL‘Jstry Security J { Managemént Support J

{ J }

{ J )

{ J J

Incident Response Team (IRT)

HDKSOE and its shipbuilding subsidiaries have formed an Incident
Response Team (IRT) to promptly respond to information security inci-
dents, thereby minimizing damages from such incidents and return-
ing to normal operations as soon as possible. The IRT, led by the CISO,
consists of security officers in each business unit, security managers
and staff in each department, operators of each computer system,
and outside technicians as necessary. If there is a leak of personal
information, information on national core technology, defense indus-
try technology, or any other critical national information asset, then
the IRT reports the incident to the CPO or the Managing Officer of
National Core Technology/National Defense Industry Technology, who
will report to relevant authorities and cooperate with them for dam-
age recovery.

IRT Structure

CISO
Security Officer for
Each Field

Security Officer for
Each Business Unit

Department Security Manager

Security Staff
(Operating IT system)

Privacy Protection Officer

Managing Officer for
National Core Technology
\ | Managing Officer
[ Control } { T HR } for Defense Industry
I I Technology
[Analysis} {LegaIAffairsJ { PR J

[ Recovery} { Finance
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Information Security Strategies

Internalization of Information Security Principles
Establishment and Revision of Security Regulations
HDKSOE and its shipbuilding subsidiaries have built an integrated
group-level security management system by developing and revising infor-
mation security regulations, including security management, national core
technology protection, privacy protection, and GRC facility security. These
regulations are updated in response to changes in domestic and inter-
national laws and security environments. Revisions reflect legal changes,
security level assessments, information security vulnerability analyses,
penetration testing results, and incident response system inspections.

Posting of Information Security Regulations

HDKSOE and its shipbuilding subsidiaries post information security
regulations, including security management, national technology pro-
tection, privacy, and GRC facility security, on the intranet accessible to all
employees. The detailed requirements provide guidelines for employee
conduct during business activities and serve as the security policies.

Summary of Information Security Regulations

Promoting Information Security Awareness

HDKSOE and its shipbuilding subsidiaries operate a Personal Pen-
alty Point System for employees. Based on this, penalty points are
imposed on any violation of information security regulations. The pen-
alty points differ depending on the seriousness of violations, and the
points double for a second offense of the same issue, and triple for
three or more offenses. Assigned penalty points accumulate over 2
years, and employees exceeding a total of 10 points are referred to the
Personnel Committee for disciplinary actions in accordance with the
employment rules and reward and disciplinary regulations.

Information Security Training Programs

Information Security Training

HDKSOE and its shipbuilding subsidiaries regularly provide infor-
mation security awareness training to all employees, covering the
structure and use of information security systems, as well as required
practices and guidelines to follow during business activities. We des-
ignate security officers responsible for information security in each
department and provide them with training on detailed internal
security regulations and the use of security portal systems. Employ-
ees handling national core technologies and personal information
receive annual training at least once a year on relevant laws and regu-
lations, technology and information leakage prevention, and incident
response procedures.

Category Details

Training Program Participants

Agenda

Continuous improvement - Maintain records of information security policies.

of security systems - Trackand manage changes to security policies.
Manage network access using firewalls, ACLs, and

Informationintegrityand  other security controls.

protection -Allow only necessary services between network
segments.

- - Perform annual vulnerability assessments and risk
Monitoring and .
responding to security evaluations.
P -1dentify causes of vulnerabilities and take corrective

threats )

actions.

- Provide training when creating accounts and
assigning access.

- Collect security pledges from employees.

-Share security requirements with contractors and
external personnel.

- Control access rights and system usage.

Employee security
responsibility framework

Contractor security
management

Security training for new

New employees
employees Py

Security rules, the practice of security commitment, compliance with the protection of national
core technology and confidential business information

Training for division security

Department security managers
managers

Internal security regulations (comprehensive), use of security portal system

Employees handling personal

Privacy protection trainin
yp g information

Laws related to personal information, measures to secure safety, procedures of response to
information leakage

Training for national core
technology handlers

Employees handling national core
technology

Relevant laws related to national core technology and export reporting procedures, response
procedures to technology leakages and breaches

Trainingi ity ch
raining in security cnange Personnel of the Global R&D Center
management laptop

Shift of perception on security, screen watermark, and precautions when using a business

Monthly security training Allemployees

Monthly training on “Security Day” (security measures related to email, documents, and in
everyday life)

Employees scheduled for

Training for prospective retirees .
retirement

Procedures to review security for prospective retirees, compliance with the protection of
national core technology and confidential business information

Information Security Incident Response System

To identify any attempts related to security incidents or threats, HDK-
SOE and its shipbuilding subsidiaries detect signs of potential secu-
rity incidents through regular monitoring (EDR integrated security
events, and logs from security devices such as firewalls and intrusion
prevention systems). If an employee reports an incident or an incident
is identified through security controls, an emergency response proce-
dure is undertaken by the IRT that comprises security control and analy-
sis teams, the IT system manager, and other internal experts. Actions to
recover and improve systems are taken to prevent recurrence through
in-depth analysis of the types and progress of the incident.

Security Incident Response Process

{ Identify a security incident } :
v

‘ Conductaninitial response and ‘

prevent the spread of damage
v

‘ Reportto the CISO and form ‘ Annualinspection

theincident response team (Revision of
\ procedures and
{ Investigate incident J regulations)
v
{ Conduct recovery measures }
v

{ Conduct follow-up (Prevention of recurrence) J
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Information Security Risk Management

Information Security Risk Management Framework
Third-party Certification of Information Security System
HDKSOE and its shipbuilding subsidiaries have continued to
advance various matters to ensure information security, such as
physical measures against threats to information security, continu-
ous revision of information security procedures and regulations, and
enhanced system security programs and networks. Based on these
management activities and achievements, the information security
system has obtained and maintained the international standard (ISO
27001) certification by an accredited third party.

HDKSOE and HHI have obtained and maintained third-party certifica-
tions for their Privacy Information Management System (ISO 27701),
as well as cloud information protection and privacy protection (ISO
27017,1SO 27018), based on its robust security management capabili-
ties. In 2022, HHI became the first company in the shipbuilding indus-
try to obtain and maintain all 4 international standard certifications
on information security, proving its excellence in information security
management in the global market.

Third-party Certifications for Information Security Systems

Third-Party Audit of Information Technology General
Controls

HDKSOE and its shipbuilding subsidiaries have secured the capa-
bility for the overall operation, data access security, and development
and modification of IT programs necessary for operating the Internal
Control over Financial Reporting (ICFR) system. Third-party audits are
conducted for infrastructure setup, security management activities,
and overall information technology general controls related to the
acquisition, development, maintenance, and operation of IT systems.

Security Level Assessment (Vulnerability Analysis and
Penetration Testing, etc.)

To enhance the security level and strengthen competitiveness, HDK-
SOE and its shipbuilding subsidiaries conduct annual security
assessments to identify and mitigate security vulnerabilities while
strengthening the overall security framework. These assessments
cover the establishment and revision of security policies, designa-
tion of protected areas and management of access rights, server and
database access control, vulnerability checks for network equipment,
personal information protection measures, and physical, IT, technical
security, and personal information protection management.

Security Assessment Criteria

Security Level Assessment for Contractors

HDKSOE and its shipbuilding subsidiaries conduct regular secu-
rity training and assessments for contractors to enhance information
security across the supply chain. Information security compliance
requirements are specified in contracts during contractor selection
and business engagement processes, while security pledges and
assessments are used to evaluate contractors’ information security
management capabilities. These activities help improve contractors’
security awareness and establish a foundation for proactive preven-
tion and management of information security risks across the supply
chain.

Category Certification Standard Validity Period Scope of Certification Category Items Category Items
1S0/IEC27001:2022 -Establishment and revision of security regulations -Inspection of vulnerabilities in servers, network equipment,
ISO/IEC 27017:2015 Feb 2024 - Feb 2027 Management - Development of an annual business plan Technology etc.
All business sites using the HDKSOE system i i . ; ; ; Wit ; i Third- ; ; ; ;
HDKSOE ISO/IEC 27018:2019 9 Y security (43items) - Commitment to security pledge, security activities, security security (2areas) - Third-party penetration testing of a publicly accessible web
training, etc. system (such as company website)
ISO/IEC27701:2019 Feb 2025 - Feb 2027
150 22301:2019 Dec 2022 -Dec2025" HD Hyundai Global R&D Center ) ) »Designgtign of protected areas and management of access - Establishment of a privacy protection management team
. Physical security authorization and an annual privacy protection plan
ISO/IEC27001:2022 43t - Operation of it dsand ol d
SO 770179015 (43items) peration oTsecurity guards and access controf procedures Privacy protection - Collection, use, provision, and destruction of personal
: -Installation, operation, and management of CCTVs f i i
HHI Feb 2024 - Jan 2027 Allbusiness sites using the HHI system P 9 (55 items) information
ISO/IEC27018:2019 - Check on the existence of mandatory safety measures for
ISO/IEC 277012019 T cecliity s ~Serverarjd database access control, security management private information
. -Security incident response procedures and team
HSHI ISO/IEC27001:2022 Dec 2024 -Dec 2027 All business sites using the HSHI system items)

1) Certification validity period after renewal: Dec 2025 - Dec 2028

- Confirmation of protection level of IT assets
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AI Risk Management

Responsible AI Governance Framework

HDKSOE and its shipbuilding subsidiaries operate a governance
framework to prevent security and safety risks that may arise from the
use of artificial intelligence and to provide a secure Al usage environ-
ment. Company-wide communications are used to inform employ-
ees of the principles and requirements governing Al use, while secu-
rity solutions support system controls, usage log management, and
security modes tailored to specific business areas to protect internal
information. Security review procedures are conducted prior to the
introduction of Al tools to assess security and potential vulnerabili-
ties in advance, and separate management and control standards are
applied to employees handling national core technologies as part of
ongoing efforts to maintain security and safety in Al utilization.

Restricted Use of High-Risk Technologies

HDKSOE and its shipbuilding subsidiaries operate procedures to
review potential ethical and legal risks associated with the adoption of
new technologies, including artificial intelligence. Furthermore, we do
not use Al to monitor or supervise employees’ biometric information,
emotional states, attendance, or work behavior.

Continuous Monitoring and Improvement of Al Models
HDKSOE and its shipbuilding subsidiaries review Al models adopted
to support digital transformation across shipyards and vessels and to
improve productivity to identify potential biases in the data and infor-
mation. Particular attention is given to areas directly linked to business
performance, including shipbuilding lead time estimation and mate-
rial receipt management, to ensure that Al-generated outputs remain
reliable and support sound decision-making done by management
and field workers.

We also plan to maintain optimal predictive performance and accuracy
by implementing timely retraining and algorithm enhancement mea-
sures to prevent performance degradation or model drift resulting
from changes in data characteristics associated with the digital trans-
formation of shipyards and vessels. Furthermore, updated Al models
are provided in line with advances in technologies such as AGI and ASI
to maximize the effectiveness of Alin employees’ day-to-day work.

Al Ethics Training

HDKSOE and its shipbuilding subsidiaries provide Al ethics and
safe-use training to employees to prevent information security and
ethical risks associated with the growing use of generative Al. Guid-
ance on the internal use of different types of generative Al tools and
related usage considerations is communicated through email and
company-wide notices, while monthly security training delivered
through the internal security education platform includes modules on
the safe use of generative Al in the workplace. Monthly security news-
letters are also used to share compliance requirements and security
considerations related to generative Al on an ongoing basis. Seminars
led by external experts are organized to enhance employees’ under-
standing of the latest Al technology trends and emerging ethical and
security issues.

Privacy Protection System and Raising Awareness

HDKSOE and its shipbuilding subsidiaries recognize the importance
of privacy protection and strive to protect the personal information of
all stakeholders. To manage personal information-related risks across
the entire group, each company appoints its own CPO to ensure that
the personal information of all stakeholders, including customers,
employees, and supplier companies, is safely managed according to
the governing laws to prevent loss, theft, leakage, forgery, falsification,
or corruption.

Furthermore, itis monitored whether the personal information han-
dling system complies with the mandatory safety measures for per-
sonal information (administrative, technical, and physical safety mea-
sures) to enhance the level of privacy protection through improvement
activities.

Collection and Processing of Personal Information

HDKSOE and its shipbuilding subsidiaries collect personal informa-
tion only to the minimum extent necessary to provide customer con-
sultation and various services. Collected personal information is not
used for purposes other than those previously defined. If the purpose
of useis changed, prior consent is sought from the individuals.

Personal information is immediately destroyed once the objective of
collecting personal information has been fulfilled. The information is
destroyed in a safe and unrecoverable manner such as permanent
deletion or incineration.
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Automatic Collection of Personal Information and Refusal
In principle, HDKSOE and its shipbuilding subsidiaries do not use
cookies, which enable users to store and retrieve personal information
automatically. The rights of information subjects to opt in/out of the
automatic collection of personal information (cookie installation) are
respected, and instructions on how to opt out of automatic collection
are provided through the Privacy Policy.

Rights and Obligations of Personal Information Subjects
HDKSOE and its shipbuilding subsidiaries respect the right of infor-
mation subjects to access personal information, correct errors, and
request deletion, and are committed to our obligations to take neces-
sary actions to uphold these rights. In handling personal information,
physical and administrative safeguards are implemented to prevent
loss, theft, leakage, forgery, alteration, or damage. Where a data sub-
ject requests correction of inaccurate information, the relevant per-
sonal information is not used until the correction has been completed.
Personal information deleted in response to a deletion request is not
retained.

Rights of Personal Information Subject

Rightto access their personal information held by the

+ Information subjects have the right to access
company atanytime

Information subjects have the right to the
correction and deletion of their personal

Right to correction }
information held by the company atany time

and deletion

Right to suspend personal

. - ) the suspension of the processing of their
information processing

personal information held by the company

+ Information subjects have the right to

[ HDKSOE Privacy Policy
[ HHI Privacy Policy
[Z HSHI Privacy Policy


https://www.hd-ksoe.com/en/private/policy/index
https://hd-hhi.com/en/etc/privacy-policy
https://www.hd-samho.com/PageLink.do?link=customer/policy01
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Risk Management

Risk Management Governance

Governance Roles and Responsibilities

Risk Management Oversight

HDKSOE and its shipbuilding subsidiaries work to accurately iden-
tify business-related risks, while minimizing the impacts of risk factors
on businesses and finance through systematic and effective counter-
measures. Responsibilities are allocated to relevant departments to
identify and address impacts of the company on the economy, envi-
ronment, and stakeholders.

Risk Management Organizational Structure

Risk Management Reporting Line (2nd Line)
(Risk Management)

Management Areas of Key Risk Factors (First Line)

Finance

Financial risks that may affect business
operations such as foreign exchange risks

Non-financial risks related to the
company’s sustainability management

Environment

Environmental risks

Procurement

Fluctuations in raw material prices, supply &
demand stability, supply chain risks

Role of the Senior Management

The senior management of HDKSOE and its shipbuilding subsidiar-
ies operate and monitor risk management processes. The Risk Man-
agement Committee reviews risks and seeks countermeasures at the
company level for significant risk factors such as foreign exchange
and raw materials. The Chief Financial Officer reports to the Board
of Directors about the key risks that can have significant impact on
current operations or future business plans. In line with the shift to
an ESG management paradigm, key identified risks and response
measures related to the environment, society, and governance are
reported by the Chief ESG Officer to the ESG Committee under the
Board.

Board of Directors

ESG Committee

Chief ESG Officer Chief Financial Officer

Safety and Health

Safety and health risks

Project risks related to contract,
commerce, and technology

Risk Management Committee

Human Resources & Labor Relations

Wages and risks related to labor-
management

Quality risks in consideration of
customer and supply chain

Role of the Internal Auditor

HDKSOE and its shipbuilding subsidiaries monitor the effectiveness
of risk management activities through internal accounting control,
support functions and ethical management functions to ensure that
such activities are conducted systematically and effectively in accor-
dance with internal requlations and guidelines. The internal auditors
review the appropriateness and effectiveness of each department’s
activities related to internal control and risk management, and then
report the results directly to the Audit Committee under the BOD. To
ensure objectivity and reliability in audit activities, internal audit orga-
nizations across HDKSOE and its shipbuilding subsidiaries are granted
unrestricted access to the information and data necessary to perform
their duties and operate independently from management.

Compliance

Compliance risks such as unfair transactions,
subcontracting, and corruption

Information Security

Business continuity and security risks

Role of the External Auditor

HDKSOE and its shipbuilding subsidiaries undergo annual audits by
independent auditors to protect the interests of all stakeholders and
to assess and manage the company’s risk management system. The
accounting practices of each company and internal controls are thor-
oughly reviewed in order to minimize potential risk. Any matters iden-
tified in the financial statements that may have a significant impact on
stakeholder decision-making are jointly reviewed by the company's
Audit Committee and external auditor, thus enhancing reliability and
transparency.

Risk Management Auditing (Third Line)
(Risk Management Auditing)

Board of Directors

Audit Committee

Internal Accounting Manager Business Ethics Division Head

Internal Accounting
Management/Support

Ethical Management

Operate the Internal Control over
Financial Reporting (ICFR) system
and assessits effectiveness

Conduct ethics and audit
activities
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Risk Management Strategy

Risk Management Procedures

Enterprise-wide Risk Management

HDKSOE and its shipbuilding subsidiaries conduct risk manage-
ment activities centered on the Risk Management Committee to
ensure stable business operations. Risk exposure levels are mea-
sured and analyzed using indicators tailored to key risks, and mitiga-
tion measures are implemented. Dedicated committees manage for-
eign exchange and raw material risks due to their impact on business
performance. The companies focus on improving risk predictability
and establishing response measures to minimize risks from foreign
currency fluctuations, financial losses, raw material price changes,
and supply instability. For non-financial risks, the companies analyze
impacts, risks, and opportunities (IROs) related to material issues
identified through double materiality assessments and incorporate
the results into strategic planning. Risk management policies and reg-
ulations are shared across the organization, and training is provided.
In addition, Audit Committee members (outside directors) receive
annual training to enhance oversight in accordance with internal requ-
lations.

In accordance with internal policies, HDKSOE and its shipbuilding sub-
sidiaries incorporate risk and opportunity management plans devel-
oped by each department into specific quality policies. The results of
these activities are consolidated and reported as part of quality man-
agement performance, while opportunities for continuous improve-
ment are regularly identified and evaluated. The companies also con-
sider consumer safety risks in providing products and services and
have established and implemented the Principles for Providing Prod-
ucts and Services with Consideration for Consumer Safety to develop
appropriate response measures.
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Category Details

Business Operations Risk
- Understanding and auditing of ITGC
Market Risk

HDKSOE and its shipbuilding subsidiaries identify risks that may
affect current business operations or future business plans through
a comprehensive analysis of relevant data, including changes in laws
and regulations affecting the shipbuilding industry, fluctuations in
economic conditions, evolving stakeholder expectations and require-
ments, and the historical business performance.

Risk Assessment

HDKSOE and its shipbuilding subsidiaries identify risk factors
according to the risk identification process, then assess the likelihood
(frequency) and magnitude (intensity) of each risk factor. The likeli-
hood and impact of individual risk factors can be assessed by both a
quantitative method as an absolute measure and a qualitative method
as a relative measure, depending on the characteristics of risks. The
likelihood and magnitude of each risk factor are regularly evaluated to
monitor any exposure to these risks.

Risk Assessment Cycle

Assessor Assessment Cycle

HDKSOE - Global economic outlookin response to changes in the global
business environment
- Domesticand international trends and key considerations for the
Audit Committee
Compliance Risk
- Prevention and detection of financial misconduct, including
embezzlement
- Analysis of deficiencies in internal control over financial reporting
HHI Business Operations Risk
-Understanding the design and operation of ITGC
Market Risk
- Domestic and international trends and key considerations for the
Audit Committee
Business Operations Risk
- Financial Supervisory Service (FSS) accounting review and
inspection plans
- Key findings from financial statement inspections related to the
order-based industry
HSHI - Implications of IFRS 18 Presentation and Disclosure in Financial
Statements
Market Risk
- Global economic outlook in response to changes in the global
business environment
- Domestic and international trends and key considerations for the
Audit Committee
=TUY

HiClass Risk Management Training

Foreign Exchange Risk Management Committee Monthly, and as required

Raw Material Risk Management Committee Quarterly

ESG Committee Annually, and as required

HDKSOE and its shipbuilding subsidiaries conduct risk assessments
to identify priority risks, which are risk factors that require imminent
action due to their high likelihood, or requiring comprehensive response
measures due to their high impact. When prioritizing risks, we consider
not only the results from the risk assessment, but also any issues from
past experience or lessons learned and their financial impacts.

Risk Appetite and Response Measures

HDKSOE and its shipbuilding subsidiaries analyze both the proba-
bility as well as potential business and financial impacts of assessed
risks including priority risks. Based on this analysis of probability and
impact, appetite and tolerance are assigned to each risk factor. In
order to calculate the probability and impact of key risks, sensitivity
analysis is conducted for key risk factors as needed, and where busi-
ness constraints or financial losses are anticipated, response mea-
sures are established to mitigate them.

Probability and Impact Assessment of Risk Factors

HDKSOE and its shipbuilding subsidiaries manage risks across key
areas, including environment, safety, security, quality, and compliance.
Based on risk assessment methodologies presented in internationally
recognized risk management standards, including ISO standards, we
measure the likelihood and impact of priority risks to evaluate their
overall significance and scale. Operational conditions are also continu-
ously monitored to identify and define the effects of risk factors.
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Risk Management

Risk Management Activities

Business Continuity Risk Management

Business Continuity Management System Certification
HDKSOE established and is actively operating a business continuity
management system that can minimize damages and restore oper-
ations in the shortest amount of time in case of disruptions of the
company'’s major functions due to security incidents, physical acci-
dents, and natural disasters. Based on this system, the company
has obtained and maintained ISO 22301 certification from DNV (Det
Norske Veritas), an international standard for business continuity
management.

Business Continuity Management System Certification

Category  CertificationStandard  Certifying Body Validity Period
Dec2022 -
1) .
HDKSOE 150 22301:2019 DNV Dec 20257

1) Scope of certification: HD Hyundai Global R&D Center
2) Certification validity period after renewal: Dec 2025 - Dec 2028

DNV

MANAGEMENT SYSTEM
CERTIFICATE

HDKSOE IS0 22301 Certificate

Audit of the Risk Management Process

HDKSOE and its shipbuilding subsidiaries conduct regular audits
each year on a range of matters, including the enterprise risk manage-
ment process, through the Audit Committee, internal audit functions,
and independent external auditors.

Internal and External Audit Activities of the Audit Committee
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Sensitivity Analysis of Financial Risks

HDKSOE and its shipbuilding subsidiaries are exposed to finan-
cial risks such as credit, liquidity, and market risks. We are exposed to
market risks since the fair value of financial products or future cash
flows may fluctuate to changes in market prices. In this context, mar-
ket price management activities are conducted to manage and control
market risk exposures to an acceptable level while optimizing profits.
In particular, interest rate risk is hedged by using interest rate swaps

Sensitivity Analysis of Non-financial Risks

Since a complete process requires 2 to 3 years from receipt of an
order to delivery of ships, HDKSOE and its shipbuilding subsidiaries
are exposed to the risk of increased prices of equipment and mate-
rials, fluctuation in exchange rates and oil prices, as well as changes
in labor hours required for production. Accordingly, we analyze the
impact of the required number of workers, labor hours, and working
days for shipbuilding on current or future profits. To manage uncer-

Categor Activities . . ) . i . . .
gory that minimize the impact on current net income from fluctuations of tainties from fluctuations in labor hours, a dedicated department for
-Review of quarterly external audit results variable interest bonds and borrowings. labor hour management has been established to oversee and control
- Approval of the evaluation report on the operation of related risks.
First Half Internal Control over Financial Reporting
- Approval of the opinion on internal control mechanisms
- Post-review of external auditors' compliance with audit
standards Sensitivity Analysis of Profit or Loss to Changes in Financial Indicators
[Financial Risk] Variable Interest Rate Risk Financial Instruments [Market Risk] Exchange Rates
Second Half -Review of quarterly external audit results Category Remarks
InterestRate+100bp  InterestRate-100bp USD +3% EUR +3% CNY +3% JPY +3%
HDKSOE 9,737 (9,737) 200,883 (3,811) 43) (114)  Consolidated
HHI 4,648 (4,648) 133,361 (3,000 (44) (96)  Consolidated
HSHI 1,274 (1,274) 62,384 (666) - - Separate
Sensitivity Analysis of Profit and Loss According to Changes in Labor Hours
Impacts on Current Profit/Loss Impacts on Future Profit/Loss Impacton ContractAssets Impacton Contract Liabilities
Category Remarks
+10% -10% +10% -10% +10% -10% +10% -10%
HDKSOE (288,058) 297,876 (1176,486) 1,158,746 (219,775) 232,968 58,759 (57,284)  Consolidated
HHI (256,234) 265,441 (839,085) 821,956 (197,785) 210,659 49,716 (47986)  Consolidated
HSHI (27,672) 28179 (300,116) 299,609 (18,861) 19118 9,043 (9,298) Separate
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Risk Management

Risk Identification and Response

Foreign Exchange Risk

HDKSOE and its shipbuilding subsidiaries, as leading export com-
panies, generate most of the revenue in foreign currencies, and need
to manage foreign exchange risks. Foreign exchange risk refers to the
uncertainty that the net value of foreign currency-denominated assets
or net value of cash flow may change due to unexpected foreign
exchange movements.

HDKSOE and its shipbuilding subsidiaries manage a considerable por-
tion of foreign exchange risk exposure unhedged by the balance of
foreign exchange derivatives transactions out of the net inflows of for-
eign currency or the net assets denominated in foreign currencies by
adopting hedging strategies such as forward exchange transactions.
We set currency hedging standards and execute hedge transactions
based on comprehensive analysis factors, such as exchange rate vola-
tility and amount of order intakes.

Raw Material Price Volatility Risk

HDKSOE and its shipbuilding subsidiaries' profitability is sensitive
to fluctuations in raw material prices. Raw material prices can increase
from estimates at the time of ship orders due to changes in domes-
tic and foreign economic conditions and the global political climate,
which can lead to reduced profit.

Based on an analysis of raw material supply & demand as well as price
fluctuations, HDKSOE and its shipbuilding subsidiaries factor foresee-
able raw material price risks into shipbuilding contracts at the time of
signing. However, if raw material prices are expected to exceed initial
forecasts, we minimize the price impacts by implementing various
response measures such as entering into long-term purchase agree-
ments, diversifying suppliers, securing optimal inventory levels, and
executing hedge transactions.

Tax Risk

In line with our fundamental principle of contributing to national and
regional development, HDKSOE and HHI actively manage potential
tax risks that may occur during business operations. To this end, the
companies establish and operate tax policies, ensuring that we are
in compliance with the tax laws of the countries in which we operate.
Strict controls are maintained to prevent any violations of tax laws,
including tax evasion and improper tax accounting practices.

HDKSOE and its shipbuilding subsidiaries disclose details of corpo-
rate taxes annually through the Financial Supervisory Service (FSS)'s
DART (Data Analysis, Retrieval, and Transfer System), and enhance trans-
parency and objectivity through audits by an independent auditor.

Non-Financial Risks

HDKSOE and its shipbuilding subsidiaries manage non-financial
risks by identifying material issues through annual double materi-
ality assessments and analyzing associated risk factors to establish
response strategies across environmental, social, and governance
areas. Key sustainability-related risks are identified, monitored, and
managed through activities including human rights impact assess-
ments, biodiversity risk assessments, supply chain ESG assessments,
and on-site audits.

Full Text of Tax Policies

As corporate citizens, HDKSOE and HHI are committed to contributing to national and regional development through fair tax management and compliance with tax
laws. To this end, structured standards and procedures for tax policy and risk management have been established and implemented, and transparent payment of
taxesis ensured.

Tax Principle | The company complies with the laws of the countries in which it operates and faithfully fulfills its tax obligations.

Principle of Arm’s Length Transaction
- The company conducts internal monitoring to prevent Base Erosion and Profit Shifting (‘BEPS"), and submits integrated/individual company reports and respective
country reports to the tax authorities when legal requirements such as transaction volume with foreign related parties are met.

- The company transacts with domestic and foreign related parties at Arm’s Length Prices (ALP) and engages independent expert opinions for objective and profes-
sional ALP.

- The company does not violate tax laws or engage in abnormal tax accounting practices for the purposes of tax evasion, and does not exploit differences in tax laws in
different countries.

Principle of Tax Risk Management
- The company carefully reviews and evaluates potential tax risks that can arise from business operations, including entry into new businesses, corporate restructuring
such as mergers and acquisitions, and revision of tax laws, and has established a decision-making system based on its assessments.

- The company abides by all tax reporting and payment dates, and all evidence of transactions are documented and stored.

-In the event of significantissues arising from business activities, the company consults with external experts to investigate the issue.

Principle of Tax Information Disclosure
- The company discloses details of corporate taxes annually through the Financial Supervisory Service’s DART, including the calculation and composition of corporate
tax expenses (income), deferred tax assets, liabilities, and changes, and it ensures transparency and objectivity through audits by an independent auditor.
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Risk Management

Identification and Mitigation of Emerging Risks
Redefinition of the Value Chain Driven

The International Maritime Organization (IMO) is advancing discus-
sions on regulatory frameworks for Maritime Autonomous Surface
Ships, while the International Association of Classification Societies
continues to enhance requirements for digital systems and cyber
resilience. These changes are driving structural transformation in the
shipbuilding industry. Demand is expected to increase for integrated,
data-driven systems throughout the ship lifecycle, from design and
construction to operation, shifting competitive advantages from
hardware-focused capabilities to software and system integration
expertise. However, uncertainties remain regarding technology com-
mercialization and the future direction of global standards and certi-
fication systems, which may lead to changes across the shipbuilding
value chain over the next three to five years.

As digital transformation accelerates across the industry, HDKSOE may
need to strategically review its technology portfolio and R&D investment
priorities. With the growing importance of software, data analytics, and
system integration capabilities, decisions on internalizing digital capabil-
ities and establishing external partnerships may affect the competitive
landscape over the medium to long term. If global technology standards
become concentrated around specific ecosystems, adjustments to tech-
nology resource allocation and R&D priorities across subsidiaries may
be required. These changes may result in long-term shifts in technology
strategies and growth structures.

Mitigating actions of HDKSOE

- Partnered with Palantir Technologies, a global software company.
- Introduced Al Studio to support Almodel development.
- Provided Al and Palantir Foundry training for employees.

- Developed an internal generative Al service.

Tightening Environmental Standards Driven by Increasing
Regulations

The International Maritime Organization (IMO) has revised guidelines
for reducing underwater radiated noise (URN) from ships and contin-
ues discussions on technical measures to protect marine ecosystems.
In addition, global biodiversity conservation frameworks are being
developed, including the adoption of the Kunming-Montreal Global
Biodiversity Framework at the Convention on Biological Diversity (CBD)
COP15 and the BBNJ Agreement for marine biodiversity conserva-
tion in areas beyond national jurisdiction. These developments are
expanding environmental requirements related to habitat impacts
and marine protected area management. However, uncertainty
remains regarding the scope and mandatory application of these
emerging standards across the industry.

