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2025

Heinzel Group produces market pulp, packaging

papers, and sawn timber, and is also engaged in the
global trade of pulp, paper, recovered paper, and
innovative packaging solutions. At the core of its

business lie respect, responsible corporate conduct,
uncompromising performance standards, and reliability—
guided by a consistently executed corporate strategy.

Industry
414,120 t 780,284 t 334,745 m3
market pulp, produced at our paper produced at our mills sawn timber, produced at
mills in Pdls and Kunda. in Pols, Laakirchen, and our plant in Steyrermuhl.

Steyrermuhl.
Sales
3,012,605 t

1,196,330 t 1,816,275t T
globally sold goods from globally traded goods from 40% own products
in-house production. ** external producers. 60% traded goods

Recycling
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908,444 t

recovered paper collected, sorted,
and traded by Bunzl & Biach.

Turning waste paper into new paper

The closed cycle makes recovered paper a key
raw material in our paper production.

" pulp production including internal consumption: 618,742 t

" excluding sawn timber " representing 30,664 household equivalents



1,989.1

million in net sales

30%
of our employees are women—
a strength of our team.

37.5%

fewer workplace accidents at
our industrial sites in 2025.

of our used raw materials are
recycled or renewable.

90%

72%
of our energy requirements come
from renewable sources.

of the freshwater consumed is
reused several times.

Timber and pulp from
sustainable forestry
(FSC®, PEFC)

are supplied with energy.

>30,000 households ™

-39.9%

CO,e emissions
in 2025 vs. 2021
(Scope 1&2)

heinzelpdls heinzelpaper

estoniancell heinzelsales

EUR

£3PAPIER BUNZL & BIACH
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Heinzel Group key figures at a glance

HEINZEL GROUP KEY FIGURES AS PER IFRS

PRODUCTION AND SALES

Total production pulp & paper
thereof pulp
thereof paper

Production sawn timber !

Total sales pulp & paper
thereof in-house production
thereof traded goods

Sales sawn timber *

INCOME STATEMENT 2

Net sales

EBITDA

EBITDA margin

EBIT

EBIT margin

Financial result

Earnings before tax

Net profit for the year 3 from continuing

operations ?

Net profit for the year 2 from discontinued

operations
BALANCE SHEET

Total assets

Shareholders’ equity

Equity ratio

Net debt (-) / Net credit (+)
CASH FLOW, INVESTMENTS

Cash flow from operating activities

Investments in property, plant, and equipment

Cash flow from investing activities

Free cash flow

! Quantities from sawmill by-products not included
2 2023-2025: P&L adjusted without Raubling Papier GmbH and its subsidiary Heizkraftwerk Bauernfeind Betreibergesellschaft mbH

(according to IFRS 5)
3 Excluding minority interests

The financial information and key financial figures published here (prepared in accordance with IFRS as adopted by the EU) and the
Management Report of Heinzel Holding GmbH as of December 31, 2025, are derived from the Consolidated Financial Statements and
Management Report as of December 31, 2025, audited by KPMG Austria GmbH Wirtschaftsprifungs- und Steuerberatungsgesellschaft.
For further details and key figures, see the Sustainability and Annual Report at (2 heinzel.com/en/2025.

metric tons
metric tons
metric tons

m3
metric tons
metric tons
metric tons

m3

EUR million
EUR million
in %
EUR million
in %
EUR million

EUR million

EUR million

EUR million

EUR million
EUR million
in %

EUR million

EUR million
EUR million
EUR million

EUR million

2025

1,194,405
414,120
780,284
334,745

3,012,605

1,196,330

1,816,275
328,739

1,989.1
68.2
3.4
-13.7
-0.7
-8.7
-22.5

-21.9

0.6

1,841.1
950.2
51.6
-138.3

24.1
-74.9
-72.3
-48.1

2024

1,305,728
425,163
880,565
313,750

3,165,644

1,280,828

1,884,817
312,694

2,164.4
101.9
4.7
29.0
1.3
-13.3
15.7

7.9

-17.5

1,705.8
969.1
56.8
-84.5

69.3
-107.8
-121.7

-52.4

2023

1,420,083
442,563
977,520

3,342,443

1,432,765

1,909,678

2,116.9
125.1
59
60.4
29
-10.5
499

38.5

-37.5

1,705.1
983.2
57.7
1.8

135.0
-137.1
-144.5

9.5

2022

1,524,611

488,381
1,036,231
3,438,428
1,517,448
1,920,980

2,777.4
287.5
10.3
214.3
7.7

1.3
215.6

164.7

1,640.1
1,007.6
6l1.4
42.5

162.9
-68.5
-89.2

73.7

2021

1,687,939

501,719
1,186,220
3,712,092
1,682,242
2,029,850

2,038.2
195.8
9.6
121.9
6.0

-2.5
119.4

94.0

1,433.9
849.3
59.2
28.1

129.8
-46.4
-73.6

56.3



HEINZEL GROUP KEY FIGURES FOLLOWING ESRS

2025
E1 CLIMATE CHANGE
E1-6: Total GHG emissions Scope 1+2, market based* tCOe 378,057
E1-6: Total GHG emissions Scope 3* tCo,e 3,498,001
GHG intensity based on production Scope 1+2, market tCOeft 0.26
E1-5: Total energy consumption related to own operations MWh 4,796,006
E1-5: Share of total energy consumption from renewable resources  in % 71.7
E1-5: Renewable energy produced Mwh 3,130,425
Energy intensity based on production MWh/t 3.39
E2 POLLUTION
E2-4: Chemical oxygen demand (COD) in wastewater t 5,422
E2-4: Biological oxygen demand (BOD) in wastewater t 191
E2-4: Nitrogen oxides (NOx) emissions t 687
E3 WATER
E3-4: Total water withdrawals m3 31,541,969
Specific freshwater withdrawal per metric ton m3/t 22.4
E4 BIODIVERSITY AND ECOSYSTEMS
Share of sourced timber (FSC®, PEFC, EUTR) in % 100
Share of sourced pulp with FSC® or PEFC certification - 100
(production)
E5 RESOURCE USE AND CIRCULAR ECONOMY
Share of recycled or renewable materials used in % 97.1
E5-5: Share of recyclable content in products excl. by-products in % 96.6
E5-5: Specific volume of waste tt 0.14
Share of waste thermally or materially recycled in % 93
S1 OWN WORKFORCE
S1-6: Number of Employees as of December 31" number 2,819
S1-6: Share of female employees in % 30.1
S1-14: LTIFR (Lost Time Injury Frequency Rate) number 7.4
S3 AFFECTED COMMUNITIES
Inquiries and complaints from residents number 126
Energy sold MWh 237,850
G1 BUSINESS CONDUCT
G1-3: Share of functions-at-risk covered by anti-corruption, o 94
anti-bribery and competition compliance training
G1-4: Number of convictions for violation of anti-corruption / umber 0

anti-bribery laws

* adjusted for previous years ~ ** employees as of December 31

2024

479,509
3,979,840
0.30
5,037,818
66.2
2,977,410
3.19

6,386
285
733

34,885,669
22.2

100

86

95.6
96.7
0.16

96

2,908
28.1

83

87
239,370

96

2023

503,033
4,151,933
0.32
4,666,288
58.8
2,682,441
2.97

32,303,149
20.7

100

99

94.7
96.9
0.16

94

2,616
29.2

8.3

77
231,555

89

Further details and key figures are available online in the Sustainability and Annual Report at (5 heinzel.com/en/2025

2022

535,910
3,946,649
0.32
4,912,760
58.3
2,800,719
291

32,486,272
194

100

88

94.6
96.6
0.15

98

2,548
27.2

9.5

84
247,515

99

2021

628,716
4,185,583
0.34
5,286,523
55.5
2,881,921
2.87

34,532,987
18.8

100

90

94.5
96.9
0.14

98

2,510
27.8

8.9

106
279,616

98

ENVIRONMENT

SOCIAL

GOVERNANCE



4 REVIEW 2025> CONTENT

Content

The Review 2025 is the accompanying printed publication to
Heinzel Group’s Sustainability and Annual Report, which is
available exclusively online. The online report follows the for-
mal reporting criteria and provides comprehensive, in-depth
detailed information, including the Sustainability Statement,
the Management Report, and the Consolidated Financial
Statements, including notes.

This publication supplements the online report and provides
a concise overview of the past fiscal year. It focuses on infor-
mation about the Heinzel Group, strategic developments,
and key environmental and economic indicators from the fis-
cal year 2025. In addition, this Review 2025 presents people,
projects, and milestones that shaped the year.

06 Management in conversation

10 A group with substance

12 Our value creation & Product portfolio
16 The companies of Heinzel Group

22 Strategy 2030

PEOPLE MATTER

26 Together for a better future
28 Healthy and safe through the workday
29 Commitment to a strong community

30 A new beginning for PM11
32 How we strengthen our digital foundation
33 Digital excellence with Al




34 Operating in a changing world
36 Systematic value creation

GREEN IS THE NEW DEFAULT

38 The future is renewable
40 More value from every resource
41 Reusing water multiple times

TOGETHER WE ARE STRONGER

42 Cycles that connect
44 Together on the way with customers
45 Growth through a partnership at scale

46 Group structure
48 Imprint

The cover shows Production Managers
Vladimir Shpak (left) and Christopher
Dierkes-Leifeld in Laakirchen.

They represent the team at PM11 and
the successful conversion of the paper
machine. Details p. 31.

E E For further details, see the

Sustainability and Annual Report 2025
available online at

E - ( heinzel.com/en/2025 )
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“Joining forces”

2025 Review and Strategic Outlook: CEO Sebastian Heinzel,
CFO Daniela Lorenzer, and COO Karl Achleitner reflect
on the year in a discussion.

‘N Heinzel Group management team (from left to right):
Daniela Lorenzer, Sebastian Heinzel, Karl Achleitner




The global economy came under immense pressure

in 2025. Geopolitical tensions and new tariff barriers
increasingly hampered international trade, even though
the full extent of the impact was not yet apparent at the
start of the year. “At the beginning of 2025, there were
slight signs of an economic recovery,” recalls Sebastian
Heinzel, CEO of Heinzel Group. “However, this phase
was short-lived. Starting in the middle of the second
quarter, demand weakened significantly due to the trade
war initiated by the U.S.” The resulting political uncer-
tainty affected the behavior of businesses and consumers
alike: investments were postponed and consumer
decisions were reconsidered. And when fewer goods are
transported due to tariffs and new trade barriers, this has
a direct impact on the entire packaging paper industry.
The pulp and paper industry is largely linked, directly or
indirectly, to private and industrial consumption.

On top of that, the industry is currently facing overca-
pacity. In recent years, large new paper machines and
pulp mills have been commissioned worldwide, and
existing capacities have been expanded—in anticipation
of continued high demand following the COVID-19 pan-
demic. “The economic slowdown in 2025 coincided with
this additional supply. The resulting structural pressure
had a noticeable impact on the paper industry’s
earnings,” explains CFO Daniela Lorenzer.

“ We have made competitiveness a
top priority for the entire group.”

Karl Achleitner, COO

The economic environment in 2025 demanded adapt-
ability and resilience from Heinzel Group. Operational
cost reductions, capacity adjustments, and clear pri-
oritization set the course starting in the second half of
the year. “In 2025, we placed an even greater focus on
our competitiveness across the entire group,” explains
COO Karl Achleitner. As part of site-specific programs
designed to boost competitiveness, targeted measures
were implemented to increase efficiency and improve

earnings. This involved not only cost optimization but
also product development. “It was important to react
quickly to the changing market situation.

“We are working closely with customers to develop
customized solutions and are expanding into more
specialized segments,” says Achleitner. “While we won’t
become a niche provider in the traditional sense, there
is also potential for development in the commodity
sector. That is exactly what we are working on.”

