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In 2023, GF made progress in several sustainability areas. Its corpo-

rate sustainability team conducted a net-zero feasibility study based 

on SBTi standards to explore the challenges and opportunities asso-

ciated with setting a net-zero target, applying two different scenarios. 

Those results helped shape realistic, science-informed pathways 

towards that goal. GF also conducted a benchmarking analysis to 

evaluate how companies are incorporating biodiversity principles 

into their corporate strategies and disclosures, which will help guide 

the development of GF’s own biodiversity strategy in 2024.

In another first, the company staged an inaugural global Sustain

ability Conference in Zurich in 2023, bringing its executive team and 

160 employees from across the company together to delve into key 

sustainability topics such as decarbonization, responsible business 

development, circular economy, diversity and inclusion, and safety. 

The first recipients of Sustainability Fund grants were also announced 

at the conference. The Sustainability Fund, which launched in late 

2022, enables employees to pursue their own ideas by providing 

funding for projects with key sustainability benefits. 17 winning 

projects, such as greening and cleaning the GF site surroundings, 

evaluating alginate films as a packaging material, investing in small 

projects such as solar showers that are installed to heat warm wa-

ter using solar energy instead of fossil fuels that are used by GF 

employees after work, and measuring air emissions, were selected 

from 84 proposals, resulting in CHF 200’000 in grants that will rip-

ple out to communities and initiatives around the globe.

GF also took a significant step forward last year in building aware-

ness of and advocacy for human rights by implementing a formal 

structure and program to accompany its human rights policy commit

ments. This will further embed this critical topic in the company’s 

operations and priorities, while GF continually informs its suppliers 

of the expectations outlined in its Code for Business Partners. 

GF’s progress has garnered important recognition from external 

stakeholders, exemplified by its ranking in the third edition of Eu-

rope’s Climate Leaders. Among 100 global companies in its industry, 

GF secured a position in the top 5, as determined by the Financial 

Times, underscoring its commitment to addressing the climate cri-

sis and setting industry benchmarks. On top of that, GF secured the 

highest possible “A” score for the first time from the global rating 

agency CDP for transparency and performance on climate change, 

for its ambitions around water security, GF maintained its previous 

rating of “A-”, proving again that we are taking the necessary actions 

to be a leader in sustainability.

Furthermore, all GF divisions received noteworthy accolades from 

EcoVadis, affirming GF’s dedication to environmental, social and 

governance (ESG) performance. GF Piping Systems and GF Casting 

Solutions earned a gold medal, placing them in the top 5% of per-

formers, while GF Machining Solutions achieved a commendable 

silver medal, positioning it in the top 15%.

None of these developments would have been possible without the 

passion, persistence and skills of GF’s employees. To ensure that 

they are being supported and challenged in their work, the company 

conducted a worldwide employee engagement survey in 2023. The 

survey was available in 19 different languages and covered all of 

GF’s divisions, resulting in a 70% response rate. The survey delved 

into various aspects of the employee experience, highlighting note-

worthy strengths in safety and engagement categories, which re-

ceived an over 80% favorable response. Moreover, the survey also 

revealed employees’ strong intention to stay at GF for the next 12 

months and their pride in their association with the company. 

GF is committed to upholding human rights across its operations. In 

2023, it launched a new GF Human Rights Due Diligence (HRDD) 

Climate change, the energy transition, the protection  

of human rights and an increasing demand for clean 

drinking water are emerging as some of the most press-

ing sustainability issues of our time. 

With products and solutions that address these chal-

lenges, GF recognizes its critical role in advancing 

change while also pursuing sustainability within its 

own operations. With a clearly defined sustainability 

framework intertwined with its corporate strategy and 

a set of goals aligned with the Science Based Targets 

initiative (SBTi), GF is committed to addressing its 

impacts while also supporting its customers on their 

sustainability journey.

Sustainability  
highlights
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Sustainability highlights

process based on international conventions and standards to ensure 

that its actions are in line with new and emerging regulations and 

transparency requirements. For detailed information on the Swiss 

Code of Obligations (CO) – the Obligationenrecht in German – which 

serves as the legal foundation for business operations and corporate 

governance in Switzerland, please consult the Non-financial Report-

ing Requirements Content Index – Swiss Code of Obligations (CO) 

section of this report.

In concluding these highlights, it is significant to mention that in 

November 2023, GF integrated a new division, GF Uponor, and GF 

Piping Systems acquired GF Corys. As both acquisitions took place in 

the fourth quarter of 2023, the product portfolio graphs include GF 

Corys, while the Sustainability related graphs do not include infor-

mation or data relating to these acquired companies.

Further information about this acquisition can be found in the Strat-

egy 2025: On track section of the Management Review 2023. More 

information on Sustainability in Uponor (Finland) can be found in the 

Appendix to this report.
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 Key figures
In November 2023, GF integrated a new division, GF 

Uponor, and GF Piping Systems acquired GF Corys. As 

both acquisitions took place in the fourth quarter of 2023, 

the product portfolio graphs include GF Corys Piping 

Systems, while the Sustainability related graphs do not 

include information or data relating to these acquired 

companies. The integration of their data will be in 2024. 

Uponor’s 2023 sustainability data can be found in the 

Uponor Sustainability Report, available on its website.

2023 sales with social or environmental benefits

in CHF million

Product portfolio
Sales with social or environmental benefits

% of total GF sales

Unrecycled waste intensity index

(unrecycled waste per production volume) in %

CO2e emissions (Scope 1 and 2)

in 1’000 tonnes

CO2e emissions (Scope 3 intensity)

(in tonnes of CO2e per tonne of processed material  
and use of sold products)

Climate and resources

The average data from 2018–2020 serves as a baseline to reflect a 
more realistic consumption trajectory, more information is available 
in the Disclosure information: Reporting approach.

The CO2e emissions targets using adjusted 2019 GHG emissions 
as a baseline reference to reflect requirements from SBTi. 

Note: The environmental data published in the Sustainability Report 2022 included a forecast for the last quarter of 2022, and the full-year 2022 actuals were published 
in May 2023 on the GF website in the technical paper. All 2022 data in this report are actuals and might therefore slightly vary from the data in the 2022 report. More 
information is available in Disclosure information: Reporting approach. For full-year 2023, all data are actuals. Further information on the reporting approach is 
available in Disclosure information: Reporting approach. 

https://www.uponor.com/en-us/about-uponor/leading-sustainable-change
https://www.georgfischer.com/content/dam/gfcorp/documents/sustainability/environmental_performance-en-2022.pdf
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 Key figures

People and well-being
Newly appointed women managers

in %

Accident rate as lost time injury frequency rate (LTIFR)

per million hours worked

Conducted sustainability  

assesments of key suppliers

in % of procurement spend

Water intensity index1

(water consumption per production volume) in %

The average data from 2018–2020 serves as a baseline to reflect a more 
realistic number of hours worked and accidents. More information is 
available in the Disclosure information: Reporting approach.

Climate and resources

The average data from 2018–2020 serves as a baseline to reflect a more 
realistic consumption trajectory, more information is available in the 
Disclosure information: Reporting approach. 

1	� The shift in the production process of the GF Piping Systems site in the  
US reduced the site’s environmental footprint. Therefore, the site’s annual 
water consumption is below 10’000 m³, meaning the water intensity target 
is no longer applicable. Following GF’s recalculation guideline, the site’s 
impact on the targets at the corporate level is below 5% and therefore  
no restatement of baseline and previous-year data is necessary.

Note: At the end of 2022, an additional GF Piping Systems company joined the SIS reporting, and was therefore still included in the Sustainability Targets 
2025. The change of scope in reporting was only visible in the non-rounded figures and the 2021 target line of the accident rate target, and the target 
and the baseline were therefore adjusted. Further details are available in Disclosure information: Reporting approach.

Baseline 2021 2022 2023 Target 2025

100 102

100

92 103

96 92
88 80

2021

34

2022

64
73

2023

80

Target 2025

2021

30

2022

29

2023

25

Target 2025

31

Baseline 2021 2022 2023 Target 2025

9.4 10.2

9.4

7.9 7.4

8.7
8.3

7.7
6.6
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Sustainability  
framework 2025

According to this framework, GF aims to become a sustainability 

leader by:

	• offering high-value sustainable products and solutions;

	• driving the circular economy; 

	• fostering a diverse, engaging, and safe working environment; and

	• collaborating with stakeholders along the value chain.

The Sustainability Framework 2025 consists of three focus areas: 

product portfolio, climate and resources, and people and well-being. 

A long-term ambition was set in each of these areas, supported by 

nine quantitative targets outlined in the graphic on page 48. Now in 

its third year of implementation, GF made significant progress 

against these targets in 2023 and is well positioned to achieve the 

goals set out in the framework within the next two years. 

The Sustainability Framework 2025 is also aligned with 11 of the 17 

United Nations Sustainable Development Goals (SDGs), including 

the following: 

	• SDG 3, 6, 7, 9, 11 and 13: The company enables the safe and 

reliable transport of water and gas, empowers greener forms of 

mobility, and advances energy-efficient and clean manufactur-

ing, providing its customers and communities around the world 

with sustainability-supporting products and services.

	• SDG 6, 7, 12, 13 and 17: GF is committed to reducing energy 

consumption and greenhouse gas (GHG) emissions by working 

across its divisions and with its supply chain partners to make 

meaningful reductions in its GHG emissions.

	• SDG 4, 5, 6 and 8: GF acts as a progressive and responsible 

employer by placing the highest priority on the health, safety, 

equity and education of its employees and the communities 

where it does business.

In 2021, to support its ambition to be a sustainability 

and innovation leader, GF developed its Sustainability 

Framework 2025, which is embedded in its Strategy 

2025. 
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Sustainability framework 2025

Sustainability framework 2025
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Sustainability framework 2025

Product portfolio

Target 2025 Status 2023 Progress in 2023

Product Portfolio

70% of sales  
with social  
or environmental  
benefits.

GF generated 68% of its sales from products, systems or solutions  
that deliver social or environmental benefits.

All three divisions continually pursue measures and projects to increase 
the share of products, systems and solutions with social or environmental 
benefits. All innovations follow a quantifiable assessment to ensure they 
align with the criteria and contribute to the target. 

Further details are available in the Product portfolio chapter.

Climate and resources

Target 2025 Status 2023 Progress in 2023

SBT CO2e emissions

Reduce absolute 

Scope 1 and 2  

CO2e emissions by 

30% by 2026.

GF reduced its Scope 1 and 2 emissions by 35% compared with the 
baseline.

GF made significant progress toward achieving this target in the year 
under review. The increase of renewable electricity of total electricity to 
50%, contributed to this great achievement. 

Further details are available in the Climate and energy chapter.

SBT CO2e emissions

Reduce Scope 3 

CO2e emissions by 

34.6% per tonne of 

processed material 

and use of sold 

products by 2030.

The Scope 3 intensity remained stable at 3.3 tonnes of CO2e per tonne  
of processed material and use of sold products compared with the 
baseline.

This was primarily due to a positive material split in favor of low-carbon 
material at GF Casting Solutions. GF Piping Systems intensity was 
negatively affected by methodological changes in the emissions factors 
and an increase in high-carbon material. All divisions are continuing to 
pursue their Scope 3 roadmaps by implementing different measures. 

Further details are available in the Climate and energy chapter.

Water

Reduce water 

intensity  

by 20% in high 
stress areas.

GF’s water intensity in high-stress areas increased by 3% compared  
with the baseline.

Compared to 2022, the company increased its water intensity due to  
a negative development of the production volume unit at the plant with  
the highest impact on the groups target. However, the water consumption  
at sites in water stressed areas decreased by 11% compared to previous 
year. 

Further details are available in the Water footprint chapter.

Progress in 2023

In the past year, GF made good progress against most  

of its targets. The following provides an overview of 

where GF stands with regards to its targets and what 

has been achieved during 2023.

• Exceeded  • On track  • Below expectations
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Sustainability framework 2025

Waste

Reduce by 20% 

intensity of waste 
sent to landfill  
or incineration.

GF reduced the intensity of waste sent to landfill or incineration  
by 30% compared with the 2018–2020 average.

The main contributor to achieving this target was the sand recycling 
programs at the GF Casting Solutions site in Leipzig (Germany). During  
the reporting year, GF recycled 78% of its waste.

Further details are available in the Natural resources chapter.

Supply chain

Perform  
sustainability 

assessments  

for 80% of  
procurement  
spend.

GF assessed 73% of its procurement spend in 2023, which is in line  
with achieving its five-year goal.

GF has partnered with the rating agency EcoVadis to conduct these 
sustainability assessments. In addition, the company accepts similar 
ratings and sustainability risk screenings developed in-house. In 2023,  
the average EcoVadis score of GF suppliers was 58 out of 100.

Further details are available in the Responsible supply chain chapter.

People and well-being

Target 2025 Status 2023 Progress in 2023

Diversity and inclusion

25% of newly 
appointed
managers are 

women.

31% of newly appointed managers were women, meaning GF exceeded  
its target.

GF’s robust Diversity & Inclusion training program was recently enhanced 
with a module on unconscious bias in recruiting. In the year under review, 
the Women in Leadership (WIL) Program connected women leaders across 
Europe.

Further details are available in the Diversity and inclusion chapter.

Employee engagement

At least 80% 
recommend GF as 
an employer of 
choice.

Overall, the vast majority of our employees recommend GF as an 
employer of choice (Median 80%). 

In 2023, GF conducted a comprehensive global employee engagement 
survey across all divisions. The survey achieved a 70% of response rate in 
line with expectations for a first-time survey. 

The results highlight the good atmosphere and a positive thriving culture, 
advancing GF’s efforts to cultivate a diverse, inclusive, and engaging 
workplace.

Further details are available in the Fair and attractive employer chapter.

Health and safety

Reduce accident 

rate by 30%.

GF’s accident rate dropped to 7.4 LTIFR in 2023. The total number  
of accidents were 2331 which equals a 12% reduction in the number of 
accidents compared with 2022.

This progress is the results of on-going safety effort, such as “Zero Risk/
Be aware Be safe” campaign and regular safety audits.

Further details are available in the Safety and well-being chapter.

1 � Total accidents of GF were 235 while 233 are included in the calculation  
of the LTIFR because two accidents occurred at a site that is not a part  
of the targets 2025, following the described methodology under the section 
Disclosure information: reporting approach.

• Exceeded  • On track  • Below expectations

https://www.oecd.org/daf/inv/mne/OECD-Due-Diligence-Guidance-Minerals-Edition3.pdf
Seite: 98
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GF’s focus on sustainability throughout the research and develop-

ment process is key to its culture of innovation, and to the success of 

its products and solutions. To drive this focus early in product devel-

opment, the divisions have adopted a quantifiable assessment meth-

odology, the Sustainability Assessment Model, to suit the specific 

divisional markets and goals. If a planned innovation does not fit with 

the sustainability criteria defined by this model, the project is not 

pursued. The criteria include:

	• Environmental: The product features reduce GHG emissions, 

allow for lower energy or water consumption, or incorporate 

biodegradable, recycled or recyclable materials.

	• Social: The product exhibits improved ease of operation 

(enabling users to maximize the solution’s potential and 

efficiency) or enhanced health, safety and security for users.

	• Economic: The product has improved efficiency and/or produc-

tivity, or is compatible with circular economy principles.

As a result of these efforts in 2023, 68% of GF sales delivered social 

or environmental benefits. 

Product portfolio

70% of sales with social or  
environmental benefits.

GF is also committed to upholding the principles of a circular econ-

omy in its product development across all its divisions. A circular 

economy reduces waste and resource depletion by extending the 

functional life of materials and products through reuse, repair, re-

furbishment and, ultimately, recycling. To advance its circular econ-

omy efforts, particularly in support of the Sustainability Framework 

2025 goals, GF is particularly focused on material reuse, selecting 

materials for production that are easily recycled and product design 

that maximizes product disassembly and repair. Although this com-

mitment to circular economy design is costly in terms of both time 

and resources, GF firmly believes in the value of this investment, not 

only for its business but for the future of its global community.

In 2023, 68% of GF sales  

delivered social or  

environmental benefits.

GF’s innovative products and solutions enable the  

safe transport of fluids and gases, provide lightweight 

casting components for the mobility and energy 

industries, and supply high-precision manufacturing 

technologies – with the goal of helping companies and 

communities around the globe conserve resources, 

protect the environment and save energy. 

To achieve this goal, all GF divisions are committed  

to continually increasing the positive sustainability 

impact of their products and services. 

Product portfolio

GF’s understanding of the circular economy is based on the Value Hill 

model, where the highest value is retained in the use phase of the product, 

which is represented by the top of the hill. See www.circle-economy.com/
resources/master-circular-business-with-the-value-hill

Highest value

https://www.circle-economy.com/resources/master-circular-business-with-the-value-hill
https://www.circle-economy.com/resources/master-circular-business-with-the-value-hill
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GF Piping Systems’ products and solutions support its customers’ 

climate and sustainability goals by helping them lower their energy 

consumption and GHG emissions during system installation and 

operation; decrease the environmental impact of their solutions by 

incorporating more sustainable materials; create sustainable, long-

lasting building infrastructure (especially important for the green 

building sector); and increase water efficiency in industrial pro

cesses. The reliable and high-quality systems allow their customers 

to safely operate their fluid process and therefore protect their 

employees. 

GF Piping Systems also plays an important role in addressing the lack 

of access to clean drinking water faced by communities around the 

world, which is a worsening crisis and critical sustainability issue. By 

bringing its solutions for safe and leak-free water transport to areas 

of great need, it has helped reduce waterborne diseases, improve 

drinking water hygiene, and decrease drinking water losses arising 

from leaks in aging infrastructure.

In 2023, GF Piping Systems significantly strengthened its presence 

and customer relationships in the Chinese market by establishing a 

new cutting-edge production site. The GF Piping Systems plant in 

Yangzhou (China), was inaugurated in April 2023 and boasts state-

of-the-art technology and energy-efficient installations. It will play 

a pivotal role in serving diverse sectors such as microelectronics, 

water treatment, chemicals, marine, building construction and data 

centers. Notably, its advance prefabrication workshop, equipped 

with a clean room, will enable the production of complex and cus-

tomized products for the semiconductor and energy industries.  

This strategic move underscores GF Piping Systems’ commitment  

to innovation and customer-centric solutions in the dynamic Chinese 

market.

Key sustainability innovations in 2023

GF Piping Systems implemented various projects to improve the 

sustainability of its products. A new platform design approach was 

introduced for all innovation areas (especially process automation) 

with a focus on modularity and reusability of components and the 

potential for recycling or remanufacturing products. This positively 

impacted component management, stock levels, serviceability and 

maintenance. One such project was the development of modular 

metal inserts for the Butterfly Valve 565 lug style, which are both 

replaceable and recyclable. This new product will launch in early 

2024.

In addition to technical or technological improvements, the division 

continued to investigate alternative business models to support 

sustainability and circularity. Most notably, it implemented a circu-

lar economy framework for all innovation projects to gain a 360- 

degree view of every phase of the product life cycle and trained 

teams on the methodology. This included the development of detailed 

checklists and circular design criteria, and featured a training pro-

gram for the Innovation and Design teams to support the implemen-

tation of circular economy concepts. As a result of this work, six 

circular explorer projects were launched in 2023, helping different 

innovation teams at GF Piping Systems understand and implement 

circular economy design and business principles in their innovation 

projects.

Another major success in 2023 was the replacement of polyure-

thane foam with sustainable paper-based packaging for GF Piping 

Systems’ industrial valve family. This packaging can be recycled in 

the paper/cardboard stream. Compared to the polyurethane foam, 

the new tray and strapping band packaging has resulted in a plastic 

reduction of over 99%, from more than 98 g to less than 0.5 g. 

GF Piping Systems

GF Piping Systems is the leading provider of flow solu-

tions that enable the safe, leak-free and sustainable 

transport of fluids and gases. It o�ers products with 

cutting-edge design and the latest digital technology, 

ensuring it keeps its customers at the forefront of  

this evolving industry. With numerous demanding 

end-market segments, the company’s strong focus on 

customer-centricity and innovation is reflected in  

its award-winning portfolio, which includes valves, 

actuators, fittings, pipes and jointing technolo- 

gies. With these products, GF Piping Systems is creat-

ing connections for life in companies and communi- 

ties around the globe.

The Butterfly Valve 565 and the Pneumatic Actuator 

type PPA provided by GF Piping Systems are essential 

for supplying high water quality in swimming pools.
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Other sustainability initiatives and achievements for GF Piping Sys-

tems in 2023 included:

	• Development of a bio-attributed PVC portfolio by exchanging  

20% of the crude oil-based material with a bio-attributed 

material. This achievement makes PVC, a key material in the 

chemical industry, more sustainable. In 2023, GF Piping Systems 

procured the following shares of bio-based1 materials for  

its own manufactured systems2.

	• For PVC-U3 System metric/British Standard: 

	− 19% bio-based materials fittings and valves 

	− 9% bio-based materials in pipes

	• Completion of 90 sustainability assessments to evaluate the 

sustainability potential of individual projects and ensure that all 

new products and solutions provide sustainability benefits.

	• Continuation of the strategy and action plan to increase the 

number of Environmental Product Declarations (EPDs) and Life 

Cycle Assessments (LCAs) for products. In 2023, new LCAs and 

EPDs were developed and released for the JRG Sanipex, and 

MULTI/JOINT® 3000 Plus system. With this data, GF Piping 

Systems can transparently show customers in commercial or 

public water network tenders the environmental performance  

of its solutions over the entire lifetime.

	• Receipt of Cradle to Cradle (C2C) certification from EPEA for the 

INSTAFLEX portfolio. With the C2C certification, GF Piping 

Systems can demonstrate its ability to design and manufacture 

polymer solutions for water systems that use as few resources 

as possible, and design and produce more products in a 

closed-loop system. By partnering with institutions like EPEA,  

GF Piping Systems has been able to adapt best practice 

principles for C2C from different industries.

	• Launch of a product take-back program focused on the Swiss 

market, despite challenges due to the complexity of recycling 

items consisting of multiple materials. The division also 

launched the Taking Forward program to collect construction 

waste, including piping systems, and bring it into a controlled 

loop for recycling.

1	� The bio-based materials GF Piping Systems uses are derived from renewable 
feedstocks and partly substitute conventional feedstock for plastics derived 
from fossil sources. The materials are derived from waste streams and do not 
compete with food production. Currently, GF Piping Systems uses bio-based 
materials in production sites in the EMEA region. In other regions the material 
is either not available or procuring it is economically not viable. For the other 
GF divisions and their differing product portfolios, bio-based material is not 
relevant. As evidence for procuring bio-based materials, GF Piping Systems 
accepts ISCC PLUS versions 3.3 and more recent updates. 

2	� All Systems from GF Piping Systems are available on the website:  
Systems – GF Piping Systems (gfps.com)

3	� PVC-U is short for polyvinyl chloride unplasticized, the most common PVC type 
for pipes and fittings used for transportation of drinking water, sewage and 
underground drainage, as well as industrial applications in the chemical 
process industry.

https://www.gfps.com/com/en/products-solutions/systems.html
https://www.gfps.com/com/en/products-solutions/systems.html
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The division supports its customers during the early design phase in 

co-design and co-developing components to empower sustainable 

mobility solutions. By developing lighter components, GF Casting 

Solutions components helps lower a vehicle’s weight, reducing fuel 

consumption or extending battery range, which is key to lowering 

GHG emissions during the vehicle’s lifetime. The division is particu-

larly focused on developing lightweight structural components, for 

example, in the segments for electric and hybrid vehicles, and for 

off-highway and industry components, thus aligning its priorities 

with the evolution it is witnessing in the mobility industry.

The division also enables sustainable energy generation by design-

ing and manufacturing gas and hybrid turbine components using 3D 

printing technology, which allows for nearly unlimited design options. 

The same is true for the aerospace segment, where GF Casting Solu-

tions is well positioned to support the turbine manufacturing indus-

try in achieving eco-efficiency.

For its components, GF Casting Solutions uses aluminum, magne-

sium, iron and superalloys, all of which can be recycled nearly indef-

initely. The traceability of the components is tracked via a QR code 

marked onto the product. The division also implements artificial in-

telligence manufacturing concepts to push the technical boundaries 

of die-casting, saving a significant amount of energy during product 

manufacturing and logistics.

Key sustainability innovations in 2023

GF Casting Solutions continued to focus on production and product 

improvements with significant sustainability impacts. Its pioneering 

advances in structural casting – that is, integrating several previous 

components into one cast, which saves a significant amount of ener-

gy compared to traditional technologies such as welding – propelled 

its early product development projects forward, particularly in the 

electric/hybrid vehicle space. Innovations in alloy development, in-

cluding the use of self-aging alloys that eliminate the need for heat 

treatment, supported customers with their GHG emission reduction 

targets. The division also made further progress on its work in 

distortion-optimized cooling to minimize the straightening process. 

In 2023, GF Casting Solutions was appointed as a member of the 

advisory board of the Fraunhofer project FutureCarProduction. The 

project connects experts from various research domains to develop 

a comprehensive approach to evaluate new car body concepts, in-

cluding giga-casting. With evaluation criteria such as sustainability 

and technical performance, different aspects of the design process 

are addressed such as reuse concepts, usage of secondary materi-

als and structural integrity. This approach will support companies 

in making robust design decisions in an early development phase. 

GF Casting Solutions also enhanced its customer relationships in 

the Chinese market with the inauguration of GF Casting Solutions  

in Shenyang in April 2023. The Shenyang plant, the second high-

pressure die-casting (HPDC) facility in China, is strategically situated 

near major automotive clients. Focused on producing large struc-

tural components, the plant not only reduces logistics costs but also 

ensures superior quality. Utilizing advanced machinery for alumi-

num and magnesium components, the facility aligns with the latest 

sustainability standards, exemplifying GF Casting Solutions’ commit-

ment to innovation and environmentally conscious manufacturing in 

China.

Additional sustainability initiatives and achievements for GF Casting 

Solutions in 2023 included:

	• A significant innovation for manufacturing bulkheads (the 

automotive piece between the engine area and firewall).  

This product, which formerly required over 20 sheet metal  

GF Casting Solutions

As a key provider of lightweight components for the 

mobility and energy industries, and a pioneer in struc-

tural part manufacturing for the automotive industry, 

GF Casting Solutions is leading the industry in advanc-

ing solutions for sustainable mobility. It focuses on 

developing innovative solutions in casting and additive 

manufacturing, providing its customers – particularly  

in the automotive, aerospace and energy sectors – with 

targeted products to address market challenges.

GF Casting Solutions not only contributes to sustainable 

mobility with its lightweight solutions, but also lives up to 

its strong commitment to both quality and the continuous 

education of its employees.
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parts, is now cast as a single part that is 20% to 30% lighter and 

requires less welding during manufacturing. Specifically, the 

new single-component design avoids the need for 20 individual 

welding spots, allowing for much faster and easier assembly on 

the customer side. The development of this innovative design 

solution demanded significant engineering expertise. 

	• Finalization and roll-out of a pilot project on Product Carbon 

Footprints (PCFs). GF Casting Solutions modelized high-runner 

products in an ISO 14067-approved software. The PCFs were 

externally certified afterwards to be in line with the ISO 14067 

PCF calculation requirement. In 2024, the roll-out will continue 

for a wider product range.

	• The implementation of AI-supported product ramp-up, which 

helped improve distortion and reduce scrap rate for high-

pressure die-casting (HPDC) during early production phases.

	• Customer engagement days, connecting key customers with the 

R&D, Innovation, Sustainability and Procurement departments. 

The event leaders showcased the significance of product 

circularity and sustainability and presented the PCF calculation 

concept.
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GF Machining Solutions

GF Machining Solutions is dedicated to advancing ener-

gy e�cient and sustainable manufacturing in the global 

precision machining industry. It is a leading provider  

of complete solutions for the mold-making industry and 

precision components and tools manufacturers, with  

a broad product portfolio that includes machines for 

milling, laser texturing, laser micromachining, EDM and 

additive manufacturing, in addition to spindles, auto

mation, tooling and digitalized solutions. As a trusted 

partner, it provides state-of-the-art machining solutions 

to a broad range of industrial players.

The division is committed to developing a new approach to manufac-

turing that is more efficient, intelligent and sustainable. As the cost 

of energy is increasing and awareness of climate change continues 

to grow, customers are demanding solutions to lower their energy 

use. The divisional R&D teams are closely evaluating the energy 

consumption of machines, with a focus on optimizing power usage 

for critical components like pumps and cooling systems. The divi-

sion is also exploring avenues to reduce energy consumption across 

its building portfolio.

GF Machining Solutions has invested in improving the resource effi-

ciency of its machines. Its laser texturing technology, for example, 

which is an alternative to chemical etching, eliminates the use of 

hazardous substances and reduces material waste. Its new genera-

tion of wire cutting Electrical Discharge Machining (EDM) offer cus-

tomers substantially increased flexibility and a new industry bench-

mark for speed, performance and maximum machining efficiency, 

all while lowering overall costs and environmental impact by reduc-

ing wire and consequently energy consumption. 