If environmental requirements related to marine ecosystem protec
tion become mandatory or more stringent, HDKSOE may face addi-
tional investment needs and increased cost pressures. The adoption
of underwater noise reduction designs, hull structure modifications,
and related equipment and monitoring systems may require invest-
ments across design and production systems throughout subsidiar-
ies. In addition, stricter testing and certification requirements could
increase project costs and create greater volatility in profitability.
These changes may create economic risks beyond technological chal-
lenges and affect capital requirements and cost structures.

Mitigating actions of HDKSOE

- Established biodiversity governance systems and revised related policies.

- Introduced ship ballast water treatment systems from environmental
equipment suppliers.

- Developed technologies to reduce underwater radiated noise (URN).

- Enhanced certification standards through DT, Al monitoring, and
collaboration with classification societies.

- Monitored IMO marine environmental regulation trends.

Changing Quality Assurance for Autonomous and
Intelligent Ships

The International Maritime Organization (IMO) and the International Asso-
ciation of Classification Societies (IACS) are advancing the development
of verification standards for autonomous navigation and digitally enabled
ship systems. As a result, expectations for the safety and reliability of
digital ship systems are increasing. These changes may require ship-
builders to secure validation capabilities for new autonomous and
intelligent technologies and establish quality risk management frame-
works from the design and manufacturing stages. In particular, qual-
ity assurance systems may need to evolve beyond traditional hard-
ware-focused approaches to include software integration verification,
data reliability, and system interoperability validation as part of a digi-
tal quality assurance model.

As autonomous and intelligent ship technologies become more widely
adopted, HDKSOE and its shipbuilding subsidiaries are expected to
face new manufacturing and testing requirements. Quality assurance
may need to expand beyond conventional hardware, such as machin-
ery and equipment, to include software validation and integrated
system verification. The broader scope of product responsibility may
require reviews of quality and risk management frameworks. These
changes could increase production complexity and quality man-
agement costs, affecting project risks and competitiveness over the
medium to long term.

Mitigating actions of HDKSOE and its Shipbuilding Subsidiaries

- Reduced material quality risks through proactive monitoring and validation.
- Advanced digital capabilities through smart shipyard development.

-Improved quality data transparency through next-generation platforms.

Uncertainty in Alternative Fuel Transition

The International Maritime Organization (IMO) is expanding discussions
on safety guidelines for alternative fuels such as ammonia and hydrogen,
while the European Union is promoting fuel transition through Fuel EU
Maritime, accelerating the adoption of next-generation propulsion and
fuel systems. Major classification societies are also developing technical
standards for ammonia- and hydrogen-powered vessels, supporting the
development of ships using a broader range of fuels beyond LNG. How-
ever, uncertainties remain regarding the technological maturity of each
fuel option, the establishment of safety standards, and the development
of fuel supply infrastructure. If certain fuel technologies are adopted
faster than expected or technical requirements become stricter, changes
to ship design and production systems may be required.

HHI and HSHI may require additional capital investment and operational
adjustments if demand for next-generation fuel vessels increases or tech-
nical requirements become more stringent. Potential measures include
modifying facilities, enhancing safety standards, and restructuring pro-
curement systems. In particular, high-pressure fuel storage and supply
systems, specialized materials, and safety verification facilities may require
new technical capabilities and operational expertise beyond existing pro-
duction infrastructure. Increased demand volatility across different fuel
technologies may also require more flexible production planning and
increase inventory and process complexity, potentially raising costs, reduc
ing efficiency, and affecting profitability over the medium to long term.

Mitigating actions of HHI and HSHI
- Conducted risk assessments for initial ammonia engine projects to improve
safety.
- Reviewed ammonia safety requirements and provided training.

- Conducted fuel safety inspections and emergency drills for methanol and
ammonia.

- Operated a TF to manage lifecycle safety of eco-friendly fuel engines.
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Environmental Management

Roles and Responsibilities

Role of the Senior Management

HME recognizes environmental management as a foundation for sustain-
able growth and operates its environmental governance under the lead-
ership of management. Led by the CEO, management oversees imple-
mentation through regulatory compliance, site-level environmental risk
management, and reviews of key environmental performance, ensuring
environmental considerations are integrated into business operations.

Role of Working-level Departments

The HSE Department leads the implementation of environmental man-
agement at HME. It monitors environmental laws, regulations, and policy
developments, assesses their applicability to business sites, and works with
production and other relevant departments to minimize environmental
impacts. Environmental risks are proactively managed through accident
prevention activities, internal inspections, and employee training.

Incorporation of Environmental Management KPIs

Under its 2026 ESG KPI framework, HME has introduced environmen-
tal managementindicators and linked key environmental metrics to its
performance management system. These indicators will become part of
management performance evaluations, moving beyond simple monitor-
ing. ESG-related targets will also be incorporated into the KPIs of the CEO
and other executives to drive continuous improvement in environmental
performance.

Environmental Management Organizational Structure

ESG Committee (under the BOD)

Management (CEO)

I \ \
Executivein Head of Production
‘ Charge of ESG ‘ ‘ HSE Department ‘ ‘ Division

) L Large Engine

Turbo System
Division

Environmental Management Direction

Support for the Environmental Management Declaration
of the Shipbuilding and Offshore Sector

HME shares the holding company'’s direction for environmental man-
agement and sustainable growth and supports the Environmental
Management Declaration of its parent company, HDKSOE. Based on
this declaration, efforts are continuously made to minimize environ-
mental impacts arising from business operations while promoting
compliance with environmental regulations, efficient resource use,
and pollution prevention. In addition, environmental management
systems are operated at business sites to ensure that the parent com-
pany's environmental management direction is reflected throughout
management activities, while ongoing initiatives are carried out to
manage environmental risks and improve performance.

Environmental Regulatory Compliance Strategy

To minimize environmental risks associated with business operations
and ensure compliance with applicable regulations, HME operates
a structured environmental regulatory management system. Based
on our ISO 14001 Environmental Management System, the company
continuously monitors developments in environmental laws and reg-
ulations and regularly reviews compliance with requirements appli-
cable to site operations. These activities are carried out in accordance
with the environmental management system procedures and follow a
Plan-Do-Check-Act (PDCA) cycle to enable early risk identification and
effective response. Compliance status is also verified through internal
inspections and management activities. When improvement opportu-
nities are identified, corrective actions are implemented in collabora-
tion with relevant departments to maintain compliance with environ-
mental regulations.

“No violations of environmental laws and regulations were recorded during the last three years
(2023-2025).

Risk Management Activities and Performance

Implementation of the Environmental Management System
To establish a company-wide environmental management frame-
work, HME obtained certification for the internationally recognized
ISO 14001 Environmental Management System. Through this system,
key environmental aspects, including air pollutants, water pollutants,
chemicals, and waste, are systematically managed to minimize envi-
ronmental risks. To maintain the reliability of the environmental man-
agement system, regular external audits are conducted by accredited
certification bodies, and the certification is renewed every three years.
Internal audits and training programs are also carried out to support
the continuous improvement of the system.

Third-Party Certification Status of HME's Environmental Management
System

Category Details
Certification Standard 1SO 14001:2015
Certifying Body DNV

Validity Period August 2024 - August 2027

Scope of Certification 100%

Environmental Incident Response System

To enable a prompt and systematic response to environmental incidents
during business operations, HME has established response procedures
and an emergency management system in place. In the event of an envi-
ronmental incident at a business site, the department that first identifies
the situation carries out initial containment measures to prevent further
impacts and reports to the HSE Department. The HSE Department then
leads on-site response activities, assesses the extent of contamination
and environmental impacts, and implements response measures. In
addition to on-site response measures, HME has established procedures
to manage environmental risks, including marine pollution incidents. To
ensure preparedness, we conduct routine inspections of environmental
facilities and regularly carry out emergency response drills, strengthen-
ing our emergency response capabilities.

Environmental Incident Response Process

{ Anincident occurs }
v

‘ The department that firstidentifies the incident conducts ‘

initial containment measures
v

Reports to the HSE Department
v

Initiate response and prevent further environmental impact
v

v

Notify relevant authorities and implement response measures
v

{ Conduct on-site response and assess theimpact area }

Investigate the cause
v

Establish recurrence prevention measures and
implement corrective actions
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Environmental Risk Review and Integration into
Investment Decisions

HME incorporates environmental risks and impacts into decision-mak-
ing processes related to the introduction of new facilities and major
investments. During the investment review process, potential environ-
mental impacts and regulatory requirements are assessed in advance,
and measures to minimize the risk of environmental pollution are con-
sidered as part of the evaluation. Emissions and energy consumption
associated with facility operations are also taken into account to support
efficient operation of equipment and facilities.

Reduction of GHG Emissions

Recognizing the importance of climate change response, HME calcu-
lates and manages GHG emissions generated from site operations on
an annual basis to ensure systematic management of its emissions
profile. Based on these calculations, GHG emissions are monitored
and reviewed.

Energy consumption associated with operational processes is also
regularly assessed, while equipment efficiency is managed to reduce
unnecessary energy use. Periodic inspections of production and sup-
porting facilities help maintain energy efficiency and contribute to
reducing GHG emissions. At the same time, facility improvement initia-
tives, including the replacement of LED lighting, installation of air com-
pressors, and replacement of gas heaters, are being implemented to
reduce energy consumption and improve operational efficiency.

Compliant Waste Disposal and Recycling

HME carries out waste management to ensure that waste generated
from business operations is handled in compliance with regulations
while promoting resource circulation. Waste storage areas have been
established at business sites to ensure compliance with waste segre-
gation and storage requirements by waste type. For temporary stor-
age areas in particular, management processes have been refined to
preventimproper disposal and enable more efficient waste manage-
ment. The majority of total waste generated is also recycled through
outsourcing agreements with specialized service providers, thus con-
tributing to resource circulation.

Integration of Environmental Criteria into Service Provider
Selection and Evaluation

To ensure systematic waste management, HME conducts selection
and evaluation processes for waste service providers. Assessments
cover fundamental requirements, including permits and waste man-
agement records, the legality of treatment methods, the availability
of fire-prevention facilities and adequacy of transportation capacity
and waste storage space. Through this process, the environmental
management capabilities and operational standards of service provid-
ers are evaluated. Where improvement opportunities are identified,
we ensure corrective actions are implemented along with follow-up
reviews to support continuous management and minimize environ-
mental impacts.

*non-compliance with environmental regulations in the past three years (2023-2025)

Water Consumption Management

To promote the efficient use of water across its operations, HME reg-
ularly monitors water consumption and reviews usage patterns at its
business sites. Water-saving initiatives are also being implemented
through routine facility improvements, including the replacement of
selected shower heads with water-efficient models.

Water Pollutant Management

HME manages wastewater generated from business operations in
accordance with regulations to prevent water pollution. Wastewater
generated from processes is properly stored and all wastewater treat-
ment is outsourced to specialized service providers. Management pro-
cedures are also in place to oversee wastewater generation and treat-
ment. In addition, wastewater generation is monitored, and records
are maintained to support effective pollutant management. Through
these activities, HME seeks to prevent water pollution risks associated
with its operations.

Air Pollutant Management

HME manages air pollutants generated from business operations in
accordance with laws and regulations. Emission facilities are managed
to minimize air pollutant emissions, while painting facilities, which
represent a major source of emissions, are equipped with two-stage
pollution control systems incorporating filtration and adsorption tech-
nologies to effectively reduce pollutant concentrations. To ensure the
stable operation of emission and pollution control facilities, equip-
ment conditions are monitored, and Internet of Things (IoT)-based
measuring devices have been installed to track air emissions in real
time. This enables monitoring of operating conditions and pollutant
management performance, supporting effective control of air pollut-
antemissions.

Hazardous Chemical Management

To minimize environmental and safety risks associated with hazard-
ous chemicals handled during business operations, HME operates a
management system based on regulations. From the chemical intro-
duction stage, Material Safety Data Sheets (MSDS) are reviewed to
identify hazardous properties and determine substances requiring
management, while relevant regulatory requirements are assessed
to establish appropriate management plans. Workplace manage-
ment standards have also been established to minimize environmen-
tal impacts that may arise during the handling, storage, and use of
chemicals. In addition, chemical handling practices and compliance
with legal requirements are regularly reviewed, and improvement
actions are implemented to enhance chemical management prac-
tices across business sites. Although HME is not currently subject to
permit requirements for hazardous chemical handling facilities under
the Chemicals Control Act, we continue to manage chemicals in accor-
dance with applicable regulations and internal standards to ensure
their safe use and protect employee safety.

Hazardous Chemical Management Process

Identify hazardous chemicals and determine the scope of management
v

Review applicable regulations and establish management plans
v

Manage chemical handling and storage and operate workplace controls
v

v

Submit regulatory reports and management documentation
v

{ Conduct regular reviews of chemical management practices }

Monitor compliance status and implement actions for improvement
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Environmental Management Training

To enhance the expertise and practical capabilities of personnel
responsible for environmental management, HME supports participa-
tion in training programs provided by external institutions. Through
training programs organized by the Korea Environment Conservation
Institute, employees improve their understanding of environmental
regulations and management requirements. Ongoing training oppor-
tunities are also provided to support the stable operation of the envi-
ronmental management system and enhance working-level response
capabilities.

Environmental Management Training Completion Status

Identification of Risks and Opportunities

HME identifies risks and opportunities that may affect business oper-
ations by considering factors related to climate change, waste, water
pollution, air pollution, and hazardous chemicals. Based on this assess-
ment, the company seeks to proactively manage uncertainties arising
from changes in the external environment and establish a basis for
incorporating these considerations into management decision-mak-
ing. As environmental regulations become more stringent and market
demand continues to evolve, key risk factors are regularly reviewed and
corresponding response strategies are further refined. At the same
time, improvements in production efficiency and efforts to enhance
technological competitiveness support a flexible response to chang-
ing market conditions, helping maintain stability while identifying new
growth opportunities.

Training Date Training Program Participants Training Content

General Air Training on air pollutant
April24-25, Environmental 2 employees mana Zmentapnd
2025 - from HSE Dept. 9 )
Training regulatory compliance
General Water
Environmental Working-level training on
May 1313, Trainin 2 employees Wastewitermana er?]ent
2025 9 from HSE Dept. S manager
(Outsourcing/ and pollution prevention
Exemption)

> Investment in Facilities for Eco-friendly
Engine Production

To respond to growing market demand for eco-friendly engines, HME con-
tinues to invest in production facilities. In August 2025, to support increased
production of ME-LGIP engines, the company expanded the dual piping
systems at the test bed and installed electrical junction boxes, enhancing
its production infrastructure for eco-friendly engines. In November 2025, a
new gas engine component module test system was introduced to improve
production capabilities for gas engines. This reduced gas tightness test
times, enabled parallel production of two units, improved production effi-
ciency, and enhanced operational stability by allowing prompt responses
in the event of equipment issues. In January 2026, construction of a new
SCRfacility in D Zone was initiated in response to increasing orders for SCR
Scheme ATest engines. Thisisintended to increase SCR performance testing
capacity, support the timely production of growing volumes of eco-friendly
engines, and improve production and order competitiveness for LPG and
SCR-equipped engines.

Identification of Risks and Opportunities

Issue FinancialImpact  Duration Risks Opportunities
-Increased capital and operating costs associated -Increased business opportunities driven by growing
Tightening GHG Medium Short-to with compliance with environmental regulations demand for eco-friendly products
Emissions Regulations Mid-term  -Increased burden associated with meeting -Improved order competitiveness through enhanced
customers'’ environmental requirements capabilities to respond to environmental regulations
- Declining demand for conventional fossil fuel-based - Growing demand for engines and related products
engine products based on eco-friendly fuels
Changesin energy ) Mid-to gnep ) ) — y
cources High Lona-term - Challenges associated with adjusting product -New order opportunities created through the
9 portfolios in response to fuel transition and changing  development of products aligned with fuel transition
marketstructures trends
) -Increased operating costs associated with )
Growing demand for ) P - g ) -Reduced energy and operating costs through
i production efficiency improvements through ) -
production methods to ) Short-to o improved process efficiency
i ' High ) process optimization i 4 .
minimize environmental Mid-term : - Growing demand for eco-friendly production
) - Greater operational burden due to process changes )
impacts ) technologies
and more stringent management standards
) ) o -Improved order competitiveness through
) -Increased costs associated with meeting investment ) )
Changing stakeholder ) Short-to o ) o ) transparent climate-related disclosures and the
Medium ) criteria of financial institutions and responding to o )
demands Mid-term o provision of solutions that address stakeholder
globalinitiatives )
expectations
) ) ) -Increased waste treatment, outsourcing, and ) o
Tightening regulations - Cost savings through waste reduction initiatives
) ) Short-to management costs . L )
onwaste generation and Medium ) o ) ) -Additional revenue opportunities through recycling
Mid-term - Greater administrative burden associated with more : ;
treatment ) ) and resource circulation
stringent regulatory requirements
) -Increased wastewater treatment costs and
More stringent water ' -
) ) management burden -Improved operational efficiency through enhanced
pollution management Medium ShortTerm } ) .
) -Legal risks from non-compliance with water-related  water treatment performance
requirements )
regulations
-Increased costs associated with the installation and
Tightening air emissions Medium Short-to maintenance of emission reduction facilities -Improved energy efficiency through emission
regulations Mid-term - Greater operational burden related to process reduction activities
management for requlatory compliance
. -Increased costs associated with hazardous chemical »
More stringent ) -Improved product competitiveness through the
) management and regulatory compliance L ) .
regulations on the use ) Short-to . application of eco-friendly materials
Medium ) -Additional burden related to process changes and o .
and management of Mid-term - Reduced incident risks through more advanced

hazardous chemicals

validation activities resulting from the adoption of
alternative materials

hazardous chemical management systems
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Safety & Health

Roles and Responsibilities

Role of the Executive Management

HME's management reviews company-wide occupational safety &
health policies, mid/long-term strategies, and management plans,
while overseeing risks related to the prevention of serious accidents.
As the Chief Safety & Health Officer, the CEO oversees the compa-
ny-wide safety & health management system and demonstrates lead-
ership by allocating the necessary human and financial resources to
eliminate workplace hazards and risks at their source and by review-
ing implementation status across business sites. In addition, manage-
ment-led safety meetings involving production, HSE, and the Occupa-
tional Safety & Health Committee are held to share key safety issues
and review actions for improvement, supporting site-focused safety
management activities.

HME HSE Organizational Structure

Role of Working-level Departments

HME's HSE Department establishes and manages company-wide
safety & health standards and guidelines in a systematic manner and
enhances site-level safety capabilities through the planning and oper-
ation of effective safety & health programs. The department also con-
ducts regular reviews of site safety and serves as a control tower for
rapid response during emergency situations, enabling the integrated
management of safety risks across the organization.

Integration of Safety & Health KPIs

Based on its 2026 ESG KPI framework, HME has introduced safety &
health indicators and linked key safety performance metrics to its per-
formance management system. The safety & health indicators will move
beyond monitoring and become part of management performance
evaluations. The CEO will be assessed on occupational safety & health
management performance indicators, including injury rate, SIF rate,
and the completion rate of pre-work inspections for high-risk jobs.

CEO (Chief Safety & Health Officer)

Oversees company-wide safety & health management and related management decision-making

Business Operations Management Support

Business planning and execution
Strategy developmentand
portfolio management
Project operation and
performance management

Administrative, financial,
and HR support

Finance, legal, and procurement
HR, training, and labor relations

{ Large Engine Production Division }

Safety

Fire Protection/Hazardous Materials

{
{ Turbo System Division } {
{
{

J
Health }
J
J

Environment

Occupational Safety & Health Committee

To create a safe working environment through close cooperation
between labor and management, HME has organized an Occupational
Safety & Health Committee in accordance with legal requirements.
Through quarterly meetings, key issues are shared and major agenda
items, including the establishment and revision of safety & health
management plans and measures to prevent hazards and risks, are
reviewed and approved. Feedback from site workers is actively incor-
porated to develop safety measures, supporting the establishment of
a self-directed safety culture built on shared responsibility between
labor and management.

Occupational Safety & Health Council

HME's Occupational Safety & Health Council is organized to enhance
safety management among all parties involved in site operations,
including in-house contractors. The council shares workplace hazards
and areas for improvement, while discussing safety standards and
operational directions. Through a collaborative response framework
with contractors, efforts are made to improve safety standards across
business sites and promote prevention-focused safety activities.

- Occupational Safety & Health Committee (OSHC)
Opini
plnlc.)n - Occupational Safety & Health Council (in-house contractors)
Gathering
-Management-led safety meetings (Production/HSE/OSHC)
- T.B.M activities
On-site - Safety patrols
Activities -Jointlabor-management inspections
-Jointinspections with contractors

Direction of Safety & Health Management

Safety, Health, and Environmental Policy

HME has established a Safety, Health, and Environmental Policy based
on the recognition of safety, health, and the environment as core val-
ues to create a safe workplace where employees can work with con-
fidence. The policy applies not only to employees but also to contrac
tors and all other stakeholders participating in business activities. Key
priorities include raising company-wide safety awareness, managing
hazards and risks, promoting preventive health management prac-
tices, and reducing environmental impacts through efficient use of
resources and energy throughout business operations. These prin-
ciples are integrated to support a safe and healthy working environ-
ment while contributing to a sustainable foundation for long-term
business growth.

HME Safety, Health, and Environmental Policy

Recognizing safety, health, and the environment as the foundation of
management and its highest priority, HME adheres to the following
principles to create a sustainable workplace trusted by employees and
their families.

Buildinga - Establish a company-wide safety-first culture and operate a
safe responsible and self-directed safety management system

workplace - Ensure compliance with standard operating procedures
and integrate risk assessments into daily operations

Creatinga - Establish a preventive health management system centered

healthyand  onthe management of hazardous chemicals

pleasant - Encourage communication and gather employee feedback

workplace to support health and well-being

Promotingan - Contribute to carbon reduction through the optimized use

eco-friendly  ofresources and energy
corporate - Pursue eco-friendly business practices by minimizing
culture

pollutant emissions
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Risk Management Activities and Performance

Establishment of the Safety & Health Management System
Based on its company-wide Safety, Health, and Environmental Policy,
HME has established and operates a safety and health management
system. Safety and health objectives and key initiatives are defined,
while the necessary resources and budgets are allocated to identify
and address workplace hazards and risks in advance. The implemen-
tation process and outcomes of safety & health activities are regu-
larly reviewed, with actions incorporated through a management
framework designed to support continuous improvement. HME has
obtained and maintains certification for its safety & health manage-
ment system in accordance with the ISO 45001 and continues to
enhance its management practices to prevent workplace injuries and
accidents.

Third-Party Certification Status of HME's Safety & Health
Management System

Process Safety Management (PSM) System

HME operates a Process Safety Management (PSM) system to prevent
major accidents associated with hazardous facilities and processes.
The system identifies process-specific risks, establishes safety operat-
ing standards and procedures, and requires pre-risk reviews for facil-
ity modifications, supported by regular inspections and maintenance.
Process safety training and emergency response systems further help
minimize accident risks.

Work Environment Monitoring

To protect employee health and provide a safe working environment,
HME conducts work environment monitoring twice annually. Exposure
levels to hazardous factors are regularly assessed, and the results are
used to implement workplace improvements and preventive measures.

Key Findings from the Workplace Environment Facility Inspection

- Category Details
Category Details
- Ventilation Natural ventilation was maintained through doors, windows,
Certification Standard 1S045001:2018 and ceiling openings
Certifying Body DNV Exhaust Protective guards on rotating parts of blowers used in the
Systems milling process were in good condition

Validity Period August 2024 - August 2027

Scope of Certification 100%

Compliance with Safety & Health Laws and Regulations
HME complies with the Serious Accidents Punishment Act and other
safety & health laws, and manages legal requirements to ensure
they are properly implemented across the workplace. Compliance
with relevant legislation, including the Occupational Safety & Health
Act, is regularly reviewed, and actions are taken to address any iden-
tified gaps.

High noise exposure was identified during commissioning
Noise activities and handheld tool operations
- Monitoring through the hearing protection program

Ongoing forklift operations within the workplace require
Safety continued attention to prevent safety incidents
- Installation of LED beam lights and rear-view cameras

Chemical MSDS and safety & health signage were posted in the
Substances workplace
Work

) Fire access routes were secured and cleanliness was maintained
Environment

Appropriate use of personal protective equipment, including
respirators, protective clothing, and safety helmets, was
confirmed

Protective
Equipment

Certain processes were identified as having a risk of leading to
musculoskeletal disorders among employees
- Pre-work stretching program and health management center

Musculoskeletal
Disorders

Workplace Risk Assessments

HME conducts regular risk assessments to proactively identify and
manage workplace hazards and risks. Potential risks associated with
individual processes and facilities are identified and evaluated based
on their likelihood and potential impact. The results are then used to
establish priorities and identify key processes and facilities requiring
focus. Actions for improvement are implemented in the workplace
to reduce identified risks, while the effectiveness of these measures
is monitored to maintain a high level of safety management across
operations.

Emergency Response System

HME has established an emergency response system to prepare for
potential fires, explosions, and hazardous material leaks. Response
procedures have been developed for each emergency scenario, and
organizational responsibilities and roles are clearly defined to enable
prompt initial response actions. Regular emergency response drills
are also conducted to enhance employee preparedness and ensure
an effective and coordinated response during actual emergencies.

Incident Response Process

Anincident occurs —p| Initiate investigation and report
v v
Receive thereport Plan for recurrence prevention

v v

Claim for compensation
- Manage injured persons
v v

Respond to the incident

Analyze occupational

Plan investigation . : -
accident statistics

Accident Prevention Programs

HME operates a range of site-focused prevention programs to proac
tively prevent workplace accidents. These initiatives range from pre-
work activities that promote the sharing of workplace risks to inspec-
tion programs involving both labor and management representatives
as well as contractors. Rather than relying on one-time inspections,
the programs emphasize continuous verification and improvement to
support an effective site-based safety management system.

HME Accident Prevention Programs

- Share workplace hazards and risks prior to work
- Review work procedures and safety rules
- Raise safety awareness among employees

T.B.M activities

- Conduct routine inspections throughout the workplace
-Address potential hazards and risks without delay
- Monitor the status of on-site safety management

Safety patrols

- Conductinspections based on employee participation

- Reflect site feedback and identify improvement
opportunities

-Enhance the effectiveness of safety management

Jointlabor-
management
inspections

- Conductintegrated inspections with contractors

- Identify interrelated risks across processes and
operations

- Manage safety performance throughout the supply chain

Jointinspections
with contractors
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Safety & Health Training

HME provides regular safety training to employees and contractors to
enhance safety awareness and on-site response capabilities. Training
programs are designed to reflect the characteristics and risk factors
associated with individual tasks and operations, with a strong focus on
accident prevention.

HME Safety & Health Training Programs

Training Program Training Content Participants

-Risk assessments, TBM activities, and
accident case studies

Regular Safety & ) : In-house
. - Inspection of aerial work platforms,
Health Training ) ) Contractors
safe operation practices, and personal
protective equipment
Fire Safet
- y -Initial fire response procedures Employees
Training
Work Environment - Analysis of hazardous factors by process Employees,
Monitoring and review of monitoring results and In-house
Presentation evaluations Contractors
HeatIliness -Heatillness prevention measures, Employees,
Prevention emergency response procedures, and In-house
Training related requlations Contractors
) ) ) Employees,
L - CPR practice sessions and AED operation
CPRTraining ) P . P In-house
instructions
Contractors

Core Value-based Reward Program

HME has a reward program in place to foster a safety culture based on
its core values of Challenge, Innovation, Respect, and Safety. The pro-
gram recognizes employees and contractors who contribute to safety
by complying with safety rules or supporting the achievement of acci-
dent-free operations. Various examples of safety practices, including
workplace improvements, accident prevention activities, and efforts
to promote a positive safety culture, are identified and rewarded to
encourage participation across the organization.

HME carries out a range of support and collaboration activities to
improve the safety & health performance of contractors. Relevant
training and information are provided to enhance awareness and
on-site response capabilities, while regular communication channels
are maintained to share safety & health issues and identify areas of
improvement. Working conditions and health management practices
are also reviewed to supportimprovements, with guidance provided
where necessary. Through these initiatives, HME encourages contrac
tors to operate their own safety & health management systems while
enhancing overall workplace performance through collaboration.

In-house Contractor Evaluation

HME conducts quarterly evaluations of in-house contractors perform-
ing work within its facilities. The evaluations are designed to review
their safety management performance and enhance site-based safety
capabilities. Evaluation criteria include accident records and the fulfill-
ment of management responsibilities, risk assessment and improve-
ment activities, implementation of occupational safety & health
training, TBM activities, and work interruption management. Areas
requiring improvement are shared with contractors, and follow-up
reviews are conducted to monitor progress. These efforts support the
improvement of contractors’ safety performance and contribute to
the prevention of accidents.

To manage employee health, HME conducts regular health examina-
tions. In addition to general health checkups, special health checkups
are provided for those exposed to occupational hazards associated
with specific job characteristics, enabling the early identification of
work-related health risks. Based on results, employees with health risk
factors such as hypertension or dyslipidemia are provided with con-
sultations and health management guidance, with additional support
available where necessary. The results are also reviewed alongside
workplace environment to identify potential vulnerabilities and incor-
porate improvement measures into management activities.

HME has established its 2026 company-wide HSE objective of achiev-
ing “Zero Serious Accidents and a Workplace Where No One Gets
Hurt." The objective focuses on preventive management across safety,
health, and environmental areas, with particular attention given to
proactively managing potential workplace risks. Site-focused inspec-
tions and improvement activities are carried out to prevent accidents,
while ongoing management of employee health and working condi-
tions supports the creation of a safe and healthy workplace and a sus-
tainable foundation for business operations.

“Zero" Serious Accidents: A Workplace Where No One Gets Hurt

Rate of 0.2% or Lower/Zero Fires }

Preventive Health Management and Promotion

{ Foundation for Environmental Stewardship

-Review and improve the efficiency of repetitive tasks

(enhanced work processes) checkup results

- Deliver site-specific training

(utilizing risk assessments) conditions

- Encourage employee consultation activities
(team-based engagement sessions)

- Enhance site-based preventive inspection activities

o seasonal diseases
-Improve emergency response capabilities

-Increase accessibility to MSDS for hazardous chemicals
(QR code implementation)

- Provide follow-up management based on health
-Manage workplace hazard factors and heat stress
- Conduct musculoskeletal disorder prevention

training and related activities

- Carry out prevention activities for infectious and

-Improve waste management performance
(reducing total waste generation)

- Promote pollution prevention and low-carbon
initiatives
- Improve the self-monitoring activities for air emissions

- Conduct focused inspections of outsourced waste
treatment companies

-Advance environmental management activities
aligned with ESG principles
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People & Labor Relations

Governance Roles and Responsibilities

Talent & Labor Management Governance Structure

HME operates a dedicated human resources governance structure
in which talent management responsibilities are assigned through its
HR organization framework. Talent management activities are man-
aged through the Human Resources Support Department and the
Labor Relations and General Affairs Support Department. The Human
Resources Support Department oversees human rights protection
and the implementation of human rights management, the operation
of training and competency development systems, the management
of performance evaluation systems, and the planning and administra-
tion of employee welfare programs. The Labor Relations and General
Affairs Support Department is responsible for the operation of the
Labor-Management Council, labor relations management, and mat-
ters related to working conditions. Through ongoing communication
and consultation with employees, the department supports the main-
tenance of stable and cooperative labor relations.