Additionally, Heinzel Group achieved significant
successes and reached important milestones in 2025.
Achleitner, the COO, described the commissioning

of the converted PM11 paper machine in Laakirchen
as “a very successful project—on schedule, within
budget, and with exceptional start-up quality.” And

in the pulp sector, record production was achieved in
2025. “Never before has heinzelpdls produced more
pulp in a single year than it did this year,” emphasizes
Achleitner.

“ Our combination of industry
and trading has a stabilizing effect
because it fosters flexibility.”

Daniela Lorenzer, CFO

Against the backdrop of a challenging environment,
Heinzel Group’s performance in 2025 was solid overall,
a fact that CFO Daniela Lorenzer attributes primarily

to the Group’s diversification. Although the market sit-
uation impacted the Group’s industrial operations, its
trading division companies proved more resilient. “In

a phase where flexibility is particularly important, this
broad business portfolio pays off,” Lorenzer said.

“ We remain committed to
our strategy but have adapted
our tactics to the new situation.”

Sebastian Heinzel, CEO
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With an eye toward 2030, work on Heinzel Group’s medi-
um-term strategy continued in 2025. “Over the past year,
we have further refined our strategic focus, deliberately
placing topics such as competitiveness and people on the
same level as performance, portfolio, and the environment,”
says Sebastian Heinzel. “Our current focus is on adapting
to rough seas. We are maintaining our strategic course,
even though we have adjusted the timeline and postponed
certain investments.”

In light of rising CO, costs, the strategy’s primary objectives
are rapid decarbonization and transitioning to non-fossil
energy sources. “As part of an energy-intensive industry,
we must specifically work to reduce energy costs,” says
Sebastian Heinzel. “That means reducing emissions in

the short term by increasing energy efficiency and in the
medium term through investment projects.” The work of
recent years is already bearing fruit. Heinzel Group’s Scope
1 & 2 emissions in 2025 were around 40 percent lower than
in 2021, the base year.

Karl Achleitner adds, “There is no contradiction between
sustainability and profitability if we focus on energy efficiency,
resource conservation, and operational excellence.”
Larger energy and decarbonization projects, in particular,
create value from both perspectives. “They strengthen
our competitiveness and independence while improving
our environmental footprint. We focus on true win-win
initiatives.” Therefore, the company is resolutely pursuing
its sustainability ambitions. “What applies to energy also
applies to water and raw materials,” says Sebastian Heinzel.
“Reduced water consumption positively impacts costs.
Circular economy practices and the efficient use of raw
and residual materials strengthen our environmental
performance and financial results.”

“ We are joining forces
to find the best solutions.”

Karl Achleitner, COO

In 2025, work was carried out not only on refining the
strategy but also on developing the corporate culture as
part of the “Group Development Program.” The establish-
ment of the “Heinzel Way” in 2025 further refined the
group’s shared understanding of internal collaboration.
It’s not just about what we work on, but also how we work
together—our style, attitude, and basis of cooperation.
“We didn’t reinvent our culture, but rather consciously
developed it further,” says Sebastian Heinzel. The idea
“Together we are stronger” was at the center of this—and
was immediately put into practice.

Several cross-location projects were launched to foster
closer collaboration among teams and leverage the
mutual strengths of the companies within Heinzel

Group. For example, the paper production facility in
Laakirchen expanded collaboration with the recovered
paper trading division of Bunzl & Biach. “We were able
to leverage further synergies in very concrete ways,” says
Karl Achleitner. Collaboration has also been intensified
between production and technical customer service at
the paper mills and sales at heinzelsales. “New manufac-
turing techniques and paper grades were jointly devel-
oped, tested, and quickly brought to market.” Collabora-
tion among several group companies at the Steyrermihl
site also proved to be a key financial

success factor. “Colleagues from Laakirchen, Pdls, and
Steyrermihl supported one another across the board,
particularly in maintenance. This allowed us to draw on
internal expertise and reduced our reliance on external
service providers. That saved costs,” explains CFO
Lorenzer.

The Group Development Program, which was launched
in 2024, began bearing fruit as early as 2025. “In the
current phase of economic uncertainty, it would have
been easy to put such transformation projects on hold,”
says Karl Achleitner. “We stuck with it, because culture
makes the difference, particularly in tough times,” says
Achleitner. Sebastian Heinzel adds: “We've shown that
we can grow stronger independently. If the environment
doesn’t help us, we have to help ourselves.”



“ What got us
through the year was

a combination of a
dedicated workforce
and a commitment to
personal responsibility.”

Daniela Lorenzer, CFO

CFO Daniela Lorenzer, who joined Heinzel Group in
2025, highlights one thing above all else: the excep-
tionally respectful interactions among employees and
their strong sense of belonging to the company. Loyalty,
dedication, and a drive to constantly improve are evi-
dent, true to the motto, “We raise the bar.” Lorenzer also
describes collaboration within the management team
as highly appreciative. “This culture of open communi-
cation is a key success factor for me,” she says. “Good
performance doesn’t come from individual decisions,
but from a strong team that’s ready to take on responsi-
bility.”

This attitude also proved helpful in 2025 when difficult
decisions were implemented at several locations, such
as personnel measures and flexible work schedules
adapted to workload. “It's impressive to see how strong
the solidarity among our employees is when it really mat-
ters and when it comes to securing our shared future,”
says CEO Sebastian Heinzel. “Everyone is truly pulling
together to get through this current phase.”

“ We are very proud
of what our teams have
achieved.”

Karl Achleitner, COO

“None of this should be taken for granted,” Karl Achleitner
emphasizes. “In all our companies, there are numerous
examples of extraordinary achievements—people have
accomplished tremendous things.” Such dedication is only
possible on the basis of a strong corporate culture. “It's a
pleasure to be a part of it.”

“ 2026 will continue to be
a year of stabilization.”

Sebastian Heinzel, CEO

Even though the market situation hasn’t fundamentally
changed as we transition from 2025 to 2026, CFO Daniela
Lorenzer is confident about 2026 thanks to the adjust-
ments we've made and the flexibility we’'ve demonstrated:
“We've weathered a lot and learned to navigate safely even
in rough waters. Now, it’s about maintaining our course
and team spirit. We're not afraid of the next wave.” Karl
Achleitner agrees: “We—the Heinzel Group and all its
companies—are capable of helping ourselves through our
own efforts. We’ve developed numerous measures and
positioned ourselves to successfully implement them.”

Sebastian Heinzel also comes to a clear conclusion: “This
is an unusually long and challenging period for the pulp and
paper industry. However, we have proven that we have the
resilience, motivation, and unity within the company to take
targeted action.”

“ We are well-
prepared and looking
to the future with
confidence.”

Sebastian Heinzel, CEO
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The Heinzel Way —
Culture that
connects

The Heinzel Way, developed in 2025, is an expression of a
group-wide corporate culture and a shared set of values.
It describes how we work and embodies the mindset that
guides our daily actions. The Heinzel Way defines how

we collaborate across locations and companies, thereby
strengthening the sense of unity throughout the entire
Heinzel Group.

@{{“‘3,’,’,{%
It comprises five guiding principles developed in collabora- %w\“@%
tion with leaders from all areas. Together, these principles e
shape the culture that guides our daily actions, whether HEINZEL
we are implementing strategic goals, collaborating with GROUP

colleagues, or exercising leadership. The strategy sets the
direction, and the Heinzel Way determines how we move

forward. - | ~ P N p | N
|  Industry m Sales Recycling
People matter ~ s Z | s ~
Everything starts with people. Respecting and appreciating
) 7 3 7 N 7 R
each other shapes our collaboration and our shared future.
—  heinzelpdls — heinzelsales Bunzl & Biach
\ J \ J L 2
Excellence is not a one-time goal, but our everyday aspiration. / ¥
We set high standards for quality, safety and performance, : :
and continuously develop ourselves further. [ heinzelpaper Europapier
\ 2
By taking responsibility for tasks, resources and results, we _
act prudently, support each other and consciously go the ~| Estonian Cell
extra mile. oo

Green is the new default
Sustainability is the basis of our daily actions. In every decision,
we seek solutions that protect resources and enable long-
term success.

% Together we are stronger

Real progress is made when we join forces, learn from
each other and collaborate across teams, companies
and countries.
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A group

with substance

Pioneering spirit with a plan

When Alfred Heinzel entered the inter-
national pulp and paper trade in 1991,
it was difficult to foresee the dynamic
development of Heinzel Group into what
it is today. Three and a half decades later,
the group is one of the key players in

the European paper, pulp, and recycling
industry and is also an example of how
entrepreneurial spirit and sustainability
can come together to form a coherent
whole.

A growing group of companies

The starting point was in trade: globally
oriented, flexible, and customer focused.
It soon became clear that the future lay in
combining trade with in-house produc-
tion. The move into pulp production in
2000 was a significant milestone—it
marked the moment when Heinzel Group
began to systematically build its own
industrial foundation. Further steps were
taken, such as expanding into paper
production and establishing trade in
recovered paper from 2013 onwards. This
has enabled the company to become a
major player in the industry and increase
its ability to close material cycles. The
most recent major development step
followed in 2024 with the integration of
the mill in SteyrermUhl into the group.
Details on value creation, products, and
the subgroups of the group can be found
on the following pages.

Guiding values

The Heinzel family’s business activities
have always been shaped by a strong
sense of values: responsibility, respect,
and excellence. These clear values
determine how we treat our employees,
partners, society, and the environment—
and they also guide key decisions. This
includes not only investments in renew-
able energy supplies and the modern-
ization of our mills, but also strategic
decisions. In this way, Heinzel Group
combines economic development with a
clear, forward-looking attitude.

“ We’re living in challeng-
ing times. But | can see how
the group of companies is
doing well, staying flexible,
and consciously focusing on
the future. That makes me
feel confident.”

Alfred Heinzel, Chairman of the Supervisory
Board at Heinzel Group

emacs

Activities of the Heinzel
family

Behind the Heinzel Group
stands the EMACS Private
Foundation, founded by
Alfred Heinzel.

EMACS combines four
business areas:

HEINZEL GROUP
Pulp, paper, and timber

¢ heinzel'energy
Renewable energy

/\emacsagro
Agriculture

= o
Z§ emacsrealestate
Real estate

The foundation creates
stable ownership struc-
tures, enables long-term,
cross-generational deci-
sion-making, and reflects
the entrepreneurial spirit
of the Heinzel family in its
structure.
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Heinzel Group Q’
value creation

starkrafth" starboardh"
9 Paper production

Heinzel Group operates a total of five
paper machines, located in Laakirchen,

’ Steyrermiihl, and Péls, to produce
, , recyclable packaging papers.
O Residue power plant @

Residual materials arising at sites, such as

residual paper and fibers, as well as biomass ,

and other biogenic energy sources, are used
to efficiently and sustainably generate energy
at the residue power plant in Steyrermiihl.

x*
orion aspen ¢
€© Pulp production
Heinzel Group produces environ-
ment-friendly, premium-quality pulp

and renewable energy at heinzelpols
and Estonian Cell.

SN\

‘ steyrerwood

© sawnmill N

The sawmill in Steyrermiihl sells its
products worldwide. The resulting wood
chips are used in the pulp production
activities of Heinzel Group, with residual
materials being thermally recycled.

@ Ssuppliers

Heinzel Group sources its timber from
sustainable forestry and trades in products
from trustworthy and reliable partners.



heinzelpols

heinzelpaper
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estoniancell

@ Trading activities

Through its subsidiaries heinzelsales and
Europapier, Heinzel Group is a leading player
in the distribution of pulp, paper, and
packaging solutions, serving customers in
109 countries from 134 offices and
warehouses around the world.

@ Customers

Worldwide, Heinzel Group
supplies its customers, sales
offices, and warehouses with
sustainable products and
tailor-made solutions.

