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Joy brings us together

What is CSV (Creating Shared Value) ? 22 KIRIN

> A concept proposed by Professor
Michael E. Porter and Mark R. 5
Kramer of Harvard University in C re atl n g S h a red Val U e
2011.

> Creating shared value is the
practice of creating economic
value in a way that also creates
value for society by addressing its

needs and challenges as the next SOCial Economic

driving force for growth.

(Enterprise value)

© Kirin Holdings Company, Limited 2



CSV and Sustainable Growth

Joy brings us together

22 KIRIN

> CSV approach seeks to resolve the social issues through innovation, increase enterprise value by
generating sales, cutting costs and reducing business risk, and further mitigate the social issues and

enhance enterprise value by reinvesting profits.

Structure of sustainable
value creation through
CSV management

Social value

Innovation
Reinvest
0 Sustainable
growth Economic
value

(Enterprise value)

© Kirin Holdings Company, Limited (HEZMXs : & (B) ] (FMrEH : BEFRERD)

Sales

Free cash flow Expenses

Capital cost Business risk
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Joy brings us together
CSV and ESG 22 KIRIN

> Among all SDGs agendas to be addressed by all stakeholders, the E and S in ESG, which are used by long-term investors to
evaluate investments, are the domains where the invested companies can generate returns and sustain their growth by

resolving those issues. This concept expressed from the perspective of a company as the investment is Creating Shared
Value (CSV)

> AtKirin, ESG is viewed to be a governance added to CSV, and by properly conducting governance of CSV management, the
company will increase shareholder value, contribute to SDGs, and link these to improve ESG reputation and attract ESG
investments

Relationship of

ESG
and
CcSV Kirin CSV

Creating Shared Value . commitment

Governance

© Kirin Holdings Company, Limited (HEZE XD &2 (B) 1 (FREEH : BHERD) 4




Joy brings us together

Pre-history and History of CSV management 22 KIRIN

> The commercialization of solving social issue (CSV as we know it today) has been a practice since the Company's long-term
management vision in 1981, when we entered biopharmaceutical development by utilizing fermentation and cultivation
technologies developed in the beer industry to contribute to health issues associated with the aging of society.

1980- > 1990- 20002010 2020-

ol . f ® Long-term management vision and ® |nauguration of CSV Department
S:yglgrarggﬂt %esearch entr_y Into the pharmaceuticals (2013) ® Agreement to co-develop
A (1972) business (1981) e Launched KW Lactobacillus KHK4083 with Amgen
(2003) e Crysvita (2021)
(2018)

® Devel t of Zymol ® Kirin Amgen (1984-2017)
1eg\/7(-?3ol2>men of Zymolyase . + Merged with Kyoua | |
( ) @ La Jolla Institute for Immunology Hakko Kogyo ® Launched LC-Plasma @ Functional claims for LC-

1988- 2012 PI 202
® Launched Diastase (1976) (1988-) (2007) (2012) asma (2020)

=T
2o
1

ws
L)
o e |
«Q Q.

Launched KIRIN ICHIBAN Maribana (2003) = Support for Sri Lanka Tea Plantations to acquire Rainforest

Alliance Certification (2013-
B R Merlot Launched KIRIN ICHIBAN Toretate Hop " ance Certification (2013-)

Launched Kirin Gogo-no- Launched Kirin Gogo-no-Kocha (2019-) y
Kocha(1986) Jpecial ‘Zofgéazeaégg_")es Milk Roll out of TAPPY (2020-)
S e e e ® Basic Policy for Addressing Global Environmental Issues (1991) ) ® Environmental Vision 2050
m Environmental e Furusato Forest Restoration (1993) ‘ I\_/_or?g-teggénwronmental (2020)
3 Improvement ® Presentated environmental measures at Kyoto Conference (1997) ision ( ) . , -
— Section (1974) In the same year, completed construction of Kobe Plant, an ® Sustainable Bioresources * Marlkol Vlneyard ce_rt|f|e2d 23 a
o 5—' environmental model plant Utilization Action Plan natural symbiosis site (2023)
= e Suigen no Mori Activity(1998-) (2013) e Approved for SBT Net
?D ® Design Guidelines for.EnvironmentaIIy Friendly Zero (2022)
= Pac}?%:?/if;:micr:rt]:Ii?\?(;fng:taiii)disclosure in ¢ Support TCFD ¢ Compliance Disclosure
. (2018) of TNFD-LEAP (2022)

compliance with GRI (1999-)

Note: In terms of responsibilities as an alcohol producer, Kirin Free, the world's first
© Kirin Holdings Company, Limited beer-tasting beverage with 0.00% alcohol content, was launched (2009) 5



Examples of the Social and Economic Value of CSV Initiatives

Joy brings us together

22 KIRIN

Initiative

Social Value

Economic Value

Starting year
- 1981
53
o3 1988
33
2012
1986
2006
m
25 2013
3 3
® 2
35 2003
o=
S<
2017
2020
2019
o
2 1997
3
- -
3 1998
=
ARP 2009

Entry into biopharmaceutical development

Support for the establishment of the La Jolla
Institute for Immunology

Launched LC-Plasma

Launched Kirin Gogo-no-Kocha

Launched Kirin Gogo-no-Kocha Special
Double Tea Leaves Milk Tea <Uva 100%>

Support for Sri Lankan tea plantations to
acquire Rainforest Alliance certification

Launched KIRIN ICHIBAN Toretate Hop*™*

Rollout of Tap Marché begins

Rollout of TAPPY begins

Established Mariko Winery

Completed the construction of Kobe Plant, an
environmental model plant

Established guidelines for designing
environmentally friendly packaging and
containers, etc.

Launched the world's first product with Alc
0.00%

© Kirin Holdings Company, Limited

*Kandy, Dimbula, Nuwara Eliya

Improve patient’s quality of life through pharmaceutical
innovations

Publish world-class immunological research results

Maintain immune function in healthy individuals
Promote the Sri Lankan tea industry (Japan's import from Sri
Lanka tripled from 1985 to 2010)

Increased awareness of Uva as a production area brand and
increased income for tea leaf farmers

Promote sustainable agriculture, conserve biodiversity

Sustain domestic hop agriculture, create regional development
of hop producing areas

Create local communities and promote the Japanese craft beer
industry through the promotion of independent craft breweries

Reduce food waste, alleviate food and beverage labor
shortages, and reduce GHG emissions from deliveries

Sustain agriculture, promote the Japanese wine industry,
restore biodiversity
Reduce GHG emissions, conserve water

Reduce GHG emissions, conserve resources

Resolve issues such as drunk driving and maternal drinking

** Product name in 2003 was KIRIN ICHIBAN Maribana

Pharmaceuticals business currently generates 1/3 of the
Group’s Normalized operating profit

Discovered KHK4083’s lead antibody at La Jolla’s
Laboratory

Sales revenue is expected to reach 20 billion yen in 2023

Created sales volume of 50 million cases of Gogo-no-Kocha
(using 1/4 of tea leaves imported from Sri Lanka to Japan)