GF Machining Solutions is committed to ensuring that its products 

comply with all safety laws to protect machine operators. Under the 

applicable laws in Europe, the machine manufacturer is responsible 

for their safety, not the company that purchases or uses the machines. 

It is therefore critical that GF monitors its machines carefully and is 

fully compliant with all applicable regulations. 

By supporting its machines in these ways, GF Machining Solutions is 

embedding circular economy principles into its product develop-

ment, while also supporting its customers’ goal of having energy 

efficient, clean and safe manufacturing solutions.

Key sustainability innovations in 2023

GF Machining Solutions made significant investments to improve 

sustainability across its operations. It performed several product 

sustainability assessments and explored initiatives to recycle ma-

chines at the end of their lifespan to reclaim useful materials and 

avoid landfill disposal. The division also continued to implement 

measures to reduce packaging for its products, exploring options to 

eliminate plastic packaging and evaluating how it can further opti-

mize and reuse packaging. Furthermore, the division is working 

with its suppliers to support them in adopting waste reduction initia-

tives in their operations. 

Additional sustainability initiatives and achievements for GF Machin-

ing Solutions in 2023 included:

	• Creation of seven additional energy efficiency certificates for 

products in 2023 (for a current total of 11). These certificates – 

most of which are developed according to ISO 14955 Machine 

Tools – will be attached to all quotes sent out for the relevant 

machines. 

	• A collaboration with a shipping provider to ship machines on 

custom-made pallets with 90% less packaging, significantly 

reducing waste and decreasing installation time for the 

customer.

	• The acquisition of MACN (France) in 2021 and VAM Control (Italy) 

in 2022, both of which have further developed the division’s 

expertise in refurbishing, retrofitting and recycling machines 

(see Natural resources in the Environment chapter for more 

information about this project).

	• Optimized machine energy use with Econowatt, now a standard 

feature in most new machines, ensuring precision during 

operation and energy savings when idle.

Assembling milling machines requires well-trained 

and motivated employees, as GF Machining Solutions 

is characterized by the particularly high and lasting 

quality of its products.
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Climate and energy

GF is focusing on significantly decreasing its greenhouse gas (GHG) 

emissions by reducing its energy consumption, increasing the usage 

of renewable energy and improving efficiencies along its value chain. 

To achieve this, it is developing roadmaps to achieve its validated 

science-based targets, which align with the goal set under the Paris 

Agreement to limit global warming to 1.5°C above pre-industrial 

levels. These targets demonstrate the company’s commitment to 

climate action and its efforts to limit climate change.

Scope 1 and 2 emissions

With Scope  1 and 2 GHG emissions accounting for approximately 

13% of its total GHG impact, GF is currently on track to meet its SBTi-

aligned target to reduce absolute Scope  1 and 2 GHG emissions  

by 30% at 2026. Compared with 2022, total Scope 1 and 2 emissions 

decreased in the reporting year by 9% and 35% against the 2019 

baseline. This progress was due to several factors but was primar-

ily a result of expanding the use of renewable energy and enhancing 

energy efficiency across operations.

SBT CO2e emissions

Reduce absolute Scope 1 and 2  

CO2e emissions by 30% by 2026. 

Renewable energy

As a significant portion of GF’s total consumed energy is electricity, 

increasing the amount of renewable electricity is key to achieving its 

Science Based Targets approved targets. The company purchases 

renewable electricity for its global sites and continues to increase 

its investments in self-generated renewable energy. In 2023, thanks 

to multiple facilities switching from fossil fuel-based electricity to 

renewable electricity, renewable energy accounted for 33% of total 

energy consumption (up from 29% in 2022), with the vast majority 

(95%) coming from purchasing approximately 1’067'000 GJ of re-

newable electricity, primarily hydro and wind power. The remaining 

Environmental sustainability is integral to GF’s long-

term strategy. In developing its products and solutions, 

the company continually seeks ways to decrease its 

consumption of energy, water and natural resources to 

lower its GHG emissions, decrease its waste production 

and limit its impact on the communities where it does 

business. The company’s leadership team prioritizes 

investments in renewable energy and energy e�ciency 

to decrease its Scope 1 and 2 emissions and supports its 

suppliers in advancing their own decarbonization initia-

tives to reduce Scope 3 emissions. These commitments 

underpin GF’s roadmap to achieve its science-based 

targets and are laying the groundwork for the compa-

ny’s path to net zero. GF is also leading the way in 

advancing the principles of a circular economy by con-

tinually seeking more sustainable materials to incorpo-

rate into its products and new ways to reuse or recycle 

manufacturing materials. Through its responsible, 

science-based and transparent approach to decreasing 

its impacts, GF is working to inspire change across its 

industry, serving as a role model for corporate climate 

action and helping create a sustainable, resilient future 

for all.

Environment:  
Climate  
and resources
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3’394

1’117

	 64%	� Electricity

	 29%	� Natural gas, biogas, fuel oil

	 3%	� Coke

	 3%	� Fuel use (for internal 

transportation)

	 1%	� Other energy sources

	 5%	� Scope 1 emissions 

(stationary fuels) 

	 8%	� Scope 2 market-based 

emissions (electricity  

+ district heating) 

	 58%	� Scope 3 emissions  

(category 1) 

	 18%	� Scope 3 emissions  

(category 11) 

	 11%	� Scope 3 emissions 

(remaining categories)

2019 
adjusted  
baseline

2021 2022 2023

330 284

330

273

316 302 288 275
231

236 214

2020 Target 2026

amount was self-generated hydro and solar power, and purchased 

renewable district heat4.

Energy efficiency

Another key step for GF to reduce its GHG impact is to increase ener-

gy efficiency across its operations. The company’s leadership team 

has prioritized this effort and supports all divisions in pursuing effi-

ciency projects and upgrades. In 2023, these projects included:

	• research and design initiatives to decrease the energy required 

to manufacture products;

	• incorporating energy efficiency measures in renovations and  

new construction for facilities that are compliant with ISO 50001- 

Energy management systems;

	• proactive detection of compressed air leakage in machinery to 

decrease energy consumption (also contributing to customers’ 

climate goals);

	• installing energy monitoring systems at numerous facilities,

	• the completion of the GF Corporate Center building in Schaff

hausen (Switzerland) has led to the expansion of e-car and  

e-bike charging stations, along with other e-mobility offerings, 

including more dedicated parking space charging stations. 

Scope 3 emissions

The majority of GF’s GHG impacts (87%) are from Scope 3 emissions, 

which occur in the upstream and downstream sections of its value 

chain.

The company’s SBTi-validated goal is to reduce its Scope 3 GHG 

emissions by 34.6% per tonne of processed material and use of sold 

products by 2030, using 2019 as a baseline. Compared with 2022, 

GF’s Scope 3 emissions intensity reduced to 3.3 tonnes of CO2e per 

tonne of processed material and use of sold products, which shows 

a stable number compared to the 2019 baseline. This development 

contributes positively to the target, as the company stabilized its in-

tensity while the business grow. Mainly a split in favor of low carbon 

products at GF Casting Solutions and for GF Piping Systems slightly 

negatively effected by emission factor methodology changes.

SBT CO2e emissions

Reduce Scope 3 CO2e emissions by  

34.6% per tonne of processed material  

and use of sold products by 2030.

Over the course of 2023, GF pursued several opportunities to initiate 

reduction measures in its value chain, including identifying material 

substitutions, analyzing its procurement categories with the highest 

impact on CO2e emissions while engaging with key suppliers seeking 

reduction opportunities and increasing efficiency in its logistics ser-

vices. In addition, further improving the energy consumption of the 

machines at the customers end by adding energy efficiency features.

In addition, in the 2023 update to its Code for Business Partners, GF 

outlined its expectation that its business partners will support 

decarbonization efforts by reducing GHG emissions from their own 

operations as well as their supply chains through continuous energy 

efficiency programs and the use of renewable energy sources.

4	� Biogas was purchased in 2019 and from 2022 onwards, and accounted for 
<0.1% of total renewable energy consumption.

Energy sources

in 1’000 GJ

CO2e emissions per Scope

in 1’000 tonnes

The analysis shows that Scope 3 emissions account for close to 90% of GF’s  
CO2e emissions, while Scope 1 and 2 emissions make up the remaining 10%.

Renewable energy (incl. certified green electricity)

in 1’000 GJ

	 95%	� Renewable electricity 
purchased (mainly from hydro 
power and wind turbines)

	 �1%	� Self-generated from hydro 
power and solar power

	 0.1%	 Biogas

	� 4%	� Local district heat from 
renewable sources

CO2e emissions (Scope 1 and 2)

in 1’000 tonnes

1’594

The CO2e emissions targets using adjusted 2019 GHG emissions 
as a baseline reference to reflect requirements from SBTi. 
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Data tracking

GF uses Environmental Management Systems (EMSs) to support its 

progress in reaching its climate goals. These systems enable it to 

manage resources more efficiently, take corrective action if their 

consumption exceeds defined targets and create data-driven ap-

proaches for improving energy efficiency. At the end of 2023, 87%  

of GF’s legal entities with production facilities reported their data 

using the Sustainability Information System (SIS) tool, and 85% 

thereof had an EMS in place that was certified to ISO 14001 Environ-

mental management systems. In addition, 10 of GF’s facilities were 

certified to the energy management standard ISO 50001, accounting 

for 55% of GF’s total energy consumption.

Net-zero ambition

In 2023, GF’s sustainability team conducted a net-zero feasibility study 

based on the well-recognized guidelines of the SBTi. The goal of the 

study was to understand the feasibility of a net-zero ambition by eval-

uating the opportunities and challenges that GF is likely to encounter 

in striving to reach net zero. As an engineering company, GF is com-

mitted to responsible, science-based and transparent communication, 

and thus wants to have a solid, vetted program in place before com-

mitting to the 30-year timeline needed to achieve net-zero emissions.

For the company’s own operations, decreasing Scope 1 and 2 emis-

sions to work towards net zero will rely on a shift towards renewable 

energy, which requires investing in existing machines and infrastruc-

ture, and further fostering self-generation of renewable electricity. 

Furthermore, the processes that currently rely on fossil fuels will 

need to be transformed to allow for renewable energy use. 

The more challenging net-zero ambition lies within Scope 3 emis-

sions from purchased goods, services and use of sold products. A 

key outcome of the feasibility study was that in many cases, the 

net-zero solutions are still in the pilot stage and more time is needed 

to further test the applicability on an industrial scale. Low-carbon 

material is also currently still under development and not fully 

available in all countries. However, despite these challenges, GF will 

continue to closely follow the developments of the low-carbon mar-

kets and technological developments, and will refine the existing 

feasibility study further.

In addition, due to the acquisition of Uponor (Finland) in 2023, the 

GHG baseline will be adjusted over the next year and new SBTi tar-

gets will be submitted. Once Uponor and GF’s GHG emissions reduc-

tions roadmaps are aligned, the Executive Committee will revisit its 

long-term net-zero target. (For more information on Uponor’s sus-

tainability priorities prior to the acquisition, please see Uponor Sus-

tainability in the Appendix.

Total gross energy used and total CO2e emissions (Scope 1 and 2)

2020Baseline 20191 2021 2022 2023

3’565

3’032

3’632
3’390 3’394330

284 273
236

214
	 Total energy used

	� Total CO2e emissions 

(Scope 1 and 2)

1	� The CO2e emissions targets using adjusted 2019 GHG emissions as a baseline,  
therefore this graph shows 2019 adjusted data.

1’000 GJ 1’000 tonnes CO2e
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Finally, in 2023, GF Casting Solutions successfully collaborated with 

its suppliers to decrease Scope 3 emissions across its value chain 

to further meet its emission reduction goals.

GF Machining Solutions

Several initiatives implemented in 2023 helped GF Machining Solu-

tions make significant progress toward achieving its 2025 emission 

reduction goals. Its Changzhou facility, located near Shanghai (Chi-

na), successfully reduced its CO2e footprint for Scope 1 and 2 emis-

sions by over 99% by switching to green electricity. The facility re-

ceived an environmental award in recognition of this significant 

achievement. The remaining emissions were offset by acquiring 

certificates from Swiss-based climate protection projects. This site 

is now the fourth GF Machining Solutions site that is carbon neutral 

for Scopes 1 and 2, joining Biel (Switzerland HQ), Langnau (Switzer

land) and Vällingby (Sweden). GF Machining Solutions sites are also 

moving forward with the electrification of car fleets, the installation 

of charging stations and PV installations, where feasible. 

The division also continued to develop and implement a roadmap for 

improving the energy consumption of its machines, which included 

equipping an increasing number of machines with Econowatt. This 

software module ensures that the machine operates at optimal pre-

cision levels when required and reverts to an energy-saving mode 

when idle, resulting in significant energy savings. While Econowatt 

was formerly an add-on feature for their milling machines, it is now 

a standard offering for almost all new machines.

Highlights

GF Piping Systems 

GF Piping Systems is committed to reducing its impact on the envi-

ronment by prioritizing energy efficiency initiatives, increasing reli-

ance on internal energy sources and procuring International Renew-

able Energy Certificates (IRECs). To further increase its energy 

savings, the division initiated a program in Europe and the Americas 

that proactively identified compressed air leaks at its facilities, es-

pecially in the plastic industry where compressed air is extensively 

utilized. Within a year, this initiative saved 782 MWh and 166 tonnes 

CO2e. GF’s fluoropolymer products plant, Ettenheim (Germany) suc-

cessfully reduced pump pressure by 1.5 bar while maintaining the 

same flow rate, resulting in a reduction in electricity consumption 

from 50 kWh to 37 kWh. PT GF Indonesia achieved energy savings in 

its air compressor system by redesigning the air piping system. 

Meanwhile, GF Pfci (Italy) optimized chilling water systems to en-

hance energy efficiency in extrusion pipe processes, leading to a 

40% reduction in energy consumption and improvement of the 

workplace microclimate. Finally, GF Hakan (Turkey) implemented  

an energy Gemba Walk to pinpoint areas for energy savings.

GF Traisen (Austria) took a significant step to reduce its dependency 

on fossil fuels by connecting to a regional biomass heating station, 

resulting in a substantial reduction of approximately 1’200 tonnes of 

CO2e annually, beginning in October 2023, and a 25% decrease in the 

use of natural gas. Additionally, solar panels were installed in vari-

ous places in 2023, including GF Germany and GF Fittings Chinaust 

(China), increasing the share of renewable energy in the company’s 

overall operations.

The GF Piping Systems plant in Ratnagiri (India) is the first industrial 

manufacturing site in the country to receive two Platinum and one 

Gold Leadership in Energy and Environmental Design (LEED) certifi-

cations from the US Green Building Council and Green Business Cer-

tification Inc. The LEED certification program is an internationally 

recognized rating system for healthy, efficient, carbon and cost-

saving green buildings. 

GF Casting Solutions

GF Casting Solutions continued its climate activities in 2023 under 

the umbrella of its Energy Task Force – a team comprised of opera-

tional technology, R&D, procurement and sustainability. The use of 

state-of-the-art waste heat recovery technology helped decrease 

Scope 1 emissions at GF Casting Solutions’ production sites. Like-

wise, the use of digital support, such as compressed air leakage 

detection or automated equipment power save mode, also support-

ed energy savings at GF Casting Solutions’ European plants. 

By the end of 2023, the division had installed over 6 MW of solar 

panels globally and plans to install additional solar panels in Roma-

nia in 2024. The newly inaugurated plant in Shenyang (China) recent-

ly received LEED Silver certification, and the ongoing enhancements 

at the Pitesti plant in Romania are also aligning with these require-

ments, including measures to increase energy efficiency, conserve 

water and install photovoltaic panels on the roof.

In response to the GF group-wide e-mobility policy, which requests 

that all new leased company cars be 100% electric, plants are being 

equipped with charging stations, starting with Leipzig (Germany), 

Herzogenburg (Austria) and Shenyang (China). Additionally, the new 

“e-truck” successfully connected two plants in Austria (Altenmarkt 

and Herzogenburg), including the warehouse in St. Gallen (Austria). 

All divisional and business unit functions have now agreed to align  

with this e-mobility policy and are working to expand their electric 

vehicle fleet. 

The Swiss locations of GF Machining Solutions are 

improving their sustainability footprint through the use 

of renewable energy.
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Closed-loop cooling systems, for example, used in most GF Casting 

Solutions and GF Piping Systems facilities, minimize consumption 

by reusing water during production. All sites are also vigilant in 

managing their wastewater, ensuring that it is discharged appropri-

ately to either natural water systems or municipal treatment facili-

ties in adherence to all applicable laws and regulations. As most of 

GF’s production facilities are ISO 14001 Environmental Management 

Systems certified, water-saving measures are in place at many 

plants.

Water

Reduce water intensity by 20%  
in high stress areas.

Additionally, in the 2023 updates to its Code for Business Partners, 

GF included a new clause requiring business partners to have sys-

tems in place to ensure water quality is not impacted by their oper-

ations. This was an important step in protecting water resources 

outside of GF’s own operations.

In 2023, the company increased its total water consumption by 1% 

compared with the previous year. The company further improved 

the water management by installing water meters and water-saving 

fixtures, inspecting production machinery and water pipes for leak-

ages, and paying close attention to anticipated rainfall so that rain-

water could be collected and used for production processes and 

outdoor applications such as landscaping. 

As part of its Strategy 2025, GF aims to reduce its water intensity by 

20% across 13 facilities operating in high-stress areas, compared 

with the 2018–2020 baseline5. In 2023, these facilities made further 

progress against this target, decreasing their absolute water con-

sumption by 11%. However, the plant with the highest impact on the 

group’s target faced economic challenges which resulted in not 

achieving the target in 2023.

5	� In 2023, one GF Piping Systems site in the US was excluded from the water 
intensity target, as described in the section Scope of data collection and 
reporting.

1 �The shift in the production process of the GF Piping Systems site in the US reduced the site’s environmental footprint. Therefore, the site’s annual water 
consumption is below 10’000 m³. The water intensity target is therefore no longer applicable.  Following GF’s recalculation guideline, the site’s impact on the 
targets at the corporate level is below 5% meaning that no restatement of baseline and previous-year data is necessary.

Water intensity index1

(water consumption per production volume) in %

457
407

361

2021 2022 2023Baseline 2021 2022 2023 Target 2025

100 102

100

92 103

96 92
88 80

Water consumption of GF sites located  

in water stressed areas1

in 1’000 m3

Water footprint

As part of its e�orts to decrease its environmental 

impact, GF carefully tracks its water consumption. 

Although water use is high for many of its upstream 

suppliers, its production facilities have developed 

solutions to limit water use.
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Highlights

GF Piping Systems

GF Piping Systems Hakan (Cerkezköy and Sanliurfa plants, both in 

Turkey) reduced their water consumption by implementing a produc-

tion-focused planning approach, addressing water leakage and rais-

ing awareness during the World Water Day event. GF Piping Systems 

Indonesia continued to improve its water consumption following the 

successful recent implementation of various water-saving initiatives, 

such as the reduction of water pressure from 2 bar to 1.2 bar and the 

installation of water restrictors, which resulted in a 26% reduction in 

water consumption compared with the 2019 baseline. The GF Piping 

Systems Indonesia also recently celebrated the inauguration of a 

new water supply system for its plant, which now provides reliable 

access to clean municipal water, replacing the use of groundwater 

and eliminating the need for water trucks during shortages. 

GF Casting Solutions

In 2023, GF Casting Solutions’ water conservation efforts focused 

on plants in water-stressed areas, for which the division developed 

initiatives to reduce total water consumed. During ongoing con-

struction at its plant in Pitesti (Romania), water-saving equipment 

was modernized, including the addition of rainwater harvesting sys-

tems. These new water-saving measures are an incremental part of 

the plant’s pending LEED Silver certification. The division’s plant in 

Shenyang saved around 800’000 liters with its rainwater collecting 

systems – an important aspect of it achieving LEED Silver status in 

2023. An additional plant, GF Casting Solutions’ iron foundry in Kun-

shan (China), installed new pipelines above ground and improved its 

existing metering devices to detect leaks early based on changes in 

water consumption. These measures are collectively expected to 

help the division decrease its overall water consumption in the com-

ing years. 

GF Machining Solutions

GF Machining Solutions’ comprehensive approach for reducing water 

consumption includes dielectric tank leak testing, enabling closed 

circuit water use, interactive water-saving workshops and effective 

communication with its third-party suppliers, such as contract 

cleaning services teams, on the importance of water conservation 

measures. 

To foster a solutions-oriented, forward-thinking approach to this 

issue, the production site in Beijing (China) also offers incentives for 

employees who share promising ideas for water conservation.
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Through partnerships with other industrial companies, GF is able to 

repurpose scraps, by-products and waste materials from its pro-

duction processes, reducing its overall demand for energy and re-

sources. Although most of GF’s waste is non-hazardous, the compa-

ny ensures there are reliable systems and processes in place to 

reduce the environmental impact of the waste it generates. This 

holistic approach to managing the environmental impacts of opera-

tions addresses all major stages of the product life cycle – from the 

selection of raw materials through to the responsible disposal or 

recycling of products at the end of their useful life.

Waste

Reduce by 20% intensity of waste 
sent to landfill or incineration.

In 2023, GF updated its waste management processes and improved 

its recycling rate to 78% of total waste generated. It also targeted 

new initiatives to dispose of reusable or reparable materials and 

components, such as regrinding High-density Polyethylene (HDPE) 

to reuse in production as reworked material. Additionally, some 

waste material, such as sand, was sold to other manufacturers, 

generating income and underscoring the benefits of a circular econ-

omy approach. GF also maintained its closed-loop system for all 

alloys across its divisions, ensuring that surplus raw material or 

waste was remelted either directly on site or at alloy suppliers. 

GF’s unrecycled waste intensity was 18% lower than its target for 

the year, keeping the company on track to meet its overall Sustain

ability Framework 2025 target by the end of 2025. 

Natural resources

GF works to conserve natural resources by continually 

seeking new and e�ective ways to reuse or recycle 

manufacturing materials, while also striving to de-

crease the amount of material required to manufacture 

its products. Additionally, the company continuously 

monitors markets to source more sustainable materials 

to incorporate into the supply chain.

Unrecycled waste intensity index

(unrecycled waste per production volume) in %

Baseline 2021

	 17%	 Landfill

	 5%	 Incineration

	 78%	 Recycling

2022 Target 20252023

100

100

91 67 70

96 92 88
80

Waste disposal

in 1’000 tonnes

91
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A second life for GF computers

As part of GF’s global IT project #PathMaker, employees at 

all GF sites worldwide began receiving new computers in 

2023. To support the focus on circular economy principles 

and natural resource protection, the Corporate IT team col-

laborated with Hewlett Packard Enterprise (HPE) to recycle 

and resell the old devices. In a well-managed logistics pro-

cess, computers across all 80 GF locations worldwide will 

be collected in 2024 by HPE, which will perform functional-

ity tests, hard disk wiping and cosmetic cleaning in prepara-

tion for product remarketing. The initiative aims to give a 

second life to as many GF devices as possible, with a goal of 

a minimum of 10’000 devices. Any non-marketable comput-

ers will be responsibly recycled. In 2024, GF will receive a 

sustainability report from HPE summarizing key environ-

mental data, such as waste kept from landfill, energy saved 

and materials recovered. 

Highlights

GF Piping Systems 

In 2023, GF Piping Systems used an innovative measuring system at 

its GF Fluoropolymer Products site in Ettenheim (Germany) to accu-

rately map the inner contours of pipes to detect defects or irregular-

ities in the early stages of the manufacturing process. This helped 

save 4 tonnes of precious plastic raw materials in one year, while 

also improving quality control. A feasibility study to implement this 

equipment at other sites is ongoing. All manufacturing production 

sites also continued to apply the 5 Rs of waste management (Refuse, 

Reduce, Reuse, Repurpose and Recycle) to minimize the generation 

of scrap waste, and are investigating potential avenues for reusing 

the plastic scraps. During the GF Sustainability Conference for em-

ployees held in Zurich in 2023, a best practice for reusing scrap ma-

terials was shared by colleagues from GF TPA (Italy).

GF Piping Systems also joined Operation Clean Sweep® – an interna-

tional initiative that aims to prevent plastic waste generated by pro-

duction processes from entering the environment. To support the 

implementation of this initiative, the Sustainability Business Devel

opment team provided divisional instructions and templates, and 

facilitated best practice exchanges between sites.

GF Casting Solutions

GF Casting Solutions recycled 86% of waste generated at its global 

production sites in 2023, while also focusing on new options for 

preventing waste production and recycling valuable waste types 

such as ceramics. Raw materials, including aluminum and magne-

sium, are already handled in closed recycling loops within each 

plant in collaboration with external smelters. In the precision cast-

ing facilities in Novazzano (Switzerland), wax providers take back 

used form wax for recycling. In line with its strict product specifica-

tions, GF Casting Solutions also continued to develop new materials 

with its customers and suppliers that increase the use of recycled 

material, thereby reducing the use of virgin material and signifi-

cantly decreasing the associated emissions.

GF Machining Solutions

GF Machining Solutions explored the possibility of implementing an 

EDM machine recycling process. This entails purchasing end-of-life 

machines from customers and then disassembling them at the VAM 

Control facility in Bergamo (Italy) acquired in July 2022, to reclaim 

valuable metals and reusable components. As working electronic 

components from these machines are currently very challenging to 

source, they have a strong resale value and help the division’s cus-

tomers find difficult-to-source components, thus lengthening the 

life cycle of the machines. This Give Me a Second Life initiative 

builds upon GF’s existing capacity to recycle both EDM wire and EDM 

wire spools, and ultimately makes the entire product line (machines 

and key consumables) recyclable. Thus far in the process, GF Ma-

chining Solutions has identified the parts of the machine that can be 

recycled or reused. VAM Control (Italy) and MACN (France) are the 

two GF Machining Solutions sites with specific knowledge on circu-

larity refurbishment and end-of-life treatment of machines.

GF operates a hydroelectric power plant on its 

premises in Traisen (Austria) to generate electricity 

for its own use.
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Biodiversity

While GF has not yet established a formal biodiversity 

approach, it is actively engaged in researching 

methodologies, actions and strategies that have been 

adopted by leading organizations.

In 2023, the company conducted a benchmarking analysis that con-

firmed the increasing incorporation of biodiversity into corporate 

strategies and disclosures. The key findings – which encompassed 

the industry landscape, exploration methods, action plans, stake-

holder engagement, community involvement and regulatory frame-

works – will guide the development of GF’s Biodiversity Strategy in 

2024.

Commitment to respect biodiversity

In April 2023, GF released its Corporate Environmental Standards, 

which provide guidance for preserving biodiversity through a range 

of local and global actions, ensuring that all company locations and 

staff worldwide are actively involved in biodiversity conservation 

efforts. Additionally, in June 2023, GF’s Executive Committee ap-

proved an updated company-wide Code for Business Partners that 

emphasizes the importance of biodiversity and addresses topics 

such as land usage and deforestation. This code requires business 

partners to commit to internationally recognized human rights and 

avoid any involvement in human rights violations, including illegal 

biodiversity loss and deforestation. 

Baseline assessments

GF also began conducting biodiversity baseline assessments for all 

divisions. It initiated data collection to assess its impact on biodiver-

sity and the associated risks, evaluating operational sites using the 

location-specific approach to biodiversity and ecosystem service 

metrics, and pinpointing areas of potential environmental liability.

GF Sustainability Fund biodiversity projects

GF Machining Solutions, 

Switzerland

Building a habitat for  

small animals

	• �Employees collaborated 

with a biodiversity expert.

	• �Cleared invasive species 

and prepared ground for 

sand and stone biotopes, 

attracting insects.

	• �Constructed shelters for 

small animals, enhancing 

biodiversity around the 

Biel facility.

GF Hakan Plastik, Turkey 

Landscaping the factory site

	• �Employees at the Cerkezköy and  

Sanliurfa sites learned about 

sustainability and biodiversity on  

World Environment Day.

	• �Planted trees in Sanliurfa and in 

Cerkezköy to enhance green spaces.

GF Chinaust, China

Ensuring a clean environment�

	• 500 employees cleaned a 6’000 m2 area. Ongoing 

clean-up activities involve different departments 

weekly.

GF Chinaust, China 

Planting trees as a team

	• �Each department planted a hawthorn tree  

in April and maintains them.

	• �About 60 employees planted trees, transforming 

the area into a green space.

https://www.georgfischer.com/en/sustainability-at-gf/code-for-business-partners.html
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Safety standards

Achieving operational safety is an evolving journey that requires 

commitment, continuous improvement and a collective effort from 

all employees – starting from the highest level of leadership. GF 

leaders promote collaboration on safety initiatives between depart-

ments, sites and divisions, helping them collaborate on awareness 

campaigns, cross-site safety audits, safety discussions and report-

ing tools. In doing so, the company has cultivated a shared sense of 

responsibility for everyone to keep themselves and each other 

injury-free.