Q Recovered paper recycling

Through its subsidiary Bunzl & Biach,
Heinzel Group collects and sorts recovered
paper that is used both in its own production
facilities and by external partners.

heinzelsales EURQJPAPIER BUNZL 8 BIACH

as of December 31, 2025
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Product portfolio
INDUSTRY

A wide range of products is manufactured
at heinzelpdls, heinzelpaper, and Estonian
Cell: pulp, packaging paper, and sawn
timber.

oL i0]

Learn more about our products and
certifications at (4 heinzel.com/en/certificates =]

orion

Elemental chlorine free (ECF) pulp and unbleached
kraft pulp (UKP)

Q heinzelpdls (Péls, AT)

Bleached and unbleached long-fiber sulfate pulp is sold
under the brand name ORION and used in our own
production. The pulp is known for its high quality, as well
as its versatility, and is available in sheets or flakes. It is
used in graphic paper, packaging, hygiene, and special
paper and is in high demand, especially in Europe.

aspen

BCTMP

Bleached chemi-thermomechanical pulp (BCTMP)

Q Estonian Cell (Kunda, EE)

Aspen is a versatile, low-lignin short fiber pulp. The pulp,
which is made from aspen wood, can be used for printing
and writing paper, cardboard, hygiene products, and special
products. Its properties are characterized by high opacity,
good volume, and excellent printability.

starboardh"

e
Tl #

v

Containerboard

Q heinzelpaper (Laakirchen, AT)

Starboard stands for high-quality containerboard made from
100% recycled fibers. The product quality is characterized
by high strength, optimal running properties, and consistent
coloration. Packaging solutions made from this material can
be used for heavy-duty packaging, food and beverage pack-
aging, industrial products, and agricultural products.

starkraftk"

Bleached and unbleached kraft paper

Q heinzelpéls (Péls, AT) @ heinzelpaper (Steyrermiihl, AT)
Starkraft is the premium brand for kraft paper, produced in
Péls and, since 2024, in Steyrermthl. The paper is available
bleached or unbleached, offers high strength, excellent
printability, good porosity, as well as air permeability, and
are suitable for food contact. They are ideal for packaging,
carrier bags, hygiene and medical applications.

IR\

steyrerwood

Sawn timber

Q heinzelpaper (Steyrermiihl, AT)

Steyrerwood produces rough-sawn timber from spruce, fir,

and pine trees. National and international customers mainly
process the sawn timber into solid wood panels, glulam beams,
and solid structural timber for various applications. Steyrerwood
stands for reliability and consistent product quality.
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Product portfolio
SALES & RECYCLING

Our sales companies form a global hub for
the trading of pulp, paper, and packaging
solutions.

Global trade in pulp and paper

Q heinzelsales (Vienna, AT + 28 locations)

The heinzelsales product range includes a wide variety of pulp
grades for the paper, hygiene, and chemical industries, as
well as printing, writing, specialty, kraft, and packaging paper.
Products from Heinzel Group’s production sites and those of
international partners are marketed. The materials are used
worldwide in packaging, graphics, hygiene, and special appli-
cations.

Recovered paper trading

Q Bunzl & Biach ( Vienna, AT + 7 locations)

Recovered paper is a key raw material for recyclable paper
and cardboard production. Depending on availability and de-
mand, various grades are traded, including primarily packag-
ing and cardboard fractions, as well as graphic and industrial
types. This secondary fiber forms the basis for resource-
saving manufacturing processes and supplies the Laakirchen
site as well as partners outside Heinzel Group.

Over 50,000 products in the wholesale range

Q Europapier (Vienna, AT + companies in 14 countries)
Europapier offers a wide range of products for markets in
Central and Eastern Europe: graphic, office, and design
paper, packaging solutions, and hygiene and advertising
technology products for printers, converters, distributors,
industry, and service providers.

OQ Q
Q 4 3.
Q ° Q @ 0% Q
Q Q
Q CQQ @@ 0 Q
Q Q9 @
° Q Q
Q
Q Q Q
e Q
g Q
WORLDWIDE Heinzel Group Sales Production
PRESENCE headquarters office site
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heinzelsales

1991

joined Heinzel Group

2,258,449 t

sales volume

-23.2%

CO,e vs. 2021 (Scope 1+2)

153

employees

Certifications: PEFC, FSC®
Awards: Top 5% of the best-rated
companies on kununu

heinzelsales.com

heinzelsales is Heinzel Group’s global @ 100+
sales network, connecting the group’s

own production sites and selected third- countries are connected
party suppliers with partners in over by heinzelsales as a
100 countries. reliable distribution
partner across global
pulp and paper markets.
2025 - Stronger together
Cooperation was a key strength of the com-
pany in 2025. In particular, close collabora-
tion with business partners and consistent
consideration of their needs have made
heinzelsales internationally renowned for
reliability and stability. Ongoing cooper-
ation with Heinzel Group’s mills ensures
long-term competitiveness and first-class
quality in customer service. In addition, new
business opportunities are continuously
analyzed and pursued worldwide.

Outlook — Clear and focused

heinzelsales will continue to focus on its
core business in the future. The further
development of employees and teams

is a top priority in order to continuously
strengthen skills, commitment, and
leadership qualities. Through even closer
cooperation—across functions and regions =

as well as within the Heinzel Group— - o

heinzelsales is well positioned to continue k : &

operating successfully in the future. " k@‘?\o‘
D\e\“"&

* Product certificates — see (4 heinzel.com/en/certificates &) Board member responsible for sustainability
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EUR{JPAPIER

2010

joined Heinzel Group

455,170 t

sales volume

-21.7%

CO,e vs. 2021 (Scope 1+2)

1,178

employees

Certifications: PEFC, FSC®, ISO 9001
(at Europapier sites in Austria, Bulgaria,
Czechia, Hungary, Poland, Serbia, and
Slovakia) 1ISO 14001 (at sites in Slovakia
and Serbia)

Awards: EcoVadis Silver (Europapier
Slovensko), Green Printworld Award (Euro-
papier Hungary)

europapier.com

Europapier is the leading wholesaler in
Central and Eastern Europe for office and
printing paper, cardboard, advertising
technology, hygiene products, and indus-
trial packaging solutions. The company
is represented in 14 countries and head-
quartered in Vienna.

2025 - Diversifying for the future

In 2025, Europapier consistently continued
its course of targeted development and
diversification. By strengthening the
hygiene and advertising technology
segment as well as the international

book publishing business, the company
expanded its market presence both geo-
graphically and in selected product areas.
At the same time, numerous modernization
and digitization initiatives, led by the switch
to SAP S/4AHANA as an integrated ERP
system, significantly improved the
company'’s efficiency.

Outlook - Reliable today, ready for
tomorrow

With a strong organization as its foundation,
Europapier also uses challenging market
phases to drive its own competitiveness
and deepen cooperation. Continuous
development and expansion of its market
position form the basis for long-term
stability and resilience in a volatile
environment.

new companies were
operationally integrated
into the Europapier Group.
This underscores Euro-
papier’s strengthened
position in selected busi-
ness areas and markets.

Mart®
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BUNZL & BIACH Bunzl & Biach is one of Austria’s leading @ 171
recovered paper dealers and plays a central
role in the collection, sorting, and recycling years of experience
of recovered paper. With locations in in the trade with
2013 several European countries, the company is recovered paper
joined Heinzel Group a shining example of the circular economy

in action in the paper and packaging

908,444 t industry.

sales volume 2025 - Focus on cooperation
In 2025, a key focus was placed on inten-
_32 G% sive cooperation with Laakirchen Papier
° AG (heinzelpaper) as part of the “Zusam-
men2030” program. Together, the two
companies optimized processes and inter-
138 faces and secured the long-term supply
of raw materials. An important strategic
step was the acquisition of a stake in APR
— Austria Papier Recycling GmbH. This
Certifications: EMAS, 1SO 14001, strengthened Bunzl & Biac.h’.s access to
ISO 50001, EFB recovered paper from municipal waste
Awards: Austrian national Coat of Arms disposal. At the same time, there was a
change in management to accompany the
transition into the next phase of develop-
ment.

CO,e vs. 2021 (Scope 1+2)

employees

bunzl-biach.at
Outlook — Well positioned

Bunzl & Biach will remain a reliable partner
in the collection and recycling of recovered
paper in the future and is committed to the
continuous improvement of environmental
and quality standards. Emphasis also lies
on further developing cooperation within
Heinzel Group and strategic partners and
customers.

* Product certificates — see (4 heinzel.com/en/certificates &) Board member responsible for sustainability
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estoniancell

2006

joined Heinzel Group

127,699 t aspen

production volume of aspen bleached
chemical thermomechanical pulp

-45.7 %

CO,e vs. 2021 (Scope 1+2)

63

employees

Certifications’: EMAS, I1SO 9001,

ISO 14001, ISO 45001, ISO 50001,
PEFC, FSC®

Awards: Estonian Responsible Business

VASTUTUSTUNDLIKU
ETTEVOTLUSE INDEKS

estoniancell.ee

| ecovadis

ainabdity Tating

The AS Estonian Cell pulp mill is located in
Estonia. The plant specializes in processing
aspen wood and is the only large-scale
industrial processor of this raw material in
the country.

AN
0
work-related accidents
with lost time in 2025

2025 - Organizational adjustments

Organizational changes were imple-
mented in 2025 to ensure long-term
operational stability. These included
structural adjustments, a clear distribution
of responsibilities, and the introduction of
a three-shift model. In addition, technical
and operational improvements were
successfully implemented, such as more
efficient use of bleaching chemicals, the
introduction of flexible electricity procure-
ment models, and a trial with alder wood to
develop a potentially new type of pulp, were
successfully implemented. External awards
such as the Gold status in the Responsible
Business Index and the highest EcoVadis
rating to date confirm the positive develop-
ment of the site.

Outlook — Strategically prepared

For 2026, the focus is to remain a reliable
partner for all stakeholders and further
strengthen competitiveness. Estonian Cell Mee\®
is prepared to quickly return to full capacity

when market conditions improve.

%
)
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heinzelpols

2000

joined Heinzel Group

491,043 t orion

production volume of bleached and un-
bleached long-fiber sulfate pulp in Pdls

156,395 t starkraftﬁ'

production volume of kraft paper
on PM2 and PM3 in Pols

98,844 t sta.rkraft}

production volume of kraft paper
on PM6 in Steyrermihl

+18.7%"

CO,e vs. 2021 (Scope 1+2, heinzelpols
consolidated)

639

employees (heinzelpdls consolidated)

Certifications™: 1SO 9001, ISO 14001,
ISO 45001, Hygiene EN 15593, PEFC,
FSC®, SURE

Awards: EcoVadis (Gold)

heinzelpoels.com

*

Product certificates — see (4 heinzel.com/en/certificates
** Increase in CO,e emissions due to the site expansion (PM6); excluding the expansion: —=21.51% vs. 2021.

heinzelpols produces bleached and
unbleached long-fiber sulfate pulp in Péls and

kraft paper at its mills in Pdls and Steyrermhl.

Most of the bioenergy generated during the
production process is used internally, with
surplus energy fed into the public grid as
electricity and district heating.

2025 - Efficiency, portfolio,

and organization

In 2025, priority was given to strengthening
the company‘s competitiveness. This was
achieved through targeted product develop-
ment and diversification, as well as through
the optimization of manufacturing costs and
internal processes. In Steyrermihl, the focus
was also on the market positioning of the PM6
paper machine. In terms of climate-related
product transparency, the update of the
product carbon footprints created a reliable
data basis for emissions-related optimizations
along the value chain.

Outlook - Looking ahead with confidence
The year 2026 will be significantly impacted
by the continued development of the Steyrer-
muhl site, and Heinzelpdls is dedicated to the
ongoing execution of key initiatives. Targeted
performance programs are designed to
strengthen product development, process
quality, and cost structure. In addition, the
focus will remain on occupational safety and
environmental protection, as well as organiza-
tional and employee development. A signifi-
cant milestone on the road to net zero will be
the start of detailed engineering for wood dust
combustion in the rotary kiln.