Talent & Labor Management Organizational Structure

BOD (ESG Committee)
Management (CEO)

HR Division

Labor Relations and General
Affairs Support Department

HR Support Department

- Promotion of labor-
management relations

- Competency development
and training

- Performance evaluation

- Employee benefits

- Grievance reporting and
resolution

Holding Labor-Management Council Meetings

HME operates a Labor-Management Council on a regular basis to pro-
mote communication and collaboration between management and
employees. The council convenes quarterly and serves as a platform
for sharing and discussing matters related to working conditions,
employee welfare, and the work environment. Through these meet-
ings, employee opinions and suggestions are collected and reviewed,
and improvement measures are developed through mutual consulta-
tion where necessary. This approach supports cooperative labor rela-
tions founded on trust and open communication.

Labor Union Composition

HME's labor union protects employee rights and promotes improve-
ments in working conditions. Representing employees, the labor
union engages with the company on matters related to working con-
ditions, employee welfare, and the work environment, while commu-
nicating employees’ views and concerns. The labor union also serves
as an important channel for labor-management communication and
contributes to maintaining stable labor relations through constructive
dialogue and reasonable consultation.

Talent and Labor Management Direction

Employee Competency Development Plan

HME has employee competency development programs in place in
line with HD Hyundai Group’s talent development principles. Employ-
ees participate in training programs designed to build the common
competencies required to embody the Group’s core values, while also
engaging in professional development programs tailored to their
respective areas of expertise. In addition, structured development
programs are provided to support employees in building the capabili-
ties required to grow as leaders and future leaders.

Training programs and systems are categorized into Group-wide pro-
grams and company-specific programs reflecting individual business
characteristics and operational requirements. Building on the foun-
dation of Group-wide training, HME operates additional programs tai-
lored to its business and job functions, providing employees with sys-
tematic support for competency development.

Online Learning Platform “HiClass”
HME operates the online learning platform “HiClass” to support
employee capability development. Employees can access training
courses through HiClass at any time, while a diverse range of learning
programs is continuously provided based on employee training needs
assessments and external market trends.

Job-Specific Training Programs

HME operates job-specific training programs to enhance competen-
cies aligned with the requirements of each function. These programs
are designed to systematically develop the fundamental capabilities
and expertise required for effective job performance while supporting
employees in improving their understanding of role-specific respon-
sibilities. Training is primarily provided for key functions, including
HR, finance, and procurement, with program content reflecting core
responsibilities, relevant policies, and practical business cases associ-
ated with each role.

Leadership Development Programs

HME provides the HD Hyundai Leadership Course (HLC) to develop
executives and high-potential leaders at the department head level.
The program is designed to enhance understanding of the roles and
responsibilities expected of leaders while supporting the develop-
ment of management capabilities. HLC consists of staged learning
programs tailored to different leadership levels, including young
executives, next-generation leaders, and department heads. Each
program focuses on the leadership and organizational management
capabilities required at different career stages.

Transparent Recruitment Processes

HME excludes all forms of unreasonable discrimination based on per-
sonal characteristics such as gender, age, religion, region, or back-
ground throughout the recruitment process. All applicants are eval-
uated according to the same criteria, and recruitment activities are
conducted in accordance with established internal standards and pro-
cedures to ensure fairness and equity.

In line with the HD Hyundai Group recruitment framework, HME oper-
ates separate hiring processes for new graduates, experienced pro-
fessionals, and interns. Recruitment activities focus on assessing the
competencies and job suitability required for each role, while trans-
parent procedures are maintained throughout the process to prevent
unfair practices at every stage of hiring.

HME Talent Profile

Innovators Who Think Creatively } {ProfessionaIsWho Pursue Excellence

- Talented individuals who contribute
to organizational performance as
leading experts

- Talented individuals who think
creatively and lead change

Team Players with an Open Mindset

Action-Oriented Leaders
Driving Global Markets

- Talented individuals who think
creatively and lead change

- Talented individuals who value
teamwork based on mutual respect
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Employee Benefits

HME provides employee benefits to enhance employee satisfaction
and support a stable and positive working environment. They are
designed to promote employees’ quality of life and work-life balance,
with detailed implementation guidelines managed in accordance with
internal policies and standards. Taking into consideration the diverse
needs of employees, HME continuously manages and operates its
employee benefits to support a stable and engaging workplace envi-
ronment.

Status of Employee Benefits

Category Employee Benefits

- University Tuition Support
: Financial assistance for university tuition fees for
employees’ children
- Early Childhood Education Support
- Financial support for preschool education expenses for
employees’ children
- Health Check-ups and Medical Expense Support
:Assistance provided to support employees’ health and
well-being

Family-Friendly
Benefits

- Employee Club Support
: Support for employee clubs and activities that promote a
healthy work-life balance
- Family Event Support
: Financial assistance for weddings and bereavements
involving employees and theirimmediate family members

Personal
Development

Fair Performance Evaluation

HME's performance evaluation system is based on objective indicators,
including short-term targets and key initiatives. Executives, department
heads, and team leaders establish performance objectives in consideration
of the roles and operational characteristics of their respective functions
and departments and regularly monitor progress against these objectives.
Key initiatives are established based on organizational performance objec-
tives, while individual assignments are determined through consultation
between managers and employees, taking into account job responsibilities
and competency levels. Performance evaluations are conducted semi-an-
nually and are based on objective monthly performance results. To support
fairness and consistency in the evaluation process, evaluation calibration
sessions and an appeals review process are in place. Upon completion of
the evaluation cycle, feedback is provided by evaluators to support both
individual development and organizational performance improvement.

Multi-Dimensional Leadership Assessment

HME has introduced a multi-dimensional leadership assessment pro-
gram for executives, department heads, team leaders, and managers
with supervisory responsibilities. The assessment is conducted through
input from multiple evaluators and reviews various leadership dimensions,
including behaviors, attitudes, collaboration, and communication. Assess-
ment criteria are designed in consideration of the purpose of the evalu-
ation as well as the participant’s position and job characteristics. Assess-
ment outcomes are utilized as reference materials to support leadership
capability development.

Performance-based Compensation System

HME's performance-based compensation system links evaluation results
to employee rewards. Incentives tied to base salary and competency-based
compensation are provided according to individual performance evalua-
tion outcomes, supporting a reasonable alignment between performance
and compensation. The management performance incentive program
also reflects overall business performance. The incentives are determined
based on company-wide results, enabling the compensation framework to
recognize both individual contributions and organizational achievements.

Risk Management Activities and Performance

Human Rights Declaration

HME implements human rights management in line with the HD
Hyundai Group’s Human Rights Policy. The company respects global
human rights frameworks, including the Universal Declaration of
Human Rights and the UN Guiding Principles on Business and Human
Rights, and applies these principles across all business activities to
protect and promote human rights. Compliance with the laws and
regulations related to human rights, labor, environment, and ethics is
maintained in all regions and countries of operation, while efforts con-
tinue to prevent and address human rights risks.

Human Rights Training

HME provides human rights training once a year to raise employee
awareness and support implementation. The program is designed to
improve understanding of human rights principles and standards that
must be observed in the course of work, supporting the establish-
ment of a culture of respect for human rights across the organization.

Human Rights Training Programs

Grievance Handling Procedures

HME's grievance handling procedures are designed to address
adverse human rights impacts promptly and responsibly. A grievance
submission system is in place to allow individuals and groups who
have experienced or may be at risk of adverse impacts to raise con-
cerns with the responsible organization, with channels available for
confidential reporting in accordance with relevant standards.

Upon receipt of a grievance, the responsible organization verifies
the facts and, where necessary, recommends the suspension of the
alleged infringement or requests relevant departments to review
actions in line with company regulations. Where sufficient evidence is
identified, follow-up measures are implemented in stages, taking into
account the severity and urgency of the case. Throughout the griev-
ance handling process, confidentiality is maintained in accordance
with relevant standards, and protective measures are applied to pre-
vent any disadvantage to the reporting party.

Grievance Handling Process

Category Key Training Programs
) - Sexual Harassment Prevention Training
Human Rights g .
. - Disability Awareness Training
Training for . L
- Workplace Harassment Prevention Training
Employees

-Human Rights Training

-Receive reportvia internet, email, phone

-Prepare and report action plans
(Ethics Management Executive — Ethics Management
Division Head)

Receipt

e

Meetings with Management

HME organizes regular meetings between management and employ-
ees to promote effective communication between labor and manage-
ment. These meetings serve as a platform to directly hear employee
opinions and suggestions, as well as a way for sharing key man-
agement issues and matters related to organizational operations.
Through this process, mutual understanding is enhanced and a coop-
erative labor-management relationship based on open communica-
tion is maintained.

-Verify details and facts

Investigation
9 - Transfer to relevant department (as necessary)

e

- Discuss solutions for grievances/report and prepare

Report and follow-up results report

measures ) )
- Report the results and notify the reporting party
——
. -Review implementation items such as process
Monitoring

improvements (as necessary)
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Supply Chain Management

Governance Roles and Responsibilities

Role of the BOD and Senior Management

The BOD and management of HME set the overall direction for sup-
ply chain management to support a stable and responsible supply
chain, while overseeing its implementation across the organization.
They also review whether the supply chain management framework is
appropriately maintained to ensure fair and transparent transactions
with contractors and reliable supply chain performance. Based on this
direction, management applies criteria for the selection and evalua-
tion of contractors and manages supply chain risks through ongoing
communication, aiming to maintain a stable procurement system.

Role of Working-Level Departments

Supply chain management activities at HME are led by the Engine Pro-
curement Department, which is responsible for contractor sourcing
and registration, evaluation and management, and contract adminis-
tration. The department carries out contractor management activities
to ensure quality and delivery reliability, while addressing supply chain
risks through continuous communication with contractors to support
a stable procurement system. Furthermore, collaboration with con-
tractors contributes to incorporating sustainability considerations,
such as environmental and safety compliance, into supply chain man-
agement processes over time.

Supply Chain Management Direction

Supply Chain ESG Management Framework

HME aims to build a stable supply chain through collaboration with
contractors while progressively advancing a management framework
that incorporates Environmental, Social, and Governance (ESG) con-
siderations across the supply chain. Given the industry characteristics
of ship engine production, which involves sourcing a wide range of
parts and materials, efforts are made to identify and address potential
risks in advance through ongoing communication with contractors.
Collaboration also supports compliance with environmental regula-
tions and the promotion of safe working conditions, contributing to
responsible supply chain practices and enhancing overall stability and
sustainability.

HME Shared Growth Vision

Creation of Growth Drivers and Enhancement
of Competitiveness

AN

WITH +
BUILDING PARTNERSHIP
Creative Coexistence

HME Collaborators
ALeader in Shared Growth Capable Partners
- Accumulation of core »~  -Securing corporate
technologies competitiveness

- Securing quality competitiveness
- Promotion of new growth drivers

- Ensuring stable market access
- Entry into new business areas

Mutual Trust and Spirit of Collaboration

Maintaining Fair and Sound Business Relationships

HME maintains fair and reasonable business relationships with con-
tractors by considering raw material price fluctuations, production
lead times, and contract terms when setting transaction conditions.
Through this approach, mutually acceptable terms are agreed upon,
supporting a stable supply chain environment. For transactions that
may affect production schedules, such as equipment and key com-
ponent supply, delivery timelines are established in advance through
consultation with contractors, reflecting product characteristics and
manufacturing periods. Dutiful adherence to payment terms based
on agreed conditions also supports contractors’ stable business oper-
ations and contributes to long-term, trust-based partnerships.

Internal Review Procedures

To ensure fairness and compliance in transactions with contractors,
HME applies internal review procedures. Key stages, including con-
tractor selection and registration, contract execution, and the estab-
lishment of transaction terms, are reviewed in advance to confirm
alignmentwith relevant standards and procedures and to reduce the
risk of regulatory non-compliance in subcontracting.

Potential issues arising during transactions are assessed through
internal review processes to identify risks in advance, with relevant
departments consulted where necessary. Consistent decision-making
is maintained by applying internal standards when changes to trans-
action terms or exceptional cases arise.

Fair Selection and Registration

At HME, objective and fair criteria are applied throughout the contrac-
tor selection and registration process to ensure transparency and reli-
ability. The integrated procurement system (Engine Supplier Portal)
supports a structured approach to managing the full transaction life-
cycle, including selection, contracting, delivery, and payment, enabling
consistent contractor management. Evaluations consider quality, tech-
nical expertise, and delivery performance, with selection carried out
in accordance with defined standards and procedures. During con-
tract execution, compliance with applicable laws and internal require-
ments is maintained, while commitments to ethical management are
obtained from contractors to support a sound compliance framework.

Protection of Technical Data and Confidential Information
HME recognizes that contractors’ technical data and confidential infor-
mation are critical business assets and applies responsible manage-
ment practices to protect them throughout transactions. Requests for
core technical data, such as manufacturing processes, technical infor-
mation, and intellectual property, are not made without valid justifica-
tion, and any use of such data is limited to the scope required for busi-
ness purposes. Clear safeguards are applied through technical data
request documentation and non-disclosure agreements, ensuring the
protection of sensitive information, including drawings and patents.

Respect for contractors’ independent management is maintained by
avoiding undue involvement in their personnel and business activi-
ties. No inappropriate intervention is made in subcontracting arrange-
ments unrelated to transaction purposes, and controls are in place to
prevent requests that may conflict with contractors’ intentions.
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Risk Management Activities and Performance

Contractor Selection and Evaluation

HME establishes basic requirements and evaluation criteria for con-
tractors and applies them throughout the selection and registration
process to build sustainable and stable business relationships. Com-
panies seeking registration as contractors submit applications con-
taining general information, intended supply items, financial status,
and workforce capacity, based on which their suitability as business
partners is comprehensively reviewed. The selection and evaluation
process focuses on financial stability, compliance with quality stan-
dards, design and development capabilities, manufacturing capacity,
and business sustainability. Environmental and safety factors are also
considered to reflect sustainability considerations across the supply
chain. Key evaluation criteria include policies for managing hazardous
substances, the level of risk and hazard management for chemicals,
and quality management system certifications, which are incorpo-
rated into contractor management standards.

Contractor Selection and Registration Evaluation Criteria

- Delivery performance by industry - Product management standards

- Financial stability and implementation

- Product identification and
traceability

- Contractor evaluation

- Technical requirements and - dard
quality compliance - Material management standards

- DR ElE e a el - Worksite management standards

certification standards

-Measurement equipment
management

- Inspector qualification standards

- Design and development
capabilities

-Manufacturing capabilities

-Change management

-Shipping and logistics
- Claim handling procedures

- Standardization of claim

recurrence prevention measures

- Environmental substance

management system

-Safety and health management

activities

-Quality management system

certification

Regular External Contractor Evaluation

HME conducts regular evaluations of external contractors to com-
prehensively review their quality, technical capabilities, and delivery
performance, while encouraging continuous improvement. On-site
inspections are conducted for contractors to assess actual operating
conditions and management practices. The evaluation criteria cover
not only quality and production capabilities, but also safety manage-
ment performance and compliance with the Ethical Management
Pledge. Through these evaluations, HME reviews contractors’ overall
sustainability management practices. When areas requiring improve-
ment are identified, contractors are requested to establish improve-
ment plans, and follow-up reviews are conducted to verify that correc
tive actions have been appropriately implemented.

In-house Contractor Safety Management Evaluation

HME conducts regular safety evaluations for in-house contractors
involved in product manufacturing and site operations. The evalua-
tions comprehensively review areas including the establishment of
safety and health plans, clarity of responsibilities and roles, implemen-
tation of risk assessments, compliance with safety measures, adher-
ence to work permit procedures, management of hazardous materials
and equipment, and accident records. Any deficiencies that are iden-
tified during the evaluations are subject to immediate action, and fol-
low-up reviews are conducted to monitor implementation. Through
these activities, HME supports improved safety management prac-
tices among in-house contractors and maintains a safe working envi-
ronment.

Regular Contractor Evaluation Results?

Number of Contractors with Pledge for
Ethical Management (%)"

1 9 6 companies (100%)

1)As of January 2026

Utilization of Regular External Contractor Evaluation Results
HME manages contractor capabilities systematically based on the
results of regular external contractor evaluations. Evaluation cycles
are reasonably adjusted for high-performing contractors, while the
evaluation frequency is increased for contractors requiring improve-
ment to enable closer monitoring. Evaluation criteria and items are
continuously reviewed and improved based on the results to enhance
the effectiveness of the contractor management system. Through
these efforts, HME promotes improvements in overall contractor per-
formance while supporting stable quality and delivery across the sup-
ply chain.

Category Number of Contractors
Contractors subject to reqular evaluations 27
Contractors with identified risks 12

2)As of 2025

Contractors Risk Analysis and Identification

HME conducts supply chain risk analysis and identification activities
to proactively identify potential or existing risk factors among con-
tractors and minimize their impact on business operations. Compre-
hensive reviews are conducted on contractor risk factors, with priori-
ties determined based on the likelihood and impact of each risk area.
Based on these assessments, contractors requiring focused manage-
ment are identified. Identified risks are addressed through the estab-
lishment and implementation of improvement plans, and manage-
ment measures are developed through consultation with contractors
when necessary.

Technology Development and Quality Support Program

As part of its shared growth initiatives, HME provides a technol-
ogy development and quality support program to help contractors
enhance their technical problem-solving capabilities and production
efficiency. To improve contractors’ understanding of products, infor-
mation on the structure and characteristics of developed engines
is provided. Quality improvement meetings are also held to review
on-site issues and identify improvement measures together.

Contractor Partnership Council

HME organizes the Contractor Partnership Council meetings to pro-
mote continuous communication and collaboration with contractors.
The council consists of contractors that have maintained business rela-
tionships with HME for more than three years and have annual trans-
action volumes exceeding KRW 1 billion. It aims to promote shared
growth based on mutual trust while supporting collaborative relation-
ships with key contractors. Through regular and ongoing meetings,
the council provides opportunities to share opinions on management
issues, quality improvement, and productivity enhancement with con-

tractors.

Contractor Partnership Council



—  HDKSOE Sustainability Report 2025

Environmental Management

Safety & Health

Introduction

ESG Management Environmental Social

Governance

HME ESG Factbook

<O = > 143

Appendix

People & Labor Relations  Supply Chain Management — Quality Management ~ Social Contribution

Board of Directors

Ethics & Compliance  Information Security

Quality Management

Governance Roles and Responsibilities

Role of the Senior Management

HME recognizes that product and service quality is directly linked to
customer safety, trust, and sustainable growth, and manages the
direction and implementation framework of quality management
accordingly. The management reviews the overall direction of quality
management in alignment with mid- to long-term business strategies,
monitors key quality risks and performance, and communicates with
the BOD on related matters. Quality standards are applied throughout
the entire product lifecycle, including design and development, manu-
facturing, and after-sales service. By regularly reviewing performance
and making decisions on areas requiring improvement, the manage-
ment aims to embed customer-oriented quality management across
business operations.

Role of Working-Level Departments

Quality management activities at HME are led by the Performance
Quality Department and Parts Quality Department, which are respon-
sible for implementing and managing the company-wide quality man-
agement system. The Parts Quality Department ensures that compo-
nents produced by external suppliers comply with quality standards
and carries out activities to maintain quality stability across the supply
chain. To achieve this, key component issues are managed based on
quality data, and root causes are analyzed in collaboration with sup-
pliers when non-conformities occur, followed by improvement activ-
ities. The Performance Quality Department manages quality issues
throughout the entire product lifecycle, from manufacturing and final
delivery to customers, to quality issues arising during the warranty
period after delivery. In addition to quality management standards
that reflect international standards, legal requirements, and customer
requirements, the department conducts responsible analysis and
responses to post-delivery quality issues to maintain a sound quality
management foundation.

Quality Management Direction

Establishment of the Quality Policy

HME establishes and implements its quality policy across the orga-
nization based on four key principles: customer satisfaction, built-in
quality, preventive quality, and smart quality, with the aim of secur-
ing product competitiveness and achieving customer satisfaction.
Through continuous quality improvement and reliability enhance-
ment based on the quality policy, HME seeks to maintain global com-
petitiveness.

HME Quality Policy

Achieving customer satisfaction through preventive quality and

built-in quality management based on smart technologies

1. Customer Satisfaction
Management

- Zero critical defects and prompt
resolution of customer feedback

-Joint design and production review
system: Prevent recurrence of
repeated issues

3. Establishment of Preventive
Quality System

- Development and standardization

of inspection criteria for gas turbine :

high-temperature components

-Achievement of yield targets
through early quality stabilization of
new products

2. Enhancement of Built-in Quality
Management
-Increased customer inspection
delegation through the use of
‘Trust ME'

- Quality review meetings for new
projects and proactive review of
potential engine issues

: 4.SmartQuality Innovation

- Application of Al-based inspection
technologies to fabrication, piping,
and machined products

- Establishment of a smart quality

foundation through digitalization of
componentand performance data

Quality Management Process

HME implements a systematic quality management process through-
out the entire production process to ensure stable product quality.
The Q-Gate-based quality management system is applied to proac
tively manage potential quality risks during production. Quality verifi-
cation procedures are conducted at each stage, including component
supply, assembly, commissioning, and shipment, to review key quality
factors. Through these activities, HME identifies quality issues at an
early stage and implements corrective actions to secure product reli-
ability and quality stability.

Q-Gate System

-Verify consistency between drawing specifications and
incoming components

- Review compliance with strength, hardness, and chemical
composition requirements

- Assess quality certifications for key components

Input Gate

-Verify geometric tolerances for major frames and drive
shafts

A bly Gat
ssemblyfate Manage torque and marking for key fastening points

-Inspect wiring and piping for leaks and proper insulation

-Verify performance through no-load and maximum-load
operation tests

-Simulate and verify proper operation of key safety devices

- Re-verify assembly conditions and airtightness during
operation

FAT Gate

-Inspect exterior coating conditions and missing
components
. - Check corrosion protection treatment and dehumidifier
Delivery Gate ) )
installation status

-Issue quality inspection reports and complete customer

approval procedures

Minimizing Quality Failure Costs

HME manages the cost of quality failure to control costs arising from
quality issues and prevent quality risks. Quality-related costs across
key value chain areas, including design, procurement, production,
and service, are reviewed to assess the effectiveness of quality man-
agement activities. Quality data is also monitored, and improvement
activities are carried out to minimize internal losses and potential com-
plaints caused by quality issues.

Cost of Quality Failure Management Process

Identify quality issues and verify related costs

v

Collectand manage cost data

v

Analyze costs and identify causes

v

Implementimprovement activities

v

Review improvement effectiveness and provide feedback

v

Standardize improvement measures
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Risk Management Activities and Performance

Quality Management System Certification

HME has obtained ISO 9001 Quality Management System certification, an
international standard, to meet customer requirements and continuously
improve the quality of its products and services. Through this certification,
systematic quality management procedures are applied throughout the
entire process, including product design, development, manufacturing,
and service, enabling the company to maintain a stable quality manage-
ment system based on defined quality standards and processes. HME also
conducts quality management activities that reflect customer require-
ments and reviews quality-related performance to improve product and
service reliability and enhance customer satisfaction.

Third-Party Quality Management System Certification

Category Agenda
Certification Standard ~ 1SO9001:2015
Certifying Body DNV

Validity Period August 2024 - August 2027

Scope of Certification ~ 100%

Quality Management Training
HME provides quality management training to enhance employees
quality capabilities and ensure product and service quality. IMS pro-

’

motion sessions are held to improve understanding of the quality man-
agement system and practices. Internal reviewer training courses are
provided to develop capabilities for conducting internal quality manage-
ment system audits and reviewing compliance with quality standards.

Quality Management Training Status"

Training - Numberof Assessment
Description -

Program Participants Cycle
IMS Share the direction of quality
Promotion management system operation and key 29 Once ayear
Ses-sion initiatives
Internal Understanding ISO 9001 quality
Reviewer  management system and training on 8 Once ayear
Training internal audit procedures and methods

1) 100% completion by key personnelin each department

Quality Management Activities

HME conducts various quality management activities throughout the
entire production process to ensure product quality stability and reliability.
Quality standards are applied from design and production to inspection
and shipment stages to verify product quality, while process-level quality
management activities are carried out to proactively manage quality risks
and maintain consistent quality levels for products and services.

HME continues to invest in Tier 3 and gas-related production facilities to
secure stable manufacturing capabilities and establish an advanced pro-
duction environment. Based on this infrastructure, continuous improve-
ment activities are carried out by identifying process losses and imple-
menting improvement measures. As a result, HME achieved a 100%
on-time customer delivery compliance rate for large engines and crank-
shafts, securing differentiated quality and service competitiveness.

HME Quality Management Activities

Supply Chain Quality Stabilization

HME promotes quality stability across the supply chain through col-
laboration with contractors. Recognizing that the quality of compo-
nents and materials required for production is directly linked to the
quality of final products, HME reviews contractor quality manage-
ment systems and supports compliance with quality standards and
improvement activities through close collaboration with contractors.
Through these efforts, HME supports contractors in improving their
quality management capabilities and maintains stable quality levels
across the supply chain.

HME Supply Chain Quality Stabilization Activities

Customer Satisfaction Survey

HME conducts an annual customer satisfaction survey to promote
customer-centered management and reflect feedback in service and
product quality improvements. The survey targets domestic and inter-
national customers engaged in business with HME and focuses on
collecting objective opinions from external customers, excluding affil-
iate customers. Customer satisfaction levels and improvement needs
are comprehensively assessed across various areas, including prod-
ucts, human services, and business support. The survey results are
internally analyzed and reflected in quality and service improvement
activities. Through these efforts, HME strives to provide products and
services that meet customer expectations and raise customer satis-
faction by maintaining continuous and trusted relationships with cus-
tomers.

Customer Satisfaction Survey Results

- Conductengine performance and durability tests

-Verify long-term operational stability and reliability

- Review compliance with performance standards based on
testresults

Engine
Performance
Evaluation

-Integrate and manage production and quality data

- Monitor quality status through a quality management
system

- Support quality improvement activities and decision-making

Quality Data
Management

-Receive and manage customer feedback (VOC) through a
response managementsystem

-Analyze customer complaints and quality issues

- Reflect analysis results in quality improvement activities

Quality VOC
Response
Management

- Provide warranty repair services after product delivery
- Respond to quality issues arising during operation
- Build customer trust and enhance quality responsibility

Quality
Assurance

- Review contractor quality management systems and quality

Regular control levels in production processes
Quality -Verify compliance with key quality standards by process
Evaluation - Provide feedback based on evaluation results and implement

qualityimprovement activities through collaboration

-Identify potential risks through proactive assessments of
contractor production processes and procedures

Preve?tlve - Minimize the possibility of product defects through
ch;aeltky preventive inspection systems
- Prevent supply chain risks from propagating downstream
and ensure stable final product quality
- Provide training to improve understanding of quality
standards and detailed management procedures
Contractor -Support contractors in establishing self-controlled quality

Quality P management capabilities by sharing quality management
Training expertise
- Promote consistent quality improvement across the supply
chain based on collaborative partnerships

Category 2024 2025
Overall Satisfaction 84.3 points 85.3 points
Product 83.0 points 84.0 points
Human Service 88.0 points 90.0 points
Work Support 82.0 points 82.0 points
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Social Contribution

Social Contribution Framework

Social Contribution Organization

HME has established an organizational structure led by the Labor
Relations and General Affairs Support Department to manage social
contribution activities. The Labor Relations and General Affairs Sup-
port Department develops strategies and annual plans, manages
donations and internal review procedures for social contribution pro-
grams, including those linked to the HD Hyundai 1% Nanum Founda-
tion, and ensures that all activities comply with internal standards and
procedures.

HD Hyundai 1% Nanum Foundation

The HD Hyundai 1% Nanum Foundation was established through the
voluntary donation of 1% of employees’ salaries and conducts various
support activities for underserved communities. HME participates in
the HD Hyundai 1% Nanum Foundation and carries out donation and
social contribution activities.

Social Contribution Governance

HD Hyundai 1% Nanum Foundation

Group Social Contribution Planning Team

Social Contribution Direction

To realize HD Hyundai's social contribution vision, “A Better World, A
Brighter Future,” HME has established “Inclusion,” “Sustainability,"and
“Innovation and Action” as the key directions for its social contribution
activities. HME also aims to contribute to the achievement of the UN
Sustainable Development Goals through social contribution activities
and implements initiatives that reflect diverse social needs within local
communities.

Transparent Fund Management

HME manages financial and non-financial resources used for social
contribution activities, including contributions and donations, in
accordance with internal standards. The resources are classified and
managed by purpose from the fundraising stage, and each stage
of execution, including the purchase of donated goods and project
expenses, follows prior review and approval procedures. After funds
are utilized, execution details and activity outcomes are reviewed and
managed to ensure that social contribution activities are carried out
as planned. The results of fund execution are disclosed externally in
accordance with relevant standards, enabling HME to maintain trans-
parency and accountability in managing social contribution resources.

Social Contribution Strategy and Activities

Social Contribution Vision

HD Hyundai sets “Inclusion”, “Sustainability,” and “Innovation and Action” as key directions to realize “A Better World, A Brighter Future,” and has
continued its contribution to marginalized people and local communities. We also pay close attention to local communities to contribute to the
achievement of the UN Sustainable Development Goals through social contribution activities.

Based on these core values, HME is committed to developing social contribution activities that promote shared growth with local communities. The
company plans to identify areas needed by local communities and explore ways to contribute across various fields, including support for vulnerable

groups, environmental protection, and nurturing future generations.

Core Values of HD Hyundai Social Contribution

VISION

Focus Areas

“A Better World, A Brighter Future”
A
Core Values Inclusive HD Hyundai Sustainable HD Hyundai Innovative and Active HD Hyundai

Coexistence with the Community

Fostering shared growth between the
company and local communities in the
spiritof the founder's values

Supportand Care for the Marginalized

Establishing economicindependence
and enhancing the quality of life by pro-
viding various educational opportunities
and improving living conditions

Environmental Protection

Securing the sustainable development of
local communities, as well as the health
and safety of future generations through
activities on environmental protection
andimprovement

S Happy Mea

Happy Meal is a social contribution program led by the HD Hyundai 1% Nanum Foundation that
provides free meals to elderly people living alone and those with low incomes. HME participates
in the Happy Meal program and provides regular free meal services for vulnerable elderly resi-
dents at the Banji Free Meal Center in Changwon. Through this activity, HME contributes to sup-
porting the basic needs and emotional well-being of elderly members of the local community.
The company also regularly reviews meal service operations and support activities to ensure
that the program continues to be implemented as planned. Based on these efforts, HME con-
tinues to pursue community-based social contribution activities.