To uphold this commitment, the company relies on the GF Safety 

Standards – a set of measures that continually evolve to meet emerg-

ing safety issues. They outline critical health and safety instructions 

for the entire company, including key regulations, safe daily working 

practices, safety requirements for high-risk areas and reporting re-

quirements. Alongside GF’s internal safety standards, the majority of 

its manufacturing sites also comply with ISO 45001 – a standard for 

occupational health and safety management systems that helps pre-

vent accidents and injuries.

Accident prevention and reporting

To cement GF’s safety mindset, department heads, managers and 

safety team members collaborate to monitor new systems and pro-

cedures, and evaluate them for potential improvements. Additional-

ly, each division prepares a monthly or quarterly accident report, 

which is shared with division executives, plant managers, safety 

managers and the Board of Directors. The recommendations includ-

ed in these reports provide a constantly updated roadmap for reach-

ing GF’s goal of a risk-free workplace. 

GF has also developed a robust system for reporting accidents and 

near-misses to learn from mistakes. Within three days of a safety 

incident, divisions must report the event via a corporate reporting 

platform, describing the root cause of the accident or near-miss and 

outlining the corrective measures that were taken to resolve the is-

sue. By gathering this cause and resolution information, employees 

work together transparently to develop new operating instructions 

and procedures to ensure a safer workplace. 

Safety initiatives

To ensure full compliance with its safety standards, GF conducts an-

nual cross-site safety audits (CSSAs) at the divisional level. CSSAs 

are structured, safety-focused internal workplace audits that en-

sure sites comply with the safety standards and the divisional direc-

tives. They are conducted at one site by Health & Safety employees 

from another site, providing fresh insights and feedback, and en-

couraging best practice exchanges between sites.

In 2023, GF conducted 42 CSSAs at 35 facilities worldwide, repre-

senting 51% of its total production sites. Management teams in all 

divisions received a summary of the findings and recommended 

follow-up actions. 

In 2023, GF also rolled out the following initiatives to improve the 

safety awareness of its employees, contractors and visitors:

	• Safety Moment: GF employees are offered a daily opportunity  

to take a “moment” to talk about situations relevant to safety 

awareness, while supervisors, shift managers and team  

leaders can bring up a Safety Moment “topic of the day” at the 

beginning of meetings. Informational charts with easy-to-access 

information are provided as a helpful tool to initiate discussions.

	• Be Aware – Be Safe/Zero Risk: As part of this graphic design 

campaign, educational posters on topics including personal safety 

equipment, safety mentors, accurate use of tools and unseen but 

relevant onsite dangers were distributed across all divisions. 

To be a sustainable organization, GF is committed to 

helping its employees and the communities where it 

operates build healthy, equitable and resilient futures.  

It has developed programs and policies that promote 

safety and well-being, ensuring that everyone takes 

responsibility for reducing risk in the workplace. It has 

also crafted a DE&I-focused culture of belonging that 

allows everyone to bring their authentic selves to work, 

recognizing the vital importance of a diverse and inclu-

sive workforce. As this workforce is key to GF’s success, 

the company is unwavering in its commitment to 

employee development and advancement, ensuring  

that equal opportunity and growth are accessible to all. 

Lastly, GF recognizes that respecting and supporting 

the communities where it operates and sources materials 

is essential. It assumes this responsibility by upholding 

human rights across its supply chain and o�ering 

resources for critical humanitarian projects around the 

world through its GF Water Foundation. Through these 

e�orts, GF strives to be a fair and attractive employer, 

and build a team that will support its goals, future 

growth and the betterment of our global community.

Safety and well-being

As a responsible employer, GF is committed to building a culture and 

a workplace that protects and maintains its employees’ health and 

overall wellness, and ensures they feel safe, supported and healthy, 

both inside and outside of the company.

Health and safety

Reduce accident rate  

by 30%. 
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XXX100%

of accidents compared with 2022). The company frequently reviews 

and refines its safety policies and procedures to adapt to changing 

conditions and emerging risks.

GF employees represented 87% of those involved in accidents, while 

13% were leased employees. More than half (52%) of the total acci-

dents were minor injuries to the upper extremities, primarily fingers, 

hands and arms. The most common cause of injury was workers 

struck by objects (25%), and contact with tool, sharp and blunt object 

(25%). In terms of location, most accidents occurred at production 

plants (88%), followed by workshops (5%) and other locations.

6	� The three-year baseline average accounts for temporary site closures due  
to COVID-19 in 2020.

7	� Total accidents of GF were 235, while 233 are included in the calculation of the 
LTIFR because two accidents occurred at a site that is not a part of the targets 
2025, following the described methodology in the section Disclosure 
information: Reporting approach. 

	• Safety reporting tool: A Near-Miss and Observation Reporting 

tool was made available across all GF Piping Systems and  

GF Casting Solutions locations in multiple languages. This tool, 

accessible through a QR code, enables employees to report 

near-misses, unsafe situations and first aid injuries.

External audit certificates

External audits of all GF’s global production sites are of the utmost 

importance to fulfill its mission of “becoming better every day.” The 

certificates for each division can be found here: 

	• GF Piping Systems: Sustainability – GF Piping Systems  

(gfps.com)

	• GF Casting Solutions: Certificates – GF Casting Solutions  

(GF Casting Solutions.com)

	• GF Machining Solutions: Sustainability – GF Machining Solutions 

(gfms.com)

Health and well-being support

GF Health is the company’s competence center for mental and phys-

ical health for employees at the sites in Schaffhausen, Seewis, 

Sissach and Subingen (all in Switzerland). The services offered by 

GF Health range from accident prevention, training and education, 

to support from the GF Employee Advisory Service for absence 

management. GF Health is committed to offering GF employees 

working conditions far beyond the standards of those required by 

law and is backed by an interdisciplinary team that develops and 

continuously evaluates measures and goals, enabling the company 

to constantly adapt to the needs of its employees.

In addition, GF offers its employees at the above locations other 

opportunities to improve their health and well-being, including dis-

counted rates at sports and fitness facilities, workshops to manage 

work-life balance and on-site and online pilates, zumba and yoga 

classes. At certain sites, GF also provides free health checks, includ-

ing vision, hearing, respiratory, mental wellness and ergonomics 

check-ups. The company also offers courses in maintaining finan-

cial health and preparing for retirement.

In 2023, the Safety Event at the Schaffhausen site marked a signifi-

cant milestone in GF’s commitment to employee well-being. A total 

of 719 employees participated in the comprehensive program, 

which focused on mental health and included discussions on defin-

ing mental health, managing stress and early recognition of behav-

ioral changes. The event positioned mental health as a success fac-

tor for teams, integrating health promotion into leadership activities 

and encouraging employees to seek help if needed. This event 

shows how employees are helped with their health and well-being, 

and similar efforts are carried out globally.

For the eighth year in a row, no 

work-related fatalities occurred.

Progress in 2023

As part of its Sustainability Framework 2025, GF is working to reduce 

its accident rate by at least 30% compared with the three-year aver-

age (2018–2020) of 9.4 as the baseline lost time injury frequency 

rate (LTIFR)6.

In 2023, GF reported zero work-related fatalities for the eighth year 

in a row thanks to the targeted efforts of its employees to uphold a 

safety culture. During the reporting year, the overall accident rate – 

measured using the LTIFR – decreased to 7.4 per 1 million working 

hours with a total of 2337 accidents, compared with an LTIFR of 7.9 

(265 accidents) in 2022 (which equals a 12% reduction in the number 

	 87%	 GF employees

	 13%	� Leased employees

Share of accidents, GF employees  

and leased personnel

in %

Accident rate as lost time injury  

frequency rate (LTFIR)

per million hours worked

Number of accidents among GF employees

Baseline

2021 2022 2023

260
228

204

2021 2022 2023 Target 2025

9.4

9.4

10.2 7.9 7.4

8.7
8.3 7.7

6.6

https://www.gfps.com/com/en/about-us/sustainability.html
https://www.gfps.com/com/en/about-us/sustainability.html
https://www.gfcs.com/en/about/sustainability/certificates.html
https://www.gfcs.com/en/about/sustainability/certificates.html
https://www.gfms.com/com/en/about-us/sustainability.html
https://www.gfms.com/com/en/about-us/sustainability.html
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Highlights

GF Piping Systems

In 2023, GF Piping Systems celebrated the World Day for Safety and 

Health at Work 2023 by organizing events to raise awareness about 

health and safety. On the World Day for Safety and Health at Work 

2023, the GF Seewis facility in Switzerland invited a special guest: 

Spiderman, a superhero from the Health & Safety Campaign – Be 

Aware – Be Safe. The reason for this visit was to emphasize the im-

portance of workplace safety by providing valuable insights and 

demonstrating the potential hazards associated with factory work. 

As part of this safety day, GF Deka (Germany) encouraged employees 

to bike to work, conducted back checks and provided ergonomics 

advice to enhance the health and safety of individual workstations. 

GF Pfci and GF Omicron (Italy) also launched a “best idea” manage-

ment program in Italy in 2023, inviting colleagues to submit innova-

tive ideas on safety and other relevant topics, which were then eval-

uated and selected for implementation by a committee. In addition 

to these initiatives, several GF Piping Systems sites achieved nota-

ble safety milestones: the Beijing plant celebrated an impressive 

3’000 accident-free days; the Shanghai site reported a remarkable 

5’000 accident-free days; and GF India recorded zero lost time inju-

ries for over 126’659 hours. 

GF Casting Solutions

Promoting a safety culture took priority at GF Casting Solutions in 

2023, with numerous initiatives introduced across its sites. Despite 

already having a very low accident rate, the iron foundry in Kunshan 

(China) dedicated its safety activities to improving safety manage-

ment of the melting workshop by installing digitally supported access 

control for areas with higher risk exposure. The plant in Leipzig (Ger-

many) relaunched its safety rewarding system (after a pause due to 

COVID-19) and the foundry in Suzhou (China) had 372 consecutive 

days without a lost time incident. Plants in Austria redesigned the 

forklift and pedestrian protection systems, ensuring clear separation 

of internal logistic pathways. Multiple plants including Herzogenburg, 

Altenmarkt, Kunshan and Suzhou conducted safety weeks to increase 

learning and employee engagement regarding health and safety 

through hands-on training sessions. Lastly, during the second day of 

GF’s inaugural Global Sustainability Conference, GF Casting Solutions 

organized an internal exchange on culture, innovation and sustain-

ability to foster a safety culture, during which employees developed 

initiatives that are now implemented at the different plants.

GF Machining Solutions

In 2023, GF Machining Solutions implemented a pilot project to evalu-

ate the use of the SUVA app, an app and web solution for occupational 

safety by the largest Swiss accident insurer, to improve individual 

observation reporting, conduct walk-around audits and enhance 

safety walks at its various sites. The app helps identify safety haz-

ards and improve accident rate and near-miss reporting. With the 

app, employees can report a safety issue using a location-specific QR 

code by taking a photo and adding a description. All reports are sent 

to the person responsible for the safety of the area, and action must 

be taken within 24 hours, ensuring prompt resolution of the issue.

Beijing plant celebrated an impres-

sive 3’000 accident-free days; the 

Shanghai site reported a remarkable 

5’000 accident-free days; and GF 

India recorded zero lost time injuries 

for over 126’659 hours.

Campaigns across GF sites raise awareness about the 

importance of safety by providing valuable insights.
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Diversity and inclusion

GF honors the rich spectrum of personal and social 

di�erences that make each of its employees unique.  

It therefore fosters a work environment where all 

individuals are treated fairly and respectfully, have 

equal access to opportunities and resources, and  

feel empowered to contribute to their personal and 

organizational success. GF knows that the diverse 

perspectives and experiences of its employees are  

invaluable in developing creative customer solutions 

and addressing societal and environmental  

challenges.

GF’s Diversity, Engagement and Inclusion (DE&I) policy outlines its 

practices and priorities and aims to:

	• reinforce its commitment to promoting diversity and inclusion;

	• support its goal to become a leader in fostering a diverse, 

inclusive and safe working environment, 

	• reaffirm its core values related to Caring, Learning and 

Performance.

Diversity and inclusion

25% of newly appointed managers  

are women. 

DE&I training

To advance its commitment to integrating DE&I principles through-

out the company, GF offers a comprehensive DE&I training program. 

In 2023, the company added a module on unconscious bias in re-

cruiting to this program, equipping internal recruiters with the 

knowledge and skills to make recruitment practices and candidate 

experiences equitable and inclusive. By employing language and 

imagery that supports engagement with marginalized groups, this 

training has helped promote diversity within the company’s talent 

pool, drive recruitment success and reinforce GF’s commitment to 

attracting top diverse talent. 

Women in Leadership Program 

GF is dedicated to increasing the influence and visibility of women in 

leadership positions. Its Women in Leadership (WIL) Program was 

designed to help the company achieve this goal, providing an oppor-

tunity for female employees to strengthen their role and increase 

their impact. The WIL Program, which brought together 30 women 

leaders from Germany, Austria, Switzerland, Romania and Italy in 

2023, is structured as a series of opportunities for personal growth, 

as well as an avenue to build an inspiring network within the female 

GF community. By offering the program in English, the company has 

made it accessible to a broad audience and in 2024, it will be adapted 

and expanded to extend its reach even further.
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Age diversity in the workplace

GF believes that all employees can continuously improve and learn 

new things, right up to retirement age and beyond. At the end of 2022, 

GF established a partnership with Loopings, a center of competence 

for people aged 45+ in Switzerland. This partnership supports equal 

opportunities regardless of age and enhances professional develop-

ment. It offers a wide range of training options, workshops, lectures 

and expert knowledge for GF employees over the age of 45, helping 

them to strengthen their existing skills, acquire new skills, assess 

their current positions and explore potential career changes.

Gender balance 

In 2023, 31% of newly appointed managers were women (compared 

with 29% in 2022), bringing the company over its target of 25% newly 

appointed women managers by 2025. Also in 2023, 19.3% (234 full-

time equivalents or FTEs) of managers were women, compared with 

17.2% (165 FTEs) in 2022. Overall, 22% of employees (3091 FTEs) 

were women in 2023, compared with 20% (2’941 FTEs) in 2022.

DE&I collaborations and alliances

GF’s commitment to diversity and inclusion is strengthened through 

its collaborations with multiple organizations, institutions and DE&I 

leadership from other industrial companies. These connections 

include the Competence Centre for Diversity & Inclusion (CCDI) of the 

University of St. Gallen (Switzerland), as well as Advance – Gender 

Equality in Business and its members. In 2023, the DE&I team sup-

ported these partners by participating in approximately 15 events 

and conducting four impactful training sessions. These covered a 

wide range of core topics, including inclusive leadership, psycholog-

ical safety, presence and impact, unleashing potential and power, 

and self-marketing and top sharing, among others.

Newly appointed women managers

in %

2021 2022 Target 20252023

30 29
31

25

Highlights

GF Piping Systems 

Two Women@GF Piping Systems events were conducted in 2023 on 

assertive communication and leaving your comfort zone, further sup-

porting the division’s efforts to create a diverse and inclusive working 

environment. The comfort zone-themed event, which attracted over 

200 global participants, was particularly impactful, featuring five fe-

male employees who shared stories about leaving their home country 

to start over abroad, discarding familiar daily routines, taking a leap 

of faith to embark on a sabbatical and experiencing a change of per-

spective through mountain climbing. GF Piping Systems also cele-

brated both International Women’s and Men’s Day to raise awareness 

for and overcome gender-specific biases and stereotypes. 

In addition to global efforts to promote diversity and inclusion in 

leadership, some local sites implemented their own initiatives. For 

example, GF Piping Systems Italy conducted a D&EI project called 

Build our future together, which involved discussions and work-

shops on topics such as Accepting and highlighting our diversity, Im-

proving gender equality and Promoting cultural integration. The 

outcome of this project was a new policy, effective October 2023, 

that grants 12 weeks of paid leave to new fathers to support shared 

parenting.

GF Casting Solutions

Addressing DE&I is an integral part of GF Casting Solutions’ culture. 

The division’s ongoing Diversity@GFCS virtual series highlights 

various aspects of diversity and inclusion, including the importance 

of psychological safety in a diverse working environment and the 

opportunities and challenges of cross-generational collaboration. 

These division-wide sessions are highly appreciated, as they raise 

awareness and encourage meaningful discussion. 

Additionally, the division celebrated International Women’s Day with 

an inspiring panel discussion featuring colleagues sharing their ex-

periences of overcoming biases and prejudices, and the strategies 

they have developed to create a more inclusive workplace.

GF Machining Solutions

On International Women’s Day 2023, GF Machining Solutions launched 

Women@GFMS. Consisting of a series of quarterly events, the initia-

tive brings female colleagues together virtually and in-person at the 

division’s headquarters to foster inclusivity and involve employees in 

shaping the division’s path for DE&I. Participants are given an active 

role in proposing and selecting the topics to be discussed, sharing 

their views on subjects such as leadership, feedback and working  

in a male-dominated environment. These discussions have laid the 

foundation for sharing best practices and simulating how to approach 

certain scenarios via group exercises and role-play.
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Employee recruitment

To attract top talent, GF focuses on increasing its employer attrac-

tiveness through two primary commitments:

1.	 �To nurture the inherent appeal and unique culture of the 

company; 

2.	 �To craft a powerful brand that conveys the culture and value  

GF offers.

These commitments have been pivotal in cultivating the culture and 

identity that set GF apart from its competitors – in other words, its 

Employee Value Proposition (EVP). The EVP was developed with in-

put from top management, a reputed external consultancy and the 

global workforce, ensuring it resonates with the overarching vision 

of GF’s Corporate Identity Framework.

GF shares information about its EVP and attractiveness as an em-

ployer through multiple channels, including job and student fairs, 

social media campaigns and collaborations with universities and 

advanced technical colleges around the world. The company is also 

a corporate partner of UNITECH International, which hosts a year-

long leadership development program for top science, technology, 

engineering, arts, and mathematics (STEM) graduates from leading 

technical universities in Europe that culminates with an internship 

at GF or partner company.

Employee engagement

At least 80% recommend GF  

as an employer of choice.

Employee engagement

Engaged and motivated employees embody GF’s values and are the 

driving force behind its long-term success. To further this engage-

ment, the company has built an inspiring and supportive work cul-

ture centered on the following core values:

	• Caring is about being part of a team.

	• Learning is about having an open mind.

	• Performance is about speed and excellence.

More than two years ago, the company kicked off its Culture Move-

ment, which is an integral part of its Strategy 2025 designed to inte-

grate these core values into its employees’ day-to-day activities. 

Over 360 Change Agents across GF received training to drive change 

projects, including team experiments, to foster innovation, collabo-

ration and empowerment. In 2023, over 80 Culture Ambassadors 

were equipped with tools to create a deeper understanding of the 

Culture Movement at all levels of the company, shifting the initiative 

from a centralized to a locally owned one, and increasing both its 

speed and agility. 

To evaluate the overall engagement of its workforce, GF developed 

and rolled out a global employee engagement survey in 2023 that 

spanned across all divisions and was available in 19 languages. The 

survey gave employees an opportunity to answer questions about 

how they see the company, its development opportunities and 

Fair and attractive employer

To reach its ambitious goals for growth and innovation, 

GF knows it must attract and keep the very best 

employees. To achieve this, the company has launched 

initiatives and programs that enable it to recruit, 

develop and retain the people it needs to secure its 

future success. 
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employee collaboration, and included questions relating to safety, 

ethics, and DE&I initiatives. Seventy percent of survey recipients re-

sponded, in line with expectations for a first-time survey, offering 

robust data for strategic action planning. Notably, GF’s strengths are 

evident in areas related to safety (comfort in reporting safety issues 

and perception that GF offers a safe environment) and engagement 

(intent to stay at GF for the next 12 months and sense of pride in 

working at GF), with ratings of over 80% in the most favorable cate-

gories. Overall, the vast majority of our employees recommend GF 

as an employer of choice (median 80%). The results highlight the 

good atmosphere and a positive thriving culture, advancing GF’s ef-

forts to cultivate a diverse, inclusive and engaging workplace.

Favorable Neutral Unfavorable

Safety

I am comfortable reporting a safety issue

84% 11% 5%

I work in a safe environment

81% 12% 7%

Engagement

I intend to stay at GF for at least the next 12 months

83% 12% 5%

I am proud to work at GF

80% 16% 4%

 

Culture Week: Applying learnings in daily work

From 13–17 November 2023, GF celebrated Culture Week. 

During that week, more than 8’250 employees across 96 GF 

sites took part in a wide range of engaging and inspiring ac-

tivities, highlighting the many ways employees are living the 

company’s values and exploring what these mean in their 

day-to-day activities.

 

HR Summit/award winners

In 2023, GF hosted a Global HR Summit at Klostergut Paradies 

in Schaffhausen (Switzerland), GF’s main meeting and train-

ing center. The summit covered a wide variety of important 

HR topics and featured a “Get Inspired” contest to boost em-

ployee engagement. The contest prompted divisional teams 

to share their best practice activities and innovative ideas for 

local employee engagement. Afterwards, the teams voted on 

the winner. GF Machining Solutions in Shanghai received an 

award for its food package during the COVID-19 lockdowns, 

and GF Machining Solutions Biel (Switzerland) and GF Piping 

Systems Shawnee, Oklahoma (US) secured the top spot for 

conducting and sharing a multitude of activities throughout 

the year, including employee appreciation lunches, Halloween 

parties and breakfast with the management. These engaging 

contests reinforced collaboration and team spirit, ultimately 

increasing GF’s overall employer attractiveness. 

70%

Global employee engagement survey response rate

in %
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70% of employees participated  

in a global survey, with median 80% 

recommending GF as an  

employer of choice.

Employee development and training

GF’s commitment to employee development and training enhances 

its standing as an employer of choice and fosters an environment of 

growth and achievement. Its development initiatives include suc-

cession planning for key positions, mentoring talented employees 

and facilitating management training through the GF Academy. The 

company’s cross-divisional Talent Management team prioritizes 

talent rotation between divisions, strengthening its commitment to 

the development of the entire organization.

Aligned with GF’s values and principles, the annual MyPerformance

Development@GF is a standardized process for all employees that 

encompasses performance evaluations from the previous year and 

discussions on personal development, mobility and subsequent 

actions in the future. The process ensures there is regular feedback 

and clarity from the line manager in terms of performance and 

enables the employee to steer their own development within the 

company.

MyNextBigStep@GF is a tailored, company-wide process for em-

ployees who are ready for new challenges and responsibilities. It is 

designed to further develop GF’s future leaders and experts, and 

empowers ambitious individuals by supporting personal growth 

and unleashing their potential. Employees can choose to initiate the 

process once a year during their MyPerformanceDevelopment@GF 

review.

GF Academy

Employees need the best tools to do their best work. The GF Academy 

offers a wide variety of management training courses for employees 

across its global operations. The topics covered include corporate 

management, financial management, people management, women in 

leadership, professional leadership, industrial business and project 

leadership. The GF Academy provides two learning options:

1.	 �Face-to-face training and blended learning programs. In 2023, 

355 employees participated in 19 GF Academy courses around 

the world.

2.	 �An online learning management system (MyLearning). To date, 

GF has offered more than 20’000 online courses related to 

different business skills to more than 8’000 users.

Talent Campus

GF Talent Campus is an exclusive program to provide targeted and 

individual support to validated MyNextBigStep@GF candidates in 

their personal and professional development. The program builds on 

GF leadership behaviors, which in turn are based on the company’s 

three values related to Caring, Learning and Performance. Through 

the GF Talent Campus, participants lay the foundation for their indi-

vidual personal and professional growth at GF. The 1.5-day program 

includes various exercises and tasks, which the participants work on 

individually or in teams. Afterwards, they receive specific feedback 

on their strengths and development areas, based on targeted obser-

vations. With the support of observers, they then create an individual 

Leadership Development Plan.

Employee training1

Course or platform 
Type of 

trainings
Number of 

participants

Culture 23 3’026

Leadership 35 3’542

Technical training 210 5’620

1	� In the reporting year, there was a shift in GF’s employee training disclosure 
approach compared to previous reports. GF now categorizes trainings-into 
three segments: Culture, Leadership, and Technical training. 7 Habits is 
classified under Culture, 4DX Training and GF Academy courses are 
categorized under Leadership. 

93% of full-time employees  

participated in the MyPerformance

Development@GF program  

in 2023.

Apprenticeship program

GF is committed to boosting apprenticeship programs worldwide. It 

has been training apprentices in technical and commercial profes-

sions for over 100 years, nurturing the development of trade skills 

in young people, responding to the needs of local communities and 

building its pipeline of young talent. In 2023, approximately 330 ap-

prentices across its Austria, Germany, Switzerland and US sites 

took part in the apprenticeship program. This valuable experience 

provided them with an opportunity for professional development 

and on-the-job training. 

GF has been training apprentices in technical and commercial professions 

for over 100 years.
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349

349

Sports apprenticeship

GF Machining Solutions in Biel offers a special apprenticeship 

program for young, highly committed athletes. Working  

closely with schools, the Swiss Olympic Association and local 

authorities, it creates custom four-year apprenticeships with  

an 80% workload, enabling athletes to balance their training, 

school and work commitments. Through close communication 

with athletes, coaches and parents, GF provides a supportive 

environment focused on developing the athletes’ prospects 

beyond sports. 

 “At GF, I value having a sports 

psychologist, flexibility, a good 

cafeteria, great colleagues and 

a positive training atmosphere.”

Pascal Sommer, Ice Hockey U20 Elit – Biel/Bienne Spirit

GF aspires to take its successful approach to apprenticeships be-

yond its roots in the DACH region and extend it to other international 

locations within GF. The 2030 Strategy for the GF Apprenticeship 

Program will encompass three key objectives:

1.	 �Drive sustainable growth through targeted employer branding 

and new apprenticeship programs.

2.	 �Increase retention through workforce planning and career 

guidance.

3.	 �Develop education with required future qualifications and tools 

in mind.

The company’s ambitious targets include increasing the number of 

apprentices in its primary businesses by one-third and maintaining 

the 98% successful completion rate for apprenticeships. In addition, 

GF aspires to offer two-thirds of apprenticeship graduates a perma-

nent employment contract.

Employee representation

GF respects its employees’ right to join employee representation 

bodies. Many agreements exist in various locations and entities 

around the world, including Austria, China, France, Germany, Japan, 

Sweden, Switzerland and Taiwan. In countries where the law grants 

employees the right of codetermination, this right is protected and 

valued. In 2023, 62% of the company’s employees were represented 

by a collective bargaining agreement.

In 2023, the global employee  

fluctuation rate was 13%  

(compared with 14% in 2022).

	 52%	 Switzerland 

	 22%	 Austria

	 17%	 Germany

	 4%	 US 

	 2%	 Italy

	 1%	 Spain, France

	 1%	 China

	 1%	 Brasil, Canada, India 

Number of apprentices per country

in %

	 44%	� GF Piping Systems

	 23%	 GF Casting Solutions

	 33%	� GF Machining Solutions

Number of apprentices

in %
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Highlights

GF Piping Systems

Mystery Coffee, an online global networking opportunity sponsored 

by GF Piping Systems, randomly pairs staff in different roles and 

global sites to learn from each other by meeting online to connect. 

First launched in 2022, the initiative further expanded in 2023, with 

meetings increasing from four to six times a year. This simple pro-

gram has cultivated a strong and growing community of over 700 

participants, improving cross-departmental and cross-country re-

lations, while also building new friendships around the globe. 

GF Casting Solutions

In 2023, GF Casting Solutions revived the former tradition of the divi-

sional soccer tournament, with an increased focus on diversity, team 

spirit and collaboration. The tournament featured eight mixed teams 

from GF Casting Solutions’ global sites. At the end of the tournament, 

the GF Casting Solutions Fair Play Award was introduced to recog-

nize exceptional sportsmanship. In addition to the soccer matches, 

the tournament also provided an opportunity for cross-location ex-

changes between colleagues and an introduction to new technology 

within the division. A plant tour at the Novazzano site (Switzerland) 

was also included and a closing ceremony was held to celebrate 

diversity. 

GF Machining Solutions

GF Machining Solutions introduced a success reward system across 

all its locations. This initiative enables employees to nominate each 

other or another team for exemplary achievements or contributions 

in their jobs, or for inspiring and supporting the performance and 

achievement of others. The system enables the division to recognize 

the actions of outstanding employees or teams that embrace GF val-

ues and help GF Machining Solutions achieve its goals. Once every 

quarter, local nomination committees designate a winner and cele-

brate them at an award ceremony.