D | Tap 5%

' ecovadis

Record
production

with 491,043 tonnes

of pulp in 2025, a new
benchmark was achieved,
moving the strategic tar-
get of 500,000 tonnes per
year within reach.

&) Board member responsible for sustainability
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heinzelpaper

2013 /2024

joined Heinzel Group

5251045 t starboard}'

production volume of containerboard on
PM10 and PM11

334,745 m3 steyrerwood

production volume of dried and fresh
sawn timber

-23.8%

CO,e vs. 2021 (Scope 1+2,
heinzelpaper consolidated)

626

employees (heinzelpaper consolidated)

Certifications™: SO 9001, I1SO 14001,
ISO 45001, 1SO 50001, Hygiene HACCP,
PEFC, FSC®, EN 15593, SURE

Awards: EcoVadis (Silver for Laakirchen)

heinzelpaper.com

™ s

The plants in Laakirchen and Steyrermdihl i 4
represent the highest level of industrial Sl
expertise and form a powerful center for
high-quality packaging paper, sawn timber,
and renewable energy within Heinzel Group.

months of renovation

work came to a successful
conclusion right on schedule
with “Stoff auf Sieb” (stock on
wire) — an impressive mas-
terpiece by the team of the
paper machine PM11.

2025 - Securing transformation
and the future

heinzelpaper needed to be more flexible

in 2025, with a clear focus on securing

the company’s strategic future. The
“Together2030” program provides the
central framework for strengthening
competitiveness and cooperation across
locations. An important milestone of the
year was the successful commissioning of
the PM11 paper machine in Laakirchen,
which was converted from graphic paper to
containerboard. The transformation process
was very successful thanks to the highly
motivated project and production team. Just
a few weeks after the start, the standard
portfolio of PM10 was completely trans-
ferred to PM11.

Outlook — Strong for what lies ahead

heinzelpaper is looking to the future with
confidence. The measures set out in 2025
strengthen the organizational and strategic
basis and create a solid foundation for
continuing the transformation course
responsibly and consistently in the future.

since March 2026, pre-
viously Daniela Lorenzer
(09/25 to 02/26) and Franz
Baldauf (04/13 to 09/25)

General note: Employees are counted as of December 31; heinzelpdls consolidated comprises the sub-groups Pulp Pols AG and Starkraft Steyrermthl
GmbH; heinzelpaper consolidated comprises the sub-groups Laakirchen Papier AG, Heinzel Steyrermiihl GmbH, Steyrermiihl Sagewerksgesellschaft
m.b.H. Nfg KG, Heinzel Steyrermihl Energie GmbH, Heinzel Steyrermihl Beteiligungs GmbH, and SLR Steyrermuhl Logistik & Recycling GmbH.
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2030 targets

Heinzel Group’s holistic corporate strategy defines five target areas as
strategic pillars: People, Competitiveness, Performance, Planet, and
Portfolio. As part of an energy-intensive industry, securing renewable,
non-fossil energy remains Heinzel Group’s top priority.

ENSURING RENEWABLE,
NON-FOSSIL ENERGY SOURCES

PEOPLE

Health & Safety: LTIFR <5 and a clear path toward zero
Employee Engagement: Best practice engagement rating
Employer Attractiveness: External recognition of a great workplace

Best facilities: Highly competitive manufacturing costs
Partner of choice: Constant improvement in key markets
Best organization: Continuous optimization of processes

PURPOSE

Recreating value for our partners,
our people, and our planet.

MISSION
We circulate fibers sustainably. We
supply our partners worldwide with Revenue: Sustainably increasing group revenues
the sustainable products they need. Earnings: Strong margin growth

Balance sheet: Healthy and resilient balance sheet
VISION

We will drive our business sector
to make a positive impact on

society and nature Green PLANET
' . is the new Energy & Climate: 42% reduction in Scope 1&2 CO, emissions
default Freshwater: 25% reduction in specific freshwater usage

Circular Economy: Waste reduction and waste utilization

PORTFOLIO
T‘?vgee;:‘:r Industry: Maximum capacity utilization of assets
stronger Market offering: Margin growth through a strong product portfolio

Growth through diversification: Expanding into new regions and products
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Future-oriented strategy 2030

The integrated corporate strategy combines social, environ-
mental, and economic goals. Supported by purpose, mission,
and vision, it forms a robust foundation for long-term, respon-
sible growth. At the same time, the company demonstrates
foresight and the necessary adaptability: short-term measures
required to ensure financial stability and liquidity serve to
secure long-term goals and investment programs.

Because the paper and pulp industry is energy-intensive, the
Strategy 2030 defines securing renewable, non-fossil energy
for the production processes of Heinzel Group as a top priority.
In addition, the group of companies aims to reduce green-
house gas emissions, use valuable resources such as water
and raw materials sparingly, and ensure the highest health and
safety standards. At the same time, the group is continuing to
develop its business areas, strengthening its portfolio of fiber-
based products and focusing on targeted diversification to
proactively counter potential risks.

Despite the current economic challenges, Heinzel Group is
moving ahead with its forward-looking Strategy 2030.

Strategic structure in clear dimensions

The strategic focus initiated four years ago which, in addi-
tion to portfolio and performance management, focuses on
non-fossil energy supply, CO»e reduction, water, and circular
economy, was further developed in 2025 as part of the Group
Development Program (see page 27 for details). The previous
strategic dimensions were expanded to five pillars that will
further strengthen the group’s orientation by 2030.

Sustainability was further developed into two strategic areas
— People and Planet — and Competitiveness was added as a
new strategic dimension. The structure now comprises the
following areas: Planet, People, Portfolio, Performance, and
Competitiveness.

Evaluation of material topics

Since 2022, Heinzel Group has been systematically developing
its double materiality assessment (DMA). In the first phase,
material sustainability topics were derived from the compa-
ny‘s perspective: First, it was considered which issues could

be relevant to the group as a whole, and then we examined to
the extent to which they affect the individual areas. Industry
comparisons, internal data, recognized frameworks (e.g., ISO

26000 and the SDGs), and discussions with management and
stakeholders were also taken into account.

In 2024, the materiality assessment for the entire Heinzel
Group was reevaluated in expert workshops and by the
management team—including all subsidiaries and upstream
and downstream activities in pulp, paper, and trading
businesses. Stakeholders’ views were also considered. This
resulted in additional, clearer insights into impacts, risks,
and opportunities along the entire value chain in accordance
with regulatory requirements. The material topics remain
unchanged following the recent evaluation in 2025 (see the
Sustainability Statement for details). They are detailed and
integrated into the 2030 Strategy.

Exchange along the value chain

A respectful and open exchange of feedback ensures that
important issues and expectations are incorporated into
strategic decisions early on. That is why Heinzel Group shapes
its value creation in close dialogue with its stakeholders —
including employees, customers, suppliers, local communities,
owners, banks, authorities, and environmental organizations.

‘N Teams across all entities jointly develop concrete
measures to implement the Strategy 2030.
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A new format
for living culture

2025 marks a turning point in the history

of the Heinzel Awards. After two decades
“Awards of Excellence,” the format has been
fundamentally redesigned in terms of both
content and structure. The objective was
clear: to align the awards more closely with
the Heinzel Way and to open participation to
the entire organization.

A key element of the redesign was the
nomination process:

@ All employees were invited to submit
nominations across companies and
countries.

@ Individuals, as well as entire teams,
could be nominated.

@ All employees could cast their votes.

@ The Lifetime Award recognizes out-
standing career-long achievements
within the Heinzel Group—successes
that extend beyond a single year (only
one Lifetime Award is presented each
year).

The Heinzel Awards 2025 became a truly
group-wide initiative, characterized by high
visibility, great commitment, and a shared
commitment to our culture.

“ The high engagement and
quality of the nominations
demonstrate the strength of
the Heinzel Way. This new for-
mat sets clear standards and
paves the way for future edi-
tions of the Heinzel Awards.”

Susanne Mostl-Johannessen,
Communication Manager, Heinzel Group

¢ HEINZEL *
22, AWARD

Sy ~— 2025

7

% People matter

Finalists: Melanie Luger (Heinzel Holding): Outstanding commit-
ment to the Group Development Program; Hans-Jiirgen Oppe-
neigner (heinzelpdls): Lifetime contributions to Heinzel Group;
Christoph Wimmer (heinzelpaper): Demonstrating commitment
and a sense of responsibility toward people

Finalists: Florian Burkhart and Vladimir Shpak, along with the
entire PM11 team (heinzelpaper): Outstanding performance in
the paper machine retrofit; Glinther Gut (heinzelpaper) and Mario
Ehrenberger (heinzelpdls): Product development on PM6; Eve Leis
(Estonian Cell): Optimization of HR processes; Jirgen Schrittesser
and team (heinzelpdls): Increasing the capacity of the Pdls round-
wood line by 20%; Philipp Stary (Bunzl & Biach): Key role in the
further development of the ERP system; SAP Team (heinzelsales):
Setting a new standard for S/4AHANA implementation

Finalists: Triin Padonik (Estonian Cell): Outstanding dedication in
various roles; Andrej Schlegel (Bunzl & Biach): Committed and
passionate since 1994; Christoph Selinger (heinzelpaper) & Glnter
Preinstorfer (heinzelpdls): Efficient modernization of the CFB soot
blower control system; Martin Siegl (heinzelpaper): Exceptional
dedication; Carlo Varini & Norbert Hofmann (heinzelsales): Influen-
tial figures for decades; Preslav Zhelev (Europapier): Successful
post-merger integration

Green is the new default
Finalists: Ulla Girlich (Heinzel Holding): Outstanding achievement
in sustainability initiatives and reporting; Alfred Riedler, Jan Rei-
bert (heinzelpaper), Jiirgen Kaser (Heinzel Holding): Successful
Al-driven energy optimization of the PM10

% Together we are stronger
Finalists: Andres Aaver, Aare Karing, ligar Kadémov, Sander
Esberg (Estonian Cell): Teamwork for smart energy solutions; Alain
Bigongo, Michal Kralik, Dragisa Mindic, Miroljub Mikic, Petya-
Penkov Raducic, Ivan Tomic, Alberto Turama (Bunzl & Biach):
Stronger together in an emergency; Mario Schick & Bernhard
Fink and the SAP Team (Europapier): Project implementation on
scope, on time, and on budget; Heinrich Schuster (heinzelsales):
Teamwork with Estonian Cell; Jurgen Rieger & Team (heinzelpdls):
Economic benefits for Pdls and Kunda
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Over 100 nominations Over 1,000 votes
were received from all from colleagues were
companies in the first year cast in the election.

of the new edition.

New voting system ~Managementboards of Heinzel Group
companies and the Heinzel family

50% employees 50% jury’

The Heinzel Award Finalists 2025

The award-winning projects and individuals
are presented in the following chapters.
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Together for a better future

We know what makes a company great: people who take
responsibility, communicate openly, and work together

to find solutions.

Heinzel Group’s Group Development Program (GDP) is
a strategic transformation program that has elevated
cooperation, leadership and corporate culture to a
forward-looking level, preparing the entire group for
the next phase of its development. The focus was on
strengthening a shared identity and promoting co-
operation that deliberately transcends company and
departmental boundaries.

As part of the GDP, managers from all areas were
motivated to share their skills and experiences
through practical workshops and open discussions.
This enabled them to develop solutions to strate-
gically relevant issues together. At the same time,
they deepened their knowledge of key topics such as
leadership, sustainability, climate change and digital
technologies. This continuous exchange created
space for new ideas.

“ The Group Development Program
has shown the achievements that can
be made through the exchange of
ideas and collaborative work towards
our goals.”