Strengthen the Gogo-no-Kocha brand through selective use
of branded tea leaves

Currently, the three core products are labeled with their
place of origin*

Improve quality and stable procurement of raw tea leaves

Cumulative sales volume of 350 million bottles***

Improve unit sales price
Stimulate beer demand

Installed in more than 20,000 stores

Voted as World's Best Vineyard for the fourth consecutive
year

Reduce energy costs (cumulative total of tens of billions of
yen across Kirin Brewery)

Reduce cumulative cost of more than 70 billion yen due to
lighter weighing containers

Create a high profitable product category

*** As of the end of November 2023, 350ml cans

6



Joy brings us together

Summary: Kirin Group's CSV Management 22 KIRIN

> We will (@) the transformation to our health business, which requires time, by promoting ESG investment, (@) adapt to the
increase of alcohol risk by expanding our health business portfolio, and (@) sustain our alcohol business by positively
controlling external economies, thereby lowering the cost of capital and increasing cash flow to enhance enterprise value
while achieving our four purposes.

Joy brings us together

22 KIRIN

Advance environmental

Health and Well-Being | Cc The Environment management and

Raise the number of Create positive forces for Enrich a sustainable Earth disclosure of non-financial

healthy people, lower the people’s well-being and for future generations inf ti t rt th
number of sick people, and society by developing through positive impact Information to suppo €

contribute to the people communities transformation to a health
healthcare business by promoting
e @{ Y s = . ESG investment

ey | =
e | &
Adapt to the risks of |

alcohol by expanding

the portfolio of health

e Sustain the alcoholic
beverage business by
eliminating external

A Responsible Alcohol Producer

Make steady progress toward eradicating the harmful use of alcohol in all countries of

businesses operation (Zero Harmful Drinking) diseconomies and fU|fI"Ing
o . .
s its role as a social good.

© Kirin Holdings Company, Limited 7




Joy brings us together

Group Materiality Matrix (GMM) -CSV Purpose -CSV Commitment 22 KIRIN

> Establish a system to actively promote CSV Management for sustainable growth.

> Establish a system in which PDCA cycles through business planning, monitoring, and evaluation to
ensure the company's ability to promote.

Corporate

()
Philosophy g
E
GMM1 £
= 8
Future after mm T )
ten years from now E = = @ =
1= ©x !
7) S E S°E 2 o
CSV Purpose Q¢ = S g
w o %) 8 o o % om
i Guidelines up to 2027 VT O & = ) @
o o
9 of Each © =
g CSV Commitment Lo
H - - .
ﬁ Plan up to 2024 o 1) Group Materiality Matrix
= Nomination and 2) Translate management philosophy
g To be incorporated in Promotion of Remuneration into social significance.
= business plans Commitments Advisory 3) Chair: The CEO of Kirin Holdings (KH)

Group Business Plan Financial
f) and Non-
: financial
Business Plan of KPIs
Individual Companies

ENE o Committee IV!embers: KH functTonal.unTts
Executive Officers D|rectc-)r, The CEO -of major
operating companies
Executive 4) Members: KH functional units
Evaluation of Organizational Committee at Planning staffs, major operating
Chief (MBO-S) each Company companies’ Planning staffs

© Kirin Holdings Company, Limited (HEMXD : B2 (B) ] (BxEHE : BHRERD) 8




Group Materiality Matrix (GMM) +CSV Purpose -CSV Commitment = KRN

> Based on the GMM created looking 10 years into the future, the management philosophy as a universal

mission is translated into the CSV Purpose as "the role and significance of existence expected in today's
society," and the CSV Commitment is formulated as an action plan to achieve this goal.

Identification of Setting up
key issues an action Plan

CSV Purpose CSV Commitment

Joy brings us together
@ & Responsible Alconot Producer @ Heatth and well being

O Community Engagement @ The Envirsnment @ Dther Material Agenda and Gavernance

o m Themes | Non-financial Indicators | Targetlevelin 2024
,«?ﬁ KI RI N e Reduction rate of GHG emissions 23%
¥ Creating hands and trust @ Provide pharmaceuticals for Unmet @ Dealing with aleahol-related problems _?!_ bt i 200)
At AR :edlcl.athl:e;:e‘ it i @ Ensuring food safety and security § Contis Recycling rate of resin for PET bottles %
ustainable development of communities @ Ensuring stable supply, safaty and reli- J > 2 = ‘and Packaging {50% in 2027)
L“ ';‘?;nﬁ:f:&“aif‘i[:on.:r?g and ability as a pharmaceutical company COmInIIHily Enwment %
L pnent region: . IS 3 Water use intensity at manufacturing sites with high water stress Under 3.0 kL/kL
@ st wseat biolagi ¥ Respect for human rights 3 - 2 R e Wiatar Rosources  (iideiesivimielimdmdibeo it etlig esintodait) {Under 2 AkL/dL in 2025)
g - Raise the number of Create positive forces for Enrich a sustainable Earth
@ Sustainahle use af water resaurces 4 < . 1.45% 2. 1,900,000 peop!
OSus;‘ain_able racycling of cantainers ant healthy people, lower the people’s well-being and for future generations F— Arenaival ke SON o LM T AR, e e e
o Packagin: < . 5 2oz + ‘mid-term
3 ’m“:wagc“mm shatie number of sick people, and society by developing through positive impact heath sciance Achiavement level of new valie ereation in the immunity, brain function, and
B . o stratogy intestinal and level of p i Not disclosed”
3 contribute to the people communities vilab oratiorwith ph armecauticals ol
g L] :—ihelpi:\gII to impm-nel & support for tl?e %rlev;ntion of @ suppart for maintaining the immune sysem who are involved in o ;
w e rTnanTE ol non-commuilcable diseases @ Crsuring occupational health and safety Employee engal it v
[ ey o £ ""‘""” v gagement score 5%
?— DI::r:sn:r":i n:ﬁrr‘x:n @ Promoting compliance @ Human resource development to realize healthcare Faﬂ
=3 Innevation - EEBERAT= ] 43, = I S | o m Achievement level in “Increasing diversity”™
% ® Pramating divarsity and inclusion e (3, ;M‘ & _\"T\ m-' ,J B ! = -.% 1. Ratio of female managers in lapan 2. Ratio of career hires in Japan 1.15% 2.30%
) @ Irrproving the effectiveness of corporate v {,L__.\ L Al 2 %
A gevermance : e ¥ ok est Lost time injury frequency rate™ .5
@ Reinforcing risk management s Sttt {0.40 in Japan)
@ Pratection of persanal informatin @ . v~ i ropacy.
3 ® impravament of ¥ Enhancing the inability af fagd [ ] ion al health
il ALCRSS 10 nutrition eronamy @ Realization ol a vibrant warkglace/culture . . . .
g ® Ensuring tax ® Bullding sustalnasle logistics ® Strengthening group gevernance D|SC|OS|ng our 2022 - 2024 CSV Comm|tment via
= Franzpaigncy @ Countermeasures against cyber attacks
% Make steady progress toward eradicating the harmful use of alcohol in all countries of our we bs|te*
B s A
= operation (Zero Harmful Drinkin
G kil ol ' ( ! *2022-2024 CSV Commitments | CSV Management |
[ -
me .. .
Kirin Holdings

© Kirin Holdings Company, Limited (e
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https://www.kirinholdings.com/en/impact/csv_management/commitment/

Four environmental challenges and a holistic approach

LBIUHDECHTR~

22 KIRIN

> Four key environmental themes have been established: Biological Resources, Water Resources, Containers
and Packaging, and Climate Change.