 

 

Friendly Work Space

In 2023, Health Promotion Switzerland recognized GF’s 

commitment to safe and healthy workplaces and awarded it 

the Friendly Work Space quality label for its Swiss locations 

in Schaffhausen, Seewis, Sissach and Subingen. The label 

recognizes our performance in the following core areas: 

 • 	Health and well-being measures 

 • 	Initial and continuing education

 • 	Health-related infrastructure and offerings 

 • 	Positive ergonomic working conditions

 • 	Absence management

 • 	Compatibility of work and private life 

 • 	Prevention measures and contact points

Best Places to Work: Georg Fischer LLC  

in Irvine, CA (US)

Georg Fischer LLC in Irvine, CA (USA) was recognized as one 

of the Best Places to Work in 2023 by the prestigious Orange 

County Business Journal after a comprehensive evaluation 

process to determine the winners of this esteemed award. 

The evaluation looked at various aspects of the organization, 

including employee satisfaction, workplace culture, bene-

fits and opportunities for growth. This recognition is a testa-

ment to the efforts GF has made to nurture an inclusive, 

supportive and engaging work environment. 
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Human rights

GF is committed to upholding human rights across its 

operations. In 2023, it launched a new GF Human Rights 

Due Diligence (HRDD) process based on international 

conventions and standards to ensure that its actions are 

in line with new and emerging regulations and trans-

parency requirements. GF’s HRDD process serves as the 

company’s roadmap, consisting of six core elements 

that enable it to proactively identify and address both 

potential and existing human rights issues within its 

sphere of influence across its value chain.

Policy commitments

GF has established a standalone corporate policy on human rights, 

which serves as a guiding framework for decision-making within its 

divisions, emphasizing the priority of respect for human rights within 

GF’s operations and its supply chain. In addition, GF has incorporated 

human rights commitments into nine of its policies and procedures.

Additionally, with the revision of its Code for Business Partners in 

June 2023, GF strengthened its commitment to upholding human 

rights across the value chain. The Code includes explicit prohibi-

tions regarding forced and child labor, discrimination and disci-

plinary penalties, and reaffirms the company’s commitment to occu-

pational health and safety, living wages and reasonable working 

hours. Furthermore, new provisions were introduced to address the 

GF Human Rights Due Diligence (HRDD) process

 

GF has adopted the following international conventions and 

standards:

 • 	United Nations Guiding Principles on Business and 

Human Rights (UNGPs) 

 • 	OECD Guidelines for Multinational Enterprises 

 • 	OECD Due Diligence Guidance for Responsible Supply Chains 

of Minerals from Conflict-Affected and High-Risk Areas
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rights of minorities and Indigenous Peoples, and the use of private 

or public security forces:

	• Rights of minorities and Indigenous Peoples: GF’s business 

partners are required to respect the rights of local communities, 

minorities and Indigenous Peoples. Business partners refrain 

from any form of forced relocation in connection with their 

operations.

	• Use of private or public security forces: GF’s business partners 

are required to ensure that contracted private or public security 

forces work in accordance with basic human rights. If a business 

partner engages internal employees for security services, they 

must ensure those employees receive training on human rights 

in the context of their job description.

In 2024, GF will continue aligning its global policies and instructions 

to ensure it meets all new regulations and requirements.

Human rights risk assessment

Own operations

In 2023, GF conducted its first Human Rights Risk Assessment & 

Mapping Impacts by division and at the corporate level. It explored 

observations and recommendations made by the international hu-

man rights protection system and indexes for a human rights analy-

sis, including identifying the potential country’s risk level exposure. 

These assessments serve as an initial reference point. However, in 

2024, GF will further define processes to accurately determine if GF 

operations are exposed to these risks, incorporating downstream 

and upstream risks into the overall human rights risk analysis, and 

will identify the GF salient human rights.

In 2023, GF conducted its first 

Human Rights Risk Assessment & 

Mapping Impacts by division  

and at the corporate level.

Upstream value chain

GF is committed to maintaining and continually improving its inter-

nal processes to avoid any potential human rights issues associated 

with its products or supply chain, its employees’ right to freedom of 

association and the recognition of the right to collective bargaining, 

as well as issues pertaining to diversity and inclusion. For detailed 

information on the specific actions taken regarding human rights 

within GF’s supply chain, please refer to Responsible supply chain in 

the Governance chapter of this report.

Downstream value chain

In 2024, GF will focus on aligning and integrating downstream risks 

into its overarching human rights risk analysis. Following the suc-

cessful integration, the company will communicate the GF salient 

human rights.

Measures to cease, prevent or mitigate negative impacts

To emphasize the importance of supplier sustainability assess-

ments, GF conducted various initiatives, including offering webinars 

and sharing training resources. As part of its roadmap, where pos-

sible, GF will develop action plans for each of its salient human 

rights issues, implementing a strategic approach to mitigate and 

prevent any negative impacts on human rights. For more detailed 

information on this topic, please refer to Responsible supply chain in 

the Governance chapter of this report.

Embedding respect for human rights across GF

GF firmly believes that respect for human rights must be ingrained 

in the company’s culture. To achieve this, in 2023 it began to train  

the corporate and divisional sustainability teams on advocacy, an 

up-skilling process that will continue in the future. 

Monitoring and communication

GF recognizes the importance of ongoing monitoring to assess  

the effectiveness of its human rights initiatives. Since 2015, GF’s ac-

tions and decisions have been guided by the UN Global Compact 

Principles, which provide a comprehensive framework encompass-

ing human rights, labor, environment and anti-corruption. The com-

pany shares its progress through its Communication on Progress 

(COP) statement.

Grievance and remedy

GF understands that creating avenues for individuals to voice their 

concerns and seek redress is vital. It has established the GF Trans-

parency Line – Speak Up, We Care – an external whistleblowing sys-

tem that enables stakeholders to report any violations or grievances 

related to human rights (e.g. discrimination, bullying, sexual assault 

or legal violations). The line is available 24 hours a day, seven days 

a week in nine languages (German, English, Chinese, French, Italian, 

Portuguese, Romanian, Spanish and Turkish). GF is committed to 

promptly addressing these issues and providing appropriate reme-

dies. In the year under review, 53 notifications were reported, 33 

reports were closed.

Engaging with stakeholders on human rights issues

GF engages with external stakeholders to enhance its understand-

ing of human rights issues. As part of this effort, the company is an 

active member of the Human Rights Due Diligence Peer Learning & 

Networking Group, a collaborative platform that promotes regular 

exchanges between businesses and human rights professionals in 

Switzerland and Liechtenstein. This initiative is organized in part-

nership with the UN Global Compact, the Federal Department of For-

eign Affairs (FDFA) and the State Secretariat for Economic Affairs 

(SECO).

GF took part in the Swiss Forum on Business and Human Rights 

2023, which was organized by the FDFA and SECO as part of the 

National Action Plan on Business and Human Rights 2020–2023. Its 

involvement in this forum not only provided GF with valuable in-

sights into legal requirements and the Federal Council’s expecta-

tions, but also facilitated the exchange of best practices between 

companies.

The company also participated in the 8th UN Global Compact Euro

pean Peer Learning Meeting on Business & Human Rights at UN City 

in Copenhagen (Denmark). The two-day event gave the attendees 

from GF an opportunity to engage with high-level human rights 

practitioners. They exchanged valuable insights and methodologies 

to track and report on progress in ensuring a living wage, a power-

ful step towards addressing social inequality and supporting multi-

ple SDGs.

GF prohibits the employment of  

anyone under the age of 15 in  

any position, and young workers 

under the age of 18 are not  

allowed to perform hazardous  

work or do night shifts or overtime.

https://unglobalcompact.org/what-is-gc/participants/70671-Georg-Fischer-AG
https://unglobalcompact.org/what-is-gc/participants/70671-Georg-Fischer-AG
https://www.bkms-system.com/bkwebanon/report/clientInfo?cin=86YuYH&c=-1&language=eng
https://www.bkms-system.com/bkwebanon/report/clientInfo?cin=86YuYH&c=-1&language=eng
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Part of this obligation is to recognize the risks of significant adverse 

impacts that may be associated with the extraction, trading, handling 

and exporting of minerals from conflict-affected and high-risk areas. 

To respect human rights and avoid contributing to conflict, GF has 

adopted a Corporate Policy on Conflict Minerals, which addresses 

responsible, conflict-sensitive sourcing from conflict-affected and 

high-risk areas.

GF conflict minerals due diligence process

By continually communicating with its suppliers and carefully review-

ing their submissions, GF works hard to ensure that its products 

meet the highest standards of ethical sourcing. For more informa-

tion on conflict minerals (Dodd-Frank Act), substances of high con-

cern (REACH) and CE/RoHS labels in GF’s supply chain, please refer 

to Business ethics and compliance in the Governance chapter of this 

report, and to the Corporate Policy: Conflict Minerals.

To respect human rights and avoid 

contributing to conflict, GF has 

adopted a Corporate Policy on 

Conflict Minerals, which addresses 

responsible, conflict-sensitive 

sourcing from conflict-affected  

and high-risk areas.

Child labor

GF categorically prohibits child labor, and its Code for Business 

Partners requires business partners to also adhere to this. GF en-

sures it complies with the most recognized international standards 

such as the International Bill of Human Rights, the ILO Declaration 

on Fundamental Principles and Rights at Work and the standards 

relating to children’s rights, such as ILO Convention No. 138, the Min-

imum Age Convention, and ILO Convention No. 182, the Worst Forms 

of Child Labour Convention. GF prohibits the employment of anyone 

under the age of 15 in any position, and young workers under the age 

of 18 are not allowed to perform hazardous work or do night shifts 

or overtime. GF’s business partners are expected to adhere to these 

international standards to ensure the protection and well-being of 

young workers.

In addition, GF monitors the UNICEF Index of Children’s Rights in the 

Workplace and the analysis concluded that at the operational level, 

GF does not source from countries with strong exposure to child 

labor risks and that its focus on countries considered at “enhanced” 

risk (medium risk) of child labor is in line with the ILO-IOE Child La-

bour Guidance Tool for Business. GF strictly follows the Ten Princi-

ples of the UN Global Compact and does not support child labor 

(Global Compact Principle 5, “Business should uphold the effective 

abolition of child labor”).

To proactively identify and assess potential human rights impacts 

and risks, the company has developed the GF Human Rights Due 

Diligence process. This process adheres to international standards 

and ensures transparency and consideration of sustainability as-

pects in its supply chain management.

Conflict minerals

GF is committed to responsible and ethical sourcing practices 

across its operations. The GF Conflict Mineral Due Diligence Pro-

cess, in accordance with the OECD Due Diligence Guidance for Re-

sponsible Supply Chains of Minerals from Conflict-Affected and 

High-Risk Areas, is a key component of the company’s sustainability 

efforts, aimed at verifying that GF products do not contain conflict 

minerals and other materials that may be associated with human 

rights abuses and/or environmental harm. 

Material assessment

Sustainability/Procure-
ment reviews the list  
and identifies relevant 
suppliers Supplier outreach Review

Feedback loop with  
suppliers

GF makes every effort to 
ensure that its products 
only contain minerals (tin, 
tantalum, tungsten and 
Gold (3TG), cobalt and mica) 
sourced from mines that 
have passed a detailed  
due diligence process  
(eg Responsible Minerals 
Initiative (RMI)), have 
proven good business 
practices and do not sup-
port the ongoing financing 
of armed groups

In GF’s due diligence 
process, all product bills 
of materials (BOMs) are 
checked for materials that 
can potentially contain 3TG, 
cobalt and/or mica

Suppliers providing these 
materials to GF are subject 
to additional due diligence 

In coordination with the 
divisions, they examine 
internal data or global data 
repositories, including:

	• Procurement product 
information

	• The RMI Active and 
Conformant Facilities list

	• The London Bullion Market 
Association (LBMA) Good 
Delivery List (incl. in RMI 
list)

	• BOMs for intricate 
products like electronics, 
machinery and automotive

	• The automotive industry’s 
International Material Data 
System (IMDS) 

Reach out to suppliers who 
fall within the scope of the 
due diligence process, and 
request they provide us 
with a smelter overview 
based on the RMI:

	• Conflict Minerals 
Reporting Template 
(CMRT, for 3TG) 

	• Extended Minerals 
Reporting Template 
(EMRT, for cobalt and 
mica)

Sustainability/Procurement 
serves as the primary point 
of contact for suppliers, 
facilitating the process 
and providing support and 
training to suppliers as 
needed

Review the submissions 
from suppliers and 
prepare feedback to 
ensure data accuracy and 
compliance

GF has a continuous 
feedback loop with  
suppliers to ensure 
transparency and 
compliance

Sustainability/Procurement 
sends improvement 
requirement letters  
to suppliers if necessary

Complete CMRT/EMRT 
based on the information 
received and assessed 
throughout the process

Summarized information 
to generate a GF CMRT/
EMRT per division, which 
is subsequently shared 
with customers if required, 
enabling them to ensure 
compliance with relevant 
laws and regulations

GF Conflict Minerals Due Diligence process

https://www.georgfischer.com/en/sustainability-at-gf/gfs-policies.html
https://www.georgfischer.com/en/sustainability-at-gf/gfs-policies.html
https://www.georgfischer.com/en/sustainability-at-gf/code-for-business-partners.html
https://www.georgfischer.com/en/sustainability-at-gf/code-for-business-partners.html
https://www.ohchr.org/en/what-are-human-rights/international-bill-human-rights
https://www.ilo.org/declaration/lang--en/index.htm
https://www.ilo.org/declaration/lang--en/index.htm
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ilo_code:C138
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ilo_code:C138
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C182
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiLjJX3tKWEAxW4hv0HHcvgBS8QFnoECA4QAw&url=https%3A%2F%2Fwww.unicef.ch%2Fen%2Fmedia%2F4548%2Fdownload%3Fattachment%3D%23%3A~%3Atext%3DThe%2520Children%27s%2520Rights%2520in%2520the%2Cyoung%2520workers%252C%2520parents%2520and%2520caregivers.&usg=AOvVaw36Hn2YqCPTgH5_YcAZB38M&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiLjJX3tKWEAxW4hv0HHcvgBS8QFnoECA4QAw&url=https%3A%2F%2Fwww.unicef.ch%2Fen%2Fmedia%2F4548%2Fdownload%3Fattachment%3D%23%3A~%3Atext%3DThe%2520Children%27s%2520Rights%2520in%2520the%2Cyoung%2520workers%252C%2520parents%2520and%2520caregivers.&usg=AOvVaw36Hn2YqCPTgH5_YcAZB38M&opi=89978449
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---ipec/documents/instructionalmaterial/wcms_ipec_pub_27555.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---ipec/documents/instructionalmaterial/wcms_ipec_pub_27555.pdf
https://www.oecd.org/daf/inv/mne/OECD-Due-Diligence-Guidance-Minerals-Edition3.pdf
https://www.oecd.org/daf/inv/mne/OECD-Due-Diligence-Guidance-Minerals-Edition3.pdf
https://www.oecd.org/daf/inv/mne/OECD-Due-Diligence-Guidance-Minerals-Edition3.pdf
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I

Our commitment 

Water holds the key to a sustainable future. It creates and sustains 

the ecosystems on which all life depends. That is why the GF Water 

Foundation works to protect and ensure access to clean water for 

the long-term health and prosperity of people and our planet. 

GF is a leader in those technologies, systems and processes that 

deliver sustainable water solutions. We have also always committed 

to use our expertise, resources and long-term strategic partner-

ships to support vulnerable people and communities around the 

world. This continues today.

Our approach

The GF Water Foundation takes a balanced and realistic approach to 

humanitarian and developmental aid in alignment with our values 

and expertise as an industrial company and our enhanced interest in 

water resource management and ecosystems protection.

	• Humanitarian aid – We provide life-saving support and relief to 

people and communities in urgent need or destitute situations.

	• Preserving water ecosystems – We support conservation 

efforts that aim to improve human livelihood while preserving 

and restoring the fragile balance of our water ecosystems. 

	• People and community development – We help people and 

communities build skills to reduce their vulnerability and better 

adapt to an increasingly challenging and water-stressed world. 

Our means

More than two centuries of innovation and industrial expertise, to-

gether with our world-class and highly engaged team, support our 

mission and provide us with the means to achieve our goals. These 

include:

	• Grants and sponsorships – We deploy financial resources 

strategically to drive change. 

	• Advocacy and events – We increase public awareness and 

mobilize new funding sources in support of our mission.

	• Open collaborations – We connect our private and civil society 

partners to bring complementary expertise and insights together 

to generate innovative solutions. 

	• Entrepreneurial support – We provide the funding, coaching and 

mentoring needed to foster entrepreneurial development in 

communities we aid. 

	• Workforce training – We apply our know-how together with 

targeted financial support to provide valuable career and 

technical training. 

	• Employee volunteering – Our employees are the source of our 

most creative ideas and provide critical support for our mission. 

Corporate citizenship

GF has always been deeply committed to supporting 

vulnerable people and communities around the world  

in areas with water stress or scarcity. As an extension  

of this commitment, the newly renamed GF Water 

Foundation works to protect and ensure access to clean  

water for the long-term health and prosperity of  

people and the planet. Its mission is to better the lives 

of vulnerable peoples around the world by leveraging 

our abilities in sustainability and innovation to build 

human and community resilience.

Our approach
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where the walk was held. The total amount raised was USD 525’000 

(5% more than in 2019), with funding going primarily to GF’s long-

term partner Water Mission.

GF Piping Systems held its first-ever Walk for Water in China in No-

vember 2023. Together with Mother’s Water Cellar, the eight-city 

event raised over USD 30’000 to strengthen the sustainable use of 

water resources and help realize four drinking water projects, 

which would improve the water supply for more than 5’000 people 

in Gansu Province. Launched in 2000, the Mother’s Water Cellar 

projects are organized by the China Women’s Development Founda-

tion to help families access safe drinking water and to promote water 

ecology, green agriculture and national strategies to serve rural 

women, children and families.

 “Helping build a better tomorrow 

gave me a lot of satisfaction, which 

is making me more motivated in my 

day-to-day job, too.”

Training water professionals for Zambia: Manuel Schwarz, 

Development Engineer R&D Automation

Turkey earthquake relief

In February 2023, a massive earthquake hit Turkey and Syria in the 

early morning hours. Thousands of lives and homes were lost, and 

the infrastructure of villages and towns was swept away in just a 

few moments. In response, GF quickly mobilized financial and mate-

rial aid for survivors in collaboration with its long-standing partner 

Water Mission, which has over 20 years of experience in disaster 

relief. Through the systems and materials that GF Hakan Plastik 

(Turkey) helped import and source locally, Water Mission quickly in-

stalled water treatment and distribution systems for temporary 

clinics, kitchens and housing camps – all of which require a reliable 

supply of safe water. 

Living Lakes Biodiversity and Climate Project in India

This project, based in the Deepor Beel lake region of India, combines 

integrated eco-tourism practices with bioremediation techniques to 

foster sustainable development in rural areas of west India. It aims 

to provide alternative means of livelihood by developing sustainable 

eco-tourism infrastructure while concurrently offering capacity-

building programs to ensure biodiversity-friendly agriculture and 

sustainable water use. Additionally, a bioremediation model will be 

implemented in a section of the Pamohi River to address pollution 

issues and safeguard the Deepor Beel wetland ecosystem. The im-

pacts of this project include: improving the income for families that 

offer homestays to tourists; employing 150 underprivileged women; 

improving the resilience of 220 farmers and fishers through train-

ings on sustainable agriculture; and improving WASH (water, hygiene, 

and sanitation) for 100 people. It is the Foundation’s first partner-

ship with the Global Nature Fund to explore and learn how best to 

use GF’s expertise to help preserve water ecosystems. In addition, 

the head of corporate citizenship at GF India will assist in monitoring 

the learning and progress over the next three years.

2023 GF Water Foundation: Projects supported

Benefiting communities and wildlife conservation in Kenya:  
The Subuiga Reservoir project

In July 2023, construction of the long-awaited Subuiga Reservoir 

project in Buuri, Meru County (Kenya), was completed. For this proj-

ect, GF partnered with Zurich Zoo, which raises funds for major con-

servation projects worldwide. Through the Zoo, GF made a pledge of 

USD 100’000 to help the Lewa Wildlife Conservancy and its collabo-

rators, the Kenya Ministry of Water, Sanitation and Irrigation, the 

Water Resources Authority, the County Government of Meru, the 

Water Resources Users Association (WRUA) and Kisima Farm, bring 

this project to fruition. The reservoir now directly supports the live-

lihoods of over 20’000 Mutunda, Subuiga and Ntumburi community 

members by providing water for irrigation and livestock. It is also a 

major step toward overcoming water scarcity in the area during dry 

seasons, protecting against flooding during rainy seasons, mitigating 

human-wildlife conflict due to water competition and building the 

communities’ climate resilience. 

Training water professionals for Zambia

In 2023, GF employees Manuel Schwarz and Yannic Ohms volun-

teered to participate in a pilot project in Zambia funded by the Foun-

dation to understand how the company’s technologies and expertise 

in water treatment and transportation could make an important con-

tribution in a developing region and play a key role in shaping local 

water competence. Due to a lack of proper facilities, equipment, 

experienced trainers and updated curricula, vocational training in 

water-related professions in Zambia has traditionally struggled. 

During their trip, Manuel and Yannic participated in inaugurating the 

refurbished Mansa Trades Training Institute, which was supported 

with funding from GF, and providing expert knowledge to support the 

development of a new water-related vocational training curriculum.

Walk for Water

The GF Walk for Water is an employee-initiated event symbolizing 

the efforts of millions of women and children around the globe who 

must walk long distances every day to access clean water. Partici-

pants raise funds and walk two kilometers carrying a bucket of wa-

ter. After a long pause due to the COVID-19 pandemic, the event was 

relaunched in 2023 with an almost 50% increase in the number of 

employees participating and over 40% more company partners join-

ing the effort. Over 500 volunteers from all GF divisions and corpo-

rate walked at the Schaffhausen event, one of several locations 

At the Walk for Water, GF sites worldwide demonstrate 

their clear commitment to clean drinking water.
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Sustainability governance

GF’s well-defined sustainability governance structure enables the 

company to continually enhance sustainability across its product 

portfolio. Its governance oversees progress on goals to decrease 

greenhouse gas emissions (GHG), preserve natural resources and 

reduce waste, while also nurturing a diverse, inclusive and commit-

ted workforce. These goals are tracked via key performance indica-

tors (KPIs) and reported across all levels of the company in compli-

ance with relevant standards and policies. GF’s strong sustainability 

governance has been instrumental in the strong rankings received 

from leading rating agencies.

Board level

The Nomination and Sustainability Committee of the GF Board of Di-

rectors is responsible for the company’s overall sustainability per-

formance. GF measures its overall progress toward sustainability 

goals against a timeline specified in the GF Strategy 2025. The Nom-

ination and Sustainability Committee also ensures that 10% of the 

executive short-term incentives plan (STIs) are aligned with GF’s 

sustainability goals, such as the company-wide GHG emission tar-

get, the zero accidents campaign, circular economy benchmarks 

and the implementation of the recommendations of the Task Force 

on Climate-related Financial Disclosures (TCFD).

For detailed information on the sustainability objectives related to 

the Executive Committee’s short-term incentive (STI) compensation, 

please consult the Compensation Report.

The Executive Committee oversees GF’s progress in reaching its 

strategic goals and targets. It conducts performance reviews two to 

four times per year and as part of each division’s management 

meetings, which enables the Committee to take strategic and oper-

ational action as needed to ensure the company is on track to meet 

its sustainability goals.

To assist the Executive Committee in implementing the Sustainability 

Framework 2025, GF established the Corporate Sustainability Coun-

cil (CSC). Headed by the CSC Chairperson, the council also meets 

twice a year and oversees and coordinates all sustainability-related 

activities. Members include the CEO, CFO, divisional presidents, cor-

porate and divisional sustainability teams and high-level members 

of management. The CSC’s key responsibilities include:

	• tracking and reporting GF’s progress on its Sustainability 

Framework 2025;

	• supporting the Executive Committee in making decisions on 

cross-divisional sustainability projects and initiatives;

	• coordinating and supervising these projects and initiatives; and

	• reporting their progress to the Executive Committee.

Corporate level

The Corporate Sustainability team coordinates sustainability activi-

ties within GF and with its external stakeholders to raise organiza-

tional awareness about sustainability, human rights and climate-

related risks. Its core duties include implementing the Sustainability 

Framework 2025 and collaborating with the divisions to support 

their sustainability activities. Corporate Sustainability is also re-

sponsible for the transparent annual disclosure of the company’s 

sustainability performance in this annual Sustainability Report and 

via other channels. This includes ongoing cooperation with external 

ESG rating agencies – an important task that is closely linked to the 

work of the Investor Relations team. It also works closely with each 

division’s sustainability teams to track the progress of individual 

sites, business units and divisions against their targets.

Centering business activities and culture on sustain-

ability requires GF to take a diligent and transparent 

approach to its governance. Through its Board of Direc-

tors and executive and divisional leadership team, GF’s 

governance structure tracks progress on environmental 

and social goals, measuring them against targets and 

ensuring alignment with relevant global standards, 

laws, and regulations. It ensures productive and consis-

tent engagement across its wide range of stakeholders, 

keeping them informed and aligned on the company’s 

strategy and performance, and continually evaluates its 

operations to improve oversight and ensure alignment 

with ethical and compliant business practices. Its 

governance also oversees the company’s supply chain 

operations to be certain that suppliers uphold the  

same values and principles, including adherence to 

internationally recognized human rights. Perhaps most 

critically, GF’s governance ensures that the company 

remains focused on the material topics most crucial  

to its success.

Respectful and responsible governance – in both the 

physical and digital spheres – underpin GF’s sustain-

able operations and future growth. 

Governance

https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
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Annually, the divisions also establish a list of actions needed to 

achieve the company’s sustainability targets. The responsibilities of 

the divisional sustainability managers include:

	• ensuring their locations define and submit initiatives to meet 

defined goals;

	• aggregating overviews for their division to track progress; and

	• coordinating with Corporate Sustainability on status, cross-

divisional information sharing and dispute escalation, where 

needed.

GF provides incentives to support the achievement of its corporate 

targets at various levels within the company by establishing goals 

for individuals as well as teams.

Reporting to the CFO, the Head of Corporate Sustainability leads the 

Corporate Sustainability team on key strategic, cross-functional 

sustainability-related projects and initiatives, and participates in 

Nomination and Sustainability Committee meetings.

Divisional level

To meet the goals of the Sustainability Framework 2025, all GF divi-

sions and departments must continuously integrate sustainability 

into their activities, products and solutions. To evaluate their prog-

ress, the divisional sustainability units review their sustainability 

performance quarterly and present the results to their manage-

ment teams. These reviews evaluate:

	• the achievement of sustainability targets and the implementation 

status of agreed-upon actions;

	• the monitoring of the sustainability performance of GF’s 

business partners; and

	• the development and marketing of products and solutions that 

provide customers with sustainability benefits.

Board of Directors
Nomination and Sustainability Committee

The Board of Directors is represented by the Nomination and 
Sustainability Committee (NSC).

The NSC strategically consults and oversees the GF sustain-
ability program. In addition it aligns in close collaboration 
with the Executive Committee the compensation targets and 
releases the annual sustainability report.

Corporate
Sustainability Council

Executive

Committee

The Corporate Sustainability Council (CSC) assists the 
Executive Committee in strategic cross-divisional decisions 
and steers the rollout of Sustainability Framework 2025.  
It monitors and reports on progress made against GF’s 
targets.

The Executive Committee drives the implementation and 
update of the Sustainability program, prepared in consulta-
tion with the Board of Directors.

Coporate and divisional

Sustainability teams

The Corporate and divisional Sustainability teams manages 
and coordinates the operative sustainability measures 
following GF’s material topics. They connect local actions 
with strategic goals to ensure alignment across the company 
and external stakeholder requests.
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Stakeholder engagement

GF strives to create collaborative, strategic and  

mutually beneficial relationships with all  

stakeholders and understands the essential role  

they play in the company’s success.

	• Employees: The diversity, creativity and dedication of GF’s 

workforce drive its innovation and progress. In return, GF offers 

a culture of inclusivity and support where employees can learn, 

evolve, and develop lifelong careers.

	• Customers: By sharing their needs and turning to GF for 

solutions, customers have been the inspiration for the company’s 

products and innovations since its founding. With a dedicated 

commitment to customer centricity, GF embarks on a journey of 

collaborative solution building from the very beginning. By 

actively engaging and partnering with its customers, GF ensures 

that their needs not only inspire but directly shape the evolution 

of its solutions.

	• Suppliers: GF’s business success depends on the sourcing and 

logistics partners that reliably supply the materials it needs.  

In return, GF works closely with suppliers to help them identify 

and reduce their negative impact, fostering a sustainability-

oriented supplier ecosystem.

	• Investors: Investors provide the financial basis for GF’s innova-

tions, empowering the company to explore and develop new 

solutions while GF, in return, creates long-term value for 

investors.