Melanie Luger, Head of Human Resources,
heinzelsales

Providing orientation

The first Heinzel Group Day, held in 2023 under the
motto ‘Re-connect — Re-focus — Re-shape’, brought
the entire group together to work on the 2030
strategy and launch the Heinzel ReGroup program,
marking the beginning of the Group Development
Program. After several successful two-day “camps”
with around 90 executives, the two-year program of
intensive workshops was concluded in September
2025 with the second Heinzel Group Day. The goals
of the meeting were to anchor the common strategic

and cultural orientation, develop concrete implemen-
tation plans, and create a shared understanding of
what it takes to succeed despite challenging market
dynamics. Current challenges were openly discussed,
necessary decisions were justified, and a clear path
forward was outlined.

Key questions such as “What do we need to achieve our
strategic goals? And how do we consistently implement
this throughout the company?” shaped the discussions
at the Heinzel Group Day and led to a pivotal moment:
the official launch of the Heinzel Way. It stands for the
corporate culture that will guide Heinzel Group in its
leadership, collaboration, and decision-making in the
future—from daily routines to major strategic decisions.
The Heinzel Way is closely linked to Strategy 2030. For
details, see page 24.

At the end of the day, there was a clear common under-
standing: Together we are stronger. The current market
conditions can be overcome because the entire group
is facing them together, rather than each company on
its own. This made it clear that the central goal of the
Group Development Program — to set the course for
closer cooperation between the companies — had been
achieved.

Leadership that connects

Parallel to the Group Development Program, new devel-
opment programs were launched at several locations,
including “Together2030” at heinzelpaper, the lead-
ership program at Europapier, and other initiatives at
heinzelpdls, Estonian Cell, and heinzelsales.

Step by step, a group-wide understanding of leader-
ship is emerging with a common goal: to strengthen

a leadership culture based on respect, dialogue on
equal terms, and mutual appreciation. These programs
provide guidance and empower managers to lead

their teams confidently and effectively in a dynamic
environment.
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Healthy and safe through the workday

The health and safety of employees is a top
priority at all locations. In 2025, numerous
initiatives were further expanded to create
safe working environments, minimize risks,
and raise awareness of safety-related issues.
Overall, both reportable workplace accidents
and the accident rate (corresponding to
reportable workplace accidents per million
hours worked) were reduced compared to the
previous year. Estonian Cell achieved a special
milestone: throughout 2025, as in 2022, there
was not a single workplace accident—a visible
sign of a safety culture in action.

Structured safety concept

The fact that Estonian Cell remained com-
pletely accident-free in 2025 demonstrates
the effectiveness of a consistently developed
safety management system. This is based on
regular safety meetings and clearly structured
tours, during which all safety-related aspects
are checked weekly. Emergency drills were
also expanded, with an additional chemical
accident drill held in cooperation with the
Estonian emergency services, in addition to
the annual fire drill. Suggestions for improve-
ment from employees are also taken into
account.

More safety through mindfulness

The accident rate also decreased at the Pdls,
Steyrerm(ihl and Laakirchen plants in 2025.
This was due to targeted awareness measures
relating to hand and finger injuries, including
the “Healthy hands when working ends*
campaign. Like the “2 minutes for safety”
initiative, this campaign was developed and
implemented jointly by the Laakirchen and
Steyrermihl plants.

The focus on hands was a conscious choice:
internal evaluations showed that between

LTIFR <5

The goal for 2030 is clear:
fewer than five reportable
accidents per million
hours worked (LTIFR) —
and, in the long term, an
accident rate of zero.

‘ ‘ An engaged
team lays the
foundation for a
safe work envi-
ronment.”

Eve Leis, HR and

Safety Manager,
Estonian Cell

-37.5%

workplace accidents in
production companies in
2025.

Further details in the
Sustainability Statement.

2023 and 2024, half of all workplace
accidents in Steyrermuhl were due to hand
or finger injuries. Against this backdrop, tar-
geted measures were implemented, includ-
ing an awareness campaign with posters and
specific instructions on potential hazards to
hands and fingers in everyday work.

Another important component in increasing
occupational safety is the mandatory report-
ing of near misses. Whenever employees
feel that they had “just had a lucky escape,”
they are required to report this to their
manager. This allows risks to be identified at
an early stage and systematically reduced.
Training measures are also carried out
regularly in the production plants. In order
to establish uniform safety standards, partial
harmonization of the rules for the use of
personal protective equipment was also
initiated.

Preventive measures for greater well-being

In addition to occupational safety, health
protection and prevention are also playing
an increasingly important role. Vaccination
campaigns have been organized at several
locations to protect employees in a straight-
forward manner and reduce health-related
absences. At the same time, mental health
and general well-being are becoming
increasingly important. Various programs
support employees in coping better with
stress—for example, offers to strengthen
mental health such as burnout prevention
training at heinzelsales, health-promoting
activities such as fitness classes and running
training for employees at heinzelpdls, and
supplementary counselling services. At
Europapier, this includes additional health
insurance and professional counseling on
the work environment and mental stress.
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ZThe young genera’ti(_)n
makes an impact: commit-
ted apprentices as “Klima-

checker:innen@wor-l”\

Creorie uien JETED I CID T

Congratulations to

Hans-Jiirgen Oppeneiger,
heinzelpols

LIFETIME
AWARD

winner of the People matter
category and the Lifetime
Award.

Hans-Jurgen Oppeneiger has
been a valuable member of
our group IT since 1988, con-
tributing his expertise, calm
leadership and dedication.
His influence will be felt long
after his retirement.

Commitment to a strong community

Within Heinzel Group learning and
shared commitment are promoted
through numerous cross-location
activities. Sport initiatives such as the
heinzelpdls Trophy and the Papierstadt-
lauf (Paper City Run) in Laakirchen
attracted strong participation and
demonstrated team spirit in 2025.
Heinzel Group sponsored the latter for
the third time as the main and relay
race sponsor. The 15th Papierstadtlauf
attracted over 1,000 participants,
including 43 runners from the heinzel-
paper team.

Informative insights

In 2025, Heinzel Group continued to
strengthen its social commitment and
its ties to its employees and the region.
At the heinzelsales Kids Day, employees’
children were able to explore their par-
ents’ workplace through experiments,

creative activities and a scavenger hunt
around the office. As part of the “Lange
Nacht der Industriekultur”, several
plants opened their doors to offer
visitors exciting insights into production,
innovation, and new technologies.

Klimachecker:innen@work

In cooperation with the Upper Aus-
trian Climate Alliance, apprentices
from the Laakirchen and Steyrermuhl
plants launched two climate protec-
tion projects: “Waste separation at the
workplace,” which introduces a uniform
waste separation system throughout the
company, and “heinzelpaper honey,”
which involves setting up the compa-
ny’s own beehives on the premises to
promote biodiversity. Upper Austrian
Environment Minister Stefan Kaineder
recognized the apprentices for their
commitment.

@ Learning for the future

In Pols, the apprenticeship

program for paper technicians
was offered for the first time in
2025.

Sustainability Hub and ESG

Navigator: New internal
platforms create transparency
and guidance for Heinzel
Group employees on all
sustainability issues.

heinzelsales has initiated

sustainability workshops for
the entire workforce, teaching
topics such as climate protec-
tion, resource conservation
and sustainable products in a
practical manner.

%X HEINZEL AWARDS %
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A new beginning for PM11

Following its conversion, the rebuilt paper machine 11 in
Laakirchen is setting new standards with a capacity of up
to 470,000 tons of containerboard per year.

r
e

b

i

‘N A masterpiece: Since April 2025, the PM11 has been
producing packaging paper from 100% recovered paper.
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Around EUR 140 million were invested to con-
vert the former publication paper machine into
a modern production facility for corrugated
base paper made from 100% recycled fibers,
including the expansion of infrastructure.
With a working width of 8.9 meters and a
technically possible speed of 1,400 meters
per minute, the PM11 is one of the most modern
paper machines in Europe in this segment.
The PM11 is thus consistently continuing
what began with the PM10, which was
successfully converted to corrugated base
paper back in 2017. Accompanying invest-
ments such as a new fiber stock prepara-

tion system, an additional storage hall for
recovered paper, and the further development
of the anaerobic wastewater treatment plant
underscore the company’s commitment to
consistently combining efficiency and
sustainability.

Heinzel Group began its journey into this new
chapter back in the summer of 2020. The
central question at the time was: “How do

we shape the future?” It was clear that the
traditional market for printed media would
continue to shrink — digitization and changing
consumer habits were causing demand for
publication paper to fall rapidly. At the same
time, e-commerce and packaging were boom-
ing, and demand for renewable and recyclable
packaging paper reached an all-time high. It
quickly became clear that the old production
line would need to be transformed.

Up to the challenge

The conversion of PM11 was originally sup-
posed to start in early 2022. However, during
the planning stage, the project was hit by a
global crisis in the form of supply bottlenecks
from machine suppliers, which put a strain on
the project. In 2023, the company made the
strategic decision to postpone the conver-

sion further: geopolitical uncertainties, high
energy prices and a slump in demand were
weighing on the markets, while the magazine
paper business was delivering stable results.

A smooth transition

Following intensive planning and coordination,
the start of the PM11 rebuild in 2024 marked
a significant milestone in the site’s ongoing
development. While the existing PM11
continued to produce, the new line took shape
piece by piece during ongoing operations.
New plant components were installed
alongside the existing technology. Concrete
foundations were cut out during ongoing
operations and the future post-dryer section
was pre-installed so that it could be completed
at a later date with the remaining plant com-
ponents. Numerous components were reused
after removal or sold to other companies. This
careful handling of existing parts not only
saved costs, but also significantly reduced the
project’s use of resources.

The big moment

On April 1, 2025, the time had come: for the
first time, the completely rebuilt PM11 paper
machine was successfully started up. Just a
few days later, the first reel was successfully
wound with containerboard.

Ready for the future

The conversion of PM11 clearly illustrates the
meaning of “We raise the bar”. The project
brought together people from different areas,
countries, and fields of activity who were
willing to take responsibility and work together
to lead an existing machine into a new future.
Despite uncertain conditions and ongoing
operations, the conversion of PM11 was
successfully completed thanks to patience,

a strong team on site, and good cooperation
with external partners.

PM10&11

secure heinzelpaper’s
leading position in
corrugated base paper
production.

Congratulations to

Florian Burkhart,
Viadimir Shpak, and
the PM11 team,
heinzelpaper

Winners in the category
We raise the bar.

During the conversion
of PM11 in Laakirchen,
they mastered every
challenge with great
flexibility, completed
the rebuild on schedule,
and achieved outstand-
ing results.
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How we strengthen
our digital foundation

By implementing the SAP S/4HANA program,
Heinzel Group has modernized and standard-
ized its central enterprise resource planning
(ERP) software system demonstrating once
again “We raise the bar.” The system maps

all core business processes, from purchasing
and production to logistics, sales, and finance.
Within around five years, several old ERP
systems were transformed into a new, uniform
ERP landscape that connects the processes
of all central divisions of the company.

The aim of the project was to harmonize
processes and create a basis that could
withstand the dynamics of the markets
and the end of maintenance for older SAP
versions in the long term. This transition
was carried out gradually across all group
companies, requiring close coordination
between internal teams and external part-
ners, particularly during ongoing operations.
The fact that the changeover was completed
without interrupting production is testament
to the project’s successful planning and
preparation.

Europapier operates multinational

The switch to SAP S/4AHANA presented
Europapier with a challenging technical and
organizational task: a system that had evolved
over time and had numerous interfaces had to
be updated so that 11 countries, 22 company
codes, 77 sites and warehouses, and around
800 users could work even more efficiently on
a common platform in the future. The chosen
approach of a shell conversion — an interme-
diate solution between a complete rebuild
and classic further development — made it

possible to preserve proven structures while
uniformly redesigning central areas such as
accounting at the same time.