2> The Kirin Group's approach is to solve these issues in an integrated (holistic) manner, as they are
interrelated rather than separate.

approach:

holistic

The concept that the
environmental materialities of
“Biological Resources," “Water
Resources," “Containers and
Packaging," and "Climate
Change" are not separate
issues but are interrelated

and therefore need to be
solved in an integrated
manner.

© Kirin Holdings Company, Limited

Kirin Group’s Environmental Vision 2050

Enrich the Earth with Positive Impact

A Sustainable Society
Created Together

Biological Resources

A society that values
sustainable biological
resources.

A society that circulates

containers and packaging
in a sustainable way.

T

Water Resources Climate Change
A society that values A society that has
sustainable water overcome climate change.
resources.

Input to and Output

from Kirin Products

Environmental

Interactions

Kirin and its broad stakeholders enrich society
and the Earth for future generations through
positive impact on people and the
environment.

The most important message:

Positive impact

Positive impact : The concept
that we expand our
environmental initiatives and
their ripple effects to whole
society exceeding confines of
the company. We will create
sustainable future together
with society and people who
will inherit next generation.

10



Joy brings us together

Climate change Long-term target &2 KIRIN

> The Kirin Group has greatly reduced GHG emissions in the overall value chain.

2> Net zero emission, our 2050 target shown in environment vision, is a ambitious challenge, but we will
achieve it by combining the accumulated experience and differentiated strategy in each business.

I Changes in GHG emissions in the value chain (Scope 1-3)

8000 . N
B Install high efficiency
7000 equipment
A32% (Resu|t) B Improve operations
6000 B Reduce the weight of
containers and packaging
5000 -
4000
2000 Through these kind of measures
AN We accumulate technical know-how that will
2000 lead GHG reductions
AN (R&D, engineering, production technology)
1000 A
o Net zero <

1990 2015 2016 2017 2018 2019 2050

© Kirin Holdings Company, Limited 11



Joy brings us together

SBT Net Zero (Climate Change) 22 KIRIN

2> Since the Rio Earth Summit in 1992, Kirin Group has been working to combat climate change along with the rest of the world.
> We are the first in the Japanese food industry to be certified for SBT2°C and SBT1.5°C, and first in the world to be certified
for SBT Net Zero in the food industry.

_?::::L e Paris Agreement (2015) e IPCC 1.5°C Report (2018) e IPCC 6th periodic report (2021-2022)

* SBT2°C certified % SBT1.5°C certified

(2017) (2020)

Reduce by 30% by 2030 Reduce Scope 1 and Scope 2 by 50% and

compared to 2015 Scope 3 by 30% by 2030 vs 2019
Kirin
Group's * SBT Net Zero certified
response ~. SCIENCE (2022)

| BASED e Reduce Scope 1, Scope 2, and Scope
TARGETS 3 by 90% or more by 2050.

e Remaining 10% is to remove carbon

DRIVING AMBITIOUS CORPORATE GLIMATE ACTION
from the atmosphere

12
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SenipEna(el = e) ;- Initiatives aimed at a society in which plastics continue to circulate

Joy brings us together

22 KIRIN

> To establish a world-leading recycling economy for PET bottles, we are promoting social implementation

of chemical recycling®.

> The company is the first Japanese plastic user company to join the Alliance to End Plastic Waste (AEPW),
and is working to solve the plastic waste problem from a global perspective.

I Cycle of Recycling

Can be recycled
from PET other
than bottles a Remove foreign objects

PET
collection

e Crush PET bottles
Sortlng

and e Remove labels by blowing air
washing

Water rinsing and alkaline

cleaning to remove dirt
7' Chemical \
) ; RecyCIing Chemical Depolymerization
o into R bl decompo-
products ecyclable as many sition

times as possible, even
‘ for non-PET bottles

PET to PET

P

g Refining only
intermediate

raw materials

[Polymerization]
Resynthesising @
PET ~
~ - -

© Kirin Holdings Company, Limited

I Namacha as an environmental flagship brand I AEPW

e F

el o b

"

YHIYINYN

i1
VHIVWYN

-

“
D ».

> New container reduces plastic
usage in labels by
approximately 180 tons and
improves pallet loading
efficiency

ALLIANCE
TO END
PLASTIC

WASTE @)

Lighten the

Labelless Products PET weight

Established in 2019, a
global alliance to advance
solutions to reduce and
eliminate plastic waste in
the natural environment,
especially in the ocean

* The process of scientifically breaking down waste plastics using various methods and reusing them as raw materials for
products and other purposes.The recycling method in which waste plastic is used as raw material to make new products is
called material recycling.

13



Environment :Response to Water Risk/Stress in the Value Chain and Operating Joy brings us together
(Water Resource ) STt 22 KIRIN

> Need to address water use across the value chain, not just in the factory basin.

> Water is a resource that circulates in each region. Because the features and scale of the issues vary
depending on conditions such as the climate and flood control measures, it is most important to respond
to the risk based on the region and form of use.

Initiatives in Raw Material Producing

. I Initiatives in the Factory Area I Initiatives in the Factory
Regions

Kirin Brewery

Watershed conservation Water
activities in Sri Lanka Water usage consumption rate
Mechanism of micro watersheds V\::atfrsthed :!;3.99°ootmusanam\ f 13.94(21 e
Summit o es ry o 20;1
activities 12,25 2sum 5.37my/kL

Water use and consumption rate (water use / sales revenue)
of entire Group

Tea farm
Water use =0~ Consumption rate

(thousand m3) (m3/million yen)
H 100,000 50
. Assessed water risk
River =~ 41
f{-——_/ Water stress Water risks Water pollution 80.000 22 34 40
Number of tea farms in Sri Lanka conducting . . . . . . . . . . . . . . . a)
. L 30 S
watershed conservation activities 28 3
15 Japan EEEREN EREEN (1111 560.000 305
12 farms i EEEREN [ 1 1] BEEEEN B =
Target: (25 establishments) EEEER BER 2 z
10 o e e sEEs L] % 40000 76968 73675 65823 55702 50278 203
e L s ;
3farms | [l [ EEEESE 20,000 10
. [ ] | ] | [ ] |
0 C Australia
2018 2019 2020 March, 2021 0. establishments)

20177 2018 2019 2020 2021
© Kirin Holdings Company, Limited 14
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Restoration of Biodiversity (Biological Resources) 22 KIRIN

> Presented the research results of Chateau Mercian Mariko Vineyard and other sites at COP15 in Montreal, showing that the “Satoyama” concept can lead to
the restoration of biodiversity.