	• Universities and research institutes: GF’s academic partner-

ships create opportunities for early-career professionals, while 

also bringing essential new skills and perspectives to the 

company’s workforce.

	• Regulators and industry associations: Operating in 30 countries, 

GF relies on communication and collaboration with its regulatory 

and industry partners to ensure its compliance with all applica-

ble laws and regulations. 

	• Communities and NGOs: Local organizations in the cities and 

towns where GF operates offer the company opportunities to put 

its people and products to work for good causes, improving 

access to drinking water and education while also enabling the 

company to advance its sustainability goals.

	• Media: GF relies on its media relations to inform about the 

development of new markets, product innovations as well as 

acquisitions and divestments, while continuously keeping them 

up-to-date on new technologies and manufacturing methods – 

enabling both to bring information and solutions to the global 

community together.

Customer satisfaction measurement

GF Piping Systems conducts a quarterly MSQI (Market  

Support Quality Improvement) survey of sales companies  

to determine its sales companies’ satisfaction with its global 

departments. The division has shifted its approach from non- 

specific, biannual surveys to frequent and event-related in-

teraction with customers, significantly strengthening team 

and customer proximity. Additionally, it offers a global cus-

tomer complaints process and reporting, which also serves 

to identify and eliminate root causes, preventing future cus-

tomer claims.

GF Casting Solutions maintains a global key account man-

agement organization to ensure close and structured feed-

back loops with its customers. This is achieved through 

customized events such as customer days at GF Casting 

Solutions’ headquarters and individual evaluations, which 

are conducted periodically to ensure customer satisfaction.

GF Machining Solutions customer satisfaction has been 

measured at the business unit level since 2016 and at the 

divisional level since 2018. A Net Promoter Score target has 

been set and cascaded down to the local level to measure 

service level satisfaction, and machine reliability and per- 

formance. 

In November 2023, GF hosted its first Flow  

Solutions Day for investors, analysts and media  

in Schaffhausen (Switzerland).
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Global Sustainability Conference

GF held its first-ever Global Sustainability Confer-

ence at the Google Campus in Zurich in 2023. The 

conference was attended by the Executive Commit-

tee and 160 participants from every division who 

play a key role in advancing GF’s sustainability 

program. The areas covered at the two-day confer-

ence included decarbonization and circular econo-

my, as well as social sustainability topics such as 

diversity and inclusion, and health and safety.  

It also featured external speakers from companies 

who are sustainability pioneers in their industry, 

and the announcement of the employee-driven 

Sustainability Fund projects selected for 2023.  

On the first day of the conference, all the divisions 

came together for presentations and discussions, 

while on the second day, each division worked 

independently to explore topics and initiatives 

specific to their work.

 “The conference was attended by 

the Executive Committee and 160 

participants from every division 

who play a key role in advancing 

GF’s sustainability.”

 “These two days were filled with 

engaging workshops and ses-

sions that helped us further 

sharpen our sustainability focus 

and learn from experts in the 

field. With these great teams, 

we continue to deliver on our 

strategic sustainability targets, 

setting the standard for how to 

pursue growth while reducing 

the impact on natural resources.”

Lindsay Zingg,  

Head Corporate Sustainability 

CEO Andreas Müller opens the first global GF Sustainability 

Conference for employees held in Zurich.

Lindsay Zingg, Head Corporate Sustainability, presents GF’s 

sustainability focus topics to 160 colleagues at the conference.
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GF Sustainability Fund
Although GF properly manages its GHG emissions 

through its validated science-based targets,  

employees have inquired over the years about  

how the company manages emissions from their 

business travel.

Although these emissions only constitute 1% of its total footprint, 

GF recognized that this topic was very important to employees. To 

address their concerns, the company launched the Sustainability 

Fund in late 2022 to give them an opportunity to pursue sustain-

ability projects that hold personal significance. Rather than 

paying an outside organization to address such concerns, such as 

by offsetting travel emissions, GF can now use these funds to 

support internal sustainability initiatives. Sustainability Fund 

projects provide an opportunity for employees to work together 

to have a positive sustainability impact by providing funding for 

projects that fall into one of the following categories:

	• �Biodiversity measures for a site or its surroundings

	• �Sustainability awareness and training

	• �Sustainability capital expenditures (CapEx)

	• �Support for start-ups or science projects linked to 

environmental benefits

	• �Community projects with clear social or environmental 

benefits

The Corporate Sustainability Council (CSC), which consists of the 

Executive Committee, the Corporate and Divisional Sustainability 

teams, and the Corporate Communications team, selects the 

winning applicants. In its inaugural year, this corporate initiative 

generated many submissions, with 51 from Europe, 22 from  

Asia and 11 from the Americas. The 17 winning proposals were 

announced by GF’s Executive Management team during the 

Sustainability Conference and received total funding of CHF 

200’000. The winning projects range from investment projects, 

training solutions, sustainability research and green building,  

to planting saplings at GF sites and local debris clean-ups.  

The CSC will meet again in early 2024 to review submissions  

and select the next round of Sustainability Fund recipients.

GF launched the “Susty Fund” to give employees an 

opportunity to pursue sustainability projects.
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Material topics

GF last evaluated its material topics at the end of the 

2016–2020 strategic cycle to prepare for the develop-

ment of its Sustainability Framework 2025. The result-

ing materiality matrix and the reasons for the material 

topics’ positions on the graph are described below.  

In line with the requirements of the Global Reporting 

Initiative (GRI), GF has reported on all material topics 

identified by its stakeholders in this Sustainability 

Report, describing their impacts on the environment, 

people, economies, and human rights.

GF has made no changes to its material topics for this reporting 

cycle. The company is planning to embark on a double materiality 

assessment in 2024 to re-evaluate and further improve its efforts  

to promote sustainable development.

For detailed information on the Swiss Code of Obligations (CO) – the 

Obligationenrecht in German – which serves as the legal foundation 

for business operations and corporate governance in Switzerland, 

please consult the Non-financial Reporting Requirements Content 

Index – Swiss Code of Obligations (CO) section of this report. It covers 

references to ESG Matters, Due Diligence processes (Human Rights, 

Child Labour, Conflict Minerals and Supply Chains), measures, risk 

reporting and climate-related risks and opportunities.

Materiality chart
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Areas of high materiality

Topic Related aspects Explanation for high materiality

Sustainable products  
and solutions

Sustainable products GF’s product portfolio is its main direct impact on sustainable development. The 
design phase determines a product’s environmental or social impacts during its life 
cycle. GF therefore considers it crucial to ensure that the entire life cycle is taken into 
account during this phase. The notion of a circular economy is integrated into product 
development at a very early stage. Different materials and components are analyzed to 
decide whether they are reusable or recyclable. It is essential for GF to have a precise 
understanding of customers’ needs and to provide them with the right solution. GF’s 
three divisions can only have a positive impact on sustainability by working closely 
with their customers. Product and consumer safety is integral to product development; 
it is essential for preventing individuals from being harmed by hazardous substances 
or materials, particularly in the disassembly phase. It is vital for GF to comply with 
applicable laws (such as REACH and RoHS) and ensure that all necessary declarations 
are in place, visible, and understandable for its customers. 

Circular economy in product R&D

Innovation

Customer relationship manage-
ment

Product and customer safety

Natural resources  
and materials

Reuse of materials at GF’s 
operations

Valuable natural resources and other inputs are essential for the manufacture of GF’s 
products. Manufacture results in products and also waste. As part of GF’s commitment 
to being a responsible industrial company, it is therefore important for GF to contin-
uously work to ensure that this waste is minimized and that circular approaches are 
implemented by each division wherever feasible. This applies to GF’s use of resources 
and materials at its operations, its treatment of waste, its efforts to reuse or recycle 
itself or to work with outside partners to find possible reuse and recycling options. 
Biodiversity provides the existential basis for human beings to live on this planet. 
GF’s facilities are sited in industrial zones that have the infrastructure needed by its 
operations. Their impact on biodiversity and land use is relatively small. GF adopts the 
precautionary principle. It therefore places a high priority on environmental manage-
ment and ensures its compliance with all applicable laws and regulations.  
 
In addition, the majority of GF’s sites are ISO 14001 certified. As such, these sites are 
responsible for locally identifying, managing and monitoring environmental risks, 
including accidental pollution.

Waste reduction

Biodiversity and land use

Pollution prevention

Climate and energy GHG emissions along  
the value chain 

Energy consumption is a major source of GHG emissions, and the majority of GF’s 
total GHG footprint results from emissions generated across the value chain (Scope 3). 
Increasing concentrations of greenhouse gases in the atmosphere directly contribute 
to global warming. Climate change is the biggest energy-related concern of many 
external stakeholders and regulators; and the international community is broadly 
committed to tackling the challenges it presents. Being a global industrial company 
makes it essential for GF to understand, manage and reduce the GHG emissions attrib-
utable to its operations, supply chain and customers’ use of its products. Non-GHG 
emissions from GF’s production processes are important for nearby communities and 
the environment. However, GF facilities do not release significant quantities. Conse-
quently, GF’s impact on non-GHG emissions is small. 

Energy use in GF’s operations

Non-GHG emissions (such as 
SOx, NOx, PM, and VOCs) in GF’s 
operations

Responsible supply chain Supply chain management (social 
and environmental impacts)

GF’s supply chain could potentially be a source of adverse social and environmental 
impacts. GF therefore has a responsibility to systematically manage its suppliers in 
order to minimize these risks. Respect for human rights and the prevention of human 
rights violations are integral to responsible supply chain management. As a basis for 
long-term partnerships with its suppliers, GF expects them to do their part to ensure 
the protection of human rights. 

Integration of social and environ-
mental topics into procurement 
processes

Human rights

Safety and well-being  
at work

Occupational health and safety Occupational safety is of paramount importance to GF and many of its stakeholders. 
Caring about the people who work for GF (or on its premises) is integral to GF’s 
corporate culture. GF is therefore committed to fostering a robust safety culture and, 
more broadly, to providing a work environment that promotes its employees’ overall 
well-being. 

Ergonomic work environments

Mental health and well-being

GF water footprint Water consumption Although GF’s operations are not water-intensive, water is used along its entire value 
chain. Water use is particularly high in some of the upstream processes. Sustainable 
water management (access to clean water and leak-free water transport) are urgent 
societal issues that GF takes very seriously. GF’s operations mainly use water in closed-
loop cooling cycles. Quality is always controlled before water is returned to source. 

Wastewater

Reducing water pollution 

Fair and attractive employer Diversity, equal opportunity,  
and inclusion

A fair and attractive employer treats all employees equally, motivates them, enables 
them to achieve a healthy work-life balance, supports freedom of association, and 
provides training and development opportunities. A respectful and diverse work envi-
ronment in which all employees feel included and affirmed regardless of their gender, 
nationality, ethnic origin, age, identity, sexual orientation or identity is essential: 
retaining diverse and skilled talent supports future business growth. Demographic 
change, digitalization and automation require GF and its employees to acquire new 
skills. It is therefore a priority for GF to offer employees a wide range of training and 
development opportunities. As a matter of course, GF ensures that its employees 
worldwide enjoy internationally recognized human rights. 

Learning and development

Talent retention, attraction,  
and engagement

Employee work-life balance, 
flexible work arrangements

Working time and wages

Freedom of association 

Business ethics  
and compliance

Corporate governance Good corporate governance enables GF to address the interests of all internal and 
external stakeholders. It ensures objective decision-making, clear checks and 
balances, and legal and regulatory compliance. Risk and opportunity management is 
crucial for GF and its outside stakeholders to maintain business continuity in a rapidly 
changing environment and to systematically identify and manage emerging and poten-
tially disruptive developments. Although GF does not collect sensitive customer data, 
it does store its employees’ personal data. GF handles all such data in full compliance 
with the GDPR and other applicable data protection laws in the jurisdictions in which 
it operates. Amid ongoing digitalization, data availability, integrity, and security are 
crucial for GF’s IT infrastructure and business systems. 

Business ethics and compliance

Risk and opportunity management 

Business continuity

Data privacy and safety

Cybersecurity
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A LIST

2023

CLIMATE

Topic Related aspects Explanation for high materiality

Corporate citizenship Community engagement GF is committed to having a positive impact on the communities where it operates.  
GF is at once a global and a local citizen: maintaining good relations with its neighbors 
and partnering with them to achieve common goals are of great importance to the 
Corporation. In general, GF’s production sites pose no material risks for, or have 
adverse effects on, nearby communities. Their direct impact is therefore minimal. 

Local community impact 

Sustainability ratings

Rating agency Performance Performance

2023 2022

CDP (A is the highest score.) A on climate A– on climate

A– on water A– on water

S&P Global CSA 56/100 63/100

MSCI (AAA is the highest score.) AA AA

Sustainalytics ESG Risk Rating: 23.3 (Medium Risk) 
(last update February 2024)  
Ranking 121 out of 588  
(update February 2024)

ESG Risk Rating: 25.2 (Medium Risk)  
(last update March 2022)  
Ranking 59 out of 413  
(update November 2022)

ISS ESG B– prime status C+ prime status 

ISS quality scores (1 is the highest score. Scores updated 
throughout the year, scores in table reflect December update  
of the respective year)

1 – Environment 
1 – Social 
2 – Governance

1 – Environment 
1 – Social 
2 – Governance

EcoVadis GFPS – Gold Medal 
GFCS – Gold Medal 
GFMS – Silver Medal

GFPS – Silver Medal 
GFCS – Silver Medal 
GFMS – Bronze Medal
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As a member of the Corporate Risk Council, the CCO’s task is to inves-

tigate any deficits identified, suggest improvements to the process, 

involve Internal Audit if necessary and inform management to the 

extent required. Management may then commission the CCO with a 

compliance audit in individual cases. However, the duty to give the 

appropriate weight to risk management within the organization is the 

(original) task of management.

GF is also a signatory to and active participant in the UN Global Com-

pact (UNGC), underscoring its commitment to responsible business 

conduct. GF issues an annual Communication on Progress update to 

the UNGC. For more detailed information on this topic, please refer to 

“Monitoring and communication” in the Social chapter of this report.

Code of Conduct

The GF Code of Conduct is a comprehensive statement of the compa-

ny’s mission, values and ethical principles. It defines how GF can 

maintain the highest level of professional behaviors by describing 

the standards of conduct expected by customers, employees, share-

holders and other stakeholders. As the company’s global workforce 

encompasses a diverse range of nationalities, languages and cul-

tures, the Code of Conduct aligns GF’s divisions and employees with 

its high ethical and behavioral standards and clarifies its require-

ments and expectations. An updated Code of Conduct was released 

in 2023 in 18 languages. The new Code of Conduct is a cornerstone 

in all employment contracts and staff onboarding programs, and 

every employee must confirm receipt of a print or digital copy.

Compliance training

Compliance training is provided both in person by the CCO (primarily 

to members of senior management) and via e-learning courses con-

ducted and evaluated by the GF Learning Management System (LMS) 

team, which took over this responsibility from Corporate Compliance 

in early 2023. In 2023, roughly 3’800 compliance training sessions 

took place on antitrust/competition law, export controls/sanctions 

and data privacy, including the General Data Protection Regulation 

(GDPR). The company also held on-site training sessions for em-

ployees with compliance responsibilities at its locations in the EU, 

the US and China.

Although Operations is responsible for combating bribery and cor-

ruption, the CCO plays a limited role in defining standards of conduct, 

investigating and recommending measures in known cases of mis-

conduct, and, if necessary, tightening existing processes or propos-

ing new processes to management. Not all cases of possible violations 

are necessarily reported to the CCO (such as improperly accepted or 

issued invitations).

To reinforce its commitment to compliance, the company has imple-

mented the following measures:

	• regular review of the implementation of the GF compliance 

agreement with intermediaries to ensure the compliance  

of business partners who act on behalf of or in the interests  

of GF and its companies; and

	• the introduction of a web-based system that helps GF ensure  

it does not conduct business with any sanctioned organizations  

or individuals.

In 2023, GF conducted roughly 3’800 

internal e-learnings on anticorruption, 

competition, and cartel law, export 

controls and trade restrictions  

as well as personal data protection.

Business ethics and compliance

GF is deeply committed to ethical business practices, 

striving to not only operate as a good corporate citizen 

but also to uphold stringent compliance standards  

in all its activities. This focus bridges multiple aspects 

of its internal operations, from expectations regarding 

employee behavior, to how the company manages  

its digital footprint and product information. Internal 

Audit and the Chief Compliance O�cer (CCO) randomly 

monitoring compliance with applicable laws and 

guidelines as well as business ethics standards world-

wide. The CCO reports to the General Counsel or,  

when necessary, directly to the CEO.

https://unglobalcompact.org/what-is-gc/participants/70671-Georg-Fischer-AG
https://unglobalcompact.org/what-is-gc/participants/70671-Georg-Fischer-AG
https://www.georgfischer.com/en/sustainability-at-gf/code-of-conduct.html
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Cybersecurity 

Cyberattacks pose a growing threat to the financial and reputational 

well-being of a company. Inadequate IT security systems can there-

fore have significant consequences for GF and its partners. As a re-

sult, the company has worked to avoid data breaches by increasing 

security awareness and adding robust security controls. GF’s cen-

tralized IT organization includes a specialized IT Security team man-

aged by a Chief Security Officer (CSO), who reports to the Chief Infor-

mation Officer (CIO). 

GF is extending its ISO 27001–based information security manage-

ment system (ISMS) across all its divisions. The ISMS enables the 

company to ensure confidentiality, integrity and availability, while 

permitting robust business continuity plans, including regular tests 

where appropriate. These security controls ensure that GF can 

meet the standards of its customers and suppliers.

The company also requires all employees to complete cybersecurity 

training on their MyLearning@GF account. The training covers top-

ics including phishing prevention, cybercrime, data breaches and 

data losses. GF aims to keep all employees up to date with actual 

best practices and correct behavior concerning IT and information 

security.

According to Article 33 GDPR and other applicable data protection 

laws (CCPA/CPRA, PIPL), no data breaches occurred at GF in 2023. 

Tax management

GF recognizes that the administration and payment of taxes are in-

tegral to the company’s social responsibility. The company ensures 

responsible tax governance by: 

	• following all applicable laws and regulations relating to its tax 

activities;

	• maintaining a transparent, honest and collaborative relationship 

with the tax authorities;

	• applying diligence and care in undertaking all tax-related 

activities; and

	• appropriately using legal incentives and reliefs to minimize the 

tax cost of conducting its business.

The GF Tax Policy, which came into force in 2019, is a Board directive 

that outlines the foundation on which GF bases its tax activities and 

includes information on the Corporation’s tax governance structure 

and risk management process. GF’s Executive Committee and Audit 

Committee discuss and assess the company’s tax position and tax 

development at least once a year and present the results to the 

Board of Directors. This process ensures that all tax activities are 

planned and executed in line with the GF Tax Policy. GF’s tax results 

and disclosures are part of the annual half-year and year-end re-

sults and are audited semi-annually by an external auditor.

The company also carries out annual tax surveys across all group 

companies to ensure compliance with the GF Tax Policy, detect ad-

verse conduct and disclose any tax risks and uncertain tax positions. 

The results are assessed centrally and, if necessary, the company 

takes appropriate measures in accordance with the GF Tax Policy.

GF also engages with its stakeholders on tax-related issues by par-

ticipating in organizations involved with tax policies and internation-

al tax developments, such as the SwissHoldings association. This 

activity promotes exchanges with other groups and tax authorities 

and ensures that GF is aware of relevant changes within the tax 

environment and implements them accordingly. By doing so, the 

Corporation maintains strict compliance with the GF Tax Policy, is 

transparent and open in its decisions, governance and tax planning, 

and follows all applicable laws and regulations.

Labelling and information

GF strives to comply with all relevant laws and regulations regard-

ing product safety, labelling and information provided to its custom-

ers. These efforts include but are not limited to: enclosing the CE 

and RoHS labels, when relevant, and providing customers, where 

required or at their request, with information regarding conflict 

minerals (as defined by the Dodd-Frank Act) and the presence of 

substances of very high concern in products (as defined by REACH).

Reporting

Employees and business partners as well as any third parties are 

encouraged to report potential misconduct. A detailed framework is 

in place that outlines the procedure to report such violations and 

governs the conduct of persons receiving the report. Reports can be 

made to the supervisor, the next higher manager, in person or by 

calling, post, emailing or meeting the CCO, by submitting an e-mail 

to a compliance address, contacting the Legal department or the 

Head of Internal Audit in Schaffhausen (Switzerland), or sending a 

report via GF’s ISO 27001-compliant whistleblower platform, the GF 

Transparency Line, which enables individuals to report and commu-

nicate on any issues or wrongdoing (e.g., discrimination, bullying, 

sexual assault or legal violations) securely and anonymously and 

completely outside of GF’s infrastructure. The GF Transparency Line 

is available 24/7 in nine languages: English, German, Chinese, 

French, Italian, Portuguese, Romanian, Spanish and Turkish. Proven 

misconduct is subject to appropriate sanctions. In the year under 

review, until year’s end, 53 notifications were reported, 33 reports 

were closed.

Number of breaches per category

Type of breaches Notifications

Related to alleged fraud or theft 4

Related to alleged discrimination 13

Related to alleged unfair competition 1

Related to alleged conflict of interest 5

Related to alleged corruption 5

Related to alleged sexual harassment 2

Related to other kind of alleged misconduct or were just questions� 23

Total 53

Materials compliance 

Materials compliance is a standard business practice all companies 

must uphold and a key aspect of the company’s future growth and 

commitment to sustainable business practices. The company’s Prod-

uct Stewardship Group consistently monitors the shifting regulatory 

environment to ensure its materials comply with applicable require-

ments and restrictions according to regulation directives or laws. It 

completes comprehensive documentation on each of its products, 

components and corresponding raw materials to avoid fines, legal 

action or any other limitations on business growth. Materials compli-

ance covers all substances, mixtures and products manufactured, 

imported and sold by GF. 

Export controls

Export control regulations and other trade restrictions limit the 

transfer of goods, technology, software, services, and funds to indi-

viduals, entities, or for specific purposes even if the business is 

purely domestic. The globally active company continuously gives 

top priority to ongoingly strengthening its since long existing proven 

export control organization and procedures. 

https://www.bkms-system.com/bkwebanon/report/clientInfo?cin=86YuYH&c=-1&language=eng
https://www.bkms-system.com/bkwebanon/report/clientInfo?cin=86YuYH&c=-1&language=eng


Corporate Reports 2023 91Sustainability Report

Governance

On the procurement front, 

compliance is further fortified  

by the GF General Contract  

of Purchase and the Code for 

Business Partners.

All automotive product declarations are maintained in the inter

national IMDS platform to demonstrate compliance with global 

legislations and to facilitate communication about future changes  

in legislation. To ensure transparency along the value chain, GF 

Casting Solutions suppliers also provide the required information  

to be shared on IMDS. Aerospace customers receive their product 

declarations in customer-specific formats as part of the product 

specification.

GF Machining Solutions

GF Machining Solutions places great importance on ensuring that  

its products comply with the applicable laws and regulations and 

guarantee safety. Given the growing sensitivity around export control 

topics and recent geopolitical instability, GF Machining Solutions, 

which has an international footprint and production sites in various 

countries, has prioritized this matter. In 2023, the division nominat-

ed a new Export Control Officer to oversee all trade compliance-

related matters and coordinate with the network of Export Control 

officers across the division. To further strengthen its Export Control 

organization and procedures, it has implemented rigorous screen-

ing for its business partners for restricted parties and embargo 

lists using Trade Compliance tools and software in the division’s 

sales organizations and production sites.

Highlights

GF Piping Systems

GF Piping Systems is committed to ensuring continuous compliance 

with ongoing changes in environmental and international laws and 

regulations to minimize the health, safety, environmental and social 

impacts of its products and packaging throughout all life cycle stages. 

The global GF Piping Systems Product Stewardship (PSG) team 

drives the division’s commitment to material compliance across the 

globe by supporting the internal stakeholders in establishing com-

pliance strategies for the upstream and downstream sections of the 

supply chain, as well as secure material compliance during internal 

innovation and production processes.

To ensure adherence with continuously changing current and future 

regulations, the internal team of material experts examines whether 

new regulated substances could potentially be present in the raw 

materials used in the production of GF products. When needed, they 

communicate with the material suppliers asking for compliance in-

formation. On the procurement front, compliance is further fortified 

by the GF General Contract of Purchase and the Code for Business 

Partners. To guarantee compliance during the initial phases of prod-

uct development, the stipulated compliance criteria are incorporat-

ed both within the Stage Checklist and the requirement catalogue. 

To meet the highest customer  

specifications, GF assures compliance 

with current and upcoming business 

ethics-related legislation with  

associated certifications based on 

international standards.

In 2023, the division conducted an internal training program for R&D, 

product management, global sales support and salespeople. This 

material compliance training covered several important topics, in-

cluding regulation types, conformity checks, a breakdown of the 

PSG, innovation process and conformity, and a run-through of the 

PSG intranet. Additionally, an e-learning program was made avail-

able for new employees.

GF Casting Solutions 

GF Casting Solutions is a partner to a wide range of high-precision 

industries, such as automotive, aerospace and energy. To meet the 

highest customer specifications, GF Casting Solutions assures com-

pliance with current and upcoming business ethics-related legisla-

tions with associated certifications based on international standards. 

All automotive-related plants hold an International Automotive Task 

Force (IATF) certificate and the aerospace plants are National Aero-

space and Defense Contractors Accreditation Program (NADCAP) 

certified. This includes a NADCAP certification of the additive manu-

facturing plant in Stabio (Switzerland). All certifications are publicly 

accessible online at Certificates – GF Casting Solutions (gfcs.com).

To address the increasing relevance of data protection and cyberse-

curity, GF Casting Solutions is rolling out Trusted Information Secu-

rity Assessment Exchange (TISAX) requirements at all of its high- 

pressure die-casting facilities in 2022. At the end of 2023, the two 

foundries in Austria and the tool manufacturer Meco Eckel in Ger-

many were fully certified to TISAX standards. In early 2024, all three 

foundries in China will close their audit period while the Pitesti site 

will continue to hold its ISO 27001 certificate. 

https://www.gfcs.com/en/about/sustainability/certificates.html
https://www.gfcs.com/en.html
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Responsible supply chain

GF relies on a global network of supply chain partners 

to provide the materials it needs to create its essential 

and innovative products and solutions. To ensure that 

the raw materials it purchases have been ethically 

sourced in compliance with all applicable laws, regula-

tions and standards, GF meticulously selects and on-

boards new suppliers, laying the foundation for trans-

parent and trusted relationships. Through consistent 

reviews and assessments, GF also helps its suppliers on 

their sustainability journey, supporting them as they 

evaluate and address their own impacts. In doing so, GF 

furthers its mission to be a corporate sustainability 

leader, advancing innovation and progress across the 

industry. 

Supply chain

Perform sustainability assessments  

for 80% of procurement spend.

Code for Business Partners

Ethical behavior is just as vital to GF’s success as legal compliance. 

GF sets high standards of ethical business conduct for itself and 

expects the same from its business partners. The company-wide 

Code for Business Partners, which all suppliers accept during the 

tender process or as part of their general terms and conditions, out-

lines the expectation that partners will uphold the following princi-

ples and verify compliance in their own supply chains: 

	• adherence to ethical principles and business practices for labor, 

environment, health and safety, and management systems;

	• integration, communication and application of these principles to 

improve performance over time; and

	• operation in full compliance with all applicable laws, rules and 

regulations.

In June 2023, the GF Executive Committee approved the revised 

Code for Business Partners, which highlights GF’s expectation that 

its business partners will commit to internationally recognized 

human rights and avoid any involvement in human rights violations. 

It also includes additional sections on climate action, pollution pre-

vention, biodiversity, land usage and deforestation.

Supplier sustainability performance 

Sustainability assessments are essential to the company’s respon-

sible sourcing activities. To monitor GF’s progress toward a respon-

sible supply chain and its mid-term goal of increased supplier trans-

parency, the company has made these assessments a key target  

of its Sustainability Framework 2025. The ratings and associated 

guidance of the external rating agency EcoVadis are vital to achiev-

ing this goal and ensuring that contracted suppliers continually im-

prove their sustainability performance.

EcoVadis customizes each evaluation based on the supplier’s size, 

industry and country. GF also accepts the ratings of additional 

https://www.georgfischer.com/en/sustainability-at-gf/code-for-business-partners.html
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agencies if their scope is comparable to EcoVadis, such as the 

self-assessment questionnaire (SAQ) of Drive Sustainability – an 

association of automotive companies working on a circular and 

sustainable automotive value chain. If smaller companies are un-

able to use a third-party assessment, GF offers its own SAQ that is 

based on EcoVadis assessments.

At the end of 2023, GF completed sustainability assessments for 

73% of its relevant procurement spend 8. The average score of  

GF suppliers achieved on EcoVadis was 58%, indicating that the 

evaluated GF suppliers already have effective sustainability mea-

sures in place in four assessment categories: environment, labor 

and human rights, ethics and sustainable procurement.