Baniji Free Meal Center in Changwon
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Board of Directors

BOD Composition

BOD Composition Status
The BOD of HME consists of directors with diverse expertise and experience to support efficient and bal- BOD Composition Status
anced decision-making. Based on their understanding of key areas, including management, finance, and
legal affairs, the BOD makes major corporate decisions while maintaining a governance structure that sup-

Date of Areas of Expertise

Category Name Position Gender Career Highlights Initial Appointment  (Industrial Relevance)

ports independence and transparency. Through these efforts, the BOD performs its oversight and monitor-

Current) Executive Vice President, HME

ing functions over management and supports sound corporate governance. Leadership experience in

CEO Former) Head of Engine Machinery Quality and Planning Division, HHI o
YuJeong-dae ) Male o ) ) ) ) March 2026 shipbuilding sites and
(Chair of the BOD) Former) Head of Safety and Production Division, Engine Machinery Business Unit, HHI manading businesses
BOD Appointment Process Former) Head of Technology Division, Engine Machinery Business Unit, HHI ging
Directors of HME are appointed through a fair process at the General Meeting of Shareholders in accor- EX?CUﬁVe
dance with the laws and the Articles of Incorporation. Outside director candidates are reviewed and recom- director Current) Head of Cost and Accounting Division, HDKSOE (Senior Vice President)
mended by the outside director Candidate Recommendation Committee, and their key career backgrounds Former) Executive in charge of Account-ing and Taxation, Finance Division, HHI Strong expertise in
Ko Byung-jo Executive director Male Former) Executive in charge of Business Analysis Team, March 2026

and potential conflicts of interest are disclosed when convening the General Meeting of Shareholders to accounting and finance

Management Support Office, HHI

ensure transparency. Each director candidate is presented as an individual agenda item during the appoint- Former) Head of Tax Planning Team, HHI

ment process to ensure that shareholders’ opinions are fully reflected, with the BOD and the outside director

Candidate Recommendation Committee overseeing the process. Current) Certified Public Accountant, Induk Accounting Corporation
Current) Outside Director, Arlico Phar-maceutical Co., Ltd. Expertise as an accounting
L Yoon Kyung-sik Outside Director Male Former) Chair of the Inspection and Investigation Committee, July 2024 )
Board Term Limits Korean Institute of Certified Public Accountants professional
HME sets director terms in accordance with applicable laws and complies with term limits for outside direc Former) Standing Vice Chairman, Korean Institute of Certified Public Accountants

tors. Through this approach, HME maintains the independence and objectivity of the BOD while minimizing
the potential for decision-making bias resulting from extended tenure. The company also provides directors e Current) Honorary Professor. Seoul Na-tional University

with the information and support necessary to fulfill their roles, enabling professional and responsible deci- Drecor | ParkTae-no Outside Director Male Former) Director, International Trade Research Institute, Lee &Ko July2024
sion-making. Former) Minister for Trade, Ministry of Foreign Affairs and Trade

Expertise in International
Trade

Former) Managing Partner, Shinsegi Law Firm
Former) Member of the 15th and 18th National Assemblies

Expertise asalegal

Lee Sa-cheol Outside Director Male )
professional

July 2024
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BOD Expertise, Diversity, and Independence

HME ensures balanced expertise, diversity, and independence of the BOD by appointing directors with professional experience and capabilities
across various fields, including management, finance, and legal affairs, to support effective decision-making. The BOD conducts in-depth reviews
of key management issues, and the company appoints directors with diverse backgrounds and experiences without discrimination based on spe-
cific factors during the candidate review process to ensure that various perspectives are reflected in board discussions. The majority of the BOD is

also composed of outside directors, enabling independent decision-making free from undue influence by management and stakeholders.

Board Skills Matrix

Independence Requirements for Outside Directors

Name Yu Ko Yoon Park Lee
Jeong-dae Byung-jo Kyung-sik Tae-ho  Sa-cheol Outside Directors shall meet the following requirements
. as well as other qualifications as stated in the related laws
Leadership [} ® [ ] [} [} . . q .
including the Commercial Act of South Korea.
Industry ® ®
Expertise
- (@ Outside directors shall not have served as an executive of the company
Risk PY PY PY PY within the past two years.
ManagemENt
Finance/ ° ° (@ Outside directors shall not be an immediate family member of any
Accounting executives of the company or its subsidiaries.
Policy e e - B -
Administration L (3 Outside directors shall not have conflicts of interest arising from serving
asan advisor, consultant, employee, or major shareholder of an entity that
Salei &' Y has entered into a significant advisory agreement with the company or its
MElL Y senior management.
Laws/ @
Regulations @ Qutside directors shall not be significant customers, or the employees or
major shareholders of suppliers as defined in Items a and b of Article 34 (5)
Certification CPA Lawyer 2 of the Enforcement Decree of the Commercial Act.

(® Outside directors shall not have been partners or employees of the
company’s external auditor for the past two years.

® Outside directors shall not have any conflicts of interest regarding matters
decided by the BOD, such as economic interests.

BOD and Committee Operation

Convening and Organizing Board Meetings

The BOD of HME is convened by the Chair or a designated director in accordance with applicable laws and the Articles of Incorporation, and meet-
ing schedules and agendas are provided to directors in advance.

The BOD meetings are held with the required quorum specified in the Articles of Incorporation, and major agenda items are resolved with the

approval of a majority of attending directors. The company ensures fair and transparent decision-making by restricting the voting rights of direc-

tors with a conflict of interest.

BOD Meetings
Session Date Agenda Type Agenda Item Approval Status Approval Ratio
1. Approval of the 24th Financial Statements Approved 100%
2. Approval of the 24th Business Performance Report Approved 100%
Approval
3. Appointment of Compliance Officer Approved 100%
st Feb5,2025
4. Amendments to Internal Accounting Control regulations Approved 100%
1. Report on 2024 Internal Accounting Control System Operation Status - -
Reported
2. Reporton the Introduction of BOD Evaluation - -
Approval 1.Approvalofconvening the 24th Regular General Meeting of Shareholders and its agenda Approved 100%
items
ond Feb 24 2025 1.Reporton the 2024 Internal Accounting Control System operation status assessment - -
Reported 2. Audit report by the Audit Committee - -
3.Reporton the 2024 BOD evaluation results - -
3rd Apr23,2025  Reported 1.Reporton Q12025 Business Performance - -
4th Jul 30,2025 Reported  1.Reporton 1H 2025 Business Performance - -
Approval 1. Approval of fundloan Approved 100%
5th Oct 24,2025
Reported  1.Reporton Q32025 Business Performance - -
1. Approval of transaction limits with major shareholders and other related parties Approved 100%
2. Approval of transaction limits for self-dealing between directors and the company
Approval (Self-dealing approval due to an executive director concurrently serving as CEO of HD Hyundai  Approved 100%
6th Dec 23,2025 Crankshaft; transaction items include service fee revenue and engine component purchases)
3. Approval of brand usage agreement Approved 100%
1. Report on 2026 Business Plan - -
Reported

2.Reporton the 2026 BOD Meeting Schedule
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Audit Committee

HME maintains an Audit Committee to ensure the reliability of finan-
cial reporting and the legal compliance of management activities.
Although not legally required to establish such a committee, the com-
pany has voluntarily formed one to enhance transparency and rein-
force internal controls. The committee is composed entirely of outside
directors to ensure independence. It reviews the accuracy of account-
ing and financial information and assesses the appropriateness of
duties performed by directors and management. It also evaluates the
internal control framework and risk management activities, and works
with external auditors to support transparent financial reporting and
disclosures.

Compensation Committee

The Compensation Committee of HME ensures objectivity and trans-
parency in determining remuneration for directors and management.
In accordance with BOD regulations, the committee is composed
entirely of outside directors to ensure independence. It reviews the
remuneration framework and levels for directors and executives, and
supports related decision-making.

Committee under BOD

Audit Committee

Chair: Park Tae-ho
Members: Lee Sa-cheol,

Chair: Yoon Kyung-sik
Members: Park Tae-ho,
Lee Sa-cheol
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. BOD Committee Meetings
ESG Committee
The ESG Committee of HME advances sustainable management. The Committee  Session  Date A?‘*"da Agendaltem Agtprtm'al A';pr:_’va'
) ) ) ) ) ype atus atio
committee rewgws the company's ESG StfaF?g){ and |mp|ementat|on 1. Amendments to Internal Accounting Control regulations Approved  100%
plans, and monitors progress on key ESG initiatives. It also integrates Approval 2. Prior approval of non-audit services provided by the external auditor to the company’s parent Approved  100%
and oversees environmental matters, safety and health, and risk man- 1st Febs, company
agement 2025 1. Reporton the 2024 External Auditor's Audit Results - -
Reported 2. Communication between the governance body and the external auditor in 2024 - -
. . 3. Reporton 2024 Internal Accounting Control System Operation Status - -
Related Party Transactions Committee P Untng ystem Dperation St —
1. Approval of the 2024 Evaluation Report on the Operation of the Internal Control over Financial Aooroved  100%
HME maintains a Related Party Transactions Committee to ensure fair- Reporting PP ’
ness and transparency in transactions with affiliates. The committee Feb24, Approval 2.Approvalofthe submission of the 24th Audit Report and the review of agenda items and related o
2nd ) Approved  100%
) - . ) . ) 2025 documents for the 24th Annual General Meeting of Shareholders
establishes policies for transactions with related parties and reviews — - — -
o ) ) ) 3. Submission of the Audit Committee’s opinion on internal control systems Approved  100%
the criteria for selecting counterparties as well as actual practices. It Reported 1. Internal Audit Report (2024 Results and 2025 Plan) N N
also conducts prior reviews of transactions above a certain threshold - Approval 1. Approval of the evaluation results of the pre-vious external auditor’s audit activities Approved  100%
to preventimproper support and reinforce internal control functions. ) 3rd 5025 Reported 1. Reporton the 2025 Internal Control over Financial Reporting Operation Plan - -
éUd't " P 2.Reporton the 2025 Audit Committee Plan - -
Outside Director Recommendation Committee omrmittee Approval 1. Approval of the 2025 External Audit Plan Approved  100%
. . . . 1T.R he 2025 Risk A Results of the T | | Fi ial R i - -
The Outside Director Recommendation Committee of HME ensures eporton the 2025 Risk Assessment Results of the r\terna Cor?tro over Financial Reporting
) } ) . Jth Jul 30, 2.Reportonthe 2025 Changes Management and Design Evaluation Results of the Internal Control
the independence and expertise of the BOD. The committee reviews t 2025  Reported  over Financial Reporting - -
candidates based on qualifications, independence, and capability to 3.Reportonthe 2025 1H Cash Management Review Results - -
perform duties, and recommends suitable nominees. In accordance 4. Communication with the external auditor for 2025 1H - -
with applicable regulations, a majority of the committee members are — Approval 1. Prior approval of non-audit services provided by the external auditor to the parent company Approved  100%
) ) 5th ' 1.Reporton the 2025 TH Internal Control over Financial Reporting Operation - -
outside directors. 2025  Reported — -
2. Reportonthe 2025 Q3 Changes Management of the Internal Control over Financial Reporting - -
Approval 1. Consent for the appointment and dismissal of the head of the Audit Committee support unit Approved  100%
1. Reporton the 2025 Q4 Changes Management Results of the Internal Control over Financial
6th Dzeg 2253 Reporting ) )
(As of March 31,2026) Reported 2. Reportonthe 2025 2nd Internal Control over Financial Reporting Evaluation Results - -
- 3. Reporton the 2025 2H Cash Management Review Results - -
Boakdofblrectors 1st Febs, AbDroval 1. Amendment to the Director Remuneration Regulations Approved  100%
Compensation 2025 PP 2. Approval of the Director Remuneration Limit Approved  100%
Committee Jul 30, . ; ) .
: : : Related Party Outside Director 2nd 2025 Approval 1.Amendment to the Director Remuneration Regulations Approved  100%
Compensation Committee ESG Committee : : : :
Transactions Committee Recommendation Committee Related Party
Transact 1t T2 peported 1.Reportonthe 2024 Counterparty Selection Criteria Operation Stat
Chair: Park Tae-ho Chair: Lee Sa-cheol Chair: Lee Sa-cheol Cr(frr:}iiicttfgs s 2025 eported 1. Reportonthe ounterparty >election triteria Uperation Status ) }
; b i Merr\w(bers:KLee Sa»iheol, Mer;bers}:(ParkTa{i—ho, . M:?be;s: \\((ujeolrgg—dae,lk o e 1. Introduction of ESG Management B B
‘oon Kyung-si ‘oon Kyung-si ‘oon Kyung-si ark Tae-ho, Yoon Kyung-si ' 1st ct24, Reported 2. Key Activities in 2025 : s
Committee 2025

3. Key Upcoming Issues -
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BOD Training

HME provides BOD training to support directors’ expertise and
responsible decision-making. The company provides directors with
information on key business environments, including industry trends
and changes in laws and regulations, enabling the BOD to conduct
in-depth reviews and make informed decisions on key issues.

BOD Training Programs

Date Training Program

- Global Economic Outlook amid Changes in the Global

2025.11.27 ) .
Business Environment
- Domesticand Global Trends and Key Considerations
for the Audi i in 202

202511.27 or the Audit Committee in 2026

- Amendments to the Commercial Act and measures to
enhance accounting transparency

Performance Evaluation of the BOD and
Management

BOD Evaluation

HME conducts an annual BOD evaluation to enhance the effectiveness
and accountability of its operations. The evaluation covers the BOD, its
committees, and Outside Director activities, and is conducted through
a self-assessment process involving BOD members. It consists of 32
questions covering topics such as the BOD's roles and responsibili-
ties, structure, operations, reflection of evaluation results, BOD com-
mittees, and outside director activities. The evaluation results are
reflected in the following year's BOD operations and outside director
activities and are utilized to continuously improve its effectiveness.

Management Performance Evaluation and Remuneration

HME promotes responsible management based on a perfor-
mance-based remuneration system. Management remuneration
consists of base salary and performance-based pay, with amounts
determined based on responsibilities associated with each posi-
tion and role. Performance-based pay is determined by considering
both organizational performance and individual management per-
formance, with key evaluation indicators including business results,
organizational management performance, leadership, and contri-
bution to business execution. The company encourages sustainable
performance creation through a remuneration system that reflects
long-term performance, with the payment eligibility and amount
determined based on management performance and the company’s
financial performance during a deferral period (three years or more).

Shareholder Protection

Notice of General Meeting of Shareholders

In accordance with relevant laws and the Articles of Incorporation,
HME convenes general meetings of shareholders through BOD res-
olutions. Annual general meetings of shareholders are held within
three months after the end of each fiscal year. The company notifies
shareholders of the date, venue, and key agenda items of the general
meeting at least four weeks before the meeting and enhances share-
holder accessibility by disclosing the information through the elec-
tronic disclosure system and the company website. Key information is
provided in advance to allow shareholders to review the information
necessary to exercise their voting rights. The company also discloses
the results of general meetings to maintain transparent communica-
tion with shareholders.

Status of Issued Stocks (As of December 31,2025)
Category Authorized Shares  SharesIssued Issued Share Ratio
Common Stock 700,000,000 33,921,495 4.85%
Shareholding Structure (As of December 31, 2025)
Shareholder Sh’\:rj‘:;boev'\’/?; d Percentage
Gt o e o T8t a4 0%
National Pension Service 2,705,653 7.98%
Kang Young 6,530 0.02%
Yeo In-pyo 2,075 0.01%

Choi Cheol-gon 3,000 0.01%

Exercise of Shareholder Voting Rights

HME follows the one-share, one-vote principle under its Articles of
Incorporation, supporting the fair exercise of shareholder rights. A
systemis in place to allow electronic voting, enabling shareholders to
cast votes online. Proxy voting through a power of attorney is also per-
mitted for their convenience. In addition, general meetings of share-
holders are scheduled outside peak dates to encourage broader par-
ticipation.

Communication with Shareholders

HME provides timely access to key management updates and dis-
closure information through the electronic disclosure system and its
website, improving shareholders’ access to information. Major deci-
sions are shared at general meetings of shareholders, and communi-
cation channels are available to ensure shareholder feedback can be
reflected in business management. In addition, quarterly earnings
presentations and IR materials are regularly made available on the
website, while an IR inquiry channel allows investors to ask questions
about the company’s business at any time. Through these efforts,
HME maintains open communication with shareholders and enhance
transparency in its business operations.
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Ethics & Compliance

Governance Roles and Responsibilities

Ethics and Compliance Management Organization

HME establishes policies and implementation directions for ethics
and compliance management under the leadership of the CEO and
maintains a company-wide management system to promote ethical
and compliant business practices. The Audit Committee under the
BOD serves as the highest-level oversight body for ethics manage-
ment and anti-corruption systems, reviewing and overseeing related
policies and overall operations. Relevant departments are responsible
for establishing, revising, and managing ethics and compliance reg-
ulations, identifying and monitoring compliance risks, and providing
training and awareness programs for employees. Potential legal and
ethical risks arising from major business activities and decision-mak-
ing processes are reviewed in advance, while internal reporting chan-
nels are maintained to investigate and respond to unethical or illegal
activities.

Ethics and Compliance Management Organizational Structure

Board of Directors

L iiconmuee

Ethics Compliance

S8 Working Level Departments Compliance Officer
Compliance Leaders

Ethics and Compliance Management Direction

HD Hyundai Group’s Ethics Management Framework

HME's ethics management is implemented based on HD Hyundai
Group's ethical standards, including the Charter of Ethics and Code of
Conduct. To establish a systematic and practical ethics management
framework, the company conducts ethics management practice pro-
grams and enhances employees’ awareness of ethical values through
training and communication activities.

HD Hyundai Ethical Standards

Code of Contractor
Charter of Code of .
. Business Code of
Ethics Conduct .
Ethics Conduct

Charter of Ethics
HME conducts its business activities based on the HD Hyundai Char-
ter of Ethics. The Charter of Ethics establishes key principles, includ-
ing compliance with laws and regulations, transparent management,
customer value creation, shareholder value enhancement, fair trade
and a sound corporate culture, fulfillment of social responsibilities,
fair opportunities for employees, and a safe working environment.
Through these principles, the company pursues sustainable growth
based on trust with stakeholders.

2 HME Charter of Ethics

Code of Conduct

HME is committed to embedding the behavioral standards and ethical
decision-making principles set out in HD Hyundai's Code of Conduct.
Based on the Contractor Code of Conduct, the company shares rele-
vant standards with contractors to ensure that ethical and compliance
principles are followed throughout business transactions, while pro-
moting a fair and transparent business culture.

Risk Management Activities and Performance

Prevention of Violations of the Code of Conduct

HME conducts various activities for employees to prevent and manage potential violations of the Code of Conduct. Regular self-assessments on
ethics management compliance are conducted to proactively review ethics and compliance risks and identify potential violations at an early stage.
Employees are encouraged to make commitments to compliance through ethics practice pledges, fostering a corporate culture based on ethical
responsibility.

At the same time, the company gathers feedback from business units on challenges and areas for improvement related to ethics and compliance
through on-site listening activities. By monitoring the implementation of follow-up actions, HME promotes improvements to establish an effective
ethics management system.

HME Ethics Management Practice

Pledge for Ethical

Employees and contractors are required to submit an annual ethics management practice pledge.
Management pioy q 9 P pead

Conflict of Interest

Disclosure Employees of HME and contractors are required to submit a conflict of interest disclosure form annually.

Before each holiday, HME sends letters to contractors requesting them to refrain from providing gifts or valuables. Employees are also informed
that accepting gifts from stake-holdersis prohibited. Any gifts received from stakeholders are returned or donated to social welfare organizations.

Ethical Holiday
Campaign

Ethics Management
Compliance
Self-Assessment

Conduct self-assessments on ethics management compliance through questionnaires.

On-site Listening for

. . Collect feedback on areas requiring improvement from business units and monitors the implementation of improvement actions.
Ethical Practice

Ethics Management
Training and
Promotion

Provide annual ethics management training sessions and online training, and publishes eth-ics management promotional videos.
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Ethics Management Reporting Channels

HME receives reports on violations of ethical standards and applicable
laws through an online reporting channel available 24/7 on the Group's
integrated ethics management website. Through this channel, stake-
holders can report unethical conduct, and various reporting channels,
including phone and fax, are also available to facilitate reporting. In
addition, HME maintains protection and reward systems to ensure that
the identity of reporters and the details of reports are strictly kept con-
fidential. The company protects reporters from any disadvantage or
discrimination arising from legitimate reports. For cases in which the
reports contribute to preventing losses or reducing costs, the report-
ers are rewarded in accordance with internal guidelines.

Procedures for Handling Unethical Conduct Reports

{ 1. Receipt of Report } }{ 4. In-depth Investigation }
v v

‘ ‘ 5.Implementation of ‘

Improvement Measures
v v

‘ 2. Review of Report

‘ 6. Completion of Investigation ‘

3. Confirmation of Facts L
and Notification of Results

Grievance Counseling Channel

HME's grievance counseling channels address unethical conduct
in the workplace and resolve concerns raised by employees and
in-house contractors. The channels receive reports of sexual harass-
ment, gender discrimination, and workplace harassment, listen to
the affected individuals, and provide counseling support. Monitoring
is also conducted to prevent secondary harm. In addition, the com-
pany reviews disciplinary actions against perpetrators and establishes
response measures to prevent similar incidents from recurring.

Ethics and Compliance-based HR Management and
Disciplinary System

HME incorporates ethics-related elements into its performance eval-
uation and promotion systems to embed an ethics and compliance
culture throughout the organization. Employee competency evalua-
tions include ethics and compliance-related criteria, and ESG ethics
management items have been mandatory components of MBO eval-
uations for managers at the team leader level and above since 2026.
When violations of ethical standards occur, deductions may be applied
to performance evaluations and promotion review scores to reflect
ethical responsibility and compliance awareness within the HR system.

In cases of unethical conduct, the company convenes a HR (Disci-
plinary) Committee to review the matter based on its severity. HME
takes principled actions through a range of disciplinary measures,
from minor disciplinary actions such as warnings and reprimands to
more severe measures such as salary reductions and dismissal.

Employee Ethics and Compliance Training

HME provides regular training programs to raise employees’ ethical
awareness and compliance capabilities. Annual ethics management
video training is provided once a year, while regular compliance train-
ing is conducted twice a year (once in the first/second half of the year)
under the leadership of HDKSOE's Compliance Management Office.
Through these programs, employees improve their understanding of
legal compliance requirements and key risks. Customized compliance
training is provided for employees responsible for medium- or high-
er-risk areas to enhance compliance capabilities based on their roles.

Ethics and Compliance Training

Anti-corruption Risk Assessment

HME conducts regular anti-corruption risk assessments to proactively
identify and prevent corruption and compliance risks. Departments
at the head office and Daegu Plant review potential anti-corruption
and fair trade risks that may arise during business activities through
self-assessments using questionnaires and checklists. During the
assessment process, risk levels are identified based on the likelihood
and severity of occurrence, and residual risks are evaluated by con-
sidering existing control measures. Based on the assessment results,
HME identifies improvement tasks and establishes response strat-
egies to continuously prevent corruption and compliance risks and
improve its internal control system.

Compliance Promotion Initiatives

HME organizes various initiatives to enhance employees’ ethics and
compliance awareness and promote a compliance culture across the
organization. To encourage employee interest and participation, the
company conducts compliance quizzes and regularly publishes com-
pliance newsletters and infographics to share key compliance issues
and related information. Since 2026, compliance leaders have been
appointed in each department to facilitate the sharing of monthly
compliance updates and key issues throughout the organization.

Category Agenda

Assessment Cycle Participants

Compliance Leader Training  Conducts offline group training sessions for compliance practice leaders Once ayear Permanent employees

Firstand Second Half Provides online training for all employees (offline training is also Twice ayear Permanent employees, contract employees,

Compliance Training provided for employees who have difficulty accessing online training) dispatched employees, and subsidiaries (HCS)
Provides offline compliance training upon request for departments Requesting departments and related

Other Training with medium or higher risks identified through risk assessments or As needed

departments related to relevant business activities

departments

Compliance Control Standards

HME pursues fair and transparent business practices through com-
pliance with relevant laws and regulations and the practice of ethical
management. To this end, the company has established and operates
the Compliance Control Standards in accordance with Group guide-
lines. HME monitors changes in key laws and regulations and con-
ducts review activities to proactively identify and manage compliance
risks. The company also responds promptly to violations in accordance
with the standards and procedures, while continuing to prevent com-
pliance risks and improve internal control systems.

Appointment of Compliance Officer

HME has appointed a Compliance Officer to ensure the effective
implementation of its compliance management system and enhance
internal controls. The Compliance Officer oversees company-wide
compliance activities, including the operation and monitoring of com-
pliance control standards, risk assessments, and training for employ-
ees. The company also continuously manages internal regulations and
standards in response to changes in relevant laws and regulations.

Key Activities of the Compliance Officer

Category Activities and Performance

Compliance risk assessment

Monitoring and

Compliance training for purchasing personnel
Training P grore gp

Compliance training in the firstand second half of 2025

Company-wide distribution of the revised Fair Trade
Compliance Manual (Subcontracting Section) reflecting

Other Compliance amendments to fair trade-related laws and regulations and
Control Activities  the |atest cases

Monthly distribution of compliance issues and trend reports
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Information Security

Governance Roles and Responsibilities

Role of the Senior Management

HME's management is responsible for establishing and maintaining
the information security and privacy protection systems. The Chief
Information Security Officer (CISO) and Chief Privacy Officer (CPO)
oversee related matters. The CISO is responsible for managing the
information security organization, establishing plans, managing risks,
and conducting training and inspection activities, while the CPO over-
sees the internal management plans for privacy protection, personal
information processing and management, and handling of complaints
and damage compensation.

Role of Working-Level Departments

HME's D/T Innovation Department carries out overall information
security activities, including implementing information security pol-
icies and guidelines, identifying and responding to risks, controlling
system access and managing user privileges, and conducting security
vulnerability assessments. The department also provides security and
privacy protection training for employees and maintains security inci-
dent prevention and response systems to continuously manage and
improve the company-wide security level.

Information Security Organizational Structure

Board of Directors

CEO

Security Committee

- Chair: CEO

(IS0 -Vice Chair: Business Operations

|

D/TInnovation Department
-Management Support
- Business Operations
- Production Division
- Turbo System Division

Information Security Strategy

Establishment and Revision of Information Security
Regulations

HME establishes and maintains security management guidelines to
respond to domestic and international security laws and regulations, while
defining company-wide security management standards. The guidelines
include standards for information asset protection, system access control,
personal information processing, and physical security, enabling the com-
pany to maintain a consistent security management framework. In addi-
tion, HME reviews the guidelines regularly by comprehensively reflecting
amendments to relevant laws and regulations, security level assessment
results, vulnerability analyses and simulated inspections, and security
incident response cases. Through these efforts, the company proactively
responds to changing security environments and regulatory requirements
and improves its company-wide security capabilities.

Information Security Training

HME provides regular security training to raise employees’ awareness and
prevent risks. The training covers security policies and guidelines, privacy
protection, and the latest security threat cases, helping employees under-
stand and follow security standards required in their daily work.

Security Training Programs

Training Program Agenda

Security training for
new employees

Security rules, the practice of security commitment, and
confidential business information

Departmentsecurity  (Detailed)internal security regulations and use of the
managers security portal system

. . Laws related to personal information, measures to
Privacy protection : .
- secure safety, procedures of response to information

leakage

Training in security Shift of perception on security, screen watermark, and

change management  precautions when using a business laptop
Monthly security Monthly training on “Security Day” (security measures
training related to email, documents, and in everyday life)

Procedures to review security for prospective retirees,
compliance with the protection of national core
technology and confidential business information

Training for prospective
retirees

Risk Management Activities and Performance

Simulated Hacking and Vulnerability Analysis

HME conducts security vulnerability assessments on a regular basis in
response to increasingly sophisticated cyberattacks and information
leakage threats. Based on identified improvement tasks, the company
continuously improves its security level. Through security assess-
ments, HME identifies vulnerabilities across systems and business
environments and implements measures to maintain a stable informa-
tion security framework. The company also organizes security training
and exercises, including simulated phishing email drills, to enhance
employees' security awareness. Customized guidance and training are
provided based on the results to improve security response capabili-
ties across the company.

Security Assessment Areas

Category Items
- Establishment and revision of security regulations
Management - Development of an annual business plan

security (40 items) - Commitment to security pledge, security activities, security

training, etc.

- Designation of protected areas and management of access

Physical security ~ authorization

(43 items) - Operation of security guards and access control procedures
-Installation, operation, and management of CCTVs
- Control of access to servers and databases, security

IT security management

(47 items) -Security incident response procedures and team

- Confirmation of protection level of IT assets

- Establishment of privacy protection management team and
anannual plan for privacy protection

Privacy protection - Collection, use, provision, and destruction of personal

(52 items) information
- Check on the existence of mandatory safety measures for
private information
-Inspection of vulnerabilities in servers, network equipment,
Technology etc.
security(2areas) - Third-party penetration testing of a publicly accessible web

system (such as company website)

Responses to Security Incidents

HME monitors security events and system logs in response to security
incidents and threats, while regularly reviewing abnormal activities. As
part of its incident prevention activities, the company conducts daily black-
list updates and monthly traffic analysis to proactively identify potential
threats. When security events occur or reports are received from employ-
ees, HME takes prompt action through a response system consisting of rel-
evant departments and system owners. In the event of a security incident,
the company analyzes the cause and progress of the incident, implements
system recovery and corrective measures, and prevents recurrence.