> Officially recognized by the Ministry of the Environment as a natural symbiosis site for the international goal of “30 by 30”, which aims to "conserve 30% of the
land and sea as healthy ecosystems" by 2030.

> The Mariko Vineyard was selected as one of the World's Best Vineyards for the fourth consecutive year (38th in 2023). Chateau Mercian’s sales revenue is
expected to reach a record high this year.

ig,& 2020 UN BIODIVERSITY CONFERENCE Q* ""‘z" Economic value

# - COP15-CP/MOP10-NP/MOP4
6&2@ Ecological Civilization-Building & Stared Future for All Life on Earth Chateau Mercian Sales volume (1 ,000 Cases)
ey KUNMING - MONTREAL > L 60
e —— _ ‘ 50
: - - CHATEAU MERCIAN
' — . 40 : M/\RIKO‘WINERY
B e ML , R e 20
; e % . R e % ©O - N ® T 1 © ~ © O O = o o
: e R O R o ©O © © O © © ©o© o o o o o o o
s oo T R TR ) N4 & & & & § § & & &8 & & & «
g J

© Kirin Holdings Company, Limited 15



m Kirin Group's Initiatives to Respect for Business and Human Rights

After formulating the Kirin Group Human Rights Policy in 2018 as a high-level policy for all initiatives related to respect for human rights, we have
been implementing activities in accordance with this policy.

In November 2023, the Human Rights Policy was revised for the first time in five years in response to social demands and the business

environment surrounding the Kirin Group.

2017

Developed the Kirin Group

2018 Human Rights Policy

Implemented Human Rights DD*
Human Rights Awareness Activities

*Human Rights Due Diligence

2020

Group Promotion Structure,
Reviewed the Human Rights Medium-
and Long-Term Strategy

2021

Established the Group Human Rights
Council
Formulated the Human Rights
Medium- and Long-Term Strategy

2022

Began operation of Group Human

Rights Meeting under CSV Committee

2023

Revised the Kirin Group
Human Rights Policy

© Kirin Holdings Company, Limited

Activity Summary

® The CSV Committee in 2017 decided to promote initiatives in
accordance with the United Nations Guiding Principles on
Business and Human Rights, and as a first step, formulated the
Kirin Group Human Rights Policy.

® In line with the Guiding Principles and the Group’s Human Rights
Policy, we initiated efforts to identify, prevent, and mitigate
negative human rights impacts related to the Kirin Group's
business (human rights due diligence).

® Launched activities to gain stakeholders' understanding and
support for the Kirin Group Human Rights Policy.

® At the CSV Committee in 2020, it was agreed to establish a
project team to examine initiatives to address human rights in the
supply chain, with the goal of achieving the top level of the
industry.

® In 2021, the Group Human Rights Council was established to
formulate a human rights medium- and long-term strategy and
promote initiatives, including the establishment of a structure,
based on this strategy.

Achievements

® Decided by the Board of Directors of Kirin
Holdings in December 2017, established and
published in February 2018.

® Implemented with the Myanmar business and
Laos coffee supply chain, which were
considered high priority based on the human
rights risk assessment.

® Provided briefing to joint venture partners and
suppliers.

@ Began the development of a Group promotion
system and consideration of the human rights
medium- and long-term strategy.

® Established the Group promotion system and
formulated the human rights medium- and
long-term strategy.

® Started operating the Group Human Rights Conference under the Group CSV Committee, and in 2022, addressed
various human rights issues, including individual human rights issues in the supply chain.

® Revised the Human Rights Policy in line with social demands, including laws and regulations, and changes in the
business environment surrounding the Kirin Group, and based on the opinions of internal and external stakeholders,

including the labor union.

Joy brings us together
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m Revision of the Human Rights Policy o KIRIN

2> Inorder to carry on the learning from Kirin's experience in Myanmar, we invited Mr. Chris Sidoti, an international human rights lawyer
who was a member of the UN fact-finding mission on Myanmar, to give a lecture on "What we can learn from Kirin's experience in
Myanmar" for the board members' human rights training program in April of this year.

> Mr. Chris Sidoti also provided feedback several times during the process of revising the human rights policy in November, which has
been reflected in the final draft.

I Revised Human Rights Policy

Revised the Kirin Group Human Rights Policy to accelerate
initiatives at the global level

® \We aim to step up our human rights initiatives to best practices considering
the changes in the global environment surrounding human rights and Kirin's
experience in Myanmar.

® |n our Long-Term Management Vision KV2027, we aim to "become the world's
leading CSV company," and human rights initiatives are positioned as the
foundation for this goal.

® Kirin Group is committed to respecting human rights. We will conduct "human
rights due diligence" to identify, prevent, and reduce negative human rights
impacts in our value chain, including suppliers of agricultural raw materials,
and take appropriate corrective measures in the event of negative impacts.

® We will prioritize and address the identified human rights issues, and
continuously evolve our activities through appropriate information disclosure
and dialogue with our stakeholders. We will create a positive impact on society
through the identification of new human rights issues and their solutions.

hi.

https://www.kirinholdings.com/en/newsroom/release/2023/1108 06.html Member of the UN fact-finding mission on Mr. Chris Sidoti

Myanmar, international human rights lawyer
© Kirin Holdings Company, Limited 17


https://www.kirinholdings.com/en/newsroom/release/2023/1108_06.html

m Key Points of the Kirin Group Human Rights Policy

Joy brings us together

22 KIRIN

Commitment in Respect for
Human Rights

This Human Rights Policy is our Group
commitment to respect human rights.

In addition to reducing negative impacts on
human rights (such as human rights
violations), we have clearly stated that we
will create more positive impacts on society.

To realize this goal, we will prioritize our
efforts in order of priority, starting with areas
with the greatest challenges.

© Kirin Holdings Company, Limited

Global Standards
Compliance

We have developed and refined the content
of the policy compared to the 2018 version
by referring to the United Nations Guiding
Principles on Business and Human Rights’
and examples of leading companies.

* Formulated by the United Nations in 2011.
Internationally used as a guideline for respecting
human rights in corporate activities.

e~

With All Stakeholders on the

Value Chain

In addition to applying the policy to all
officers and employees of domestic and
overseas group companies, we have
clearly stated that we require our various
business partners involved in our entire
business (value chain), including R&D,
procurement, manufacturing, logistics,
sales, distribution, and disposal, to
understand and comply with this policy.