GF conducted several initiatives in 2023 to improve suppliers’ sus-

tainability performance and further the company’s Scope 3 emis-

sions from purchased materials reduction journey. These included:

	• promoting global synergies and spend optimization via  

competitive tenders;

	• enhancing category-specific expertise in plastics and 

components, including commodity price forecasting;

	• collaborating with raw material suppliers on PCFs; and

	• driving early supplier involvement and capturing innovations 

from business partners.

GF’s next steps toward achieving its 2025 goals include:

	• continuing to perform risk assessments in line with current due 

diligence requirements for all sourcing categories;

	• engaging with suppliers to highlight relevant risk categories  

and support sustainability improvements; and

	• continuing EcoVadis or similar assessments to ensure suppliers 

continuously improve their sustainability performance.

Human rights due diligence in supply chains

GF is committed to maintaining and improving its internal processes 

to avoid any potential human rights issues associated with its supply 

chain or products. Its core focus areas include forced labor, child 

labor, human trafficking, modern slavery, freedom of association, the 

recognition of the right to collective bargaining, as well as diversity 

and inclusion. Moreover, it has integrated human rights into its global 

policies, including the Corporate Policy: Human Rights, which empha-

sizes the critical importance of upholding and promoting human 

rights within the company and supply chain. In addition, its Code for 

Business Partners reinforces the company’s commitment to respect 

human rights, including the prohibition of forced labor and child 

labor.

Broader evaluation of forced labor risks

In response to new legislation relating to sustainability due diligence, 

such as the German Supply Chain Act (LkSG), GF has assessed its 

exposure to human rights and environmental risks per country, and 

the environmental and social risk of each sourcing category using 

the Transparency International Corruption Perceptions Index. Based 

on the analysis, high-risk suppliers were identified and prioritized to 

gain transparency on their current ESG status. If required, supplier 

development measures were then undertaken, such as an on-site 

Environmental, Social, & Governance audits, conducted by a third- 

party auditor. GF has also published a Supply Chain Act (LkSG) Policy 

Statement to demonstrate its commitment to compliance.

8	� The relevant procurement spend consists for all divisions of direct and for  
GF Piping Systems and GF Casting Solutions indirect spend categories and 
covers at least 80% of the total divisional procurement spend. For all divisions 
categories without procurement influence, such as insurance companies, 
banks, renting companies and tax spends are excluded and for GF Piping 
Systems, procurement spend from the joint venture Chinaust is excluded due  
to limited operational control.

GF recognizes the risks of significant adverse impacts on forced 

labor and other human rights abuses in high-risk areas, has adopted 

responsible sourcing policies to address these concerns (Corporate 

Policy: Conflict Minerals) and has put a supply chain investigation 

process in place.

GF’s position on emerging human rights due diligence  

regulations 

GF is committed to supporting new legislation that encourages com-

panies to address their human rights impacts and enhance trans-

parency, collaboration and fairness.

Topic Topic

The Act on Corporate  
Due Diligence Obligations  
in Supply Chains (Liefer- 
kettensorgfaltspflichten
gesetz LkSG).

GF has demonstrated its compliance 
with the Act on Corporate Due Diligence 
Obligations in Supply Chains (LkSG) 
through a published statement and a 
2023 gap assessment to improve its due 
diligence process.

After delving deeper into the changes intro-
duced by this law, GF further developed its 
high-level approach to incorporate the new 
requirements into its business operations. 
This includes sourcing and implementing 
software solutions that will support the 
implementation of the law and conducting 
a gap assessment at the corporate level 
to fine-tune existing processes in each 
division. 

Ordinance on Due Diligence 
and Transparency in relation 
to Minerals and Metals  
from Conflict-Affected Areas 
and Child Labour (DDTrO)

GF leverages an exemption in the Swiss 
Ordinance on Due Diligence and Trans-
parency in relation to Minerals and Metals 
from Conflict-Affected Areas and Child 
Labour (DDTrO), Art. 9. It references inter-
national due diligence standards aligned 
with OECD/ILO Conventions regarding the 
minimum age for admission to employment 
or work and UN guidelines, eliminating the 
need to create a separate Swiss report. 
This approach aligns with Art. 9 Para. 2 and 
Annex 2 of the Ordinance.

For detailed information on the Swiss Code 
of Obligations (CO) – the Obligationenrecht 
in German – which serves as the legal 
foundation for business operations and 
corporate governance in Switzerland, 
please consult the Non-financial Reporting 
Requirements Content Index – Swiss Code 
of Obligations (CO) section of this report.

Sustainable Supply Chain Management  

working group 

GF has been an active participant in the Sustainable Supply 

Chain Management working group organized by the UN 

Global Compact Network Switzerland and Liechtenstein 

since 2019. This group enables companies to share knowl-

edge and best practices on human rights due diligence, sup-

ply chain visibility and risk assessments, supplier engage-

ment and other relevant topics.

https://www.georgfischer.com/content/dam/gfcorp/documents/sustainability/lksg-grundsatzerklaerung.pdf
https://www.georgfischer.com/content/dam/gfcorp/documents/sustainability/lksg-grundsatzerklaerung.pdf
https://www.georgfischer.com/en/sustainability-at-gf/gfs-policies.html
https://www.georgfischer.com/en/sustainability-at-gf/gfs-policies.html
https://www.georgfischer.com/content/dam/gfcorp/documents/sustainability/lksg-grundsatzerklaerung.pdf
https://www.globalcompact.ch/de
https://www.globalcompact.ch/de
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Highlights

GF Piping Systems

In coordination with GF Corporate and the other divisions, GF Piping 

Systems pioneered and led a systematic approach to analyze its 

procurement spend and ensure compliance with current regula-

tions. It also initiated high-level sustainability assessments of sup-

pliers. As part of its business reviews, GF Piping Systems regularly 

engages in discussions with key suppliers to explore opportunities 

for more sustainable procurement, evaluate their sustainability 

performance and take corrective action for improvement. It also 

continues to engage with its main suppliers to identify solutions that 

enable the division to reduce the Scope 3 GHG emissions intensity. 

At the end of 2023, GF Piping Systems signed a contract with Pre-

wave to implement a state-of-the-art application for supply chain 

due diligence, supported by predictive risk alerts based on artificial 

intelligence (AI). This will strengthen compliance with supply chain 

due diligence laws, improve monitoring of supplier sustainability 

risk and facilitate collaboration with suppliers to achieve sustain-

ability targets.

GF Casting Solutions

GF Casting Solutions pursues a holistic approach to responsible 

supply chain management. Through regular dialogue between sales 

and procurement, customer-specific ESG requirements are embed-

ded in the division’s ESG supplier requirements. Additionally, to fur-

ther reduce GHG emissions in the upstream supply chain, the divi-

sion collaborates with relevant suppliers to provide and improve 

their carbon footprint. In 2023, the division conducted its first 

third-party ESG audit, covering five pillars: labor, health & safety, 

environment, business ethics and management systems. Internally, 

the division trained all procurement employees on the updated risk 

management process and responsible sourcing, which promotes 

ESG requirements as a standard in agreements, audits and supplier 

development. It also launched the division-wide Procurement Cockpit 

app, supporting category managers with transparent ESG perfor-

mance indicators, including EcoVadis score, ESG risk status and GHG 

development in a 360° category overview.

GF Machining Solutions

The GF Machining Solutions procurement team employs a three-

pronged approach to sourcing focused on category strategies, sup-

plier relationship management and value management. This links 

the division’s business needs with the supply market, ensures that 

all business needs are met while adhering to ethical and responsible 

practices, and streamlines its procurement processes to create fur-

ther value for the company. In 2023, GF Machining Solutions further 

developed this sourcing approach with the introduction of a new 

training program to address the critical issues of child labor and 

conflict minerals.

GF Piping Systems signed a contract 

with Prewave to implement a state-

of-the-art application for supply 

chain due diligence, supported by 

predictive risk alerts based on artifi-

cial intelligence (AI). This will 

strengthen compliance with supply 

chain due diligence laws, improve 

monitoring of supplier sustainability 

risk and facilitate collaboration with 

suppliers to achieve sustainability 

targets.
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EU Taxonomy for sustainable  
activities
1.  Relevance of the EU taxonomy at Georg Fischer

The European Commission has set ambitious climate targets for 

2030. They are underpinned by an action plan, the European Green 

Deal, which aims to reduce the European Union’s net greenhouse 

gas emissions to zero by 2050. A core element of the European 

Green Deal is the EU taxonomy (Regulation (EU) 2020/852), a classi-

fication system that defines economic activities that are environ-

mentally sustainable and align with a net-zero trajectory. The EU 

taxonomy has six environmental objectives: climate change mitiga-

tion, climate change adaptation, sustainable use and protection of 

water and marine resources, transition to a circular economy, pollu-

tion prevention and control, and protection and restoration of bio

diversity and ecosystems.

The EU taxonomy distinguishes between “taxonomy-eligible” and 

“taxonomy-aligned” activities. The EU Commission has identified 

economic activities that have the potential to make a substantial 

contribution to the six environmental goals, defined as taxonomy-

eligible activities. An activity becomes taxonomy-aligned if it sub-

stantially contributes to at least one of the six environmental objec-

tives based on the taxonomy’s technical screening criteria. 

Additionally, it must cause no significant harm to any of the other 

objectives and comply with minimum social safeguards. Companies 

are required to disclose the proportions of turnover, capital expen-

ditures (CapEx) and operating expenses (OpEx) for their taxonomy-

eligible and taxonomy-aligned economic activities.

Even though GF does not yet fall under the EU taxonomy’s scope, GF 

assessed its business activities against the developed EU taxonomy 

criteria and voluntarily disclosed information about its implementa-

tion of the EU taxonomy and taxonomy-eligible activities. In 2023, GF 

extended its taxonomy reporting to include taxonomy eligibility KPIs 

for turnover and CapEx.

2.  Implementation of the EU taxonomy at Georg Fischer 

To implement the EU taxonomy’s requirements more effectively, GF 

created a project group led by the heads of Investor Relations and 

Sustainability. The team worked closely with the specialists for Sus-

tainability and Controlling from the three divisions GF Piping Sys-

tems, GF Casting Solutions and GF Machining Solutions. For addi-

tional support, the functional departments were also involved in the 

process. GF Uponor was not included in the 2023 reporting but will 

be consolidated in the 2024 reporting year. GF Uponor is therefore 

not included in the total turnover and CapEx of the KPIs.

In the reporting year, GF’s economic activities were examined ac-

cording to the Annexes of the Commission Delegated Regulation to 

the EU taxonomy regulation regarding the Climate Delegated Act and 

the Environmental Delegated Act, regarding corresponding activities 

at GF.

3.  Taxonomy-eligible economic activities

After a thorough examination of its revenue-relevant business, it 

was apparent that only a small proportion of GF’s revenue-generat-

ing economic activities are directly covered by the EU taxonomy. In 

particular, the GF Machining Solutions division has only minimal 

taxonomy exposure. Its business activities primarily contribute to 

the environmental objectives Climate Change Mitigation, Water and 

Marine Resources, and Circular Economy. 
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For 2023, GF identified the following economic activities as taxonomy-eligible:

Environmental objective Activity Business activity as GF Division

Climate Change Mitigation 3.4	� Manufacture of batteries Manufacture of batteries and accumulators GFCS

3.6	� Manufacture of other low  
carbon technologies for 
transport

Floor heating, COOL-Fit, measurement and control portfolio GFPS

3.9	� Manufacture of iron and steel On-site iron melting using iron scrap and pig iron GFCS/GFPS

3.18	�Manufacture of automotive 
and mobility components

Manufacture of mobility components for zero-emission personal 
mobility devices and automotive and mobility systems 

GFCS

Water and  
Marine Resources

1.1	� Manufacture, installation 
and associated services for 
leakage control technologies 
enabling leakage reduction 
and prevention in water 
supply systems

WAGA Couplers, Multi clamp, UNI coupling Neo Flow, and double 
containment leakage sensors

GFPS

4.1	� Provision of IT/OT data-driven 
solutions for leakage reduction

NDT and Connect Conrivo GFPS

Circular Economy 1.2	� Manufacture of electrical and 
electronic equipment

Manufacture of electric actuators, measurement and control  
portfolio, and welding machines

GFPS

In addition, GF evaluated activities outside its core business that have the potential to substantially contribute to one of the six environmental 

objectives. For 2023, it identified the following economic activities as taxonomy-eligible:

Environmental objective Activity Business activity as GF Division

Climate Change Mitigation 5.1	� Construction, extension and 
operation of water collection, 
treatment and supply systems

Infrastructure equipment to reduce water consumption GFCS

5.3	� Construction, extension  
and operation of waste water 
collection and treatment

Construction, extension and operation of waste water collection 
and treatment

GFPS

6.5	� Transport by motorbikes, 
passenger cars and light 
commercial vehicles

Investments in the corporate vehicle fleet GFPS

6.15	� Infrastructure enabling 
low-carbon road transport 
and public transport

Construction of charging stations for e-mobility GFCS

7.1	� Construction of new buildings Investments in building extensions and storage areas; construction 
of new production and office buildings

GFCS/GFPS

7.2	� Renovation of existing buildings Renovation and relocation of foundry, production and office  
buildings

GFCS/GFMS/
GFPS

7.3	� Installation, maintenance and 
repair of energy efficiency 
equipment

Various installations of energy efficiency equipment (LED lights, 
roofing systems, heating and cooling systems and air conditioners)

GFCS/GFPS

7.4	� Installation, maintenance and 
repair of charging stations for 
electric vehicles in buildings 
(and parking spaces attached 
to buildings)

Investments in charging stations for e-vehicles GFMS/GFPS

7.5	� Installation, maintenance and 
repair of instruments and 
devices for measuring, regula-
tion and controlling energy 
performance of buildings

Investments in energy management, building control system, flow 
meters, smart thermostat systems and sensing equipment

GFCS/GFPS

7.6	� Installation, maintenance and 
repair of renewable energy 
technologies

Installation of solar panels on corporate buildings GFCS/GFPS

Pollution Prevention and 
Control

2.2	� Treatment of hazardous waste Investments in the reduction of waste production through refur-
bishment of core sand generation; renewal of filter dust loading 
and evaporators

GFCS

The divisions are abbreviated as follows:: 

GFPS: GF Piping Systems 

GFCS: GF Casting Solutions

GFMS: GF Machining Solutions
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4.  Disclosure of the financial KPIs

Taxonomy key performance indicators Taxonomy-eligible Taxonomy non-eligible

Turnover 35% 65%

Capital Expenditures 28% 72%

Operating Expenses – –

Turnover

The share of GF’s taxonomy-eligible turnover is 35%, whereas the 

taxonomy-eligible turnover is considered in relation to GF’s total 

turnover (excluding Uponor) and falls primarily within the manufac-

turing sector. 

The denominator considers the total turnover generated by GF, 

which can be found in the consolidated income statement under 1.1 

and corresponds to the consolidated net sales in accordance with 

Swiss GAAP FER. The turnover reported in the consolidated income 

statement in the reporting year totaled CHF 3’861 million (excluding 

GF Uponor).

CapEx

The share of GF’s taxonomy-eligible CapEx is 28%. This figure in-

cludes investments associated with the manufacturing business as 

well as those in construction, real estate, and transport. 

To calculate the KPI, GF considered the taxonomy-eligible capital 

expenditures in relation to its total capital expenditures, excluding 

Uponor. The amounts used to calculate the share are based on the 

capital expenditures reported in the consolidated financial state-

ments corresponding to the following Swiss GAAP FER standards: 

FER 18 “Tangible Fixed Assets”, FER 10 “Intangible Assets”, and FER 

13 “Leases.” The relevant asset additions totaled CHF 179 million 

(excluding GF Uponor and corporate management companies) in the 

2023 reporting year.

OpEx

GF did not report an OpEx KPI in the 2023 reporting year, as under 

the EU taxonomy’s current definition it is not possible to extract and 

consolidate OpEx data across the three business divisions. To avoid 

making an incorrect or distorted submission, GF decided to omit this 

KPI for the time being. However, it is working to update GF’s systems 

to extract and report a consolidated KPI in future reporting years.



Sustainability ReportCorporate Reports 2023 98

This report was prepared in reference to the GRI Standards, IFRS 

climate disclosures, SASB, the Swiss Code of Obligations (OR 964), 

the GHG Protocol and the EU Taxonomy. The references to the dis-

closure standards are available in the GRI/IFRS climate disclosures/ 

SASB/OR 964 content indexes at the end of this report. Emissions 

are reported in Scope 1, 2 and 3, in accordance with the Greenhouse 

Gas Protocol (GHG Protocol). Information on energy consumption, 

GHG emissions and GF’s management of water is also provided an-

nually to Carbon Disclosure Project  (CDP).

Uponor joined GF in November 2023, becoming a new fourth divi-

sion. (See this overview of press releases: Releases | Uponor and 

the Management Review). As the acquisition took place late in the 

year, this Sustainability Report 2023 and the TCFD report include 

only GF core reporting (encompassing GF Piping Systems, GF Cast-

ing Solutions and GF Machining Solutions) and do not include GF Up-

onor and GF Corys Piping Systems data for 2023. The consolidation 

of GF Uponor and GF Corys Piping Systems into the sustainability 

disclosure will begin in 2024 and the 2024 Sustainability Report and 

TCFD Report will include both acquisitions. 

The list of entities included in this Sustainability Report follows  

the list of GF core-affiliated companies disclosed in the Financial Re-

port. This excludes GF Uponor and companies that joined GF during 

the reporting period, and companies that have been associated with 

GF for less than one year. Companies with fewer than 10 employees 

only report data on the number of work-related accidents.

Scope of data collection and reporting

In the year under review, GF had 151 (excluding Uponor) affiliated 

companies. About 72% of them report their social and environmen-

tal indicators, which covers 81% of the total workforce and 87% of 

production facilities9.

In 2023, and in line with the organizational adjustments made at GF, 

the scope of reporting was adjusted as follows and the following 

companies were included in the reporting starting from January 

2023:

	• GF Piping Systems’ production site in Taiwan and a GF Piping 

Systems sales company in Israel; 

	• GF Casting Solutions’ office in Germany; 

	• GF Machining Solutions machine tool service company 

considered production site in Italy; and 

	• GF Piping Systems production site in the US, which moved  

to a different location and shifted its production focus from 

extrusion processes to machinery.

This report covers the reporting period from 1 January 

to 31 December 2023, the same reporting period as the 

Corporate Reports 2023. Sustainability reports from 

previous periods are available online on the GF website 

and in the Corporate Archives starting in 1997, which 

marks the first year of environmental reporting. 

Disclosure  
information:  
Reporting approach

9	� A production facility manufactures GF’s products and solutions, while a sales 
company sells these to the market.

https://www.georgfischer.com/en/newsroom/media-releases/newsdetail.html/news/gf/2023/gf-announces-a-voluntary-recommended-public-cash-tender-offer-for-all-shares-in-uponor-at-eur-28-85-per-share
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Renewable and non-renewable 
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Other energy 

sources

Water sources: own supply 

or from municipal grid
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Water

Waste and 

recyclables

Waste disposal 

and recycling
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treatment, internal

Waste heat recovery,

internal

Wastewater treatment, 

external

Waste heat recovery, 

external

Product transport 

to customers

Product usage at 

the customers’ end

Air emissions

GF plants

In addition, all GF entities, regardless of their headcount, report infor-

mation about work-related incidents as they occur.

GF’s environmental indicators are energy and water consumption 

(on the input side), and air and GHG emissions, waste, and waste

water (on the output side). In addition, GF has been calculating its 

Scope 3 GHG emissions in accordance with the Greenhouse Gas Pro-

tocol Corporate Standard since 2019. These emissions are the result 

of activities that GF does not directly control, but that it indirectly 

impacts through its value chain.

Target scope and calculations for the Sustainability  

Framework 2025

The Sustainability Framework 2025 was introduced in 2021 and is 

an integral part of the Strategy 2025. The majority of its targets 

must be achieved within five years, so by year-end 2025. The vali-

dated GHG emissions targets must be achieved by 2026 for Scopes 1 

and 2, and by 2030 for Scope 3. Those targets follow the guidelines 

of the requirements of the SBTi and their defined target years. To 

provide companies with a realistic timeframe for reaching the tar-

gets, only those that have contributed to GF’s sustainability report-

ing for the entire year until the end of 2022 are included in the calcu-

lation of the progress made against the Sustainability Targets 2025. 

Companies that join sustainability reporting later have individual 

targets. Business acquisitions, divestments and closures can also 

affect the results. Organizational adjustments that took place in 

2023 are explained in the section “Scope of data collection and re-

porting.” For changes prior to this, please refer to the specific sus-

tainability report for that year. After an acquisition or divestment, 

the Corporate Sustainability team follows the recalculation guide-

lines and carefully assesses the impact of the business decision on 

As in previous reporting periods, the information presented in this 

Sustainability Report accounts for the equity stake that GF holds in 

the individual companies under its control. The criteria for the inclu-

sion of companies in this report is in line with the approach used in 

financial reporting and is as follows:

	• The scope of consolidation includes GF and all GF Corporate 

Companies, which GF controls directly or indirectly during the 

entire year by either holding more than 50% of the voting rights 

or by otherwise having the power to control their operating and 

financial policies (GF and these GF Corporate Companies are 

also collectively referred to as the GF Corporation). These GF 

Corporate Companies are fully consolidated. 

	• For companies where GF has a joint venture participation of 50% 

or less, environmental and health and safety, workforce and 

financial data are weighted accordingly.

The social performance indicators presented in this report are based 

on the data collected from all sales and production companies world-

wide with more than 10 employees (109 legal entities in total). They 

report this information to the sustainability teams at the divisional 

and corporate levels on a monthly, quarterly, bi-annual, or annual 

basis using the Sustainability Information System (SIS). Environmen-

tal performance indicators are reported by the production companies 

according to the same reporting cycles (59 production legal entities in 

total). Depending on the company’s contribution to the consolidated 

result and the figure, the reporting cycle differs. Fuel consumption  

of company cars is part of the social data reporting and is therefore 

also reported by sales companies. Sales companies report only 

social data, as the impact of their environmental data is negligible.  

Reporting limitations as of 31 December 2023
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the company’s targets and potential restatements. Applying this 

logic leads to the following results: 

	• GF Piping Systems sites in Brazil that joined the reporting in 

2022 are included in the Sustainability Targets 2025. The GHG 

emissions targets follow the SBTi approach, and therefore all 

companies are included in the target scope. Those sites fell 

below the significance threshold; hence, no restatement of 

existing target baselines is necessary.

	• The sites of GF Piping Systems in Taiwan, Israel, GF Casting 

Solutions in Germany, and GF Machining Solutions in Italy that 

joined the reporting in 2023 are excluded from the corporate 

targets 2025; instead, they follow their individual targets. 

The shift in the production process of the GF Piping System site in the 

US reduced the site’s environmental footprint. Following GF’s recal-

culation guideline, the site’s impact on the targets at the corporate 

level is below 5% and therefore no restatement of baseline data is 

necessary. Except for the water intensity target, which is no longer 

applicable as the site’s annual water consumption is below 10’000 m³. 

Therefore, the previous year data changed slightly. Progress against 

the Sustainability Framework 2025 targets for water and waste is 

calculated relative to production volume. The production volume is 

defined based on the activities of the individual divisions. For GF Pip-

ing systems, the production volume is defined as “produced tonnes”; 

for GF Casting Solutions, it is defined as “gross value added” (which 

includes all operating income minus the costs of materials and prod-

ucts, changes in inventory, and operating expenses); and for GF 

Machining Solutions, it is “hours worked.”

The Sustainability Framework GHG emissions targets are calculat-

ed using adjusted 2019 GHG emissions as a baseline reference. The 

GHG emissions targets were approved by the Science Based Targets 

initiative (SBTi) in October 2022.

For the target regarding supplier sustainability assessments, GF 

Piping Systems used the 2022 purchase volume. The division has a 

conservative supplier base, and those suppliers do not, therefore, 

change often. For GF Casting Solutions and GF Machining Solutions, 

the purchase volume was updated in 2023, as the supplier base has 

changed compared to 2020. Both divisions will update the purchase 

volume data on an annual basis.
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Environmental performance  
indicators

In 2023, published environmental data are actual 

consumption data and cover the full year 2023, except  

if the service provider does not supply the consumption 

data before the reporting deadline, in which case  

the consumption of the last quarter is extrapolated. 

In 2022, the majority of environmental data were forecasted for the 

publication of the Sustainability Report 2022. Some months after the 

publication, the actual consumption data was available and published 

in a technical paper on the GF website: Environmental performance 

indicators (georgfischer.com). 

Following the described methodology in the Sustainability Report 

2022, all indicators exceeding the 5% tolerance threshold level have 

been restated and the reason for the restatement is described in the 

technical paper footnotes accordingly. 

Energy 

Data are sourced from on-site meters, utility bills or environmental 

management systems. Energy consumption is disclosed as gross 

and net energy consumption; the latter excludes energy sold. Ener-

gy sold includes only waste heat/steam sold and electricity. Renew-

able energy contains mainly purchased electricity and <0.1% biogas 

as disclosed in the Sustainability Report 2023.

GHG emissions 

The company follows the GHG Protocol Corporate Accounting and 

Reporting Standard (GHG Protocol Corporate Standard).

Scope 1 and 2 emissions

Scope 1 and 2 calculations are based on site-specific data for fuel 

consumed and utilities purchased. These calculations apply pub-

lished emissions factors and global warming potentials (GWPs) in 

accordance with the GHG Protocol Corporate Standard. Biogenic CO2 

emissions and process emissions are not material (<0.05% of total 

Scope 1 emissions) and therefore part of the total Scope 1 emis-

sions. Scope 1 emissions are reported as total, because the majority 

thereof stems from CO2, and the remaining five GHGs make only a 

minor contribution (<1%). GHG emissions from processes are also 

reported annually as Scope 1 emissions. Those emissions are either 

measured or calculated and a GaBi (a life cycle assessment model-

ing software) emission factor (v15.0 (02/2023)) is applied.

The company calculates Scope 2 GHG emissions using the location 

and market-based methods and includes the impact of renewable 

energy certificates (RECs) in accordance with the GHG Protocol. 

Market-based Scope 2 emissions are used in GF’s science-based 

targets and calculated in accordance with GHG protocol prioritiza-

tion using emission factors derived from energy attribute certifi-

cates, from contractual instruments with energy suppliers or resid-

ual mix factors from GaBi (v15.0 (02/2023)). In the absence of 

contractual agreements or residual mix factors, GF uses location-

based emission factors.

Scope 3 emissions

GF calculated its Scope 3 emissions in all 11 categories in accordance 

with the GHG Protocol and the Science Based Targets initiative crite-

ria v4.2. category 1 (Purchased goods and services) and category 11 

(Use of sold products) were identified as material in the 2019 emis-

sion inventory, as they contribute to 90% of GF’s Scope 3 emissions.

Four categories – specifically, 8 (Upstream leased assets), 13 (Down- 

stream leased assets), 14 (Franchises) and 15 (Investments) – were 

excluded due to their irrelevance to GF’s business model.

In addition, two categories – category 2 (Capital goods) and category 

5 (Waste generated in operations) – were calculated and deemed 

irrelevant due to their very low contribution. Purchased services 

and traded gas meters were excluded from the inventory. In total, 

the exclusions amount to 5% of total Scope 3 emissions in 2019. (The 

exclusions consist of: excluded services: 3%; excluded traded me-

ters: 2%; category 5 (Waste generated in operations) and category 2 

(Capital goods): <1%.)

https://www.georgfischer.com/content/dam/gfcorp/documents/sustainability/environmental_performance-en-2022.pdf
https://www.georgfischer.com/content/dam/gfcorp/documents/sustainability/environmental_performance-en-2022.pdf
http://georgfischer.com
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remaining Scope 3 categories were calculated or estimated for 2019 

and are multiplied by sales increase/decrease on an annual basis.

Air emissions

GF monitors halogenated and non-halogenated volatile organic 

compounds (VOCs), sulfur oxide (SOx), nitrogen oxide (NOx) and par-

ticulate matter (PM 10 and PM 2.5), heavy metals and persistent 

organic pollutants (POPs) that occur during manufacturing or due  

to infrastructure.

VOCs mainly originate from the use of halogenated and non-haloge-

nated solvents, cleaning agents, diluents, propellants and paints in 

production processes. These emissions are not considered material 

and have therefore not been included in GF’s environmental targets.

Water and wastewater

GF classifies water withdrawn by source (public water supply, 

ground and rainwater), and wastewater by channel (sewage sys-

tems, unpolluted to nature). The water directly abstracted from the 

environment is used mainly for cooling purposes in closed-loop 

cooling cycles. Cooling with water enables the company to reduce 

its energy consumption because it does not require mechanical 

chillers. Data for water withdrawals are sourced from meters on-

site, utility bills or environment management systems.