Response Process in Case of Incident

{ Identify a security incident }
v
Conductaninitial response and prevent
the spread of damage
v
‘ Reportto the CISO and form ‘

the incident response team
v

Annual inspection
(Revision of
procedures and
regulations)

Investigate incident
v

v

Conduct follow-up (Prevention of recurrence) J

{ Conduct recovery measures

Privacy Protection

HME recognizes the importance of personal information protection
and collects, uses, and manages personal information in compliance
with the laws and regulations. Personal information is only processed
within the scope necessary for its intended purpose, and technical
and administrative measures are implemented to ensure secure man-
agement and protection. HME also maintains an internal manage-
ment system to prevent privacy violations and misuse, maintaining
and improving the level of privacy protection.
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HD Hyundai Marine Engine

Other Subsidiaries

HHImerged with HMD on December 1, 2025. The data related to financial statements were calculated based on the merged entity as of the year-end reporting date.
Period performance indicators, including the P&L (Profit&Loss) and cash flow statement, include one month of HMD's financial results prior to the merger.
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(Unit: KRW million)

Title of Account 50th Reporting Period (FY2023)  51stReporting Period (FY2024) 52nd Reporting Period (FY2025) Title of Account 50th Reporting Period (FY2023)  51stReporting Period (FY2024) 52nd Reporting Period (FY2025)
Currentassets 17,735,127 20,431,356 23,424,478 Sales 21,296,206 25,538,577 29,933,215
Cash and cash equivalents 3,018,391 3,717,319 3,742,016 Operating profit (loss) 282,261 1,434,090 3,904,490
Short-term financial assets 1,595,619 1,922,179 4,434,581 Profit (loss) for the year 144,930 1,454,580 2,928,395
Trade and other receivables 1,460,129 1,640,343 1,812,030 Equity attributable to owners of parent 221,711 1,172,336 2,168,412
Contract assets 7,156,818 7,503,004 7,738,830 Non-controlling interests (76,781) 282,244 759,983
Inventories 2,005,665 2,232,067 2,765,843 Total comprehensive income (loss) (11,608) 1,274,836 3,196,207
Other current assets 2,498,505 3,416,444 2,931,178 Equity attributable to owners of parent 103,218 1,054,773 2,356,352
Non-currentassets 14,507,441 16,287,781 16,117,735 Non-controlling interests (114,286) 220,063 839,855
Investments in associates and joint ventures 308,959 256,615 206,178 Earnings per share (loss) (KRW) 3,135 16,578 30,664
Long-termfinancial assets 232,714 141,591 139,177 No. of consolidated subsidiaries 19 25 26
Investment properties 218,330 216,566 130,204
Tangible assets 10,503,503 11,110,890 12,025,455
Intangible assets 190,793 374,651 519,011
Other non-current assets 3,053,142 4,187,468 3,097,710
Total assets 32,242,568 36,719,137 39,542,213
Current liabilities 17,497,867 19,325,058 20,010,814
Non-current liabilities 2,374,598 3,238,266 2,623,046
Total liabilities 19,872,465 22,563,324 22,633,860
Capital stock 353,866 353,866 353,866
Capital surplus 2,459,695 2,599,782 3,016,775
Capital adjustments (8,609,897) (8,609,021) (8,608,785)
Accumulated other comprehensive income 1,325,568 1,670,921 1,856,692
Retained earnings 14,374,459 15,083,879 16,667,530
Non-controlling interests 2,466,412 3,056,386 3,662,275
Total equity 12,370,103 14,155,813 16,908,353
Valuation method for the stocks of associates and joint ventures Equity method Equity method Equity method
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Summary of FinancialData Environmental Social Governance HDHyundaiMarine Engine  Other Subsidiaries
HHImerged with HMD on December 1, 2025. The data related to financial statements were calculated based on the merged entity as of the year-end reporting date.
Period performance indicators, including the P&L (Profit&Loss) and cash flow statement, include one month of HMD's financial results prior to the merger.
Economic
Financial Highlights for the Group Companies”
HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Sales KRW 100 mil. 2,699 5,168 14,938 119,639 144,865 175,806 59,587 70,031 80,714
Operating profit (loss) KRW 100 mil. (116) 173 7,006 1,786 7,052 20,375 3,017 7,236 13,628
Profit (loss) for the year KRW 100 mil. 3,015 1,656 6,143 247 6,215 14,155 2,112 6,841 10,015
Total assets KRW 100 mil. 117,742 120,573 129,011 171,336 193,909 261,630 74,573 83,862 79,522
Total liabilities KRW 100 mil. 2,447 3,767 11,601 119,162 136,865 168,214 56,256 59,011 49,336
Total equity KRW 100 mil. 115,296 116,805 117,410 52,074 57,044 93,416 18,318 24,851 30,186
Debt ratio % 212 3.23 9.88 229.0 239.9 180.0 307.1 2375 1634
Net debt-to-equity ratio? % - - - 39.8 - - - - -
Operating margin % -4.3 33 46.9 15 4.9 11.6 54 10.3 16.9
Return on assets % 26 14 4.8 0.1 32 54 2.8 82 12.6
1) Financial data of HDKSOE and HSHI are on a separate basis, while those of HHI are on a consolidated basis.
2)Asitis a negative (-) ratio, the net debt-to-equity ratio is not calculated.
Distribution to Stakeholders
HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Employees Personnel expenditure KRW 100 mil. 1,133 1,512 1,937 10,536 12,335 15,336 4,050 4,651 4,797
Contractors Cost for raw material procurement” KRW 100 mil. - - - 73,230 84,391 97,155 36,712 39,314 42,984
Interest expense KRW 100 mil. 42 62 195 1,319 1,497 965 377 292 302
Shareholder and investor
Dividend KRW 100 mil. 0 0 5,869 0 0 3,339 52 52 52
Corporate tax (profit) KRW 100 mil. (2,398) 491 (685) 97 1,766 3,854 973 2,051 3,014
Government
Taxand publicimposts KRW 100 mil. 14 13 14 28 27 35 23 28 88
Local community Community Investment KRW 100 mil. 48 28 979 59 432 461 32 73 190

1) HHI's major vendors for raw materials: POSCO Co., Ltd., Hyundai Steel Co., Ltd., Honeywell Korea Co., Ltd., SFF Korea Co., Ltd., etc.
HSHI's major vendors for raw materials: POSCO Co., Ltd., Hyundai Steel Co., Ltd., HD Hyundai Heavy Industries Co., Ltd., etc.
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Raw Materials™"
HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Steel purchase amount KRW mil. - 1,234,824 1,188,358 1,110,599 863,679 793,265 848,417
Recycled steel purchase amount KRW mil. - 52,618 47,394 42,074 38,582 43,334 31,250
1) Based on steel (excluding equipment and outfitting materials)
Violations of Environmental Laws™"
HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
No. of significant violations of environmental laws Cases 0 0 0 0 0 0 0
Total monetary sanctions for significant violations of environmental laws KRW mil. 0 0 0 0 0 0 0
1) Only significant fines (over USD 10,000 finesimposed on confirmed major violations) are indicated




HDKSOE Sustainability Report 2025

Introduction ESG Management

Environmental

Social

Governance

HME ESG Factbook

Appendix

Summary of Financial Data

Environmental

Social  Governance

HD Hyundai Marine Engine

Other Subsidiaries

HHImerged with HMD on December 1, 2025. Accordingly, environmental data have been calculated to reflect the change in the reporting boundary.

Pre-merger data represent HHI on a standalone basis, while post-merger data represent the simple aggregate of HHI'sand HMD’s data for the most recent three years.

Patents Related to Environmental Impact Reduction

<O = > 157

HHI
HDKSOE HSHI
Category Unit Pre-merger Post-merger
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025
Patent licati lated t i tal i t
Ten appication e Secio enronmentatimpac Cases 187 338 455 220 310 282 233 346 307 - 110 194
reduction technologies
Patent registration related to environmental impact
. J . P Cases 22 41 113 60 89 136 61 95 145 - 9 68
reduction technologies
Water Pollutants”
HHI
HDKSOE HSHI
Category Unit Pre-merger Post-merger
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025
Total Organic Carbon kg - - = 172 325 156 186 336 177 15 12 15
Biochemical Oxygen Demand kg - - = 75 50 38 91 59 45 13 0.7 0.6
Suspended Solids kg - - - 65 165 179 7 171 185 0.4 0.9 0.2
1) HDKSOE: Ulsan Research Building
HHI: Emissions have been recalculated due to the expanded disclosure boundary of business sites, resulting in changes from the figures reported in the 2024 Sustainability Report.
- Pre-merger: Head office (main plant), Offshore & Engineering Yard, Gunsan Yard, Naengcheon Shop, Naengcheon Piping Fabrication Shop, Munsan Piping Fabrication Shop, Hyundai Incineration Plant
- Post-merger: In addition to the pre-merger business sites, Medium size ship Division (Former HMD main plant), Yongyeon Plant, Onsan Plant, and Mohwa Plant have been included.
HSHI: Head office (main plant)
Air Pollutants?
HHI
HDKSOE HSHI
Category Unit Pre-merger Post-merger
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025
Nitrogen Oxides kg -2 -2 -2 38,852 35,824 36,665 43,679 41,551 40,897 10,880 11,958 14,237
Sulfur Oxides kg -2 -2 -2 2,519 2,654 4,089 3,494 2,902 4,240 2,472 1,738 2,828
Total Suspended Particulate kg 25 31 15 34,598 35,282 28,046 44,992 41,285 33,460 21,386 15,800 12,322
1) In accordance with the integrated reporting standards for HD Hyundai affiliates, calculations of pollutant concentration, exhaust gas flow rates, and facility operating time are all taken into account when calculating air pollutants
HDKSOE: Ulsan Research Building

HHI: Emissions have been recalculated due to the expanded disclosure boundary of business sites, resulting in changes from the figures reported in the 2024 Sustainability Report.
- Pre-merger: Head office (main plant), Offshore & Engineering Yard, Gunsan Yard, Pipe Painting Shop, Hyundai Incineration Plant

- Post-merger: In addition to the pre-merger business sites, Medium size ship Division (Former HMD main plant), Yongyeon Plant, Onsan Plant, and Mohwa Plant have been included.
HSHI: Head office (main plant)

2)Ahyphen (-)is used because the relevant facilities were confirmed not to qualify as emission facilities under applicable laws and regulations.
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HHImerged with HMD on December 1, 2025. Accordingly, environmental data have been calculated to reflect the change in the reporting boundary.
Pre-merger data represent HHI on a standalone basis, while post-merger data represent the simple aggregate of HHI'sand HMD’s data for the most recent three years.

Environmental Training for Employees

HDKSOE At HSHI
Category Unit Pre-merger Post-merger
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025

No. of trained employees” Persons 1,058 1,322 1,468 11,157 13,127 12,973 13,715 15,866 16,770 0 12,596 11,537

1) HDKSOE: Training programs for chemical substance handlers
HHI/HSHI: Based on chemical substance training for employees at facilities handling hazardous chemicals in accordance with the Chemical Substances Control Act
Scope 1 &2 Emissions -2
HHI
HDKSOE HSHI
Category Unit Pre-merger Post-merger
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025

Total emissions (Scope 1+2) tCOzeq 7,286 8,408 8,441 639,878 671,156 660,160 802,978 838,069 826,449 266,223 276,469 272,844

Viorket baced Emission intensity tCO2eq/KRW bil. 26.994 16.269 5.651 53.511 46.362 37.574 -4 -4 A} 44.678 39.478 33.804

Direct emissions (Scope 1) tCOzeq 2,862 3,201 3,254 276,779 309,407 299,051 333,901 366,517 354,784 113,555 118,736 115,534

Indirect emissions (Scope 2) tCOseq 4,424 5,207 5,187 363,104 361,755 361,116 469,086 471,562 471,676 152,670 157,737 157,310

Total emissions (Scope 1+2) tCOeq 7,286 8,408 8,441 639,878 671,156 660,749 802,978 838,069 827,296 266,223 276,469 272,844

L ocation baced Emission intensity tCOeq/KRW bil. 26.994 16.269 5.651 53.511 46.362 37.608 -4 -4 -4 44.678 39.478 33.804

Direct emissions (Scope 1) tCOzeq 2,862 3,201 3,254 276,779 309,407 299,051 333,901 366,517 354,784 113,555 118,736 115,534

Indirect emissions (Scope 2) tCOeq 4,424 5,207 5,187 363,104 361,755 361,705 469,086 471,562 472,523 152,670 157,737 157,310

Total reduction (Scope 1+2)? tCOzeq - - - 8,071 12,342 16,061 10,672 13,823 16,664 0 0 0

Directreduction (Scope 1) tCO.eq - - - 566 5,840 9,080 2,060 6,017 9,339 0 0 0

Indirect reduction (Scope 2) tCOzeq - - - 7,505 6,502 6,981 8,613 7,806 7,325 0 0 0

1) HDKSOE: GRC Headquarters, Ulsan Research Building, Seoul Gyedong Office, Seamarq Hotel
HHI: All business sites
HSHI: All business sites
2) There may be some slight discrepancies in the total emissions amount due to the truncation of emissions from each business site to whole numbers.
3)Figures are based on the standards applied in the submission of the greenhouse gas emissions statement.
4)Ahyphen (-)is used to account for differences in the basis for calculating emissions and revenue resulting from the timing of the merger.
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HHImerged with HMD on December 1, 2025. Accordingly, environmental data have been calculated to reflect the change in the reporting boundary.
Pre-merger data represent HHI on a standalone basis, while post-merger data represent the simple aggregate of HHI'sand HMD’s data for the most recent three years.

HHI?
HDKSOE HSHI
Category Unit Pre-merger Post-merger
2023 2024 20259 2023 2024 2025 2023 2024 2025 2023 2024 2025
Total Scope 3 emissions? tCOeq 115,968 859,847 2,312,334 56,118,291 63,052,869 62,970,375 81,816,343 91,823,815 80,481,886 37,519,464 40,147,729 43,893,377
Upstream emissions tCOeq 17,395 40,970 204,084 3,055,146 3,500,753 3,274,599 4,246,475 4,728,250 4,432,183 2,297,032 2,157,089 2,632,335
Category 1. Purchased products and services tCOeq 14,346 34,747 196,573 2,890,103 3,317,675 3,083,886 4,008,043 4,463,990 4,190,276 2,234,450 2,057,399 2,535,916
Category 2. Capital goods® tCOzeq 1,051 1,261 1,389 24,263 15,529 15,332 30,172 19,967 18,869 6,707 6,861 4,872
Category 3. Fueland energy-related activities tCOzeq 379 1,115 1,109 49,445 79,378 78,711 61,181 100,163 99,573 19,209 32,595 32,591
Category 4. Upstream transportation and distribution tCOzeq 209 438 2,013 62,152 57,110 60,841 90,020 83,530 81,802 8,505 10,018 9,806
Category 5. Waste generated in operations tCO2eq 76 30 12 13,2549 13,0279 18,4899 36,3069 37,4149 21,4389 17,507 39,840 37,869
Category 6. Business travel tCOzeq 754 2,553 1,903 3,614 4,547 5,030 4,230 5,425 5,954 469 686 1,006
Category 7. Employee commuting tCOzeq 580 826 1,085 12,315 13,487 12,310 16,523 17,761 14,271 10,185 9,690 10,275
Category 8. Upstream leased assets tCOeq - - - - - - - - - - - -
Downstream emissions tCOzeq 98,573 818,877 2,108,250 53,063,145 59,552,116 59,695,776 77,569,868 87,095,565 76,049,703 35,222,432 37,990,640 41,261,042
Category9. D'owlnstr.eamtransportation and {COseq ) ) ) ) ) ) ) ) ) ) ) .
distribution

Category 10. Processing of sold products tCOzeq - - - - - - - - - - - -
Category 11. Use of sold products tCOeq 76,190 808,166 2,092,307 53,058,683 59,538,675 59,674,739 77,563,877 87,079,940 76,026,793 35,218,698 37,987,468 41,257,747
Category 12. End-of-life treatment of sold products tCOzeq 2 6 110 4,462 5,245 5,183 5,991 7429 7,056 3,134 3,172 3,295
Category 13. Downstream leased assets tCOzeq - - - - - - - - - - - -
Category 14. Franchises tCOzeq - - - - - - - - - - - -
Category 15. Investments tCOzeq 22,381 10,705 15,833 - 8,196 15,854 - 8,196 15,854 - - -

1) Scope 3 emissions for 2023-2025 were calculated using a methodology jointly developed by HD KSOE and its shipbuilding subsidiaries, domestic and international classification societies, and domestic shipbuilders; third-party assurance was provided by Korean Foundation for Quality (KFQ).

)
)
4)
)
)

(However, some methodologies and boundaries may vary depending on each company’s circumstances, and additional changes may occur during the ongoing standardization of the Scope 3 calculation methodology and updates to global guidelines.)
2) For the post-merger basis, HHI's 2025 Scope 3 emissions were calculated excluding emissions attributable to intercompany transactions between HHI and HMD.
3) Total emissions may differ slightly from the sum of individual categories due to rounding of category-level emissions to whole numbers.
Capital goods emissions are calculated based on the investment or acquisition amounts of major facilities disclosed in the Annual Report; therefore, year-to-year fluctuations may occur.
5)HHIincinerates some of the wastes from its business sites internally in addition to outsourcing waste disposal to third parties. The resulting GHG emissions are reflected in Scope 1 and 2.
6) There was anincrease in emissions compared to the previous year due to growth in business activities and sales of the SD division.
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HHImerged with HMD on December 1, 2025. Accordingly, environmental data have been calculated to reflect the change in the reporting boundary.
Pre-merger data represent HHI on a standalone basis, while post-merger data represent the simple aggregate of HHI'sand HMD’s data for the most recent three years.
Energy®
HHI
HDKSOE HSHI
Category Unit Pre-merger Post-merger
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025
Total energy consumption? T 149 172 173 11,511 11,891 11,678 14,416 14,900 14,704 4,552 4,802 4,724
Non-renewable energy consumption T 149 172 172 11,515 11,893 11,665 14,426 14,906 14,690 4,552 4,802 4,724
Direct energy consumption T 57 62 63 3,700 4,075 3,838 4,396 4,793 4,553 1,365 1,509 1,437
Indirect energy consumption T 92 110 109 7,815 7,818 7,827 10,030 10,113 10,137 3,190 3,296 3,287
Electricity consumption T 90 107 106 7,588 7,558 7,544 9,802 9,852 9,854 3,190 3,296 3,287
Steam/heat consumption 1) 2 3 4 227 260 283 227 260 283 0 0 0
Renewable energy consumption ) 0.3 0.5 0.6 2 2 18 2 2 24 0 0 19
Percentage of renewable energy % 0.201 0.291 0.337 0.017 0.017 0.154 0.014 0.016 0.163 0 0 0411
Total energy consumption intensity TJ/KRW bil. 0.552 0.333 0.116 0.963 0.821 0.665 -3 -3 =5 0.764 0.686 0.585
Percentage of eco-friendly vehicles owned % 2.273 2.381 2439 0.611 4.489 5.369 1.824 5.229 6.372 795 14.575 16.735
1) HDKSOE: GRC Headquarters, Ulsan Research Building, Seoul Gyedong Office, Seamarq Hotel
HHI: All business sites
HSHI: All business sites
2) Energy consumption by business site may be truncated to whole numbers, which could result in slight discrepancies in the total.
3)Ahyphen (-)is used to account for differences in the basis for calculating emissions and revenue resulting from the timing of the merger.
Environmental Investments
HHI
HDKSOE HSHI
Category Unit Pre-merger Post-merger
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025
GHG reduction financial performance KRW mil. - - - 73 117 167 96 131 173 - - 70
GHG reduction investment amount KRW mil. - - - 1,851 1,666 3,040 2,735 3,461 9,016 - - 6,797
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HHImerged with HMD on December 1, 2025. Accordingly, environmental data have been calculated to reflect the change in the reporting boundary.
Pre-merger data represent HHI on a standalone basis, while post-merger data represent the simple aggregate of HHI'sand HMD’s data for the most recent three years.
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Water Withdrawal?
HHI?
HDKSOE? HSHI
Category Unit Pre-merger Post-merger
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025

Total water withdrawal m? 18,549 43,732 49,813 3,721,596 3,544,333 3,748,294 5,182,052 4,833,629 4,943,705 2,796,532 2,890,234 2,774,846
Total surface water withdrawal m? 0 0 0 0 0 0 0 0 0 0 0 0
Businesssite 1 m? 0 0 0 0 0 0 0 0 0 0 0 0
Business site 2 m? 0 0 0 - - - 0 0 0 0 0 0
Businesssite 3 m? - - = 0 0 0 0 0 0 - - =
Business site 4 m? - - ° 0 0 0 0 0 0 - - =
Businesssite 5 m? - - = 0 0 0 0 0 0 - - =
Total seawater withdrawal m? 0 0 0 0 0 0 0 0 0 0 0 0
Businesssite 1 m? 0 0 0 0 0 0 0 0 0 0 0 0
Businesssite 2 m? 0 0 0 - - - 0 0 0 0 0 0
Businesssite 3 m? - - = 0 0 0 0 0 0 - - -
Businesssite 4 m? - - = 0 0 0 0 0 0 - - -
Businesssite 5 m? - - = 0 0 0 0 0 0 - - =
Total Third-party water withdrawal m? 18,549 43,732 49,813 3,721,596 3,544,333 3,748,294 5,182,052 4,833,629 4,943,705 2,796,532 2,890,234 2,774,846
Businesssite 1 m? 0 25,710 25,216 2,628,351 2,565,970 2,631,319 2,628,351 2,565,970 2,631,319 2,778,732 2,865,226 2,754,538
Business site 2 m? 18,549 18,022 24,597 - - - 1,320,504 1,137,568 1,083,606 17,800 25,008 20,308
Business site 3 m? - - - 799,936 637,366 768,353 799,936 637,366 768,353 - - -
Business site 4 m? - - - 92,101 107,023 99,796 92,101 107,023 99,796 - - -
Business site 5 m? - - - 201,208 233,974 248,826 341,160 385,702 360,631 - - -
Total water withdrawal (intensity) m%/KRW mil. 0.069 0.085 0.033 0.311 0.245 0.213 -3 -3 -3 0.469 0413 0.344

1) HDKSOE: Compiled from a total of two business sites. “Business Site 1" refers to GRC Headquarters, and “Business Site 2" refers to the Ulsan Research Building. At GRC Headquarters, shared utility consumption was fully attributed to the holding company through 2023. From 2024 onward, the consumption has been allocated to tenant companies based on occupancy, resulting in changes to the reported figures.

HHI: Compiled from a total of five business sites. “Business Site 1" refers to head office (main plant), “Business Site 2" refers to Medium size ship Division (Former HMD main plant), “Business Site 3" refers to Offshore & Engineering Yard, “Business Site 4" refers to Gunsan Yard, “Business Site 5" refers to other business sites.

- Pre-merger Other business sites: GRC, Naengcheon Shop, Naengcheon Piping Fabrication Shop, Pipe Painting Shop, Munsan Piping Fabrication Shop, Ehwa Shop, Hyundai Incineration Plant

- Post-merger Other business sites: In addition to the pre-merger business sites, Yongyeon Plant, Onsan Plant, and Mohwa Plant have been includ
HSHI: Compiled from a total of two business sites. “Business Site 1" refers to head office (main plant), “Business Site 2" refers to the Daebul 1 Plant.

2) Certain figures have been revised from those reported in the 2024 Sustainability Report following a review of the calculation methodology and the recalculation of water withdrawal data due to the expanded disclosure boundary of business sites.

3)Ahyphen (-)is used to account for differences in the basis for calculating water withdrawal and revenue resulting from the timing of the merger.

ed.
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HHImerged with HMD on December 1, 2025. Accordingly, environmental data have been calculated to reflect the change in the reporting boundary.
Pre-merger data represent HHI on a standalone basis, while post-merger data represent the simple aggregate of HHI'sand HMD’s data for the most recent three years.

Waste "2
HHI?
HDKSOE? HSHI
Category Unit Pre-merger Post-merger
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025
Total waste disposed® ton 239 366 384 263,915 264,858 271,990 297,374 301,567 306,510 84,648 94,632 107,548
Waste disposed ton 231 354 377 174,667 180,397 182,106 204,422 212,300 212,601 79,822 82,472 83,925
Internal ton 0 0 0 0 0 0 0 0 0 0 0 0
Recycled
Outsourced ton 207 300 323 137,024 140,368 140,761 153,518 158,369 158,082 63,188 66,147 70,082
Internal ton 0 0 0 0 0 0 0 0 0 0 0 0
Landfilled
General Outsourced ton 0 0 0 552 861 757 824 1,141 1,095 6,298 6,647 4,582
waste Incinerated Internal ton 0 0 0 36,557 38,512 40,007 48,222 50,677 51,354 0 0 0
(energy recovery) Outsourced ton 24 14 16 534 632 556 534 632 556 0 0 0
Incinerated Internal ton 0 0 0 0 0 0 0 0 0 0 0 0
(w/o energy recovery) Outsourced ton 0 0 0 0 0 0 1,324 1,455 1,488 10,337 9,678 9,261
Others Outsourced ton 0 39 37 0 24 26 0 28 26 0 0 0
Waste disposed ton 8 12 7 7877 9,412 10,768 9,986 11,631 12,867 4,347 4,579 4,260
Internal ton 0 0 0 0 0 0 0 0 0 0 0 0
Recycled
Outsourced ton 1 2 1 4,993 6,252 6,378 6,280 7,559 727 2,287 2,525 2,792
Internal ton 0 0 0 0 0 0 0 0 0 0 0 0
Landfilled
Hazardous Outsourced ton 0 0 0 863 980 1,045 935 994 1,066 13 2 33
waste Incinerated Internal ton 0 0 0 58 58 44 58 58 44 0 0 0
(energy recovery) Outsourced ton 7 10 5 114 63 98 114 63 98 0 0 0
Incinerated Internal ton 0 0 0 0 0 0 0 0 0 0 0 0
(w/o energy recovery) QOutsourced ton 0 0 0 1,839 2,059 3,053 2,590 2,957 3,781 2,047 2,052 1,435
Others QOutsourced ton 0 0 0 10 0 151 10 0 151 0 0 0
Construction ~ Waste disposed ton 0 0 0 81,371 75,049 79,117 82,966 77,636 81,042 480 7,581 19,363
waste? Recycled QOutsourced ton 0 0 0 81,371 75,049 79,117 82,966 77,636 81,042 480 7,581 19,363

1) HDKSOE: GRC Headquarters, Ulsan Research Building. At GRC Headquarters, shared utility consumption was fully attributed to the holding company through 2023. From 2024 onward, the consumption has been allocated to tenant companies based on occupancy, resulting in changes to the reported figures.
HHI: Certain figures have been revised from those reported in the 2024 Sustainability Report following the recalculation of emissions due to the expansion of the business site disclosure boundary.
- Pre-merger: Head office (main plant), Offshore & Engineering Yard, Gunsan Yard, GRC, Naengcheon Shop, Naengcheon Piping Fabrication Shop, Pipe Painting Shop, Munsan Piping Fabrication Shop, Hyundai Incineration Plant
- Post-merger: In addition to the pre-merger business sites, Medium size ship Division (Former HMD main plant), Yongyeon Plant, Onsan Plant, and Mohwa Plant have been included.

HSHI: All business sites

3
4

)
)
)
5) Construction wastes are fully recycled through outsourced processing companies.

2)Based on the figures reported in the Allbaro system of the Ministry of Environment, and some items, such as waste paper and scrap metal, are based on their weight.
Certain figures have been revised from those reported in the 2024 Sustainability Report following the re-establishment of the calculation methodology.
Since the amount of waste discharged for each category are rounded up to whole numbers, there may be some differences with the sum of total waste disposed.
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HDKSOE" HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Unionization rate? % - - - 97.0 97.8 95.7 86.6 85.8 86.0
Percentage of employees covered by collective bargaining agreements % - - - 100 100 100 100 100 100
No. of labor-management council meetings held Times 4 4 4 4 4 4 4 4 4
1) HDKSOFE's last union member withdrew from the union in October 2022.
2) Calculation: (Number of union members / number of employees eligible for the membership) x 100
Status of Employees™
HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Total number of employees Persons 1,194 1,416 1,548 13,282 14,542 18,885 3,875 3,918 4,004
Registered executives Persons 5 5 5 5 5 5 6 6 6
Employees excluding registered executives Persons 1,189 1,411 1,543 13,277 14,537 18,880 3,869 3,912 4,010
External workers Persons 13 22 249 129 111 25,004 13,163 13,440 13,683
Total permanent employees Persons 1,142 1,365 1,495 12,061 12,393 15,353 3,651 3,639 3,588
Male Persons 947 1,116 1,217 11,559 11,847 14,616 3,566 3,542 3,480
Female Persons 195 249 278 502 546 737 85 97 108
By employment type
Total temporary employees Persons 47 46 48 1,216 2,144 3,527 218 273 422
Male Persons 16 18 26 1,107 1,999 3,293 179 228 373
Female Persons 31 28 22 109 145 234 39 45 49
Total number of managerial positions Persons 201 254 277 3,408 3,797 4,140 542 525 535
Top management® Persons 45 47 55 118 123 150 30 29 29
By managerial position? Middle management Persons 92 116 120 217 234 320 61 51 48
Junior management Persons 64 91 102 3,073 3,440 3,670 451 445 458
Total number of non-managerial positions Persons 990 1,159 1,268 9,871 10,742 14,742 3,328 3,390 3,470

1)As of the end of the reporting period

2)Managerial and non-managerial positions are calculated excluding non-executive directors and outside directors among registered executives, resulting in a discrepancy in the total number of employees.

3)Managerial officials of director or higher rank
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HHImerged with HMD on December 1, 2025. Accordingly, social data have been calculated on a basis thatincludes HMD. The 2023-2024 data were prepared on a standalone basis for HHI.
As aresult, year-over-year comparisons for certain indicators may be limited. Where additional explanation is required, it is provided in the relevant footnotes.

HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 20247 2025 2023 2024 2025
Under 30 Persons(%) 287(24.0) 336(23.7) 323(20.9) 1,085(8.2) 1,285(8.8) 1,990(10.5) 302(7.8) 324(8.3) 377(9.4)
Byage 30~50 Persons(%) 813(68.1) 954(67.4) 1,076(69.5) 8,756(65.9) 9,210(63.3) 11,553(61.2) 2,042(52.7) 1,946(49.7) 1,923(48.0)
Over 50 Persons(%) 94(7.9) 126(8.9) 149(9.6) 3,441(25.9) 4,047(27.8) 5,342(28.3) 1,531(39.5) 1,648(42.1) 1,704(42.6)
- Male Persons(%) 967(81.0) 1,138(80.4) 1,247(80.6) 12,670(95.4) 13,850(95.2) 17,913(94.9) 3,750(96.8) 3,775(96.4) 3,848(96.1)
mployee
P Female Persons(%) 227(19.0) 278(19.6) 301(19.4) 612(4.6) 692(4.8) 972(5.1) 125(3.2) 143(3.6) 156(3.9)
Male Persons(%) 4(80.0) 4(80.0) 4(80.0) 4(80.0) 4(80.0) 4(80.0) 5(83.3) 5(83.3) 5(83.3)
Registered executives
Female Persons(%) 1(20.0) 1(20.0) 1(20.0) 1(20.0) 1(20.0) 1(20.0) 1(16.7) 1(16.7) 1(16.7)
Male Persons(%) 191(95.0) 236(92.9) 262(94.6) 3,397(99.7) 3,782(99.6) 4,116(99.4) 539(99.4) 523(99.6) 532(99.4)
Managerial position
Female Persons(%) 10(5.0) 18(7.1) 15(5.4) 11(0.3) 15(0.4) 24(0.6) 3(0.6) 2(0.4) 3(0.6)
Male Persons(%) 43(95.6) 44(93.6) 53(96.4) 117(99.2) 121(98.4) 148(98.7) 30(100) 29(100) 29(100)
Top management
Female Persons(%) 2(4.4) 3(6.4) 2(3.6) 1(0.8) 2(16) 2(13) 0(0) 0(0) 0(0)
Male Persons(%) 87(94.6) 107(92.2) 114(95.0) 215(99.1) 232(99.1) 318(99.4) 61(100) 51(100) 48(100)
By gender Middle management
Female Persons(%) 5(5.4) 9(7.8) 6(5.0) 2(0.9) 2(09) 2(06) 0(0) 0(0) 000
) Male Persons(%) 61(95.3) 85(93.4) 95(93.1) 3,065(99.7) 3,429(99.7) 3,650(99.5) 448(99.3) 443(99.6) 455(99.3)
Junior management
Female Persons(%) 3(4.7) 6(6.6) 7(6.9) 8(0.3) 11(0.3) 20(0.5) 3(0.7) 2(0.4) 3(0.7)
) - Male Persons(%) 774(78.2) 900(77.7) 983(77.5) 9,270(93.9) 10,066(93.7) 13,795(93.6) 3,207(96.4) 3,250(95.9) 3,317(95.6)
Non-managerial position
Female Persons(%) 216(21.8) 259(22.3) 285(22.5) 601(6.1) 676(6.3) 947(6.4) 121(3.6) 140(4.1) 153(4.4)
Managerial employeesin revenue- Male Persons(%) 97(96.0) 122(93.1) 138(95.2) 3,073(99.8) 3,374(99.8) 3,764(99.5) 276(99.6) 261(99.6) 263(100)
generating departments Female Persons(%) 4(4.0) 9(6.9) 7(4.8) 7(0.2) 8(0.2) 17(0.5) 1(0.4) 1(0.4) 0(0)
vl Male Persons(%) 642(88.9) 724(87.9) 733(87.7) 1,998(90.4) 2,011(88.9) 2,636(88.2) 518(91.5) 513(90.3) 522(90.5)
employees
Py Female Persons(%) 80(11.1) 100(12.1) 103(12.3) 211(9.6) 251(11.1) 351(11.8) 48(8.5) 55(9.7) 55(9.5)
Employees with disabilities (percentage)® Persons(%) 2(0.17) 2(0.14) 2(0.13) 225(1.69) 240(1.65) 291(1.54) 119(3.07) 108(2.76) 100(2.50)

1)As of the end of the reporting period

2) Dueto rounding to the first decimal place, the sum of employee percentages by age group may not equal 100%.
3)Based on the reporting standards provided by the Korea Employment Agency for Persons with Disabilities (KEAD)
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HHImerged with HMD on December 1, 2025. Accordingly, social data have been calculated on a basis thatincludes HMD. The 2023-2024 data were prepared on a standalone basis for HHI.
As aresult, year-over-year comparisons for certain indicators may be limited. Where additional explanation is required, it is provided in the relevant footnotes.