18



m Key Supply Chain Initiatives to Date %R.ﬁm

2017

© Kirin Holdings Company, Limited

The Kirin Group Sustainable Procurement Policy was established, and the Group declared to accept, support, and implement the set
of essential values in the areas of human rights, labor, environment, and anti-corruption as set forth in the United Nations Global
Compact.

Revised the existing Supplier CSR Guidelines in response to the Kirin Group Human Rights Policy and Kirin Group Sustainable
Procurement Policy and held supplier briefing sessions for primary suppliers.

Conducted human rights due diligence led by People & Culture Department (rice in Myanmar, coffee supply chain in Laos)
Adopted the CSR Procurement Self-Assessment Questionnaire (standard SAQ) developed by the Global Compact Network Japan.

Conducted a fact-finding survey of primary suppliers using the standard SAQ.

Launched the Human Rights Project, following the decision by the Group CSV Committee to strengthen its supply chain
human rights efforts.

Established a Kirin Group Sustainable Procurement Policy and Supplier Code of Conduct covering all Group companies, held supplier
briefing sessions remotely, and requested suppliers to submit a checklist against the supplier code and a letter of acceptance
promising to promote efforts toward compliance and report violations.

Identified and prioritized risks in the supply chain using Sedex* risk assessment tools and advice from external experts.
Joined Sedex as the Kirin Group. Held supplier briefing sessions to promote membership.

Conducted human rights due diligence in Sri Lankan tea leaves.

Joined the Japan Center for Engagement and Remedy on Business and Human Rights (JaCER) and invited external experts to
conduct supplier information sessions on the subject of JaCER.

Plan to conduct human rights due diligence in Argentine grapes and conducted follow-up audit of Sri Lanka by our
employees.
* Sedex : Abbreviation for Supplier Ethical Data Exchange. An online system that allows
suppliers to maintain data on their ethical and responsible practices and
share this information with their customers. 19



CREEEPS Commitment to the Supplier Code e

> Established the Kirin Group Sustainable Supplier Code , requiring suppliers to expand to primary suppliers in the supply chain.

> Atthe start of a procurement, we require the submission of a checklist to check for violations of the Supplier Code, as well as a
letter of acceptance promising to promote efforts toward compliance and to report any violations.

Categories of Human Rights in Supplier

I Procurement Policy cod
ode

Child labor

Kirin Group Sustainable
Procurement Policy

Forced labor

Freedom of association and the right
to collective bargaining

Common rules of — Kirin Holdings
the Kirin Group

Kirin Group Sustainable
Supplier Code

Fair and equal treatment

Working hours and holidays

Basic Policy and Supplier Code Wages and benefits

Individual of Conduct set forth Each
individually by each Grou (e .
rules of each company P Group company Responsibility to the community

Group company

Access to remedies

© Kirin Holdings Company, Limited 20



Joy brings us together

Community Engagement [V:\2d2A% 2 KIRIN

> Developed by Kirin's Packaging Innovation Institute, the rollout of TAPPY will support small-scale restaurant and bars, which are the
hubs of communities that are on the verge of fading due to the COVID-19, and are suffering from a shortage of staff and rising costs.
The number of stores with TAPPY installed reached the initial target of 10,000.

> Field sales are utilizing the CSV Chart to communicate with our customers. The CSV mindset is spreading throughout the organization.

Examp|e of Cost savings from reduced food loss and reduced operational
Sales usin load are expected to be approximately ¥160,000 per year at an
g average store
the CSV Chart - N
9 o Increased sales and
repeat
Value to our o Easy
f. Increased \ partners handlitr_\glimproved
. . operation
‘S'vai‘:Ls;a"‘;ta"t’" o Reduction of beer
tasting draft !osls Zr-‘d cost
beer Value to including manpower )
\_ J
Economib. - mers Social . )
- B Valie ofthe : t e Reduction of food
e Increased Issues 1o loss
sales company be solved e Transportation GHG
e Brand reduction
enhancement e Alleviating labor
- / shortages

Reference: Nikkei Business Electronic SPECIAL, "Kirin's CSV Management Gaku: Supporting Restaurants through Problem-Solving Beer
Servers that Create Connections between People and Expand the Circle of Happiness" (Japanese only)

© Kirin Holdings Company, Limited 21



A EEIEL R EGE Stricter self-regulation S KIRIN

> Kirin has begun labeling the amount of pure alcohol on major products in Japan from May 2022, aiming to complete
the labeling by the end of 2023. Shortened URL (tekiryo.jp) leading to the company's website on appropriate drinking
will also be displayed.

2> Age verification on the website has been enhanced to a combination of "year of birth" and "country of residence" from
June 2021.

I Examples of Product Labellng Top page
- of Alcohol

SR %R (100n210) Products

T R)F—28keal website
fehld<E~0.1g

ﬂag ..................... Og You must be of legal drinking age to enter this site.

~05~12
'I;ggﬁos Hg Please enter your birth year.

ﬁ%ﬁ%& 0~0lg

[1 ASEOF7ILI-IVE

Year
12.6g (LS I;tekiryo.io)]

TN =S5 N)

ﬁﬁ70%17

Please provide your country of residence.

Pure alcohol volume
per 1 canis 12.6g

(For more details, select of your country @) United States ¢ v
visit tekiryo.jp)

© Kirin Holdings Company, Limited 22



\OESRENSETIES RIS Example for Engagement Scores S5 KIRIN.

2> Kirin began measuring employee engagement scores as a non-financial indicator in 2013. This has been set as a non-financial

KPI from the previous Medium-Term Business Plan.

> Engagement is strongly correlated with business profitability (@). Engagement promotes wellbeing and social and economic value

creation through work (@), outcomes are linked back to engagement (

Engagement and the Output/Outcome Extended
Reproduction Relationship

Input
P { Engagement
Social Value Creation —l

Output/ Employee Well-Being

Outcome
Economic Value Creation

a e Normalized ® Egéc
. (]
OP margin o ctc.

N\

© Kirin Holdings Company, Limited

) and Output/Outcome is amplified.

I Correlation between engagement score and NOP margin

Since the changes in engagement tend to proceed the changes in
business profits by one year, economic outcomes are presumed
to be the starting point of the cycle (@)

Correlation coefficient
1.00

0.80
0.60
0.40
0.20

0.00

Same period 1 year later 1 year earlier

Correlation between engagement score and NOP margin
based on the combination of the comparative years

Data: 2013-2021
Using standardized data from two companies, Kirin Brewery and Kirin Beverage 23



NOERNENCSEUDIEHEEE T CFD Disclosure %‘gis(lﬁlt{iﬂer

> Kirin received the highest number of nominations from asset managers in GPIF’s “Excellent TCFD Disclosure” survey.

> TCFD disclosure shows GHG reductions, investment strategies and amounts invested, and investment financing in relation to each other, improving the
integration of environmental and management strategies.