The water intensity target is binding for 13 sites that are located in 

water-stressed areas and have a significant annual water consump-

tion of at least 10’000 m³. In 2023, one GF Piping Systems site in the 

US was excluded from the water intensity target, as described in the 

section “scope of data collection and reporting.” Water-scarce and 

water-stressed areas are defined using two different scenarios 

from the Aqueduct Water Risk Atlas developed by the World Re-

sources Institute. Average consumption from 2018–2020 serves as 

a baseline to reflect a more realistic consumption trajectory. Prog-

ress made against the Sustainability Framework 2025 water target 

is calculated relative to production volume.

Waste and recycling 

GF classifies waste by type (normal waste, hazardous waste) and 

according to the disposal routes: recycling, landfill or incineration, 

storage, or incineration. Included are all waste/recycling materials 

from production as well as any other waste from maintenance, offic-

es, canteens, warehouses, etc.

Energy utilization of waste is not counted as recycling. Ultimately, 

GF aims to reduce the amount of waste sent to landfill and disposal, 

and to increase the recycling rates.

The waste target is binding for all production companies. Average 

consumption from 2018–2020 serves as a baseline to reflect a more 

realistic consumption trajectory. The progress made against the 

Sustainability Framework 2025 waste target is calculated relative 

to production volume.

Recycled input material 

Data on recycled input material is collected from GF Piping Systems’ 

and GF Casting Solutions’ production companies. GF Casting Solu-

tions’ recycling quote can differ per alloy and plant, however, the 

data from GF Casting Solutions is not disclosed.

For GF Machining Solutions, this indicator is not relevant due to the 

different nature of its business. 

Bio-based materials

The bio-based materials GF Piping Systems uses are derived from 

renewable feedstocks and partly substitute conventional feedstock 

for plastics derived from fossil sources. The materials are derived 

In general, Scope 3 emissions data were calculated using a combi-

nation of methods for each category, as prescribed by the GHG 

Protocol.

Category 1: Purchased goods and services

For GF Piping Systems, the amounts of purchased raw material, 

pipes, glue, copper wires and other raw metals for fittings are in-

cluded in the calculation. For GF Casting Solutions, the amounts of 

purchased aluminum (primary, secondary), magnesium (alloy, pure), 

iron (scrap, pig), steel, alloys, inoculants and other consumables are 

included in the calculation.

Both divisions review their calculation annually and include annual 

updates.

For GF Machining Solutions two emission sources are included: first, 

emissions from purchased goods and services and second, emis-

sions were derived from eight representative machines based on 

the share of sales per machine type. As GF Machining Solutions con-

tributed 2% to the total amount of category 1 emissions in 2019, the 

emissions from this category are calculated based on the share of 

sales per machine type; the representative machine types remain 

unchanged for the Strategy 2025 period. Due to the minor contribu-

tion of GF Machining Solutions to this category, the emissions were 

calculated in 2019 and are estimated annually based on sales in-

crease/decrease. 

For all three divisions, a combination of ecoinvent, supplier declara-

tions and third-party research was used as the source for emission 

factors. 

In 2023, the accredited lifecycle database used for emission factors 

at GF adapted its methodology and included further emission sourc-

es. This led to a significant, increase in Scope 3.1 emissions; thus, it 

was decided to adapt historic emissions data accordingly and for 

this reason total GHG emissions have changed slightly in the 2023 

report compared with previous publications.

Services were excluded from the purchased goods and services 

category due to the low emission intensity compared to the raw 

materials purchased for all three divisions.

Category 11: Use of sold products

GF Machining Solutions’ electrical discharge machining (EDM), mill-

ing and laser machines consume energy and are therefore the only 

source of GHG emissions in this category. The figure for electricity 

consumption was calculated based on the electricity consumption 

of a selection of representative machines using the ISO 14955 stan-

dards and on the depreciation tables taken from the German Feder-

al Ministry of Finance, while emission factors for electricity, includ-

ing CH4 and N2O, were taken from the International Energy Agency. 

In addition, for GF Machining Solutions, emissions were derived 

from thirteen representative machines based on the share of sales 

per machine type. GF Machining Solutions improved the granularity 

of the data and therefore included five new machine types in 2023. 

It is foreseen that further machine types will be added in the 

future. 

Neither GF Piping Systems’ nor GF Casting Solutions’ products con-

sume energy in the use phase. For GF Piping Systems, “the process 

automation portfolio,” comprising all products with energy con-

sumption, was excluded, as this was estimated to consume <0.1% of 

electricity during the use phase over a ten-year period.

Remaining Scope 3 categories

Emissions from business travel (category 6) are calculated annually 

based on travel data from GF’s travel management system. All 
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from waste streams and do not compete with food production. Cur-

rently, GF Piping Systems uses bio-based materials in production 

sites in the EMEA region, in other regions the material is either not 

available or procuring it is economically not viable. 

As evidence for procuring bio-based materials, GF Piping Systems 

accepts ISCC PLUS10, versions 3.3 and more recent updates. 

Bio-based materials are so far only relevant to GF Piping Systems. 

The other two divisions mainly use metallic raw materials not appli-

cable for bio-based variants.

Supplier sustainability assessment

Data on supplier sustainability assessments is reported by each 

divisional procurement department based on an agreed process 

and consolidated by Corporate Sustainability. In the first year, the 

relevant procurement spends included suppliers that provided 

mainly direct materials to GF and was gradually expanded to in-

clude suppliers that provide indirect materials and services to GF, 

such as energy providers, transportation, machinery and equipment 

suppliers, traders, etc. 

10	� ISCC PLUS refers to the International Sustainability & Carbon Certification,  
a multi-stakeholder initiative that supports sustainable and traceable supply 
chains. ISCC PLUS uses the mass balance approach, visit the website for 
further details: ISCC System – Solutions for sustainable and deforestation-free 
supply chains (iscc-system.org). 

http://iscc-system.org
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Environmental performance indicators

Environmental performance indicators1 Unit 2023 20222 2021 2020 2019

Energy

Gross energy consumption 1'000 GJ 3’394 3’390 3’632 3'032 3’565

Electricity 1'000 GJ 2’159 2’169 2’342 2’087 2’427

Natural gas, biogas, fuel oil3 1'000 GJ 987 965 1’066 765 949

Coke 1'000 GJ 100 116 98 93 101

Fuel use (for internal transportation) 1'000 GJ 119 113 104 53 65

Other energy sources 1'000 GJ 29 27 22 34 22

Energy sold 1'000 GJ –6 –7 –8 –8 –1

Net energy consumption 1'000 GJ 3’388 3’384 3’624 3’024 3’564

Renewable energy (incl. green electricity) % 33 29 24 17 15

Energy intensity (net energy consumption  
per sales) 1'000 GJ / CHF million 0.88 0.85 0.97 0.71 0.96

GHG emissions (in CO2e)

Total CO2e emissions (“market based” 
approach) 1'000 tonnes CO2e 1'596 1'8364 2'0134 1'6174 1'9034

Scope 1 (Direct emissions: fuel-related  
energy consumption)3 1'000 tonnes CO2e 805 81 84 68 77

Scope 2 market-based (Indirect emissions: 
electricity and district heating)6 1'000 tonnes CO2e 1345 155 189 216 263

Scope 2 location-based (Indirect emissions: 
electricity and district heating)7 1'000 tonnes CO2e 2665 269 293 297 333

Scope 3 absolute (Indirect emissions)8 1'000 tonnes CO2e 1’382 1'6004 1'7404 1'3334 1'5634

Category 1: Purchased goods and services 1'000 tonnes CO2e 9185 1’0344 1'2144 8844 1'0334

Category 3: Fuel and energy-related services 1'000 tonnes CO2e 58 59 55 47 55

Category 4: Upstream transportation  
and distribution 1'000 tonnes CO2e 40 46 43 36 43

Category 5: Waste generated in operations 1'000 tonnes CO2e 0 0 0 0 0

Category 6: Business travel 1'000 tonnes CO2e 6 4 2 2 7

Category 7: Employee commuting 1'000 tonnes CO2e 18 19 17 15 17

Category 9: Downstream transportation  
and distribution 1'000 tonnes CO2e 33 35 32 28 32

Category 10: Processing of sold products 1'000 tonnes CO2e 16 17 16 13 16

Category 11: Use of sold products 1'000 tonnes CO2e 2815 373 349 298 348

Category 12: End of life treatment of sold 
products 1'000 tonnes CO2e 12 13 12 10 12

SBT 2026: Scope 1 + 2 emission reduction 
(status at year-end) 1'000 tonnes CO2e 214 236 273 284 330

SBT 2030: Scope 3 emission intensity index  
(t CO2e emissions per t of processed material) 
(status at year-end)9 3.3 4.04

Air emissions

Nitrogen oxides (NOX) 1'000 tonnes 0.03 0.02 0.02 0.01 0.01

Sulfur oxides (SOX) 1'000 tonnes 0.01 0.01 0.01 0.00 0.01

Volatile organic compounds (VOCs) 1'000 tonnes 0.04 0.05 0.05 0.05 0.05

Particulate matter 1'000 tonnes 0.002 0.002 0.004 0.002 0.001

Water and wastewater

Total water consumption 1'000 m3 2’105 2'093 2’304 2’013 2’417

City water from public supply 1'000 m3 772 646 696 648 702

Ground and rainwater 1'000 m3 1’333 1'447 1’608 1’365 1’715

Water consumption of GF sites located  
in water stressed areas 1'000 m3 3615 407 457
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Environmental performance indicators1 Unit 2023 20222 2021 2020 2019

Wastewater volume 1'000 m3 1’839 1'847 1’803 1’772 1’961

Wastewater to sewage systems 1'000 m3 657 576 593 674 750

Wastewater returned to nature, unpolluted 1'000 m3 1’182 1'271 1’211 1’098 1’211

Sustainability Targets 2025: Water intensity 
index (status at year-end) 103 92 102 100

Sustainability Targets 2025: Target line  
water intensity index10 (water consumption  
per production volume11) 88 92 96 100

Waste and recycling

Total waste 1'000 tonnes 915 85 103 83 99

Non-hazardous waste 78 74 83 73 91

Normal waste, recycling 1'000 tonnes 65 59 58 53 67

Normal waste, landfill or incineration 1'000 tonnes 13 15 25 20 24

Hazardous waste 1'000 tonnes 135  11 20 10 8

Hazardous waste, recycling 1'000 tonnes 6 6 15 5 3

Hazardous waste, storage or incineration 1'000 tonnes 7 6 5 5 5

Recycled waste as % of total waste % 78 76 70 71 71

Sustainability Targets 2025: Unrecycled  
waste intensity index (status at year-end) 70 67 91 100

Sustainability Targets 2025: Target line 
unrecycled waste intensity index10  
(non-recycled waste per production volume11) 88 92 96 100

GF Piping Systems renewable input material12

GF Piping Systems recycled input material 1'000 tonnes 17 7 9

Procurement of bio-based materials13 shares 
for its own manufactured systems14:

Bio-based PVC-U15 system metric /  
British Standard for fittings and valves​ % 195

Bio-based PVC-U15 system metric /  
British Standard for pipes % 95

Supplier sustainability assessment 

Key suppliers spend assessed with 
sustainability assessments12

% of total purchase 
volume 735 64 34

Monetary values

Expenditure for environmental protection CHF million 6 10 8 10 5

Energy costs CHF million 102 102 81 65 72

Water and wastewater costs CHF million 2.8 3 2.5 2.0 2.5

1	� The environmental performance indicators include all GF production companies. To ensure consistent reporting this table excludes all data from recent acquisitions. 
See further information in the Disclosure information: Reporting approach section.

2	� All FC 2022 data has now been updated with actual data, explanations to potential deviations of forecasted and actuals data are listed in the technical paper – environ-
mental performance indicators.

3	� In 2023, the share of biogas was 0.1% of natural gas, biogas and fuel oil, and less than 0.05% of Scope 1 emissions. It is therefore not reported seperately. 
4	� In 2023, the accredited lifecycle database used for emission factors at GF adapted its methodology and included further emission sources. This led to a significant,  

increase in Scope 3.1 emissions; thus, it was decided to adapt historic emissions data accordingly and for this reason total GHG emissions have changed slightly. 
5	� 2023 PwC-assured, the assurance statement is available at the External Assurance section
6	� Market-based emissions refer to specific emission factors, e.g., from local utility providers, and they account for market instruments such as guarantees of origin 

that might be purchased in order to reduce Scope 2 market-based emissions.
7	� Location-based emissions refer to the average emission factors of the area where the electricity consumption takes place, eg, average emission factor of one country.
8	� Category 1 (Purchased goods and services) and category 11 (Use of sold products) were identified as material in the 2019 emission inventory, as they contribute to 

90% of GF’s Scope 3 emissions. The Scope 3 SBT therefore focuses only on category 1 and 11. Four categories – specifically, 8 (Upstream leased assets), 13 (Down-
stream leased assets), 14 (Franchises) and 15 (Investments) – were excluded due to their irrelevance to GF's business model. Further information on the Scope 3 
emissions calculation is available in Disclosure information: Reporting approach section.

9	� GF's Scope 3 target focuses on category 1 and category 11, as those categories account for around 90% of total Scope 3 emissions.
10	� The target line is calculated linearly based on the standardized baseline consumption (=100) and according to the defined target.
11	� The production volume is defined based on the specificities of the businesses of the individual divisions: as “produced tonnes” for GF Piping Systems, as “gross value 

added” (including all operating income minus the costs of materials and products, changes in inventory, and operating expenses) for GF Casting Solutions, and as 
“hours worked” for GF Machining Solutions.

12	� In alignment with the targets of the Sustainability Framework 2025, the environmental performance indicators were extended and the data collection began in 2021, 
respectively bio-based material was firstly purchased in the course 2022. As a result, data for prior years is not available for the full year and therefore not displayed. 

13	� The bio-based materials GF Piping Systems uses are derived from renewable feedstocks and partly substitute conventional feedstock for plastics derived from 
fossil sources. The materials are derived from waste streams and do not compete with food production. Currently, GF Piping Systems uses bio-based materials in 
production sites in the EMEA region, in other regions the material is either not available or procuring it is economically not viable. For the other GF divisions and their 
differing product portfolios, bio-based material is not relevant. As evidence for procuring bio-based materials, GF Piping Systems  
accepts ISCC PLUS versions 3.3 and more recent updates. 

14	� All Systems from GF Piping Systems are available on the website: Systems - GF Piping Systems (gfps.com).
15	� PVC-U is short for PolyVinylChloride Un-plasticised, the most common PVC type for pipes and fittings used for transportation of drinking water, sewage and under-

ground drainage, as well as industrial applications in the chemical process industry.

http://gfps.com
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Social performance indicators

Employees, governance bodies, training and professional 

development

Employee data are disclosed according to age group, 

gender, full- or part-time employment, and management 

level, as well as departures and new hires with break-

downs according to age group and gender. Data on 

interns, students and apprentices is also disclosed.

Management positions are defined as members of the management 

board of each business entity or managers who report to a manag-

ing director.

Employee data breakdowns by age group and gender cover all GF 

sites and operations around the world. Data to disclose full- or part-

time employment, management level, new hires and departures are 

reported by sites with more than 10 employees.

The turnover rate is calculated by dividing the number of departures 

by the average headcount in the previous period.

Disclosure on training data follows the total number of training days 

and number of GF employees receiving training in the reporting 

period.

Health and safety

GF reports work-related injuries and illnesses for GF and leased 

employees, and other third parties (e.g. visitors) from all operations 

and sites (109 legal entities in total). The accident rate target is bind-

ing for all sites globally with more than 10 employees, and GF in-

cludes employees and leased employees in the KPI accident rate per 

1 million working hours (LTIFR). Work-related fatalities are reported 

internally for all different employee types and disclosed in one con-

solidated number. In addition, GF collects data on days of absence 

for GF employees, which are separated into absences due to acci-

dent or illness, and total absence days.
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Social performance indicators

Social performance indicators1 Unit 2023 2022 2021 2020 2019

Employees

Number of employees Headcount 14’9872 15’207 15’111 14’118 14’678

FTE3 14’734 14'634 14’532 13’562 14’073

Employees under 30 % of headcount 16 16 16 15 17

Employees aged 30–50 % of headcount 59 58 58 59 57

Employees over 50 % of headcount 26 26 26 26 26

Female employees Headcount 3’229 3’060 2’952 2’812 2’958

FTE 3’091 2’941 2’817 2’764 2’851

% of headcount 22 20.1 19.5 19.9 20.2

Women on the Board of Directors Number 4 3 2 2 2

% 50 37.5 28.6 25.0 22.2

Women on the Executive Committee Number 0 0 0 0 0

Women in management positions4 FTE 234 165 114 97 100

% of total management 
positions 19 17.2 15.8 15.8 16.4

Newly appointed male managers5 Headcount 94 155 74

Newly appointed female managers5 Headcount 41 65 31

% of new 
appointments 31 29 30

Part-time employees Headcount 541 524 405 396 400

% 4 3.4 2.7 2.8 2.7

Female part-time employees Headcount 332 278 264 261

% of part-time 
employees 61 53 65 66

Student interns Headcount 97 107 98 104 133

Apprentices Headcount 349 375 363 387 446

Employees with disabilities Headcount 125 110 115 114 129

% 1 0.7 0.8 0.8 0.9

Total new hires Headcount 2’394 2’622 2’842

New hires, male Headcount 1’858 1’998 2’279

New hires, female Headcount 536 624 563

New hires of employees under 305 Headcount 845 956 1’055

New hires of employees aged 30–505 Headcount 1’287 1’370 1’438

New hires of employees over 505 Headcount 253 297 349

Total departures6 Headcount 1’896 1’999 2’038 2’019 2’162

Departures, male5 Headcount 1’500 1’574 1’610

Departures, female5 Headcount 396 425 428

Departures of employees under 305 Headcount 629 523 553

Departures of employees aged 30–505 Headcount 951 1’132 1’113

Departures of employees over 504 Headcount 316 344 373

Total employee fluctuation6 % 12.6 13.8 14.6 14.6 15.8

Employee engagement surveys7

Number of employees 
surveyed 13’952 6’254 5’431 3’289 5’448
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Social performance indicators1 Unit 2023 2022 2021 2020 2019

Whistleblowing incidents reported8 Number 53 19

Employees under collective bargaining 
agreement Headcount 9’254 8’836 8’509 8’178

% 62 58 56 58

Training and professional development

Training and professional development

Number of GF 
employees with 
training (headcount) 11’810 10’997 10’209 9’394 10’517

% 78.8 72.3 67.6 66.5 71.7

Training days Days worked 32’058 28’704 22’975 18’860 30’527

Days per employee 2.1 1.9 1.5 1.3 2.1

Health and safety

Fatalities, work-related Number 09 0 0 0 0

Work-related accidents involving injury  
of GF employees Number 204 228 260 180 282

Work-related accidents involving injury  
of leased personnel Number 31 37 41 22 56

Work-related accidents involving injury  
of other third parties Number 2 1 1 4 7

Sustainability Targets 2025: Lost time injury 
frequency rate (LTIFR)

per 1'000'000 hours 
worked 7.49 7.9 10.2 9.4

Sustainability Targets 2025:  
Target line lost time injury frequency rate 
(LTIFR) 10

per 1'000'000 hours 
worked 7.7 8.3 8.7 9.4

Absence days due to work-related accidents 
or illness Days worked 5’987 5’142 4’943 3’593 6’605

Absence rate due to work-related accidents  
or illness % of total days worked 0.2 0.1 0.1 0.1 0.2

Total absence days Days worked 125’275 132’689 121’114 113’478 127’228

Community

Order volume from workshops employing 
disabled people CHF million 2.5 2.3 2.5 2.5 2.6

Charitable donations CHF million 3.3 2.5 2.5 2.9 3.5

1	� The social performance indicators include all GF companies with ten or more employees. To ensure consistent reporting this table excludes all data from recent 
acquisitions. See further information in the Disclosure Information: Reporting Approach.

2	� Total headcount presented in the Sustainability Report, excludes the recent adquisitions GF Uponor and GF Corys Piping Systems, following the Disclosure Informa-
tion: Reporting Approach.

3	� FTE stands for full-time equivalents. 
4	� Management positions are defined as members of the management board of each business entity or managers who report to a managing director.
5	� In 2021, the scope of social data reporting was extended and several figures were collected for the first time. As a result no prior-year data is available. 
6	� The definition of departures was slightly amended in 2021 and does not include internal transfers or natural departures, e.g. retirements, as of the 2021 reporting 

period. In previous reporting periods, those departures were still included. 
7	� The figure represents the number of employees who were asked to participate in the survey. 
8	� The whistleblower platform is available since 2022, employees can  anonymously report any issues or wrongdoing (eg, discrimination, bullying, sexual assault and 

legal violations), therefore data from previous periods is not available.
9	� 2023 PwC-assured, the assurance statement is available at the External Assurance section.
10	� The target line is calculated linearly based on the baseline data and according to the defined target.



Corporate Reports 2023 109Sustainability Report

Disclosure information: Reporting approach

GRI/SASB/IFRS Climate Disclosure Content Index

2 General Disclosures

Statement of use
GF has reported the information cited in this GRI content index for the period from 1 January to 31 December 2022  
with reference to the GRI standards.

GRI 1 used GRI 1: Foundation 2021

GRI 
reference 
number

SASB 
reference 
number

IFRS 
reference 
number

Disclosure title Location of content

Sustainability  
Report 2023

Management  
Review 2023

Other

2 General Disclosures 

2-1 Organizational details Organization of GF Corporate Structure  
and Affiliated 
Companies 

2-2 Entities included in the organization’s 
sustainability reporting

Disclosure  
Information: 
Reporting Approach 

2-3 Reporting period, frequency and contact point Disclosure  
Information: 
Reporting Approach 

Contacts 

2-4 Restatements of information Disclosure  
Information: 
Reporting Approach 

2-5 External assurance External Assurance 

Activities and workers

2-6 Activities, value chain, and other business 
relationships

Our Corporation 

Governance

2-9 IFRS S2 5-7 Governance structure and composition Sustainability 
Governance 

Organization of GF Governance Bodies 

TCFD Index 2023, 
Governance

2-10 Nomination and selection of the highest 
governance body

Sustainability 
Governance 

Organization of GF Governance Bodies

2-11 Chair of the highest governance body Sustainability 
Governance 

Board of Directors

2-12 IFRS S2 5-7 Role of the highest governance body in 
overseeing the management of impacts

Sustainability 
Governance 

Governance Bodies 

TCFD Index 2023, 
Governance

2-13 IFRS S2 5-7 Delegation of responsibility for managing 
impacts

Sustainability 
Governance 

Governance Bodies 

TCFD Index 2023, 
Governance

2-14 IFRS S2 5-7 Role of the highest governance body in  
sustainability reporting

Sustainability 
Governance 

TCFD Index 2023, 
Governance

2-15 Conflicts of interest Independent Lead 
Director

2-16 Communication of critical concerns Corporate Compliance

2-17 Collective knowledge of the highest 
governance body

Corporate Compliance

2-18 Evaluation of the performance of the highest 
governance body

Self Evaluation

TCFD Index 2023, 
Metrics and Targets

2-19 IFRS S2 6, 
S2: 29

Remuneration policies Compensation 
Governance

2-20 Process to determine remuneration Compensation 
Governance

Process to determine remuneration

2-22 Statement on sustainable development  
strategy

Strategy 2025:  
On track 

Introduction by the 
Chairman of the 
Board of Directors
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GRI 
reference 
number

SASB 
reference 
number

IFRS 
reference 
number

Disclosure title Location of content

Sustainability  
Report 2023

Management  
Review 2023

Other

2-23 Policy commitments Policy Commitments 

Human Rights 

Code of Conduct

2-24 Embedding policy commitments Policy Commitments 

2-25 Processes to remediate negative impacts Grievance and 
Remedy 

Reporting

2-26 Mechanisms for seeking advice and raising 
concerns

Grievance and 
Remedy 

Reporting

2-28 Membership associations

Stakeholder engagement

2-29 Approach to stakeholder engagement Stakeholder 
Engagement 

2-30 Collective bargaining agreements Fair and Attractive 
Employer 

3 Material Topics

GRI 
reference 
number

SASB 
reference 
number

IFRS 
reference 
number

Disclosure title Location of content

Sustainability  
Report 2023

Management 
Review 2023

Other

3 Material Topics

Disclosures on material topics

3-1 Process to determine material topics Material Topics

3-2 List of material topics Material Topics
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200 Economic Topics

GRI 
reference 
number

SASB 
reference 
number

IFRS 
reference 
number

Disclosure title Location of content

Sustainability  
Report 2023

Management 
Review 2023

Other

200 Economic topics

GRI 201: Economic performance 2016

3-3 Management of material topics Strategy 2025:  
On track 

Introduction by the 
Chairman of the 
Board of Directors

201-1 Direct economic value generated and 
distributed

Strategy 2025:  
On track 

GRI 203: Indirect economic impacts 2016

3-3 Management of material topics Material Topics

203-1 Infrastructure investments and services 
supported

Corporate 
Citizenship

Forward stories

Product Portfolio Divisional  
strategic updates 

GRI 205: Anti-corruption 2016

3-3 Management of material topics Business ethics  
and compliance

205-2 Communication and training about 
anticorruption policies and procedures

Compliance training 

GRI 206: Anti-competitive behavior 2016

3-3 Management of material topics Business ethics  
and compliance

206-1 Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices

Compliance training 

GRI 207: Tax 2019

3-3 Management of material topics Business ethics  
and compliance

GF Tax Policy 

207-1 Approach to tax Tax Management

207-2 Tax governance, control, and risk management Grievance and 
remedy

207-3 Stakeholder engagement and management  
of concerns related to tax

Tax Management

https://www.georgfischer.com/content/dam/gfcorp/documents/about-gf/gf-taxpolicy-es-web.pdf
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300 Environmental Topics

GRI 
reference 
number

SASB 
reference 
number

IFRS 
reference 
number

Disclosure title Location of content

Sustainability  
Report 2023

Management 
Review 2023

Other

300 Environmental topics

GRI 301: Materials 2016

3-3 Management of material topics Natural Resources GF Corporate  
environmental 
management policy 

301-1 Materials used by weight or volume Environmental 
Performance 
Indicators

GRI 302: Energy 2016

3-3 Management of material topics Climate and Energy

302-1 RT-IG-130a.1 Energy consumption within the organization Disclosure  
Information: 
Reporting Approach 

TCFD Index 2023, 
Metrics and Targets

Climate and Energy 

Renewable 
electricity

Environmental 
Performance 
Indicators

302-2 IFRS S2 22 Energy consumption outside the organization Disclosure  
Information: 
Reporting Approach 

TCFD Index 2023, 
Metrics and Targets

Scope 3 emissions

302-3 Energy intensity Disclosure  
Information: 
Reporting Approach 

TCFD Index 2023, 
Metrics and Targets

Scope 3 emissions

Environmental 
Performance 
Indicators

302-4 Reduction of energy consumption Climate and Energy TCFD Index 2023, 
Metrics and Targets

Climate and Energy 

Net Zero Ambition 

Progress on 
Sustainability 
Framework 2025

Environmental 
Performance 
Indicators

GRI 303: Water and effluents 2018

3-3 Management of material topics Water footprint

Progress on 
Sustainability 
Framework 2025

303-1 Interactions with water as a shared resource Disclosure  
Information: 
Reporting Approach 

Water footprint

Key Figures

Progress on 
Sustainability 
Framework 2025

303-2 Management of water discharge-related 
impacts

Water footprint

303-3 Water withdrawal Disclosure  
Information: 
Reporting Approach 

Environmental 
Performance 
Indicators

https://www.georgfischer.com/content/dam/commonassets/corp/documents/gf-poilicies/GF-Corporate-Policy-ci-1081_Environmental%20Management.pdf
https://www.georgfischer.com/content/dam/commonassets/corp/documents/gf-poilicies/GF-Corporate-Policy-ci-1081_Environmental%20Management.pdf
https://www.georgfischer.com/content/dam/commonassets/corp/documents/gf-poilicies/GF-Corporate-Policy-ci-1081_Environmental%20Management.pdf
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GRI 
reference 
number

SASB 
reference 
number

IFRS 
reference 
number

Disclosure title Location of content

Sustainability  
Report 2023

Management 
Review 2023

Other

303-4 Water discharge Disclosure  
Information: 
Reporting Approach 

Water footprint

Environmental 
performance 
indicators

303-5 Water consumption Disclosure  
Information: 
Reporting Approach 

Water footprint

Environmental 
performance 
indicators

GRI 305: Emissions 2016

3-3 Management of material topics Progress on 
Sustainability 
Framework 2025

GF Corporate  
environmental 
management policy 

Climate and Energy 

305-1 IFRS S2 
29-32

Direct (Scope 1) GHG emissions Disclosure  
Information: 
Reporting Approach 

TCFD Index 2023, 
Metrics and Targets

Climate and Energy 

Key Figures

Environmental 
performance 
indicators

305-2 IFRS S2 
29-32

Energy indirect (Scope 2) GHG emissions Disclosure  
Information: 
Reporting Approach 