Employee Diversity"?

Category Unit HDKSOE HHI HSHI
2023 2024 2025 2023 2024 2025 2023 2024 2025
South Korea Persons(%) 1,189(99.58) 1,407(99.36) 1,539(99.42) 12,789(96.29) 13,665(93.97) 17,133(90.72) 3,874(99.97) 3,917(99.97) 3,965(99.03)
Malaysia Persons(%) 0 0 1(0.07) 1(0.01) 1(0.01) 0 0 0 0
S Persons(%) 2(0.17) 2(0.14) 2(0.13) 1(0.01) 1(0.01) 1(0.01) 0 0 0
Myanmar Persons(%) 0 1(0.07) 1(0.07) 0 0 0 0 0 0
Vietnam Persons(%) 0 0 0 0 101(0.69) 916(4.85) 0 0 0
SriLanka Persons(%) 0 0 0 331(2.49) 454(3.12) 412(2.18) 0 0 0
UK Persons(%) 2(0.17) 2(0.14) 2(0.13) 0 1(0.01) 0 0 0 0
Uzbekistan Persons(%) 0 0 0 0 22(0.15) 25(0.13) 0 0 0
Australia Persons(%) 0 0 1(0.07) 0 0 0 1(0.03) 1(0.03) 1(0.03)
India Persons(%) 0 0 0 57(0.43) 61(0.42) 74(0.39) 0 0 0
Total employees
Indonesia Persons(%) 0 0 0 0 3(0.02) 89(0.47) 0 0 0
Bynationaliy China Persons(%) 0 1(0.07) 1(0.07) 0 1(0.01) 1(0.01) 0 0 0
Cambodia Persons(%) 0 0 0 0 12(0.08) 12(0.06) 0 0 0
Canada Persons(%) 1(0.08) 1(0.07) 1(0.07) 1(0.01) 1(0.01) 1(0.01) 0 0 0
Thailand Persons(%) 0 0 0 101(0.76) 219(1.51) 218(1.15) 0 0 0
Philippines Persons(%) 0 0 0 1(0.01) 0 1(0.01) 0 0 0
Nepal Persons(%) 0 0 0 0 0 1(0.01) 0 0 0
Tran Persons(%) 0 0 0 0 0 1(0.01) 0 0 0
Russia Persons(%) 0 1(0.07) 0 0 0 0 0 0 0
Bangladesh Persons(%) 0 1(0.07) 0 0 0 0 0 0 0
South Korea Persons(%) 201(100) 253(100) 276(99.64) 3,408(100) 3,793(99.90) 4,139(99.98) 542(100) 525(100) 536(100)
us Persons(%) 0 0 0 0 1(0.02) 1(0.02) 0 0 0
Managerial employees
UK Persons(%) 0 1(0.39) 1(0.36) 0 0 0 0 0 0
India Persons(%) 0 0 0 0 3(0.08) 0 0 0 0

1)As of the end of the reporting period
2) Dueto rounding to the first decimal place, the sum of employee percentages by nationality may not equal 100%.
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HDKSOE HSHI
Category Unit
2023 2024 2025 2023 2024 2025
Total number of new recruits Persons 222 173 134 382 274 416 173 100 84
5 q Male Persons(%) 177(79.7) 125(72.3) 104(77.6) 335(87.7) 227(82.8) 351(84.4) 145(83.8) 82(82.0) 69(82.1)
y gender
Female Persons(%) 45(20.3) 48(27.7) 30(22.4) 47(12.3) 47(17.2) 65(15.6) 28(16.2) 18(18.0) 15(17.9)
Under 30 Persons(%) 155(69.8) 59(34.1) 55(41.0) 233(61.0) 139(50.7) 304(73.1) 130(75.1) 87(87.0) 78(92.9)
Byage 30~50 Persons(%) 67(30.2) 114(65.9) 78(58.2) 148(38.7) 135(49.3) 108(26.0) 43(24.9) 13(13.0) 6(7.1)
Over50 Persons(%) 0 0 1(0.8) 1(0.3) 0 4(1.0) 0 0 0
Percentage of positions filled by internal recruitment® % 383 476 44.4 8.2 93 14.6 4.0 3.0 6.0
Average hiring cost per employee KRW 1,220,000 1,140,000 1,241,791 514,051 850,318 520,301 838,539 1,358,073 1,548,471
Employee turnover? Persons(%) 45(5.2) 61(5.3) 39(2.9) 448(3.6) 543(4.5) 500(4.0) 109(3.0) 134(3.7) 186(5.1)
Male Persons 33 52 34 440 529 484 104 122 184
By gender
Female Persons 12 9 5 8 14 16 5 12 2
Under30 Persons 13 20 6 60 81 33 15 24 8
Byage 30~50 Persons 27 34 33 130 126 81 25 27 26
Over 50 Persons 5 7 0 258 336 386 69 83 152
Voluntary employee turnover® Persons(%) 41(4.7) 55(4.8) 39(2.9) 192(1.6) 216(1.8) 127(1.0) 37(1.0) 39(1.1) 18(0.5)
Average years employed by the company Years 4.2 4.0 4.3 173 172 14.4 18.5 184 185
Male Years 41 4.0 4.3 175 174 14.6 19.0 19.2 192
By gender
Female Years 4.2 4.0 4.3 14.0 13.0 10.7 47 4.8 44
1) Due to rounding to the first decimal place, the sum of employee percentages may not equal 100%.
2) Total turnover rate (%) = (Total number of turnover / number of permanent employees) x 100%
3) Excluding involuntary departures such as retirement
4)Dueto the updates in data reporting standard, some figures have changed compared to the 2024 Sustainability Report
Performance Evaluation
HDKSOE HSHI
Category Unit
2023 2024 2023 2024 2025
Percentage of employees who receive regular performance evaluations % 100 100 100 100 100 100 100 100 99.9
Male % 100 100 100 100 100 100 100 100 99.9
Female % 100 100 100 100 100 100 100 100 98.3
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Remuneration”
HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Male KRW mil. 436 359 352 467 450 479 173 180 200
Average fixed annual salary of registered executives
Female KRW mil. - - = - - = - - =
A\/erage total Sa|ary of reg]stered executives Male KRW mil. 591 570 422 571 666 724 226 271 297
(fixed salary +variable salary) Female KRW mil. - - . . - _ _ - _
Male KRW mil. 172 157 143 84 85 89 81 83 110
Average fixed annual salary of managerial positions -
Female KRW mil. 139 117 111 97 102 100 84 129 100
A\/erage total Sa|ary of manageria| pos]tions Male KRW mil. 202 205 197 96 105 124 108 123 157
(fixed salary +variable salary) Female KRW mil. 150 146 146 102 124 139 105 91 140
A\/erageﬂxed annua|sa|aryof Male KRW mil. 84 76 84 60 61 63 64 66 80
non-managerial positions Female KRW mil. 70 65 68 55 56 56 48 a7 59
Average total salary of non-managerial positions Male KRWmil. 90 89 108 69 73 87 93 102 112
(fixed salary +variable salary) Female KRW mil. 77 79 92 63 69 80 61 64 84
1) Since the number of female registered executives is too small to calculate the average, the data is not disclosed for personal data protection.
Employee Benefits
HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Male Weeks 52 52 78 52 52 78 52 52 78
Maximum period of paid parental leave
Female Weeks 52 65 78 52 65" 78 52 65 78

1) Due to the updates in data reporting standard, some figures have changed compared to the 2024 Sustainability Report
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HHImerged with HMD on December 1, 2025. Accordingly, social data have been calculated on a basis thatincludes HMD. The 2023-2024 data were prepared on a standalone basis for HHI.
As aresult, year-over-year comparisons for certain indicators may be limited. Where additional explanation is required, it is provided in the relevant footnotes.

Employee Training"
HDKSOE HHI? HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Training expenditure per employee KRW mil. 0.7 12 1.0 0.6 0.6 0.6 0.7 04 0.5
Training hours per employee Hours 716 65.1 2.4 42.3 46.7 52.8 328 139 14.6
Male Hours 739 65.9 73.8 42.5 46.8 53.2 30.9 129 14.0
By gender
Female Hours 62.5 62.1 66.7 39.8 45.3 44.6 89.9 42.1 29.0
Under30 Hours 103.9 85.8 79.0 66.5 672 68.7 1385 67.3 427
Byage 30~50 Hours 64.3 61.8 73.5 415 46.9 529 273 120 152
Over 50 Hours 37.8 35.1 50.4 36.7 39.8 464 194 5.7 4
Top management Hours -3 40.8 56.3 29.2 50.6 155 17.0 21.5 28.8
By managerial position Middle management Hours -3 54 6.9 59.6 72.8 50.1 381 46.0 61.9
Junior management Hours -3 69.6 92.3 52.8 56.1 63.1 319 131 311
1) Based on all employees (permanent, non-permanent)
2) Dueto the updatesin data reporting standard, some figures have changed compared to the 2024 Sustainability Report.
3) Dueto a change in classification criteria, HDKSOE began collecting data based on the new criteria starting from 2024.
Community?
HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Community Investment KRW mil. 4,846 2,816 97,895 5,909 43,179 46,134 3,211 7,266 19,004
Cash donations KRW mil. 405 215 615 569 1,227 1,296 327 1,841 1,241
In-kind donations KRW mil. 0 0 0 122 75 45 0 0 0
Community co-prosperity contributions KRW mil. 4,407 2,536 97,1887 4,775 41,487 44,296 2,865 5,253 17,669
Monetized value of employee volunteer hours KRW mil. 34 65 92 443 390 497 19 173 94

1) Due to the updates in data reporting standard, some figures have changed compared to the 2024 Sustainability Report.
2) The figure increased compared with the previous year due to one-off factors, including the donation of land and buildings to local communities.



—  HDKSOE Sustainability Report 2025

Grievance Handling

Introduction

ESG Management

Environmental

Social

Governance

HME ESG Factbook

Appendix

Summary of Financial Data

HHImerged with HMD on December 1, 2025. Accordingly, social data have been calculated on a basis that includes HMD. The 2023-2024 data were prepared on a standalone basis for HHI.

Environmental  Social Governance

HD HyundaiMarine Engine

Other Subsidiaries

As aresult, year-over-year comparisons for certain indicators may be limited. Where additional explanation is required, it is provided in the relevant footnotes.

<O = > 169

HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Percentage of corrective actions taken regarding human rights incident % 100 100 100 100 100 100 100 100 100
Number of reported cases of discrimination and harassment Cases 1 8 7 9 9 7 5 4 5
Number of cases of discrimination and harassment addressed Cases 1 8 7 9 9 7 5 4 5
Safety and Health Risk Management"
HDKSOE HHI? HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Total working hours Hours 2,282,880 2,739,840 3,085,440 27,047,573 29,901,476 29,518,920 7923,712 8,011,776 8,228,112
Work-related fatality rate Cases per 200,000 0 0 0 0 0 0 0 0 0
working hours
Employee
Number of work-related fatalities Cases 0 0 0 0 0 0 0 0 0
Injury rate % 0 0 0 0.255 0.153 0.180 0.206 0.125 0.289
Number of injuries Cases 0 0 0 33 22 26 8 5 12
Total working hours Hours 78,720 184,320 295,680 35,411,113 38,986,238 38,870,244 18,900,992 19,859,456 19,569,008
Work-related fatality rate Cases per 200,000 0 0 0 0 0.005 0 0.011 0 0
working hours
Contractor
Number of work-related fatalities Cases 0 0 0 0 1 0 1 0 0
Injury rate % 2439 0 0 0.103 0.096 0.110 0.064 0.059 0.044
Number of injuries Cases 1 0 0 18 18 21 8 8 6

1) Due to the updates in data reporting standard, some figures have changed compared to the 2024 Sustainability Report.
2) Dueto the changein the reporting boundary resulting from the merger, calculation including HMD is not feasible. Accordingly, the figures have been calculated on a standalone basis for HHI.
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HHImerged with HMD on December 1, 2025. Accordingly, social data have been calculated on a basis thatincludes HMD. The 2023-2024 data were prepared on a standalone basis for HHI.
As aresult, year-over-year comparisons for certain indicators may be limited. Where additional explanation is required, it is provided in the relevant footnotes.

Supply Chain"
HDKSOE? HHI HSHI
Category unit 2023 2024 2025 2023 2024 2025 2023 2024 2025

No. of Tier 1 suppliers Companies 50 295 475 3,275 3,354 5,378 1,418 1,486 1,503
No. of significant suppliersin Tier-1 Companies 25 56 109 314 317 427 172 173 167
Percentage of total spend on significant suppliers in Tier-1 % 18 38 69 58 59 73 38 46 39
No. of Tier 1 suppliers assessed via desk assessments Companies 0 71 176 40 516 464 23 19 267
No. of significant suppliers in Tier-1 assessed via desk assessments Companies 0 22 50 33 107 126 5 10 48
Assessment No. of Tier 1 suppliers assessed via on-site assessments Companies 0 4 17 40 22 36 6 19 25
No. of significant suppliers in Tier-1 assessed via on-site assessments Companies 0 1 9 37 22 29 1 10 9
No. of suppliers with identified risks Companies 0 4 9 40 22 36 6 19 25
No. of Tier 1 suppliers supporting risk mitigation plan Companies 0 0 17 40 22 36 0 0 25
Risk mitigation No. of significant suppliers supporting risk mitigation plan Companies 0 0 9 37 22 29 0 0 9
No. of suppliers whose contracts were terminated due to Companies 0 0 0 0 0 0 0 0 0

alackinimprovementon risks

1) Significant suppliers are partners classified as core companies (Tier 1) according to internal standards, and are all considered Tier 1 companies.

2) HDKSOE data was collected based on a separate criteria for its businesses and suppliers. Data from the supply chain evaluation was collected starting in 2024.
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HHImerged with HMD on December 1, 2025. Accordingly, governance data have been calculated on a basis thatincludes HMD. The 2023-2024 data were prepared on a standalone basis for HHI.
As aresult, year-over-year comparisons for certain indicators may be limited. Where additional explanation is required, it is provided in the relevant footnotes.
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HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025

No. of members Persons 5 5 5 5 5 5 6 6 6
No. of outside directors Persons 3 3 3 3 3 3 4 4 4
No. of inside directors Persons 2 2 2 2 2 2 1 2 2
No. of other non-executive directors Persons 0 0 0 0 0 0 1 0 0
Percentage of outside directors % 60 60 60 60 60 60 67 67 67
Target percentage of outside directors % 50 50 50 60 60 60 100 100 100
Male Persons(%) 4(80.0) 4(80.0) 4(80.0) 4(80.0) 4(80.0) 4(80.0) 5(83.3) 5(83.3) 5(83.3)
Female Persons(%) 1(20.0) 1(20.0) 1(20.0) 1(20.0) 1(20.0) 1(20.0) 1(16.7) 1(16.7) 1(16.7)
Boarddiversity ~ Under 30 Persons(%) 0 0 0 0 0 0 0 0 0
30~50 Persons(%) 1(20.0) 1(20.0) 1(20.0) 1(20.0) 1(20.0) 0 0 0 0
Over 50 Persons(%) 4(80.0) 4(80.0) 4(80.0) 4(80.0) 4(80.0) 5(100) 6(100) 6(100) 6(100)
No. of outside directors with 4 or less other mandates Persons 5 5 5 3 3 3 4 4 4
No. of other mandates thatis allowed for an outside director Should be lessthan 2 2 2 2 2 2 2 2 2

Board expertise
Average tenure of Board members Years 2.4 1.0 2.0 18 2.8 3.8 2.0 18 2.5
No. of outside directors with industry experiences Persons 0 0 0 0 1 1 0 0 0
Average attendance rate % 95 96 92 95 93 92 95 95 91

Board operation
Minimum attendance required for Board meetings % 50 50 50 50 50 50 22 21 28
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Remuneration System and Stock Ownership
HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Average CEO compensation relative to average employee compensation Times 11.0 9.0 5.8 121 12.8 21.0 9.2 217 94
Remuneration  Average CEO compensation KRW mil. 977 1,046 759 1,101 1,252 2,389 954 3,209 1,231
Average employee compensation KRW mil. 89 116 131 91 98 114 104 116 131
Ratio of CEO stock holdings to base salary Times 0.5 0.2 04 0.3 0.2 0.7 0 0 0
Required ratio of CEO stock holdings to base salary Times - - = - - = - - =
Ratio of executive directors’ stock holdings to base salary (excluding CEO)? Times - - = - - = - - =
Required ratio of executive directors’ stock holdings to base salary )
Stock ) Times - - = - - S - - S
) (excluding CEO)
Ownership?
Total ownership percentage of government agencies and
. ppercentageoto E % 598 6.57 744 615 661 797 0 0 0
pension funds holding 5% or more
Total ownership percentage of founders and
) . P p. 9 % 12.49 12.83 12.83 9.75 9.63 8.89 0 0 0
their families holding 5% or more?
1) Ownership percentages for this indicator are calculated based on voting shares.
2) Excluding the CEQ, none of the inside directors own shares in the company
3) Ownership percentages are calculated on an indirect ownership basis, reflecting the ownership structure of the ultimate parent company (HD Hyundai).
Ethics and Compliance Management
HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Resolution rate of breaches of Code of Conduct % - 100 100 100 100 100 100 100 100
Total number of breaches of Code of Conduct Cases 0 1 1 5 10 6 3 1 6
Total number of resolved breaches of Code of Conduct Cases 0 1 1 5 10 6 3 1 6
Compliance”
HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Number of violations of fair-trade regulations Cases 1 1 1 0 2 0 0 0 0
Total monetary sanctions for violations of fair-trade regulations KRW mil. 100 25 1,500 0 676 0 0 0 0
Number of violations of anti-corruption and anti- bribery regulations Cases 0 0 0 0 0 0 0 0 0
Total monetary sanctions for violations of anti-corruption and anti- bribery regulations KRW mil. 0 0 0 0 0 0 0 0 0

1) Violations of fair trade laws and regulations were prepared based on the Annual Report, excluding cases currently under litigation, trials, or objections.
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HHImerged with HMD on December 1, 2025. Accordingly, governance data have been calculated on a basis thatincludes HMD. The 2023-2024 data were prepared on a standalone basis for HHI.
As aresult, year-over-year comparisons for certain indicators may be limited. Where additional explanation is required, it is provided in the relevant footnotes.

Policy Spending™
HDKSOE HHI HSHI
Category Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025
Total policy expenditure KRW mil. 295 110 167 2,114 1,749 2,929 983 1,426 1,783
Lobbying and interest groups KRW mil. 0 0 0 0 0 0 0 0 0
Political contributions KRW mil. 0 0 0 0 0 0 0 0 0
Associations and tax-exempt organizations KRW mil. 295 110 167 2,114 1,749 2,929 983 1,426 1,783
1) The company does not provide political donations in accordance with relevant laws such as the Political Funds Act.
Association Fees™
HDKSOE HHI HSHI
Category Unit
Name of organization 2025 Name of organization 2025 Name of organization 2025
Top 1 KRW mil. Korea Chamber of Commerce &Industry 74 Korea Offshore & Shipbuilding Association 1,707 The Federation of Korean Industries 800
Top2 KRW mil. Korea Listed Companies Association 14 Korea Enterprises Federation 373 Korea Offshore & Shipbuilding Association 745
Top3 KRW mil. Korea Advanced Institute of Science and Technology 10 Korea Defense Industry Association 316 Korea Chamber of Commerce & Industry 60
Top4 KRW mil. Korea Association for Industrial Technology Security 9 KoreaChamber of Commerce &Industry 205 KEF Corporate Safety and Health Committee 50
Top5 KRW mil. Nuclear Energy Maritime Organization (NEMO) 8 Foreign Workforce Introduction Support Center 55 Korea Enterprises Federation 36.5
1) Purpose of participation: Engage as amember of economic organizations and associations that represent the industry and business community by communicating views to domestic and international institutions.
Privacy and Information Security
HDKSOE HHI HSHI
Category unit 2023 2024 2025 2023 2024 2025 2023 2024 2025
No. of violations of laws and regulations related to privacy protection Cases 0 0 0 0 0 0 0 0 0
No. of information security breaches Cases 0 1 0 0 0 0 0 0 0
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Environmental
Patents Related to Environmental Impact Reduction” Scope 1 &2 Emissions
Category Unit 2023 2024 2025 Category Unit 2023" 20240 2025
Patent application related to environmental impact reduction technologies Cases Total emissions (Scope 1+2) tCOzeq 8,451 137 9,006
Patent registration related to environmental impact reduction technologies Cases Direct emissions (Scope 1) tCOzeq 5,714 3,243 4,155
1) New indicator introduced in 2025 Indirect emissions (Scope 2) tCO2eq 2,137 4,494 4,850
Emission intensity tCO2eq/KRW bil. 35.810 26.137 23.699
1) The 2023 data were calculated based on the Changwon business site, while the 2024-2025 data were calculated based on the combined results of the Changwon and Daegu business sites.
Violations of Environmental Laws
Category Unit 2023 2024 2025
- I - Energy
No. of significant violations of environmental laws Cases
Total monetary sanctions for significant violations of environmental laws KRW mil. Category Unit 20237 20247 2025
Total energy consumption 1l 146 144 164
Non-renewable energy consumption 1l 146 144 164
. .. Direct energy consumption T 89 50 62
Environmental Training for Employees gl P J
Indirect energy consumption T 57 94 101
Category Unit 2023 2024 2025 Electricity consumption T 57 94 101
No. of trained employees Persons Steam/heat consumption 1) 0 0 0
Renewable energy consumption T 0 0 0
Percentage of renewable energy % 0 0 0
Total energy consumption intensity TJ/KRW bil. 0.620 0.488 0.430
Percentage of eco-friendly vehicles owned % 0 0 0

1) The 2023 data were calculated based on the Changwon business site, while the 2024-2025 data were calculated based on the combined results of the Changwon and Daegu business sites.
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Environmental
Raw Materials™ Waste"
Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
Steel purchase amount KRW mil. - - 4,453 Total waste disposed ton 556 868 1,014
Recycled steel purchase amount KRW mil. - - 0 Waste disposed ton 403 661 845
Re-used ton 0 0 0
1) New indicator introduced in 2025
Internal ton 0 0 0
Recycled
Outsourced ton 330 593 765
Water Withdrawal® , Internal ton 0 0 0
Landfilled
- General Outsourced ton 4 68 79
Category Unit 2023 2024 2025 waste Incinerated Internal ton 0 0 0
Total water withdrawal m3 37,600 35,200 43,200 (energy recovery) Outsourced ton 0 0 0
Surface water m3 0 0 0 Incinerated Internal ton 0 0 0
Seawater m3 0 0 0 (w/o energy recovery) Outsourced ton 0 0 0
Third-party water m 37,600 35,200 43200 Others Internal ton 0 0 .
| ithd i i 3/KRW mil 0.160 0.119 0.114 Qutsourced on 0 0 0
Total water withdrawal intensity m mil. .1 . b Waste disposed ton 150 208 169
1) Due to the updatesin data reporting standard, some figures have changed compared to the 2024 Sustainability Report. Re-used ton 0 0 0
Internal ton 0 0 0
Recycled
Water Pollutants Outsourced ton 136 184 146
. Internal ton 0 0 0
- Landfilled
Category Unit 2023 2024 2025 Hazardous Outsourced ton 16 23 23
Total Organic Carbon kg - - - waste Incinerated Internal ton 0 0 0
Biochemical Oxygen Demand kg - , B} (energy recovery) Outsourced ton 0 0 0
S ded Solid K Incinerated Internal ton 0 0 0
uspended~onds 9 ) . . (w/o energy recovery) Outsourced ton 16 22 22
1) Self-measurement is not feasible, as all waste is outsourced for treatment. Internal ton 0 0 0
Others
Outsourced ton 0 2 2
Air Pollutants Waste disposed ton 0 0 0
Re-used ton 0 0 0
Category Unit 2023 2024 2025 Internal ton 0 0 0
Recycled
Nitrogen Oxides kg 68 59 4 Outsourced ton 0 0 0
Sulfur Oxides kg 0 4 0.2 Landfilled Internal ton 0 0 0
TomalS ded Particdlat " oL 5 o Construction Outsourced ton 0 0 0
oldl suspended rarticulare g waste Incinerated Internal ton 0 0 0
(energy recovery) Outsourced ton 0 0 0
Incinerated Internal ton 0 0 0
(w/0 energy recovery) Outsourced ton 0 0 0
Internal ton 0 0 0
Others
Outsourced ton 0 0 0

1) Due to the updates in data reporting standard, some figures have changed compared to the 2024 Sustainability Report.
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Social
Labor-Management Relations Employee Diversity
Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
Unionization rate % 979 987 97.8 Under 30 Persons(%) 40(13.7) 33(11.0) 39(12.9)
No. of employees eligible for union membership Persons 235 234 224 Byage 30~50 Persons(%) 213(72.9) 234(777) 232(76.6)
No. of union members Persons 230 231 219 Over 50 Persons(%) 39(13.4) 34(11.3) 32(10.6)
Percentage of employees covered by collective bargaining agree- % 100 100 o Employes Male Persons(%) 264(90.4) 275(91.4) 275(90.8)
ments Female Persons(%) 28(9.6) 26(8.6) 28(9.2)
No. of employees covered by collective bargaining agreements Persons 294 304 291 Male Persons(%) 7(100) 5(100) 5(100)
No. of employees eligible for collective bargaining agreement cover- Registered executives
. é ploy g 9 gag Persons 294 304 201 Female Persons(%) 0 0 0
g o Male Persons(%) 52(100) 47(100) 46(100)
Employees who directly participated in a strike Persons 0 0 0 Managerial position Female Persons() 0 0 0
No. of labor-management council meetings held Times 5 4 4 Male Persons() 10(100) 3(100) 10(100)
Top management
Female Persons(%) 0 0 0
- Vidl Male Persons(%) 4(100) 9(100) 8(100)
ender iddle management
Status of Employees ve J Female Persons(%) 0 0 0
Category Unit 2023 2024 2025 ) Male Persons(%) 38(100) 35(100) 28(100)
Junior management
Total number of employees Persons 292 301 303 Female Persons(%) 0 0 0
Registered executives Persons 7 5 5 _ - Male Persons(%) 212(88.3) 228(89.8) 229(89.1)
Non-managerial position
Employees excluding registered executives Persons 285 296 298 Female Persons(%) 28(11.7) 26(10.2) 28(10.9)
External workers Persons 0 0 0 Managerial employees in revenue- Male Persons(%) 38(100) 36(100) 11(100)
Total permanent employees Persons 265 277 259 generating departments Female Persons(%) 0 0 0
Male Persons 240 253 238 Male Persons(%) 40(90.9) 42(93.3) 28(100)
STEM employees
Female Persons 25 24 21 Female Persons(%) 409.1) 3(6.7) 0
By employmenttype
Totaltemporary employees Persons 20 19 37 By nationa No. of employees with Korean nationality Persons(%) 292(100) 301(100) 303(100)
nationalit
Male Persons 17 17 30 / / No. of managers with Korean nationality Persons(%) 52(100) 47(100) 44(100)
Female Persons 3 2 7 Employees with disabilities (percentage) Persons(%) 2(0.68) 2(0.66) 2(0.66)
Total number of managerial positions Persons 52 47 46
Top management Persons 10 3 10
B ial posi-
ti(y)r:nanagerla pos! Middle management Persons 4 9 8
Junior management Persons 38 35 28

Total number of non-managerial positions Persons 240 254 257
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Summary of FinancialData ~ Environmental — Social ~Governance  HDHyundaiMarineEngine  Other Subsidiaries
Social
Recruitment and Retention™ Remuneration”
Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
Total number of new recruits Persons 18(6.8) 19(6.9) 28(10.7) ) Male KRW mil. - - 108
Average fixed annual salary of managers
Male Persons(%) - - 23(82.1) Female KRW mil. - - -
By gender i
Female PerSOnS(%) - - 5(]_79) A\/erage total Sa|a|'y of managers Male KRW mil. - - 160
Under 30 Persons(%) - - 15(53.6) (fixed salary + variable salary) Female KRW mil. - - -
By age 30~50 PerSOnS(%) - - 13(464) A\/erage fixed annua|sa|aryof Male KRW mil. - - 51
Over 50 Persons(%) - - 0(0) non-managerial positions Female KRW mil. - - 50
Percentage of positions filled by internal recruitment % - - 0 Average total salary of non-managerial Male KRW mil. - - 4
Average hiring cost per employee KRW - - 48,214 positions (fixed salary +variable salary) Female KRW mil. - - 72
Employee turnover Persons(%) 12(4.7) 13(4.9) 8(2.9) 1) Newindicator introduced in 2025
Male Persons - - 8
By gender
Female Persons - - 0
Under 30 Persons - - 1
R
Byage 30~50 Pereons B B P Performance Evaluation
Over 50 Persons - - 3 Category Unit 2023 2024 2025
Voluntary employee turnover Persons(%) 10(3.9) 4(1.5) 4(1.4) Percentage of employees who receive regular performance o il
. 0 - - b
Average years employed by the company Years - - 11.2 evaluations
Male Years - - 117 Male % - - 95.7
By gender
Female Years - - 59 Female % - - 100

1) New indicator introduced in 2025

1) New indicator introduced in 2025
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Summary of FinancialData  Environmental  Social ~ Governance  HDHyundaiMarineEngine  Other Subsidiaries