Roadmap to net zero

(%)
100 @ Obtained approval for “SBT for 2.0°C* -, ® 100% of electric power
Ratio of ¥ " | from renewable ener
renewable energy ® Joined RE100 &

in electric power

0 2022
(ktCOze ® Obtained approval for “SBT for net zero" 50% decrease in T™
800 @ Obtained-approval for “SBT for 1.5°C" Scope 1 + 2 emissions
— and 30% decrease in
: e Scope 3 emissions
Scopel —>g@.compared with 2019
+ Focus on promotin enerﬁy conservation and expanding .
Scope2 renewable energy through 2030 .
From 2030 onward, expect that the combustion fuel used in the steam production S Net
process will be converted from fossil fuels to hydrogen, etc. z: ® 2ero
2019 2020 2021 2022 2024 2027 2030 2042 2050
30 224 350 42.2
Investment  yion ven billion yen billion yen ~billion yen
Supply of funds ,,‘o?;,"g',?f_,'g,‘,’“bz,ﬁgs
Period: 2020 to 2024 50.0 billion yen from
Use olf f(;mds: Procurement ofd transition-linked loan
recycled PET resin and intraduction .
; Period: 2022 to 2042
G TIeatiinD SySEC iy plnts Use of funds: Measures to conserve energy and expand

renewable energy, in order to reduce
Scope 1 and Scope 2 GHG emissions

Note: Transition-linked loan made in January was the first for a domestic food company.

24

© Kirin Holdings Company, Limited



N[QEILENCEIRIEC RN Response to TNFD %n?"’is(fﬁmﬂ

> Inthe 2023 Environmental Report, we have tried to integrate TCFD and TNFD (beta version) disclosures. Kirin's LEAP approach is also
introduced in the TNFD'’s final recommendations.

> At the first annual meeting of the UN Principles for Responsible Investment held in Tokyo, Kirin's disclosure case study was introduced
in the TNFD session.

TNDF : Guidance on the identification and assessment of PRR in Person:“TNFD reporting: how to get started
nature related issues: The LEAP approach on nature related disclosure” (October 5, 2023)

m Taskforce on Nature-related
m Financial Disclosures

Guidance on the identification and assessment of
nature-related Issues: The TNFD LEAP approach
Version 1.0 September 2023

Box 16: Assessing water stress related risk - Kirin Holdings Company

Kirin Holdings Company is an integrated Japanese food and beverage, biotechnology and pharmaceutical
company founded in 1907. Kirin Holdings recognises that its business model and value chains are based
primarily on agricultural products, and it relies heavily on a range of ecosystem services, including water
provision, for its business activities.

RIS

Kirin Holdings scoped its LEAP assessment to focus on three priority areas related to its beverage business
in July 2022: Sri Lankan tea farms, Japanese vineyards and water stressed areas in Australia. The results
from this analysis, and an integrated climate/nature scenario assessment, informed the company’s overall
risk assessment.

ENCORE was used at an early stage to assess the impact of upstream activities acrass all Kirin Holdings’
value chains, indicating the moderate impact of agricultural activities. This was complemented by secondary
research into individual commodities, which provided important additional insight to contextualise the
industry average data available through ENCORE.

For example, barley is a rainfed agricultural product and is considered in ENCORE to have a moderate
impact on nature. However, in Kirin’s Colorado operations, site visits and discussions with stakeholders
revealed that barley farmers are located in areas of high water stress that farmers are handling using diverse
methods, some using irrigation and others reducing water use through low impact agriculture.

© Kirin Holdings Company, Limited
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The Board of Directors of Kirin Holdings 22 KIRIN

| General MeetingI of Shareholders Stl‘u Ctu re

Audit & Supervisory Auditing The Board Auditing | . _ _ _
Board oty PR : di > The Board of Directors has 12 directors, including 7 non-
A4 AAA 20008 O 0890890 rceauming Auditor executive directors (2 of whom are foreign directors). From
2 Internal Audit& 3 Independent 5 Internal Directors 7 Independent Directors . . ' .
o b b LS b o 2020, we started a structure with independent non-executive
Budifing Couperation cooperation] W Auditing directors, including foreign directors, accounting for the
Nomi%ﬂon a"g Remuneration majority of the directors.
visory Committee . . . . . .
waib ' > Chairperson is an independent non-executive director. (since
a8 2 a8 2016)
2 Internal Directors 3 Independent Directors
> Female directors have been appointed since 2016. Currently
Chisf Executivaofficars there are 1 inside and 2 non-executive female directors,

) ) ) ) accounting for 25% of the Board of Directors.
President & Chief Operating Officer«

Cooperation

Group Executive Committee

Group CSV Committee Involvement in ESG issues

Inifjrdni?l Executive Officers 4 Grop Meetings for each Sustainability Issues*® . ' . '
Internal Audit Department ! [ Group Risk and Compliance Committee > Group CSV Commlttge: Chalred. by the Rre3|dent & .CEO,
el AR Departments _ - and attended by presidents of major operating companies as
Groy Information Disc.osue Compnittee committee members, they discuss CSV (ESG) issues and
set goals for the entire Group, and reports to the Board of
[ ] Directors.

gcr:cr)rlfganies Operating Companies Group Service Companies > Recognizing the importance of ESG initiatives, the Board of
#1 Chief Executive Officer(CEO) : The Executive Officer responsible for overseeing the overall management of the Group. Directors further strengthens the discussions on "non-

15 Grou Bvionsnarial Meaig, Srou B akuess s Wt g vioating, v Husith anh Sty Msetog, o financial targets (CSV commitments, etc.)"

© Kirin Holdings Company, Limited 27
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The Board of Directors of Kirin Holdings (Non-Executive Officers) E=IG

Opportunities for discussions by non-executive officers Term of office, concurrent positions, etc. of non-
(including audit & supervisory board members) executive directors
2 In order to improve the quality of remarks and oversee the > The term of office for directors of the Board is one year,
performance of non-executive officers, the Company as stipulated in the Articles of Incorporation.

provides opportunities for non-executive officers to visit
business locations on a regular basis to talk with the
management and employees of the domestic and
overseas group companies, and to inspect manufacturing
and sales sites.

> Although there is no limit on the number of concurrent
positions, the status of concurrent positions is verified at
the time of appointment, and after taking office, the status
of concurrent positions is regularly reviewed.

> Opportunities are also provided for informal discussions
with executive members on specific management topics.

> Opportunities for conversations with investors are also
provided (e.g., speaking at Investor Day, interviews in the
Integrated Report, individual meetings with investors,
etc.).

> Most recently, we received several objective feedback on
the discussions leading up to the acquisition of
Blackmores.

© Kirin Holdings Company, Limited 28
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(Reference) Criteria for Independency of Non-Executive Officers & inmr o™ BN

> For Non-executive Directors of the Board and Audit & Supervisory Board Members to be considered as independent, none of
the following criteria may apply to the respective Non-executive Director of the Board or Audit & Supervisory Board Member.