TCFD Index 2023, 
Metrics and Targets

Climate and Energy 

Key Figures

Environmental 
Performance 
Indicators

305-3 IFRS S2 
29-32

Other indirect (Scope 3) GHG emissions Disclosure  
Information: 
Reporting Approach 

TCFD Index 2023, 
Metrics and Targets

Scope 3 emissions

Environmental 
Performance 
Indicators

305-4 IFRS S2 
29-32

GHG emissions intensity Environmental 
Performance 
Indicators

TCFD Index 2023, 
Metrics and Targets

Climate and Energy 

305-5 IFRS S2 
29-32

Reduction of GHG emissions Disclosure  
Information: 
Reporting Approach 

TCFD Index 2023, 
Metrics and Targets

Climate and Energy 

Environmental 
Performance 
Indicators

Key Figures

Progress on 
Sustainability 
Framework 2025

305-7 Nitrogen oxides (NO X), sulfur oxides (SOX), 
and other significant air emissions

Disclosure  
Information: 
Reporting Approach 

Environmental 
Performance 
Indicators

GRI 306: Waste 2020

https://www.georgfischer.com/content/dam/commonassets/corp/documents/gf-poilicies/GF-Corporate-Policy-ci-1081_Environmental%20Management.pdf
https://www.georgfischer.com/content/dam/commonassets/corp/documents/gf-poilicies/GF-Corporate-Policy-ci-1081_Environmental%20Management.pdf
https://www.georgfischer.com/content/dam/commonassets/corp/documents/gf-poilicies/GF-Corporate-Policy-ci-1081_Environmental%20Management.pdf
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GRI 
reference 
number

SASB 
reference 
number

IFRS 
reference 
number

Disclosure title Location of content

Sustainability  
Report 2023

Management 
Review 2023

Other

3-3 Management of material topics Natural Resources

Progress on 
Sustainability 
Framework 2025

306-1 Waste generation and significant  
waste-related impacts

Disclosure  
Information: 
Reporting Approach 

Natural Resources

306-2 Management of significant waste-related 
impacts

Natural Resources

306-3 Waste generated Disclosure  
Information: 
Reporting Approach 

Natural Resources

Environmental 
Performance 
Indicators

306-4 Waste diverted from disposal Disclosure  
Information: 
Reporting Approach 

Natural Resources

Environmental 
Performance 
Indicators

306-5 Waste directed to disposal Disclosure  
Information: 
Reporting Approach 

Natural Resources

Environmental 
Performance 
Indicators

GRI 308: Supplier environmental  
assessment 2016

3-3 RT-IG-
440a.1 

Management of material topics Responsible  
supply chain

Progress on 
Sustainability 
Framework 2025

308-1 New suppliers that were screened  
using environmental criteria

Disclosure  
Information: 
Reporting Approach 

Responsible  
supply chain
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400 Social Topics

GRI 
reference 
number

SASB 
reference 
number

IFRS 
reference 
number

Disclosure title Location of content

Sustainability  
Report 2023

Management 
Review 2023

Other

400 Social topics

GRI 401: Employment 2016

3-3 Management of material topics Fair and attractive 
employer 

Diversity and 
Inclusion 

Stakeholder 
Engagement 

Progress on 
Sustainability 
Framework 2025

401-1 New employee hires and employee turnover Social Performance 
Indicators 

Fair and attractive 
employer 

GRI 403: Occupational Health and Safety 2018

3-3 Management of material topics Safety and  
well-being

Progress on 
Sustainability 
Framework 2025

403-1 Occupational health and safety management 
system

Disclosure  
Information: 
Reporting Approach 

Safety and  
well-being

403-2 Hazard identification, risk assessment,  
and incident investigation

Disclosure  
Information: 
Reporting Approach 

Safety and  
well-being

403-3 Occupational health services Safety and  
well-being

403-4 Worker participation, consultation,  
and communication on occupational health 
and safety

Disclosure  
Information: 
Reporting Approach 

Safety and  
well-being

403-5 Worker training on occupational health  
and safety

Disclosure  
Information: 
Reporting Approach 

Safety and  
well-being

403-6 Promotion of worker health Disclosure  
Information: 
Reporting Approach 

Safety and  
well-being

403-7 Prevention and mitigation of occupational 
health and safety impacts directly linked by 
business relationships

Disclosure  
Information: 
Reporting Approach 

Safety and  
well-being

403-8 Workers covered by an occupational health 
and safety management system

Disclosure  
Information: 
Reporting Approach 

Safety and  
well-being
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GRI 
reference 
number

SASB 
reference 
number

IFRS 
reference 
number

Disclosure title Location of content

Sustainability  
Report 2023

Management 
Review 2023

Other

403-9 RT-IG-
320a.1

Work-related injuries Disclosure  
Information: 
Reporting Approach 

Safety and  
well-being

Social Performance 
Indicators 

Progress on 
Sustainability 
Framework 2025

GRI 404: Training and education 2016

3-3 Management of material topics Diversity and 
Inclusion 

Progress on 
Sustainability 
Framework 2025

404-1 Average hours of training per year per 
employee

Disclosure  
Information: 
Reporting Approach 

Social Performance 
Indicators 

404-2 Programs for upgrading employee skills  
and transition assistance programs

Disclosure  
Information: 
Reporting Approach 

Fair and attractive 
employer 

Diversity and 
Inclusion 

GRI 405: Diversity and equal opportunity 2016

3-3 Management of material topics Diversity and 
Inclusion 

Progress on 
Sustainability 
Framework 2025

405-1 Diversity of governance bodies and employees Disclosure  
Information: 
Reporting Approach 

Diversity and 
Inclusion 

Members of the Board 
of Directors

Social Performance 
Indicators 

Members of the  
Executive Committee

Progress on 
Sustainability 
Framework 2025

GRI 406: Non-discrimination 2016

3-3 Management of material topics Diversity and 
Inclusion 

Code of Conduct

406-1 Incidents of discrimination and corrective 
actions taken

Social Performance 
Indicators 

GRI 414: Supplier social assessment 2016

3-3 Management of material topics Responsible  
supply chain

Human rights risk 
assessment 

GF Corporate Policy 
on Human Rights 

414-2 Negative social impacts in the supply chain 
and actions taken

Disclosure  
Information: 
Reporting Approach 

Responsible  
supply chain

GRI 415: Public policy 2016

3-3 Management of material topics Stakeholder  
engagement

Memberships

GRI 416: Customer health and safety 2016 

https://www.georgfischer.com/content/dam/commonassets/corp/documents/gf-poilicies/GF-Corporate-Policy-ci-1082_Human%20Rights.pdf
https://www.georgfischer.com/content/dam/commonassets/corp/documents/gf-poilicies/GF-Corporate-Policy-ci-1082_Human%20Rights.pdf
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GRI 
reference 
number

SASB 
reference 
number

IFRS 
reference 
number

Disclosure title Location of content

Sustainability  
Report 2023

Management 
Review 2023

Other

3-3 Management of material topics Labelling and  
information

GRI 417: Marketing and labelling 2016

3-3 Management of material topics Product and service 
information and 
labelling

417-1 Requirements for product and service 
information and labelling

Labelling and  
information
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Non-Financial Reporting Requirements Content Index –  
Swiss Code Of Obligations (CO)

Statement of use: GF has reported the information cited in Non-financial reporting in Switzerland (CO) for the period from 1 January to 31 December 2023

Georg Fischer Non-Financial Reporting Requirements Content Index – Swiss Code of Obligations (CO)

Statement 
of use Location of content

Reporting 
Category Disclosure Title Sustainability Report 2023 Other 

1 General ESG Matters

1-1 ESG strategy
Progress on Sustainability 
Framework 2025

1-2 ESG metrics

Environmental performance 
indicators

Social performance indicators

1-3 Climate 

Environment: Climate and 
resources

Climate and energy

1-4 Social Social: People and well-being

1-5 Human rights Human rights

1-6 Stakeholder engagement Stakeholder engagement

1-7 Business ethics and anti-corruption Business ethics and compliance

2 Business model and concepts

2-1 Divisional business model 

Product portfolio 
GF Piping Systems 
GF Casting Solutions 
GF Machining Solutions

3 Due Diligence

3-1 Due Diligence on human rights Human rights

3-2 Due Diligences on child labour Human rights

3-3 Due Diligences on conflict minerals Human rights

3-4 Due Diligences in supply chains

Responsible supply chain

Human rights due diligence  
in supply chains

4 Measures and Effectiveness

4-1 Measures on human rights Human rights

4-2 Measures on child labour Human rights

4-3 Measures on conflict minerals Human rights

4-4 Measures in supply chains

Responsible supply chain

Human rights due diligence  
in supply chains

5 Risk Reporting

5-1 Material topics Material topics

5-2 Risk Management

Corporate Governance  
Report 2023

Risk Management

5-3 Risks on Human Rights

Human rights

Human rights risk assessment 

Broader evaluation of forced 
labor risks

5-4 Risks in Supply Chains
Supplier sustainability  
performance 

6 Climate Reporting

6-1 Climate-related risks and opportunities

Environment: Climate and 
resources TCFD Report 2023

Climate and energy
Corporate Governance Report 
2023

Net zero ambitions

CDP Climate Change, Question-
naire 2023, Georg Fischer,  
C1.1a/C1.1b/C1.2 

Governance,  
Sustainability governance 

https://www.cdp.net/en/formatted_responses/responses?campaign_id=79520704&discloser_id=944781&locale=en&organization_name=Georg+Fischer&organization_number=7283&program=Investor&project_year=2022&redirect=https%3A%2F%2Fcdp.credit360.com%2Fsurveys%2F2022%2F6wz4wms4%2F207254&survey_id=78646008
https://www.cdp.net/en/formatted_responses/responses?campaign_id=79520704&discloser_id=944781&locale=en&organization_name=Georg+Fischer&organization_number=7283&program=Investor&project_year=2022&redirect=https%3A%2F%2Fcdp.credit360.com%2Fsurveys%2F2022%2F6wz4wms4%2F207254&survey_id=78646008
https://www.cdp.net/en/formatted_responses/responses?campaign_id=79520704&discloser_id=944781&locale=en&organization_name=Georg+Fischer&organization_number=7283&program=Investor&project_year=2022&redirect=https%3A%2F%2Fcdp.credit360.com%2Fsurveys%2F2022%2F6wz4wms4%2F207254&survey_id=78646008
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Statement 
of use Location of content

Reporting 
Category Disclosure Title Sustainability Report 2023 Other 

6-2 Physical climate risks

TCFD Report 2023

CDP Climate Change, Question-
naire 2022, Georg Fischer,  
C2.1b/C2.2

6-3 Quantification of transitory risks and opportunities

TCFD Report 2023

CDP Climate Change, Question-
naire 2023, Georg Fischer C2.2

6-4
Metrics used by the organization to assess climate-related risks  
and opportunities 

Environmental performance 
indicators TCFD Report 2023

6-5
Targets used by the organization to manage climate-related risks  
and opportunity

Environment: Climate and 
resources TCFD Report 2023

Climate and energy
CDP Climate Change, Question-
naire 2023, C3.1

https://www.cdp.net/en/formatted_responses/responses?campaign_id=79520704&discloser_id=944781&locale=en&organization_name=Georg+Fischer&organization_number=7283&program=Investor&project_year=2022&redirect=https%3A%2F%2Fcdp.credit360.com%2Fsurveys%2F2022%2F6wz4wms4%2F207254&survey_id=78646008
https://www.cdp.net/en/formatted_responses/responses?campaign_id=79520704&discloser_id=944781&locale=en&organization_name=Georg+Fischer&organization_number=7283&program=Investor&project_year=2022&redirect=https%3A%2F%2Fcdp.credit360.com%2Fsurveys%2F2022%2F6wz4wms4%2F207254&survey_id=78646008
https://www.cdp.net/en/formatted_responses/responses?campaign_id=79520704&discloser_id=944781&locale=en&organization_name=Georg+Fischer&organization_number=7283&program=Investor&project_year=2022&redirect=https%3A%2F%2Fcdp.credit360.com%2Fsurveys%2F2022%2F6wz4wms4%2F207254&survey_id=78646008
https://www.cdp.net/en/formatted_responses/responses?campaign_id=79520704&discloser_id=944781&locale=en&organization_name=Georg+Fischer&organization_number=7283&program=Investor&project_year=2022&redirect=https%3A%2F%2Fcdp.credit360.com%2Fsurveys%2F2022%2F6wz4wms4%2F207254&survey_id=78646008
https://www.cdp.net/en/formatted_responses/responses?campaign_id=79520704&discloser_id=944781&locale=en&organization_name=Georg+Fischer&organization_number=7283&program=Investor&project_year=2022&redirect=https%3A%2F%2Fcdp.credit360.com%2Fsurveys%2F2022%2F6wz4wms4%2F207254&survey_id=78646008
https://www.cdp.net/en/formatted_responses/responses?campaign_id=79520704&discloser_id=944781&locale=en&organization_name=Georg+Fischer&organization_number=7283&program=Investor&project_year=2022&redirect=https%3A%2F%2Fcdp.credit360.com%2Fsurveys%2F2022%2F6wz4wms4%2F207254&survey_id=78646008
https://www.cdp.net/en/formatted_responses/responses?campaign_id=79520704&discloser_id=944781&locale=en&organization_name=Georg+Fischer&organization_number=7283&program=Investor&project_year=2022&redirect=https%3A%2F%2Fcdp.credit360.com%2Fsurveys%2F2022%2F6wz4wms4%2F207254&survey_id=78646008
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Uponor believes that water holds the key to a sustainable future and 

has led the change in developing sustainable water solutions. While 

the scarcity of natural resources continues to impact manufacturing 

industries around the globe, it has driven Uponor to innovate and 

develop new solutions that are future-proofed with resiliency, dura-

bility, and sustainability in mind. The challenge of unlocking water’s 

potential has led the company to continuously find new ways to con-

serve, manage and move water responsibly and design and develop 

systems for the delivery of safe drinking water and healthy indoor 

climate. Uponor has always taken a holistic approach to sustainabil-

ity, making it an integral part of its strategy.

 “GF and Uponor share the mission  

to lead and advance the construction 

industry with sustainable and 

innovative flow solutions, enabling 

our customers to meet their sustain-

ability goals.”

Michael Rauterkus, President GF Uponor

Customers and solutions

As a building products manufacturer, Uponor recognizes its role in 

reducing the environmental impacts of construction and helping 

limit global warming to 1.5˚C. The company has a vision to drive busi-

ness growth through innovation and development of sustainable 

solutions, while leading the construction industry towards net zero. 

Uponor’s products and solutions significantly contribute to reducing 

both operational and embodied carbon in buildings, helping its cus-

tomers reach their sustainability goals. It continuously innovates and 

enhances integrated, energy-efficient building solutions, reducing 

the energy consumption and GHG emissions caused by heating and 

cooling in new build projects, as well as in the renovation of existing 

housing stock. The company has driven the transition to bio-based 

raw materials with Uponor Blue products, like the world’s first bio-

based PEX pipes with a reduced carbon footprint of up to 90% com-

pared to fossil-based PEX pipes. Furthermore, its project services 

help analyze and minimize the environmental footprint of projects, 

from planning through execution, operation, and maintenance. Using 

its products and solutions has helped Uponor’s customers achieve 

Green Building certifications (Leadership in Energy and Environmen-

tal Design (LEED), Building Research Establishment Environmental 

Assessment Method (BREEAM), Deutsche Gesellschaft für Nachhal-

tiges Bauen (DGNB, in English the German Sustainable Building 

Council) etc.) and its EPDs have provided the required data for the 

assessment. 

Climate and resources

Uponor is committed to reducing its environmental impact while 

maximizing its positive impact in making people’s lives simpler, eas-

ier, and safer. The company has played an active role in driving the 

Uponor Sustainability

Uponor, a global pioneer in intelligent plumbing and 

climate solutions, was acquired by GF in November 

2023, becoming GF’s fourth division, GF Uponor. The 

following information o�ers a glimpse into Uponor’s 

operations prior to acquisition and highlights the close 

strategic alignment between GF and its newest division. 

The integration of GF Uponor into GF’s operations, strat-

egy and targets begins in 2024 and the new division’s 

data will be incorporated into GF’s 2024 Sustainability 

Report. Details regarding Uponor’s 2023 social and 

environmental data, as well as its sustainability perfor-

mance, can be found at: www.uponor.com/en-us/

about-uponor/leading-sustainable-change. 

Appendix

http://www.uponor.com/en-us/about-uponor/leading-sustainable-change
http://www.uponor.com/en-us/about-uponor/leading-sustainable-change
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The company does its part by contributing charitable and product 

donations, collaborations, time, talent, and expertise to causes in-

cluding access to clean water and sanitation, environmental steward- 

ship, affordable housing, skilled trade and STEM education and in-

clusive workforce development.

Governance

Strong corporate governance processes underpin Uponor’s sustain-

ability performance. The company regularly provides Code of Con-

duct training to all employees and has rolled out a Supplier Code of 

Conduct as well as a Supplier ESG risk assessment and auditing. 

Uponor continuously enhances its ESG-related policies and practic-

es and has linked ESG targets to its short- and long-term incentive 

schemes. 

Uponor has achieved an EcoVadis 

Gold medal and is in the top 6%  

of its industry group.

The company is extremely proud that its efforts to lead sustainable 

change have been recognized by external ESG ratings: it has achieved 

an EcoVadis Gold medal and is in the top 6% of its industry group. 

Furthermore, Uponor reached CDP Climate Change rating B and 7th 

place in Sustainalytics among 135 companies in the building prod-

ucts sector.

circular economy and the rapid transformation toward a sustainable 

value chain. It has established a commitment to reach net-zero with 

targets that have been validated by the Science Based Targets initia-

tive (SBTi). It also has put plans in place to reduce its Scope 1 and 2 

emissions and has focused on reducing transportation emissions 

through supplier engagement, logistics optimization and the optimi-

zation of packaging materials. To transition to 100% green electricity, 

the company has also rapidly invested in the conversion to renewable 

energy sources and heat pumps, and the electrification of vehicles, 

systems, and processes. It is also striving toward the sustainable 

recycling of 100% of waste in its factories and has made significant 

progress and breakthroughs in recycling PEX material, supported by 

partnerships within its industry. As part of reaching its net-zero goal, 

Uponor has created a Carbon Neutral Factory concept, which not only 

supports the company’s own climate work but also has a positive 

impact on the carbon footprint of its customers and partners. 

People and well-being

Securing a safe working environment with zero accidents is a top 

priority for Uponor. The company relentlessly improves work safety 

through weekly safety walks, near-miss reporting and tracking 

safety observations. Employees are actively engaged through its 

Mission Zero campaign and the company has continuously improved 

its lost time injury frequency rate (LTIFR) across the entire division.

Uponor believes that a diverse company is an innovative one and 

thus fosters a diverse, equal, and inclusive culture with a welcoming 

environment where all employees can be authentic, feel a sense of 

belonging and have equitable opportunities for growth. It offers live 

events, keynotes, and online trainings around all aspects of diversi-

ty, equity and inclusion, such as working across cultures, dealing 

with visible and invisible disabilities, understanding microaggres-

sions, supporting LGBTQ+ rights, fostering female leadership and 

much more.

Employees are actively engaged 

through its Mission Zero campaign 

and the company has continuously 

improved its LTIF rate across the 

entire division.

Creating a positive societal impact and ensuring its people, planet, 

and communities thrive is deeply embedded in Uponor’s purpose. 
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PricewaterhouseCoopers AG, Birchstrasse 160, Postfach, 8050 Zürich, Switzerland 
Telefon: +41 58 792 44 00, www.pwc.ch 

PricewaterhouseCoopers AG is a member of the global PricewaterhouseCoopers network of firms, each of which is a separate and independent legal entity. 

Independent practitioner's limited 
assurance report 
on selected sustainability indicators 2023 in the Sustainability Report 

2023 to the Group Management of Georg Fischer AG 

Schaffhausen 

We have been engaged by Group Management to perform assurance procedures to provide limited assurance on the 

selected sustainability indicators 2023 (including the statements on greenhouse gases) published in the Sustainability 

Report 2023 of Georg Fischer AG, Schaffhausen and its consolidated subsidiaries (‘GF’ for short) as for the period 

ended 31 December 2023.  

The following specified sustainability indicators 2023 published in the Sustainability Report 2023 are within the scope of 

our limited assurance engagement and provided with footnotes 5 or 9 ‘2023 PwC-assured’: 

• Selected environmental performance indicators: 

o GHG emissions – Scope 1 on page 104 

o GHG emissions – Scope 2 – market-based on page 104 

o GHG emissions – Scope 2 – location-based on page 104 

o GHG emissions – Scope 3 – Category 1: Purchased goods and services on page 104 

o GHG emissions – Scope 3 – Category 11: Use of sold products on page 104 

o Water consumption of GF sites located in water stressed areas on page 104  

o Total waste on page 105 

o Hazardous waste on page 105 

o Bio-based PVC-U system metric / British standard for fittings and valves on page 105 

o Bio-based PVC-U12 system metric / British standard for pipes on page 105 

o Key suppliers spend assessed with sustainability assessments on page 105 

• Selected social performance indicators: 

o Fatalities, work-related on page 108  

o Lost time injury frequency rate on page 108 

The reporting process and the sustainability indicators 2023 in the GF Sustainability Report 2023 (including the state-

ments on greenhouse gases) were prepared by the management, among others, on the basis of the guidelines for sus-

tainability reporting of the Global Reporting Initiative, the "GRI Standards" (July 2021 version) and the Greenhouse Gas 

Protocol Initiative of the World Resources Institute (WRI) and the World Business Council for Sustainable Development 

(WBCSD). GF presents its Reporting Approach from page 98 to 103 and on page 106. We evaluated the specified sus-

tainability indicators 2023 against the GRI Standards and the GHG Protocol Standard (collectively referred to hereafter 

as "related suitable Criteria"). 

Inherent limitations 

The accuracy and completeness of the selected sustainability indicators 2023 (including the statements on greenhouse 

gases) published in the Sustainability Report 2023 of GF are subject to inherent limitations given their nature and meth-

ods for determining, calculating and estimating such data. In addition, the quantification of the selected sustainability 

indicators 2023 (including the statements on greenhouse gases) published in the Sustainability Report 2023 of GF is 

subject to inherent uncertainty because of incomplete scientific knowledge used to determine factors related to the se-



123Corporate Reports 2023 Sustainability Report

Appendix

 
 

 
3  Georg Fischer AG  |  Independent practitioner's limited assurance report 

lected sustainability indicators 2023 (including the statements on greenhouse gases) published in the Sustainability Re-

port 2023 of Georg Fischer AG and the values needed to combine e.g. emissions of different gases. Our assurance re-

port will therefore have to be read in connection with the related suitable Criteria.  

Group Management’ responsibility 

The Group Management of Georg Fischer AG is responsible for preparing the Sustainability Report 2023 (including the 

GHG statement) in accordance with its Reporting Approach. This responsibility includes the design, implementation and 

maintenance of the internal control system related to the preparation of the selected sustainability indicators 2023 (in-

cluding the statements on greenhouse gases) published in the Sustainability Report 2023 of GF that are free from mate-

rial misstatement, whether due to fraud or error. Furthermore, the Group Management is responsible for the selection 

and application of the Reporting Approach and the related suitable Criteria and adequate record keeping. 

Independence and quality management 

We are independent of the GF in accordance with the International Code of Ethics for Professional Accountants (includ-

ing International Independence Standards) issued by the International Ethics Standards Board for Accountants (IESBA 

Code). We have fulfilled our other ethical responsibilities in accordance with the IESBA Code, which is founded on fun-

damental principles of integrity, objectivity, professional competence and due care, confidentiality and professional be-

haviour. 

PricewaterhouseCoopers AG applies International Standard on Quality Management 1, which requires the firm to de-

sign, implement and operate a system of quality management including policies or procedures regarding compliance 

with ethical requirements, professional standards and applicable legal and regulatory requirements. 

Practitioner’s responsibility 

Our responsibility is to perform an assurance limited engagement and to express a conclusion on the selected sustaina-

bility indicators 2023 in the Sustainability Report 2023 of GF (including the GHG statement). We conducted our engage-

ment in accordance with the International Standard on Assurance Engagements (ISAE) 3000 (Revised) ‘Assurance en-

gagements other than audits or reviews of historical financial information’ and the International Standard on Assurance 

Engagements 3410, Assurance Engagements on Greenhouse Gas Statements ('ISAE 3410'), issued by the International 

Auditing and Assurance Standards Board. Those standards require that we plan and perform our procedures to obtain 

limited assurance whether anything has come to our attention that causes us to believe that the selected sustainability 

indicators 2023 (including the statements on greenhouse gases) published in the Sustainability Report 2023 of Georg 

Fischer AG (including the GHG statement) was not be prepared, in all material aspects, in accordance with the related 

suitable Criteria.  

Based on risk and materiality considerations, we performed our procedures to obtain sufficient and appropriate assur-

ance evidence. The procedures selected depend on the assurance practitioner’s judgement. A limited assurance en-

gagement under ISAE 3000 (Revised) and ISAE 3410 is substantially less in scope than a reasonable assurance en-

gagement in relation to both the risk assessment procedures, including an understanding of internal control, and the pro-

cedures performed in response to the assessed risks. Consequently, the nature, timing and extent of procedures for 

gathering sufficient appropriate evidence are deliberately limited relative to a reasonable assurance engagement and 

therefore less assurance is obtained with a limited assurance engagement than for a reasonable assurance engage-

ment.  

Summary of the work performed 

Our limited assurance procedures included, amongst others, the following work: 

• Evaluation of the application of Corporation guidelines  

Reviewing the application of the internal sustainability reporting guidelines from point of view of the related suitable 

Criteria. 

• Site visit and management inquiry 

o Remotely visiting of selected sites of Georg Fischer LLC, Little Rock in USA and GF Casting Solutions Leipzig 

GmbH in Germany.  

o Interviewing personnel responsible for the internal sustainability reporting and data collection at the sites, divi-

sion level and at the Group level. 
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• Assessment of the selected sustainability indicators 2023 

Performing tests on a sample basis for the evidence supporting the selected sustainability indicators 2023 concern-

ing completeness, accuracy, adequacy and consistency. 

• Review of documentation and analysis of relevant basic policies and principles 

Reviewing relevant documentation on a sample basis, including the sustainability policies of GF, management of 

reporting structures and documentation. 

We have not carried out any work on data other than for those selected sustainability indicators 2023 defined above.  

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our assurance conclu-

sion. 

Conclusion 

Based on our work performed, nothing has come to our attention causing us to believe that the selected sustainability 

indicators on pages 104 to 105 and 107 to 108 in the Sustainability Report 2023 of Georg Fischer AG and provided with 

the footnotes 5 or 9 ‘2023 PwC assured’ are not prepared, in all material respects, in accordance with related suitable 

Criteria. 

Restriction of use and purpose of the report 

This report is prepared for, and only for, the Group Management of Georg Fischer AG, and solely for the purpose of re-

porting to them on selected sustainability indicators 2023 (including the statements on greenhouse gases) published in 

the Sustainability Report 2023 of Georg Fischer AG (including the GHG statement) and no other purpose. We do not, in 

giving our conclusion, accept or assume responsibility (legal or otherwise) or accept liability for, or in connection with, 

any other purpose for which our report including the conclusion may be used, or to any other person to whom our report 

is shown or into whose hands it may come, and no other persons shall be entitled to rely on our conclusion. 

We permit the disclosure of our report, in full only, to enable the Group Management to demonstrate that they have dis-

charged their governance responsibilities by commissioning an independent assurance report over the selected sustain-

ability indicators in the Sustainability Report 2023 (including the GHG statement), without assuming or accepting any 

responsibility or liability to any third parties on our part. To the fullest extent permitted by law, we do not accept or as-

sume responsibility to anyone other than the Group Management of Georg Fischer AG for our work or this report. 

 

PricewaterhouseCoopers AG 

Ralf Hofstetter Simon Hux 

Zürich, 18 March 2024 

The maintenance and integrity of Georg Fischer AG’s website and its content are the responsibility of the  Group 
Management; the work carried out by the assurance provider does not involve consideration of the mainte-
nance and integrity of the Georg Fischer AG's website, accordingly, the assurance providers accept no responsi-
bility for any changes that may have occurred to the reported selected sustainability indicators 2023 (including 
the statements on greenhouse gases) published in the Sustainability Report 2023 of Georg Fischer AG (including 
the GHG statement) or related suitable Criteria since they were initially presented on the website. 
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