Social
Employee Benefits " Grievance Handling"
Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
Maximum period of Male Weeks - - 52 Percentage of corrective actions taken regarding human rights y 10
P 0 - -
paid parental leave Female Weeks - - 52 incident
1)New indicator introduced in 2025 No. of reported cases of discrimination and harassment Cases - - 2
No. of cases of discrimination and harassment addressed Cases - - 2
1) New indicator introduced in 2025
Employee Training Community
Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
Training expenditure per employee KRW mil. 0.2 0.04 0.07 Community Investment KRW mil. 0 13 500.2
Training hours per employee Hours 10.3 52 21.0 Cash donations KRW mil. 0 0 500
In-kind donations KRW mil. 0 0 0
Community co-prosperity contributions KRW mil. 0 13 0.2
Monetized value of employee volunteer hours KRW mil. 0 0 0
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Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
Total working hours Hours 619,040 630,896 614,592 No. of Tier 1 suppliers Companies - - 370
Work-related fatality rate % 0 0 0 No. of significant suppliersin Tier-1 Companies - - 65
Employee Number of work-related fatalities Cases 0 0 0 Percentage of total spend on significant suppliers in Tier-1 % - - 86
Cases per mil. i i i
LTIFR : p 3031 3.170 0 No. of Tier 1 suppliers assessed via Companies ) ) 248
working hours desk assessments
LTI Cases 2 2 0 No. of significant suppliers in Tier-1 )
- ) Companies - - 48
Total working hours Hours 231,080 249,424 332,640 assessed via desk assessments
Work-related fatality rate % 0 0 0.601 Assessment No. of Tier 1 suppliers assessed via .
) Companies - - 0
Number of work-related fatalities Cases 0 0 1 on-site assessments
Contractor
il. No. of significant suppliers in Tier-1 )
LTIFR Cases permi 0 12,008 3.006 gnificant supp Companies - - 0
working hours assessed via on-site assessments
LTI Cases 0 3 1 No. of suppliers with identified risks Companies - - 12

1) New indicator introduced in 2025
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Summary of FinancialData  Environmental  Social ~ Governance  HDHyundaiMarineEngine  Other Subsidiaries
Governance
Board of Directors Stock Ownership
Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
No. of members Persons 7 5 5 Total ownership percentage of government agencies and pension % 3 " 798
. 0 - - a
No. of outside directors Persons 2 3 3 funds holding 5% or more
No. of inside directors Persons 3 2 2 Total ownership percentage of founders and their families holding 5% % " u )
b - B -
No. of other non-executive directors Persons 2 0 0 ormore
Percentage of outside directors % 29 60 60 1) Not applicable, as the percentage is less than 5%.
Target percentage of outside directors % 25 25 25
Male Persons(%) 7(100) 5(100) 5(100) Eth dc | M
thics and Compliance Management
Female Persons(%) 0(0) 0(0) 0(0) p 9
Board diversity ~ Under30 Persons(%) 0(0) 0(0) 0(0) Category Unit 2023 2024 2025
30~50 Persons(%) 1(14.3) 0(0) 0(0) Resolution rate of breaches of Code of Conduct % - - =
Over 50 Persons(%) 6(85.7) 5(100) 5(100) Total number of breaches of Code of Conduct Cases 0 0 0
No. of outside directors with 4 or less other Total number of resolved breaches of Code of Conduct Cases 0 0 0
Persons 2 3 3
mandates
No. of oth dates thatis allowed f
Board expertise otj)tsoid(e) di(r?;cnt]j: sesthatisalowedioran Should be less than 3 3 3 Compliance
Average tenure of Board members Years 32 0.4 14 Category Unit 2023 2024 2025
No. of outside directors with industry experiences Persons 0 0 0 No. of violations of fair-trade regulations Cases 0 0 0
Average attendance rate % 99 85 97 Total monetary sanctions for violations of fair-trade regulations KRW mil. 0 0 0
Board operation ; .
Minimum attendance required for Board meetings % 50 50 50 No. of violations of anti-corruption and anti- bribery regulations Cases 0 0 0
Total jons for violati fanti- i i-
oTa monetary‘sanct\ons or violations of anti-corruption and anti KRW mil. 0 0 0
bribery regulations
Privacy and Information Security
Category Unit 2023 2024 2025
No. of violations of laws and regulations related to privacy protection Cases 0 0 0
No. of information security breaches Cases 0 0 0
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Summary of FinancialData  Environmental  Social Governance HDHyundaiMarine Engine  Other Subsidiaries
HD Hyundai Vietnam Shipbuilding
Environmental
Violations of Environmental Laws Scope 3 Emissions
Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
No. of significant violations of environmental laws Cases 0 0 0 Total Scope 3 emissions tCO2eq 4,243,326 5,797,466 6,919,584
Total monetary sanctions for significant violations of environmental — 0 0 q Upstream emissions tCO2eq 444,277 476,191 522,365
laws Category 1. Purchased products and services tCOzeq 406,809 442,669 482,461
Category 2. Capital goods tCOzeq 1,189 1914 2,834
Category 3. Fuel and energy-related activities tCO2eq 7,165 6,998 7,341
Category 4. Upstream transportation and distribution tCO2eq 9,212 18,879 4,392
Scope 1 &2 Emissions Category 5. Waste generated in operations tCO2eq 17,673 4,030 23,704
Category Unit 2023 2024 2025 Category 6. Business travel tCO2eq 34 37 68
Total emissions (Scope 1+2) tCO2eq 54,880 52,480 79,299 Category 7. Employee commuting tCOz2eq 2,195 1,664 1,565
Directemissions (Scope 1) tCO2eq 19,004 14,413 18,572 Category 8. Upstream leased assets tCO2eq - - -
Indirect emissions (Scope 2) tCO2eq 35,876 38,067 60,727 Downstream emissions tCO2eq 3,799,049 5,321,275 6,397,219
Emission intensity tCO2eq/KRW bil. 76.519 61.702 81.555 Category 9. Downstream transportation and distribution tCOzeq - - -
Category 10. Processing of sold products tCOzeq - - -
Category 11. Use of sold products tCOzeq 3,798,654 5,320,506 6,396,362
Category 12. End-of-life treatment of sold products tCOzeq 395 769 857
Category 13. Downstream leased assets tCOzeq - - =
Category 14. Franchises tCO2eq - - =

Category 15. Investments

tCO2eq
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Summary of FinancialData ~ Environmental  Social ~Governance HDHyundaiMarineEngine  Other Subsidiaries
Environmental
Energy Waste
Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
Total energy consumption T 945 932 1,021 Total waste disposed” ton 362,217 374,224 330,170
Non-renewable energy consumption 1) 945 932 1,021 Waste disposed ton 362,094 373,330 329,191
Direct energy consumption 1) 195 137 165 Recycled Internal ton 0 0 0
Indirect energy consumption il 750 796 856 Outsourced ton 11,648 12,899 40,418
Electricity consumption T 750 796 856 Landfiled Internal ton 255,285 281,720 276,582
Steam/heat consumption il 0 0 0 General waste Outsourced ton 0 0 0
Renewable energy consumption il 0 0 0 Incinerated Internal ton 0 0 0
Percentage of renewable energy % 0 0 0 (energy recovery) Outsourced ton 95,161 78,711 12,191
Total energy consumption intensity TJ/KRW bil. 1.317 1.096 1.050 Incinerated Internal ton 0 0 0
(w/o energy recovery) Outsourced ton 0 0 0
Hazardous waste Waste disposed ton 123 894 9718
Water 1) Total emissions may differ slightly from the sum of individual categories due to rounding of category-level emissions to whole numbers.
Category Unit 2023 2024 2025
Total water withdrawal m3 696,850 646,230 711,350
Surface water m3 696,850 646,230 711,350
Seawater m3 0 0 0
Third-party water m3 0 0 0
Total water withdrawal intensity m3/KRW mil. 0.972 0.760 0.732
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Summary of FinancialData  Environmental  Social Governance HDHyundaiMarine Engine  Other Subsidiaries
Social
Labor-Management Relations Employee Diversity
Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
Unionization rate % 99.9 99.8 100 Under 30 Persons(%) 707(23.3) 754(24.3) 751(23.5)
Percentage of employees covered by collective bargaining o 100 100 o Byage 30~50 Persons(%) 2,012(66.2) 1,979(63.9) 1,899(59.4)
0
agreements Over 50 Persons(%) 314(10.3) 362(11.7) 545(17.1)
No. of labor-management council meetings held Times 1 1 1 - Male Persons(%) 2,893(95.2) 2,954(95.3) 3,043(95.2)
mployee
Female Persons(%) 140(4.6) 141(4.6) 152(4.8)
Male Persons(%) 6(100) 4(100) 4(100)
Registered executives
Female Persons(%) 0 0 0
Status of Employees Male Persons(%) 829(98.5) 846(98.5) 614(85.3)
Managerial position
Category Unit 2023 2024 2025 Female Persons(%) 13(1.5) 13(1.5) 106(14.7)
Total number of employees Persons 3,039 3,099 3,195 Male Persons(%) 1(100) 1(100) 4(100)
Top management
Registered executives Persons 6 4 4 Female Persons(%) 0 0 0
Employees excluding registered executives Persons 3,033 3,095 3,191 ) Male Persons(%) 70(100) 72(100) 71(100)
By gender Middle management
External workers Persons 0 0 Female Persons(%) 0 0 0
Total permanent employees Persons 3,033 3,095 3,191 ) Male Persons(%) 758(98.3) 773(98.3) 539(83.6)
Junior management
Male Persons 2,893 2,954 3,039 Female Persons(%) 13(1.7) 13(1.7) 106(16.4)
Female Persons 140 141 152 ) - Male Persons(%) 2,051(94.2) 2,095(94.2) 2,429(98.1)
By employment type Non-managerial position
Totaltemporary employees Persons 0 0 0 Female Persons(%) 127(5.8) 128(5.8) 46(1.9)
Male Persons 0 0 0 Manageria| emp|oyee5 in Male Persons(%) 684(100) 641(100) 894(988)
Female Persons 0 0 0 revenue-generating departments Female Persons(%) 0 0 ]_]_(]_2)
Total number of managerial positions Persons 842 859 720 Male Persons(%) 33(9L7) 57(95.0) 68(93.2)
STEM employees
Top management Persons 1 1 4 Female Persons(%) 3(8.3) 3(5.0) 5(6.8)
By managerial .
. Middle management Persons 70 2 71
position
Junior management Persons 771 786 645
Total number of non-managerial positions Persons 2,178 2,223 2,475




HDKSOE Sustainability Report 2025 Introduction ESG Management Environmental Social Governance HME ESG Factbook Appendix AN C) [E';] > 184
Summary of FinancialData  Environmental  Social Governance HDHyundaiMarine Engine  Other Subsidiaries
Social
Recruitment and Retention Training
Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
Total number of new recruits Persons(%) 374(12.3) 245(7.9) 165(5.3) Training hours per employee Hours 51.0 332 199
Male Persons(%) 365(97.6) 238(97.1) 150(90.9)
By gender
Female Persons(%) 9(2.4) 702.9) 15(9.1)
Under 30 Persons(%) 298(79.7) 207(84.5) 149(90.3) " d ith Risk
ndH Risk Managemen
Byage 30~50 Persons(%) 76(20.3) 37(15.1) 15(9.1) Safetya ealth Risk Management
Over 50 Persons(%) 0 1(0.4) 1(0.6) Category Unit 2023 2024 2025
Employee turnover Persons(%) 131(4.7) 178(5.9) 139(4.5) Total working hours Hours 6,937,030 10,132,137 7,455,850
Average years employed by the compan Years 139 14.1 14.6 C 200,000
gey Poyeaty pery Work-related fatality rate e per 0 0 0
Male Years 139 14.1 146 working hours
By gender Employee —
Female Years 13.5 139 13.5 Number of work-related fatalities Cases 0 0 0
Injuryrate % 0 0 0
. Number of injuries Cases 0 0 0
Performance Evaluation Total working hours Hours 2,484,634 2,824,781 3,161,914
Categor Unit 2023 2024 2025 C 200,000
9ory Work-related fatality rate igiﬁi; hours 0 0 0
P f | h i | f
ercenFage of employees who receive regular performance % 100 100 100 Contractor
evaluations Number of work-related fatalities Cases 0 0 0
Male % 100 100 100 Injuryrate % 0 0 0
Female % 100 100 100 Number of injuries Cases 0 0 0
Employee Benefits Occupational Health and Safety Management System
Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
Maximum period of paid parental Male Weeks 18 18 18 1SO 45001 (OHS management system) % 100 100 100
leave Female Weeks 45 45 45
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Summary of FinancialData  Environmental  Social Governance HDHyundaiMarine Engine  Other Subsidiaries
Social Governance
Community™ Economic Value
Category Unit 2023 2024 2025 Category Unit 2023 2024 2025
Community Investment KRW mil. 142 108 331 Standalone revenue KRW mil. 717,208 850,540 972,335
Cash donations KRW mil. 106 99 316
In-kind donations KRW mil. 36 9 14 . . .
Community co-prosperity contributions KRW mil. - - - Privacy and Information Securlty
Monetized value of employee volunteer hours KRW mil. - - - Category Unit 2023 2024 2025
1) Totals may differ slightly from the sum of individual figures due to rounding to whole numbers. No. of violations of laws and regulations related to privacy protection Cases 0 0 0
No. of information security breaches Cases 0 0 0
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Summary of FinancialData  Environmental  Social Governance HDHyundaiMarine Engine  Other Subsidiaries

H D Hyu nda i En g i ne & H D Hyu nda i M &S HD Hyundai M&S was transferred to HHI on February 25, 2025. Accordingly, its performance data are disclosed for 2025 only.

Environmental
Environmental Management System Water
HD Hyundai Engine HD Hyundai M&S HD Hyundai Engine HD Hyundai M&S
Category Unit Category Unit
2023 2024 2025 2025 2023 2024 2025 2025
1SO 14001 (Environmental management system) % 100 100 100 - Total water withdrawal m3 6,504 13,269 17,094 61,704
Surface water m3 0 0 0 0
Seawater m3 0 0 0 0
Violations of Environmental Laws " Third-party water m3 6,504 13,269 17,094 61,704
HD Hyundai Engine HD Hyundai M&S
Category Unit
2023 2024 2025 2025 Y
. o ; Waste
No. of significant violations of environmental laws Cases 0 0 0 0
Total monetary sanctions for significant violations of , ) HD Hyundai Engine HD Hyundai M&S
) KRW mil. 0 0 0 0 Category Unit
environmental laws 2023 2024 2025 2025
1) Only significant fines (over USD 10,000 fines imposed on confirmed major violations) are indicated Total waste disposed ton 496 656 568 1,135
Waste disposed ton 356 476 357 1,129
General Recycled Outsourced ton 350 409 340 1,129
o 1 waste Inci
Scope 1 &2 Emissions ncinerated Outsourced on 6 67 17 .
(w/o0 energy recovery)
HD Hyundai Engine HD Hyundai M&S
Category Unit Waste disposed ton 140 180 211 6
2023 2024 2025 2025
— Hazardous Recycled Outsourced ton 134 169 200 2
Total emissions (Scope 1+2) tCO2eq - 8,196 9,608 6,246
, — waste Incinerated
Directemissions (Scope 1) tCOzeq - 6,231 7,564 2,580 Outsourced ton 6 11 11 4
(w/o0 energy recovery)
Indirect emissions (Scope 2) tCOzeq - 1,965 2,044 3,666
Construction .
1) Although not subject to the Emissions Trading Scheme (ETS), HD Hyundai Engine has compiled its GHG emissions since 2024, and HD Hyundai M&S since 2025. waste Waste disposed ton - - - -
1) Based onthe figures reported to the Ministry of Environment's Allbaro System.
Energy”
HD Hyundai Engine HD Hyundai M&S
Category Unit
2023 2024 2025 2025
Total energy consumption T - 143 170 84
Directenergy consumption T - 102 127 7
Indirect energy consumption T - 41 43 7

1) Although not subject to the Emissions Trading Scheme (ETS), HD Hyundai Engine has compiled its GHG emissions since 2024, and HD Hyundai M&S since 2025.
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Summary of FinancialData  Environmental  Social Governance HDHyundaiMarine Engine  Other Subsidiaries

HD Hyundai M&S was transferred to HHI on February 25, 2025. Accordingly, its performance data are disclosed for 2025 only.

Social
Status of Employees™ Employee Diversity ™23
c Uni HD Hyundai Engine? HD Hyundai M&S c Uni HD Hyundai Engine HD Hyundai M&S
ategory nit ategory nit
2023 2024 2025 2025 2023 2024 2025 2025
Total number of employees Persons 24 29 30 48 Under 30 Persons(%) 4(16.7) 3(10.4) 3(10.0) 0
Registered executives Persons 3 3 3 4 Byage 30~50 Persons(%) 14(58.3) 19(65.5) 20(66.7) 38(79.2)
Employees excluding registered executives Persons 21 26 27 44 Over 50 Persons(%) 6(25) 7(24.1) 7(23.3) 10(20.8)
External workers Persons 2 3 3 4 - Male Persons(%) 23(95.8) 26(89.7) 27(90.0) 43(89.6)
mployee
Total permanent employees Persons 20 22 26 oy Female Persons(%) 1(4.2) 3(10.3) 3(10.0) 5(10.4)
Male Persons 19 21 23 9 Male Persons(%) 3(100) 3(100) 3(100) 4(100)
By Registered executives .
Female Persons 1 1 3 0 Female Persons(%) 0 0 0 0
employment
type Total temporary employees Persons 1 4 1 35 " — Male Persons(%) 4(100) 4(100) 4(100) 12(100)
anagerial position
Male Persons 1 2 1 30 Female Persons(%) 0 0 0 0
Female Persons 0 2 0 5 . Male Persons(%) 1(100) 1(100) 1(100) 3(100)
op management
Total number of managerial positions Persons 4 4 4 12 Female Persons(%) 0 0 0 0
Top management Persons 1 1 1 3 Male Persons(%) 2(100) 2(100) 2(100) 1(100)
By managerial -|O e By gender Middle management ,
position? Middle management Persons 2 2 2 Female Persons(%) 0 0 0 0
Junior management Persons 1 1 1 8 Juni Male Persons(%) 1(100) 1(100) 1(100) 8(100)
unior management
Total number of non-managerial positions Persons 18 23 24 35 E Female Persons(%) 0 0 0 0
1) As of the end of the reporting period N il positi Male Persons(%) 17(94.4) 20(87.0) 21(87.5) 30(85.7)
X ) ' P on-managerial position
2)Duetoth(l=_updatesm data rep?rtlng .st.andard,someflgureshavle changed comlpargdtothe2024Susta!nab|hty Reporlt. o . . 9 P Female Persons(%) 1(5.6) 3(13.0) 3(12.5) 5(14.3)
3)Managerial and non-managerial positions are calculated excluding non-executive directors among registered executives, resulting in a discrepancy in the total number of employees.
Managerial employees
inrevenue-generating ~ Female Persons(%) 0 0 0 0
departments
STEM employees Female Persons(%) 0 0 0 0
No. of I ith K
n;’tisn‘;ﬂzs Cyeeswith forean Persons(%) 24(100) 29(100) 30(100) 48(100)
By nationality : .
No. ith Ki
n;isngi ;agersw't orean Persons(%) 4(100) 4(100) 4(100) 12(100)
Employees with disabilities (percentage) Persons(%) 0 0 0 0

1)As of the end of the reporting period
2) Dueto the updates in data reporting standard, some figures have changed compared to the 2024 Sustainability Report.
3)Management and non-management positions are calculated excluding non-executive directors among registered executives, resulting in a discrepancy in the total number of employees.



—  HDKSOE Sustainability Report 2025 Introduction ESG Management Environmental Social Governance HME ESG Factbook Appendix AN 188
Lol

Summary of FinancialData  Environmental  Social Governance HDHyundaiMarine Engine  Other Subsidiaries

HD Hyundai M&S was transferred to HHI on February 25, 2025. Accordingly, its performance data are disclosed for 2025 only.

Social
Recruitment and Retention Employee Training”
HD Hyundai Engine HD Hyundai M&S HD Hyundai Engine HD Hyundai M&S
Category Unit Category Unit
2023 2024 2025 2025 2023 2024 2025 2025
Total number of new recruits Persons 4 2 2 9 Training hours per employee Hours 30.0 270 129 14.1
5 q Male Persons(%) 4(100) 2(100) 2(100) 9(100) 1) Based on all employees (permanent, non-permanent)
ender
v Female Persons(%) 0 0 0 0
Under 30 Persons(%) 2(50) 2(100) 1(50) 0 Grievance Handling
By age 30~50 Persons(%) 2(50) 0 1(50) 8(88.9) HD Hyundai Engine HD Hyundai M&S
Over 50 Persons(%) 0 0 0 1(11.1) Category Unit 2023 2024 2025 2025
Employee turnover persons ! 0 ! 0 Number of reported cases of discrimination and c 0 0 0 0
Voluntary employee turnover " Persons(%) 1(5.0) 0 1(3.9) 0 harassment ases
1) Total turnover rate (%) = (Total number of turnover / number of permanent employees) x 100% Number of cases of discrimination and harassment
2) Excluding involuntary departures such as retirement Cases 0 0 0 0
addressed
. Occupational Health and Safety Management System
Performance Evaluation
HD Hyundai Engine HD Hyundai M&S
HD Hyundai Engine HD Hyundai M&S Category Unit
Category Unit 2023 2024 2025 2025
2023 2024 2025 2025
. ; I N - I 1SO 45001 (OHS management system) % 100 100 100 100
t
ercentage of emp oyeesvv o receive regular % 909 85 100 100
performance evaluations
Male % 905 917 100 100 Safety and Health Risk Management
Female % 100 333 100 - HD Hyundai Engine HD Hyundai M&S
Category Unit
2023 2024 2025 2025
C 200,000
. Work-related fatality rate e Per 0 0 0 0
Employee Benefits working hours
— - Employee  Number of work-related fatalities Cases 0 0 0 0
HD Hyundai Engine HD Hyundai M&S
Category Unit Injury rate % 0 0 0 0
2023 2024 2025 2025
Number of injuries Cases 0 0 0 0
Maximum period of pa‘d Male Weeks 52 52 78 78
parental leave Female Weeks 52 52 78 8 Work-related fatality rate Cases per 200,000 0 0 0 0
working hours
Contractor  Number of work-related fatalities Cases 0 0 0 0
Injury rate % 0 4.110 0 0.198

Number of injuries Cases 0 3 0 1
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Summary of FinancialData  Environmental  Social Governance HDHyundaiMarine Engine  Other Subsidiaries

HD Hyundai M&S was transferred to HHI on February 25, 2025. Accordingly, its performance data are disclosed for 2025 only.

Governance
Board of Directors Ethics and Compliance Management
HD Hyundai Engine HD Hyundai M&S HD Hyundai Engine HD Hyundai M&S
Category Unit Category Unit
2023 2024 2025 2025 2023 2024 2025 2025
No. of members Persons 3 3 3 3 Resolution rate of breaches of Code of Conduct % 0 0 0 0
No. of outside directors Persons 0 0 0 0 Total number of breaches of Code of Conduct Cases 0 0 0 0
No. of inside directors Persons 1 1 1 3 Total number of resolved breaches of Code of Conduct Cases 0 0 0 0
No. of other non-executive directors Persons 2 2 2 0 Code of Conduct training completion rate % 100 100 100 =1
Percentage of outside directors % 0 0 0 0 1) Participation in the HD Hyundai Group ethics management training is scheduled to begin in 2026.
Male Persons(%) 3(100) 3(100) 3(100) 3(100)
Female Persons(%) 0 0 0 0 C i Y
ompliance
Board diversity" Under 30 Persons(%) 0 0 0 0 P
30~50 Persons(%) 1(33.3) 1(33.3) 1(33.3) 0 ) HD Hyundai Engine HD Hyundai M&S
Category Unit
Over 50 Persons(%) 2(66.7) 2(66.7) 2(66.7) 3(100) 2023 2024 2025 2025
Board expertise Average tenure of Board members Years 0 1 0 0 Number of violations of fair-trade regulations Cases 1 0 0 0
i 9 Total t tions for violati ffair-trad
Board operation Average attendance rate O% 100 100 100 100 rz ilgi?;iarysaﬂc lonsiorviolations ot fair-trade KRW mill. 4.8 0 0 0
1) Due to the updatesin data reporting standard, some figures have changed compared to the 2024 Sustainability Report. 9
Number of violati f anti- ti d anti- brib
um gro violations of anti-corruption and anti- bribery Cases 0 0 0 0
regulations
Total monetary sanctions for violations of anti- KRW mil. 0 0 0 0

corruption and anti- bribery regulations

1) Violations of fair trade laws and regulations are based on HHI's Annual Report and exclude cases currently subject to litigation, trials, or objections.

Privacy and Information Security

HD Hyundai Engine HD Hyundai M&S

Category Unit
2023 2024 2025 2025

No. of violations of laws and regulations related to privacy

) Cases 0 0 0 0
protection

No. of information security breaches Cases 0 0 0 0
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Category

Note

Statement of use

HDKSOE, HHI, HSHI and HME report their sustainability information for the period from January 1, 2025 to December 31, 2025
in accordance with the GRI Standards reporting principles

GRI1 used

GRI 1: Foundation 2021

Applicable GRI Sector Standards

As of the publication date, the GRI Sector Standard for the shipbuilding and offshore industry, which is the main industry of
HDKSOE, HHI, HSHIand HME, has not yet been released and therefore is not applied.

GRI 2: General Disclosures

Page
Category Indicator
HDKSOE, HHI, HSHI HME
21 Organizational details 4~13 4,14~16
The 22 Entities included in the organization’s sustainability reporting 2 2
organization 23 Reporting period, frequency and contact point 2 2
andits
reporting ) ) In case of any restatements, the details of the restatements
) 2-4 Restatements of information ) ) )
practices and their reasons are disclosed in footnotes.
2-5 External assurance 197~198 197~198
2-6 Activities, value chain, and other business relationships 2,4~13 2,14~16
Activities and
2-7 Employees 163 176
workers
2-8 Workers who are not employees 163 176
2-9 Governance structure and composition 110~112 146~147
210 Nomination and selection of the highest governance body 110 146
2-11 Chair of the highest governance body 110~112,121 146~147
Governance 212 Role of the highest governance body in overseeing the management ofimpacts 127 -
213 Delegation of responsibility for managing impacts 18~-21 22
214 Role of the highest governance body in sustainability reporting 18~21 22
2-15 Conflicts of interest 108 141,148,150

Page
Category Indicator
HDKSOE, HHI, HSHI HME

216 Communication of critical concerns 13~115 147~148

2-17  Collective knowledge of the highest governance body 13 149

2-18 Evaluation of the performance of the highest governance body 24~27,32,116 24~27,149
Governance

219 Remuneration policies 116 149

220 Processto determine remuneration 115~116 148~149

2-21  Annualtotal compensation ratio 116,172 149

2-22  Statementon sustainable development strategy 581 14

2-23  Policy commitments 85~89,94 136,143

2-24  Embedding policy commitments 85~89 140
Strategy, 2-25  Processes to remediate negative impacts 89 140
policies and 2-26  Mechanisms for seeking advice and raising concerns 89 140
practices 2-27  Compliance with laws and regulations 156,172~173 174,180

2-28  Membership associations 200 200

2-29  Approach to stakeholder engagement 30 30

2-30  Collective bargaining agreements 75 139

GRI 3: Material Topics
Page
Category Indicator
HDKSOE, HHI, HSHI HME
P to determi
] roceés 0 germlne 2397 9397
material topics
3-2 Listof material topics  23~27 23~27

Disclosures
on material
topics

Management of
material topics

(@ Safety & Health: 24, 68~74 GRI: 403-1~10
(2 Climate Change Response: 25, 32~43 GRI: 305-1~7

(@ Safety & Health: 24, 136~138 GRI: 403-1~10
(2 Climate Change Response: 25 GRI: 305-1~7

3 Environmental Impact Reduction Technologies: 26,44~53 3 Environmental Impact Reduction Technologies: 26 GRI: non-

GRI: non-GRI

@ People & Labor Relations: 27, 75-84
GRI:401-1~3,404-1~3

® Supply Chain Management: 27,90~99 GRI: 308-1~2, 414-
12

® Quality Management: 27, 100~103 GRI: 416-2, 417-2~3

GRI

@) People & Labor Relations: 27, 139~140
GRI:401-1~3,404-1~3

® Supply Chain Management: 27, 141~142
GRI:308-1~2,414-1~2

® Quality Management: 27, 143~144 GRI: 416-2, 417-2~3
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GRI
Topic Standards
Page Page
Category Indicator Category Indicator
HDKSOE, HHI, HSHI HME HDKSOE, HHI, HSHI HME
101-1  Policies to haltand reverse biodiversity loss 62 - 301-1  Materials used by weight or volume 156 175
Materials
101-2  Management of biodiversity impacts 64~66 - 301-2  Recycled input materials used 156 175
101-3  Access and benefit-sharing 64~66 - 302-1  Energy consumption within the organization 160 174
101-4  Identification of biodiversity impacts 64~66 - 302-3  Energyintensity 160 174
Biodiversity Energy
101-5  Locations with biodiversity impacts 64~66 - 302-4  Reduction of energy consumption 34,160 134,174
101-6  Directdrivers of biodiversity loss 64~66 - 302-5 Reductionsin energy requirements of products and services 45~48 135
101-7  Changes to the state of biodiversity 65 - 303-1 Interactions with water as a shared resource 58 134
101-8  Ecosystem services 65 - 303-2 Management of water discharge-related impacts 58 134
2011 Directeconomic value generated and distributed 154~155 - Water and effluents 303-3  Waterwithdrawal 161 175
201-2  Financialimplications and other risks and opportunities due to climate change 38~41 135 303-4 Waterdischarge 161 175
Economic performance
201-3  Defined benefit plan obligations and other retirement plans 79 - 303-5 Water consumption 161 175
201-4  Financial assistance received from government 173 - 305-1  Direct(Scope 1) GHG emissions 43,158 174
202-1  Ratios of standard entry level wage by gender compared to local minimumwage 167 177 305-2 Energyindirect (Scope 2) GHG emissions 43,158 174
Market presence
2022 Proportion of senior management hired from the local community -0 -0 305-3  Otherindirect (Scope 3) GHG emissions 43,159 -
203-1 Infrastructure investments and services supported 104~108, 168 145,178 Emissions 305-4 GHGemissions intensity 158 174
Indirect economicimpacts
203-2  Significantindirect economicimpacts 155 - 305-5 Reduction of GHG emissions 158 -
Procurement practices 204-1  Proportion of spending on local suppliers 170 179 305-6  Emissions of Ozone-Depleting Substances (ODS) - -
205-1  Operations assessed for risks related to corruption 122 151 305-7  Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions 157 175
Anti-corruption 205-2  Communication and training about anti-corruption policies and procedures 119~122 150~151 1) Notapplicable
205-3  Confirmed incidents of corruption and actions taken 122 151
Anti-competitive behavior 206-1  Legal actions for anti-competitive behavior, anti-trust, and monopoly practice 172 180
2071 Approach totax 130 -
Tax
207-3  Stakeholder engagement and management of concerns related to tax 130 -

1)100%
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GRI
Topic Standards
Page Page
Category Indicator Category Indicator
HDKSOE, HHI, HSHI HME HDKSOE, HHI, HSHI HME
306-1 Waste generation and significant waste-related impacts 60 134 404-1  Average hours of training per year per employee 168 178
306-2 Management of significant waste-related impacts 60 134 404-2  Programs for upgrading employee skills and transition assistance programs 76~77 139
g g P Training and education 9 P9 gempioy preg
Waste 306-3 Waste generated 162 175 4043 Percentage of employees receiving regular performance and career development 166 177
reviews
306-4 Wastediverted fromdisposal (e.g., reuse, recycling, etc.) 162 175
verci 405-1  Diversity of governance bodies and employees 164~165 176
306-5 Waste directed to disposal (e.g., incineration, landfill, etc.) 162 175 D'Vers'tY?nd equal Yol POy
, , i ,, opportunity 405-2  Ratio of basic salary and remuneration of women to men 167 177
Supplier environmental 308-1 Newsuppliers that were screened using environmental criteria 170 -
Non-discrimination 406-1  Incidents of discrimination and corrective actions taken 169 178
assessment 308-2  Negative environmental impactsin the supply chain and actions taken 97~98 142
Freedom of association and Operations and suppliers in which the right to freedom of association and collective
4011 New employee hires and employee turnover 166 177 ) o 407-1 P o PP ) 9 75,83~84,94 139,142
collective bargaining bargaining may be at risk
Benefits provided to full-time employees that are not provided to temporary or
Employment 401-2 ) P Py P porary 80~81 140 " Operations with local community engagement, impact assessments, and
part-time employees Local communities 41341 108 145
development programs
401-3  Parental leave 167 178 ) ) .
414-1  New suppliers that were screened using social criteria 170 179
Labor/Management Supplier social assessment
relations 9 402-1  Minimum notice periods regarding operational changes - - 414-2  Negative social impacts in the supply chain and actions taken 97~98,170 142,179
Public polic 4151 Political contributions 173 -
403-1  Occupational health and safety management system 70 137 policy
Incidents of non-compliance related to the health and safety impacts of products
403-2  Hazard identification, risk assessment, and incident investigation 68,71 137 Customer healthandsafety ~ 416-2 and services P yimp P R -1
403-3  Occupational health services 69,71~72 137~138 . o ) .
4171 Requirements for product and service information and labeling - v
Worker participation, consultation, and communication on occupational health and ) . o .
403-4 P P P 68~69 136 ) ) Incidents of non-compliance related to product and service information and
safety Marketing and labeling 4172 ) n -0
labeling
: 403-5 Worker training on occupational health and safet 69 138
Occupational health and 9 P y 4173 Incidents of non-compliance related to marketing communications - "
safety 403-6  Promotion of worker health 70~72 138 - ] ]
CUstomer privac 181 Substantiated complaints related to breaches of customer privacy and losses of 173 180
Prevention and mitigation of occupational health and safety impacts directly linked privacy customer data
403-7 ) ) ) 72 137~138
by business relationships
1)0cases
403-8 Workers covered by an occupational health and safety management system 69~70 137~138
403-9  Work-related injuries 69~70, 169 137~138,179

403-10

Work-related ill health

2)

2)

1)In accordance with Article 9 of the Collective Agreement, Labor and Management promptly exchange written notifications in cases of operational changes, including those regarding company name, article of
incorporation, employment rules, personnel, organizational restructuring, labor welfare, training programs, in-house contractors and other personnel-related matters.