(1) A person for whom the Company (including its consolidated subsidiaries; the same shall apply hereinafter) is a major client

(2) A person who is an executive Director, corporate officer, Executive Officer, manager or other employee of a firm for whom the Company is a major client
(3) A person who is a major client of the Company

(4) A person who is an executive Director, corporate officer, Executive Officer, manager or other employee of a firm which is a major client of the Company
(

5) A lawyer, certified public accountant, tax accountant, or consultant, etc. who receives money or other economic benefit in excess of a certain amount from the Company aside
from the officer’'s remuneration

(6) A person who belongs to a firm, union, or other similar entity (including a law office, auditing firm, tax accountant firm, or consulting firm, etc.) which receives money or other
economic benefit in excess of a certain amount from the Company

7) A person who is a major shareholder of the Company
8) A person who is an executive Director and who executes business of a firm which is a major shareholder of the Company
9) A person who receives donations or other assistance in excess of a certain amount from the Company

10) A person who is a Director of or otherwise executes duties for a firm, union or other similar entity which receives donations or other assistance in excess of a certain amount
from the Company

(11) A person who is an executive Director, corporate officer, Executive Officer, manager or other employee of a firm for which an Executive Director or Standing Audit & Supervisory
Board Member of the Companies Acts as a Non-executive Director of the Board or Audit & Supervisory Board Member

(12) A person to whom any of aforementioned criteria (1)—(11) has applied within the past three (3) years

(13) Where a person to whom any of aforementioned criteria (1)—-(12) applies (however, excluding the person who does not serve an important role) , the person’s spouse or other
relations within the second degree of kinship - 20 -

(14) A person who is a spouse or other relation within the second degree of kinship to a person who serves currently and has served within the past three (3) years as a Director,
Executive Officer, manager or other key employees of the Company (Note) The following is a summary of the results for the year ended March 31, 2012.

(
(
(
(

(Notes)

1. Regarding criteria (1) and (2), “A person (or firm) for whom the Company is a major client” refers to a person (or firm) who revenue for the year, or who financed 2% or more of the Company’s consolidated total assets at the end of the most recent
received payment from the Company in the most recent business year that accounted for either 2% or more of consolidated business year.
sales (consolidated revenue) for the year for that person (or firm), or over 100 million yen, whichever is the higher amount. If 3. Regarding criteria (5), (9) and (10), “a certain amount” is considered as 10 million yen per year.
consolidated accounting is not adopted by the person (or firm), total revenue or non-consolidated sales for the year should be 4. Regarding criteria (6), “a certain amount” is considered as either 2% or more of total revenue for the most recent business year
employed in place of consolidated sales (consolidated revenue) for the year. for that firm, union or other similar entity, or over 100 million yen, whichever is the higher amount.

2. Regarding criteria (3) and (4), “A person (or firm) who is a major client of the Company” refers to a person (or firm) who made 5. Regarding criteria (7) and (8), “a major shareholder” refers to a shareholder who directly or indirectly holds more than 10% of the
payment to the Company in the most recent business year that accounted for 2% or more of the Company’s consolidated voting rights.

© Kirin Holdings Company, Limited 29
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22 KIRIN

Required Skills for the Board of Directors and Audit & Supervisory Board Members

Corporate CSV/ Financg/ Orgal-r:'iz;tion Legal/Risk Marg:z:‘?ittl;re/ Brand Strgtegy/ Ove!‘seas Healtﬁgs([c)iénce / ICT/ ) Every year’ the .Nommatlon
Management ESG Accounting e e Management Assurance Marketing Business Pharmaceuticals DX a nd Rem un eratlo n

Representative Director of the Board & CEO Yoshinori Isozaki () [} [ ) [} [ ) AdVISpry Commllttee
Representative Director of the Board, President & Takeshi Minakata ° ° ° ° ° ° examlnes the skill sets
Co0 required of the Board of
|IEJ)irre(-:sti:g)ernc:f the Board and Senior Executive Vice e Tl ° ° ° ° Directors as a whole in
Director of the Board and Senior Executive Officer  Toru Yoshimura ® ° ° ° ° ] () terms of consistency with
Director of the Board and Senior Executive Officer  Shinjiro Akieda ° ) () ) ® () management strategy and
Independent Non-executive Director of the Board | Masakatsu Mori ) ) ) ® the management ove rsig ht
Independent Non-executive Director of the Board = Hiroyuki Yanagi ® ) ) ) function required of the
Independent Non-executive Director of the Board | Noriko Shiono ® ® Y ® Board of Directors. (TnIS
Independent Non-executive Director of the Board = Rod Eddington ® ® includes senior executive
Independent Non-executive Director of the Board = George Olcott [ [ [ officers and aUdit &
Independent Non-executive Director of the Board =~ Shinya Katanozaka () () [ ) Su perViSOry boa rd
Independent Non-executive Director of the Board = Yoshiko Ando [ ) members-)
Senior Executive Officer Mitsuharu Yamagata () () [} [} [} i
Senior Executive Officer Hiroshi Fujikawa () [ () [ The (_:(_)mmlttee then .
Senior Executive Officer Akiyoshi Iwasaki o () () [ |dent.|f|es the SpeCIflcatlonS
Senior Executive Officer Akihito Yokoyama [ ] [ ) [ ] [} reqUIred and prOC.eedS with
Senior Executive Officer Kazufumi Nagashima () () [ [ [} the SPeCIfIC selectlorj Of
Senior Executive Officer Hideki Mitsuhashi () o [ [ [ Candldates fOI’ appomtment.
Senior Executive Officer Hideki Horiguchi o [ ) () [} The business environment
Senior Executive Officer Kazuhiro Inoue o (] o iS ConStantly Changing and
Senior Executive Officer Koji Fukada o (] o [ ) o will be Constantly reviewed.
Standing Audit & Supervisory Board Member Shobu Nishitani (] (] o In the past, "ICT/DX" was
Standing Audit & Supervisory Board Member Toru Ishikura [ ) ] () added, and descriptions Of
Audit & Supervisory Board Member Kaoru Kashima [ ] health science, etC., were
Audit & Supervisory Board Member Kenichi Fujinawa [ ) () [ ) Clarified .
Audit & Supervisory Board Member Yoko Dochi [ ) [ ] [ ]

© Kirin Holdings Company, Limited
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Nomination and Remuneration Advisory Committee

Joy brings us together

22 KIRIN

Nomination and Remuneration
Advisory Committee

00 Lag

2 Internal Directors (X uLz)) 3 Independent Directors

Discussion Topics Points

> Election and retirement policies, candidate proposals, and
reappointment, resignation, or dismissal of directors of the
boards, audit & supervisory board members, and executive
officers of Kirin Holdings and its major group companies.

> Remuneration system, level and amount of remuneration for
directors of the board, audit & supervisory board members
and executive officers of Kirin Holdings and its major group
companies.

> Election and retirement policies, candidate proposals,
reappointment, resignation, and dismissal as well as
remuneration system and level of remuneration for the
presidents of major group companies.