Working closely together, local teams and
central experts examined the technical
requirements in all countries and developed

a solution that is both technologically future-
proof and practical for everyday use. After
comprehensive testing, process refinements,
and targeted measures to ensure data quality,
all 22 participating Europapier companies
successfully launched together on the first
weekend of May 2025.

heinzelsales in a new system environment

At heinzelsales, the switch to SAP S/4AHANA
was implemented as a collaborative team
project. The sales organization spans numer-
ous countries, which were integrated into

the new system as the final major milestone.
The focus was on the further development
and optimization of existing processes, the
technical integration of Heinzel Group’s mills,
and the targeted expansion of automation and
digital workflows. Close cooperation between
central departments and IT made it possible
to increase efficiency, transparency, and data
quality. The go-live in companies in Vienna
and Malaysia marked the start of the SAP
S/4HANA rollout. The system was then grad-
ually rolled out across the entire heinzelsales
organization, establishing a modern, future-
proof system landscape. This success is
primarily due to the operational team’s great
commitment, a specially developed training
program, and the excellent cooperation of all
those involved.

Milestones in SAP S/4
HANA implementation

2020-2024

Industry companies
(Estonian Cell, heinzelpdls,
heinzelpaper, Bunzl & Biach)

Trading companies
(heinzelsales, Europapier)

“ The successful
system conversion
to SAP S/4AHANA
is an important
step toward
future-oriented,
digital collabora-
tion within Heinzel
Group.”

Christian Krassnig, Head

of SAP & IT-Application,

heinzelpdls and Mario Schick,
Head of IT, Europapier Group
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N The S/AHANA Academy enabled employeés,to be involved in the
ink_aplementation at anearly stage. This helpedte establish the change

as\a joint project.

Digital excellence with Al

Heinzel Group’s Al strategy is designed
to optimize processes in a targeted
manner, using automation wherever

it can speed up workflows and save
resources. The strategy follows a
three-dimensional approach:

gk

The first Al-supported tools are already
being used in everyday office life. For
example, MS Copilot supports employees

in their daily tasks and increases workflow
efficiency.

@

Additionally, the development of a pro-
prietary platform with agent-based Al
for easily automated tasks is planned.
Starting in 2026, it will take over repeti-
tive tasks such as matching orders and
order confirmations, filling out standard-
ized questionnaires, and preparing

production schedules. This will make work
processes significantly more efficient.

This approach is complemented by
specialized Al applications directly at
the production facilities. These models
are designed to stabilize processes,
optimize energy use, and avoid
additional costs.
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Operating in a changing world

It is a time when the world has become more turbulent and
economic growth has noticeably slowed.

N Record - in 2025, heinzelpols achieved the
highest pulp production in history. Heinzel Group
also uses this pulp to produce kraft paper.
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The year 2025 was marked by growing geopolitical tensions
and conflicts, which further widened the rifts between the
world’s major trading powers. After the U.S. sparked a trade
war, relations between the U.S. and China continued to
deteriorate. This trade conflict, as well as the U.S.'s increased
tariffs on many trading partners, continues to strain interna-
tional supply chains and complicate planning for companies
operating globally. For energy-intensive industries, such as the
paper industry, this environment acted like a magnifying glass;
every market movement, geopolitical shift, and fluctuation in
consumer behavior was immediately felt.

Uncertain economic outlook

Overall, the OECD expects global economic growth to slow
further, from 3.2% in 2025 to 2.9% in 2026. Key uncertainties
remain, and as a result, only moderate growth is forecast

for the euro area. In Austria, a slow recovery is expected
following two years of recession: The OECD forecasts growth
of approximately 0.3% to 0.6% for 2025. For details, see the
Management Report.

Dynamic interaction with the economy

The paper and pulp industry plays a central role in modern
supply chains. It is also considered a sensitive leading indicator
of economic developments. Hardly any other sector reacts as
directly to changes in consumer behavior and industrial pro-
duction. Fluctuations in downstream industries immediately
impact the entire value chain.

This close interdependence becomes particularly evi-

dent when key industrial sectors scale back production.

For instance, if production in the automotive, mechanical
engineering, or consumer goods industries declines, transport
volumes and inventory turnover decrease simultaneously,
thereby reducing demand for packaging and transport mate-
rials. Fewer goods also means lower demand for cardboard,
corrugated base paper, and packaging solutions. For the pulp
and paper industry, this leads to sharp fluctuations in demand.
However, the industry‘s high responsiveness comes into play
here: experience shows that when consumer spending and
industrial production regain momentum, demand for paper-
based solutions rises rapidly again.

“ We have launched a comprehen-
sive optimization program to adapt to
market conditions. Our goal is to
gradually become cost leaders.”

Daniela Lorenzer, CFO Heinzel Group

Responsibility as a competitive advantage

True entrepreneurial spirit is demonstrated by taking decisive
action, not by waiting on the sidelines. “We care like it's ours”
is Heinzel Group’s guiding principle for business manage-
ment: This principle involves using resources consciously,
planning long-term investments—such as those in defossil-
ization — and adjusting them to market conditions as needed,
controlling costs, and identifying market trends early on. Tak-
ing responsibility also means not shying away from difficult
decisions.

Stable through challenging times

In 2025, Heinzel Group produced a total of 780,284 tons

of paper, 414,120 tons of market pulp, and 334,745 cubic
meters of sawn timber. Against the backdrop of volatile
demand trends, production planning was continuously
adjusted and supplemented by temporary optimization
measures to flexibly manage capacities and ensure effi-
ciency. Unfortunately, in the course of temporary capacity
adjustments due to weak market demand, personnel
adjustments were also necessary in 2025.

Heinzel Group’s net sales reached EUR 1,989.1 million
in fiscal year 2025, falling below the previous year’s level.
EBITDA decreased to EUR 68.2 million, corresponding to
an EBITDA margin of approximately 3.4%. Further details
can be found in the Management Report.

Despite the challenging market environment, the Group’s
financial foundation remained stable. Disciplined cash
management helped ensure liquidity and stability. At

the same time, the Group’s diversification proved to be
an important stabilizing factor. Combining production
activities with international trade and diversifying across
various products, markets, and business segments
strengthens the Group’s resilience, even in a volatile
environment.

Although no significant improvement in the market
situation is expected in the short term, Heinzel Group
looks to the coming years with confidence. Economic
conditions are likely to remain challenging in 2026 as
well. At the same time, Heinzel Group is working consis-
tently to further strengthen its competitiveness—through
efficiency programs, targeted product developments,
and even closer collaboration within the Group. Based
on its clear strategic direction in line with Strategy 2030,
Heinzel Group considers itself well-positioned to success-
fully continue its long-term development.
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Long-term trends remain intact

Despite declining demand and a challenging economic
environment, the industry continues to move toward
sustainable, circular applications. Fiber-based materials
derived from renewable raw materials are becoming
increasingly important, as they offer an alternative to
fossil-based and plastic-based solutions and thus meet
key requirements for Responsible Resource Use & Circular
Economy.

In the packaging segment, this structural trend is clearly
evident worldwide. Paper is highly recyclable and firmly

anchored in established recycling processes. It achieves
high recycling rates globally, reaching peak figures of over
75% in Europe. At the same time, customer and consumer
expectations for resource-efficient, circular packaging
solutions are rising. Technological advancements, such as
high-performance barrier papers and solutions for specialty
applications, further enhance this material‘s potential.

These factors create a long-term outlook for the industry
based less on short-term demand growth and more on a clear
structural shift toward renewable materials and circular
packaging solutions.

Systematic value creation

In view of the current economic situation, the principle of
“We care like it’s ours” also stands for responsibility towards

equipment, processes, and resources.

N Unbleached kraft paper from PM6 — the result
of strong partnerships with customers.
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Several programs are currently underway to
increase competitiveness at the production
plants in Pols, Laakirchen, Steyrermihl,

and Estonia. These programs focus on the
following common priorities: optimizing costs
and processes, ensuring operational excel-
lence, and consistently exploiting efficiency
potential.

The “Value Creation Program” for the PM6
paper machine in Steyrermihlis a clear
example of the cohesion within Heinzel
Group. In 2024, the PM6, one of the largest
kraft paper machines in Europe, was put
into operation, setting a new benchmark for
cooperation within the group — with great
success. After going into operation in spring
2024, the PM6 quickly delivered impressive
results: achieving up to 97% runtime effi-
ciency in the start-up phase is a remarkable
feat.

Value creation in practice

From the outset, it was clear that the
success of the PM6 was a joint project. The
organizational starting point was challeng-
ing: several mills — Steyrermuhl, Laakirchen,
Pols, and the heinzelsales sales network,

as well as the Heinzel Holding technology
team — were involved. The companies, each
with their own work processes and different
perspectives, had to be brought together
into a powerful whole within a short period
of time. In order to manage this complexity,
the Value Creation Program was launched
with targeted work packages and milestones
for each sub-area (sales, production, energy,
maintenance, etc.).

Teams from all participating companies
came together to identify potential and
launch initiatives. Each idea was introduced
into the respective sub-areas of the organi-
zation and further developed together with
the responsible experts. Regular follow-up
meetings ensured clear and efficient
implementation.

From efficiency to innovation

The Value Creation Program was deliberately
designed from the outset to cover a broad
spectrum of topics, ranging from efficiency
to innovation. These ranged from improving

PM6 Highlights

Up to 97% time efficiency
Broad product portfolio

New product developments such as
a new kraft paper grade with low light
transmission (high opacity)

Manufacturing cost optimization
through new products and reduction
of specific fiber and energy inputs

Around 100,000 tons of kraft paper
sold in 2025

specific energy use and issues of energy
supply and generation to investment and
efficiency topics in all companies. At the
same time, technical and qualitative chal-
lenges had to be overcome.

Cross-location collaboration was strength-
ened further by synergies in shared services
and distribution logistics. In addition, active
sales management was further improved
through close cooperation between the
Starkraft team and heinzelsales, particularly
in product development and technical sales.
In order to develop the product portfolio fur-
ther, more than 230 trial rolls were delivered
to customers in 2025 despite the size of the
machine. Over 100 different products were
tested and offered for sale.

The right things at the right time

A key success factor of the project was con-
sistent prioritization. Not everything at once,
but everything in its own time. It should be
noted that not all initiatives have an immedi-
ate effect. Some measures take effect in the
short term, while others will only show their
full potential in the coming years.

However, the decisive factor is that the
foundation has been laid. Open exchange
across interfaces proved to be particularly
valuable. Those who know how others work
can streamline processes, avoid intermedi-
ate steps, and speed up decisions.

€6 1he Pme
shows that
structured
cooperation,
flexibility, and
trust form the
basis for joint
value creation.”
Florian Ruf, General
Manager, Steyrermuihl

and Mike Resnicek, CEO/
CFO, heinzelpdls

Congratulations to

Preslav Zhelev,
Europapier (Bulgaria)

Winner of the category
We care like it‘s our’s.

In his role as Managing
Director, he took on
responsibility for lead-
ing the new acquisition
Micro Asu for Euro-
papier Bulgaria. With
agility and courage, he
stabilized the business
and successfully led the
integration toward long-
term growth.
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The future is renewable

Heinzel Group is firmly committed to the defossilization
of its production processes in order to mitigate climate change
and strengthen its resilience to external impacts.
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For Heinzel Group, “Green is the new
default” means that sustainability sets
the standard for strategic decisions and
consistently shapes the daily activities
of the individual group companies —
measurably, effectively, and for the long
term.

On course for net zero

With its new group-wide Climate Policy,
Heinzel Group has formally defined
and further strategically anchored its
commitment to climate protection. The
policy is based on the Paris Climate

Agreement and commits all business
activities to consistently pursuing the
path towards net zero emissions by
2050. Heinzel Group is committed

to achieving scientifically based and
validated targets that comply with the
Science Based Targets Initiative (SBTi).
These targets aim to reduce Scope 1, 2,
and 3 emissions in line with the
1.5-degree target.

In concrete terms, this means, among
other things, ensuring a share of at
least 78% renewable energy by 2030.