2)Notapplicable
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HHImerged with HMD on December 1,2025. Accordingly, SASB data have been calculated on a basis thatincludes HMD. The 2023-2024 data were prepared on a standalone basis for HHI.
As aresult, year-over-year comparisons for certain indicators may be limited. Where additional explanation is required, it is provided in the relevant footnotes.
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HDKSOE HHI HSHI HME
Category Code Accounting Metrics Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025
Total energy consumed T 149 172 173 11,511 11,891 14,704 4,552 4,802 4,724 149.991 148.132 167.219
P t f electricit hased i th
Energymanagement  RT-IG-130a.1 g‘;;ce” ageorelectricitypurchasedirom the % 60.872 61,919 60.687 65.920 63.561 67.019 701 686 99.4 - - 146.740
Percentage of renewable energy used % 0.201 0.291 0.337 0.017 0.017 0.163 0 0 0411 0 0 0
Fatality rate % 0 0 0 0 0.003 0 0.008 0 0 0 0 0.211
Health &Safety RT-1G-320a.1 Cases per 200,000
Near Miss Frequency Rate (NMFR) } ' 17785 18.398 14.492 6.225 5.984 5.726 8.847 7.596 9.735 0 0 5.067
working hours
RT-IG-410a1 Sales-weighted ereF fuel efficiency for medium- L/100ton-km ) . ) i ) ) ) ) ) . ) )
and heavy-duty vehicles
RT-IG-4102.2 Salgsfwelghted fuel efficiency for non-road Uh ) ) ) i ) ) ) ) ) ) ) )
equipment
les-weighted fuel effici i i
RTIG-4108.3 Sales-weighted fuel efficiency for stationary KL ) ) ) i ) . ) ) ) . ) )
generators
Stroke engine Stroke engine Stroke engine
TierII TierlIl Tierll
0.0034 0.0034 0.0034
Fuel economy & TierIII TierIII TierIII
emissions in Sales-weighted emissions of nitrogen oxides oKl ) . ) 0.0007 0.0007 0.0007 ) ) ) . ) )
use-phase (NOx) HIMSEN engine HIMSEN engine HIMSEN engine
TierII TierIl TierII
0.0023 0.0023 0.0023
RT-1G-410a4 TierIIT Tier IIT TierIII
0.0005 0.0005 0.0005
Sales-weighted emissions of particulate matter
(PM)for:
(a) marine diesel engines,
L } g/K) - - - - - - - - - - - -
(b) locomotive diesel engines,
(c)on-road medium- and heavy duty engines,
(d) other non-road diesel engines
Description of th tof risk
Materials sourcing RT-1G-440a.1 escr.|p on O_ © managem_e.n ore S_ N/A Operation of Raw Material Risk Committee Operation of Raw Material Risk Committee Operation of Raw Material Risk Committee Operation of Raw Material Risk Committee
associated with the use of critical materials
Remanufacturing RT-IG-440b.1 Revenue from remanufactured products and N/A ) ) ) i ) ) ) ) . ) ) )

design &services

remanufacturing services

1) Metrics marked with dashes (“-") are either not applicable or not monitored.
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HHImerged with HMD on December 1,2025. Accordingly, SASB data have been calculated on a basis thatincludes HMD. The 2023-2024 data were prepared on a standalone basis for HHI.
As aresult, year-over-year comparisons for certain indicators may be limited. Where additional explanation is required, it is provided in the relevant footnotes.
SASB - Industrial Machinery & Goods
Activity Metrics
HDKSOE HHI HSHI HME
Code Accounting Metrics Unit
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025
CNTR 14 ships CNTR 24 ships
LNG 9 ships LNG 14 ships
e Sh:ps CNTR22ships 7 sh;ps T/K7 ships /K1 ships T/K1 ships
BV ships LNG 14 ships ETH ships LPGC105ships LPGC4 ships LPGC 2 ships
RT-IG-000.A Number of units produced by product category Ships - - ETH2ships LPG 4 ships PC3] ships LNGC8sships LNGC8ships LNGC9 ships - - =
pC1 shigs PC3ships RO ROZshiEs CNTR6ships ~ CNTR17ships ~ CNTR17ships
TOTAL 43 shi B/C2shi PCTC1 shi PCTC3shi
VLCC 2 ships RS ot 2 ships >ips >Ips >nIps
TOTAL 37 ships TOTAL 85 ships
RT-IG-000.B Number of employees Persons 1,194 1,416 1,548 13,282 14,542 18,885 3,875 3,918 4,004 292 301 303
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In line with global efforts, HDKSOE and its shipbuilding subsidiaries are committed to achieving the United Nations Sustainable Development Goals (SDGs). To this end, we pursue growth and innovation that facilitate economic development and job creation while also reducing impacts on the environ-
ment— a shared resource for humanity—through technology development. By doing so, we aim to align our business directions with the SDGs. As part of these efforts, HDKSOE and its shipbuilding subsidiaries have developed strategies to attain the goals of sustainable development and focused on
contributing to 12 out of 17 SDGs and their associated 30 targets.

Key SDGs Targets Page Contributions of HDKSOE and its shipbuilding subsidiaries
- Operate various health facilities such as an in-house clinic, physical therapy room, and oriental medicine treatment room to
3 i Ensure healthy lives and promote well-being 3.4 Reduce by one third premature mortality from non-communicable diseases through prevention and treatment and promote mental health and well-being 60.70-72 enhance employee’s health
" forallatallages 3.9 Substantially reduce the number of deaths and ilinesses from hazardous chemicals and air, water, and soil pollution and contamination ' - Conduct special medical check-ups for employees exposed to noise, harmful radiation, metals, and organic chemicals
-Implement a hazard assessment process through a chemical management system
- . . X X . 4.4 Substantially increase the number of youth and adults who have relevant skills, including technical and vocational skills, for employment, decent jobs, and entrepreneurship ) ) )
4 Ensure inclusive and equitable quality education and o o ) - ) . ) ) I - Foster excellent workforce through systematic technical education programs such as a core technology transfer system
i ) k O 4.5 Eliminate gender disparities in education and ensure equal access to all levels of education and vocational training for the vulnerable, including persons with disabilities, 76~77 . o R .
promote lifelong learning opportunities for all L _ ] o - Develop and operate job competency training courses to nurture shipbuilding professionals
indigenous peoples, and children in vulnerable situations
6.3 Improve water quality by reducing pollution, eliminating dumping and minimizing release of hazardous chemicals and materials, halving the proportion of untreated
— I . wastewater, and substantially increasing recycling and safe reuse globally ) ) o )
6 &N Ensure availability and sustainable management of water ) ) ) . ) - Reduce wastewater and improve water quality by minimizing water usage and reusing water
E . 6.6 Protectand restore water-related ecosystems, including mountains, forests, wetlands, rivers, aquifers, and lakes 58,63 ) o ) ) ) ) )
and sanitation for all i ) ) ) . ) o o o ) ) - Conductenvironmental clean-up activities such as collecting marine debris and removing hazardous materials
6.7 Expand international cooperation and capacity-building support to developing countries in water- and sanitation-related activities and programs, including water
harvesting, desalination, water efficiency, wastewater treatment, recycling, and reuse technologies
. . ) ) ) - Develop LZC ships and engines
Ensure access to affordable, reliable, sustainable, and 7.2 Increase substantially the share of renewable energy in the global energy mix . p p 9 »
) ) - 35,44~53 - Maintain an efficient energy management system certified by ISO 50001
modern energy forall 7.3 Double the globalrate of improvementin energy efficiency ) ) ) ) N )
- Establish optimal ship energy management systems by developing autonomous intelligent ships
8.2 Achieve higher levels of economic productivity through diversification, technological upgrading and innovation, including through a focus on high-value added and labor- _ _ ) ) - ) -
§ Eatmse Promote sustained, inclusive, and sustainable economic intensi 9 ; P y 9 9 P9 9 9 9 9 - Expand high-value-added industries, enhance economic productivity, and reduce risk factors by establishing a super gap smart
intensive sectors
/\/|' growth, full and productive employment, and decent work ) . ) o ) ) ) o ) ) 49~51,91~93  shipyard
([ 8.3 Promote development-oriented policies that support productive activities, decent job creation, entrepreneurship, creativity, and innovation, and encourage the . ) . ) ) N
forall . ) ) ) o ) ) ) ) -Supporteducation and financial services to achieve co-prosperity with contractors
formalization and growth of micro-, small-and medium-sized enterprises, including through access to financial services
L Buildresilient infrastructure, promote inclusive and 9.4 Upgrade infrastructure and retrofit industries to make them sustainable, realizing increased resource-use efficiency and greater adoption of clean and environmentally 4453 -Realize saving fuel costs and energy optimization through the digital transformation of shipyards
& sustainable industrialization and foster innovation sound technologies and industrial processes, with all countries taking action in accordance with their respective capabilities - Enhance the efficiency of ship operations through automation solutions
. IR . - I ) . - ) ) ) - Conductsocial contribution activities to practice sharing by supporting vulnerable groups, promoting coexistence with the local
Reduce inequality within and among countries 10.4 Adopt policies, especially fiscal, wage and social protection policies, and progressively achieve greater equality 104~108 ) ) ) )
community, and supporting the self-reliance of future generations
12.2 Achieve the sustainable management and efficient use of natural resources -Obtaininternational certification for environmental management - Reuse resources and recycle wastes
12 s, . . . 12.4 Achieve the environmentally sound management of chemicals and all waste throughout their life cycle in accordance with agreed international frameworks, and system (ISO14001) -Install prevention facilities and educate environmental
o Ensure sustainable consumption and production patterns o ) ) . N ) ) ) 54~61 - . o )
significantly reduce their release to air, water, and soil in order to minimize their adverse impacts on human health and the environment - Minimize pollutant emissions through periodic inspections of personnel
12.5 Substantially reduce waste generation through prevention, reduction, recycling, and reuse emission concentration Manage chemical accidents prevention
13 i ; : o , ) ) o ) ) - Declare commitment to carbon neutrality and establish a roadmap
T 3 Take urgent action to combat climate change and itsimpacts 13.2 Integrate climate change measures into national policies, strategies and planning 33~37 ) o )
-Support contractors in achieving carbon neutrality
14.1 Preventand significantly reduce marine pollution of allkinds, in particular from land-based activities, including marine debris and nutrient pollution ) ) ) . )
. . . ) R . ) . ) N - Possess equipment to prevent marine accidents and manage safety during ship entry and departure
M wra Conserve and sustainably use the oceans, seas, and marine  14.2 Sustainably manage and protect marine and coastal ecosystems to avoid significant adverse impacts, including measures such as strengthening their resilience, and take ) ) )
== . ) ) o ) ) 62~66 - Prevent the destruction of ecosystem conservation areas, and protect and restore habitats
® resources for sustainable development action for their restoration in order to achieve healthy and productive oceans ) A ) o o
o ) o ) L ) -Reduce underwater radiated noise from ships to decrease negative impacts on marine life
14.3 Minimize and address the impacts of ocean acidification, including through enhanced scientific cooperation at all levels
Protect, restore, and promote sustainable use of terrestrial  15.4 Ensure the conservation of mountain ecosystems, including their biodiversity, in order to enhance their capacity to provide benefits that are essential for sustainable o ) ) ) e )
= . - Biodiversity Conservation Declaration, Deforestation Prohibition Declaration
155 ecosystems, sustainably manage forests, combat development ) ) o ) )
L . . . o . . . . . . 62~66 - Prevent the introduction of invasive species through the development of ballast water treatment systems such as the Hi-Ballast
desertification, halt and reverse land degradation, and halt  15.8 Introduce measures to prevent the introduction and significantly reduce the impact of invasive alien species on land and water ecosystems and control or eradicate the . dBallastf .
I . . system and Ballast-free system
biodiversity loss priority species y y
Promote peaceful and inclusive societies for sustainable 16.3 Promote the rule of law at the national and international levels and ensure equal access to justice for all 75 19-122 Practice transparent and responsible management through ethical and compliance management
development, provide access to justice for all, and build 16.5 Substantially reduce corruption and bribery in all their forms 1'10 16 ' -Realize arational governance that maintains checks and balances

effective, accountable, and inclusive institutions at all levels

16.7 Ensure responsive, inclusive, participatory, and representative decision-making at all levels

- Promote inclusive management by encouraging the engagement of various stakeholders such as communication with labor union
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To readers of HDKSOE Sustainability Report 2025

Introduction

Korea Management Regjistrar (KMR) was engaged to conduct an independent assurance of HDKSOE Sustainability Report 2025 for the year ending
December 31, 2025. The preparation, information and internal control of the report are the sole responsibility of HD Korea Shipbuilding & Offshore
Engineering’s management. KMR's responsibility is to comply with the agreed engagement and express an opinion to HD Korea Shipbuilding &
Offshore Engineering’s management.

Subject Matter
The reporting boundaries included the performance and activities of sustainability-related organizations as described in HD Korea Shipbuilding &

Offshore Engineering's report:
-HDKSOE Sustainability Report 2025

Reference Standard
- GRIStandards 2021

Assurance criteria

KMR applied the quality management system in accordance with ISO 17029 and KMR EDV 01, and carried out the verification in accordance with

the assurance criteria of AATO00AS v3 and KMR'’s proprietary SRV1000. Under AAT000AS v3, we assessed the adherence to the four principles

presented in AAT0O00AP:2018—Inclusivity, Materiality, Responsiveness, and Impact—and evaluated the reliability and quality of the data and

information using these criteria. Under SRV1000, we conducted a multidimensional review aimed at zero data errors, applying expert judgment to

determine the materiality criteria.

-1SO 17029 : 2019, ISO 14065 : 2020, AAT000AS v3 : 2020 (AccountAbility), AATO00AP : 2018 (AccountAbility), SRV 1000 : 2022 (KMR), KMR EDV 01 :
2024 (KMR)

- Levels of assurance/materiality: AATOOOAS v3 - Type 2/moderate
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Scope of assurance

The information subject to verification in the sustainability report is as follows.
- GRI Standards 2021 reporting principles

-Universal Standards

- GRI2 General Disclosures 2021
- GRI 3 Material Topics 2021

- Topic Specific Standards

-GRI101: Biodiversity,

- GRI 201: Economic Performance, GRI 202: Market Presence, GRI 203: Indirect Economic Impacts, GRI 204: Procurement Practices, GRI 205: Anti-corruption, GRI 206: Anti-
competitive Behavior, GRI 207: Tax(207-1, 207-3),

-GRI301: Materials(301-1,301-2), GRI 302: Energy(302-1, 302-3, 302-4, 302-5), GRI 303: Water and Effluents, GRI 305: Emissions, GRI 306: Waste, GRI 308: Supplier
Environmental Assessment,

- GRI401: Employment, GRI 402: Labor/Management Relations, GRI 403: Occupational Health and Safety, GRI 404: Training and Education, GRI 405: Diversity and Equal
Opportunity, GRI 406: Non-discrimination, GRI 407: Freedom of Association and Collective Bargaining, GRI 413: Local Communities(413-1), GRI 414: Supplier Social
Assessment, GRI415: Public Policy, GRI 416: Customer Health and Safety(416-2), GRI 417: Marketing and Labeling, GRI418: Customer Privacy

As for the reporting boundary, information external to the organization was excluded from the scope of assurance.

KMR's Approach

Our Assurance Team undertook the following activities for the agreed scope of assurance using the standard outlined above:

-Evaluating the appropriateness of the reference standard used as a basis for preparing sustainability information and the reliability of the
materiality assessment process and its findings;

-Conducting inquiries to understand the data management and control environment, processes, and information systems (the effectiveness of
controls was not tested);

- Evaluating the appropriateness and consistency of the methodology for estimation (note that the underlying data was not tested and KMR has not
made any estimates);

-Visiting the headquarters, determining visit sites based on the site’s contribution to sustainability and the possibility of unexpected changes since
the previous period and sampling data, and carrying out due diligence on a limited number of source records at the sites visited;

- Interviewing people in charge of preparing the report;

- Considering whether the presentation and disclosures of sustainability information are accurate and clearly defined;

-Identifying errors through comparison and check against underlying information, recalculation, analyses, and backtracking; and

- Evaluating the reliability and balance of information based on independent external sources, public databases, and press releases.
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Limitations and Recommendations

The absence of generally accepted reporting frameworks or well-established practices on which to draw to evaluate and measure non-financial
information allows for different measures and measuring techniques, which can affect comparability between entities. Therefore, our assurance
team relied on professional judgment. In a limited assurance engagement, the scope of the risk assessment procedures and the subsequent
procedures performed in response to the assessed risks are limited than in a reasonable assurance engagement. Our assurance team conducted
our work to a limited extent through inquiries, analysis, and limited sampling based on the assumption that the data and information provided by
HD Korea Shipbuilding & Offshore Engineering are complete and sufficient. To overcome these limitations, we confirmed the quality and reliability
of the information by referring to independent external sources and public databases, such as DART and the National GHGs Management System
(NGMS).

Conclusion and Opinion

Based on the document reviews and interviews, we had several discussions with HD Korea Shipbuilding & Offshore Engineering on the revision
of the Report. We reviewed the Report’s final version in order to make sure that our recommendations for improvement and revision have been
reflected. We found that the report was prepared in accordance with the criteria presented by HD Korea Shipbuilding & Offshore Engineering, and
nothing comes to our attention to suggest that the evidence obtained regarding its content is insufficient to provide a basis for our opinion. Our
opinion on the principles is as follows:

Inclusivity HD Korea Shipbuilding & Offshore Engineering has developed and maintained different stakeholder communication channels at
all levels to announce and fulfill its responsibilities to the stakeholders. Nothing comes to our attention to suggest that there is a key stakeholder
group left out in the process. The organization makes efforts to properly reflect opinions and expectations into its strategies.

Materiality HD Korea Shipbuilding & Offshore Engineering has a unique materiality assessment process to decide the impact of issues identified
on its sustainability performance. We have not found any material topics left out in the process.

Responsiveness HD Korea Shipbuilding & Offshore Engineering prioritized material issues to provide a comprehensive, balanced report of
performance, responses, and future plans regarding them. We did not find anything to suggest that data and information disclosed in the Report
do not give a fair representation of HD Korea Shipbuilding & Offshore Engineering’s actions.

Impact HD Korea Shipbuilding & Offshore Engineering identifies and monitors the direct and indirect impacts of material topics found through
the materiality assessment, and quantifies such impacts as much as possible.

Independent Assurance Statement

GHG & Energy Assurance Statement ~ Membership Status & Public Information  Contributing Organizations

Reliability of Specific Sustainability Performance Information

In addition to the adherence to AATO00AP (2018) principles, we have assessed the reliability of sustainability performance data, including economic,
environmental, and social performance data. We interviewed the in-charge persons and reviewed information on a sampling basis and supporting
documents as well as external sources and public databases to confirm that the disclosed data is reliable. Any intentional error or misstatement is
not noted from the data and information disclosed in the Report.

KMR’s Competence, Independence, and Quality Control

Korea Management Registrar (KMR) is a verification body for the Republic of Korea Emissions Trading Scheme (K-ETS), accredited to ISO/IEC
17029:2019 (Conformity Assessment - General principles and requirements for validation and verification bodies), ISO 14067, the additional
accreditation criteria ISO 14065, and ISO/IEC 17021:2015 (Requirements for bodies providing audit and certification of management systems).
Additionally, KMR maintains a comprehensive quality control system that includes documented policies and procedures of the KMR EDV 01:2024
(ESG Disclosure Assurance System) based on ISO/IEC 17029 requirements and compliant with IAASB ISQM1:2022 (International Standard on
Quality Management 1 by the International Auditing and Assurance Standards Board). Furthermore, KMR adheres to the ethical requirements of
integrity, objectivity, professional competence and due care, confidentiality, and professional behavior in accordance with the IESBA Code:2023
(International Code of Ethics for Professional Accountants). Our assurance team consists of sustainability experts. Other than providing an
independent assurance, KMR has no other contract with HD Korea Shipbuilding & Offshore Engineering and did not provide any services to HD
Korea Shipbuilding & Offshore Engineering that could compromise the independence of our work.

Limitations of Use

This assurance statement is made solely for the management of HD Korea Shipbuilding & Offshore Engineering for the purpose of enhancing an
understanding of the organization’s sustainability performance and activities. We assume no liability or responsibility for its use by third parties
other than the management of HD Korea Shipbuilding & Offshore Engineering. As this assurance statement may be subject to revision after the
assurance date below, we recommend verifying whether this is the latest version.

June 25,2026
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Office: #1204, Acehightechcity 1-dong, 775 Kyunginro, Yeongdeungpo-gu, Seoul, 07299, Korea
Homepage : www.ikmr.co.kr
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GHG Emissions Verification

Verification Target

Korean Foundation for Quality (hereinafter 'KFQ’) has conducted a verification of Scope 3 Greenhouse Gas Emissions (hereinafter ‘GHG emis-
sions’) of HD Korea Shipbuilding & Offshore Engineering Co., Ltd., HD Hyundai Heavy Industries Co., Ltd., HD Hyundai Samho Co., Ltd.” (hereinafter
‘Company’) for 2025. KFQ is responsible for providing an assurance statement on the GHG emissions based on the verification scope and criteria
described below, while the responsibility for the claims made regarding the GHG emissions rests with the company.

1) Address (based on group headquarters) : 477, Bundangsuseo-ro, Bundang-gu, Seongnam-si, Gyeonggi-do, Republic of Korea

Verification Purpose

The purpose is to provide an independent verification opinion on the company's Scope3 emissions.

Verification Scope

The verification covered ten Scope 3 emission categories? selected by the company during 2025.

2)Category1,2,3,4,5,6,7,11,12,15

Verification Criteria
The following criteria and coefficients used by the company were applied.
- Criteria
-1SO 14064-1:2018,1SO 14064-3:2019
- GHG Protocol Corporate Standard
- Rule for emission reporting and certification of greenhouse gas emission trading Scheme
- Coefficient
- Environmental Product Declaration evaluation coefficient (2021)
- EEDI(Energy Efficiency Design Index)

Level of Assurance

The verification has been conducted in accordance with the verification principles and standards of the 'ISO 14064-3:2019' under the limited verifi-
cation level.

Verification Limitation

GHG emissions verification involves inherent limitations that may arise depending on the organization's data characteristics, calculations and esti-
mates, sampling method, and limited assurance level. Additionally, this verification does not include responsibility for the accuracy of the original
data provided by the company.
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Conclusion

Based on the criteria and guidelines stated above, KFQ's verification opinion is as follows.

1) GHG emissions of the company for 2025 were properly calculated based on the materials provided, and no material errors or omissions that
could affect the verification opinion were identified.

2) The criteria and process established by the company for calculating GHG emissions were transparently documented in the internal calculation
process to prevent potential misunderstandings.

3) Accordingly, KFQ provides a verification opinion that is "Unmodified".

Appendix. 2025 Scope 3 Emissions Calculation Results

Organization: HD Korea Shipbuilding & Offshore Engineering Co., Ltd., HD Hyundai Heavy Industries Co., Ltd., HD Hyundai Samho Co., Ltd.
Emission calculation period: The emission calculation period is from January 1st to December 31st, 2025.

Scope 3 Emissions verification Results Unit: tCOzeq

HD Korea Shipbuilding Scope 3 Emissions

Category & Offshore HD Hyundai Heavy Industries HD Hyundai Samho
Engineering Pre-merger Post-merger

1 Purchased goods & services 196,573 3,083,886 4,190,276 2,535,916
7 Capital goods 1,389 15,332 18,869 4,872
? Fuel-and Energy-Related Activities Not Included in Scope 1 or Scope 2 1,109 78,711 99,573 32,591
T Upstream Transportation and Distribution 2,013 60,841 81,802 9,806
T Waste Generated in Operations 12 18,489 21,438 37,869
T Business Travel 1,903 5,030 5,954 1,006
7 Employee Commuting 1,085 12,310 14,271 10,275
T Use of Sold Products 2,092,307 59,674,739 76,026,793 41,257,747
E End of Life Treatment of Sold Products 110 5,183 7,056 3,295
T5 Investments 15,833 15,854 15,854 -
Total 2,312,334 62,970,375 80,481,886 43,893,377

“As total emissions are summed by rounding emissions by category to whole numbers, a difference of +1 tCO,eq may occur.

2026-06-02

National Institute of
Environmental Research

CEQ Ji-Young Song
Korean Foundation for Quality

@
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Membership Status & Public Information

Public Information Membership Status

Classification Disclosure Channel Classification HDKSOE HHI HSHI HME
HD Hyundai Website 7 https://www.hd.com/ Korea Enterprises Federation ° °
HD Hyundai ESG Website [ https://esg.hd.com/ko/main Korea International Trade Association ° ° ° °
HD Hyundai Business Ethics Website [Z https://ethics.hd.com/html/main.html Korean Standards Association ) )
HD Hyundai Social Contribution Website [4 https://1percent.or.kr/00_main/main.html Korea Chamber of Commerce & Industry ° ° ° °
HDKSOE Website 4 https://www.hd-ksoe.com/ Korea Listed Companies Association ° ° °
HHI Website 2 https://www.hd-hhi.com Korea Fair Competition Federation °
HSHI Website 2 https://www.hshi.co.kr/ Korea Offshore & Shipbuilding Association ° °
HME Website 7 https://www.hd-marineengine.com/ Korea Association of Machinery Industry °
Financial Supervisory Service (FSS) Data Analysis, Retrieval, and Transfer System (DART) [ https://dart.fss.or.kr/ Korea Defense Industry Association [}

Korea Association for Space Technology Promotion °



https://dart.fss.or.kr/
https://www.hd-marineengine.com/
https://www.hd-hhi.com
https://www.hd-ksoe.com/
https://1percent.or.kr/00_main/main.html
https://ethics.hd.com/html/main.html
https://esg.hd.com/ko/main
https://www.hd.com/
https://www.hshi.co.kr/
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HDKSOE { HHI HSHI HME

-Management Support Team - Financial Management Team - ESG Department -Safety Management Department - Facilities & Green Energy -Legal Team -HSE Team - Business Planning Department
-International Finance Team -Compliance Team - Future Of Shipyard Department - Energy Management Department Department -Safety Planning Department - Finance & Economy Department - Engine Procurement Department
-Green Coatings Research Team -Quality Planning Team -HR Department -Engine & Machinery Business ~AXInnovation Planning Department . afety & Health Department -HR&Administration Department - Quality Management
-Global Purchasing Planning Dep't -PRTeam -IP Management Team Planning Department -HR Department -Human Resources Development -Compliance Team Department
-Corporate Planning Team - Al Strategy Team -People & Culture Team - Engine System Sales Department 1 - Internal Control over Financial Department
-Internal Control over Financial -ESG Department -Small Modular Reactor Department -Human Resources Development Reporting Team ~Automation Innovation Center

Reporting Team -HRValue Team - Shipbuilding Technology Planning Institute - Co-prosperity Department -Materials Procurement Department
-Corporate Relations Team - HR Management Team Department -Property Development Department Project &Production Planning -Information Security Team
-Talent Acquisition Team -HSE StrategyTeam -Corporate Planning Team -Finandial Analysis Department Depa'rtr.nent , -Design Coordination Department
-Security Planning Team IP Strategy Team -Procurement Planning Department “Information Security Team ' COGXISU”? Fooperét|on Department General Affairs Department
*Brand Planning Team IR Team - Green Resources Department - Contract Management Department “HullOutfitting Design Department - Accounting Department

- CSRPlanning Team
-Tax Team
- Consolidated Accounting Team

-R&D Strategy Team

- Business Ethics Planning Team

- Learning & Development Team
-HD Hydrogen
-HD Hyundai Vietnam Shipbuilding

- Technical Training Center

- Mutual Growth Planning
Department

-Mutual Growth Management
Department

- Corporate Culture &PR Department

-Advanced Technology Development
Department

-Legal Team
- Co-existing Assistance Department

- Co-existing Cooperation
Department

-Hydrogen Energy Research
Department

- Construction Planning Department

- Safety &Health Support Department

- Project & Production Planning

Department

- Shipbuilding HR & General Affairs

Support Department

- Medium Size Ship Project Planning

Department 2

- General Affairs Department

-Naval & Medium Size Ships Business

Planning Department

-Naval & Medium Size Ships

Technology Planning Department

- Offshore Wind Power Department

- Offshore & Energy Project Planning

Department

-Accounting Department 1
-Accounting Department 2
-HD Hyundai Engine

-HD Hyundai M&S

-Hull Quality Management

Department

- System Quality Management

Department
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