> Succession Plan for the President & CEO and the President &
COO of Kirin Holdings.

© Kirin Holdings Company, Limited

Y Role of inside directors: Internal assessment and information is essential
when considering officer candidates, and therefore inside directors are also
members of the committee.

> The Nomination and Remuneration Advisory Committee is chaired by an
independent non-executive director, and the majority of the committee
members are independent non-executive directors.

D> Develop next-generation leaders: The Nominating and Remuneration
Advisory Committee considers the succession plan, as well as the
development of next-generation leaders, to be one of its most important
discussion topics.

> The Human Resources Department conducts transfers and assignments as
well as subject assessment evaluations through external agencies based on
the training policy, and the two parties work together to promote the plan.

31
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Effectiveness of the Board of Directors 22 KIRIN

The Board Evaluation for FY2023

> Evaluation Criteria

(1) Composition and operation of the Board

(2) Development, execution and monitoring of strategies
(3) Supervision of risk management and crisis control
(

The Board is evaluated as functioning appropriately and is ensuring its
effectiveness.

4) Supervision of decision-making on business > Appropriate decision- > Appropriate agenda is set > Improvements and
acquisition/withdrawal, etc. making in terms of for the Board and the innovations that lead to
(5) Supervision of remuneration for officers and "important decision- quality of discussion is increased effectiveness are
succession plan, etc. making" and "overseeing improving continuously being made,
the performance of duties” and the Company is fairly

(6) Thorough understanding and implementation of
healthy corporate ethics and supervision thereof

(7) Supervision of overall disclosures to stakeholders

(8) Strengthening points to improve the effectiveness of
the Board

Enhancement for FY2024

> Based on the comments and areas for

well managed.

improvement raised for each evaluation criteria in 1) Discussions on “strengthening corporate governance.
FY2023 and our view of future changes in the 2) Discussions on “integrated strategy and risks” to realize appropriate risk-taking.
business environment, we have summarized the 3) Discussions on “digital ICT strategy” to accelerate value creation.

areas to be enhanced in FY2024.

© Kirin Holdings Company, Limited 32



Remuneration of Executive Officers
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22 KIRIN

Basic Policy

Procedures for determining the remunerations

> The Nomination and Remuneration Advisory Committee
will discuss the remuneration of Directors and Executive
Officers, and report to the Board.

> The Committee will consider levels of the remuneration
and linkage with performance by comparing them
objectively with officers’ remuneration survey data of an
external research body, and incorporate findings in its
report to the Board of Directors.

1. The Company shall establish a remuneration structure that
emphasizes the linkage of remuneration with business
performance and medium- to long-term corporate value and share
value with the shareholders.

2. Remuneration levels shall be appropriate for the roles and
responsibilities of the Kirin Group’s officers.

3. Remuneration shall be deliberated by the Nomination and
Remuneration Advisory Committee, in which Non-Executive
Directors constitute a majority, in order to ensure objectivity and
transparency.

© Kirin Holdings Company, Limited

2 In order to ensure fair and reasonable application of the

process in line with the basic policy for executive
remuneration, the Nomination and Remuneration
Advisory Committee will discuss and report to the Board.

As for determining the specific amount of remuneration,
remuneration for Directors shall be decided at the Board
and that for Audit & Supervisory Board members upon
consultation with Audit & Supervisory Board based on
the report from the Nomination and Remuneration
Advisory Committee and within the limits of the
remuneration amount determined in advance at the
general meeting of shareholders.

Nomination and Remuneration Advisory Committee
regularly deliberates on the setting of remuneration
levels, the ratio of performance-linked remuneration and
its mechanisms, and meets in response to changes in
the the environment of laws and regulations related to
executive remuneration, and submits a report to the the
Board.
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Remuneration of Executive Officers
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22 KIRIN

> Remuneration for Directors of the Board is composed of three
parts: basic remuneration (fixed remuneration), bonus (short-
term incentive remuneration), and Stock Compensation
(medium- to long-term incentive remuneration).

: Stock-
Basic based
Officer Type = Remun = Bonus
. Remun
eration .
eration
. Because they are responsible for the execution of
Directors of business, Kirin Holdings have established
the Board and o o o remuneration structure that takes into account the
Executive achievement of short-term consolidated
Officers performance targets and the improvement of
corporate value over the medium to long term.
Non- Because they are responsible for supervising and
Executive o adV|S|_ng Compan_y and Group_managemen_t from
) an objective position, only basic remuneration
Directors (fixed remuneration) is provided.
Audit & Because of their role of auditing the performance
Supervisory o of directors’ execution of their business from an
Board objective position, only basic remuneration (fixed
Members remuneration) is provided.

© Kirin Holdings Company, Limited

> The ratio of base remuneration to performance-
linked remuneration for the President and
Representative Director is designed to be
approximately 30:70 (including 30 for bonuses and
40 for stock-based remuneration), with other
directors and others following suit in consideration
of their positions and responsibilities.

Performance-linked remuneration

L} >

Trust-type stock compensation

_ Fixed remuneration

President & CEO Basic remuneration Annual bonuses (40%) Medium
(30%) (30%) Single-year PSU RSU  frm

PsU

Fixed remuneration 2 Performance-linked remuneration

’ : Trust-type stock compensation
sepresermalive.Crectar, Basic remuneration Annual bonuses (35%) Medium
Senior Executive ( 38%) ( 27%) “term
Vice President it Single-year PSU RSU  Plan

PSU

Performance-linked remuneration

Fixed remuneration

Trust-type stock compensation

Basic remuneration Annual bonuses (32%) Medium
(43%) (25%) SingleyearPSU  RSU  fian
PsU

Medium-to long-term incentive

Other Directors and
Executive Officers

M Fixed remuneration Bl Short-term incentive
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Remuneration of Executive Officers (performance-linked remuneration) E=giil

> Remuneration for executive officers is linked to the Group's performance and medium- to long-term
corporate value, and is designed to be aligned with the interests of shareholders.

Formula for calculating the
linkage of bonuses to

Mechanism for linkage of bonuses to performance

performance M Corporate performance Business performance Individual performance i
payment ratio payment ratio payment ratio
Payment ratio Payment ratio Payment ratio
amount for = BUTTTTERN W < - )( A + 100% x B + - x C -
EACA Pruon amotint Consclidated annnml indicators Evaluation
S0%]----- ¢ normalized S50%|----- of businesses  50% : indicators of
. . operating | . which each person ; : commissioned
0% D=0 profit 0%O is in charge of 0%0O work, etc.
Lower Performance Upper Lm'.'er Performance Upper I.qur Perdormance Upper
2> limit  targets  hmit limit  targets  limit limit  targets it 2

I Formula for calculating the linkage of trust-type stock based compensation to performance

Performance-Linked

Factor

© Kirin Holdings Company, Limited

ROIC Achievement Ratio

409%

Normalized EPS
Achievement Ratio

409%

Non-Financial Evaluation

Achievement Ratio

20%
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