At the same time, business activities,
procurement, and investments will be
consistently aligned with clear sustain-
ability criteria, and expenditures and
revenues for the expansion of fossil fuels
will be excluded. Where operationally
necessary, the Climate Policy provides
for specific exceptions — for example, for
waste-to-energy processes, emergency
backup systems, or the vehicle fleet.
This ensures that security of supply and
technological development remain guar-
anteed at all times without losing sight of
the overarching goal of transformation.
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Clear roadmap by 2030

At the same time, Heinzel Group updated its
Climate Transition Plan. The targets remain
ambitious and unchanged: a 42% reduction in
Scope 1 & 2 emissions and a 25% reduction
in Scope 3 emissions by 2030 compared to
the base year 2021. Even though individual
investments had to be adjusted in terms of
timing, the strategic roadmap remains in
place. Progress is measured transparently,
reported regularly, and has been validated by
the Science Based Targets Initiative (SBTi)
since 2024.

Understanding risks, strengthening
resilience

Another milestone in 2025 was the group-
wide climate risk and scenario analysis for
all production sites. The analysis examined
how physical climate risks can influence
business processes, financial stability, and
strategic decisions. In this context, climate-
related impacts such as heat stress, storms,
water shortages, and flooding were assessed.
Different scenarios — from moderate to
extreme developments — were analyzed
together with experts from the production
sites. Based on these findings, Heinzel
Group is developing targeted adaptation
measures to strengthen the resilience of
production and address risks at an early
stage.

Transformation that is becoming visible

Climate protection is not only taking place at
a strategic level, but also in our daily activities.

Climate transition plan (Scope 1+2 in kt CO,e)

700
600
500
400
300
Current Planned
VO cmissions emissions
since 2021 according
100  GERERZED) to SBTi
0
2021 2025 2030 2035

-39.9% Target: -42%

Concrete measures are being implemented
locally at our sites step by step: the expansion
of photovoltaic systems, the implementation
of biogas projects, continuous improvements
in energy efficiency, and the increased use

of e-mobility and alternative, biogenic fuels.
One example of these operational efficiency
measures is the targeted optimization of the
rotary kiln at heinzelpdls, which increased
plant utilization from 86% to 95%. In addi-
tion, the share of renewable energy is being
increased: electricity is either purchased
directly from renewable energy producers via
long-term power purchase agreements (PPAs)
or certified as renewable via guarantees of
origin (GOOs).

An important contribution
to the surrounding regions:
District heating networks
supply

30,664

household equivalents

with energy at the Pols,
Laakirchen, and Steyrer-
muhl sites—560 house-
holds more than in 2024.
Industrial production thus
makes a material contri-
bution to the sustainable
energy supply of the
neighboring population.

-39.9 %

CO,e Scope 1 &2
emissions have
already been reduced
since 2021.

72 %

of total energy
demand from
renewable
sources

Responsibility that makes a difference

Heinzel Group remains consistently on its
defined climate path. This has been made
possible by targeted investments in renewable
energy, consistent energy efficiency measures,
and products with lower CO, intensity. The
measurable progress confirms the effective-
ness of Heinzel Group's climate strategy.

™\ SCIENCE
BASED
\/ TARGETS

DRIV AMBITIOUS CORPORATE CLIATE ACTION

e 1.5°C D &

Theoretical emissions since 2021,
excluding transition projects

10% residual
emissions
after 2050 for
net-zero via
sink projects

2040 2045 2050
Target: -90%

“ Together,

we translate our
climate targets
into concrete
action - ensuring
that the transition
plan delivers real
impact across all
our sites.”

Hannes Thaler, Group

Head of Sustainability,
Heinzel Group

Heinzel Group’s corporate
carbon footprint (CCF):"

2.5% direct emissions from
own activities,

7.3% indirect emissions
from purchased energy
Target 2030: -42%

90.2% emissions from
upstream and downstream
activities.

Target 2030: -25%

* CCF 2023-2025 externally
verified.

For further details, see the
Sustainability Statement.
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More value from every resource

For Heinzel Group, resource efficiency is an integral part of its
sustainability strategy. Conscious use and consistent recycling
are crucial at every stage, from raw material procurement and
production to the use of by-products and residual materials.
The focus is on essential industry materials: timber, recovered
paper, water, and auxiliary and process materials.

Sustainable raw materials — right from the start

Wood is an essential renewable raw material. For Heinzel
Group, responsible sourcing is a fundamental requirement.
Timber from sustainably managed, FSC®- or PEFC-certified
and controlled forests is used for the production at Heinzel
Group. Following the successful certification at PM6, the
proportion of FSC®- or PEFC-certified pulp procured for
production was already 100% in this reporting year. The
timber used in the sawmill also comes entirely from certified
sources or meets the requirements of the EU Timber Regula-
tion. Heinzel Group is also implementing the requirements of
the EU Deforestation Regulation (EUDR).

A material proportion of our products are based on recycled
fibers. In Laakirchen, one of Europe’s most modern FibreFlow
drum digesters has been ensuring since 2025 that recovered
paper is processed particularly gently for the production of
containerboard. The result: high fiber quality, lower resource
consumption, and less waste.

Across the group, we can see how circular economy and
resource conservation are being effectively implemented in
line with our motto “Together we are stronger”.

>95 %

of our resources remain
in circulation—from
recycled raw materials

and recyclable products
to the material or thermal
recovery of residual
materials.

Cycles that have an effect

The close cooperation between the mills in Pols, Laakirchen,
and SteyrermUhl demonstrates how circular economy works in
practice. Wood chips are used in pulp production, while bark,
biogenic residues, and waste from recovered paper process-
ing are used to generate energy. By-products are consistently
recycled: tall oil is a by-product of pulp production. It is sold
and used in road construction or tire production, for example,
while the tall pitch obtained as a residue is used as a biogenic
fuel in our own production.

Less chemistry, more innovation

Responsible use of resources also includes handling auxiliary
materials, such as chemicals. Pulp production demonstrates
how efficiency and innovation go hand in hand. Excess sodium
sesquisulfate from chlorine dioxide production is returned to
the production process. This significantly reduces the need for
additional raw materials, such as sulfur and caustic soda.

The result is measurable: Several hundred tons of chemicals
are saved every year at our site in Pdls, while improving
occupational safety, reducing costs, and maintaining

quality and performance. This approach is complemented
by optimized process control, automated dosing systems,
and ongoing operational improvements.

The circular economy does not end with paper

Resource conservation is evident in many measures — from the
reuse of materials and digital solutions for waste prevention to
innovative projects that convert waste materials into energy or
new bio-based products.

Some of our initiatives for conserving resources

Materials in the loop: Reusing steel parts in
Steyrermuhl

Digital solutions: Automated tool dispensing
in Pols

Making good use of residual materials:
» Sewage sludge as fertilizer at Estonian Cell
» Plastic rejects as an energy source in Steyrermuhl
» Fiber sludge from Laakirchen as a raw material for

bio-based plastic (ongoing research project)

For details, see the Sustainability Statement.



Reusing water multiple times

Water is a key resource in paper and pulp
production. Therefore, Heinzel Group pur-
sues a consistent and responsible approach
to water management, aligning with the
objectives of the EU Water Resilience Strat-
egy. At the mills, 90.7% of surface water
from rivers is used several times in internal
cycles before being returned to the water-
ways after careful treatment in the mills’ own
wastewater treatment plants. Compliance
with all regulatory requirements is standard
practice.

The wastewater treatment plants fulfill a dual
function: in addition to treating industrial
wastewater, they also treat wastewater for
surrounding communities. Furthermore,

the anaerobic treatment of organic compo-
nents creates additional added value. The
biogas produced in this process is used as a
renewable energy source for steam genera-
tion and replaces fossil natural gas in paper
production.

Target for 2030

By 2030, freshwater withdrawal per ton
produced is to be reduced by 25%. In 2025,
despite market fluctuations, specific freshwa-
ter consumption in Heinzel Group’s pulp and
paper production remained stable thanks to
efficiency measures, amounting to 22.4 m3
per ton produced.

Q STEYRERMUHL

Practical examples of efficiency measures

Innovative cooling water systems and intelligent
freshwater controls lead to savings of several
hundred thousand cubic meters of water per
year. Specific projects at the Péls site illustrate
how technical expertise and a systematic
approach lead to measurable improvements.
During restructuring trials of the cooling water
system, weaknesses were identified, particu-
larly regarding cooling water volume and pres-
sure. By increasing the return temperatures,
system efficiency was significantly improved —
with a positive effect on power generation.

Another project addresses the targeted reduc-
tion of freshwater consumption: the compres-
sor cooling water control system enables the
cooling water volume to be controlled accord-
ing to demand, depending on the temperature.
This results in savings of around 40 m?3 of
freshwater per hour. The implementation of this
project has already begun and is expected to
be completed shortly.

“ An optimized water cycle
is an important step toward
greater efficiency.”

Christoph Haberer, Manager Plant Development

and Markus Stocker, Production Engineer Supply &
Disposal Pulp Production, heinzelpdéls

¥ Material and energy cycles within
Heinzel Group — efficient use of raw
materials and by-products.

Q LAAKIRCHEN

% HEINZEL AWARDS %

Congratulations to

Alfred Riedler, Jan
Reibert & Jiirgen
Kaser, heinzelpaper,
Heinzel Holding

Winners of the category
Green is the new default.

Through Al-supported
optimization on PM10,
they achieved signifi-
cant energy savings and
demonstrated that envi-
ronmental sustainability
and operational efficiency
go hand in hand.
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TOGETHER WE ARE STRONGER SDG 12

Cycles that connect

Mutual success is based on trust and
cooperative partnerships.

/N Circular economy in practice: when
waste paper becomes a raw material.
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Heinzel Group operates as a networked
entity because its companies do not act
in isolation; rather, they think and work
closely together. Different perspectives
and skills interlock — especially where
processes build on each other. “Together
we are stronger” is lived out here in every-
day life. Across departmental, company,
production line, and country boundaries,
knowledge is pooled, experience is shared,
and solutions are developed together.

A closed cycle

Recovered paper is more than just a raw
material. It is part of a cycle that works
when all participants share a common
understanding — from collection and sort-
ing to fiber production and paper manu-
facturing. Quality, availability, and logistics
determine how efficiently paper can be
produced. Within the group, Bunzl &
Biach is responsible for reliably supplying
heinzelpaper (Laakirchen) with recovered
paper of the right quality and at competi-
tive conditions. This is a very demanding
task, but one with great potential.

“ When paper pro-
ducers and suppliers of
recovered paper work
closely together, solutions
emerge that can improve
our products and make
raw material procurement
more efficient.”

Holger Lorich, Head of Purchasing & Materials
Management, heinzelpaper

A New Form of Exchange

To strengthen cooperation further, we
intensified cross-company knowledge

transfer through face-to-face meetings,
workshops, and on-site visits. What was
once limited to bilateral exchanges at the
top management level has evolved into

an open and transparent dialogue across
multiple departments and levels. This
year, employees from different areas came
together to share experiences and discuss
solutions.

“ Our close coopera-
tion enables us to take a
holistic approach to qual-
ity, processes, and costs,
avoiding unnecessary
expenditures and using
collected, recovered paper
more efficiently.”

Thomas Krauthauf, CEO, Bunzl & Biach

Even after the first workshop, which had
around 15 participants, it was clear what
potential transparent, collaborative work
holds. For the Bunzl & Biach team, this
meant gaining deeper insight into the
processes involved, from recovered paper
collection to production. Additionally,
opportunities and limitations in produc-
tion became apparent in terms of delivery
quality and accuracy, delivery form (bales
or loose), and variation in the recovered
paper mix.

At the same time, heinzelpaper gained

a better understanding of the purchas-
ing portfolio and the special features of
various recovered paper sources, as well
as the framework conditions for collection,
sorting and handling. This understanding
enables an optimized approach and thus
increases efficiency in processes.

% HEINZEL AWARDS %

Congratulations to

Bunzl & Biach Team 1210,
Bunzl & Biach

Winners of the category
Together we are stronger.

The warehouse team acted
courageously during a fire
at the Vienna 21 site of
Bunzl & Biach and mini-
mized the damage thanks
to their quick response and
cooperation with the fire
brigade —a true example of
“Together we are stronger”.
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Together on the way
with customers

Rooted in the tradition of a family business, Heinzel Group has
always prioritized consistently high product quality and profes-
sional, cooperative partnerships. Taking the time for personal
interactions, listening to individual needs, and being willing

to develop solutions together are the foundation of trust with
business partners. Regardless of project size, Heinzel Group
identifies potentials and implements measures in partnership.

What further distinguishes these collaborations is pragmatism
and speed. Short communication channels, clear deci-
sion-making processes, and well-coordinated teams at various
locations enable immediate action and flexibility. This speed
creates real added value, which is particularly appreciated by
Heinzel Group’s business partners.

Paper solutions for everyday use

Kraft paper from Heinzel Group is part of many people’s
everyday lives. It is used at bakeries for packing bread and rolls
in classic paper bags, at breakfast tables when opening sugar
bags, for hygiene products, and for carrying shopping home in
paper bags. Containerboard, on the other hand, is not only used
on an industrial scale as transport packaging but also comes
into contact with private individuals when they make larger
purchases — for example, when transporting fruit or beverages
in cardboard boxes or when buying a household appliance that
is packaged and reliably protected on its way home.

standard‘
. environ-
RaDoNSibil-

the Sustainability Statement.

What seems obvious in everyday use is the result of years of
joint development. In close cooperation with business part-
ners, base paper is created that is precisely tailored to their
respective applications — so that they can serve their purpose
in everyday life.

Designing new packaging solutions together

The switch from plastic to paper-based solutions requires
cooperative partnerships in packaging solutions. Regulatory
requirements, strategic realignments, and rising consumer
expectations call for practical solutions. As a paper producer,
our role is clearly defined: forward thinking, contributing
technical expertise, and networking with suitable partners.
This results in system solutions that benefit all parties
involved — and lay the foundation for continued growth in the
future in the field of alternative packaging made from renew-
able raw materials.

Strong partnerships as the basis for our products.

Starkraft’s collaboration with a processing company and a
food retailer to implement a new product demonstrates the
effectiveness of close cooperation and partnership. Together,
they developed paper designed specifically for use at the
fresh food counter in food retail. From the beginning, the
focus was not on a standard product but on a solution tai-
lored precisely to the application.

A key success factor in the project was the close integration
of sales and technical expertise. “We don’t see ourselves as
merely a paper supplier. We actively support our projects

on site in order to develop tailor-made solutions together
with our partners,” emphasizes Maximilian Ortner, Business
Unit Director at Starkraft. This proximity makes it possible to
understand requirements at an early stage and develop them
further together. During personal meetings directly in the
mill, the project partners gained insights into the production
processes and the high value placed on responsible action
within Heinzel Group. “Personal interaction is an essential
part of our collaboration. We invite customers to our mills,
show them how we work, and use workshops to develop ideas
further. This project also arose from this close exchange,”
says Ortner.
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Growth through a partnership at scale

Paracel is a forestry and pulp com-
pany from Paraguay, in which Heinzel
Group is investing and that focuses
on large-scale afforestation and refor-
estation of degraded land. Through
responsible forest management,
active climate protection, promot-
ing biodiversity, and targeted social
investments, Paracel has become a
model for sustainable development
and forestry in Paraguay.

Since its founding, Paracel has
reforested more than 80,000 hect-
ares, making significant progress

in expanding the forestry sector.
Paracel owns a total of around
203,000 hectares of land. The FSC®
certification for responsible forest
management, valid since 2024, was
reconfirmed in 2025.

In addition, in 2025, 6,000,000 m*
of earthworks were completed for
the Paracel industrial park, where
pulp and renewable energy will be
produced in the future and where
further wood-processing industries
are planned to be established.

Responsibility for people and the
environment

By 2025, approximately 22,000 indi-
viduals from over 40 communities
had direct or indirect access to
essential services, including water,
electricity, roads, food security,
income generation, and public health
programs. These measures reflect

a people-centered vision of devel-
opment that recognizes people’s
knowledge, needs, and potential. Year
after year, the company strives to
further expand its positive impact in
the region through its 14 social pro-
grams, which are aligned with the UN
Sustainable Development Goals.

At the same time, Paracel pursues
the goal of demonstrably improving
biodiversity in its area of influence.
More than 87,000 hectares have
been designated as nature reserves,
where approximately 1,300 species of
animals and plants have been docu-
mented in the industrial and forestry
sectors. The MATES (Management
Area to Ensure Sustainability) process
ensures the identification, protection,
and long-term conservation of ecolog-
ically valuable and degraded habitats.

Paracel-CO,-Project

The Paracel ARR Project aims to
reduce CO, through afforestation,
reforestation, and the restoration of
degraded areas (ARR = afforestation,
reforestation, and revegetation).
Through eucalyptus afforestation,
restoration of Cerrado ecosystems,
and protection of existing forests, the
undertaking aims to sequester around
50 million tons of CO, over 50 years.

The project will be registered under
Verra’s Verified Carbon Standard (VCS)
and the Climate, Community & Biodi-
versity (CCB) standards in accordance
with methodology VM0047.

These are compliant with the Core Car-
bon Principles (CCP) and guarantee
the quality of the emission certificates.
In the future, a tradable certificate will
be issued for every ton of CO, that is
verifiably removed.
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v 100% 0.01% vy 99,99% 5.1% vy 94.9%
AS Estonian Cell Zellstoff Pdls AG Raubling Papier GmbH
Kunda, Estonia Pols, Austria Raubling, Germany

¢ 100%

Heizkraftwerk Bauernfeind
Betreibergesellschaft mbH
Raubling, Germany

Starkraft Steyrermiihl GmbH
Laakirchen, Austria

25% | Papierholz Austria GmbH
St. Gertraud, Austria

chfeld GmbH
ustria

100%
R

Projekt Rosenheimer Strasse
Raubling GmbH
Raubling, Germany

20% |Bioener; 94.9%
>

“Supervisory Board Heinzel Holding GmbH:
» Alfred Heinzel, Chairman

» Alexander Riklin, Deputy Chairman

» Christoph J. Heinzel

» Matthias Heinzel

» Frank Hensel

» Johannes Klezl-Norberg

» Riia Sillave

Further information about the Supervisory Board can
be found online in the Sustainability Statement.

1% 99%

vy

Laakirchen Papier AG
Laakirchen, Austria

Heinzel Steyrermiihl GmbH
Laakirchen, Austria

Heinzel Steyrermiihl

Energie GmbH &

te |

Laakirchen, Austria
Heinzel Steyrermiihl 5
Beteiligungs GmbH .1 00%
Laakirchen, Austria
10.1%
Steyrermiihl Sagewerks- o
gesmbH NfG KG 89.9%
Laakirchen, Austria
ARO Holding GmbH 10,11%
Vienna, Austria <
SRL Steyrermiihl Logistik & 100%
Recycling GmbH < °

Laakirchen, Austria

Laakirchen, Austria

EMACS Steyrermiihl GmbH ’

- Shareholder
- Sales

Sales (Recycling)
Holding and Service

Production/Processing

Associated companies,
not consolidated

Other investments,
not consolidated

Paracel S.A.
Asuncioén, Paraguay



EMACS Privatstiftung

Hinterbruhl, Austria

Alfred Heinzel
Beteiligungs GmbH

Vienna, Austria

Sebastian Heinzel
Beteiligungs GmbH

Vienna, Austria

90%

Heinzel Paper GmbH
Hinterbrihl, Austria

Limbeck Beteiligungs
GmbH
Gols, Austria

Europapier International AG

49.98% 34.6% 15.42%
Heinzel Holding GmbH"
Vorchdorf and Vienna, Austria
100% ¢ 100% ¢
Heinzel Finance GmbH
Hinterbrihl, Austria
v 51% 100% v 0,1%

Bunzl & Biach GmbH
Vienna, Austria

94.9%  Chiemgau Recycling GmbH
—» Raubling, Germany

100%  Austrian Recycling s.r.o.
Temelin, Czech Republic

# 100%

Green Recycling s.r.o.
Bratislava, Slovakia

Papyrus Altpapier-
service Handelsges.mbH

31.67%
Salzburg, Austria

! ™
10% ! Reisswolf Osterreich GmbH
*: Leobendorf, Austria

100%  Austria Papier Recycling
Ly GmbH

Vienna, Austria

5.1% *7

64%
.

100%
>

Wilfried Heinzel AG
Vienna, Austria

Heinzel Pulpsales GmbH
Hinterbrahl, Austria

Heinzel Import-Export Inc.
New York, USA

Heinzelsales USA
Trading Inc.
New York, USA

Heinzel Sales Italy S.r.l.
Milan, Italy

Heinzel Sales France S.A.S.

Paris, France

Interfibre AG
Zug, Switzerland

Mayr-Melnhof &

Wilfried Heinzel Tehran Co.

Teheran, Iran

Heinzel Sales Poland Sp.z.0.0.

Warsaw, Poland

Heinzel Sales Asia Pacific
Kuala Lumpur, Malaysia

Heinzel Sales Canada Inc.
Vancouver, Canada

17 Liaison Offices in
16 countries:

GRC, AUS, ZAF, KEN, KOR,
EGY, URY, BRA, CHN,
ESP, TUR, IND, COL,

MEX, GBR, UKR

Europapier CE GmbH
Vienna, Austria

Europapier CIS GmbH
Hinterbrahl, Austria

LLC Europapier
Moscow, Russia

Lexica — SFE JSC
Moscow, Russia

S0}’ Europapier East Europe GmbH
Hinterbruhl, Austria

i i 100%
Europapier Austrla»GmbH ¢
Vienna, Austria

Europapier Dienstleistungs-
Gesellschaft m.b.H
Eggenburg, Austria

KFZ-Technik Meisterservice 259
Kiittner GmbH
Eggenburg, Austria

EU-RO Handelsges.m.b.H.
Frastanz, Austria

Europapier Bohemia
spol. s.r.o.
Prague, Czech Republic

Europapier Poland GmbH
Hinterbrahl, Austria

Europapier Polska Sp.z.0.0.
Btonie, Poland

MOP SerwisSp. z.0.0.
Kwidzyn, Pola

Hinterbruhl, Austria

Europapier Germany GmbH
Dusseldorf, Germany

100%

Europapier CEE GmbH
Hinterbrat

Europapier Budapest Kift.
Budapest, Hungary

Europapier Alpe d.o.0.
Ljubljana, Slovenia

Europapier Dunav Papir d.o.0.
Belgrade, Serbia

Europapier Hygiene Pro Team
d.o.0.
Belgrade, Serbia
Europapier Bulgaria EOOD
Sofia, Bulgaria

Micro Asu EOOD
Bulgaria

Europapier Romania Srl.
Bukarest, Romania

Europapier Adria d.o.0.
Sesvete-Zagreb, Croatia

Europapier DIPA d.o.0
Sesvete-Zagreb, Croatia

Moderne Verpackung
Hoffmann GmbH
Jeging, Austria
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A big thank you to everyone who helped
the reporting team compile and design the
2025 Sustainability and Annual Report.

ANY QUESTIONS?

We are happy to help.

Hannes Thaler,

Group Head of Sustainability
Ulla Gurlich,

Group Sustainability Manager

&9 sustainability@heinzel.com

FOLLOW US

Discover more about our company,
products, and sustainability
initiatives:

4 heinzel.com
@ linkedin.com/com pany/heinzel-group

E E Discover our

Sustainability and
Annual Report 2025
E-’ . online at

( heinzel.com/en/2025 )




PEOPLE MATTER

GREEN IS THE NEW DEFAULT

TOGETHER WE ARE STRONGER
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